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Paboyas nporpaMma JMCIMIUIAHE! «YTIpaBlIeHHE HHHOBALIHOHHBIMH IPOEKTa-
mu» paspaborana Ha ocHoBe ®I'OC BO 38.03.02 MeHeKMEHT, YTBEPKICHHOIO
npukazoM MuHHCTEpCTBA HayKu H Bbiciuero obpasopanua Poccuiickoi ®enepaunn
12 asrycta 2020 r. Ne 970.

ABTOp!:
KaHJl. 9KOH. HayK, mpodeccop %/‘ A. Il. Cokonosa

Pa6oyas nporpamma obcyxaeHa ¥ peKOMEH/IOBAHA K YTBEPXKIEHHIO PELUICHHEM Ka-
denpsl oOpraHM3alMH MPOM3BOJACTBA ¥ HHHOBAIlHOHHOM NEATENBHOCTH OT
11.04.2022 r., nporoxon Ne 11.

3asenyrommuii kadenpoi
I-p TeXH. HayK,
KaHJI. 3KOH. HayK, npodeccop

PaGouas nporpamma ono6peHa Ha TIaHWH METOAMYECKOH KOMHCCHHM 3KOHOMHYE-
ckoro ¢axyinsrera, npotokon ot 18.04.2022 r, Ne 11.

[Tpeacenarens

METOIHYECKOH KOMHCCHH, i 7;
7

A-p 3KOH. HayK, mpodeccop _fE E Tonmaues

Pykxosoaurens

OCHOBHOH mnpodeccHoHANb-
HOW obpazoBaresibHON Mpo-
rpamMMBl

KaHI. 2KOH, HayK, mpodec-
cop %/ A.TI. Coxonosa




1 I.Ie.m; H 3aJa491 OCBOCHHUA NTUCIHUIIJINHDBI

Henbro 0CBOCHUS JUCUUIUIMHBI «YTIPABICHHE NTHHOBAIUOHHBIMU MPOEKTAMI)
sABJIsIeTCS (POPMUPOBAHKE Yy 00YUAIOIIMXCSl KOMIUIEKCAa 3HAaHUM 00 OpraHu3aliOHHbIX,
HAy4YHBIX U METOJMYECKUX OCHOBAX YIIPABJICHWS MHHOBALIMOHHBIMU IPOEKTAaMH, OB-
JaJlcHUe HaBbIKAMU MPUMEHEHHS METOAOJOTMH IMPOEKTHOTO MEHEKMEHTa B IpPO-
(eccruoHaIbHON AESITENBHOCTH.

3agauM AMCUMIINHBI

— YCBOEHME TEOPUHU U METOA0JIOTHH pa3pabOTKU U YIIPaBJICHUS IPOECKTAMU;

— (opmupoBanue MOHUMaHUS OCOOEHHOCTEW WHHOBAIIMOHHOW AESITENbHOCTU
U CIelM(PUUECKUX YepT yIpaBIeHUSI THHOBAIMOHHBIMU IPOEKTaMU;

— (opmMupoBaHUE KOMIUIEKCA 3HAHUM U HAaBBIKOB B 00JIaCTH aHaJIM3a U OLEHKU
WHBECTULIMOHHBIX NHHOBALIMOHHBIX [TPOEKTOB;

— YCBOEHHE HaBBIKOB YIIPABJICHUS IPOCKTaMHU;

— (opMHpOBaHME HABBIKOB PAa0OTHI B MPOEKTHOM KOMaH/IE.

2 llepeuenn IVIAHUPYEMbIX  Pe3yJbTATOB  O00y4YeHMs 1o
AMCUMILJINHE, COOTHECEHHBIX € IVIAHUPYEMbIMH Pe3yJibTaTaAMHU oc-
BoeHnus OIIOII BO

B pe3yabraTe 0CBOCHUSI AMCHUILUIMHBI (POPMUPYIOTCH CJIeAYIOLIHE KOMIIe-
TEHLMH:

[TK-7. CnocoGeH y4acTBOBaTh B pa3pab0TKe MHBECTUIIMOHHOTO MPOEKTa, MPO-
rpaMMbl BHEAPEHUSI TEXHOJIOTUYECKUX U MPOAYKTOBBIX MHHOBALIMM U OLIEHKE UX YC-
TOMYMBOCTH K U3MEHEHHUIO YCIIOBUM BHYTPEHHEN U BHEIIHEN CPEIbI

[IK-8. Bnaneer HaBbIKaMH SKCIEPTU3bl MHBECTULIMOHHOTO MPOEKTAa M MOATrO-
TOBKH 3KCIIEPTHOTO 3aKJIFOUYCHHUS, YIIPABICHUS IMPOLIECCOM €T0 peannu3aluu

B pe3ynbprare n3yyeHUs: AUCHMIUIMHBI « Y IPABICHUE MHHOBALIMOHHBIMU IPO-
eKTaM» 00Yy4aroIniCcsa TOTOBUTCS K OCBOCHHIO TPYIOBBIX (DYHKIIUN U BBIMIOJIHEHUIO
TPYJOBBIX JEHCTBHM:

Ipodeccnonanbubiil cTanaapT «Cnenuaanct no padore ¢ UHBECTHLMOH-
HbIMH NPOEKTAMID)

OT®-3.1: TloaroroBKa HHBECTUITMOHHOTO MPOEKTA

TpynoBas pynkumsi: PazpaboTka HHBECTUITMOHHOTO MPOEKTA

Tpyaosbie geiicTBus:

— IloaroToBka npemayioKEHUN MO0 MHBECTULIMOHHBIM MPOEKTAM B COOTBETCTBUU
C KpUTEPUSAMHU WX PHIHOYHOUN MPUBJIICKATEIIBHOCTH, & TAKXKE LIEJSIMU MPOEKTA U KPHU-
TepUSAMH 0TOOpa MPOIYKIINH, MOJTYYEHHBIMHU OT 3aKa3unKa

— IIpenaBapurenbHas olieHKa 3PPEKTUBHOCTH HHBECTUIIMOHHOTO MPOEKTa

— OueHka yCTOMYMBOCTH MPOEKTAa K HM3MEHEHHUIO YCJIOBUW BHYTPEHHEH U
BHEIIHEW Cpeabl

— IIporHo3upoBaHue 10XOA0B U pacX010B UHBECTULIMOHHOTO IPOEKTa



— OrueHka pUCKOB NPOEKTa

Tpynosasi pynkuusi: [IpoBeieHrE aHATUTUUECKOTO 3TAIA SKCIIEPTU3bI HHBE-
CTULIMOHHOTO MPOEKTa

TpynoBbie neficTBUA:

— Omnpenenenue coaepKaHusi UHBECTULMOHHOTO MMPOEKTA

— OmnpeneneHue BHYTPEHHUX M BHEIIHUX 3aMHTEPECOBAHHBIX CTOPOH HMHBE-
CTUIIMOHHOTO MPOEKTa, COOp TpeOOBaHUHN K MHBECTUIIHIOHHOMY MPOEKTY

— Opranuzanus NpoBeICHUS NPEANPOCKTHOTO AHAIN3a, ONPEACICHUE YKPYII-
HEHHBIX (PUHAHCOBO-3KOHOMUYECKUX, TEXHUUECKUX IOKa3aTele U OpraHu3alyioH-
HO-TIPABOBBIX YCJIOBUW peain3allii MHBECTULIMOHHOTO IPOEKTa

— IloAroToBKa M YTBEpKJICHHUE YyCTaBa MPOEKTA, MEpPedHs pabOT MHBECTHUIU-
OHHOT'O ITPOEKTA U PEECTpa 3aMHTEPECOBAHHBIX CTOPOH MHBECTUI[MOHHOTO MTPOEKTA

— Pazpabotka u yTBepkAeHuUE I1aHa pad0T MHBECTUIIMOHHOTO MPOEKTa

— OueHka COOTBETCTBHSI pEAM3allMd WHBECTULIHOHHOIO IPOEKTa IUIaHAM
CTPATErn4ecKOro pa3BUTHSI KOMITAHUH

— AHanu3 ¥ IUIaHUPOBAHUE PACHPENEIICHHUS] PUCKOB pealu3aliid UHBECTHUIIU-
OHHOT'O TTPOEKTa MEK/Ty BCEMH YYACTHHUKAMH MPOEKTa

— OmnpeneneHue CpoKOB pean3alii UHBECTUIIMOHHOTO MPOEKTa WU MOPSIKa
OMpEIEIICHNS TAKOT'O CPOKA

Tpynosasi pynkuusi: @opMuUpOoBaHHUE SKCIEPTHOTO 3aKIFOUECHHS O BO3MOK-
HOCTH pealn3alii HTHBECTUIIMOHHOTO MTPOEKTa

Tpyaosbie geiicTBus:

— BpisiBlieHHE OrpaHWYEHHI M AOMYIICHWW pean3alid WHBECTULIHMOHHOTO
MPOEKTa

— Bp100p opranuzaioHHO-NPaBoBOM (OPMBI JIJIsi peaau3allid HHBECTUIIUOH-
HOT'O MPOEKTA

— O0ocHOBaHKE HEOOXOAMMOCTH PEATH3AIIMN WHBECTUIIMOHHOTO TTPOEKTa

3 Mecto nucunminabl B ctpyktype OIIOII BO

«YnpaBieHue UHHOBAIMOHHBIMU MPOEKTaMU» SIBIISIETCS TUCHMUILUIMHOW YacTH,
dbopmupyemoii yaacTHukamMu oOpazoBarenbHbIX oTHomeHuH, OITOIT BO moaroros-
K1 oOyuaromuxcs o HampasieHuto 38.03.02 MeHeKkMeHT, HanpaBiIeHHOCTh «H-
HOBAIIMOHHBIA MEHEIKMEHT.



4 Oobem qucuuiuinebl (108 yacos, 3 3aueTHBIE €UHHUILIBI)

Bunast yueOHoIi paboThI

O0BeM, yacoB

Ounas Ou4Ho-3a04Has

KonrakTHas pa6oTa 63 25
B TOM YHCIIC:
— ayJUTOpHas 110 BUJaM y4eOHBIX 3aHATUI 60 22

— JeKLUU 32 10

— NPAKTHYECKUE 28 12
—— BHEAYIUTOPHAS 3 3

— 3K3aMeH 3 3
CamocrosiTesbHasi padorTa 45 83
Hroro no nucuuninae 108 108
B TOM 4HCJIe B (hOpME MIPAKTUICCKON TTOITOTOBKU 6 4

5 Conep:xkanue JUCUUILIAHBI

[1o uToram nzy4aemoi TUCUUILTMHBI 00yYaroluecs CIal0T K3aMEH.
JucuurminHa u3ydaercst Ha 3 Kypce, B 6 ceMecTpe o yueOHOMY IIaHy OYHOMU
dopmbl 00ydeHus1, Ha 3 Kypce, B 5 cemecTpe Mo yuyeOHOMY IUIaHy OYHO-3a0YHOU

dhopmMbI 0O0yUSHHS.

Conep:kaHue ¥ CTPYKTYpa IMCHHUILIMHBI IO 04HOI (popMe 00yueHus

Bunsbl yueoHoii paGoThl, BKJIIOYAs

CaMOCTOSITeJIbHYIO Pa0OTy CTYIeHTOB

% = U TPYJA0EMKOCTh (B Yacax)
Ne = = | B B TOM B TOM
n Tewma. =2 2 YHCAEB | o | WHCIEB |
/ OCHOBHBIE BOIIPOCHI ; 2|z dbopme P ¢dopme
25| Q| Jex- YECKUE cTos-
i} g2 MpaKTH- NPaKTH-
& 2 LUH . | 3aHATHA ., | TenabHAs
4ecKoi YecKon
pabora
MOJro- HOJTr0-
TOBKH TOBKH*
CyImHOCTh yIpaBieHUs] WHHOBAIIMOH-
HBIMHU TIPOEKTaMH
1. CoBpeMeHHast KOHLENLUS YyIpaBiie-
HUSI HTHHOBAIIMOHHBIM [TPOEKTOM
2. VIHHOBAaIIMOHHBINA MPOEKT KaK WHCT-
PYMEHT NPUHSATHS ONTUMAJIBHBIX Opra-
peme- (IIKC-8| 6 4 - 2 - 4

1 | HU3AIMOHHO-YNIPABICHUECKUX
HHI

3. Posib MHHOBAIIMOHHOTO TPOEKTa B
MPOLIECCe BHEIPEHHSI HAYYHBIX HCCIIe-
JIOBAaHUH M OIBITHO-KOHCTPYKTOPCKHUX
pa3paboTok

4. OyHKIMOHAIBHOE TIOHUMAaHHE WH-




Buabl yueoHo# padoThl, BRJIOYAS
CaMOCTOSAITEJIbHYI0 Pa0oTy CTYAeHTOB
U TPYAOEMKOCTH (B yacax)

3
Ne = = | & B TOM B TOM
I Tema. SR THCIE B | HHCIIEB |~
/ OCHOBHEIE BOIPOCHI SE| 5 dopme PARTH= - 4 ove amo-
. 25| Q| Jex . _ | 4eckme | cros-
&= paxkTH paKkTh
& 2 MR | oy | 3RTATHS | | TeTIbHAs
MOJTro- noaro- | P abora
TOBKH TOBKU™
HOBAIIOHHOTO MTPOEKTa
5. CuctemMHOE TOHUMaHWE TTPOEKTa
6. Ilpu3HaKy WHHOBAIIMOHHOTO MPOECK-
Ta
7. OTnnuue ynpaBieHHs IPOEKTaMU OT
JPYTUX BUJIOB YIIPaBICHUS
8. Kputnueckue dakropsl ycrnexa mpo-
eKTa
OCHOBHI yITpaBiIeHUS] HHHOBAITMOHHBIM
MIPOEKTOM
1. TIpoeKT KaK CTPYKTYPHBIH 3JIEMEHT
YIpaBIeHHS PA3BUTHEM MIPEATIPHUSITHS
2. JKu3HEHHBIH IMKJI TPOEKTa, POJIb
WCCIIEIOBAHUS KU3HEHHOTO IIUKJIA TIPO-
eKTa B mpoiiecce o0ecredeHus] IKOHO-
MHUYECKOH 6e30MacHOCTH
2 | 3. basossle onements ympasienus |IIKC-8| 6 2 - 6 - 6
MIPOEKTOM
4. XapakTepucTuka BHIOB JEATEIHHO-
CTH TIO YIIPABJIICHUIO TIPOCKTOM
5. Toxacucrembl yrpaBleHHs IPOEK-
TOM
6. Uepapxust «IpoexkT — Tpo-
rpamMmma — moptdens — crpare-
THUS
Pa3HOBHUIHOCTH TPOEKTHOTO YITpaBiie-
HUS
1. IlpoGnembl knaccu(pUKALUU MPOCK-
TOB
2. TepMmuHAIBHBIE TIPOESKTHI
3 3. PasBuBaromuecs npoeKThl nkc-8l 6 4 i 2 ) 4
4. OTKpBITBIE TPOSKTHI
5. MynbTHIIPOEKTHI
6. Knaccudukamus MPOEKTHOTO
yIIpaBIICHUSI
7. YmupasineHue nIporpaMMoin
8. Ynpasnenue noprdenem
OpraHu3aIiMoHHbBIN AU3aiH MPOEKTa
1. Y4acTHUKM TPOEKTHOH AEATEIHbHO-
CTH
2. CTeWKXomniephl, WIH TPYIIbl BIHS-
4 | o IIKC-8| 6 | 4 - 2 - 6

3. PykoBoaurens nmpoekra

4. KomaHja yrpaBleHus, HiIH padodast
rpyIia npoeKTa

5. IlpoexTHslii ohuc

6. MoTtuBanusi B IpOCKTe




Tema.
OCHOBHBIE BOTIPOCHI

dopmupyemble
KOMIEeTEeHIIH U

Cemectp

Buabl yueoHo# padoThl, BRJIOYAS
CaMOCTOSAITEJIbHYI0 Pa0oTy CTYAeHTOB
U TPYAOEMKOCTH (B yacax)

Jlek-
107070

B TOM
qucie B
dopme
MPaKTH-
4ecKoun
MO/Iro-
TOBKH

ITpakTu-
YeCcKue
3aHATUS

B TOM
YHCIIE B
hopme
NPaKTH-
YEeCKOU
IIOTO-
TOBKH*

Camo-
CTOSI-
TeNbHas
paborta

7. BzammogeiicTBue YYaCTHUKOB
IIPOCKTA U MAaTEPUHCKON KOMIIAHUHI

OpraHuzaioHHas CTPYKTypa yIpaB-
JICHUSI IPOCKTOM

1. Opraam3anmoHHast CTPYKTYpa
YIpaBJICHUS U COAEP)KaHHE POCKTa

2. IlpoekT B (YHKIMOHAILHO OpPraHU-
30BAHHOU CTPYKTYpE

3. IlpoekT B MaTpu4HO OPraHHU30BaH-
HOH CTPYKTYype

4. TIpoekT B MPOECKTHO OPraHU30BaH-
HOH CTPYKTYype

5. IlpoekT B CTpPYKTypax, OpTraHU30-
BaHHBIX 10 CMEUIAHHOMY TIPUHIIHITY

6. O0mue MPUHIUITEI BEIOOpA OpTaHu-
3alMOHHOM  CTPYKTYpPbl  yNpaBiCHUS
MIPOEKTOM

7. BHyTpeHHSIS HHpaCTpyKTypa
yIpaBJIeHHUs IPOCKTaMU

ITIKC-8

[InanupoBaHue W OIEHKA HMHHOBAIU-
OHHOTO TIPOEKTa

1. Ilpuembl, WHCTPYMEHTAPHHA TIJIAHH-
POBaHUs 1 BUJIBI IUIAHOB MPOEKTa

2. IlnanupoBaHue oObeMa paboT, je-
KOMIIO3UIIHSI TPOEKTA

3. Marpuna oTBeTCTBEHHOCTH

4. TlnaHupoBaHUE CPOKOB peaan3aluu
WHHOBAIIHOHHOTO MPOEKTA

5. IlnanupoBaHHE PECYypCOB MPOEKTA
6. Cmera 3aTpaT IIpoeKTa

7. Onenka 3¢ (}EeKTUBHOCTH WHBECTH-
LIMOHHOT'O MIPOEKTa

IIKC-7
ITIKC-8

Peanuzanusi, MOHUTOPHHI M KOHTPOJIb
WHHOBAIIMOHHOTO MPOEKTa

1. Cuenapuu peaim3alyu TNPOEKTa B
3aBUCHUMOCTH OT YCJIOBHI BHYTpEHHEH
W BHEUIHEH cpeibl

2. MOHHTOPHHT MPOEKTA

3. KoHTpons X0z1a BBIOJIHEHUS MPO-
exta. OCBOEHHBIH 00beM

4. YmpasneHue omuOkamu, Mpooie-
MaMH U H3MEHEHHSIMHU

ITIKC-7
ITIKC-8

VYrpaBieHne KOMMYHHUKALUUSIMH U I10-
CTaBKaMM MHHOBALIMOHHOTO IPOEKTa

1. IliaH KOMMYHUKALMM IPOEKTa

2. UndopmanmoHHbIi opuC MpOeKTa

3. JlokymeHTauus NpoeKTa

IIKC-7
I1IKC-8




Tema.
OCHOBHBIE BOTIPOCHI

dopmupyemble
KOMIEeTEeHIIH U

Cemectp

Buabl yueoHo# padoThl, BRJIOYAS
CaMOCTOSAITEJIbHYI0 Pa0oTy CTYAeHTOB
U TPYAOEMKOCTH (B yacax)

Jlek-
107070

B TOM
qucie B
dopme
MPaKTH-
4ecKoun
MO/Iro-
TOBKH

ITpakTu-
YeCcKue
3aHATUS

B TOM
YHCIIE B
hopme
NPaKTH-
YEeCKOU
IIOTO-
TOBKH*

Camo-
CTOSI-
TeNbHas
paborta

4. IlnaHupoBaHME IOCTABOK M JOI'OBO-
poB
5. Tennepsl, WU MOAPSITHBIE TOPTU

YnpasieHue KauecTBOM HHHOBAIlUOH-
HOT'O IIPOEKTa

1. CoBpeMeHHass KOHLENINS yIpaBie-
HUSI KAYECTBOM ITPOCKTA

2. Ilpoueccsl ympaBieHHs KaueCTBOM
IPOEKTa

3. OYHKIMOHATBLHO-CTOUMOCTHOM
aHaIIN3

4. OyHKIWOHANBHO-(pU3NYECKU aHa-
3

5. CrpykrypupoBanue QyHKIUH Kade-
CTBa

6. AHanW3 MOCNEeACTBUN M MPUYUH OT-
Ka30B

7. Ananus 3aTpat U J0XOJI0B

8. AHanM3 LEHHOCTU M CTOUMOCTH Ka-
4yecTBa

9. MeTo bl KOHTPOJISI KA4ECTBA

IIKC-7
ITIKC-8

10

VYipaBieHue pucKaMu MHHOBAIIMOHHO-
TO MPOeKTa

1. Pucku ¥ BO3MOXHOCTH HMHHOBAIIH-
OHHOTO MPOEKTa

2. OueHka yCTOWYHMBOCTb IPOEKTa K
W3MEHEHUIO YCJIOBUI BHYTPEHHEU U
BHEILIHEH Cpenbl,

3. IlnanupoBaHHE ympaBlieHHsS PHCKa-
MU

4. JlepeBo pUCKOB IPOEKTa

5. Meroapl onpeneneHusi BEpOsITHOCTH
U TIOCJEICTBUI PUCKOB

6. JlepeBo pemenuit

7. AHanm3 4yBCTBUTEIBHOCTH

8. MeTroapl MUHUMH3ALUHN MPOEKTHBIX
PHUCKOB

ITIKC-7
I1IKC-8

Hrtoro

32

28

45




Coaep:xaHue M CTPYKTypa JUCHUILIMHBI 10 0YHO-3204HOM GopMme o0y4e-

HHUA

Tema.
OCHOBHBIC BOIIPOCHI

dopmupyembie
KOMIIETeHIIN U

Cemectp

Bunsbi yueOHoO# paGoThl, BKJIIOYAA
CaMOCTOSITeJIbHYIO PadoTy CTYIEHTOB
U TPYA0EeMKOCTH (B yacax)

Jlek-
1107051

B TOM
qHclie B
hopme
MPaKTH-
9eCKOM
ITOJITO-
TOBKU

IIpaktu-
YECKUE
3aHATHSA

B TOM
YHCIIE B
hopme
MIPaKTH-
YEeCKOU
MOAro-
TOBKH*

Camo-
CTOS-
TeNbHAs
pabota

CyIHOCTh YIIpaBJIEHUS HWHHOBAIMOH-
HBIMH IIPOEKTaMH

1. CoBpemeHHas KOHIETIIHUSI YIIPaBIIC-
HUA THHOBAIMOHHBIM ITPOCKTOM

2. VIHHOBAIMOHHBINM MPOEKT KaK MHCT-
PYMEHT IPUHATUSA ONTUMAILHBIX Opra-
HU3AIIMOHHO-YIIPAaBJICHYCCKUX peuie-
13050

3. Poib WHHOBAIMOHHOTO MPOEKTA B
Iporecce BHEAPEHUS] HAYYHBIX HCCIIE-
JOBaHUM U OIBITHO-KOHCTPYKTOPCKUX
pa3paboTok

4. OyHKIHOHAIBHOEC [OHUMAHUE WH-
HOBaLMOHHOT'O IPOEKTa

5. CucreMHOE TIOHMMAaHHE MPOCKTa

6. Tlpu3HaK¥ WHHOBAI[MOHHOTO TMPOEK-
Ta

7. Otnuuune ynpaBiaeHHUs TPOSKTAMU OT
JpYTUX BUIOB yIIPaBICHUS

8. Kpurunueckue (akrops! ycrexa mpo-
eKTa

IIKC-8

0,5

10

OCHOBBI yIIpaBIeHNsI THHOBAIIMOHHBIM
MIPOEKTOM

1. TIpoekT Kak CTPYKTYpPHBIH 3JIEMEHT
yIpaBlieHHUs Pa3BUTUEM MIPEATPHUSITHS
2. XKu3HEHHBIH IMKJI MPOEKTa, pOJb
WCCIIEIOBAHNS  KU3HEHHOTO  ITUKJIa
MPOEKTa B Mpoliecce 00ecreueHus KO-
HOMHYECKOM 0€3011acCHOCTH
3. Ba3oBble  3IEeMEHTHI
MIPOEKTOM

4. XapakTepuCTHKa BHIOB JEATEIHHO-
CTH TI0 YIIPABIECHHUIO TIPOEKTOM

5. TloxcucTeMbl  yIpaBICHUS POEK-
TOM

6. Uepapxusi «IpoOeKT — TIpo-
rpaMmMa — mopTdens — crpare-
THSDY

yIpaBIICHUS

ITIKC-8

Pa3HOBHIHOCTH TPOEKTHOTO YIpaBJie-
HUSI
1. MpoGnembl KiIacCHDUKAINKE MPOCK-
TOB

I1IKC-8

0,5




Tema.
OCHOBHBIE BOIIPOCHI

dopmupyemble
KOMIEeTEeHIIH U

Cemectp

Buap! yueoHoii padoThl, BRIIOY AN
CaMOCTOSITEJILHYIO PadOTy CTYJI€HTOB
U TPYI0€MKOCTh (B 4acax)

Jlek-
102051

B TOM
YHCIIE B
hopme
MPaKTH-
4ecKoun
MO/Ir0-
TOBKH

IIpakTu-
YeCcKue
3aHATUS

B TOM
YJHCIIE B
hopme
MPaKTH-
YEeCKOU
IIOTO-
TOBKH*

Camo-
CTOS-
TeNbHAsA
pabota

TepMuHaIbHBIC TPOCSKTHI
PazBuBaronuecs npoeKkThl
OTKpBITBIE POEKTEHI
MynbTUIPOEKTHI
Knaccudukanms
yIIpaBICHUS

7. YupasieHHe TPOrpaMMoit
8. Vmpasnenue noprdenem

SarwN

IMPOCKTHOI'O

Opranu3allMOHHbBIN AU3alH OPOEKTa

1. VYacTHUKH TIPOEKTHOM IEATENHHO-
CTH

2. CTeNKXOoJaephl, WK TPYIIbl BIIHA-
HUS

3. PyKkoBOmUTEb IPOEKTA

4. KomaHa yrpaBieHus, Wi pabodast
rpyMIa MpoeKTa

5. TlpoekTHslit ohuc

6. MotuBamys B IpOeKTe

7. BsaumopeicTBue YYaCTHHUKOB
NPOEKTa U MATEPUHCKOI KOMITaHUH

ITIKC-8

0,5

OpraHu3anyoHHasi CTPYKTypa yIIpaB-
JICHUS] TIPOCKTOM

1. Opranuzanuonnas CTPYKTypa
yIIpaBJICHUS U COJEpPIKaHHE TPOESKTa

2. TIpoeKT B (PYHKIMOHAILHO OpraHu-
30BaHHOM CTPYKType

3. TIpoekT B MaTpHYHO OPraHW30BaH-
HOH CTpYyKType

4. TIpoeKT B MPOEKTHO OPraHW30BaH-
HOM CTpyKType

5. TIpoekT B CTPYKTypax, OpraHH30-
BaHHBIX 110 CMELIAHHOMY HPUHIIUITY

6. OOure MPUHIKITEI BEIOOPA OPraHu-
3allMOHHON  CTPYKTYpBI  yIIpaBlICHHS
MIPOEKTOM

7. BHyTpeHHSIsI MHpaCTPyKTypa
yIrpaBiieHHs IPOCKTaMHU

I1IKC-8

0,5

[InannpoBaHMe M OLIEHKa WHHOBALMOH-
HOT'O IIPOEKTa

1. Tlpuemsl, WHCTPYMEHTAPHIi TUIAHH-
pPOBaHUA U BUJBI IIJIAHOB IIPOEKTA

2. TlnanupoBanue oObema paboT, jie-
KOMITIO3HIIHS ITPOEKTA

3. Marpuiia OTBETCTBEHHOCTH

4. TlnanupoBaHHE CPOKOB pealu3alluu

ITIKC-7
I1IKC-8
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Tema.
OCHOBHBIE BOIIPOCHI

dopmupyemble
KOMIEeTEeHIIH U

Cemectp

Buap! yueoHoii padoThl, BRIIOY AN
CaMOCTOSITEJILHYIO PadOTy CTYJI€HTOB
U TPYI0€MKOCTh (B 4acax)

Jlek-
102051

B TOM
YHCIIE B
hopme
MPaKTH-
4ecKoun
MO/Ir0-
TOBKH

IIpakTu-
YeCcKue
3aHATUS

B TOM
YJHCIIE B
hopme
MPaKTH-
YEeCKOU
IIOTO-
TOBKH*

Camo-
CTOS-
TeNbHAsA
pabota

WHHOBAIIMOHHOTO TIPOCKTa
5. TlnanupoBaHue pecypcoB MPOEKTa
6. Cwmera 3arpar npoexra

7. Ouenka 5p(HEKTUBHOCTH HHBECTH-
IIMOHHOTO MPOEKTA

Peanuzanusi, MOHUTOPHHT U KOHTPOJb
MHHOBALIMOHHOT'O MIPOEKTa

1. Cuenapun peannzanuyd TpPOEKTa B
3aBUCUMOCTH OT YCJIOBHMM BHYTpPEHHEH
Y BHELIHEH Cpelbl

2. MOHUTOPHHT IPOEKTa

3. KoHTponbs Xozia BBIOTHEHUS IPO-
ekta. OCBOEHHBI 00beM

4. VYmupaeneHue ommubOkamu, mpoodIe-
MaMH U U3MEHEHUSIMHI

[KC-7
IIKC-8

YnpasneHue KOMMYHHKAUsSMH U TIO-
CTaBKaMH MHHOBAIIMOHHOTO TIPOEKTa

1. Ilman KOMMyHUKaIUil MpoeKTa

2. Vndopmanmonnslii opuc npoekra
3. JlokyMmeHTalus mpoeKTa

4. TlnaHupoBaHHE IOCTaBOK M JIOTOBO-
poB

5. Tenpaepsl, Wiu NOJPSAHBIC TOPTH

[KC-7
ITIKC-8

0,5

YmpaBineHue KaduecTBOM HWHHOBAIIMOH-
HOTO MPOEKTa

1. CoBpeMeHHast KOHIIEIIHs YIIpaBiie-
HUS Ka4eCTBOM ITPOEKTa

2. Tlporecchl yrpaBJIeHHs KadeCTBOM
MIPOEKTA

3. DyYHKIIMOHAIBHO-CTOUMOCTHOM
aHaIu3

4. OyHKIHOHAIBHO-(PHU3NYCCKUIT aHa-
3

5. CrpykrypupoBanue QyHKIHMH Kaue-
CTBa

6. AHamu3 MOCIEACTBUM W TNPHYUH
OTKa30B

7. Awanus 3aTpar M J0X0J0B

8. AHanM3 LHEHHOCTH U CTOMMOCTH Ka-
yecTBa

9. MeTobl KOHTPOJIS KA4eCTBa

IIKC-7
I1IKC-8

0,5

10

VYnpapneHue puckaMu MHHOBAIMOHHO-
TO MPOEeKTa

1. Pucku ¥ BO3MOKHOCTH HWHHOBAI[H-
OHHOT'O TIPOEKTa

2. OueHKa yCTOMYMBOCTH MPOCKTA K

IIKC-7
ITIKC-8

11




Buap! yueoHoii padoThl, BRIIOY AN
CaMOCTOSITEJILHYIO PadOTy CTY/IEHTOB
% = U TPYAOEMKOCTH (B yacax)
Ne = E = B TOM B TOM
I Tema. SR TUCTC B | HHCIE B |
/ OCHOBHBIE BOIPOCHI SE| 5 dopme PARTH= - ) s ove amo-
. 25| Q| Jex . _ | 4eckme | cros-
&= paKkTH paKkTh
& 2 WA | o | SAEATHS | L | TenbHas
pabota
MOJTro- HOJT0-
TOBKH TOBKU™
W3MEHEHUIO YCIOBUM BHYTPEHHEU U
BHEIIHEHN cpeapl,
3. TlnanupoBaHue yrpaBieHUs] PUCKa-
MU
4. JlepeBo PHCKOB IPOEKTA
5. Metonsl OIIpEICIICHUSI BEPOSITHOCTH
Y IOCJIEACTBUI PUCKOB
6. JlepeBo pelneHuii
7. AHanus 4yBCTBUTEIHLHOCTH
8. MeToapl MUHMMH3AIMH TPOEKTHBIX
PHCKOB
Hroro 10 - 12 4 83

*Cooeporcanue npaxmuyeckol no020mo6KU npeocmasieHo 8 NPULONCeHUU K paboueli npo-
cpamme OUCYUNTUHBL.

6 Ilepeuenn Y4eOHO-METOAUYECKOr0 o0ecnevyeHus IJIA
CaAaMOCTOAITEJIbHOM PadoThl 00yYAKOIIMXCS M0 JUCHUILIAHE

1. YpaBieHrue WHHOBAIIMOHHBIMHU ITPOCKTAMH: METO. PEKOMEHIAIUH 110 BhI-
MOJTHEHUIO CaMOCTOSITEIFHON paOOThl JI 00YYarOIIUXCS 10 HAIMPABJICHHUIO TOATO-
toBKkH 38.03.02 Menemxment / A. I1. Cokoinosa, I1. H. Peibankun, B. 10. KacesHos.
—  Kpacwomap : Kyol'AY, 2021. - 204 ¢ — Pexum pgocryna:
https://edu.kubsau.ru/mod/resource/view.php?id=12441

2. YrpaBieHue WHHOBAIMOHHBIMU TMPOEKTaMu: pabodas TeTrpaap mis o0y-
qaromuxcs 1Mo HanpasiaeHUo moarotoBku 38.03.02 Menemxment / A. I1. CokosoBa,
O. A. CyxapeBa. — Kpacnomap : Kyo6I'AY, 2021. — 97 c. — Pexum nocrymna:
https://edu.kubsau.ru/mod/resource/view.php?id=12440
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https://edu.kubsau.ru/mod/resource/view.php?id=12441
https://edu.kubsau.ru/mod/resource/view.php?id=12440

/ @OoH OLEHOYHBIX CPEICTB ISl MPOBeJAEHHUsI MPOMEKYTOYHOM

arTrecrangmuu

7.1 IlepeyeHb KOMIIETEHIIHII ¢ YKa3aHHWeM 3TanoB UX (OPMHUPOBAHUA B
npouecce ocsoenusi OITIOITI BO

Howmep cemectpa*

Otanbl GOPMUPOBAHKS M MPOBEPKH YPOBHS CPOPMHUPOBAHHOCTH KOMITETCH-
LM 10 TUCIUIUIMHAM, pakTUKaM B npoiiecce ocBoeHust OITOIT BO

[1K-7. CnocobeH y4acTBOBaTh B pa3pabOTKe HMHBECTHIIMOHHOTO MPOEKTA, IPOrpaMMbl BHEPEHUS
TEXHOJIOTUYECKUX U MPOJLYKTOBBIX MHHOBALIMH U OLIEHKE UX YCTOMUMBOCTU K U3MEHEHMIO YCIOBUM

BHYTPEHHEHN U BHELIHEH CPEJIb

5 DKOHOMHKA MHHOBAIIUN

HNHaBecTULIMOHHEIN aHaIN3

MHHOBaIMOHHBIN IIPOCKT U MCTOAbI OICHKHU CT'0 BQ)q)eKTHBHOCTI/I

anaeﬂeﬂue UHHOBAYUOHHbBIMU NPOEKMAMU

YnpasneHnue noptdesieM IpoeKToB U MPOrpaMm

[eelfeclopiNer]Nop)

Hpe,[[,[[I/IHJ'IOMHaH IIpaKTHUKa

8 BrimonHeHue u 3amuTa BeITYCKHONM KBAIM(DUKAIIMOHHOM paboThI

IIK-8. Bnangeer HaBhIKamMu OKCIICPTH3bl MHBCCTHULUOHHOI'O IMPOCKTAa WM ITOATOTOBKH 3KCIICPTHOI'O
3aKIIIOYCHUSA, YIIPABJICHUA MMPOLUECCOM €Iro pCajin3alun

6 MuBecTHIMOHHEBIN aHAIN3

6 MHHOBaIIMOHHBIN IPOSKT U METObI OIEHKH €T0 3P (HEKTUBHOCTH
6 Ynpaenenue unnosayuonnvimu npoexmamu

8 Yrpasnenue noprdesneM MpoeKToB U IPOrpaMm

8 [IpennursioMHas mpakTHKa

8 BrimonHeHue 1 3amuTa BBITYCKHOM KBATH(DUKAIIMOHHON paboThI

* HOMCEp CEMECTPAa COOTBCTCTBYCT JTAIly q)OpMI/IpOBaHI/IH KOMIICTCHIIU N

7.2 Onucanue nmokasarejieil 1 KPpUTepUeB OLEHUBAHUS KOMIIETEHIMHA Ha

PA3JINYHBIX ITanax ux (l)OpMPIpOBaHI/ISI, OIMHCAaHHUE IIKAJIbI OICHUBAHUA

IInanupyemsle pe3yapTaThl OC-

ypOBeHB OCBOCHUA

HEYJIOBJIETBO- | yJIOBIIETBO-
BOEHHS KOMIIETEHIMH (MHINKA- PHTENBHO PHTENBHO OreHoYHOE
TOPBI IOCTHKCHUS KOMIICTCH- | (\pmuMab- | (MHHAMAITb- X0po1o OTJIMTHO CPENICTBO
1mn) . . (cpennuit) (BBICOKHIA)
HBIH HE JI0C- | HBIH, TOPO-
TUTHYT) TOBBII)

IIK-7. Cnioco0eH y4acTBOBaTh B pa3padoTKke MHBECTHMIMOHHOIO IPOEKTA, MPOrpaMMbl BHe-
JAPEHHUS TEXHOJOTHYECKUX M MPOAYKTOBbIX HHHOBALMH M OLlCHKE UX YCTOHYMBOCTH K H3MEHe-
HMIO YCJIOBHII BHYTPEHHEH M BHEIIHEH cpebl

MHAuKaTOpel TOCTHKEHUS KOMITe-
TCHIUH

[K-7.3.

PazpabarpiBaeT cueHapuu peanu-
3allUM NPOEKTa B 3aBUCUMOCTH OT
pa3sNIUYHBIX YCIIOBHHA BHYTpEHHEH
W BHEITHEW cpejibl, OLIEHUBACT 3(-
(heKTUBHOCTh PpA3IMYHBIX CICHA-
pHEB peanm3alMyd IPOEKTa, NPH-
HUMAaeT WHBECTUIIOHHOE perIe-
HHUE, GOPMHPYET IUIAHOBHIE 3HAYE-

YpoBeHb 3Ha-
HUN HIKE
MHUHHMaJIb-
HBIX TpeboBa-
HHH, HMeIu
MecTo TpyObIe
OLIMOKH

IIpu peenun
CTaHJAPTHBIX
3a/1a4 He Mpo-
JIEMOHCTpH-

MuHUMAaIIBEHO
JIOITyCTUMBIH
YpOBEHb 3Ha-
HUH, JIO1y-
IIEHO MHOTO
HerpyOBIX
OIIIHOOK.
IIponemonct-
PUPOBaHBI
OCHOBHbBIE

yMEHUs, pe-
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YpoBeHb 3Ha-
HUH B 00Be-
Me, COOTBET-
CTBYIOIIEM
mporpamMme
MOJITOTOBKH,
JIOIYIIEHO
HECKOJIBKO
HETPYOBIX
ONIHOOK.
[IponemoncT-

YpoBeHb 3Ha-
HUH B 00Be-
M€, COOTBET-
CTBYIOIIEM

mporpamMmme

MTOJITOTOBKH,
6e3  ommOoK.
IIponemoncT-
PHUpPOBaHBI BCE
OCHOBHBIC

yMEHUS, Dpe-

YceTHbIl  oII-
poc, KOH-
TPOJIBHAS

pabora,
Ke¥ic-

3a/]aHueE,
BOIPOCHI U
3a0aHMs IS
TIPOBE/ICHNS
JK3aMeHa

pe-
TECT,




[Inanupyemsele pe3ynbpTaThl OC-

YpoBeHb OCBOEHUS

HEYIOBJIETBO- | yIOBJIETBO-

BOCHWSI KOMITETCHIIMH (MHIUKA- PUTENBHO PUTENBHO OreHoyHOE
TOPBI JOCTHKCHUS KOMIICTCH- | (\pHuMab- | (MHHAMAITD- Xoporo OTJIMIHO CpelcTBO

LLHH) HBIWA HE JI0C- | HBIM, MOpo- (cpeuii) (Borcoxumii)

b
THUTHYT) TOBBII)

HHS KJIIOYEBBIX MOKa3aTeNed HWH- | pOBaHBI  OC- | IICHBI THUIO- | PUPOBAHbI BCE | IICHBI BCE
BECTHIIHOHHOTO MPOEKTa HOBHBIC yMe- | Bble 3aqa4yd. | OCHOBHBIC OCHOBHBIE
IK-7.4. Hus, wuMmenu | Mmeercs Mu- | yMeHus, pe- | 3a1aud ¢ OT-
['OTOBUT TpEANOKEHUS] MO HHBE- | MECTO IpyOble | HUMAabHbII IICHBI BCE | MENbHBIMH
CTUIIMOHHBIM MPOEKTaM B COOTBET- | OIIMOKH, He | HAOOp HAaBBI- | OCHOBHBIC HeCyIecT-
CTBUH C KPUTEPHSIMH WX PBIHOYHOH | MPOAEMOHCT- | KOB Ui pe- | 3amayd C He- | BEHHBIMH
NPHUBJIEKATEIFHOCTH, @ TaKXKe Iie- | PUPOBAHBI IICHUS. CTaH- | IPYOBIMH HeJ0YeTaMH,
JAMH TIPOCKTa M KPUTEPHAMH OT- | 0a30Bble Ha- | DapTHHIX 3a- | OMIMOKaMH, IponemoHcT-
Oopa NPORYKLUH, MONYyYCHHBIMH | BBIKH Jia4 ¢ HEKOTO- | MPOJEMOHCT- | PUPOBAaHEI
OT 3aKa34uKa pPBIMH  HENO- | PHPOBAHBI HaBBIKH  IIPH
[K-7.5. geTaMu 0a3oBbIC Ha- | PCHICHUU He-
OueHuBaeT YCTOHYHMBOCTE MPOEKTA BBIKH NP | CTaHAAPTHBIX
K HM3MCHCHHUIO YCIIOBHH BHYTpCH- pelIeHu 3amaq
HEll M BHEIIHEH cpefbl, K H3Me- CTaHIapPTHBIX
HSOIIAMCST  KJTFOUCBBIM apamert- 3amad

paM BHEUIHEW U BHYTPEHHEH cpe-
JIBI

IIK-8. BianeeT HaBbIKAMH IKCHEPTH3bl HHBECTUIHOHHOTO MPOEKTA U MOJATOTOBKH JIKCIEPT-
HOT'0 3aKJII0YeHN s, YITPABJIEHUS MIPOLIECCOM €ro pean3anumn

WNHaukatopsl
KOMIIETCHITUH
T1K-8.1.

HOHI/IMaeT OCHOBbI MHBCCTUIIHMOH-
HOTO MCHCIKMCHTA, MpO1ECChI
praBJ’IeHI/IH UHBCCTUIIMOHHBIMHAU
MPOEKTaMHU, METOANKY pa3paboTKu
IJ1aHa praBHeHI/Iﬂ HNHBECTUIINOH-

JOCTHIKCHU S

HBIMH MpOCKTaMHu, TMPUHIUTIBI
BSaHMOHeﬁCTBHH mpoueccoB
Y1ipaBJICHUA HWHBCCTUIIMOHHBIMH
MMpOCKTaMH1
[1K-8.2.

[lnaHupyeT ympaBiieHHe cojepiKa-
HHEM WHBECTHUIIMOHHOTO MPOEKTa,
OLIEHMBAET COOTBETCTBHE UHBECTH-
[IMOHHOT'0 MPOEKTa IIIaHaM CTpa-
TErHYECKOT0 Pa3BUTHS KOMIIAHUH,
aHaJIM3UPyeT HCTOYHHMKHM (DUHAH-
CHpOBaHHMs MHBECTHLUOHHOTO
NpoeKTa

I1K-8.3.

OuennBaeT 3¢ PEKTUBHOCTH TPO-
€KTOB, IOTOKH TPOEKTa, 00s13a-
TEJIbHBIE TUIATEeXH IPUMEHHUTEIILHO
K BBIOpaHHOH IOPHIMUECKOI cXeMe
WHBECTHIIHOHHOTO MIPOEKTA, aHa-
JM3UPYeT U IUIAHUPYET pacipesie-
JICHUE PUCKOB PealIn3allii HHBeE-
CTHUIMOHHOTO TIPOEKTa MEXK/1y BCe-
MH €ro y4acTHUKaMH

T1K-8.4.

AHanu3upyer — IPHUHIWMIHAIbHBIC
TEXHUYECKHE PEIICHUS] U TEXHOJIO-
THH, TIpeAjiaraeMble Ul peau3a-
IIMM WHBECTHLMOHHOI'O ITPOEKTa,

YpoBeHpb 3Ha-
HUU HIDKE
MHUHHMAJIb-
HBIX TpeOoBa-
HUH, HMeIH
MECTO TpyObIe
OIuOKH

[Ipu pewenun
CTaH/IapTHBIX
3aJa4 He Mpo-
JIEMOHCTPH-
poBaHbl  OC-
HOBHbBIE yMe-
HUS, UMEJIH
MECTO TpyObIe
OlIMOKH, HeE
MPOJIEMOHCT-
PHPOBaHEI
0a3oBEIC
BBIKH

Ha-

MuHuManLHO
JIOITyCTUMBIH
YpOBECHb 3Ha-
HUHM,  JoIy-
IIEHO MHOIO
HETPYOBIX
OIINOOK.
[Iponemonct-
PUPOBaHBI
OCHOBHbBIE
yMEHUS,
IIEHBl TUIIO-
BBl  3aJaYH.
Hmeercs mu-
HUMAaJIbLHBIH
HaOOp HaBHI-
KOB s pe-
[IEHUsI CTaH-
JApTHBIX  3a-
a4 ¢ HEKOTO-
pBIMH  HEJIO-
yeTamu

pe-

YpoBeHb 3Ha-
HUM B 00be-
M€, COOTBET-
CTBYIOIIEM
mporpaMme
ITOATOTOBKH,
JIOITYTIICHO
HECKOJIILKO
HETpYOBIX
OIIHOOK.
[IponemoncT-
PHUPOBAHBI BCE
OCHOBHEIE
YMEHHUS,
HICHBI
OCHOBHbBIE
3a7aud C He-
rpyOBIMU
OoIHIMOKaMH,
MPOJIEMOHCT-
PUPOBAHBI
0a3oBbIC
BBIKH
peIIeHIH
CTaHIAPTHBIX
3a7a4

pe-
BCE

Ha-
pu

YpoBeHp 3Ha-
HUH B 00Be-
M€, COOTBET-
CTBYIOIIIEM
porpamMmme
IIOJITOTOBKH,
0e3 ommMoOOK.
IIponemoHcT-
PYpOBaHbI Bce
OCHOBHbBIE
yMEHWUS,
[IEHEI
OCHOBHbBIE
3aJa4d C OT-
JEJIbHBIMU
HECYIIeCT-
BEHHBIMH
HEJIOYETaMHU,
IIponemoHcT-
PYPOBaHbI
HAaBBIKA  IPH
pelieHnn He-
CTaHAaPTHBIX
3a71a4

pe-
BCE

Ycerueii  on-

poc, KOH-
TPOJIbHAS
pabota, pe-
¢epat, TecT,
Keiic-
3a/1aHue,

BONPOCHl U
3a0aHUs  JUIS
NPOBEIEHHUSI
JK3aMeHa
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[Inanupyemsele pe3ynbpTaThl OC-
BOCHUSI KOMIIETEHIMH (MHANKA-
TOPBI JOCTUKEHUS] KOMIIETEH-
LX)

YpoBeHb OCBOEHUS

HEYZIOBJIETBO-
PHUTEITBHO
(MUHUMATIB-
HBI HE OC-

yJIOBJIETBO-
PHUTEITBHO

(MUHUMATIB-

HBIN, TTIOPO-

XOPOIIIO
(cpemuutii)

OTJIMYHO
(BBICOKHIA)

OreHoyHOE
CPEICTBO

THUTHYT) TOBBII)

pa3pabaThIBaeT anrOPUTMBI, MOJC-
JH, CXEMBI MO HHBECTHI[HOHHOMY
TPOCKTY

ITK-8.5.

PaspabarsiBaeT MOKYMEHTBI, OT4e-
THI TI0 HHBECTHIHOHHOMY TPOCKTY,
pa3pabaThIBacT W HPOBOIHUT Mpe-
3€HTALMH HWHBECTHIMOHHOTO IIPO-
eKTa

IK-8.6.

BBIABISIET OrpaHUYCHHS U JOILY-
IICHHS PeaT3allii HHBECTUIIHOH-
HOTO TPOEKTA, OI[CHHUBACT YPOBEHb
PHICKa HHBECTHIIHOHHOTO MPOCKTA,
pa3pabaTbIBaeT MEPOIPUATHS 110
YIPABICHUIO PUCKAMH

7.3 TunoBble KOHTPOJIbHbIE 32JaHUSI WJIM HMHbIe MaTepHaJbl,
HeoOX0oAMMble /ISl OLEHKW 3HAHUI, YMEHHUil, HABBIKOB, XapPaKTePHU3YHIIHUX
3Tanbl pOopMUPOBaHUA KOMIIeTeHUMH B npouecce ocsoenusi OITOII BO

OueHovHbIE CPpeACTBA IS TEKYILIEr0 KOHTPOJISI

Komnemenyus: Cnocoben yuacmeosamv 6 pa3pabomke UHBECMUYUOHHO2O
npoeKma, Npocpammvl 6HEOPEeHUsl MEXHON02UYEeCKUX U NPOOYKMOBbIX UHHOBAYUN U
oyeHKe UX YCMOUYUBOCMU K UBMEHEeHUI0 YCI08Ull GHYMPEHHell U GHeulHeli Cpeobl
(TIIK-T7)

Bomnpocsl AJ151 yCTHOTO onpoca (puBeieHbI IPpUMepPbI)
1. B ueM 3axmirogaeTcsi HEOOXOIMMOCTh Pa3pabOTKX MHHOBAIIMOHHOTO TIPOEKTa

B IIpoliecce pa3paboTKW HMHHOBAIIMOHHOTO MPOAYyKTa?

2. B uem ocHOBHas HEOOXOAMMOCTh pa3padOTKH 6a30BOTO MIaHA TPOCKTA?

3. KakoBbl 0COOEHHOCTH MHHOBAIIMOHHOT'O MPOEKTa, peain3yeMOoro Ha arpap-
HOM IIpEANPUATAN?

4. Kakue npruemMbl UCTIONB3YIOTCS MPU pa3pad0TKe MHHOBAIMOHHOIO MPOEKTa?

5. Kakue dakTopbl BHEITHEHN Cpe/ibl YIUTHIBAIOTCS MTPH pa3pabOTKE MPOCKTA U
oTpeieNieHus paboT mpoeKTa’?

6. Kaxxp1ii JIn MpOeKT MOYKHO CYNTATh HHHOBAIIMOHHBIM?

/. KakoBa mocneoBaTeabHOCTh MOCTPOCHHUSI CETEBOro rpaduka BBITOIHEHUS
paboT npoekra?

8. Kak onpenenuTh myTH Ha CE€TEBOM IpaduKe U BBIIBUTh KPUTHUECKUI MyTh?

9. Kak onpenenuts 00U pe3epB BPEMEHU ISl KaKAOTO IMyTH, ONPEIEIIUTh
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KO3 GUIIUEHT HANIPSHKEHHOCTH CETEBBIX MyTei?

10. Kaxk paccuutaTh CpeAHION IPOAOIHKUTEIBHOCTD paboT?

11. Kak paccuurtaTh BEPOSTHOCTb COOJIOACHUS TUPEKTUBHBIX CPOKOB BBI-
MOJTHEHUS PadoT?

12. Kak onTtuMu3npoBaTh CETEBYIO MOJEIb IO BPEMEHHU ITyTEM COKpALICHHS
IPOAOKUTEIBHOCTH KPUTUUECKUX padboT?

13. Kak ontumMu3npoBarh CETEBYIO MOJEIb IO TPYAOBBIM pecypcaM IyTeM HUX
nepepacnpeneneHus ?

14. Kak onTUMHU3UPOBATH CETEBYIO MOJENb MO MaTepuajIbHBIM pecypcaMm IIy-
TEM UX MepepacupeneacHus?

15. KakoB mopsiiok MOCTPOEHUST YUCICHHON MaTpHIIBI pa3JeieHus aIMUHUCT-
paTHBHBIX 3a/1a4 YIIPaBJICHUS MTPOEKTa?

16. Kak onpeaenuTs Tpy10€MKOCTh BBITTOJHEHUS padOT mpoekTa’?

17. Kakue ¢akTopbl BIUAIOT HAa OLEHKY TPYJOEMKOCTU PAaOOT, BHIMIOIHIEMBIX
Pa3IMYHBIMU YYaCTHUKAMHU MPOEKTa?

18. KakoB nopsaok pacuera 3aTpaT Ha pean3aliio HHBECTUIIMOHHOTO MPOEK-
Ta?

19. KakoBa cTpyKkTypa MU UCTOYHMKH WHBECTHIIMH, HEOOXOAUMBIX AJISI peasu-
3a1uu mpoekra’?

20. Kakue xiaroueBble MOKa3aTeNM HMCIONb3YIOTCS Ui OLIEHKM WHBECTUIUOH-
HOTO MPOEKTa U BEIOOpA BapuaHTa MHBECTUIITMOHHOTO MPOEKTa?

21. Kak OIEHUTHh YCTOWYMBOCTH MPOEKTa K HM3MEHEHHIO (PaKTOpOB Ou3HEC-
cpensl?

22. Kakue KpUTEepUH PHIHOYHON MPUBIIEKATEIHLHOCTH MPOEKTA MUCHOIB3YIOTCS
IIPU MTOATOTOBKE MHBECTUIITMOHHOTO PEIICHUS?

Bomnpocsl 1J1s1 KOHTPOJILHOM PadoThI (IPHBeEAEHbI IPUMeEPHI)

1. VHHOBamuMOHHBIA MPOEKT KaK CHOCO0 peaju3alud CTPATErHH TMpPeaIpu-
STHS.

2. Ilpuembl, ”HCTpYMEHTApUI TUIAHUPOBAHUS M BUBI TUIAHOB WHHOBAIIMOH-
HOTO MPOEKTA.

3. IlnanumpoBanue oObemMa pabOT MPOEKTa, JEKOMITO3UIIMS TTPOEKTA.

4. Marpuiia OTBETCTBEHHOCTH, TIOCIIEOBATEIHHOCTh €€ pa3paboTKu.

5. TlnanupoBaHHEe CPOKOB peau3allii MHHOBAIIMOHHOTO MPOEKTA.

6. IlmanupoBaHWE PECypCOB MPOEKTA, 3aBHCHUMOCTH 3aTpaT MpPOEKTa OT CO-
CTOSIHHSI OU3HEC-CPE/IBI.

7. Pa3paboTKu CMETHI 3aTPaT MPOCKTA.

8. Omenka 3¢ (heKTHBHOCTH HHBECTUIIMOHHOTO IIPOCKTA.
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9. Cuenapuu pealu3aluy NPOEKTa B 3aBUCUMOCTH OT YCIIOBUIM BHYTPEHHEH U
BHEIIIHEN CPEJIbI.

10. MoOHUTOPHUHT peau3aliiy MpoeKTa.

11. KoHTpoab X0Aa BHIMOTHEHUS IPOEKTA.

12. Be10op cricHapHeB peaau3aiiy IPoeKTa.

13. I1nan KOMMYHHUKAITMI TIPOCKTA.

14. udopmarimoHHbIN ouc mpoekKTa.

15. JlokyMeHTauus npoeKTa.

16. IlimannpoBaHre MOCTABOK U JIOTOBOPOB.

17. Tennepsl, Uiy NOAPSIAHBIE TOPTH.

18. CoBpemeHHast KOHIICTIIINS YIIPABICHUS Ka4€CTBOM POESKTA.

19. Ilportecchl yripaBiaeHUsT Ka4eCTBOM ITPOCKTA.

20. OyHKIMOHATEHO-CTOMMOCTHOM aHaJIH3.

21. OyHKIIMOHAIBHO-(DU3NYECKUN aHATH3.

22. CtpyktypupoBaHue GyHKIUNA KauecTBa.

23. AHanu3 noCJeCTBUNA U TPUYUH OTKA30B.

24. AHanu3 3aTpat U JI0X0JI0B.

25. YnpasieHue (UHAHCOBBIMH MOTOKAMHU MTPOCKTA.

26. AHanu3 EHHOCTH U CTOMMOCTH Ka4yecTBa.

27. MeTobl KOHTPOJISI KauecTBa.

28. O1eHKa YCTOMYMBOCTh MPOEKTa K M3MEHEHHWIO YCIOBUH BHYTpEHHEH U
BHEIIHEW CPEIbI.

Tembl pedpepaToB (MpuBeAEeHBI MIPUMEPbI)

1. Tlpouecc pa3zpaOOTKu U peann3alii HHHOBAILIMOHHOTO MPOEKTA.

2. OCoOEHHOCTH yIpaBlIeHNsI MHHOBAIIMOHHBIMU MTPOCKTAMH.

3. OcHOBHOE Ha3HaueHHWE U c(pepa UCIOIB30BAHUS YHCIEHHOW MAaTPHUIIBI pa3-
JIeJIeHUs] aIMMHUCTPATUBHBIX 3aJ1a4 YIIpaBJieHUsl IpoeKTamu (Marpuiy Pazy).

4. Hcnonp3oBaHue Matpullbl Pa3zy mpu pelieHnd KOHLENTYalbHBIX 3adad
Pa3BUTHS NPEITPUATHS.

5. Kpurtepuu v NnpuHLMIBI OLEHKU TPYJOEMKOCTH PA3IUYHBIX pabOT MPOEKTA.

6. Omneparuu 1 QyHKIIUU TPOEKTA.

7. Oco0OeHHOCTH pa3pabOTKH MPOEKTa Ha MPEANPUITHUIX arpoNpPOMBIIIIIEHHO-
ro KOMILJIEKCA.

8. BnusiHue pakTOpOB BHELIHEH CpeJibl HA YCIOBUS pealn3alliy MpOeKTa.

9. OueHka npoexTa, METO/IbI U MOJIEIIH.

10. McTounuku WHBECTHUIMI MpoekTa. KpuTepuu, NCroibp3yemMbie TIPU BHIOOpPE
VMCTOYHUKOB UHBECTULUH.

11. l'ocynapcTBeHHas MOIEPKKA peann3alii MIPOEKTOB B pa3INUHbIX cepax
HKOHOMUKHU.

12. O6nacTu UCNOIL30BaHUS CETEBBIX IPaUKOB MIPOCKTA.
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13. MeTob1 ONTUMU3AINH CETEBBIX TPa(hUKOB MPOEKTA.

14. 3aBucumoctb ypoBHs 3PGEKTUBHOCTH MPOEKTAa OT (PAKTOPOB BHYTPEHHEU
Y BHEIIHEH CPEIb.

15. Kpurepun OI[eHKYM HHHOBAIIMOHHOTO TIPOEKTA.

TecTbl (MpUBeEAEHBI IPUMEPbI)

1. K noacucremam ynpapiieHHs MPOEKTOM MOKHO OTHECTH:
a) yrpaBJeHUE CoJIep >KaHuEM

0) ynpaBiieHHe MPOAOTKUTEIIbHOCTHIO

B) YIIpaBJIeHHE CTOMMOCTbBIO

I') yIpaBJIeHUE YYETOM

2. YnpaBieHue HHTETpalyen MPOEKTa BKIIFOYAET CIEAYIOIIEE:
a) pazpaboTka YcraBa MpoeKTa

0) pa3paboTKa 1iaHa yrnpaBieHUs MPOEKTOM

B) MOHUTOPHUHT M KOHTPOJIb pa0OT MPOEKTa

') CO3/IaHUE UEPAPXUUECKON CTPYKTYphI padboT

3. [Tox OroxeTOM TIPOEKTa OOBIYHO TIOHUMACTCS:

a) CTpyKTypa, COCTaB U 3HAUYEHHUS CTaTell pacxo/i0B, HEOOXOJUMBIX JJIs peau-
3alMM [POEKTA, U CTATEN TOXOJ0B, BO3HUKAIOIINX B PE3YJIBTATE IPOEKTA

0) CTPYKTypa, COCTaB M 3HAYEHUsI CTaTel pacxoA0B, HEOOXOUMBIX Ui peau-
3alMM ITPOEKTa

B) CTPYKTYypa, COCTaB M 3HAYEHMsI CTaTel JOXO0/I0B, BOZHUKAIOIIKX B PE3yJIbTa-
T€ IPOEKTa

') UICTOYHUKU (DOPMUPOBAHUS 3aTPAT JJIsl peaTM3alMK MPOEKTa

4. YrnpaBiieHUE KaueCTBOM IIPOCKTA BKIIIOUAET B c€Osl CICAYIOIINE TPOIIECCHI U
pabOThI:

a) ompejesreHue TOoro, Kakue U3 CTaHAapTOB KAayecTBA OTHOCSTCA K JAHHOMY
MPOCKTY

0) MOJTBEPKICHUE KauyeCcTBa

B) KOHTPOJIb KauecTBa

') KOHTPOJIb 3aTpaT

5. YmpaBneHue TpyJOBBIMU PeCypcaMy MPOEKTa BKIIOYAET B CeOsl CIEAYIOIINE
MPOIIECCHI ¥ pabOTHI:

a) pa3paboTKa IUIaHa TPYAOBBIX PECYPCOB

0) HabOp KOMaH bl ITPOCKTA

B) yIIpaBJieHWE KOMaHJI0i MpoeKTa

T') ompezesieHrne MPUMEPHONH CTOUMOCTH JEHEKHBIX PECYPCOB IS MTPOEKTa
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6. YnpaBnenue MarepruaabHO-TEXHUIECKUM O0ECIIEYEHUEM MMPOCKTA BKIFOYAET
B ce0sI CIIeMYIONTNE BUIBI YITPABJICHUS:

a) yIpaBJlieHUE 3aKyIKaMu

0) yrpaBlIeHHE TTOCTaBKaMU

B) YIIpaBJICHHE 3arlacaMu

I') ylpaBiIeHHUEe KOMaHI0 MPOEKTa

7. YmpaBieHHe KOMMYHHUKAlMsSMU TPOEKTa BKIIOYAET B ce0s CIEAYIOLIUE
IPOIECCHI U pabOTHI:

a) TUIaHUPOBAHHWE KOMMYHUKAIUN

0) pactipocTpaHeHue HHGOPMAITHH

B) YIIpaBJICHUE OKUJAHUSIMU 3aUHTEPECOBAHHBIX JTUI]

I') yOpaBJIeHUE KOMaHA0M MTPOEKTa

8. YmpaBneHue puckamu MpOEKTa BKIIOYAET B ce€0s CIEAYIOIIHNE MPOIECCHl U
paboTHhI:

a) MJIAaHUPOBAHUE YNPABIICHUS PUCKAMHU

0) uneHTuduKaIuUs pUCKOB

B) TUTAHUPOBAHUE PEarupoBaHUs HA PUCKU

') yCTpaHEHHUE PUCKOB

9. YnpaBneHue 3aMbICTIOM WM COJIEpPKAaHHEM MPOEKTa BKIIOYAET B ceOs Ciie-
JYIOIIWE MPOIECCHl U PaOOTHI:

a) ompejeNieHue W JTOKyMEHTHPOBAHHE MOTPEOHOCTH 3aMHTEPECOBAHHBIX JIUIL
poeKTa

0) pa3paboTKa IE€TaTbHOTO OMKUCAHUS POEKTA U MPOIYKTa

B) CO3/IaHME UEPAPXUUECKON CTPYKTYpPHI padOT

r) pazpaboTka YcraBa MpoeKTa

10. VnpaBieHue npoaoKUTEIBHOCTRIO MPOEKTa BKIIOYAET B Ce0sl CIeayIo-
IMe TIPOIIECCHI M pabOTHI:

a) ompeJieNIeHHE TOJIBKO TeX padoT, KOTOPhIE HEOOXOIUMBI ISl CO3AHUS HIIH
MPOU3BOJICTBA PE3YIBTATOB MPOEKTA

0) onpeneneHue U JOKYMEHTUPOBAHUE CBI3EH Mexay paboTaMu

B) OIlEHKa BPEMEHH, HEOOXOAUMOTO JIsl BBITIOJIHEHUSI PadOT ¢ YYETOM UMEIO-
IIIUXCS PECYPCOB

r) pa3paboTka YcTaBa IpoeKkTa

11. YnpaBienue 3aTpaTaMH IMPOEKTa BKIIIOYAET B ce€0s CICAYIONIUE MPOLIECCHI
1 pabOTHI:

a) oTpeJIeIICHNE MMPUMEPHON CTOMMOCTH JICHEXKHBIX PECYPCOB JIJISI IPOSKTa

0) popmupoBaHue 6a30BOrO IUIAHA TI0 CTOUMOCTH

B) KOHTPOJIb 3aTpat

T) pa3paboTKa IIaHa YIpaBJICHUS TPOSKTOM
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12. Ykaxxute METOM, UCTIOIB3YEMbI TIPU OIIEHKE TPYJOEMKOCTH BBITOIHEHHUS

orepanui mpoeKTa:

a) METOJI MapHOTO CPABHCHHUSI
0) SKCIIepUMEHTAIBHBIN METO/T
B) METOJ TMCKOHTHPOBAHUS

I') CTATUCTHYECKUN METO]T

13. Ykaxurte METO/, MO3BOJISIONINIA OLIEHUTh BKJIaJ UCIIOJHUTENEH B pean3a-

ITUIO TIPOCKTA:

IOT:

a) matpuna Pazy
0) marpurnia M. Iloptepa
B) PEST-ananu3
r) STEP-anamu3

14. YkaxuTe MOJTHBIN TIepeYeHb 0a30BbIX JIEMEHTOB YIIPABJICHHUS TPOSKTOM:
a) paboTBI peCypChl, pe3yNbTaThl, PUCKU

0) pecypchl, pabOThI, pE3yIbTAThI

B) IIEJIH, PECYPCHI, paOOThI

T) 11eH, paboThl, pe3yIbTaThl, BAPUAHTHI

15. Pecypchl, kak 0a30BbIil 3JIEMEHT YIPABJICHHS JIFOOBIM MPOEKTOM, BKJIHOYa-
a) YEJIOBEUYECKHUE PECYPCHI

0) MaTtepuaibHbIE PECYPCHI

B) MH(OPMAIMOHHBIE PECYPCHI

') TEXHOJIOTUYECKUE PECYPCHI

16. YnpaBnenue 3aTpaTamMu MpOEKTa BKIIIOYAET B CEOS CIEAYIONINE MPOIIECCHI

U pabOTHI:

a) orpe/ieNieHUe MPUMEPHON CTOMMOCTH JIEHEKHBIX PECYPCOB JJIs TPOEKTA
0) ¢popmupoBaHue 6a30BOrO TUIAHA IO CTOUMOCTH

B) KOHTPOJIb 3aTpaT

) pa3paboTKa IIaHa yIpaBiICHUS MPOSKTOM

17. Bribepute TpeOOBaHHS, KOTOPBIM IOJKEH OTBEYAaTh IUIAH YINPaBIICHUSA

KOMMYHHKaHUAMU IIPOCKTA:

a) chopMyJIMpOBaHHBIC TPEOOBAHMS K KOMMYHUKAITUSM
0) onucaHue J0OKYMEHTOB

B) IIEpeUEHb OTIPABUTENICH U MOJIydaTesield nHpopmanuu
I') 3aTpaThl HA KOMMYHUKALIUU

18. Marpwuiia OTBETCTBEHHOCTH:
a) CBSI3bIBAE€T KOHKPETHBIC MAaKEThl PAOOT U OTAEIbHBIE Pa0OTHl ¢ KOMAHJION H

APYTUMHA UCIIOJIHUTCIIIMHA

0) CBA3BIBAET OTJENIbHBIX UCIIOJHUTENEH PA0OT MO MPOEKTY
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B) CBSI3BIBAET MEXKTYy COOON KOHKPETHBIC MMAKETHI padoT
T') CBA3BIBAET BCE PAOOTHI MEXTY COOOM C yIeTOM MX KauyecTBa

19. Ilenbio IIaHUPOBAHUS CPOKOB TIPOEKTA SBIISICTCS:

a) MOCTPOCHHE pACIMCaHUs WK TpaduKka MpoeKTa U ONpeeTIeHUEe ero MUHU-
MaJbHOM IITUTENBHOCTH

0) onpeneneHus MaKCUMaJIbHOTO CPOKa BBITIOJIHEHUS pa0oT MO MPOEKTY

B) COKpAIlICHHE CPOKOB BBIIIOJIHEHHSI padOT 110 MPOEKTY

r) onpezenenre GakTOpoB, BIUSIOMIUX HA CPOKH BBHITTOJHEHUS TIPOEKTa

20. [Ipy mIaHUPOBAHWU CPOKOB IMPOEKTA BAYKHO BBIMTOJIHEHHE CICITYFOIIUX
TpeOOBaHMIA:

a) HAJIMYKE OTBITA y Pa3padOTYMKOB MPOSKTA

0) yyacTue B IJITaHUPOBAHUHU PYKOBOAUTEIS MTPOEKTA

B) HaJIMYME TOYHOI IOTOBOPEHHOCTH O MPEIOCTABICHUN HEOOXOAUMBIX pecyp-
COB

I') UCTIOJIb30BAHUE TOJILKO COOCTBEHHBIX HCTOUHUKOB (PMHAHCHPOBAHUS

KOMnemeHL;uﬂ: Bnaoeem naswvixamu IKCnepmusbl UHBECMUYUOHHO2O npoekmda

U no020mosKuU IKCNEPMHOCO 3AKNMIOYEHUA, YNPABIEHUA NPOYECCOM €20 peaiusayuu
(IIKC-8)

Bonpocwt 014 ycmnozo onpoca (npusedenvt npumepbut)

1. [aiiTe onpeneneHne NOHITUIM «IPOEKT» U «YIPaBJICHUE IPOEKTAMMU.

2. HazoBuTe OTIMYUTENbHBIE XapaKTEPUCTUKH IPOEKTA.

3. ITlouemy BBINONHEHHE MPOEKTa HEOOXOAUMO IJIsl peall3alluy CTpaTeruu
npeanpusTus?

4. B uyem 3axmodaercs (pyHKIIMOHAILHOE MOHUMAHHUE MPOEKTa Kak 00JacTh
npo(hecCUOHANBHON e TeIbHOCTH?

5. B dem 3akirodaercs CHCTEMHOE TTIOHUMaHUe MpoeKTa?

6. B dem 3akmrodaroTcsi 0COOGHHOCTH pealu3alid WHHOBAIIMOHHBIX MPOCK-
TOB? MOXHO JI1 YTBEPKAATh, UTO JHOOOM MPOEKT 001a1aeT ONpeAeSIEHHbIM YPOBHEM
WHHOBAIIMOHHOCTHU?

7. B uem 3akimoyaeTcsl OTIWYHE YMPABICHHUS MPOCKTOM OT JAPYTHUX BUIOB
yIpaBJCHUS?

8. laiiTe ompeseneHne MOHATHIO «KU3HCHHBIN ITUKIT TIPOCKTaY.

9. HazoBure (a3sl )KU3HEHHOTO IHKJIA MPOEKTA.

10. Ha3zoBure 6a30BbI€ JIEMEHTHI YIPABICHUS POEKTOM.

11. Kakum o6pa3om 6a30BbI€ 3JIEMEHTHI YIPABICHHs IPOSKTOM B3aWMOJEHUCT-
BYIOT MEXy COOO0M?

12. Yto cobo¥i mpencraBisieT yIpaBieHYECKas JCATEIBHOCTh B TIpoIllecce
YIPaBJIEHUS IPOEKTOM?
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13. YUro coboii mpexacraBisieT obecrneyuBaronias AEATEIbHOCTh B IIPOIECCE
YIOPABJICHUS TPOEKTOM?

14. JlaiiTe onpeieeHUue MOHITHIO «YIIPABICHYECKOE PEIICHUE).

15. HazoBute moacuCTEMBbl YyIpaBiICHUS MPOEKTOM M YKKUTE COACpKaHUE
Ka)XJIOU U3 HUX.

16. KakoBa CyIIHOCTh M OTIWYHUTENIbHBIC YEPThl TEPMHUHAIBHBIX ITPOEKTOB?
[TpuBeauTe MpUMepbl TEPMUHAIILHBIX POESKTOB.

17. KakoBa CyIIHOCTb M OTJIMYUTENIbHBIE YEPTHI pa3BUBatoluX MpoekToB? Ka-
KOBa II€JIb YIIPABICHUS Pa3BUBAIOLIIMH MPOCKTaMU?

18. KakoBa CyliHOCTb U OTJIMYUTENBHBIE YEPTHI OTKPHITHIX MPOEKTOB? KakoBbI
O0COOCHHOCTH YIPABIECHUS! OTKPHITHIMU MPOEKTaMU?

19. KakoBa CymIHOCTh M OTJIMYUTENbHBIE YEPThI MYJIbTUIPOEKTOB? KakoBbI
0COOCHHOCTH MYJIBTUIIPOCKTHOTO YIIPaBICHUS?

20. HazoBute xapakTtepHble uepTbl nporpammbl. KakoBa cBs3b 1Lenedl mpo-
rpaMMBbI U Liesel mpoekTa’?

21. Kak cnegyeT opraHu30BbIBATh KOMMYHHUKAIUU C 3aMHTEPECOBAHHBIMU CTO-
POHAMHU IIPOrPaMMbI?

22. Yto coboii npeacrasisetr noptdens npoekroB? HazoBure oTanuuteabHbIe
XapaKTEPUCTUKH NPOEKTOB, IPOrPaMM U HOPTQENEH.

23. Ha3zoBuTE OCHOBHBIX YUYaCTHUKOB IIpoekTa. KakoBbI UX poiM B IPOEKTE?

24. Kakue neiicTBHUS BKIIIOYAET YIPaBICHUE 3aMHTEPECOBAHHBIMU JTUI[AMU ?

25. HazoBuTE OCHOBHBIC 00S3aHHOCTH PYKOBOIUTEIIS MMPOSKTA.

26. Uto coboii mpeacTaBisieT KoManaa mpoekra? Uem oOycimoBiaeHa HEOOXO-
TUMOCTH (POPMHUPOBAHMS KOMAHBI TPOEKTa?

27. KakoBBl OCHOBHBIE MEPOTIPHUATHS TJIaHa Pa3BUTHSA KOMaH/IbI TPOEKTa?

28. KakoBBI OCHOBHBIC OCOOCHHOCTH MOTHBAIIUU B MIPOCKTE?

29. B 1yem 3akimroyaroTcs 0COOCHHOCTH pealn3aliii MPOEeKTa B (YHKIIMOHATb-
HO OpraHU30BaHHOU CTPYKType?

30. B ueMm 3axiouaroTCs NPEUMYIIECTBA HCIOJB30BAaHUS KOPIOPATUBHBIX
(YHKIIMOHAJIBHBIX CTPYKTYP JUISl peaiu3aliu NpoexTa?

31. B ueM 3akmrouaroTcsl MpOOIEMbI HCIIOIB30BAaHUS KOPHMOPATHUBHBIX (DYHK-
UOHAJIBHBIX CTPYKTYP AJISl peaju3aluu NpoeKTa?

32.Yto coboit mpeacTaBiseT KadyecTBO npoekra? HazoBuTe OCHOBHBIE TMO-
JIOXKEHUS KOHIICTIIINH BceoOIero ynpapieHus kadectsoMm (TQM).

33. HazoBute 3Tamnsl pa3paboTKu IJIaHa yIpaBlIeHUs KaueCTBOM IPOEKTA.

34. Kakue 371eMeHTHI BKJIIOYAET TOKYMEHTAIHsI 0 Ka4eCTBY MPOeKTa?

35. Kakue 351eMeHThI BKJIIOYAET OpraHru3allMOHHOE 00eCIeueHUe yIpaBIeHUs
KayeCTBOM IPOEKTA?

36. Jlaiite onpeneneHne SKOHOMUYECKONW KaTeropuu «puck». Yem omnpexnens-
eTCsl HEONPEICIIEHHOCTh YCIIOBUM, B KOTOPBIX PEAIU3YyETCs MPOEKT?

37. Kak uaeHTU(PHUIIPOBATh PUCKU B MIPOLIECCE YIIPABJICHUS TPOECKTOM?

38. HazoBute uHCTpyMEHTapHil UICHTU(DHUKAITUN PUCKOB.

39. Kak ocymiecTBisercs KaueCTBEHHas OLlEHKa PUCKOB?

40. Kak ocy1ecTBisieTcss KOJTUYECTBEHHAs OI[CHKA PUCKOB?
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Bomnpoce! 1J1s1 KOHTPOJIBLHOH padoThl (MPpUBeIeHbI IPUMePHI)

1. IlpuBeauTe onpeaeieHue MOHITHS CIIPOCKT.

2. HazoBute 00s13aTeNIbHBIC XapaKTEPUCTUKH MOHATHUS KIIPOSKT.

3. UeM oTiMyaeTcs yrpaBlieHUE TPOSKTOM OT yIpaBJICHUS MPeANPUSITHEM?

4. YeM IpOEKT OTIMYATCS OT ONEPAUOHHON ACITEIBHOCTH MPEAIPUSTH?

5. KakoBa poJyib MHHOBAIIMOHHOTO TMPOEKTa B MPOILIECCe BHEAPEHUS HAYUHBIX
VCCJIEIOBAHUI U ONBITHO-KOHCTPYKTOPCKHUX Pa3padOTOK?

6. HazoBuTe npr3HAKU MPOEKTA.

7. HazoBuTe kputnueckue (HakTophl ycrexa MmpoeKTa.

8. B uem 3akmtogarorcst mpobsieMsl kinaccudukanun npoektoB? HazoBute cy-
HIECTBYIOLIUE KIacCU(PUKAIIH.

9. YTo neXUT B OCHOBE JCJICHUS MPOEKTOB Ha TEPMUHAIBHBIE, PAa3BUBAIOIIINC-
Csl, OTKPBITBIE U MYJIBTUIIPOEKTHI?

10. Ha3zoBure ob0nactu ynpasieHUs] IpOrpaMMON U UX COJIep KaHue.

11. Ha3oBute BUIbI AESATEIBHOCTH MO YIPABIECHUIO IPOIPaMMOil.

12. B 4yem 3akiitouaeTcs CyTh yrpaBiieHus noprdenem?

13. Ha3oBuTe KIIFOUEBBIX aKTUBHBIX HEIMIOCPEICTBEHHBIX YYACTHUKOB IIPOCKTA.
KakoBbI ux pojid B IpOEKTE?

14. Koro MOXHO CYUTaTh 3aMHTEPECOBAHHBIMU JIUIIAMHU MPOEKTa WU CTEUK-
xoiaepamu (Stakeholders)?

15. B uem 3akiir04aeTcsi ynpaBjieHHUE 3aUHTEPECOBAHHBIMHU JIUIIAMU TTPOCKTA?

16. B yeM 3akito4aroTCs KECTKHE W MATKHE KPHUTEPUH, WCIIOJB3yeMbIe MPHU

OIICHKE TIOTCHIIMAILHOTO PYKOBOIUTES TIPOeKTa?

17. KakoBbl kputepuu GopMHUpOBaHUs paboyeit Tpynimbl MpoeKTa?

18. Tlo kakuM MpU3HAKAM MOKHO CyIUTh 00 3(ppexkTrBHON KOMaH 1e?

19. KakoBbl OcHOBHbIC (QyHKIIMU TpoekTHBI oduc (Project management
office, umu PMO)

20. KakoBbl 0COOEHHOCTH peain3allii HWHBECTUIIMOHHOTO TMpOeKTa B (QyHK-
UOHAIBHO OPraHU30BAHHOM CTPYKType?

21. KakoBBI TpEeUMYyIIECTBA W HEIOCTATKA HCIOJIL30BAHMS KOPIOPATUBHBIX
(GYHKIIMOHATBHBIX CTPYKTYP JJIsl YIIPABIICHUSI U PYKOBOJICTBA MPOSKTAMU?

22. KaxoBa posib mocpeanukoB (Liaison roles) B pamkax (QyHKIHMOHAIBHOMN
CTPYKTYPBI JUTsI pOPMUPOBAHUS TOPU3OHTATBHBIX CBS3EH?

23. KakoBBI MpEeUMyIIECTBA U HEIOCTATKH (POPMUPOBAHUSI KOMAHIBI MPOEKTA
Ha 0a3e 0JIHOTO M TOTO XK€ (DYHKITMOHAIBHOTO MOJIpa3ieeHus?

24. KakoBbI MPEUMYIIECTBA U HEIOCTATKU (POPMUPOBAHUSI KOMAHIBI MPOEKTA
Ha 0a3e HeCKOJBbKUX (PYHKIIMOHAIBHBIX MOAPA3ACICHHM.

25. KakoBbl 0COOCHHOCTH peanu3aliii HHBECTUIIMOHHOTO MPOEKTa B MPOEKTHO
OpraHU30BaHHOMU CTPYKType?

26. HazoBute cuibHbIE U CIa0ble CTOPOHBI MPOEKTHO-IIEJIEBON OpraHu3aIuoH-
HOU CTPYKTYPBI, B paMKax KOTOPOMN peaau3yeTcs MPOeKT.

27. HazoBute GakTopsbl, BIUSIONIME HA BIOOP CTPYKTYPhI PYKOBOJCTBA MPOEK-
TOM.
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28. KakoBa coBpeMeHHasi KOHIICTILIMS YIPABICHHUS Ka4eCTBOM MPOEKTa?

29. Ha3oBuTe KIIIOUEBbIE ACTIEKTHI KAYECTBA IIPOEKTA.

30. HazoBuTe CTpYKTypHBIE JIEMEHTHI M MOSICHUTE CYIIHOCTh (DYHKIIMOHANIb-
HO-CTOMMOCTHOTO aHaJIM3a KaueCTBAa MIPOEKTA.

31. Ha3zoBuTe CTPYKTypHBIE JIEMEHTHI M MOSICHUTE CYLUIHOCTb (DYHKIIMOHAJb-
HO-(hU3MYECKOr0 aHAJIN3a KaueCTBa MPOEKTA.

32. IlosicHuTEe METOAMKY CTPYKTYpUpOBaHUs (yHKIMM KauecTBa. KakoBa mo-
CJIEIOBATENFHOCTD €€ MPUMEHEHUS?

33. IlosicHuTE METOAMKY aHaIN3a IEMOYEeK CO3/IaHUsl CTOUMOCTH U IEHHOCTH.

34. OnumuTe U JaiTe 00IIYI0 XapaKTePUCTUKY METOI0B KOHTPOJIS KauecTRa.

35. Uem oO0ycrnoBiieHa HEONPEACIEHHOCTh YCIOBHUI, B KOTOPHIX peallu3yeTcs
IPOEKT?

36. B "em 3akirodaeTcsi CynHOCTh OOBEKTUBHOTO W CYOBEKTUBHOTO METOIOB
OLIEHKH BEPOSITHOCTH PUCOB?

37. HazoBuTe »Tamsl mnpouecca ynpaBlieHUs pUCKaMH, PaCKpOMTE UX COJlepiKa-
HUE.

38. Kakue BapuaHThl KjlacCU(UKALUKA PUCKOB SIBJISIOTCS HauboJiee Mpuemiie-
MBIMHU IS IPOEKTOB Pa3IMYHBIX HAPaBICHUHN E€ATEIbHOCTHU?

39. HazoBuTe MCTOYHUKU MHPOPMAIMH, UCHOIb3yEMbIE ISl UJICHTU(PUKALUN
PHUCKOB.

40. Onumure MEXaHW3M MCIOJB30BaHUS METOJA «ICPEBO PUCKOBY» VISl BBISIB-
JICHHSI U aHAJIM3a PUCKOB.

Tembl pepepaToB (mpuBeAEeHBI HIPUMEPbI)

1. lHBeCTUIIMOHHBINA TIPOEKT U OpPTaHM3AlMOHHAS CTPYKTYypa YIPaBJICHUS: B3au-
MOCBSI3b U B3aMO3aBUCUMOCTb.

2. IIpuHiunbl BbIOOpa OpraHu3allMOHHON CTPYKTYpBI YIIPABICHUS TIPOSKTOM.

3. KopriopatuBHast KynpTypa W €€ 3Haue€HUE NpU BbIOOpE OpraHU3alMOHHON
CTPYKTYpPbI YIPABJICHUS IPOEKTOM.

4. OtpacneBbie 0COOCHHOCTH (PYHKIIMOHHPOBAHUS TPEANPUATHN U HX YYET B
npoliecce BbI0opa OpraHu3allMOHHON CTPYKTYPHBI YITPABIICHUSI.

5. [Ipobnembl pecTpyKTypHU3alliu OpPraHU3alMOHHOW CTPYKTYphl YIIpaBJ€HUS B
MPOLIECCE MACCOBOW pean3aliy MPOEKTOB.

6. OnpeneneHre KOPPEKTUPYIOLIUX ISHCTBUI B IPOLIECCE PeaTM3aLMU ITPOEKTA.

7. OcoOEHHOCTH MOHUTOPUHTA IPOEKTA B YCIOBUSIX HEONPEACICHHOCTH.

8. IIpuHLHUIIBI KOHTPOJISI OCBOEHHOTO 00beMa MPOEKTA.

9. Omn6ku, MpoOIEMBI U U3MEHEHUS TPOEKTA.

10. IIpomexyTouHast OLIEHKA MPOEKTa B YCIOBUX peanusaiuu B chepe AIIK.

11. TIpo6iemsl hopMUpPOBaHUSI KOMMYHHKAITUN TTPOCKTA.

12. ®opmupoBanue uHbOpPMAITMOHHOTO O(drica TpoekTa; (aKTOphl, OMpeae-
JISTIOIIKE €0 CrenuduKy.

13. I[locTaBku U JOTOBOPHI, UCIIOJIB3yEMbIE B MpoLIEcCe Pa3pabOTKH U peaanu3a-
IIUU TIPOEKTA.
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14. IlpoBenenre TEHIEPOB U MOAPSATHBIX TOPrOB B MpOLECCE Pa3pabOTKH U
peanu3anuy MpoeKTa.

15. OcoOEHHOCTH HCIIOJIB30BAHHUS KOHTPAKTOB B POCCUHCKOM TMPAKTHUKE
yIPaBICHUS POEKTOM.

TecTbl (MpUBeEAEHBI IPUMEPbI)

1. I'pynna nmpoekToB U MporpaMm, HaNpaBICHHBIX Ha JOCTHXKEHUE OMpPEeIeIeH-
HOM CTPATErM4eCcKOM eI KOMIIaHUH, ITO:

a) mopTdes IPOEKTOB

0) cTparerus KOMIaHUH

B) TUIaH Pa3BUTHUSI KOMITAHUU

I') JOJATOCPOYHBIH TUIaH PA3BUTUS KOMIIAHUU

2. lenpto peanu3anuy NpoeKTa sIBISETCS:
a) pelIeHne TaKTUYECKHX 3a]a4

0) perieHre KOMIUIEKCHOM Mpo0OJIeMbl

B) IOCTHKEHUE TIPEBOCXO/ICTBA B OM3HECE
I') peanu3auus CTpaTeruu

3. Llenbro peanu3anuu TporpaMMsbl SIBJISIETCS:
a) peueHnue KOMIUIEKCHON po0ieMbl

0) TOCTHKEHHE MPEBOCXOJICTBA B OM3HECE

B) pellleHrEe TAKTUYECKHX 3a]1a4

I') pellieHue ONepaTUBHBIX 33134

4. YrpasiieHue npoeKTOM MOXHO OIPEAEIUTD, KaK:

a) IeATeIbHOCTb, Oa3upyroLascs Ha MpeABapUTEIbHON KOJUIETHAIbHOM pa3pa-
00TKEe KOMIUIEKCHO-CUCTEMHOM MOJIETH JCHCTBUN MO JOCTUXKEHUIO OPUTHHAIBHOU
(SN0

0) IeATeIbHOCTb, OCYIIECTBIsIEMAasl PEryJSIPHO B IPOIECCE OCYIIECTBICHUS
IIPOU3BOJICTBEHHOM AEATEIBHOCTH MPEATPUATHUS

B) JIEATENbHOCTh, MIPEANOaraonas CuCTEMaTUYECKYIO, TOBTOPSIIOLIYIOCS CO-
BOKYITHOCTb JICMCTBHM MO YIPABICHUIO IPEATPUATUEM

') IESATEebHOCTh, HAIIPABJICHHYIO Ha BBISBICHUE MPOOJIEM MPEANPUITHSI U UX
CHIKCHHE

5. OTnpaBHO# TOUKOUW NPOEKTHOTO YIPABICHUS SABJISIETCS:

a) OCO3HAHME LIEJH MTPOEKTA, KOTOpasi XapaKTEePU3yeTCsl JIIEMEHTAMU HOBU3HBI
0) pa3paboTka miiaHa JEHCTBUM IO peaTu3alliy MPOCKTa

B) Ha3HAYEHUE KOMaH/Ibl IPOEKTa

I') Ha3HAYECHHUE PYKOBOJMUTEIS IPOEKTA

6. K ypoBHSIM ynpaBlIeHUSI IPOECKTAMHU OTHOCATCS:
a) YpOBEHb 1IeJIenoIaranus
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0) ypOBEHb MPOESKTUPOBAHUS
B) YPOBEHB peasin3aluu
T') YPOBEHb POTPaMMHPOBAHUSI

7. K mpuumHaMm, OmpeaenstomuM HEOOXOANUMOCTh YIPABICHHS TMPOCKTOM,
MOJKHO OTHECTH:

a) HEBO3MOXXHOCTh OT/ICJILHOTO WHIUBUAYYyMa CIIPAaBUTHCS C pelIeHueM O0Jb-
oro oobema 3agau

0) HeoOXoAMMOCTh OOECTIeUeHUS, KOOPANHAIIMN U d(PPEKTUBHOTO HCIIOIB30-
BaHUS PECYPCOB

B) HEOOXOIMMOCTbh BHEIIHETO (PMHAHCUPOBAHMSI MPOEKTA

') HEOOXOMMOCTh OMUPATHCS HA MUPOBOU OMBIT MTPOCKTUPOBAHUS

8. [ToyHbII TIepedeHb 0a30BbIX 3JIEMEHTOB YIIPABJICHHUS MPOSKTOM BKIIIOYACT B
ceost:

a) paboTBI peCcypChl, pe3yNIbTaThl, PUCKH

0) pecypchl, pabOThI, pE3yIbTAThI

B) IIEJIH, PECYPCHI, paOOThI

T') 3aTpaThl, IICHBI, 00HEMBI

9. Pecypcbl, kKak 0a30BbIi 3JIEMEHT YIIPABIICHHUS JIIOOBIM IIPOECKTOM, BKJIFOYAIOT:
a) YEJIOBEUYECKHUE PECYPCHI

0) MaTtepuaibHbIE PECYPCHI

B) MH(OPMAIIMOHHBIE PECYPCHI

') TEXHOJIOTUUECKUE PECYPCHI

10. K Bugam yrpaBiieHUECKOM AeSITEIbHOCTH OTHOCSITCS:
a) TUIaHUPOBAHUE

0) opranuzamnus

B) aHAJIN3

') AAIMUHUCTPUPOBAHUE

11. CyObeKTUBHBINA METO/] OTIPEIEICHIS HeXKeNIaTeIbHBIX COOBITUI B TIpOIIECCe
YIOPABJICHHS pUCKaMU MPEJIOIAraeT:

a) MCMOJb30BAHKE MPOILIOTO ONbITA U UHTYULIUH

0) BBIYKMCIIEHHE YaCTOThI, C KOTOPOH TOT WJIM MHOM pe3yibTaT ObUI MOJIYYEH B
aHAJIOTUYHBIX YCIOBUSAX

B) cOOp M 00pabOTKy CTaTUCTHYECKON MHPOpMaLIUU

I') BBIYUCJICHUE BEPOSITHOCTEN BOSHUKHOBEHHUS COOBITUI Ha OCHOBAaHUU TOYHOM
uH(OpMAITUHU O POCKTE

12. Tlporecc muaHUpOBaHUS YNPaABICHUS PUCKAMU MPEANojaraeT OTBEThI Ha
CJIEAYIOIIUE BOIIPOCHI:

a) KTO BBITIOJIHSIET O0sI3aHHOCTH TI0 YIPABJIICHUIO PUCKAMU M KaK OHU pacripe-
JICJICHBI
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0) 10 KaKOMy BPEMEHHOMY IIJIaHy OCYIIIECTBIISIETCS YIIpaBICHUE
B) KaKUMH crioco0amMu coOupaeTcst tHGopMalus ¥ KIacCUPUIIUPYIOTCS PUCKU
I') KAKOB HCTOYHUK (DPMHAHCHPOBAHUSA MTPOCKTA

13. K ucrounvukam nHpopmMaruu 11t HACHTU(OUKAIUA PUCKA MOKHO OTHECTH:

a) MaTepuasbl aHAJTOTUYHBIX MPOIUIBIX M TEKYITUX IPOCKTOB B KOMIIAHUU U 32
ee npeaeiamu

0) aHaTU3 NMPSMBIX YYACTHUKOB U 3aMHTEPECOBAHHBIX JIUI]

B) (hMHAHCOBBIE JOKYMEHTHI TIPOCKTA

I) IUIaH Pa3BUTHS KOMITAHUHU

14. AHanu3 4yBCTBUTEIBHOCTH MPOEKTA, WM METOJ| BapHallMl MapaMeTpoB,
3aKJIFOYAETCS] B UCCJIEAOBAHUU M3MEHEHHN CIIEIYIOIINX MHTETPAIbHBIX MOKa3aTenen
3¢ (HEeKTUBHOCTH NPOEKTA:

a) YUCTBIM TUCKOHTUPOBAHHBIN JJOXO]]

0) BHYTPEHHSISI HOPMa JOXOHOCTH

B) CPOK OKYIIa€MOCTH

T') IpUOBLIb

15. K mapameTrpam npu NpoOBEJICHUN aHAM3a YyBCTBUTEILHOCTH MOYKHO OTHE-
CTH:

a) UTHBECTUI[MOHHBIC 3aTPATHI

0) 00BbeM MPOU3BOJICTBA

B) U3JIEP>KKHU TIPOU3BOJICTBA

') KaHAJIbl peaIn3alnuu

Keiic-3a0anue. Vicnonvzyemcs 6 kauecmee MyibmMUKOMNEemeHmHOCMHO20 oye-
HOYHO20 cpedcmaa Oisi komnemenyuti: Cnocoben yuacmeosams 8 pazpabomke uHge-
CMUYUOHHO20 NPOEKma, NpocpamMmvl BHEOPEHUs MEXHOJOSUYECKUX U NPOOYKMOBbIX
UHHOBAYUL U OYeHKe UX YCMOUYUBOCMU K USMEHEHUIO VCI08ULL 6HYMPEHHeU U GHelll-
Hell cpeowl (IIK-7), Bradeem naswvikamu 3Kcnepmu3vbi UHBECMUYUOHHO20 NPOEKmMa U
NO020MOBKU DKCHEPMHO20 3aKIIOYEeHUS, VYAPAGIeHUs NPOYeCcCoOM €20 peanu3ayuu
(I1K-8).

Co31aHHe LBETHOIO JIA3epPHOr0 NMPUHTEPA AJIsl MOTPeOUTENsI U arPAPHOIO
PBIHKA MEJIKOr0 OM3Heca.

Tpu roga Hazajn crpaTermyeckasi rpyrna yrnpaBieHUs YCTaHOBUIA LEb: CO3-
JaTh IBETHOM JIa3epHBIA MPHUHTEP ISl MOTPEOUTENSI U arpapHOTrO PbIHKA MEJIKOTO
ousHeca croumoctbhio MeHee 200 mosi. Heckonbko MecslleB CHyCTs CTaplive me-
HEJDKEpPbl BCTPETUIINCH, YTOOBI 00CYAUTH HOBBIN MPOIYKT. Pe3ynbratoM 3T0# BCTpe-
YY CTaJIM BBIPAOOTKA OOUIMX TEXHUYECKUX crenu(UKAui U TJIaBHBIX 3aJ]1ay, OIpe-
JIeJIeHUe JaThl BBITYCKA MPOJAYKTa U CTOMMOCTH, OCHOBAHHOW Ha MPEIIIECTBYIOIIEM
OTIBITE.

[To3xe mpoBenu cobpaHue Al MEHEIKEPOB CPEAHETO 3BE€HA, YTOOBI 03HAKO-
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MUTh UX C MPOEKTHBIMU LESIMH, TTIABHBIMU OOS3aHHOCTSIMH, AaTOM Havasja MPOeKTa
U nepeaaTh BaXKHOCTh COOJIIOICHMS JaThl BBIITYCKA U3IE€IUSl Ha PIHOK, HE NMPEBHICUB
IIPU 3TOM OLIEHKY 3aTpar. YJIeHbl BCEX OTAEJIOB OYEHb BOJHOBAIUCH. XOTS KayIblii
OILICHMBAJI PUCKHU KaK BBICOKHE, OOCIIaHHAasl Harpaja uisi KOMIAHWW OYEeHb IpUBJIE-
Kayia BceX. HeckonbKO yYaCTHHKOB IOJBEPIIM COMHEHMIO MPOJOJIKUTEIBHOCTh U
OILICHKY MpoeKTa. Pa3paboTUMKOB TPEBOXKMIA TEXHOJOTHS JIJIsi BBICOKOKAYECTBEHHO-
ro m3aenus neHo mensuie 200 momn. Ho, BooaylleBIEHHbBIE HAEEH, BCE COTJIACH-
JIUCh, YTO MPOEKT BBINOJHUMBIN. [[BETHON Na3epHBI NPUHTED MOJTYYHUII CaAMBbIA BbI-
COKHM IPOEKTHBIN NPUOPUTET B KOMITAHHH.

AHHa ObL71a 0TOOpaHa Ha PoJib MEHEKEpa MPOEKTa. 3a ee miedyamMu 15—neTHui
OMBIT, BKJIKOYAs YCIEUIHOE YNPABICHUE HECKOJIbKUMH IPOEKTaMH, CBSI3aHHBIMU C
OpUHTEpPAMH ISl KOMMEpPUYECKHX pbIHKOB. OHa OBICTPO OpraHm3oBaja BCTpEdy C
TJIaBHBIMH CTEHUKXOJIepaMu, 9To0sl co3nate WBS ¢ nnentudukanueit Habopos pa-
00T. AHHA MONyJSPHO OOBACHUIIA, YTO € HY>KHBI OLIEHKH CPOKOB U 3aTpar OT TeX
CHELMATUCTOB, KOTOPbIE OYAYT 3aHUMAThCs pabOTOM, WM OT T€X, KTO UMEET Haubo-
jee eHHbIN onbIT. TakyKe 1Mo OJHOM OLIEHKE MOTJIM AaBaTh Pa3HbIC JIFOJU, YTO OBLIO
Jaxke npeanoururensHei. Ha olleHkn oTBOAMIIOCH 2 Heenn

Komnunupyembie onenku Obutu momerneHsl B WBS/OBS u, okazaiioch, co-
nepxxanu omrOku. OlLieHKa 3aTpaTr MPeB30llia OLIEHKY BBICIIET0 PyKOBOJCTBA Ha |
MiH 250 TBIC. MOJU1., Wik Ha 20 %! OueHka BpeMEHHM TakXe HyKJajdach B 3HAYM-
TEJIbHOM KOPPEKTUPOBKE. bbUl mIpemnokeH «Mo3roBoud mrypm». Hekoropsie wu3
MPETIOKEHHUM JIJI1 MO3TOBOT0 IITYpMa YIIOMSIHYTHI HUXKE.

— W3MeHuTh 00BEM MpOEKTa.

— Ilopyuutb pa3pabOTKy TEXHOJOTHH BHEIIHEMY NOAPSTUUKY.

— Hcnonb3oBaTh MaTpuily MPUOPUTETA, YTOOBI BBIHYAWTH PYKOBOACTBO pac-
CTaBUTh IPUOPUTETHI.

— YCTaHOBHUTH COTPYIHHUYECTBO C JPYroll KOMIIAHWEW MM CO3[aTh UCCIEHO-
BaTEJIbCKUI KOHCOPLUYM JIJIsi COBMECTHBIX 3aTPaT U PUCKOB IO HOBOW TEXHOJIOTHUHU.

— OTMEHUTH ITPOEKT.

— IIpoBectu nccnenoBanus, OKYIIAeT JI JIA3EPHBINA IPUHTEP PAaCcXOAbl HA HETO.

B KOHIIE KOHIIOB, COTJIACUIIMUCH, YTO MOKHO YCIIETh K JaTe BBITYyCKa MPOAYKTa
Ha PBIHOK, HO 3a JIONIOJIHUTEIIbHBIE 3aTPaThl.

AHHa BcTpeTuiIach ¢ MEHeKepamu otaena Mapketusra (MBan), mpousBocT-
BEHHOTro otaena (Ayekcanap) u otaena npoektoB (FOpwuii), ¢ KoTopeiMu o0CyauiIa

HEKOTOpBIC HMJIEH 10 COKparieHuro 3arpat. FOpuit 3amermin: «fl He xody cooOmarh

PYKOBOJICTBY BBICIIIErO 3B€HA, YTO €ro OIEHKa CTOMMOCTH HIDKE peabHOM Ha 1 MITH
250 teIC. mo.! YV naun, AHHAY.

Bonpocs! u 3aganus:

1. Yto OBl BBI clenand B 3TOW CHUTYalldd, €CI Obl SBISUIUCH YIPABIISIONIAM
MPOEKTOM?

2. [IpaBunibHO 1111 BeJio ceOsi BBICIIIEE PYKOBOJICTBO, JieJiasi OIICHKY MpoeKTa?

3. Kakue MeTo bl OIleHKH OOJIbIIe MOIOIUIA OBl JIIi TAKOTO 3HAYUMOI'O MPO-
eKTa KakK 3TOT?

4. IlenecooOpa3HO M peaqnu30BaTh MPOCKT C TOYKH 3PCHHS SKOHOMHYECKOMH
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0e30macHOCTH?
5. Onpenenute Mporeaypy MOHUTOPHUHTA TIPOSKTA.
6. ChopMupyiiTe mporeaypy KOHTPOJIS X0/a BBITIOJIHEHUS ITPOCKTA.
7. Onpenenurte 3IeMEHTBI U 00BEKTHI KOHTPOJISI BBITIOJIHEHUS TTPOEKTA.
8. Copmupyiite nporeaypy KOHTpoIsi GPUHAHCOBBIX 3aTpaT MPOEKTa.
9. Onpenenure nopsI0K GopMHUPOBaHUS OTYETa 00 OTKIIOHEHUSIX MPOEKTA.

BOHpOCLI U 3a1aHUA 1JIl MPOBCACHUA NMPOMEKYTOYHOT0 KOHTPOJISA

Komnemenyus: Cnocoben yuacmeosamv 6 pa3pabomke UHBECMUYUOHHO2O
npoeKkma, Npocpammvl HEeOPEeHUsl MEeXHON02UYEeCKUX U NPOOYKMOBbIX UHHOBAYUN U
oyenKe UX YCMOUYU8OCMU K UBMEHEeHUI0 YCA08Ull GHYMPEHHell U GHeulHell Cpeobl
(TIK-7)

BOI’lpOCbl K 9K3aMEHy.

1. Yopasnenue npoieccoM pa3paboTKH U peaanu3alliid MHHOBAIIMOHHOTO IPO-
eKTa.

2. Ouenka (akTOpOB BHEIIHEH W BHYTPEHHEH Cpe/bl, BIUSIONIMX Ha MPOIIECC
YIPaBJICHHUS HHHOBAITMOHHBIM ITPOCKTOM.

3. HeoO6xomuMocTh pa3paboTku MpOEKTa TPH BHEAPCHUH TEXHOJIOTHYCCKUX U
MIPOTYKTOBBIX HHHOBAIIUH.

4. Tlpuembl, THCTpYMEHTAPHUH TUTAHUPOBAHUS U BHUJIBI TUTAHOB TTPOEKTA.

5. [InmanupoBanue oobema padboT, IEKOMIO3UIIUSI POSKTA.

6. [ImanupoBaHNe CPOKOB peanM3aIlii MHHOBAITMOHHOTO IMPOCKTA.

/. [InanupoBaHue peCcypcoB MPOEKTA U UCTOUHUKOB UX MOJTYYCHUS.

8. O1tieHKa BIUSHUS PECYPCHON 00€CTICUeHHOCTH MHHOBAIIMOHHOTO MTPOEKTa Ha
YpOBEHb €10 3PHEKTUBHOCTH.

9. Cmera 3aTpaT npoekTa, mpoiiecc ee pa3padoTKH.

10. ba3oBblii 1J1aH MPOEKTA, €ro CTPYKTYP U Mpolecc pa3paboTKH.

11. YnpaBiieHue MpoieccoM peann3aiuy mpoeKTa.

12. MOHUTOPHUHT MPOEKTA, OCYIIECTBICHUE KOPPEKTUPOBOYHBIX PaOOT.

13. KoHTpoms xoaa BeIMoIHEHHs TpoekTa. [IoHsTHE 0CBOGHHOTO 00BEMa.

14. AHanu3 ¥ NPOTHO3UPOBAHUS COCTOSIHUS MPOEKTA C TIOMOIIBIO METOJ1a OC-
BOEHHOTO 00BEMA.

15. ®yHKIIMOHAIBHO-CTOMMOCTHOM aHaJIN3 IPOEKTA.

16. dyHk1MOHANTBEHO-(DU3UUECKUI aHAIU3 MPOEKTA.

17. Ilnan npuObLIeit U yOBITKOB MPOEKTA, €ro MpeJaHa3HauYeHHUEe, CTPYKTypa U
MOPSIIOK COCTaBJICHUSI.

18. Ilnan neHe)HbIX MOTOKOB MPOEKTA, €ro CTPYKTYpa U MOPSAI0K pa3pabOTKH.

19. CtpykTypa JIEHEX)HBIX MPUTOKOB U JICHEKHBIX OTTOKOB TIaHA JICHEKHBIX
MOTOKOB MPOEKTA.

20. bananc poekTa, ero CTpyKTypa U MOPSAI0OK pa3padOTKH.

21. OcoOEHHOCTH OIEHKH TPOEKTOB, peaTu3yeMbIX Ha JCHCTBYIOIIEM IMpE-
MPUSTHH.
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22. VlHBeCTHMLIMOHHBIN TIaH U (UHAHCUpOBaHHE MpoekTa. OmnpeneneHue mo-
TpeOHOCTH B NHBECTULUSX.

23. CriocoObl 1 hopMbl (PMHAHCUPOBAHUSI MHBECTUIIMOHHBIX MTPOEKTOB.

24. VIcTouHUKM (PMHAHCOBBIX CPEJCTB: COOCTBEHHBIE CPEJCTBA, 3a€MHBIE U
IPUBJICYEHHBIE CPECTBA.

25. Ccyipl, UCNOJIb3YEMBIE [Tl (PUHAHCUPOBAHMSI NHBECTULIUH.

26. Buspl aHasIM3a MHBECTUILIMOHHBIX ITPOEKTOB: TEXHUUYECKUN, KOMMEPUYECKHUH,
OpraHW3alUOHHBIN, SKOHOMUYECKUN, ((MHAHCOBBIHN, SKOJIOTHUECKHH, COITUAThHBIN.

27. IlpuHiunb! OLIeHKH 3()PEeKTUBHOCTH MHBECTUIIMOHHBIX IPOEKTOB.

28. TIpomecchl o1leHKH 3(PPEKTUBHOCTH MPOEKTA, UX COJEP)KaHUE U TMOCIIE0-
BaTEIbHOCTh OCYILIECTBIICHHUS.

29. OcOOEHHOCTH OLIEHU MPOEKTOB, PEAIM3YEMBIX B arpapHbIX MPEINPHUITHSIX.

Ilpakmuueckue 3a0anus 011 npoeedeHus IK3ameHna (npueedeHvl npumepbl):

3aoanue 1.

OO6muit pe3epB BpeMeHH ceTeBoro rpaduka OusHec-miaHa cocrtabisieT 20
JTHEH, TPOIOJDKUTEIBHOCTh KpUTHYECKOTO TTyTH — 80 THEH, MPOIOIKUTEILHOCTD OT-
PE3KOB KPUTHYECKOTO IyTH, COBMQJAIOIIMX C MAaKCHMAJIbHBIM ITyTEM, KOTOPOMY
NPUHAJICKUT AaHHas padorta, cocrabisgeT 40 queit. Paccuuraiite koadduimeHT Ha-
NPSHKEHHOCTU PabOThI

3aoanue 2.

OnTtuMmucTHYECKasi OLIEHKAa MPOJIOHKUTEILHOCTH pabOT ceTeBOro rpaduka
owsHec-tutana paBHa 10 mHAIM, meccumuctrdeckas — 13 masaM. Paccuuraiite qucnep-
CHI0 OLICHKHU MPOJOJIKUTEIBHOCTA pabOT CETEeBOro rpaduka.

3aoanue 3.

B TaGnuiie mpuBeneHbl MEHEKHBIC MOTOKH, OTHOCSIIMECS K OIEpallMOHHOM,
WHBECTUIIMOHHON M (MHAHCOBOH JneaTenbHOCTH (03 ydyera 3Haka). Pacmpenenure
JICHS)KHBIC TTOTOKHM IO BHJIAM JEATCIBHOCTH W CJejaiTe OLECHKY (DMHAHCOBOM CO-
CTOSITEJILHOCTH ITPOCKTA.

JleHeXHBIN IMOTOK 1 rox 2ron 3ron
Beipyuka oT peanuzanuu 0 600 600
Texymme 3aTpatsl (0€3 aMOpTH3aIINN) 0 200 200
Hanoru 0 70 75
[TporeHTHI 0 KpeanuTy 0 120 100
WHBecTUIIMOHHBIE 3aTPaThI 1000 0 0
[IpuBneuenue kpeaura 600 0 0
[Toramenne OCHOBHOTO J0JITa 1O KPEIUTY 0 100 100
BrnosxeHne cOOCTBEHHBIX CPEICTB 400 0 0
JluBUACHTBI 0 21 22
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3aoanue 4.

CymMMa gucriepcuil OIICHKH IPOJIOJDKUTEIBHOCTH pabdoT ceTeBoro rpaduka,
JCKAIUX Ha KPUTHYECKOM MyTH, cocTaBisier 2,45, Paccunralite cpemHee KBaapaTu-
YECKOC OTKJIOHEHUE JJIMHBI €T0 KPUTHICCKOTO ITyTH.

3aoanue 5.

PaccuunTaiiTe YUCTYI0 TEKYIIYIO CTOMMOCTb MPOEKTA Pa3BUTHUSL OpraHu3anuu (B
pyOmsx), ecnu pasmep mHBecTUnnid coctaBisieT S00 ThIC. py0., €KETOAHBIA MPUTOK
JICHEKHBIX CPEeNCTB OT peanu3anuu mnpoekta — 100 teic. py0. Ha mpoTsokenun 10
npenacrosmux jgeT, CTaHaapTHBIM ypOBEHb AOXOJHOCTH MO albTepHATHUBHBIM (HOp-

MaM MHBECTHUPOBAHUS COCTaBJIsieT HAa MOMEHT npoBeaeHus aHanu3a 10% (PVAlig 1%
=6,145).

3aoanue 6.
PaccunraiiTe TaOMMYHBIM METOJOM IIPEACTaBICHHBIM ceTeBOM rpaduk. Pe-
3yJBTAThl 3aHECUTE B MPUBEACHHYIO HIKE (OpMY.

ITH
i~ Tij Ri-j Ti-j

3aoanue 7.
Paccuuraiite TaOMMYHBIM METOJIOM NpEACTaBIEHHBIM ceTeBOM rpaduk. Pe-
3yJbTaThl 3aHECUTE B MPUBEACHHYIO HIKE POpMY.

i PH po no H . iy
I—j Ti_j Ti_j i j Tl_] R,_] Tri_j
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KOMI’lemeHLﬂl}Z.' Bnaoeem nasvixamu IKCnepmusbl UHBECMUYUOHHO2O npoekma
U No020MOBKU IKCNepmHOo20 3AKNI04YeHUA, Yynpaeiernusl npoyeccom e2o peaiusayuu

(11K-8)

Bonpocul k 3x3ameny:

1. MecTo UHHOBAIIMOHHOTO MPOEKTa B CUCTEME MPUHATUS ONTUMAIbHBIX Op-
TaHU3AIMOHHO-YTIPABICHUYECKUX PEIICHUN.

2. Poyib ”HHOBAIIMOHHOTO MPOEKTa B IMPOIIECCe BHEIPEHUS HAYUYHBIX HCCIIe-
JIOBAaHUU U OMBITHO-KOHCTPYKTOPCKUX pa3pabOTOK.

3. OYHKIMOHAIBHOE MOHUMAHUE UHHOBAIIMOHHOTO MPOEKTA.

4. CucreMHOE MOHUMAaHUE MIPOEKTA.

5. Ornuuue ymnpaBiieHUs TPOESKTaAMH OT JAPYTUX BUAOB YIIPABJICHHUS.

6. Poab npoeKkTHOro yrpaBieHUs B MPOLECCE KOMIUIEKCHOIO aHalln3a IKOHO-
MUYECKOW O€30MacHOCTH MPEANPHUATHSI.

7. ba3oBbIe 271€MEHTHI YIIPABJICHUS IPOEKTOM.

8. Kraccuduxarms mpoeKTHOTO yIpaBIeHUS.

9. VYmpasienue mporpaMmMoi.

10. Ympasnenue moprdenem.

11. B3aumoelicTBrE€ YYaCTHUKOB MPOEKTa U MAaTEPUHCKONM KOMITAHMH B IPO-
recce ooecreyeHus: 3KOHOMUYECKON O€30MMacHOCTH .,

12. OpranuzanioHHasi CTpyKTypa YIpaBJI€HUs U COJEpKaHUE POCKTA.

13. TIpoekT B pyHKIITMOHAIBHO OPTaHU30BAHHON CTPYKTYPE.

14. TIpoeKT B MAaTPUYHO OPTAaHU30BAHHOM CTPYKTYpE.

15. TIpoeKT B MpOEKTHO OPraHW30BAaHHOMN CTPYKTYpE.

16. [IpoeKT B CcTpYKTypax, OPraHW30BaHHBIX IO CMEUIAHHOMY MPUHIIMITY.

17. O6mue npuHIUIBI BHIOOpPA OPTraHU3AIMOHHOW CTPYKTYpHI YIIPaBICHUS
IPOEKTOM B Tporiecce o0ecredeHnss SKOHOMHUECKOH 0e30MacHOCTH.

18. BayTrpenssist ”HPpacTpyKTypa yrnpaBiIeHHs TPOCKTaMH.

19. CoBpeMeHHast KOHIEMIUS yIPABICHUS HTHHOBAIIMOHHBIM MTPOESKTOM.

20. TIpu3Haky MTHHOBAITMOHHOTO TIPOEKTA.

21. Kputndeckue pakTopsl ycrexa mpoeKTa.

22. )Ku3HEeHHBIN LUKII MIPOEKTA, POJib MCCIIEOBAHUS KU3ZHEHHOTO LIUKJIA MPO-
eKTa B Mpoliecce 00ecredeH st SKOHOMUUECKOH 0e30MacHOCTH.

23. XapakTepuCTHKa BUIOB ACSITEILHOCTU MO YIPABICHUIO TPOEKTOM.

24. TlogcucteMsl YIpaBJIeHUs TPOECKTOM.

25. Uepapxust «IIpoeKT — mporpaMmma — MopTQestb — CTpaTErus».

26. ITpoGnemsbl ki1accuuKanuu MPOCKTOB.

27. TepMuHAIbHBIE TPOEKTHI, UX CYIIHOCTh, CHEIU(UUECKHE OCOOESHHOCTH
YIPABJICHHS] TEPMUHATLHBIMU TIPOSKTAMH.

28. Pa3zBuBaromuecs MpoeKThl, UX CYIIHOCTb, CHEHU(PUUIECKHE OCOOEHHOCTU
yIpaBIEHUS Pa3BUBAIOIIIMUCS MPOCKTaAMH.
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29. OTKpBITBIE IPOEKTHI, UX CYHIHOCTb, CHEHH(PHUUECKHE OCOOEHHOCTH YIpaB-
JICHUSI OTKPBITHIMU MPOEKTAMH.

30. MynbTUNIPOEKTHI, UX CYIIHOCTb, CIEIMPUIECKHE OCOOEHHOCTH YIpaBiie-
HUS MYJIbTUIIPOEKTAMH.

31. YyacTHUKU MPOEKTHOM EATENbHOCTH, UX POJIb B YIPABJICHUH MTPOCKTAMHU.

32. CTe¥KXoAephl, WA TPYIIbI BIUSHUS, YIIPABIEHUE CTEHKXO0JIIEpaMHu.

33. PykoBoauTenb MpoeKTa, €ro 00s3aHHOCTU U POJIb B YIIPABJICHUH MPOCKTA-
MHU.

34. Komanna ympasieHus, Wiy pabodas rpynna npoekTa, mopsaok ee Gpopmu-
poBaHUA U QYHKITMOHUPOBAHHUSL.

35. IIpoekTHBIif 0duc, €ro Ha3HAYCHHE.

36. MoTuBanus B mpoeKTe, €€ 0COOEHHOCTH U MOPSAOK OCYIIECTBICHUS.

37. YrpaBneHue MpoIeccoM peaan3aii MpoeKTa.

38. MOHUTOPUHT MPOEKTa, OCYIIECTBICHUE KOPPEKTUPOBOUHBIX AEHCTBUM.

39. KonTpoiib x07a BbIIOJIHEHUS poeKTa. OCBOECHHBIN 00BEM.

40. YupaBnenue omubOkamu, npodjieMaMu U U3MEHEHUSIMHU.

41. CoBpeMeHHast KOHLENIUS YIIPaBICHUs KaueCTBOM IPOEKTA.

42. ITpoueccel ynpaBiaeHUs] Ka4€CTBOM IPOEKTA.

43. OyHKIIMOHAIBHO-CTOMMOCTHOM aHAJIU3.

44, OyHKIUOHATBHO-(PU3NYECKUN aHATHU3.

45. CTpyKTypHpOBaHHE (DYHKIIMIT KaYeCTBa MTPOEKTA.

46. Pucku 1 BO3MOKHOCTH HHHOBAIIMOHHOTO MPOEKTa

47. OueHka yCTOMYMBOCTh IMPOEKTa K M3MEHEHUIO YCJIOBUI BHYTpPEHHEH H
BHEIIHEW Cpeabl,

48. IInmanupoBanue ynpaBIeHUS pUCKaAMU

49. JlepeBo pHUCKOB MPOCKTA

50. MeTonp! onpesienenrsi BEpOATHOCTH U MOCIEACTBUN PUCKOB

51. JlepeBo perienuii

52. AHanu3 4yBCTBUTEIHLHOCTH

53. MeTo/1bl MUHUMH3AIMH TIPOSKTHBIX PUCKOB

Ilpakmuueckue 3a0anus 011 nposedeHus IK3ameHna (npueedeHvl npumepbl):

3aoanue 1.

[Ipoananu3upyiiTe y4yeOHBI IMJaH, B COOTBETCTBHHM C KOTOPBIM PEaNMU3yeTCs
yueOHbIll mponecc. OnpenennuTe OCHOBHBIE BHUIbI KOMMYHHKALUW pean3yeMOoro
npoekTa. CocTaBbTE IJIAaH KOMMYHUKALUH.

3aoanue 2.
Pa3zpaboTaiiTe mimaH NpoBEACHUS COBEIIAHWN MO peaMu3yeMoOMy Y4eOHOMY
npoekty. Knaccudumupyiite coBenianus mo TUIaM.

3aoanue 3.

PaspaboTaiiTe kapTouky npoekrta. PazpaboTaiiTe cBOAHBIN peecTp MpoeKToB. B
mpoiiecce pa3padOTKu MPUMEHHUTE MPOSKTHYIO CIEU(HKY.
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3aoanue 4.

Kowmmanust X — nuyiep peIHKa MOTOPHBIX JIOJIOK. PYKOBOJICTBO KOMIIAaHUH TIPH-
HSJIO PENICHHUE O JUBEPCHUUKAIIMH TIPOU3BOJICTBA ITOCPEIACTBOM HCITOIB30BaHUS
CBOMX TEXHOJIOT'M B U3rOTOBJICHMH MOTOPHBIX JIOAOK. Kakas CTpykTypa yrpaBicHUs
IIPOCKTOM SIBJIICTCS HaumjIydlied ajis 3Toro npoekra? Kakas mHpOpManus HeoOXo-
JUMa TSI IPUHSATHS PEIICHUS ?

3aoanue 5.

Onpenenure 3aBUCUMOCTh OPTaHU3ALMOHHOW CTPYKTYpPbl OT COJIEpKAHUS
MIPOEKTA, YPOBHS CTPYKTYPHU3AIMU U CUCTEMbBI B3aUMOOTHOILICHUN YYaCTHUKOB MPO-
exkTa. DPPEeKTUBHOCTh MPUMEHEHUSI OPTaHU3AIMOHHBIX CTPYKTYP B 3aBUCUMOCTH OT
CXEMbI B3aMMOOTHOILIECHUN YYaCTHUKOB U COJEPKAHUS MPOEKTa MPEACTABbTE C UC-
II0JIb30BAHUEM CJIEAYIOIIMX YCIOBHBIX 3HAKOB:

—  Hu3Kasg 3 HEKTUBHOCTD TPUMEHEHUS

—+ CKOpee HU3Kasl, HeXKEIH BbhICOKasi 3P(HEKTUBHOCTh MPUMEHEHUS

+ — CKOpee BbICOKasi, HeXeNu HUu3Kasi 9(PeKTUBHOCTh MPUMEHEHUS

+  BbICOKas 9P PEKTUBHOCTH MPUMEHEHUS

+ + o4eHb BbICOKAs 3P PEeKTUBHOCTH NPUMEHEHUS

Pe3ynbTaThl npe/icTaBbTE B TAOIUIIE.

Cr0>XHBIE CTPYKTYpbI yIIPaBICHUS

1 1
5 g IIPpOCKTaAaMHU
< 5 Q = P
=¥ 2 = =
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OyHKIMOHANbHAs CTPYK-
Typa

ITocpenHuku

Komanner

Cnabast MaTpuiia

COanancupoBaHHasi Mart-
puia

CumnpHas MaTpuna

[IpoekTHO-1IENEBas
CTPYKTYypa

CwmenranHas CTpykTypa

3aoanue 6.
KoMmnanusi paspabaTbiBaeT HOBYIO MOJ€lb XOJIOAWJIbHUKA (IbLIECOCa, CTH-
paJbHOM MalIMHBI, KOHAUIMOHEPA, TOCYJOMOECUYHON MalnHbl). Mcrnonas3ys MeTonu-
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Ky cTpykrypupoBanus (yHkiuid kadectBa (Quality Function Deployment — QFD),
OIPEICIUTE UCXOAHBIC TaHHBIE TEXHUYCCKOTO 3aaHus IS MPOCKTHUPOBAHHUS U pa3-
pabOTKK HOBOM MOJIEIH.

3aoanue 7.

Pa3paboraiiTe 1uiaH 1Mo Ka4yecTBy JUIsl KOMIIAHWU, MPOU3BOJAIIEH MPOIYKTHI
IIUTaHUs, BKIIFOYAIOIINN CIEAYIOIINE Pa3Ieibl:

1. YcraHoBieHue nepedHs U3MepsEMbIX MOKa3aTeNle KauecTBa MPOEKTa: Tpe-
OOBaHMS K Ka4eCTBY MPOAYKIMH, €€ XPAHEHUIO U TPAHCIIOPTUPOBKE; TPEOOBAHUS K
KOMITETEHIIMH YJIEHOB KOMaH/Ibl; BpEMS IOCTYIUICHHSI ChIpb M TPEOOBAaHUSA K €ro Ka-
YECTBY U T. 1.

2. Ucnons3zyemble cTannaptsl 1 HopMatuBbl kadectBa: ['OCTs1, TY, CHull,
ECK/, EHuP, Buytpennue crannaptsl (CMK, pernameHT 1o ynpaBJIeHHIO TPOEKTa-
MU U T. 11.).

3. CpaBHeHuE MapaMeTpoOB NPOEKTa C TPEOOBAHUSMHU CTaHIAPTOB U HOpMAaTH-
BOB, YCTAHOBJICHHE HECOOTBETCTBUSI.

4. YcTaHOBJIEHUE BO3MOXKHBIX JIOIYCKOB OTKJIOHEHHH IOKa3aTejeil kauecTBa
OT CTaHJApTOB, IIPU MPEBBIIIEHUH KOTOPBIX CIEAYET MPEANPUHUMATH ACHCTBUS 110
KOPPEKTUPOBKE KayeCTBa.

5. HazHaueHne OTBETCTBEHHBIX 3a MPOBEACHHE KOPPEKTHUPOBOK IPOLECCOB,
pa3paboTKa JAOKYMEHTOB MO (POPMUPOBAHUIO MPOLIEAYPHl MPOBEACHUS KOPPEKTHU-
PYIOIIMX ACHUCTBHM, YCTAHOBIICHUE AAT KOHTPOJIA KAYECTBA.

3aoanue 8.
VYKaxXuTe XapaKTEpUCTUKA OPTraHW3aLUMOHHBIX CTPYKTYp YIIPABICHUS MPOCK-
TOM
OyHK- Marpuynas IIpoexrt-
XapakTepucTuka MpoeKTa LIUOHAIE- cOanancu- HO-
ciadas CUJIbHAA
Has pOBaHHAS reneBas

ITostHOMOYMS PYyKOBOIUTEIS
MIPOEKTa

Jlonst opraHu3alOHHBIX pecyp-
COB, 3aJICHCTBOBaHHbIX IS BbI-
IIOJIHEHUS IPOEKTA, Yo

Posb pykoBoauTeNs mpoekTa
OOblyHbIE HAa3BaHUS PYKOBOIM-
TEJsI IPOEKTA

Craryc KOMaH/bl IPOEKTA

3aoanue 9.

Cpenu nepeyncieHHbIX BUOB JEATEIbHOCTH BBIICIUTE MPOEKTHI.
1. KoHncnektupoBaHue JEKIHI U BBITOJHEHUE 3aJaHU.

2. PazpaboTka KypCcOBOIr'o MpOEKTa.

3. McnonHeHue raMmmsbl Ha posiiie.

4. CounHeHue CrouThl i1t GOPTEMHUAHO C OPKECTPOM.

5. IIpukiienBanne TOBaApHOM MapKu Ha KOPOOKHU C TOBAPOM.
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6. Pa3paboTka npoekTa 1o mpou3BOACTBY 000PYIOBaHUS JIJIsl HAKIICUBAHUSI TO-
BapHBIX MAapOK Ha KOPOOKH C TOBAPOM.

7. CepuiiHo€ IPOU3BOJICTBO CAMOKATOB.

8. Pa3paboTka MOTU(HUKAIINU CAaMOKATOB C aBTOMATHUECKIM YIIPABICHHEM.

3aoanue 10.

BHecure Ha3zBaHue BUAA NMPOEKTa (TEPMUHAIBHBIN, Pa3BUBAIOIIUNCS, OTKPHI-
ThIil U1 MYJIbTUIPOEKT) B BBIJCICHHbIE STUEHKN Tabauubl. [Ipu 3TOM y4uuTBIBalTE €ro
coJiep>)KaHue (HEOrPAaHUYEHHOE WJIM OIPAaHUYEHHOE) U Leb (TepMHUHAJIbHAS WA He-
TEpMUHAIHAS).

Coneprxanue

Heorpannuennoe OrpaHudeHHOe
TepmuHansHas
[enb
HerepmunanbHas

Heorpannuennoe OrpaHuyeHHOe

Coneprxanue

3aoanue 11.

CpaBHHTE MPOEKT, MporpaMmy U NOpPTQHEIb MO OCHOBHBIM XapaKTEPHUCTHKAM,
NPUBEICHHBIM B Ta0JIMLIE, U 3aII0JHUTE TAOIULLY.

XapakTepucTuKa IIpoexkt | [Iporpamma | lloprdenn

Conep;xaHI/Ie, YPOBCHB €TI0 KOHKPETHOCTU U OI'paHU-
YCHHOCTHU

OTtHonieHue PYKOBOAUTCIIN K UBMCHCHHUAM

Kpurepun ycnexa

CTuib pyKoBOJCTBA U JIUAEPCTBA

ITpenmep ynpasieHus

YpoBeHb KOMMYHUKAIIUK PYKOBOAUTENS U UCIIOJTHU-
Tenen

DyHKIHUH PYKOBOJIUTEIS

3aoanue 12.
[IpuBenuTe CpaBHUTEIBHYIO XapaKTEPUCTHKY TUIFOCOB U MHUHYCOB ITpHUBJICYC-
HUS «CBOMX» U «UYKHUX» PYKOBOAMUTEIICH MTPOEKTA TI0 MMPUBEICHHOMN CXeMe.

I1imrocel Munycsl

«CBOI»
«Hyxon»
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7.4 Mertoauueckue MaTepHuaJbl, omnpeaedomue npoueaypsl
OLICHMBAHMSA 3HAHUI, YMEHHH, HABBIKOB, XapPaKTePU3YIOUIUX ITAMbI
¢hopmupoBaHust KOMIETEHIIMA

KoHTposib OCBOCHMS TUCHUIUIMHBI U OIIEHKA 3HAHWM O0YyYaloluXCsl MPOU3BO-
nutcst B coorBeTcTBUU ¢ [ln KyOI'AY 2.5.1 «Tekymuii KOHTPOJIb YCIIEBAEMOCTH U
IPOMEKYTOUHOM aTTeCTallui 00YYaIOIIUXCS.

KpurepusiMu OLEHKH YCTHOIO OINPOCA SBIAETCS CIOCOOHOCTH Hambosee
IIOJTHO U TOYHO PACKPBITh OCTABJIEHHBIN BOIIPOC, YMEHUE IPUBOJUTD TPUMEPHI.

OneHKka «OTJMYHO» BBICTABISIETCS O0ydarolIeMycs, KOTOpbI o0nanaer Bce-
CTOPOHHUMHU, CUCTEMAaTU3UPOBAHHBIMU U TTTyOOKHMH 3HAHHUSIMH, JAET MOJIHBIA OTBET
Ha IOCTABJIEHHBIX BONPOC, YCBOWJI OCHOBHYIO M O3HAKOMWIICS C JOIOJHHUTEIBHOU
JIATEPATYPOHU.

OrneHKa «X0pOo1I0» BBICTABIISETCS 00y4arolIeMycs, KOTOPBIM MOKa3aj MOJHbIE
3HaHUA 3aJaHHOTO BOIIPOCA, YCBOMBIIEMY MaTepuajl OCHOBHOW JIUTEpaTypbl, PEKO-
MEHJIOBAaHHOM Y4eOHOU MPOrpaMMoOii.

OrneHka «yI10BJIeTBOPUTEIbHO» BBICTABIISIETCS 00yYaroeMycs, KOTOPbIi 1o-
Ka3aJl 3HaHME OCHOBHOI'O MaTepHalia Mo 3aJJaHHOMY BOIPOCY B 00BbEME TI0CTATOYHOM
¥ HEOOXOIMMOM JUIsl JalbHENIIeH yueObl U MpencTosmeld padboThl, 3HAKOM C OCHOB-
HOM JIUTEPATYPOH, pPEKOMEHIOBAHHOW MPOrPAMMOM.

OneHka «HeyI0BJIETBOPUTEJbHO» BBICTABIIAECTCS OOy4aroniemMycs, KOTOPBIi
HE 3HAET OTBET Ha BOMPOC WIH JOMYCKAEeT rpyOble OIMOKH.

Kpurepuu oneHky 3HAHMN NIPY HANIMCAHUM KOHTPOJIbHON PadoThI

OneHka «OTJMYHO» — BBICTABIISIETCS 00yYarolEeMycsi, MOKa3aBIIEMYy BCECTO-
POHHHE, CUCTEeMaTU3UPOBaHHBIC, TITyOOKHUE 3HAHUS BOIPOCOB KOHTPOJIBHON PabOTHI
Y YMEHUE YBEPEHHO MPUMEHATh UX HA MPAKTUKE IPU PELICHUM KOHKPETHBIX 3ajad,
cBOOO/IHOE U MpaBUJIbHOE 00OCHOBAHUE MPUHSATHIX PEIICHUI.

OrneHka «XOpomo» — BBICTABJSETCS 00yYaroleMycsi, €CJIM OH TBEPJO 3HAET
Marepual, rpaMOTHO U IO CYLIECTBY M3JIaraeT €ro, ymeeT NPUMEHSATh ITOJy4YEHHBIE
3HAHUS Ha IIPAKTUKE, HO JIOMYCKAET B OTBETE WJIM B PELICHUM 33a/7a4 HEKOTOPHIC He-
TOYHOCTH, KOTOPBIE MOXKET YCTPAHUTD C IIOMOILBIO JTONOJHUTEIBHBIX BOIIPOCOB IIpe-
ITOJABATEIIA.

OneHka «ya0BJETBOPUTEIbHO» — BBICTABIIAECTCS 00ydYarolmeMycs, MoKa3aB-
mieMy ¢dparMeHTapHbIN, Pa3pO3HEHHBIM XapaKTep 3HAHWN, HEJIOCTATOYHO MPABUIIb-
Hble (OPMYIMPOBKHU 0a30BBIX MOHSTHI, HAPYIICHUS JIOTUYECKOUN MOCIeA0BATEIbHO-
CTH B M3JI0KEHUHM IPOTPAaMMHOI0 MaTepuaia, HO IPA 3TOM OH BIIaJIE€T OCHOBHBIMU
MOHSATUSIMU BBIHOCUMBIX Ha KOHTPOJIbHYIO pabOTy TeM, HEOOXOJIUMBIMH JJIs Jajlb-
HEHIero o0yueHus U MOXKET MPUMEHSTh MOJyYeHHbIE 3HAHUS MO 00pa3ily B CTaH-
JTApTHOW CUTYyallHH.

OreHKa «HeYy10BJIETBOPUTEIBLHOY — BBICTABIISIETCS 00yUaromeMycsi, KOTOPbIi
HE 3HAeT OOJIBbIIIEH YacTU OCHOBHOTO COJIEPKaHMSI BBIHOCUMBIX Ha KOHTPOJIBHYIO pa-
00Ty BOMPOCOB TE€M IUCIUILIUHBI, TOMYCKAeT TpyOble OMmHMOKU B (PopMyIHpoBKax
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OCHOBHBIX ITOHSTUN M HE YMECT HCIIOJIBb30BATH IOJIYUYCHHBIC 3HAHHWA IIPU PCIICHUUA
THUITIOBBIX IIPAKTUYCCKUX 3aa4.

Kputepusimu omenku pedepara SBISIOTCS: HOBHU3HA TEKCTa, 0OOCHOBaH-
HOCTh BBIOOpa MCTOYHHKOB JIMTEPATYpPHI, CTCTIICHb PACKPBITUS CYIIHOCTH BOIPOCA,
coOJroIcHUsT TpeOOBaHUN K OPOPMIICHHIO.

OreHKa «OTJIMYHO» — BBITIOJHEHBI BCe TPEOOBAHMS K HAMMCaHHUIO pedepara:
o0o3HaueHa npoljemMa U 000CHOBaHA €€ aKTyaJlbHOCTh; CACNIaH aHAIM3 PA3TUYHBIX
TOUYEK 3pEHHS] Ha paccMaTpUBAaEMyIO MPOOJIEMy M JIOTMYHO U3JI0KE€HAa COOCTBEHHAs
MO3UIHS; CPOPMYITUPOBAHBI BBIBOJBI, TEMA PACKPHITA MOJTHOCTHIO, BBIIEPKaH 00BEM;
co0JI0/IeHBI TPEOOBAHNUSA K BHEITHEMY O(OPMIICHHIO.

OreHKa «X0poI1I0» — OCHOBHBIE TpeOOBaHUA K pedepaTy BBIIIOIHEHBI, HO MPU
ATOM JIOTMYIIECHBI HEAOUYETHI. B 4aCTHOCTH, UMEIOTCS HETOYHOCTH B U3JI0KEHUH MaTe-
puana; OTCyTCTBYET JIOTHYECKasl MOCIEA0BATEIbHOCTh B CYKJIEHUSIX; HE BbIICpKaH
00BEM pedepara; UMEIOTCS YIIyLIEeHHs B 0(OPMIICHUH.

O1ieHKa «yA0BJIETBOPUTEIBHO» — UMEIOTCS CYIIECTBEHHbBIE OTCTYIUIEHUS OT Tpe-
OoBaHmii Kk pedeprupoBaHmio. B yacTHOCTH: TeMa OCBellIEHA JIMILb YaCTUYHO; JOMYIIEHBI
(axTHuUecKue OMOKH B COJIEp KaHUU pedepara; OTCYTCTBYIOT BBIBOIbI.

OneHka «HeyI0BJIeTBOPUTEIbHO» — TeMa pedepaTa HE pacKkpbiTa, OOHapy-
KUBAETCsl CYLIECTBEHHOE HEIMOHMMaHHUE MpoOsieMbl WK pedepar He NpeaCcTaBiICH
BOBCE.

Kpurepuu onieHky 3HaHMii IPU NPOBeeHNH TECTUPOBAHMS

OlLieHKa «OTJIMYHOY BBICTABJISETCS MPU YCIOBUM MTPABUIILHOTO OTBETA CTYACH-
Ta HE MEHee yeM Ha 85 % TeCTOBBIX 3aJlaHUii;

OlLieHKa «XOPOII0Y» BBICTABISAETCS MPHU YCIOBUHU MPABUILHOIO OTBETA CTYACH-
Ta He MeHee yeM Ha 70 % TeCTOBBIX 3aJaHUii;

OlieHKa «yA0BJIETBOPHUTEIBLHO» BBICTABIISIETCS TMPU YCIOBHUU IPABUIBLHOIO
OTBETa CTy[€HTa HE MeHee ueM Ha 51 %;

OlieHKa «HEY10BJIEeTBOPUTEIbHO)» BBICTABIISIETCS MPU YCIOBUM MPABUIBLHOIO
OoTBeTa CTyjAeHTa MeHee yeM Ha 50 % TeCTOBBIX 3aJIaHUH.

Pe3ynbTaThl TEKyIIEro KOHTPOJIS UCHOJIB3YIOTCS MPU MPOBEIACHUHU ITPOMEKY-
TOYHOM aTTECTALUU.

Kpurtepuu ouneHnBaHusi BbINOJHEHUSA KeUC-3aIaHUI

Pe3ynpraT BBIITOJTHEHUS KeWC-3aaHUsl OLIEHUBAETCA C YYETOM CIEAYIOLIUX
KPUTEPHUEB:

— TOJIHOTA MPOPAOOTKU CUTYALIUH;

— TOJHOTA BBIOJTHEHUS 3aJJaHus;

— HOBHM3HA U HEOPJUHAPHOCTH MPEACTABICHHOIO MaTepuaia 1 pelieHmil;

— MEPCIEKTUBHOCTh U YHUBEPCAIBHOCTD PEILIECHUI;

— yMEHHE apryMEHTUPOBAaHO 0OOCHOBATh BHIOPAHHBIN BapUaHT PELICHHUS.

Ecnu pe3ynbTar BBINOJHEHUS Keilc-3a/laHusi COOTBETCTBYET O0O3HAUEHHOMY
KPUTEPHUIO CTYJIEHTY MPUCBAUBAETCS OJIMH 0asui (3a Kaxabli kputrepuil o 1 6amy).

OneHka «0TJIIMYHO» — IIPU Habope B 5 OayLIOB.
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Ornenka «xopouo» — npu Habope B 4 Oasia.
OreHka «yA0BJIEeTBOPUTENIBHO» — TPU Habope B 3 Oaa.
O1eHKa «HeYA0BJIETBOPUTEIbHOY» — IIPU HaOope B 2 Oaa.

KpuTtepun oieHKH Ha IK3aMeHe

OneHka «OTJMYHO» BBICTaBIsIETCS oOydaroleMycs, KOTOpblid o0ianaer Bce-
CTOPOHHUMH, CUCTEMATU3UPOBAHHBIMU U TTTyOOKMMU 3HAHUSIMM MaTepuajia yueOHoU
IPOrpaMMbl, YMEET CBOOOJHO BBINOJHATH 3aJaHus, MPEIYCMOTPEHHBIE yueOHOU
IIPOrPaMMOM, YCBOWJI OCHOBHYIO M O3HAKOMWICS C JIOIIOJIHATEIBHOM JIUTEPATYPOH,
PEKOMEH/I0BaHHOW yueOHOW mporpammoil. Kak mpaBuio, olieHKa «OTIMYHO» BbI-
CTaBJIAETCSA O0yYaOUIEMYCsl YCBOMBLIEMY B3aUMOCBS3b OCHOBHBIX IOJIOKEHUH U TO-
HATUHN TUCUUIUIMHBI B UX 3HAYEHUH JUIsl MPUOOpPETAaEMOl CHENMAIBbHOCTH, IPOSBUB-
[IEMY TBOPUYECKHE CIIOCOOHOCTH B MOHUMAHHH, U3JI0)KEHUH U UCIIOJIb30BAaHUU Y4eO-
HOTO MaTepuala, IPaBHUJIbHO 0OOCHOBBIBAIOIIEMY MIPUHATHIE PEIICHHUS], BIAICIOIIEMY
Pa3HOCTOPOHHUMU HABBIKAMH M PUEMAMH BBITIOJIHEHHSI IPAKTUYECKUX PadOT.

OneHka «XOpOoII0» BBICTaBISETCS 00yYaroleMycsi, 0OHapyKUBLIEMY OJIHOE
3HaHHE MaTepHhasia y4eOHOW MPOrpaMMbl, YCIEIIHO BBIMOIHSIOMEMY MTPEAYCMOTPEH-
Hbl€ y4eOHOU pOrpaMMoil 3aJjaHusl, YCBOMBILIEMY MaTepral OCHOBHOM JIMTEPaTYpHlI,
pPEKOMEHI0BaHHOW yueOHOH nmporpamMmMoil. Kak nmpaBuio, oneHka «Xopouio» BbICTaB-
JsieTcst 00yJaroneMycs, IoKa3aBleMy CUCTEMAaTU3UPOBAHHBIM XapaKTep 3HaHUHN 1O
JUCIUIUIMHE, CIOCOOHOMY K CAMOCTOSATEIbHOMY MOIOJHEHUIO 3HAHUI B XOJ€ J1aib-
Helmel ydeOHON U Mpo¢eCCUOHAIbHON EATEIbHOCTH, IPAaBUIIBHO IPUMEHSIOLIEMY
TEOPETUYECKHE TOJIOKEHHSI IIPU PEIIECHUM IMPAKTHUYECKUX BOIIPOCOB M 3aJad, BIa-
JeoeMy He0OXOJUMBIMU HaBbIKAMU U MPUEMaMH BBINOJIHEHUS MMPAKTUYECKUX pa-
0OT.

OueHka «ya0BJEeTBOPUTEIbHO» BBICTABISIETCS 00ydaroneMycsi, KOTOPbIX MO-
Ka3aJ 3HaHWE OCHOBHOTO MaTepHalia yueOHON mporpaMmsbl B 00bEME, JOCTATOYHOM U
HEOOXOIMMBIM ISl JajdbHEUIel yueObl U MPeACTOsIICH padoThl MO CIEHATIBHOCTH,
CIPABWJICS C BBINOJIHEHUEM 3aJaHHUM, MPETyCMOTPEHHbIX Y4eOHOM NpOrpaMMOMu,
3HAKOM C OCHOBHOM JIUTEPATypOM, PEKOMEHJIOBaHHOW ydeOHOU mporpammoii. Kax
MPaBUIIO, OLEHKA «YAOBJIETBOPUTEIHHO» BBICTABISETCA O0yYaromeMycs, JOMyCTHUB-
HIeMy IOIPEIIHOCTH B OTBETaX HA 3K3aMEHE WJIM BBINOJHEHHUH 3K3aMEHAllMOHHBIX
3aJjaHuil, HO oOjajaroleMy HEOOXOAUMBIMU 3HAHUSMH IO/ PYKOBOJICTBOM IpENo-
JaBarens Uil YCTPaHEHUs 3THUX IOIPEIIHOCTEM, HapylIAroleMy ITOCIEI0BaTEb-
HOCTh B M3JIO)KEHMU Y4YEOHOIro Marepualia M UCHBITHIBAIOIIEMY 3aTPyAHEHUS TpU
BBITIOJTHEHUH MTPAKTUYECKUX PaldoT.

OrneHka «HeyJA0BJIETBOPUTEJIbHO)» BBICTABISETCS O0yYaronieMycsi, He 3Halo-
IIeMy OCHOBHOM 4acTH MaTepuana y4eOHOH MmporpaMMmbl, AOMYyCKaroIIeMy MPUHIIU-
NUajgbHble OMIMOKHU B BBIMOJIHEHUU MPEAYCMOTPEHHBIX y4eOHOM MmporpamMMon 3aja-
HUM, HEYBEPEHHO C OOJIBIIMMHU 3aTPYAHEHUSIMU BBITIOJIHSIONIEMY MMPAKTHYECKUE pa-
0otel. Kak nmpaBuio, olleHKa «HEYJOBJIETBOPUTEIHHOY» BBICTABISAETCS O0y4YarOIIEeMy-
s, KOTOPBIA HE MOXET MPOAOIKUTH 00yYEeHUE WIIM TPUCTYIIUTh K ACSITEIbHOCTH 110
CHEUATbHOCTA N0 OKOHYAaHUU YHUBEpPCUTETA 0€3 JOMOJIHUTENbHBIX 3aHITHI MO CO-
OTBETCTBYIOIIEH JUCLHUILIVHE.
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8 IlepeyeHb OCHOBHOI M IONMOJHUTEIbHON Y4eOHOM JTUTEPATYPHI

OcHoBHas yueOHas1 JIUTEPaTypa

1. Aurtonos, I'. 1. Ynpasnenue npoekramu opranuzanuu : yueonuk / I'.JI. An-
toHoB, O.I1. MBanoBa, B.M. Tymun. — MockBa : UH®PA-M, 2020. — 244 c. —
(Briciiee o0pa3oBaHuUe: bakanaBpuar). — Pexum JIoCTymna:
https://znanium.com/catalog/product/1124349

2. PomanoBa, M. B. Ympasienue npoekramu : yueoHoe mocoore / M.B. Poma-
HoBa. — Mockga : U] « DPOPYM» : UHDPA-M, 2022. — 256 c. : mi1. — (Bricmee 00-
pasoBanue). — Pexxum moctyma: https://znanium.com/catalog/product/1860010

3. CoxoinoBa, A. Il. YnpapieHrne HHHOBAIIMOHHBIMU TIPOCKTaMH : y4e0. Moco-
oue / A. I1. CokonoBa. — Kpacnonap : Ky6I'AY, 2021. — 191 c. — Pexxum noctyma:
file:///D:/Downloads/Upravlenie_innovacionnymi_proektami. Uchebnoe posobie 6
42787 v1 %20(2).PDF

4. YrpaBlieHHe WHHOBAIIMOHHBIMU TMpoeKkTaMu: yueoHoe nocoodue / B. JI. Tlo-
noB, H. /I. Kpemnes, B. C. Kosmos; ITox pea. B. JI. I[TonoBa. — Mocksa : HHUIL[ NH-
®PA-M, 2022. — 336 c. : — (Briciiee obpazoBanue: bakanaBpuar). — Pexum nocry-
na: https://znanium.com/catalog/product/1859992

5. Ympapnenue npoektamu : yueOHuk / moa ped. H.M. dunumonosoi, H.B.
Moprynosoii, H.B. Ponuonosoii. — Mocksa : UHOPA-M, 2019. — 349 c. — (Beiciiee
o0pa3oBaHue: bakanaBpuar). — Pexum JOCTyma:
https://znanium.com/catalog/product/1836589

JonosHuTebHAsI ydeOHasl quTEepaTypa

1. boromonoBa, A. B. Ynpaienue pecypcamu npoekrta : yueoHoe mnocodue /
A. B. boromonoBa. — Tomck : TOMCKUI TOCYJapCTBEHHbI YHUBEPCUTET CHUCTEM
YIOPABJICHUS U PaanodieKTpoHuku, Db Konrent, 2014. — 160 ¢. — Pexxum pocryna:
http://www.iprbookshop.ru/72204.html

2. boromomnoBa, A. B. Ynpasnenue uHHOBaIusIMu : yueOHoe mocodue / A. B.
boromonoBa. — 2-¢ u3a. — DNEKTPOH. TEKCTOBbIe JaHHBIE. — ToMck: ToMckuii rocy-
JAPCTBEHHBIM YHUBEPCUTET CHCTEM YIPABJICHUS U PATUOSIEKTPOHUKH, Db KoH-
teHT, 2015. — 144 c. — Pexxum nocryna: http://www.iprbookshop.ru/72063.html

3. bykynos, C. B. ABroMaru3aiusi npoueccoB OM3HEC-TJIAHUPOBAHUS C MO-
MOIIIbIO CUCTEMBI yrpaBiieHus npoekramu MS Project : yuebnoe nocodue / C. B. By-
kyHOB, O. B. BykynoBa. — CII6. : Caunkr-IlerepOyprckuii rocy1apcTBEHHbIH apXu-
TEKTYpHO-CcTpouTeNbHbIl yHUBepcuteT, ObC ACB, 2017. — 72 c. — PexxuMm pocryna:
http://www.iprbookshop.ru/74321.html

4. sanunora, C. B. YnpaBieHue WHHOBAIMOHHBIMU TMPOCKTaMH : yueOHOE
nocobwue mirs 6akanaBpos / C. B. Baaunosa. — M. : JlamkoB u K, At [1u Op Menua,
2018. — 188 c¢. — Pesxxum moctyna: http://www.iprbookshop.ru/66843.html
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5. JIny, JI. BoBpems u B pamkax OropkeTa: YTpaBlIeHUE MPOSKTAMHU TT0 METOTY
kputnueckod nenu / JIna JI., — 3-e uza. — M.: Anbsniuna [1a6m., 2016. — 354 c. — Pe-
*uM noctyma: http://znanium.com/catalog/product/912559

6. MamonToB, C. A. YnpapiieHHe MapKETUHTOBBIMHU MPOCKTAMU Ha MPEIIpU-
atuM : yaueoHoe nocodue / C. A. MamonToB, H. M. I'ne6oBa. - Mocksa : UTHOPA-M,
2021. - 174 c. - (Briciee obpazoBanue: bakanaBpuar). — Pexum qoctymna:

7. https://znanium.com/catalog/product/1006769

8. Munbpko, D. B. OnTumanpHOE yrpaBieHHE KOMMEPYECKUMH MPOEKTAMH :
yuebHoe mocobue / 3. B. Munbko, A. 3. Munbsko. — CaparoB : A#t [1lu Op Menua,
2017. - 976 c. — Pexxum moctyma: http://www.iprbookshop.ru/74227.html

9. [Moramera, I'. A. VYmpapnenue mnpoekTamu (MPOEKTHBIH MEHEIXMEHT) :
yae0. mocobwue / I'. A. [Toramesa. — M. : UH®PA-M, 2020. — 224 c¢. + Jlon. mate-
puaisl — Pexxum mocryna: https://znanium.com/catalog/product/1055100

10. Twuxomupona, O. I'. YopasieHue npoekTaMu: IPaKTUKyM : yuyeOHOe To-
cooue / O.I'. Tuxomupona. - Mocksa : UH®PA-M, 2021. — 273 c. — (Bricuiee o6pa-
30BaHHUE: bakanaBpuar). — Pexxum JIOCTyTIA:
https://znanium.com/catalog/product/1361641

O Ilepeuenns pecypcoB HHGPOPMANMOHHO-TEJIEKOMMYHHUKAIMOH-
Hoil ceTu «AHTEpHET»

ITepeuens ObC
Ne HaumenoBanue Tematuka Cceblika
1. | Znanium.com YHuBepcaipHas
2. | IPRbook YHuBepcaipHas
3. | O6pazoBarensHbiii moptan Kyol'AY | YHuBepcanpHas

IIepeuens HTEPHET CANTOB:

buprka H”HHOBAIIMOHHBIX TPOEKTOB — WWW.INN-ex.com/

HunoBanuonubi 1eHTp «CKOIKOBOY» — WWW.SK.ru/

WNudopMaimoHHbIil cepBep MO MarepuaiaM (QenepaibHbIX IEIEeBBIX IPO-
rpaMm: WWW.Programs-gov.ru/

Odunmaneueii caiit banka Poccun — www.cbr.ru/

OdunmanbHeii caiit Bcemuproro 6anka — www.worldbank.org

OdunmanbHeIi caiiT BcemupHOI TOProBoit opranu3anuu — WWW.wto.org/

Odummaneubiit  cait Kondepennmu OOH 1o TOproeie u  pa3BUTHIO
(FOHKTA/T) — www.unctad.org

OdunmansHpIi caiT MexayHapoaHOTo BaatoTHOTO (hoHma — Www.imf.org/

OdunmanbHpiii  cadT OpraHu3ali  dKOHOMHYECKOTO COTPYIHHUYECTBA H
pasBuTHs — Www.0ecd.org/

OdunmaneHeIii caiiT PocOn3HeckoHcaaTHHra — WWW.rbc.ru/

Odunmaneheiii caiiT Poccrara — Www.gks.ru/

Odummaneneiii caiit denepanpHoro ArentctBa 1no Hayke m MuHOBarusm:
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www.fasi.gov.ru/

[Ipodeccuonanpuoe coobmectBo «Kiy0  AupekTopoB 1O Hayke W
WHHOBALMIM» — WWW.irdclub.ru/

Caiit BceMupHOro KoHIpecca 1o YnpaseHHIO IpoeKTaMu — WWW.ipma.ch/

Caiit Uucturyra Yrpasneunus [Ipoekramu (PMI) — www.aproject.ru/

Caiit MexaynapoaHoit Accomuanuu YnpasiaeHus I[Ipoexktamu IPMA —
wWww.pmi.org/

Caiir  Poccuiickoii Accommanuu  ynpasieHuss mnpoektaMu «CoBHET» —
www.sovnet.ru/

10. Merognueckue yKazaHusl sl 00y4YAKOUIUXCH 10 OCBOCHUIO
AUCHUILIAHBI

1. YnpapieHrue WHHOBAIITMOHHBIMHU ITPOCKTAMH: METOJ. PEKOMEHIAIUH 110 BHI-
MOJTHEHUIO CAMOCTOSITEIIBHON paOOThl JIJIsi 00YyYaroOIMXCsl M0 HAIPaBJICHUIO IOJATO-
toBkH 38.03.02 Menemxment / A. I1. Coxonona, I1. H. Peibankun, B. FO. KacesHoB.
—  Kpacwomap : Kyol'AY, 2021. - 204 ¢ — Pexum pgocryna:
https://edu.kubsau.ru/mod/resource/view.php?id=12441

2. YrpaBjieHUe WHHOBAIIMOHHBIMU TIPOCKTaMM: pabodas TeTpaib I 00y-
yaromuxcs 1no HamnpasiieHuto noArotoBku 38.03.02 Menemxment / A. I1. Cokonosa,
O. A. CyxapeBa. — Kpacnomap : KyoI'AY, 2021. — 97 c. — Pexum nocrymna:
https://edu.kubsau.ru/mod/resource/view.php?id=12440

OcBOeHHE TUCIUTUIMHBI 00yYaIOUTUMUICS TPOU3BOAUTCS B COOTBETCTBHH C JIO-
KaJIbHBIMH HOPMAaTUBHBIMU aKTaMHU:

— IIn Ky6I'AY 2.2.4 «DoHJ O1IECHOYHBIX CPENICTBY;

— IIn Ky6I'AY 2.5.18 «Opranuzamusi oOpa3oBaTeIbHON EATEILHOCTH 10
nporpaMmam OakajiaBpuaTay;

— IIn Ky6l'AY 2.5.29 «O dopmax, MeTogax U CpeACTBax, MPUMEHSIEMBIX B
y4eOHOM IpoLecce».

11 IlepeyeHb WH(OPMANMOHHBIX TEXHOJOTHH, HCHOJIb3yeMbIX
IPH OCYLIECTBJICHHH 00pa30BaTeJIbHOIO Mpouecca mo AUCUHMILIMHE,
BKJIIOYasi nepe4YeHb MPOrPaMMHOI0 o0ecrieyeHU U
UH(POPMALMOHHBIX CIIPABOYHBIX CUCTEM

NudopmarimonHpie TEXHOJIOTUH, UCIIOJIB3yeMble TPU OCYIIECTBICHUH 00pa3o0-
BATEJIBHOIO MPOLECCA MO NUCUUIUIMHE, ITO3BOJISIOT:

— o0ecreunTh B3aWMOJICHCTBUE MEXK]y y4YaCTHUKAMHU O00pa30BaTEIILHOTO TPO-
1ecca, B TOM YUCJIE CUHXPOHHOE W (MJIM) aCUHXPOHHOE B3aUMOJICHCTBUE MOCPEICT-
BOM ceTu «MHTepHETY;
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— (UKCHUpOBaTh X0/ 00pa30BaTEIBLHOIO MPOIECCa, PE3YJIbTATOB MPOMEKYTOU-
HOM aTTecTalyy Mo AUCHUIUIMHE U PE3yJIbTaTOB OCBOCHHUSI 00pa3oBaTEIbHOW MpPO-
IpaMMBbI;

— OpraHu30BaTh Mpoliecc 00pa3oBaHUS MyTEM BU3YyalU3allMd W3y4aeMOW HH-
dbopmalnyu mMoCpeICTBOM UCTIOIB30BaHUS PE3CHTAINM, Y4eOHbBIX (PUIBMOB;

— KOHTPOJUPOBATH PE3YJIbTAThl O0OYUEHUSI HA OCHOBE KOMITBIOTEPHOTO TECTHUPO-
BaHMUS.

HGpC‘IGHB JIMIOCH3NOHHOI'O IIPOTPaMMHOI'0 obecrieyeHust
HaumeHnoBaHue Kparkoe onucanue

1 Microsoft Windows OmnepanoHHast CHCTEMA

2 Microsoft Office (Bxirouaer Word, Excel, Power- | [Taket oucHBIX IpUIIOKEHUI

Point)

3 Cuctema TectupoBanust INDIGO

TectupoBanue

[lepeuenb nmpodeccuoHabHBIX 0a3 JaHHBIX U MH(GOPMALMOHHBIX CIPAaBOYHBIX
CUCTEM

Ne HaunmeHoBaHue TemaTuka DJIEeKTPOHHAsI T0YTA

1 | Hayunas snekTpoHHass | YHHBepcalibHast https://www.elibrary.ru/defaultx.asp
6ubnmoreka eLibrary

2 | l'apanr ITpaBoBas http://www.garant.ru/

3 | Koncynprantllitoc ITpaBoBas http://www.consultant.ru/

12 MaTepuajJbHO-TEXHUYECKOE olecneyeHue 00y4yeHus

o JfMCIOMIIJINHE

IS

[InanupyemMble MOMEILEHUs I TPOBEACHHS BCEX BUIOB YUEOHOU JESTEIbHO-

CTH
No HanmeHnoBanue yueOHBIX HaumeHoBanue nomerieHuil s npoBeaeHUs Anpec (MECTOTOIOKEHHUE) M0~
/0 | TpPeIMeTOB, KYpCOB, AHC- BCEX BUAOB YUCOHOU NEATEIFHOCTH, TIPEIy- MEMICHUH [T IPOBEICHUS BCEX
IUIUTHH (MOJyJIei), IpaK- CMOTPEHHO! y4eOHBIM IJIAHOM, B TOM YHCIIE, BHJIOB y4eOHOM AEATEIbHOCTH,
TUKH, HHBIX BHJIOB y4e0- MTOMEIICHUH [T CAMOCTOSTEIIEHON paboTHI, € MPEeyCMOTPEHHON yIeOHBIM
HOW JEATENFHOCTH, IIPEeAy- | yKa3aHHEM IepedHs] OCHOBHOTO 000pYyJIOBaHUs, | IUIAHOM (B CIIydae pean3alliu
CMOTPEHHBIX YICOHBIM y4e0HO-HATTISAHBIX TIOCOOUH U MCIIONE3YEMOT0 | 00pa3oBaTENBFHBIX MIPOTPaMM B
IUTaHOM 00pa30BaTeIbHOMN MPOTPaMMHOTO 00ecTieueHUs ceTeBoil opMe JONOITHUTEIb-
IIPOTPaMMBbI HO yKa3bIBaeTCsl HANMEHOBaHHE
opraHu3aluu, ¢ KoTopoil 3a-
KITIOYEeH JIOTOBOP)
1 2 3 4
1. YipasieHrue HUHHOBALIU- IMomemenne Ne402 DK, mocaouHBIX MECT — 350044, KpacHomapckuii Kpai,

OHHBIMHU IIPOCKTAMH

50; momans — 60,8 M2; yueOHas ayauTOpHUs
JUIS TIPOBEJICHUS! 3aHSATHI JIEKIHOHHOTO THUIIA,
3aHATHI CEMUHApPCKOTO THIA, KypCOBOTO IPO-
EKTHPOBaHUs (BBIIIOJIHEHHUS KypCOBBIX pador),
IPYIIOBBIX U HHAMBUIYAIbHBIX KOHCYJIbTALIHH,
TEKYIIEro KOHTPOJIS ¥ MPOMEXYTOUHOI aTTe-
CTallMH.

crenranu3upoBaHHas Mebens (yuebHas 1ocka,
yueOHas MeOenn);

TEXHUUYECKHUE CPENICTBA O0yUeHUs, HAOOPHI Jie-
MOHCTPAITMOHHOTO 000pYTOBaHUS M YIeOHO-

r. Kpacnoaap, yin. um. Kanunu-
Ha, 13
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Ne HaunmenoBanue yueOHBIX HanmeHnoBaHnue nomeneHunit aJs poBeeHUs Anpec (MECTOIOJIOKEHHE) T10-
I/ | TPEeaMEeTOB, KypcOB, JHC- BCEX BHJOB YU€OHON AESTEINBHOCTH, IPELY- MEILIEHNH IS TIPOBEICHHS BCEX
IUIUTHH (MOyJei), Ipak- CMOTPEHHO! y4eOHBIM IIIAHOM, B TOM YHCIIE, BHJOB y4eOHOM AEATEIEHOCTH,

THKH, UHBIX BUIOB yue0- MOMEIIEHUH IJIs1 CAMOCTOSITENIBHOM paboThI, € MIPEAYCMOTPEHHOH ydeOHBIM

HOH NIESITEIbHOCTH, TIPEAy- | YKa3aHHEM IEepEedHsS OCHOBHOTO OOOPYAOBAaHUS, | IUIAHOM (B CIydae peanu3aliu
CMOTPEHHBIX YIeOHBIM y9e0HO-HATTIAHBIX TIOCOOHMH 1 MCTIONB3YEMOTO | 00pa30BaTENbHBIX IPOTPaMM B

TUTAHOM 00pa30BaTEeIHHOMN MPOTPaMMHOTO 00eCTICUeHHS ceTeBoi (popMe TOTIOTHUTEIb-
IPOrpaMMBbl HO yKa3bIBaeTCs HANMEHOBaHHE

OopraHu3aluu, ¢ KoTopoi 3a-
KITIOYEH JIOTOBOP)
1 2 3 4

HarJISAHBIX T0COOMH (HOYTOYK, IPOEKTOP, K-
pan);

JIOCTYT K ceTH «HTepHeT»;

JIOCTYII B 3JIEKTPOHHYIO 00pa30BaTeIbHYIO Cpe-
Ny YHUBEPCHUTETa;IPOrPaMMHOE obecriedeHre:
Windows, Office.

ITomemenne Ne301 OK, mocagogHbIX MECT —
30; mromans — 40,1 M2; yaeOHast ayIuTopus
JUTS IPOBEICHISI 3aHATHI JICKIIMOHHOTO THUTIA,
3aHATHIA CEMUHAPCKOTO TUIIA, KypPCOBOTO MPO-
EKTHPOBaHUs (BBIIOJIHEHHS KyPCOBBIX padoT),
IPYIIOBBIX U MHIMBUYaIbHBIX KOHCYJIbTAIIUH,
TEKYIIEro KOHTPOJISl U MPOMEKYTOUHOU aTTe-
cTaIuu.

CIUIUT-cUcTeMa — 1 IT.;

CHenHaT3upoBaHHas MeOenb (yueOHas TocKa,
yaeOHast MeOelp);

TEeXHUYECKUE CpelcTBa 00yIeHNUs, HabOPHI Jie-
MOHCTPALMOHHOTO 000PYI0BaHHS U yueOHO-
HarJBIIHBIX TOcoOui (HOYTOYK, MPOEKTOp, K-
paH);

nporpammuoe obecrieuenue: Windows, Office.

ITomemenne Ne211 HOT, mnomans — 19,3M2;
MOMEILCHUE JJIs XpaHEHHs M TIPOQHIaKTHYe-
CKOT0 00CITy)XHBaHUS YIeOHOTO 000PYIOBAHUS.

CIUIMT-cHcTeMa — 1 mT.;

XOJIONWIBHAK — 1 mT.;

TEXHUYECKUE CPeCTBa 00yUEeHUS

My — 1 mr;

npoexTop — | mr.;

KOMIIBIOTEP MIEPCOHATBHBIN — 2 mIT.);
mporpammHoe obecnieuerne: Windows, Office,
INDIGO.

[Tomemenue Ne211a HOT, nmocagoyHbix MecT
— 30; mwiowans — 47,1 M nomeleHne 1Lt
CaMOCTOSTENIFHON paObOTHl 00YJYaFOIUXCSI.
KOHAULMOHEP — 2 IUT.;

TEXHUYECKUE CPEICTBA OOYICHUS

(mpunTEp — 2 1WT.;

9KkpaH — 1 mT.;

mpoexTop — | mr.;

ceTeBoe obopyaoBanue — | mrT.;

nbmn — 1 mr.;

KOMIBIOTEpP MEPCOHAIBHBIN — 6 IIT.);
noctyn k cetu «HTepHEeT;

JIOCTYTI B 3JICKTPOHHYIO WH(GOPMAIIMOHHO-
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HaunmenoBanue yueOHBIX

HaumenoBanue nomeeHuit st IpoBEACHUS

Anpec (MECTOIOJIOKEHHE) T10-

I/ | TPEeaMEeTOB, KypcOB, JHC- BCEX BHJOB YU€OHON AESTEINBHOCTH, IPELY- MEILIEHNH IS TIPOBEICHHS BCEX
IUIUTHH (MOyJei), Ipak- CMOTPEHHO! y4eOHBIM IIIAHOM, B TOM YHCIIE, BHJOB y4eOHOM AEATEIEHOCTH,

THKH, UHBIX BUIOB yue0- MOMEIIEHUH IJIs1 CAMOCTOSITENIBHOM paboThI, € MIPEAYCMOTPEHHOH ydeOHBIM

HOH NIESITEIbHOCTH, TIPEAy- | YKa3aHHEM IEepEedHsS OCHOBHOTO OOOPYAOBAaHUS, | IUIAHOM (B CIydae peanu3aliu
CMOTPEHHBIX YIeOHBIM y9e0HO-HATTIAHBIX TIOCOOHMH 1 MCTIONB3YEMOTO | 00pa30BaTENbHBIX IPOTPaMM B

TUTAHOM 00pa30BaTEeIHHOMN MPOTPaMMHOTO 00eCTICUeHHS ceTeBoi (popMe TOTIOTHUTEIb-
IPOrpaMMBbl HO yKa3bIBaeTCs HANMEHOBaHHE

OopraHu3aluu, ¢ KoTopoi 3a-
KITIOYEH JIOTOBOP)
1 2 3

4

00pa3oBaTeIbHYIO Cpely YHHBEPCUTETA;
CreMAT3UPOBaHHAs MeOeb (yueOHas Me-
6enp);

[Iporpammuoe obecneuenne: Windows, Office,
CIICIIMATIM3UPOBAHHOE JIMLIEH3NOHHOE U CBO-
00IHO pacTpocTpaHsIeMoe MPorpaMMHOE obec-
NeYeHue, NpeIyCMOTPEHHOE B paboyei mpo-
rpaMme
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[Ipunoxxenue

K paboyeii mporpaMMe JUCIHUILIUHBI «YTIpaBieHNe HHHOBAIIMOHHBIMU MPOEKTaMM»

HpaKTH‘leCRaH moAroToBKa 1Mo JTMCHMIIJIMHE «anaB.ﬂeHne HHHOBAIIUOHHBIMHU NMIPOCKTaAMM»

HpaKTI/I‘{eCKI/Ie 3aHATUSA.

DJIeMEHTHI padoT, CBSI3aHHBIC C OYIyIIIEH
poeCCUOHATTLHON EATENbHOCTHIO

Tpynoem-
KOCTb,
yac.

Hcnonszyembie 000-
PY/IOBaHUE U TIPO-
rpaMMHOE obecrie-

YCeHUE

Tema «lInaHupoBaHue M OLIEHKA MHHOBALMOHHOTO IIPOEK-
Ta»

1. TToctpoenue cereBoro rpaduka BHIIOTHEHUS Pa0OT.

2. OnpeneneHue MyTyu Ha CETEBOM Ipaduke.

3. BhIsSBICHHE KPUTHIESCKOTO ITYTH.

4. Ompenenenue oOLIEr0 pe3epBa BPEMEHHU M KaXIOTO
IyTH, OIpeeeHne KOdPPHUIMEHTOB HANPSHKEHHOCTH Ce-
TEBbIX MyTEH.

5. Pacuer ananuTH4eCKUX MapaMeTPOB CETEBOM MOJIETTH
TaOJIMYHBIM METOJIOM

6. Pacuer x03(h(HUIIMEHTOB HANPsSIKEHHOCTH HEKPHUTHUYE-
CKHX paboT.

7. Pa3paboTka MacmTabHOTO CeTeBOTO rpaduka.

8. IlpuBsizka MacmITaOHOTO CETEBOTO rpaduka K KajaeHaa-
pro.

9. Onpenenenre BEpOSTHOCTU COOMIOICHUST TUPEKTUBHBIX
CPOKOB BBITIOJTHEHUS TIPOCKTA.

10. OntuMuzanusi ceTeBOil MOJENH MO BPEMEHH IyTeM
COKpAIIIEHUS MPOIOIDKATEIEHOCTH KPUTHIECKUX PadoT.
11. OntuMuzanusi ceTeBOi MOJEIN MO TPYIOBBIM pecyp-
caM IyTeM X IepepactpeieTICHHs.

12. OntumMuzanusi ceTeBOd MOJETH MO MaTepHAbHBIM
pecypcam IyTeM UX NepepacipeiesIeHusl.

4

Microsoft Windows;
Microsoft Office
(Bxmrouaer Word,

Excel, PowerPoint)

Tema «Peanuzanusi, MOHUTOPUHT M KOHTPOJIb MHHOBAIU-
OHHOT'O ITPOEKTa»

1. TlocraHoBKa 1€ MHHOBAIlMOHHOTO MPOEKTa, MCTOY-
HUKOB UH(OpMaIUu AJIsl €ro pa3paboTKHU.

2. OmnpeneneHue WHBECTHLINH, HEOOXOAUMBIX Ul peaylu-
3allMM MIPOEKTa, U HICTOYHUKOB UX MOCTYIUICHHUS.

OreHKa TEKYIUX 3aTPaT MPOEKTA.

OrneHka 10X0/10B MPOEKTA.

Pacuer Hanoros npoekra.

Pacuyer nmana npuObuiel U yOBITKOB ITPOEKTA.

Pacuer nyaHa IBMKEHUS IE€HEKHBIX TTOTOKOB IIPOEKTA.
Pacuer Gananca npoexra.

. Pacuer puHaHCOBBIX MOKa3aTeneil mpoeKTa.

10 Pacuer a¢dexkTuBHOCTH MPOEKTA.

11. Ananu3 4yBCTBUTEIBHOCTH IPOEKTA.

©CoOoNO AW

Microsoft Windows;
Microsoft Office
(Bxmrouaer Word,

Excel, PowerPoint)

Hroro
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