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Pabouast mporpamMmmMa AUCIMIUIMHBI « Y IpaBIIeHUE TPOCKTaMU: YIIPaBICHUE CO-
JepKaHueM M paclucaHueM mpoekTa» paszpadorana Ha ocHoBe OI'OC BO 38.04.02
MeHemKMEHT, YTBEPKIACHHOTO Tpruka3oM MUHHUCTEpCcTBa oOpa3oBaHus U Hayku PdD
12 aBrycra 2020 1. Ne 952.

ABTOD:
KaHJl. 9KOH. HayK, JOLEHT S D.D. Bepe3oBckuii
7 O

Pabouas mporpamMma o06cyk/ieHa U PEKOMEHIOBaHA K YTBEP)KICHHUIO PEIICHUEM Ka-
dbeapsl THCTUTYLIMOHAIBHON YKOHOMUKU U MHBECTUIIMOHHOTO MEHEKMEHTa OT «12)
anpens 2022 r., nporokon Ne 32.

3aBenyromuid kadenpoit V

JI-p 9KOH. HayK, IIpodeccop B. U. I'angyk

PaGouast mporpamma ogo0peHa Ha 3acelaHMM METOJANYECKOM KOMHUCCUHM SKOHOMUYE-
ckoro (akynpTeTa, mpoToKos oT «18» ampens 2022 r., mporokon Ne 11.

[Ipencenarens
METOANYCSCKON KOMHCCHH,
JI-p 9KOH. HayK, Tpodeccop : . A. B. Tonmaues

PykoBoaurenb @
OCHOBHOW  TpopeccrOoHaIb-
HOM 00pa3zoBaTeNbHON TMPO-

rpaMMBbl B. W. l'aiinyx
I-p 9KOH. HayK, npodeccop




1 I.Ie.m; H 3aJa491 OCBOCHHUA NTUCIHUIIJINHDBI

Henabr0 ocBOEHUS AUCLMIUIMHBI «YTPABICHUE MPOEKTaMU: YIPABIEHUE CO-
JEp’)KaHUEM U PACIHCAHMEM IMPOEKTa» SBJsieTCs (GOpPMHpPOBAHUE y OOyHarOUIUXCs
YETKUX 3HAHUN B 00JACTU MOJIETUPOBAHMS, COCTABICHUS U YIPABICHUS BPEMEHHBI-
MU MapaMeTpaMy Pa3IMYHbIX MPOEKTOB U UX OM3HEC-TIPOIIECCOB, OBJIAJIEHUE KITIOYe-
BBIMU HaBbIKAMH TaliM-MEHEJIP)KMEHTa B MPO(PECCUOHAIBHON JAESTEIbHOCTH.

3agaun AUCUMILIUHBI

— OCBOCHHE TEOPETHMUECKMX U METOJUYECKUX AacleKTOB B 00JlacTU TalM-
MEHE/UKMEHTA U YIIpaBJIEHUsI OM3HEC-TTPOLIECCAMH;

— ¢opMHUpOBaHUE YIPABICHUYCCKUX 3HAHWA M HABHIKOB B CHCTEMHOM TalM-
MEHEKMEHTE U Y4eTa BPEMEHHBIX 0COOEHHOCTEH OU3HEC-TIPOIIECCOB;

— OCBOECHHE HABBIKOB MOCTPOEHUS JI€peBa LEJEH U 3a7a4, a TAKKE UX CBEJe-
HUS K ONTUMAJIbHBIM BPEMEHHBIM ITapaMeTpaM;

— (opMHUpOBaHUE HABBIKOB COCTaBJICHHS 3(PPEKTUBHOTO IJIaHA ATAMOB BbI-
MOJTHEHUS MTPOEKTA.

2 [lepedyeHb MJIAHUPYEMBIX Pe3yJbTATOB 00y4eHHs MO JUCHMII-
JINHE, COOTHECEHHBIX C IUVIAHUPYEMBIMHU Ppe3yJbTATAMH OCBOEHHS
OIIOII BO

B pe3yabraTe 0CBOCHUSI AMCHUILIMHBI (POPMUPYIOTCH CIeAYIOLIHE KOMIIe-
TEHLMH:

[1K-1 Cnocoben ympaBiasaTh 3¢ (HEeKTUBHOCTHIO MHBECTUIIMOHHOTO MTPOEKTA

[IK 1.2 JlemoHCTpUpYET 3HaHHE METOJIOB U MOJIEJICH YIPABICHUS TPOCKTAMU,
MPUHIUIIOB CTPYKTYPUPOBAHUS MMPOEKTA

[1IK-3. Cnoco0OeH ynpaBisiTh CPOKAMH, OCYLIECTBISATh KOHTPOJIb Pean3aluu
WHBECTULIMOHHOTO IIPOEKTa

[IK-3.1 [IemOHCTpUpYyET 3HAHUE OCHOB YIPABIICHUS CPOKAMHU U OCYILIECTBIIEC-
HUSL KOHTPOJIS peain3allii HUHBECTULIMOHHOTO TPOEKTA.

[1K-3.3 [ImaHupyeT CpOKHU M ynpasisieT CPOKAMU ITPOEKTA

IIK-5. Cnocoben o0OecreunTh OOICOpraHU3aIMOHHYI0O W (DHHAHCOBO-
SKOHOMHYECKYIO MOArOTOBKY MPOEKTa TOCYJapCTBEHHO-YaCTHOIO NapTHEPCTBA

[1IK-5.2 JleMoHCTpUpYET 3HAHHE METOAMK M METOAMYECKUX JTOKYMEHTOB, HC-
MOJIb3YEMBIX B IIPOCKTHOM YIIPABICHUM JUIsl ONPEACIICHUS 1IeJIed U MOCTAaHOBKHU 3a-
Jlay; METOJIOB M MOJIEJEH YIPaBIICHHS MPOEKTAMU TOCY/IapCTBEHHO-YaCTHOTO MapT-
HEpCTBa

[1K-5.8 Pa3pabaTeiBaeT KOHIIEMIIMIO, MacnopT (yCTaB), COCTaBIISCT IITATHYIO
CTPYKTYPY M HUEPAPXUYECKYIO CTPYKTYpPY pabOT MPOEKTa; MPOBOJIUT IJIAHUPOBAHHE
JEATEIbHOCTH Ha BCEX ATallax >KM3HEHHOTO IUKJAa MPOEKTa W COCTAaBJISET MPOTHO3
X0/1a BBITIOJIHEHUS paboT



[1K-7. Crioco0eH ynpaBiisiTh U OCYIIECTBISATH KOHTPOJb MOATOTOBKH U peau-
3alliy TIPOEKTa TOCYIapCTBEHHO-9aCTHOTO MapTHEPCTBA

[1K-7.10 Cnocoben ympaBisiTh CUCTEMOU BHEAPEHUS] U3MEHEHUMN, aHAIIU3UPO-
BaTh (D PEKTUBHOCTH pabOTHI CUCTEMBI YIIPABICHUS N3MEHEHUSMU; BBISBIIATh U aHa-
JM3UPOBATh MPUYMHBI OTKJIOHEHHUS OT IUTaHa-rpaduka MPOEKTa; aHaTU3UPOBATh 3a-
IIPOCHI U TIPEJIOKEHUSI O BHECCHHHM U3MEHEHUH B JOKYMEHTAIUIO 10 MPOEKTY TOCY-
JApCTBEHHO-YACTHOTO TApTHEPCTBA

[IK-10 CnocobeH ocymecTBIATh NOATOTOBKY SKOHOMUYECKOTO 0OOCHOBAHUS
JUISL CTPATETUYECKHUX M ONEPATUBHBIX IJIAHOB Pa3BUTHUS OPraHU3AINH

[1K-10.3 JleMoHCTpUpYET 3HAHUSI TPUHILIUAIIOB, METOAOB U HHCTPYMEHTOB MPO-
eKTHOTO YIpPaBJICHUS

[1K-10.6 CnocoOeH HCIoib30BaTh METOJbI OCYIIECTBICHHUS MPOSKTHOM Hesi-
TEJIBHOCTH

[IK-11 CnocobeH OoCyHIeCTBISATh CTPATErHUYECKOE YIPABICHUE KIIOYEBHIMU
HKOHOMHUYECKUMU TTOKa3aTeJIIMU U OU3HEC-TIPOIECCaMu

[1K-11.9 OnpenensieT BO3MOKHOCTh UCIIOIb30BAHUS TOTOBBIX MPOEKTOB, aJro-
PUTMOB, TAaKETOB NPHUKIAJAHBIX MPOTPaMM; OPraHHU30BBIBAET KOMAHIHYIO pPaboTy
KOJUICKTHBA VISl PEIICHUS SKOHOMUYECKUX 33/1ad U PYKOBOJICTBO WUM; MPOBOJINT aHa-
JIU3 TIPEIJIOKCHUH TI0 COBEPIICHCTBOBAHUIO YIIPABJICHHSI IIPOSKTAMH

B pesynbprare m3ydeHHs AUCHUIUIMHBI «YTIPAaBIEHUE MMPOCKTAMHU: YIIPaBICHHE
COJIEp’KaHUEM U PACIIHCAHUEM MPOEKTa» 00YUAIOIIUICS TOTOBUTCSI K OCBOCHUIO TPY-
JOBBIX (DYHKLIMI U BBIIOJTHEHUIO TPYIOBBIX ACHCTBUI:

08.036 Criennanuct 1o padoTe ¢ UHBECTUIIMOHHBIMU MPOSKTAMHU

08.041 Creuuanuct B cdepe yIpaBlIeHUs MPOCKTaMU TOCY/IapCTBEHHO-
YaCTHOTO IMapTHEPCTBA

08.041 Crneumanuct B cdepe yNpaBleHUsS MPOCKTAMU TOCYIapCTBEHHO-
YaCTHOTO MapTHEPCTBA

08.043 DxOHOMHUCT NPEINPUATHS

3 Mecto qucuumiunsl B cTpykrype OIIOII BO
«YTpaBlIeHHE NIPOCKTAMU: YIPABJICHUE COIACPKAHUEM M PACIUCAHUEM IIPOCK-

Ta» sBasercsa o0s3arenbHoil yacthio OIIOII BO nmoaroroBku oOyvaromuxcs mo Ha-
npasieHuto 38.04.02 MeHeKMEHT, HAalPABJICHHOCTD « Y IPABJIICHUE MPOSKTAMU.



4 Oobem qucuuiuinebl (108 yacos, 3 3aueTHBIEC €UHHUIIBI)

Bunbr yueOHOM paboThI O06BEM, 4acoB
Ounast popma 3aounas gopma
KonTakTHas padora 45 13
B TOM YHCIIE:
— ayIMTOpHAs 10 BUJAM Y4eOHBIX 3aHATHHA 44 12
— JICKIUHU 18 4
—— NpaKkTHYECKUe 26
—— BHEAYyIUTOpHAs 1 1
CamocrosiTejibHas padoTa 63 95
Hroro nmo gpucuunjinHe 108 108
B T.4. Mo npakTH4YeCcKoil NOAT0OTOBKeE 2 2

5 Conep:xanue JUCUUILIAHBI

[1o uToram nzy4yaemoil TMCUUILTMHBI 00YYaIOIIKECs CAI0T 3a4eT.
JucuunnuHa nzydaeTrcs Ha 1 Kypce Bo 2 cemecTpe Mo y4eOHOMY TUTaHy OYHOM
dbopmbl 00yueHus, Ha 1 Kypce Bo 2 cemecTpe Mo y4eOHOMY IUIaHy 3a09HOU (POPMBI

oOy4JeHHUs.

Conep:kaHue ¥ CTPYKTYPA IMCHUILIMHBI 10 OYHOH (hopMe 00ydeHus

Buabl yueOHoli padoThl, BKJIIOYAS
€CaMOCTOSATEIbHYIO Pa00Ty CTY/ICHTOB
H TPYAOEMKOCTH (B Yacax)

D
: g
N9 s | &
" Tema. g S B TOMAHC™ |y krm qucTJ?eI:VI B | Camo
/ OCHOBHEIE BOIIPOCHI ; g E JIe B Q)opMe p
2= O YecKue dopme CTOSI-
n 3 Jlexmmu | mpakTH4e-
& Z . 3aHATHUS | TIpaKTHYe- | TeIbHAS
CKO¥1 oI~ N
CKO¥i o~ | pabora
TOTOBKH N
TOTOBKH
OCHOBBI ynpaBJIeHUsI COepKa-
HHEM NMPOEKTa TK-1,
1. TIpoexT u ero comepKanue. gﬁ'g’
1 2. Ananu3 CTpyKTyphbl NMPOEKTa U HK-7, ) 3 c i
€ro KOMIIOHEHTOB. HK-lb ) )
3. YmpapieHdyecKue CTaHAAPTHI B K 11’
MPOSKTHOM MEHEIKMEHTE.
OcHOBBI  TaiiM-MeHEeI:KMEHTA
NPOEKTOB
1. Meroguueckne mnoaxomsl k | IIK-1,
yIpaBJIeHUI0 BpeMeHHbiME Tapa- | I[1K-3,
METpaMHu IIPOEKTA. [K-5,
2 | 2. OcuoBbl opmupopanus pac- | [IK-7, 2 3 - 5 - 12
nucanus u sTamHocTH BRImonHe- | I1K-10,
Hus pabot/3amad. [K-11
3. IlpakTHueckWe MOAXOABI K
OCYIIECTBICHHIO KOHTPOJBHBIX
MEPONPUSITHH.




Buabl yueoHoii padoThbl, BKJIIOYAS
CaMOCTOSATEIbHYIO PaGOTy CTY/IEHTOB
U TPYAOEMKOCTH (B Yacax)

B TOM
IMpaktu- | uucnes | Camo-
YeCKue dopme CTOS-
3aHSTUS | MPaKTUYe- | TebHast
CKO¥i moa- | pabora
FOTOBKU™*

I Tema.
/ OCHOBHBIE BOTIPOCHI

B TOM YHC-
1e B opme
Jlekuuu | npakTuye-
CKOM MoJI-
TOTOBKH

dopmupyemMble
KOMITeTeHI[UH
Cemectp

4, PamyoHambHBII TOAXOA B
(OpMHUPOBAHHUN CTPYKTYpPHI TIPO-
eKTa.

InanupoBaHue M yIpaBJeHHe
pecypcaMu npoeKTa

1. Komnosunus u gekommoszunus | ITK-1,
MPOEKTa. TIK-3,
2. Tlnanuposanue oObema pabor, | IK-5,
3 | TPYZO3ATPAT W BPEMEHHbIX 3aTpaT [K-7, 2
IJ1s peanu3alidy IPOeKTa. I1K-10,
3. Matpuua pecypcos u morpe6- | ITK-11
HOCTEN MPOEKTA.

4, TaliM-MeHEIKMEHT CPOKOB
peanu3aiy STAIoB IPOEKTA.

YnpagiaeHue ousHec-
npoueccaMu MpoeKTa

1. BusHec-mpoueccsl M HUX Kiac-
CU(UKAIIHS.

2. Tlocrpoenue pepeBa Ou3Hec-
npoueccoB  cooOpasno Bpemen- | IIK-1,
HBIM periaMeHTaM. TK-3,
3. Merton Just in time kak unct- | IIK-5,
4 | pyment obecneuenus Oecnepe- | IIK-7, 2 4 - 5 2 13
OOMHOCTH BEITIOTHEHUS padoT. [K-10,
4. Pons SCM u ayrcopcunra mpu | 1IK-11
COCTaBIIEHUU JepeBa  Ou3Hec-
IPOLIECCOB.

5. KopnopatuBHasi KyJabTypa Kak
DJIEMEHT YIPaBICHUS PACIUCAHU-
€M U CcOJIep)KaHHEeM MPOEKTa.

Yrpagjenue BpeMeHHLIMU PHC-
KAMH NPOEKTA

1. MOHHUTOpHHT ¥ KOHTPOJUIMHT B
IPOIIECCOM TIOIXO/IE YIPABIEHUS
IPOEKTAMH. TK-1,
2. BhISBIEHHE W  ONTUMH3AUS TK-3,
BPEMEHHBIX TIOTEPE. MK-5
3. CramapTusamys ¥ peryiaMeH- HK-7,
5 Taius (QyHKIMOHUPOBAHUS BHYT- HK-lb, 2 4 - 6 - 13
PHIPOCKTEIX TIOACHCTeM M TOA- | ppie 77
pasIeICHU.

4. Pomb u 3HaUYEGHHE dENOBEYE-
ckoro  (aktopa B Taiim-
MEHEPKMEHTE.

5. JlepeBO BPEMEHHBIX PUCKOB
[POEKTA.

Hroro — 108 yac. 18 - 26 2 63

*Codeporcanue npaxmuyeckol nod20mosKy npedCmasieHo 8 NPUlodCeruu K paboueli npospamme
OUCYUNTUHDL.




Coaep:xaHue ¥ CTPYKTYPa IMCUMILIMHBI 110 3204HOM opme 00yueHHs

Bunnbl yue6Hoii padoThl, BKIOYas

CaMOCTOSITeTbHYIO Pa0OTy CTY/ICHTOB
M TPYA0EMKOCTb (B yacax)

3z
Ne == o
L = = B TOM
I Tema. e g B TOM 4HC- | i Cano-
/ OCHOBHBIE BOIIPOCHI = 3 fe B opme | | PokTHT | HHCTE B M
n 2 = O | Mexunn | mpaxtiue- | oe popue croi-
S S
& g cKoff o | SAHATHA | TIPaKTHie- | TelbHas
CKOii moa- | pabora
TOTOBKH M
TOTOBKHU
OCHOBBI yNIpaBJIeHHsI COJEPIKa-
HHEM IPOEKTa TIK-1,
4. TIpoeKT U €ro comepKaHue. TK-3,
5. AHanuz cTpyKTypbl NpOEKTa U IIK-5,
1| ero xommorerros. IK-7, 2 ) 2 19
6. Ynpaenenueckue CTaHIapTHI B TIK-10,
P Aap MK-11
OPOCKTHOM MEHEKMEHTE.
OcHOBBI  TaWM-MeEHEIKMEHTAa
MPOEKTOB
5. Meroauueckue mogxompl K
VIPaBICHUIO BPEMEHHBIMU Iapa-
METpaMHU MPOCKTa. TIK-1,
6. Ocunosol (opmuposanus pac- | I1K-3,
MUCAHMS M ATamHOCTH BhIoJHe- | [IK-5,
2 | uus paboT/3amay. TIK-7, 2 - 2 - 19
7. Tlpaktuueckue mnomxomsl Kk | IIK-10,
OCYIIECTBICHUIO kouTponbHbx | IIK-11
MEPOTIPUATHIH.
8. PauuoHanmbHBII TOOXOH B
(OpPMHPOBaHUHM CTPYKTYpPBI MPO-
eKTa.
I[lnanupoBanue W yHpaBjeHHe
pecypcaMu NpoeKTa
5. Kowmmnosuuws u nekommozumus | TK-1,
MIPOCKTA. [K-3,
6. Tlnanmposanme oGbema paGor, | IK-5,
3 | TPYZO3ATPAT W BPEMCHHBIX 3aTPaT IIK-7, 2 i 5 19
JUIA pealu3aluy IPOeKTa. IIK-10,
7. Marpuma pecypcos u morpe6- | IIK-11
HOCTEHN IpOeKTa.
8. TaiiM-MeHeIKMEHT CPOKOB
peaTi3aliy STANOB MIPOEKTA.
YnpasieHue Ou3Hec-
npoueccaMu NpoeKTa
6. busHec-mpouecchl U UX Kiac-
CU(DHKAIIHS. MK-1
7. Tlocrpoenue nepeBa Ou3Hec- HK-S,
MPOLIECCOB  COOOPa3HO BpPEMEH- HK-S:
HBIM perJIaMEHTaM. :
4 8. Merox Just in time kak MHCT- gﬁ_;b 2 ) 2 2 19
PYMEHT obecreueHus Oecrepe- HK-ll’
OOWHOCTH BBITIONHEHUS padoT.
9. Pone SCM wu ayTcopcuHra mnpu
COCTaBICHHH JepeBa  OusHec-
HPOLIECCOB.
10. KopnopaTuBHasi KynbTypa Kak




Buabl yueoHoii padoThbl, BKJIIOYAS
o = CaMOCTOSITENILHYIO Pa0oTy CTYAEHTOB
N 2 = U TPYA0EMKOCTE (B Yacax)
° = =
L = = B TOM
I Tema. ze g B TOM YHC-
/ o =5 S [Mpakt- | uucnes | Camo-
CHOBHBIC BOIIPOCHI s = 54 J€ B (bopMe qecKue (1)0 Me -
I s = O |Jlexiuu | mpakTiae- p
g . 3aHATUS | IPaKTU4e- | TelbHas
=] CKOM moJ- .
cKkoli mon- | pabora
TOTOBKH M
TOTOBKH
9JIEMEHT YIpaBJICHHUS PACIHMCaHH-
€M U coJiepKaHHEeM IPOEKTa.
YnpaBiieHue BpeMeHHBIMH pHC-
KaMH IPOEeKTa
6. MOHHUTOPUHI ¥ KOHTPOJUIUHT B
IPOLECCOM MOAXOIE YIPABICHUS
IPOSKTAMH. MK-1
7. BoLiBIeHHE M ONTHMH3ALUS HK-B'
BPEMEHHBIX IOTEPb. HK-S'
8. CraHmapTuzalnus M perjiameH- HK-7'
5 Taius (QyHKIMOHUPOBAHUS BHYT- HK-lb 2 - - 19
PHIIPOCKTBIX TOJACUCTEM U TOA- HK-ll’
pa3ieneHui.
9. Posp W 3HayeHHWe 4YeJoBeUe-
CKOTO ¢daktopa B Taiim-
MEHEIDKMEHTE.
10. lepeBO BpEMEHHBIX PHCKOB
IPOCKTA.
Hroro — 108 gac. 4 - 8 2 95

*Cooepoicanue npakmu4eckol no020MosKU NPedcmasieno 6 NPUIONCeHUU K paboueli npoepamme
OUCYUNTIUHDL.

6 IlepeyeHb y4eOHO-METOANYECKOT0 O0eceYeH sl 1JIS
CAaMOCTOAITEJIbHOM PadoThl 00yYAKOIIMXCS MO0 JUCHUILIHHE

VYnpaBieHue cojepKaHWeM M paclHUCaHUEeM IPOeKTa: MeToA. ykasaHus / D. O. bepe3oBckuii. —
Kpacuomap: KyoI'AY, 2021. — 36 c¢. — DnekrpoHHsli pecypc. — [Pexum npocrymal. —
https://edu.kubsau.ru/mod/resource/view.php?id=10761

/ ®oHA OLEHOYHBIX CPEACTB JIsl MPOBeJAeHUS] MPOMEKYTOUYHOM
arrecTaluu

7.1 IlepeyeHb KOMIIETEHIWI C yKa3aHMeM JITAnoB ux GopMHpOBaHMS B
npouecce ocsoenust OITIOITI BO

Otansl popMuUpoBaHUs U POBEPKU YPOBHs C(HOPMUPOBAHHOCTH KOMIIETEHLIMH 110

Howmep cemectpa™
P P JMUCIATIINHAM, IpakTHKaM B Tiportecce ocsoernust OITIOIT BO

[1K-1 CnocoGen ynpasiisiTh 3¢ (eKTUBHOCTBIO HHBECTUIIMOHHOT'O POEKTA

3 MHBeCTUIIMOHHBIN MEHEHKMEHT

2 Ynpasnenue mpoextaMu: ypaBIeHUE COOePICAHUEM U PACRUCAHUEM NPOEKMA

5 VYrpasieHue nIpoeKTaMu: YIpaBiICHUE MHTErpalueld U 3aMHTEPECOBAHHBIMU CTOPO-
HaMH IIPOEKTa

3 YnpaBieHue MpoeKTamMu: YIpaBI€HHE CTOMMOCTBIO, pecypcaMH, KauecTBOM U 3a-

KYIIKaMHU IPOCKTA




Homep cemecTpa™

Oransl HOPMUPOBAHUS U MPOBEPKU YPOBHS CHOPMUPOBAHHOCTH KOMITETCHIIHHA 110
JIMCUUIUIMHAM, OpakThkaM B npouecce ocoenust OIIOI BO

4 YrpasieHue IpoeKTaMu OepeKITNBOTO IPOHU3BOICTBA

2 WHCTUTYTBI, CETMEHTHI ¥ HHCTPYMEHTHI (PMHAHCOBOTO PHIHKA
3 MexmyHapoIHBIH (PHHAHCOBBIA PHIHOK

3 YmpasiieHue HHOCTPAHHBIMU HHBECTUITUSIMHU

3 DUHAHCOBBIN aHAIN3 U AyJUT WHBECTUIIMOHHOTO MIPOEKTa

IMpon3BojcTBeHHass TpakTUka TexHomoruveckass (MPOSKTHO-TEXHOJIOTHYECKAS
TIPaKTHKA)

HOI[FOTOBKa K Impoueaype 3allluThl U 3allliTa BBIHyCKHOﬁ KBa.]'IPI(bHKaHHOHHOfI pa60-
TBI

MHBecTULIMOHHAS OIIEHKA CTPATETUYECKUX PEIICHU

ITK-3 CriocobeH ympaBisiTe CpOKaMH, OCYIIECTBIISATH KOHTPOJIb pean3alliil HHBECTUIIMOHHOTO MTPOEKTa

3 ['ocynapcTBeHHAs! HHBECTHIIMOHHAS TTOJTUTHKA

2 Ynpaenenue npoextamu: ynpasieHue codepoicanuem u pacnucanuem npoekma

5 VYnpaBneHue nMpoeKTaMH: yIpaBIeHHE MHTETpAMeil 1 3aMHTepeCOBAHHBIMU CTOPO-
HaMH ITPOEKTA

3 VYnpapneHue NMpoeKTaMU: YIPaBICHHE CTOUMOCTBIO, pecypcaMH, KauecTBOM M 3a-
KYIIKaMH TPOEKTa

4 VYnpasieHue puckaMu 1 KOMMYHUKALMSIMU TIPOEKTA

4 YnpasieHnue npoekTamMu OepexIUBOro MPOU3BOACTBA

3 VYnpaBneHne HHOCTpaHHBIMU HHBECTHIIUSIMA

3 @OuHAHCOBBIN aHAN3 U ayIUT MHBECTUIIMOHHOTO ITPOEKTa

3 [lponsBoacTBeHHAs MpakTHKa TexHomormdeckas (TMPOEKTHO-TEXHOJOTWYECKast

MTPAKTHKA)

[MoaroroBka K mpoueaype 3aluThl U 3aIIMTa BBITYCKHON KBANU(UKAIIMOHHOHN pabo-
THI

IIK-5 Cmoco6eH obecriednTh 00IIeopraH3aMoHHYI0 U (PHHAHCOBO-YKOHOMHYECKYIO MOATOTOBKY MPOEKTa
TOCY/IapCTBEHHO-YaCTHOTO ITAPTHEPCTBA

3

rOCYIlapCTBeHHaH MHBCCTHIIMOHHAs ITOJIMTUKA

MHBECTUIIMOHHEII MEHEIDKMEHT

Ynpaenenue npoextamMu: yrpaBieHUE COOepiHCAHUEeM U pACNUCAHUEM NPOeKma

3
2
2

YrpasneHue MpoeKTaMu: YNPABIECHUE WHTEIPALMEH M 3aUHTEPECOBAHHBIMU CTOPO-
HaMHU ITPOEKTA

anaBneHHe MMPOCKTaMM: YIIPpABJICHHUEC CTOMMOCTBIO, pECypCaMH, Ka4Y€CTBOM U 3a-
KYIIKaMHU IIPOCKTA

anaBneHI/Ie pUCKaMH U KOMMYHUKAIUAMU IIPOCKTA

YipapiieHue MPOeKTaMU TOCYJapCTBEHHO-4aCTHOTO MapTHEPCTBA

KomrekcHbIH 2KOHOMHYECKHH aHaTN3 X03SHCTBEHHOH NeATeTLHOCTH OpPTaHu3aIliu

AN W

IIpousBoacTBeHHas npakTuka [IpepunnomMuas npakTuka

[Mpon3BoacTBeHHass TpakTHKa [IpakTHka 1O MpoQMI0 MpodecCHOHANBEHON Jies-
TEIHHOCTH

[loxroroBka K MpoleAype 3aIIUThI U 3alUTa BHITYCKHON KBaTU(PUKAIIMOHHON pado-
TBI

IIK-7 CriocobeH ympaBisiTh U OCYIIECTBIISTh KOHTPOJIh TOJATOTOBKH U peaTnu3aliy IPOeKTa ToCydapCTBEeH-
HO-4YaCTHOT'O NTapTHEPCTBA

3 NHBeCcTUIIMOHHDBII MEHEIKMEHT

2 VYnpapneHue npoeKTaMu

2 Ynpasnenue npoektaMu: yrpaBlIeHUE COOePIHCAHUEM U PACNUCAHUEM NPOEKMA

5 VYrpasieHue nIpoeKTaMu: YIpaBiICHUE MHTErpalueld U 3aMHTEPECOBAHHBIMU CTOPO-
HaMH MTPOCKTA

3 YrpaneHue MpOeKTaMH: YMpaBICHUE CTOMMOCTBIO, pecypcaMu, Ka4eCTBOM H 3a-

KYIIKaMHU IPOCKTA




Homep cemecTpa™

OTtars! GOpMUPOBAHUS U IPOBEPKU YPOBHS c(hOPMHUPOBAHHOCTH KOMITETECHIIUH 110
JUCIMILIMHAM, TpakTHKaM B mpouecce ocoeHus OIIOIT BO

4 YmpasiieHue puckaMu ¥ KOMMYHUKAIIASIMU TIPOEKTa

4 YmpasiieHue MpoeKTaM: TOCYJapCTBEHHO-9aCTHOTO MTapTHEPCTBA
2 WHCTHTYTHI, CETMEHTHI 1 HHCTPYMEHTHI (PMHAHCOBOTO PHIHKA

2 MexmyHapoIHBIH (PHHAHCOBBIA PHIHOK

4 [IponsBoacTBenHas npaktuka [IpenaummomMaas mpakTuka

[loxroroBka K MpoLeAype 3aIUTHI U 3alUTa BBITYCKHON KBaTH(UKAIIMOHHON pabdo-
THI

ITK-10. CriocoGeH OCyIIECTBIIATH MOATOTOBKY 3KOHOMHUYECKOT0 0OOCHOBAaHUS JAJIsl CTPATETrMYEeCKUX U Olle-
PaTUBHBIX [UIAHOB PAa3BUTHUS OpPraHU3allUH

M HHOBAIIMOHHBIN MEHEHKMEHT

YnpaieHue nmpoeKTaMu

Ynpasnenue mpoextamMu: yrpaBleHHE COOepIHCAHUEM U PACNUCAHUEM NPOEKmAa

Crparerndaeckuiit MCHEIPKMCHT

KomrnekcHbI 5KOHOMUYECKHUI aHAIN3 X034MCTBEHHOMN JeATeIbHOCTH OpTaHU3allul

W (N[NNI W

[IpousBoacTeenHas npaktuka [IpakTika mo npodumto mpodhecCHOHATBHON eATeNb-
HOCTH

w

[TpousBoacTBeHHAsA MpakTHKa TexHomormyeckas (MPOEKTHO-TEXHOJIOTHIECKas paK-
THKA)

ITpousBoacTBeHHas npakTuka IIpenauiiomMuas npakTuka

[TonroroBka K mpoIieIype 3alIUTh U 3aIliTa BHITYCKHOW KBAIM()UKAIMOHHOHN pabo-
THI

ITK-11. CnocobeH ocylIecTBIATh CTPATETHYECKOE YIPABICHNE KIFOYEBBIMH SKOHOMHUUECKUMH TIOKA3aTesi-
MU ¥ OU3HEC-TIPOoIIeCCaMu

3 HHOBaIMOHHBINA MEHEIHKMEHT

2 Ynpaenenue npoextamu: ynpaBieHUe codeporcanuem u pacnucanuem npoexkma

4 CrpaTerndecknii MEHEIKMEHT

2 KoMIuIeKCHBII 9KOHOMUYECKUI aHAIN3 XO3SICTBEHHON JEATEBHOCTH OPraHUu3alui

2 HHCTUTYTBI, CErMEHTHI U HHCTPYMEHTH! (PMHAHCOBOTO PHIHKA

2 MesxayHapoaHbIi (PUHAHCOBBIM PHIHOK

3 IlpousBoacTBeHHass mpakTuka TexHomormueckass (MPOEKTHO-TEXHOJOTHYECKAs
MTPAKTHKA)

3 [Mpon3BoacTBeHHass TpakTHKa [lpakTrka MO MPOQII0 MPoPecCHOHANLHON Jies-

TCIBHOCTHU

HpOI/I3BOI[CTBeHHa$I IMpaKTHKa HpeILILI/IHJ'IOMHaﬂ IIpaKTHUKa

[loxroroBKa K MpoleAype 3aIIUThI U 3alUTa BHIITYCKHON KBaTU(PUKAIIMOHHON pado-
TBI

* HOMCEp CEMECTPAa COOTBCTCTBYCT JTAIly q)OpMI/IpOBaHI/IH KOMIICTCHIIMHN

7.2 Onucanue nmokasarejeil 1 KpUTepUeB OLEHUBAHUS KOMIIeTEHIMHA Ha
Pa3JIMYHBIX 3TANAX UX (POPMHUPOBAHUS, ONIUCAHUE IIKAJIbI OLCHUBAHUA

YpoBeHb 0CBOEHUS
IInanupyemblie pe3yabTaThl OC-
BOGHHsI KOMIIETeHIINU (MHuKa- | HEYAOBJICTBO- | YIOBJICTBOPH- OrneHovHOE
TOPBI TOCTHKEHHUSI KOMIIETEH- PHUTCILHO TCIBHO Xopomo OTIHYHO CPEeACTBO
1un) (MMUHUMANBHBIH| (MUHAMAJIBHBIH, (cpennuwuit) (BBICOKHIA)
HE JIOCTUTHYT) | TIOPOTOBBIil)
ITIK-1 CnocoGeH ynpaBJisiTh 3 peKTHBHOCTHI0 HHBECTHIHOHHOI0 TPOEKTA
MNupukaTopsl JIOCTHKEHUS | YPOBEHb MunumanbsHO YpoBeHb 3Ha- | YpoBeHb 3Ha- | YCTHBII OI-
KOMIICTCHIIHI 3HAHUN HU- | JOMYCTUMBIN HUH B o0BbeMe, | HUIA B 00beMe, | poc, KOH-
MK 1.2 )K€  MHHHU- | YPOBEHb  3HA- | COOTBETCT- COOTBETCT- TPOJIbHAA
JleMOHCTpHpYeT 3HAHHE METO- | MaJbHBIX HUMH, JOIYIIEHO | BYIOIIEM MpO- | BYIOIIEM Mpo- | paboTta, pe-
JIOB W MOJeNel ympaBieHus | TpeOOBaHMH, | MHOTO  HETpy- | rpaMMe IoJ- | rpamMMme ToA- | epaT, TecT,
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[Inarnpyemslie pe3yabTaThl OC-

YpoBeHb 0CcBOEHUS

BOEHMSI KOMIIETeHIIMHY (MHuKa- | HEYAOBJICTBO- | YIOBJICTBOPHU- OneHo4HOE
TOPBI AOCTHKEHUS KOMIIETEH- PUTETEHO TEIBHO Xopomo OTIM1HO CpeICTBO
1un) (MUHUMAaNBHBIH (MUHAMAJBHBIH, (cpenumit) (BBICOKHIA)
HE IOCTUTHYT) | TIOPOTOBBHIIN)
MPOEKTaMH, IPUHIUIIOB CTPYK- | UMEIH  Me- | ObIX  OMmMOOK. | TOTOBKH, MO- | TOTOBKH, 0e3 | Kekic-
TypPUPOBaHHUS IPOEKTA cro rpy6sie | [Ipomemoncrt- MyIIEHO  He- | OMIMOOK. 3a/1aHue,
OLINOKH pUpOBaHbI  OC- | CKONBKO  He- | IIpogeMoHCT- | Bompockl U
IIpn pemie- | HOBHBIE ~ yMe- | TPYObIX OIIM- | PUPOBAaHBI BCE | 3aMaHus I
HUM  CTaH- | HUS,  peweHsl | 6ok. I[Ipoxme- | ocHOBHBIE HPOBEICHNUS
JapTHBIX TUIIOBBIE 3a/a- | MOHCTPUPOBa- | yMEHHMs, pe- | 3adeTa
3a1a4 He | 4m. Wmeercst | HBI Bce OCHOB- | IICHBI BCE
MIPOJIEMOH- MHUHUMAJIBHBIA | HbIE€ YMEHHS, | OCHOBHBIC
CTPUPOBaHbl | HaOOp HaBBIKOB | PEIIEHBI  BCE | 33Ja4d C OT-
OCHOBHBIE JUIL  PEIICHHs | OCHOBHBIC JIeTTbHBIMA
YMEHUS, CTaHIAPTHBIX 3aa4d C He- | HECYIIECT-
UMEIH  Me- | 3a]a4 C HEeKOTO- | TpyObIMHU BEHHBIMU He-
CTO TpyOBIe | ppIMH HeIo4Ye- | OMHOKaMHU, JI0YeTaMH,
OmMOKM, HE | TaMHu nponemoncT- | IIpomemoncr-
MIPOJIEMOH- PHPOBaHbI PHPOBaHbI
CTPHPOBAHbI 0a3oBblc  Ha- | HAaBBIKM  TIPHU
0azoBbIe BBIKH TIPH pe- | PELICHUH He-
HaBBIKU IIEHUH CTaH- | CTaHAAPTHBIX
JApTHBIX  3a- | 3ajga4
Jau
ITK-3 CnocoGeH ynpaBJsiTb CPOKAMH, OCYIIECTBJIATH KOHTPOJIb PeajJu3alii HHBECTHIIMOHHOIO NMPOEKTA
WuaukaTopsl JIOCTHKEHUS | YPOBEHb MunumansHO YpoBeHb 3Ha- | YpoBeHb 3Ha- | YCTHBIM OI-
KOMIETCHIIMI 3HAHUH HU- | JOMYCTUMBIN HUH B o0BbeMme, | HUI B 0ObeMe, | poc, KOH-
[K-3.1 K€  MHHH- | ypOBEHb  3Ha- | COOTBETCT- COOTBETCT- TPOJIbHAS
JleMOHCTpHUpYeT 3HaHHE OCHOB | MaJIbHBIX HUH, JOIYIIEHO | BYIOIIEM Mpo- | BYIOIIEM Mpo- | paboTta, pe-
YIIPaBIICHUS] CPOKaMH U OCylle- | TpeOOBaHWH, | MHOTO  HErpy- | rpaMMe TIOA- | TpaMMe ToA- | ¢epar, TecT,
CTBIICHHSI KOHTpPOJS peann3a- | UMEeIH Me- | ObIX  OmMOOK. | TOTOBKH, MO- | TOTOBKH, 0e3 | Kekic-
IIMM MHBECTUIMOHHOTO IIPOeK- | cTo rpyOsie | [IpomemoncTt- MyIIEHO  He- | OMIMOOK. 3a/1aHue,
Ta. OLINOKH pUpOBaHbI  OC- | CKONBKO  He- | IIponeMoHCT- | Bompockl U
IK-3.3 Ilpu peme- | HOBHbIE  yMe- | TpYObIX OIIM- | PUPOBaHbI BCE | 3aaHus IS
[TnaHupyeT CpoKM M ynpaBisieT | HUM  CTaH- | HUsl,  pemeHsl | 6ok.  Ilpone- | ocHOBHbIE HPOBEICHHUSI
CPOKaMH IPOeKTa JaPTHBIX TUIIOBBIE 3a/la- | MOHCTPUPOBa- | yMEHHMs, pe- | 3adera
3aaq He | 4m. HmeeTcst | HBI BCE OCHOB- | ILEHBI BCE
HPOJIEMOH- MHUHUMAJIbHBIA | HbI€ yMEHHS, | OCHOBHBIC
CTPUPOBaHbl | HAOOp HaBBIKOB | PEIIEHbl  BCE | 33Ja4d C OT-
OCHOBHBIE JUIL  PEIICHHs | OCHOBHBIC JIeTTbHBIMA
yYMEHUH, CTaH/IapTHBIX 3a7a4d C He- | HeCyIIecT-
UMENH  Me- | 3aJlad C HEeKOTO- | TpyObIMHU BEHHBIMU He-
CTO rpyOBle | ppIMH  HEmOuYe- | OUIMOKaMH, JI0YeTaMu,
OomMOKH, HE | TaMHu nponemonctT- | [Iponemoncr-
HPOJIEMOH- PHPOBaHEI PHPOBaHEI
CTPHPOBAHEI 0a3oBble  Ha- | HAaBBIKK  NPHU
0a3oBble BBIKM TIPH pe- | PELUIeHUH He-
HaBBIKH IIEHUH CTaH- | CTaHAAPTHBIX
JApTHBIX  3a- | 3aja4

Jaq

IMK-5 Cnoco6en o0ecneyuTh 00LIEOPTraHU3ANMOHHYIO M (UHA

TroOCyAapCTBEHHO-YAaCTHOI0 MapTHEPCTBA

HCOBO-3KOHOMHUYECKYI0 MOAT0TO

BKYy INpoeKTa

HupukaTopsl
KOMIIETCHIIHI
TIK-5.2

JeMoHCTpUpYeT 3HAHUE METO-
JIUK ¥ METOJAMYECKUX JOKYMEH-
TOB, UCIOJB3YEMBIX B MPOEKT-
HOM YIpaBICHUH ISl Ompese-
JIEHUs 1ieJe W IIOCTAaHOBKH
3aJa4; METOJOB M MOJeNeH

JOCTUKCHUA

YpoBeHb
3HAHWUW HU-
KE  MUHH-
MaJTbHBIX
TpeOOBaHUIA,
AMEIn  Me-
CTO TpyOBIe
OIIMOKHU

IIpu peme-

MuHUMaIBEHO
JIOTTYCTUMBIi
YpOBEHb  3Ha-
HUH, OMYLIEHO
MHOTO  Herpy-
ObIX  OHIKUOOK.
[IponpemoncT-
pUPOBaHBI  OC-
HOBHBIE  yMe-

YpoBeHb 3Ha-
HUH B 00beEME,

COOTBETCT-
BYIOLIEM IpO-
rpaMMe TOJ-
TFOTOBKH, [I0-
MymeHo  He-
CKOJIBKO ~ He-

rpyOBIX OIIH-

YpoBeHb 3Ha-
HUH B 00beEME,
COOTBETCT-
BYIOILIEM TIPO-
rpamMmme TOJ-
roTOBKH, 0€3
OIINOOK.
[IponemoncT-
PHUPOBAHbBI BCE

VYCTHBIA  OII-

poc, KOH-
TPOJIbHAS
pabora, pe-
¢epar, TecT,
Keiic-
3aJaHue,
BOMPOCHI U

3aJlaHus I
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YpoBeHb 0CcBOEHUS
[TnaHnpyemsie pe3ysbTaThl Oc-
BOEHMSI KOMIIETeHIIMHY (MHuKa- | HEYAOBJICTBO- | YIOBJICTBOPHU- OneHo4HOE
TOPBI AOCTHKEHUS KOMIIETEH- PUTETEHO TEIBHO Xopomo OTIM1HO CpeICTBO
1un) (MUHUMAaNBHBIH (MUHAMAJBHBIH, (cpenumit) (BBICOKHIA)

HE IOCTUTHYT) | TIOPOTOBBHIIN)
YIOpaBJICHUs] NMPOEKTaMH TOCy- | HIM  CTaH- | HUA,  penieHsl | 6ok. Ilponme- | ocHOBHEIE TIPOBEICHHS
JAapCTBEHHO-YaCTHOTO  MapT- | JapTHBIX THIIOBBIC 3aJa- | MOHCTPHPOBa- | YMEHHs, pe- | 3ayera
HepcTBa 3amayq He | yn.  MMeercs | HBI Bce OCHOB- | ILCHBI BCE
IIK-5.8 NIPOJIEMOH- MUHUMAaJbHbBIN Hbl€ YMEHMs, | OCHOBHbBIE
Pa3pabarbiBaeT  KOHLMIMIO, | CTPUPOBaHbl | HA0Op HABBIKOB | PELIEHBl  BCE | 33aud C OT-
nacnopT (ycraB), COCTaBISIET | OCHOBHBIC JUIL  PeIICHHs | OCHOBHBIC JIeTTbHBIMA
IITaTHYIO CTPYKTYypY W Hepap- | yMeHH, CTaHJapTHBIX 3a7aud C He- | HeCyILIeCT-
XMYECKYI0 CTPYKTYpy paboT | uMenu Me- | 3aad ¢ HEKOTO- | IpyOBbIMH BEHHBIMU He-
IPOEKTa; HPOBOJAMUT IUIAHUPO- | CTO TIpyOble | ppIMH Hefode- | OIIMOKaMH, JOoYeTaMHy,
BaHME JIEATEIBHOCTH HAa BCEX | OIIMOKH, HE | TaMH npogeMoHcT- | IIponemonct-
9Tamax O KM3HEHHOTO IIMKJIA | MPOJEMOH- PHpPOBaHBI PHpPOBaHBI
IPOSKTA M COCTAaBIIIET NPOTHO3 | CTPHPOBAHEI 0a30BEIC  HA- | HABBIKM  IIPU
XO0J1a BBITIOJIHEHUS padoT 0a30BbIC BBIKM TIPH pe- | pelIeHHH He-

HaBBIKH IICHUN CTaH- | CTaHAAPTHBIX

JapTHBIX  3a- | 3amad
Jaq

ITIK-7. CniocoGeH ynpaBJisiTh H OCYLIEeCTBJSATH

YaCTHOI'O MapTHEPCTBA

KOHTPOJIb NOATOTOBKHA U PCAJTU3ANUHA ITPOCKTA TOCYyI1apCTBCHHO-

WNunukaTopsl JTOCTHKECHUS
KOMIETeHIUH

I1K-7.10

Cnoco0eH ynpaBisiTh CUCTEMOI
BHE/IPEHUS U3MEHEHUH, aHalu-
3UpoBaTh 3PPEKTHBHOCTH pa-
OOTBI CHCTEMBI  yTIPaBIICHUS
W3MEHCHUSAMH;  BBIABIATE U
aHATM3UPOBATh TPHYUHBI OT-
KIOHEHHWs OT IUIaHa-Tpaduka
MPOEKTa; aHATU3UPOBATh 3a-
MPOCHI U NPEIOKEHUS O BHE-
CEHUU W3MEHEHUH B JOKyMEH-
TaIMIO MO MPOEKTY TOCYAapCT-
BEHHO-YaCTHOTO NMapTHEPCTBA

YpoBeHb
3HAaHUN HU-
xKe
MaJIbHBIX
TpeOoBaHUil,
AMENn  Me-
CTO TpyOBIe
OINOKH
IIpu peme-
HUU  CTaH-
JAPTHBIX
3a1a4 HE
POJIEMOH-
CTPUPOBAHBI
OCHOBHBIC
yMEHUS,
UMeId  Me-
CTO TpyOBIC
OImIMOKH, He
MIPOJAEMOH-
CTPUPOBAHEI
0a30BEIC
HABBIKA

MHWHU-

MunuManbLHO

JIOITyCTUMBIH

YpOBEHb  3Ha-
HUW, JONYIIEHO
MHOTO  HErpy-
ObIX  OmmMOOK.
[Iponemonct-

pUpOBaHBl  OC-
HOBHBIE yme-
HUS,  pPELIEHBI
THIIOBBIC 3a]a-
. HNmeercs
MUHHUMAaJILHBINA
HAOOp HAaBBIKOB
IUIsL  pelIeHHUs
CTaHAAPTHBIX

3aJa4 ¢ HEKOTO-
pBIMH  HEZoYe-
TaMH

YpoBeHb 3Ha-
HHI B 00BbEME,
COOTBETCT-
BYIOILIEM TIPO-
rpamMmme  TOJ-
FOTOBKH, JIO-
MyoieHo  He-
CKOJILKO  He-
rpyOBIX OIIH-
ook. IIpome-
MOHCTpPHPOBa-
HBbI BCE OCHOB-
HBIC YMCHHS,
pelieHbl  BCE
OCHOBHEIE
3amayn ¢ He-
rpyOBIMU
OIINOKaMH,
MIPOIEMOHCT-
PUpPOBaHEI
0a3oBBIE  Ha-
BEIKH TIPH pe-
IIEHWH CTaH-
JMApTHBIX  3a-
Jiay

YpoBeHb 3Ha-
HHI B 00BbEME,
COOTBETCT-
BYIOIIEM TIpO-
rpaMMe TOJ-
rOTOBKH, 0e3
OIIINOOK.
[Iponemonct-
PUpPOBAHEI BCE
OCHOBHBIE
YMEHHUS,
HIEHEI
OCHOBHbBIE
3aJa4d C OT-
NeNbHBIMU
HECYIIECT-
BEHHBIMM He-
JI0YEeTaMH,
[Iponemonct-
PUpPOBaHEI
HaBBIKH  TIpH
pelieHnn  He-
CTaHAAPTHBIX
3a7a4

pe-
BCE

YerHpid  on-
poc, KOH-
TPOJIBHAS
pabota, pe-
(epart, Tecr,
Kelic-
3a/1aHuE,
BOIIPOCHI |
3aMaHuA IS
TIPOBEICHUS
3auera

IMK-10. CnocoGen ocymecTBJist

TUBHBIX IIJIAHOB Pa3BUTUA OPraHU3alUuNn

Th NOATOTOBKY

IKOHOMHYECKOT0 000CHOBAHMS ISt CTpaTeru4eCKux M omnepa-

WNunukaTopsl
KOMIICTCHIIHI
T1K-10.3
JemMoHCTpUpyeT 3HaHUS TPUH-
LUUIIOB, METOJOB U UHCTPYMEH-
TOB IPOEKTHO-TO YIPaBICHUS
TIK-10.6

Croco0eH HCIOJb30BaTh METO-
JIbl OCYIIECTBIICHUS MPOEKTHON
JIESITEILHOCTH

JOCTUKCHUA

YpoBeHb
3HAaHUN HU-
Xe MUHU-
MaJTbHBIX

TpeOOBaHUIA,
AMEIn  Me-
CTO TpyOBIC
OIIUOKH

IIpu peme-
HHUHN CTaH-
JTApTHBIX
3aja4

HC

MuHuMalIbLHO
JIOILyCTUMBIH
YpOBEHb  3Ha-
HUH, OMYLIEHO
MHOTO  Herpy-
ObIX  OHIKOOK.
[Iponemonct-
pUpOBaHbl  OC-
HOBHbBIC yme-
HUS,  PEIIeHBI
THIIOBBIE  3aja-
qH. Nwmeercs

YpoBeHb 3Ha-
HHH B 00BEME,

COOTBETCT-
BYIOLIIEM IIpO-
rpaMMe TOA-
TOTOBKH, J0-
MyIIEHO  He-
CKOJIBKO  He-
rpyObIX oOmIH-
6ok. IIpone-
MOHCTPHpPOBa-

HBI BCE OCHOB-

YpoBeHb 3Ha-
HHMH B 00BbEME,

COOTBETCT-
BYIOILIEM IIPO-
rpaMMe TOj-
roTOBKH, 0€3
OIIIHOOK.

[Iponemonct-
PHPOBaHbI BCe
OCHOBHEIE

YMEHHS, pe-
HICHBI BCE

VYerublil  on-
poc, KOH-
TpPOJBHAs
pabora, pe-
¢epar, TecT,
Keiic-
3aJ1aHue,
BOIPOCH 1
3aMaHus I
TPOBEICHNUSI
3auera
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[Inarnpyemslie pe3yabTaThl OC-

YpoBeHb 0CcBOEHUS

BOCHHS KOMIIETEHIINU (MHauKa- | HEYNOBJIETBO- | yIOBJIETBOPH- OreHOUHOE
TOPBI JOCTHKCHHUS KOMIICTCH- PUTEIBHO TEJIBHO X0pomio OTJIMTHO CPEICTBO
1un) (MUHUMAaNBHBIH (MUHAMAJBHBIH, (cpenumit) (BBICOKHIA)
HE IOCTUTHYT) | TIOPOTOBBHIIN)
MPOJIEMOH- MMHHMMAJILHBIH HbIE yMEHHS, | OCHOBHBIC
CTPHpOBaHbl | HAOOp HABBIKOB | PEIICHBI  BCE | 3aJa4d C OT-
OCHOBHBIE JUIL  PELICHHs | OCHOBHBIC JIETBHBIMU
YMEHUSI, CTaH/IapTHBIX 3a7a4d C He- | HeCylIecT-
UMENIM  Me- | 3aJa4 C HEKOTO- | rpyObIMU BEHHBIMM He-
CTO TpyOBIC | ppIMH  HEIOYe- | OIUOKaMHU, Jlo4YeTamu,
OMIMOKH, HE | TaMHU MPOJEMOHCT- IIponeMoHcT-
MPOJEMOH- PUPOBAHEI PHPOBAHEI
CTPUPOBAHEI 0a30BbIC  HA- | HABBIKU  TPU
6a3oBEIC BBIKM TPH pe- | PCIICHUU He-
HAaBBIKU IIEHMH CTaH- | CTAHAAPTHBIX
JApTHBIX  3a- | 3a71a4
a4
MMK-11. CnocofeH ocylmecTBISITh CTPaTernyeckoe ynpapjieHne KI04eBbIMH JKOHOMHYECKUMH MOKA3aTesIMH

u Ou3Hec-mpoueccaMmm

Wupukatopsr JTOCTIKEHUS
KOMIIETEHIIUH

I1K-11.9

OmpenensieT BO3MOXHOCTh HC-
IMOJIb30BaHUS TOTOBBIX IPOCK-
TOB, QITOPUTMOB, IIaKETOB
NPUKIAJHBIX MPOrpaMM; Opra-
HU30BBIBAa€T KOMaHIHYIO pabo-
Ty KOJUIGKTHBA JUIS pEIICHUS
SKOHOMHYECKUX 3a7ad U PYKO-
BOJICTBO WM; TIPOBOJUT aHAIIH3
MIPEIOKEHIA TI0 COBEPIICHCT-
BOBAaHHIO YIPABICHUS MPOCK-
TaMH

YpoBeHb
3HAHWUW HU-
Ke
MaJIbHBIX
TpeOoBaHUil,
UMeI  Me-
CTO TpyOBIE
OLITHOKH
IIpu peme-
HUU  CTaH-
JAPTHBIX
3amad HE
MIPOAEMOH-
CTPUPOBAHEI
OCHOBHBIE
yMEHUS,
UMENIH  Me-
CTO TpyOBIE
omuOKHu, He
MPOJIEMOH-
CTPUPOBAHEI
6a3oBbIe
HaBBIKH

MHWHU-

MuHUMAJIEHO

JIOIYCTUMBIH

YpOBEHb  3Ha-
HUW, JONYIIEHO
MHOTO  HETpy-
ObIX  OWIKOOK.
[IponemoncT-

pUpOBaHBI  OC-
HOBHBIE yme-
HUS,  PEUICHBI
THIIOBBIE  3aja-
M. Nmeercs
MHUHHMAaJIbHBIA
Ha0Op HAaBBIKOB
IUIsL  pelIeHUs
CTaHAAaPTHBIX

3aJa4 ¢ HEKOTO-
pBIMH  HejoYe-
TaMH

YpoBenb 3Ha-
HHH B 00BEME,
COOTBETCT-
BYIOILIEM TIPO-
rpamMmme  TOJ-
TOTOBKH, J0-
OyIIeHO  He-
CKOJIbKO  He-
TpyOBIX OIIH-
6ok. IIpome-
MOHCTpPHPOBa-
HBI BCE OCHOB-
HBIE YMCHHA,
pemeHsl  Bce
OCHOBHBIC
3amauyd ¢ He-
rpyOBIMU
OIIMOKaMU,
MPOJIEMOHCT-
PUPOBAHBI
0a3oBBIC  Ha-
BEIKH TIPH pe-

[IEHWH CTaH-
JApTHBIX  3a-
naq

YpoBenb 3Ha-
HHI B 00BEME,
COOTBETCT-
BYIOILIEM TIPO-
rpamMmme TOJ-
rOTOBKH, 0€3
OIIHOOK.
[IponemoncT-
PUpPOBaHEI BCE
OCHOBHBIE
YMEHHUS,
HICHBI
OCHOBHBIE
3agaud ¢ OT-
JIETbHBIMU
HECYIIECT-
BEHHBIMM He-
JIOYeTaMH,
[IponemoncT-
PUPOBAHBI
HaBBIKH  TIpH
pelieHnn  He-
CTaHJApTHBIX
3ama4

pe-
BCE

VYerHbld  om-
poc, KOH-
TPOJIBHAS
pabota, pe-
(epart, Tecr,
Kelc-
3a/IaHueE,
BOIPOCHI U
3aMaHuA IS
TIPOBEICHUS
3adera

7.3 TunoBble KOHTPOJIbHbIE 3aJaHUSl WM WHbIEe MaTepuUaJbl, HEO0OXO0H-
Mble [UISl OLlEHKHM 3HAHHWI, YMEHHH, HABBIKOB, XapaKTePU3yKIIHUX 3Tanbl ¢op-
MHPOBaHUA KOMIleTeHIMI B mpouecce ocsoenust OIIOII BO

OueHo4vHbIe cpeacrBa 1Jisd TEKyHI€ro KOHTpPOJIdA

Komnemenyuu:

Cnocoben ynpasisame s¢hpexmuenocmoio uneecmuyuonno2o npoekma (I1K-1)
Cnocoben ynpasisimo cpokamu, OCYuleCmensims KOHMpoib Pediu3ayuu UHee-
cmuyuonno2o npoekma (I1K-3)
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Cnocoben obecneuums 0OWeopeaHu3ayUOHHYI0 U YUHAHCOBO-IKOHOMUUECK)IO
n0020MOBKY npoekma 2ocyoapcmeenno-yacmuozo napmuepcmea (I1K-5)

Cnocoben ynpasusimo u 0Cyuecmeisims KOHmpoib NOO2OMOSKU U Peanu3ayuu
npoexma 2ocyoapcmeenno-uacmuo2o napmuepcmea (IIK-7)

Cnocoben ocyuecmensims nOO2OMOBKY IKOHOMUUECKO20 000CHOBAHUS OJis
cmpame2u4eckux u onepamuensix niarnos pazeumus opeanuzayuu (I1K-10)

Cnocoben ocywecmeansimo cmpamecuieckoe YnpasieHue KioYesblMu 3KOHO-
Muneckumu nokasamenimu u ousnec-npoyeccamu (I1K-11)

Bomnpocs! AJ1s1 KOHTPOJIBLHOM PadoThI (IPHBEACHbI IPUMeEPHI)

1.

ATUA.

Noakowd

BHCIITHEH
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.

MHBECTHULIMOHHBIN MPOEKT KaK CIOCO0 peaau3aldyd CTPATEerud Mpearpu-

[Ipuemsbl, MHCTpYMEHTAPUI IIJITAHUPOBAHMS M BUIbI IIJIAHOB IMPOEKTOB.
[TnanupoBanue oobeMa paboOT MPOEKTa, AEKOMITO3ULIUS IPOEKTA.
Martpuia noTpeOHOCTEN NMPOEKTa, MOCIEA0BATEILHOCTD €€ pa3padOTKH.
[InaHupoBaHNe CPOKOB pEANU3ALMU IIPOEKTA.

Onenka 3QpeKTUBHOCTH HHBECTULIMOHHOTO TIPOEKTA.

CueHapuu peanu3anuy MPOEKTa B 3aBUCUMOCTH OT YCJIIOBUM BHYTPEHHEU U
CpEIBbL.

MOHUTOPUHT peanu3alny MPOCKTa.

KoHTpoJb X0/1a BBINOJHEHUS ITPOEKTA.

Br10op cueHapueB peanu3aiiy NpoeKTa.

[1maH KOMMYHUKAIMI TIPOEKTA.

NudopmanmoHHslid 0puc TpoeKTa.

JlokyMeHTanus mpoeKTa.

[TnanupoBanne SCM.

CoBpeMeHHasl KOHLIETIHS YIIPaBICHUS KaYECTBOM IPOEKTA.

[Ipoueccsl ynpaBiieHNs Ka4€CTBOM IIPOEKTA.

CrpykTrypupoBaHue (pyHKIHIA KauecTBa.

AHanu3 mocaeaCTBHN U mpuyrH Just in time.

MeTtoabl KOHTPOJIS KaueCcTBa.

Bonpocwt 013 ycmnozo onpoca (npugedenst npumeput)
. Uto Takoe Ou3HeC-MpOeKTUpOBaHUE?
. 1151t yero HykHaA OM3HEC-MO/1elIb OyAyIlero ouzneca?
. [lepeuniciure OCHOBHBIC OJIOKH OM3HEC-MOJICIIH.

. B yem 3akmtovarorcst pyHKIuM Ou3zHec-Tu1aHa’?

1
2
3
4. JlaiiTe onpeneneHre OU3HEC-TUIaHA MMPOCKTA.
5
6

. [Touemy Ou3HEC-TUTaH TOJDKEH SBISTHCS MHCTPYMEHTOM YIIpaBJieHUs Ou3He-

coMm?

O o0

. KakoBel TpebGoBaHMs, pebsBIsieMble K OM3HeC-TUIaHy?
. UeM ompeaensitoTcss COCTaB, CTPYKTypa U AeTaiu3aius OusHec-miaHa?
. [IpuBeuTe MpUMEpHI CTPYKTYp OM3HEC-TIIaHA.
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10. Yro momkHa BKIIOYATh MCXOAHas MH(poOpManus ais pa3paboTku OusHec-
IJIaHa MPOeKTa?

11. OxapakTepusyiiTe CyIIHOCTb IPE3EHTALNN OM3HEC-TIIIaHA.

12. KakoBbl BamM peKOMEHJALMU JUIsl MPOBEJICHUS Npe3eHTaluu Ou3Hec-
naHa’?

13. B yeM MOTyT COCTOATh «KJIACCHUUYECKUE)» OLIMOKU MpU HANKUCAaHUU OW3HEC-
naHa’?

14. HazoBuTte Hanbosee U3BECTHBIE OTEYECTBEHHBIE IPOTPAMMHbBIE MTAKETHI 110

OUM3HEC-TIIAaHUPOBAHUIO U (PUPMBI-Pa3paOOTUHUKH.

Tembl pepepaToB (mpuBeAEHBI HIPUMEPbI)

1. ITpoekTsl 1 UX KIacCUpHUKAIIUS.

2. Mogenu yrpasiieHus IPOECKTaMHU.

3. Ponu B ynpaBieHUM IPOEKTaMHU.

4. ITprunHbI HEY1a4 IPOEKTOB.

5. CokparleHre CpOKOB BBIIIOJIHEHUS IIPOEKTA.

6. KanennapHoe riaHMpOBaHUE PECYPCOB.

7. THCTpyMEHTBI yIIPaBICHUS BPEMEHEM B IIPOEKTE.

8. [loHsiTHE ¥ BUIBI CTPYKTYPHOM IEKOMIIO3HULINH.

9. YnpaBneHue puckamu B IIPOEKTAX.

10. YpaBneHue KauecTBOM B IPOEKTAX.

11. YnpaBnenne mpoeKTHBIMU KOMaH/IAMH.

12. 3mepeHune 1 OlleHKa X0/1a BHIIOJTHEHUS pa0oT.

13. AynuTt u 3aBepiieHre padoThl Hal IPOEKTOM.

14. KopriopaTuBHBIE CTaHAAPTHI YIIPABJICHUS ITPOCKTAMH.
15. UndopmarimoHHbIe CUCTEMBI YIIPABJICHUS IPOCKTAMH.

Keiuic-3a0anue.

B xomnanuu Freudenberg, nmeronieit pa3inuyHbie BUABI AESTENBHOCTH, B TOM
YHUCJIe MPOU3BOJCTBO YOOPOUHOTO MHBEHTAPS M PACXOIHBIX MAaTepUaioB, ObLIa MPO-
U3BEJCHA IUarHOCTUKA HA OCHOBE IOIVIOTUTENIEW BPEMEHH.

Cpenu coTpyTHUKOB B XOZI€ 00Y4EHUS IPOBOIUIICS OIIPOC C OLIEHKOM aKTy-
AIbHOCTH TEX WJIM UHBIX OTBJICYEHUN. PECIIOHIEHTOB NONPOCUIIN OLIEHUTD UX CTE-
IIEHb aKTYaJIbHOCTH OT «1» — «HE aKTyaJIbHO» J10 «5» — «OYEHb aKTyaJbHO, YaCTO
BCTpeuaeTcs B padorey. [IpuBeaém npumepbl KOMaHHBIX MOTJIOTUTENEH BpEMEHHU.

Hwuxe pesynprarst:

KOMAH/IHBI T™M
4-5 GanoB 1-2 6anna
3BOHKH, OTPHIBAIOLIUE OT J€Na. JnuTtensHOE OXUaHue (ouepean).
3aTsKHBIE COBEIaHUs, COOpaHHUSL. W3nuiiHss KoMMyHUKa0eIbHOCTb.

CaummkoMm A0JIr0€ Ha3HAYCHUEC BCTPCY U COBeHIaHI/Iﬁ BonToBHS Ha YaCTHBIC TEMEL.
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Henocrarounas moaroroska k 6ecenam, meperoBo-  OTBie4eHHE HA BHEITHHE (DAaKTOPEHIL, IIyM B
pam, BCTpEYaM. KaOuHeTe

Caumkom A0JIr0o€ MOJIYUYCHUE PE3YIbTAaTOB BCTPEU U

s HesarutannpoBaHHbIE TOCETUTENN
COBELIaHUH, B KOTOPBIX Bbl IpuHUManu yyactue

Henonnas wnu 3amo3nanast uHGopmarms. [TocTOAHHBIN OTOK NEKTPOHHOM MMOYTHI

OtcyrcTBUE HHPOPMAIUH O TUTAHAX KOJIJIET,

Henocratok koonepanuu.
MOAYNMHCHHBIX, PYKOBOAUTCIIA

ITonpo0yiiTe OTBETUTH HA CJeAYIOLIHME BONPOCHI:

1. CkoabpKo BpeMEHH B JIEHb Y COTpYyAHHKA TpaTUTcs HeddekTuBHO? Hackonbko
KaXK7asi MUHYTa €ro JISHCTBUI HalleJIeHa Ha JJOCTUKEHUE IPUOPUTETHBIX 11e-
aeil. OueHuBai v KTO-TO KOTrAa-HUOyIb 3T0?

2. CKOJIBKO BPEMEHHU B JIEHb Y COTPYJHUKOB «PACXOAYETCS» KOPIOPATUBHBIMU
HOTJIOTUTENIMA BPEMEHU?

3. UTO COTpYAHMKH JETAOT KaX/blil 1€Hb, YTOObI YMEHBIIUTh KOJUYECTBO HE-
3¢ (EeKTUBHO 3aTPaunBaEMOI0 BpeMEHU?

4, Yto nenaroT UX KOJUIETH U 3TOro?

5. B KoMnaHuu ecTb Kakue-1u00 JOroBOPEHHOCTU O BpeMeHH? (HarpuMmep, BO
BpeMs 00e/1a He 3BOHUTH WJTH, KorAa (JiayKoK Ha CTOJIe — He OECTIOKOUTH )

Keiic-3a0anue.

Nnnro3ust cpouHOCTH 3a7a4.

[IpoBois TUAarHOCTUKY B KPYITHOM KOMITaHUU 10 pazpadotke U T-pemienuii u
JIETaJIbHO 3aMepsisi KOJIMYECTBO BPEMEHH, 3aTPAYNBAEMOI0 HA PA3HBIE BUBI 1€ TENb-
HOCTH, QHAJIMTUKU IPUILUIH K CIAEAYIOIIUM Moka3arensiM. CpOUYHOCTh OLIEHUBAJIACh
I10 LIKaJIE: CPOYHBIN BOIPOC - HAJIO JIEJIaTh CEMYAC, HECPOUHBIN BOIIPOC - MOYXKHO OT-
JIO’KUTH HA TTOTOM, OTIPABUTH IO 3JICKTPOHHOM MOYTE U Jp.

B pe3ynbTaTe OLIeHKM IPOLEHT CPOUYHBIX Je (MiIu "BUAUMO" CPOUHBIX JIEN)
coctaBuil 6osiee 50%, 4TO NJIs1 HE CBEPX 3arpy>KEHHOTO paboyero AHS JOCTATOUYHO
MHOTO0.

Bpewms, pacnpenenénnoe Ha cpouHblie BOMPOCHI, 3aHs1710 4:18:00, Ha HECpOUYHBIE
- 3:24:00.
bblnu caenaHbl Clie1yoe BEIBOIBI:

Bo-niepBrix, Ha YpOBHE PYKOBOISIIETO COCTaBa ObUIN pa3pabOTaHbl KpUTEPUH CPOU-
HOCTH:
«Bompoc sBnsieTCsS CPOUHBIM, €Cliv (B TIOPSJIKE YObIBAaHUS):

1. C ero pemieHuemM CBsA3aHO OBICTPOE MOJTyUYEHUE JEeHEKHBIX cpencTB Kommnanu-

78

2. C ero pelieHrueM CBsI3aHO OBICTPbIE TPOJAXKH, MOTYyYEHUE AATbHEUIINX 3aKa-
30B Kommanuei.
C ero peuieHneM CBSI3aHO Ka4eCTBO YCIIYT, MpenocTaBisieMbix Knuenty.
4. C ero pelieHreM CBsI3aH UMUK KOMITaHUM KaK JIy4IIIero MOCTaBIINKa YCIYT
JIOTUCTUKH.
5. Bompoc HaxoauTcs Ha IMYHOM KOHTPOJIE T€HEPATBHOTO TUPEKTOPA»

w
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Bo-BTOpBIX, KpUTEpHH OBLITU TOBEACHBI 10 COTPYIHUKOB. M B-TpeThUX, B KaXKI0M
OTJEJI€ KPUTEPUN CPOYHOCTHU ObUIN JAETATU3UPOBAHBI 10 KOHKPETHBIX IPUMEPOB.
[Tokxazarenu cpoyHOCTH — BOT TO, HA YTO CJIETYET OOPaTUTh CBOE BHUMAHUE, €CIIH BbI
— pykoBoauTeNnb. Tak Kak OT Balllell akTUBHOCTH B IIJIAHE PACCTAHOBKHU IIPUOPUTETOB
CBOMM COTPYIHHKAM IIPEXKJIE BCETO 3aBUCUT, HACKOJIBKO KaXK0€ UX JECUCTBUE IPU-
BEJIET K PE3YJIbTATY.

ITonpo0yiiTe OTBETUTH HA CJIeAYIOLIHME BONPOCHI:

1. 3a kakyo 3aauy ObIcTpee BCero OepyTCs T€ UM UHBIE COTPYIHUKHU?

2. PaccraBisieT 11 IpUOPUTETH PYKOBOAUTENb MOAYNHEHHBIM?

3. Hackonbko 4acTo COTpyJHUKAM MPUXOIUTCS MEHITH PUOPUTETHI, IIEPEKITIO-
4aThCsl C OHOM 3a1auu Ha apyryro? Emé n Heponenas nmpeaplayiyo?

4. BpIBaeT M B HalIEH KOMIIAHWU CUTYyalluH, KOTJa KTO-TO BBITOJIHII 33a/1a4y, a
IIOJ1 KOHEII y3HAJl, YTO OHA y>K€ HE IPUOPUTETHA U HE NOBJIMSIET HA CYTh Jeia’?

5. Kak yacTto B KOHIIE AHS COTPYAHUKH YyBCTBYIOT, YTO TJIABHOE OHU TAaK U HE
cleaanm’?

Bomnpocs! 1 3a1aHus 11 MPOBEACHUS IPOMEKYTOYHOTO KOHTPOJISI

Bonpocuwt k 3auemy:

1. OGnacTy MPUMEHEHHUS U PEUMYIIECTBA IPOEKTHOTO YIIPABICHHUS?

2. Kakue CylecTBYIOT OCHOBHBIE KOHIIEMIIMU TPOEKTHOM AEATEIIbHOCTH?

3. CrannapTsl B 00J1aCTH MPOEKTHOM IEATEIbHOCTH, BO3MOXKHOCTh UX PUMEHEHHS B
POCCHMCKUX YCIIOBUSIX.

4. OCHOBHBIE TUITBI OPTAHU3AIMOHHBIX CTPYKTYP: PYHKIIMOHAIbHAS, MATPUYHAS,
IIPOEKTHAsA; UX CXOJICTBA U OTJINYMS.

5. OCHOBHBIE POJIM YHaCTHUKOB MTPOEKTHOM AEATENBHOCTH. Paznenenne OTBETCTBEH-
HOCTH Y IOJTHOMOYMH: 3aKa34MK, CIIOHCOP, PYKOBOAUTEIb MPOEKTA, YYACTHUK MPOCK-
Ta.

6. YrpaBieHue CTpPYKTypaMu IPOEKTOB.

7. IIpoexTHBIN oduc, yIpaBISIONIIe KOMUTEThI, MEHEKEP MPOCKTA.

8. ITpuHIMIIBI KOPTIOPATUBHONU METOAOJOTUN U MH(GOPMAIITMOHHON CUCTEMBI YIIpaB-
JICHUS ITPOEKTAaMU B KOMIIAHUH.

9. Kakue npo1eccbl OTHOCATCS K MHULIMALMK U YIIPABICHUIO PUCKAMU B HHHOBAI[U-
OHHBIX TPOEKTAX U MporpaMmmax?

10. I[TocTaHOBKY Liesiel MPOEKTa JIJIsi CO3/1aHusl HOBOTO On3Heca?

11. Paznenst YcraBa npoekra; Paznensl Ou3Hec-1iaHa npoekTa.

12. Yto BXOAUT B COCTaB 0a30BBIX DJIEMEHTOB YIPABJICHUS MPOEKTOM?

13. HaznaueHnue MeHemKepa MpoeKTa, YIpaBJIeHUE IEPCOHATIOM U B3aUMOI€HCTBU -
MH B KOMIIJIEKCHBIX ITPOEKTAX
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14. B yem 3akiiro4aeTcs ynpaBieHUE COAEPKAaHUEM MPOeKTa?

15. CtpykTypa npoekra, Ha3HauY€HUE KIOYEBBIX POJIEH, IIJITAHUPOBAHUE B3aUMOICH-
CTBUSI 1 KOMMYHUKAIIAMN.

16. Jlexkomno3uius 1esei, mocTpOeHUE HepapXuuecKor CTPYKTYphI padoT.

17. B yem 3akiiro4aeTcs ynpaBiaeHUE IPOJOJKUTENBHOCTBIO IPOEKTA?

18. Pa3zpaboTka pacniucanusi, HOCTPOCHHUE CETEBOM AUarpamMMbl U 1uarpaMmsl [aH-
TTA.

19. B yem 3akiirodaercs ynpaBi€HUE CTOUMOCTBIO MPOEKTa?

20. [InanupoBaHue pecypcoB, pazpaboTka OroIKeTa MPOoeKTa.

21. YnpaBieHue pyucKaMu U CO3JaHueE IUIAaHOB PEarupoBaHUs MPOEKTA.

22. Kak onpenensiercs nMociae0BaTeIbHOCTD 1IaroB MPOLEAYPhIl IUIAHUPOBAHUSA MPO-
ekra?

23. Kakue aciekTbl OpraHu3ald KOMMYHUKAIIMU BHYTPU MIPOEKTa 00ECIEYNBAIOT
srddexTrBHOE pacnpeaeieHrue nHGopMaumn?

24. KoHTpakTHOE M aAMUHUCTPATUBHOE 3aBEPLICHHUE.

25. O0cyxieHue pe3ynbTaToOB, U3BJICUECHHbIE YPOKU U apXUB IPOEKTA.

26. Uto takoe PMBOK? IIpeactaBpTe CUCTEMHYIO MO/JIEIIb YIIPABICHHS ITPOEKTAMU.
27. Kputepuu kauecTBa NpoeKTa.

28. Kak onpenenuTts yAOBIETBOPSET JU MPOEKT 0KUIAHUSIM 3aKa34MKa U KaK HE0O-
XOJIMMO pearupoBaTh, €CJIM y 3aKa34MKa U3MEHWINCH OXKUAAHUS?

29. Kak J0KHO OCYIIECTBIATHCA IUIAHUPOBAHUE PECYPCOB IO MPOEKTY?

30. Yto BKJIIOYAET B C€0S1 KOHTPOIb CTOUMOCTHU?

31. Ilepeuncnute GakTOphl, BEI3BIBAIOIINE U3MEHEHUs 0a30BoT0 Tu1aHa. Heobxoaumo
JIM COTJIaCOBaHWE U3MEHEHUI ¢ yYaCTHUKaMU NPOeKTa?

32. Kakas otuetHas undopmaiust Heooxoauma Jijist 3HEKTUBHBIX KOMMYHUKAITUH
10 TIPOEKTY?

33. Yto Takoe 0a30BbIii CTOMMOCTHOM Tu1aH npoekTa? Kak on popmupyerca?

34. Yewm otnuuaroTcs GyHKIMU yIpaBiIeHUs OT 00acTeil 3HaHUs?

35. [InaHupoBaHHE pacXoJ 0B U KOHTPOJIb PACXO0B Oa3UPYIOTCS HA OJTHOU U TOM Ke
npeaMEeTHON 00s1acTh?

36. Kakue nporiecchl BKITIOYaET B ce0s1 yIpaBlieHne KaueCTBOM MPOeKTa?

37. Kak onpeaenuTs, 4TO MPOEKT YAOBIETBOPSAET TPEOOBAHUSAM, PAIU KOTOPBIX OH
OBLIT IPETTPUHST?

38. Bb160p opraHn3aliioOHHON (POPMBI YIIpaBIEHUS.

39. 3mepeHne U KOHTPOJIb UCTIOJTHEHUS TTPOEKTA.

40. lenu u conepkaHue Mporecca KOHTPOJII MPOEKTA.

41. OrcnexunBanue (aKTHIECKOTO BHIMOTHEHUS PadoT.

42. I3mepeHue nporpecca u aHajiu3 pe3yJbTaToB.

43. KoppekTupyonme 1eiCTBUSL.
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44. YupasieHrue U3MEHEHUSAMH.

45. YnpapneHue KOMMYHUKaLUSIMU IPOEKTA.

46. Llenu u IpUHLMIBI CO3aHKsI aBTOMATU3UPOBAHHON HH()OPMALIMOHHONW CUCTEMBI
YIPaBICHUS POEKTOM.

47. CTpyKTypa U OCHOBHBIE 3JIEMEHTHI HHPOPMAITMOHHOMN CHUCTEMBI YIPaBICHUS
IPOEKTaMHU.

48. IIpodeccnonanbHasi OTBETCTBEHHOCTh. DTHUECKHUI KOJIEKC.

49. IIpumenenune mpodecCHOHATBHBIX 3HAHUI

50. 3akppITue poeKTa. XapaKTePUCTUKH 3aKPBITUS IPOEKTa

51. 3aBepuienue npoekra. MTHCTpYMEHTBI U METOIBI.

52. 3akppiTue ocTaBOK. IHCTpYMEHTBI U METOIbI

53. baanc 3anHTEPECOBAHHBIX CTOPOH IPH 3aBEPIICHUU MPOEKTA.

54. Ilporpamma MS Project, kpaTkasi XapakTepucTuka, uHTepenc, BO3MOXKHOCTH

PUMEHEHUS.
7.4 MeTonnyeckne MaTepHuaJibl, onpe/e/siioliue Mpoueaypbl olle-
HUBAHMS 3HAHUI, yMeHMIi, HABBIKOB, XapaKTePHU3YIOUIUX 3TANbI dhopmu-

POBaHUS KOMIIETECHIUN

KOHTpoJIb OCBOEGHMS NUCLUUILIMHBI U OLIEHKA 3HAHWM OOYyYarolUXCsl MPOU3BO-
mutcst B coorBeTcTBUU ¢ IIn KyOI'AY 2.5.1 «Tekymuid KOHTpOIb yCIIEBAEMOCTU U
IPOMEXYTOUHOM aTTeCTallMi 00Yy4arOIIUXCs».

KpuTtepusimu ouneHkM YCTHOTO ONpoOca SIBISETCS CIIOCOOHOCTH HamOoliee
MIOJIHO ¥ TOYHO PACKPBITh MOCTABJICHHBIN BOTIPOC, YMEHHE MPUBOIUTH IPUMEPHI.

OrneHKa «OTJMYHOY» BBICTABIISIETCS 00ydaromeMycs, KOTOpbIi o0amaeT Bce-
CTOPOHHUMHU, CUCTEMATU3UPOBAHHBIMU U TTTyOOKUMH 3HAHUSIMH, JA€T MOJIHBINA OTBET
Ha TTOCTaBJICHHBIX BOIPOC, YCBOMJ OCHOBHYIO M O3HAKOMMJICS C JIOTIOJIHATEIHLHOM
JIUTEPATYPOH.

Or1eHKa «XOPOII0» BBHICTABIIACTCS 00yJarOIIeMyCsl, KOTOPBIN IMOKa3a MOJIHBIE
3HAHMS 3aJaHHOTO BOIIPOCA, YCBOMBIIIEMY MaTephajl OCHOBHOM JIUTEPATYPhI, PEKO-
MEHIOBaHHOM y4eOHOM TpOorpaMMOH.

OreHKa «yI0BJETBOPUTEIBHOY» BBICTABIIICTCS 00yJaroneMycs, KOTOPBIN MO-
Ka3aJl 3HaHHE OCHOBHOTO MaTepuaja Mo 3aJJaHHOMY BOMPOCY B 00bEME JTOCTATOYHOM
¥ HEOOXOMMOM JIJIsl TalIbHEHIeH ydeObl U MPeACTOsIIe paboThl, 3HAKOM ¢ OCHOB-
HOU JINTEPATYPOU, PEKOMEHIOBAHHOW MPOTrPaMMOM.

OreHKa «HEYI0BJIETBOPUTEIbHOY» BBICTABIACTCS O0yJaroniemMycsi, KOTOPbIi
HE 3HACT OTBET Ha BOMPOC WU JOMYCKAET rpyOble OIINOKH.

Kpurepuu oneHKy 3HAHUH IPU HANIMCAHUM KOHTPOJIbHOI PadoThI
OneHka «OTJMYHO» — BBICTABIISIETCS 00yYaroleMycsi, MOKa3aBIIEMYy BCECTO-
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POHHHE, CUCTEMaTHU3UPOBaHHBIC, TTyOOKHUE 3HAHUS BOIPOCOB KOHTPOJIBHOW PabOTHI
Y YMEHHE YBEPEHHO MPUMEHATh X HA MPAKTUKE NMPHU PEIICHUM KOHKPETHBIX 3a7ady,
CBOOOJTHOE U MPABUIILHOE 0OOCHOBAHUE MPUHSTHIX PELICHUMN.

OneHka «XOpomlo» — BBICTaBIsIETCA 00ydYarolmeMycs, €clidi OH TBEpJO 3HAET
Marepuall, FPaMOTHO U MO CYHIECTBY M3JAraeT €ro, yMeeT NMPUMEHATh MOJyYEHHBIE
3HaHUS Ha MPAKTUKE, HO JIOMYCKAET B OTBETE MJIM B PEIIEHUU 33/1a4 HEKOTOPHIE HeE-
TOYHOCTH, KOTOPBIE MOKET YCTPAHUTh C TOMOIIBIO TOMOIHUTEIBHBIX BOIIPOCOB Mpe-
IIOJABATEIIA.

OneHka «yH0BJIETBOPHUTEIBLHO» — BBICTABISIETCS OOYyYarOIIEMyCs, MOKa3aB-
memMy (pparMeHTapHBIA, Pa3pO3HEHHBIM XapakTep 3HAHWUN, HEJAOCTATOYHO MPABUIIb-
HbIC (OPMYIMPOBKH 0a30BBIX MOHSITHI, HAPYIICHUS JIOTHUECKON MOCIIEI0BATEILHO-
CTH B U3JIOKEHUU MPOrPAMMHOTO MaTepralia, HO MPU ITOM OH BIJIAJICET OCHOBHBIMU
MOHATUSMH BBIHOCHMBIX Ha KOHTPOJIBHYIO PaboTy TeM, HEOOXOMUMBIMH JJISl J1ajlhb-
HeHIero o0yueHus U MOXKET MPUMEHSTh MOJyYEHHbIE 3HaHUS MO 00pasily B CTaH-
JTApTHOW CUTYyallUH.

OreHKa «Hey10BJIeTBOPUTEIBLHOY — BBICTABJISETCS 00yUaromeMycsi, KOTOPbIi
HE 3HaeT OOJIbIIIeH YacTU OCHOBHOIO COJIEpKaHUsI BBIHOCUMBIX Ha KOHTPOJIBHYIO pa-
00Ty BONPOCOB TE€M IUCLHUILIMHBI, TIOMyCKaeT IpyOble OMMOKU B (PopMyIHpOBKax
OCHOBHBIX IIOHSATUU M HE YMEET MCIIOJb30BaTh IOJYYCHHBIEC 3HAHUA IPU PELICHUU
TUIOBBIX ITPAKTUYECKUX 3a/]a4.

Kpurepusimu ounenku pedepara SBISIOTCS: HOBH3HA TEKCTa, 0OOCHOBaH-
HOCTh BBIOOpa MCTOYHHKOB JIMTEPATYpPHI, CTETIEHb PACKPBITHS CYIIHOCTH BOMpOCa,
coOJtoicHUs1 TpeOOBaHUN K OPOPMIICHHUIO.

OrneHKka «OTJIMYHO» — BBITIOJHEHBI BCe TPEOOBAaHUS K HANUCAHHUIO pedepara:
o0o3HaveHa npobsiemMa U 000OCHOBaHA €€ aKTyaJbHOCTh; CJCJIaH aHaJu3 Pa3InYHbIX
TOUYEK 3pEHHS] HAa pacCMaTpUBAEMYIO MPOOJIEeMy M JIOTHYHO H3JI0)KEHa COOCTBEHHAs
MO3UIKS; CPOPMYIMPOBAHBI BBIBOJIBI, TEMA PACKPHITA MOJHOCTHIO, BhIIEPKAH 00BEM;
COOJTI0/IeHBI TPEOOBaHUS K BHEIIHEMY O(OPMIICHUIO.

OreHKa «X0pOLI0» — OCHOBHBIE TpeOOBaHUSI K pedepaTy BBIMOTHEHBI, HO TIPH
ATOM JIOMYIIEHbI HEA0UETHI. B 4acTHOCTH, UMEIOTCSI HETOUHOCTH B U3JIOKEHUU MaTe-
puaia; OTCYTCTBYET JIOTHUECKasi MOCJIEI0BATEILHOCTh B CY)KJICHHIX; HE BBIIECPKaH
00BEM pedepara; UMEIOTCS YIYIEHUS B 0QOPMIICHHH.

OreHKa «y10BJI€TBOPUTEIBHO» — HMEIOTCS CYIIECTBEHHBIE OTCTYIUICHHS OT Tpe-
OoBaHMi1 K pedepupoBaHmio. B yacTHOCTH: TemMa OCBeIlIeHa JIUIIb YACTUIHO; TOMTYIICHBI
(daxTHyeckre OMOKY B COJIEPKAHMU pedepara; OTCYTCTBYIOT BbIBOBI.

OrneHka «HeyI0BJIEeTBOPUTEIbHO» — Tema pedepaTa HE pacKpbiTa, OOHApY-
KUBAETCS CYIECTBEHHOE HEMOHUMaHHWE MpoOseMbl Win pedepar He TpeaCcTaBiIeH
BOBCE.

Kpurepuu oueHuBaHusi BHINOJHEHUS KeHC-3aJaHUI

Pe3ynbrar BBINOTHEHUS KEWC-3aaHUsl OLECHUBACTCS C YYETOM CIEIYIOLIUX
KPUTEPHUEB:

— MOJHOTA NPOPa0OTKU CUTYAIINH;

— TIOJIHOTA BBINOJHEHHUS 3aJaHHUS;
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— HOBHM3HA U HEOPJMHAPHOCTH MPEACTABICHHOIO MaTepuaia 1 PEIICHUI;

— MEPCHEKTUBHOCTh U YHUBEPCAIBHOCTh PELICHMIA;

— yMEHHE apryMEHTHUPOBAaHO 0OOCHOBATh BHIOPAHHBIN BApUAHT PEIICHUS.

Eciu pe3ynbTar BBINOJHEHUS KeilC-3a/laHusl COOTBETCTBYET O0OO3HAUYEHHOMY
KPUTEPHIO CTYICHTY IIPUCBAaUBAETCs OMH Oailt (3a Kaxabli kputepuid o 1 6armry).

OrneHka «0TJIMYHO» — TP Habope B 5 6ayioB.

OreHKa «Xopo1o» — pu Habope B 4 Oasia.

OrneHka «y/10BJIeTBOPUTEIBLHO)» — IIpU Habope B 3 Oaiia.

OrneHka «HeyA0BJIeTBOPUTEIbHO» — ITpU HaOope B 2 Oana.

Kpurepuu ouenku Ha 3a4ere

OrneHka «3a4TEeHO» BBICTABIIAETCS OOydaroleMycs, KOTOpbIi o0sagaer Bce-
CTOPOHHUMH, CUCTEMATHU3UPOBAHHBIMH U TNIyOOKUMHU 3HAHUSIMU MaTepualia yaeOHou
IpOrpaMMbl, yMEET CBOOOJHO BBIMOJHATH 3aJaHus, MPEIYCMOTPEHHBIE yueOHOU
IIPOTPaMMOM, YCBOWJI OCHOBHYIO U O3HAKOMUJICA C JIOIOJIHUTEIBLHOMN JINTEPATYPOU,
pEeKOMEH/I0BaHHOW yueOHOW mporpammoil. Kak mpaBuio, olieHKa «OTIMYHO» BbI-
CTaBJIAETCA O0yYarOUIeMyCsl YCBOMBLIEMY B3aUMOCBSI3b OCHOBHBIX IMOJIOXKEHUN U T1O-
HATUHN JTUCUUIUIMHBI B UX 3HAYEHHUH JUIsl TPUOOPETaeMOl CHEelMaIbHOCTH, POSBUB-
[IEMY TBOPYECKHE CIIOCOOHOCTH B MOHMMAHUU, U3JI0)KEHUN M UCIOJIb30BaHUU Y4eO-
HOT'0 MaTepuaa, MpaBUIbHO 00OCHOBBIBAIOLLEMY MPUHATHIE PELICHUS, BIAICIOLIEMY
Pa3HOCTOPOHHUMU HABBIKAMH M MPUEMAMHU BBITIOJIHEHHSI IPAKTUYECKUX PadoT.

OneHka «He 3a4TeHO0» BBICTABIAETCS 00ydarolEeMycsl, HE 3HAIOLIEMY OCHOB-
HOM YacTW Marepuana y4eOHOW MpOrpaMMbl, JONMYCKAIOIIEMy HTPUHIUIUAIbHBIC
OLIMOKH B BBHINIOJIHEHUH MPETyCMOTPEHHBIX YYEOHOW MporpaMMoi 3a/JaHHil, HEYyBe-
pPEHHO C OONBIIMMH 3aTPYJHEHUSMH BBINOIHSIOMEMY MHpakTHueckue padotel. Kak
IIPABUJIO, OLIEHKA «HE 3a4TE€HO» BBICTABIIAECTCS 00ydarolmeMycsl, KOTOPbIil HE MOXKET
MPOJOJKATE O0YYEHUE WM MPUCTYNUTh K JEATEIbHOCTH MO CHEUHUATBbHOCTH IO
OKOHYaHUM YyHUBepcuTeTa 0Oe3 JOMOJHUTEIbHBIX 3aHSATHI MO COOTBETCTBYIOLIEH
JVCLAIUIAHE.

8 IlepeyeHb OCHOBHOM M IONOJTHUTEIBLHON YU4eOHOI JIuTepaTypbl

OcHoBHasl yueOHasi JIUTEpaTypa

1. [Tonos, FO. U. Ynpasnenue npoekramu : yuednoe nmocooue / 0. U. Tlonos,
O. B. fxoBenko. — Mocksa : UH®OPA-M, 2021. — 208 c. — [DneKTpOoHHBIN pe-
cypc]. — Pexxum poctyma: https://znanium.com/catalog/product/1153780

2. BopoObeBa T. B. Ynpasnenue naBecTulinoHHbIM nipoekToM / T. B. BopoOsb-
eBa. — 3-¢ u3g. — M. : MnrepHer-YHuBepcuter MHpopmanmonubix TexHomoruu
(MHTYMUT), Aii ITu Op Menua, 2019. — 146 c. — [DnekTpoHHbIN pecypc]. — Pexxum
noctyma: http://www.iprbookshop.ru/79731.html

3. Tpyounun A. . Ynpasnenue npoektamu : yuyeoHoe nocodue / A. U. Tpy-
owmH, B. U. Talinyk, A. B. Kornpamosa. — Caparos : Aii [Tu Ap Meaua, 2019. —
163 C. — [DeKTpOHHBIIH pecypc]. — Pexum J0CTyTa:
http://www.iprbookshop.ru/86340.html
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4. Tpyounun A. W. Ynpasnenue npoextamu : y4e0. mocooue / A. U. Tpyou-
auH, B. . Taiinyk, A. B. Konapamosa. — Kpacnomap : Ky6I'AY, 2017. — 153 ¢. —
[ DNEKTPOHHBIM pecypc]. — Pexum JOCTyIIA:
https://edu.kubsau.ru/file.php/123/UP_upr_proektami_.pdf

JonosHuTtenbHasi yaeOHas auTepaTrypa

1. boromonoB A. B. VYmnpaBnenue uWHHOBalUsAMH : Yy4yeOHOe mocobue /
A. B. boromosioBa. — ToMmck: TOMCKHIM TOCYJapCTBEHHBIM YHUBEPCUTET CHUCTEM
yOpaBJEHUsI U pauo’NeKTpoHukH, Db Kontent, 2015. — 144 ¢. — [DnekTpoHHbIN
pecypc]. — Pexxum moctyma: http://www.iprbookshop.ru/72063.html

2. boiikoBa M. B. VYmpasnenue npoektamu : ydebnuk / M. B. boiikosa,
N. H. Kono6oga, C. C. Ky3nenoB. — M. : Pocculickas TamoxeHHas akagemus, 2018.
— 216 C. — [D51eKTpOHHBIM pecypc]. — Pexum JOCTYyTIa:
https://www.iprbookshop.ru/93227.htmi

3. 3areera JI. A. Ynpapinenue npoektamu : yueOHoe nocodue / JI. A. 3areena,
E. C. MapkoBa. — Jluneuk : Jluneukuid rocyJapCTBEHHbIM TEXHUYECKUN YHHUBEPCH-
ter, ObC ACB, 2019. — 86 c. — [DnekrpoHHbIli pecypc]. — Pexxum nocrymna:
https://www.iprbookshop.ru/101461.html

4. Vanunona C. B. YnpaiieHrne HHHOBAIIMOHHBIMU MIPOEKTaMU : Y4EOHOE I10-
cooue / C. B. Upanunora. — M. : JlamkoB u K, Aii [Iu Op Menua, 2018. — 188 c. —
[DnexTpoHHBIH pecypc]. — Pexxum moctyma: http://www.iprbookshop.ru/66843.html

5. MuBectunmonnoe npoektupoBanue: yueOnuk / P. C. I'onos, K. B. banaus,
N. U. Ilepenepsaes. — M. :JlamkoB u K, 2018. — 368 c. — [DnekTpoHHbIN pecypc]|. —
Pexxum noctyna: https://new.znanium.com/catalog/product/415324

6. KnasepoB B. b. Ynpasnenue npoekramu. Kelic mpakTruueckoro o0ydeHus :
yaeoHoe nmocobue / B. b. Knasepos. — Caparos : Aii [1Iu Op Menua, 2018. — 142 c.
— [ DJIEKTPOHHBINM pecypc]. — Pexum JOCTyTa:
https://www.iprbookshop.ru/69295.html

7. HuxonoBa U. A. CtouMocTHas OlleHKa B TPOCKTHOM aHAJIN3€ W MPOCKTHOM
¢dbunancupoBanuu : yueOnuk / . A. HukonoBa. — M. : [Ipomereii, 2019. - 374 ¢c. —
[DnexTponHbIi pecypc]. — Peskum gocryma: http://www.iprbookshop.ru/94540.html

8. CmupnoB B. b. [IpoexTHsiit ananu3 : yueobnoe nocodbue / B. b. Cmupnos, C.
E. Kuproxuna. — M. : Poccuiickuii yHuBepcuteT apyx0s1 Hapoaos, 2017. — 128 c.
— [ DIIEeKTPOHHBII pecypc]. — Pexum JNOCTyIa:
http://www.iprbookshop.ru/91054.html

9. [IpeobOpaxenckass T. B. Ympaenenue mnpoektamu : ydeOHOe mocodue /
T. B. Ilpeo6pakenckasi, M. Ill. Mypra3una, A. A. AnernunoBa. — HoBocuOupck :
HoBocubupckuii rocyaapcTBeHHbIA TeXHUYECKUd yHuBepcurer, 2018. — 123 ¢. —
[DnexTpoHHbIH pecypc]. — Pesxxum goctyma: https://www.iprbookshop.ru/91463.html

10. VnpamieHue WHHOBAIMOHHBIMU TMPOEKTaMU: ydeOHOe mocodue /
B. JI. Ilonog, H. JI. Kpemnes, B. C. Kosmos; noxa pea. B. JI. ITormoBa. — M. : HUII
NHDPA-M, 2020. — 336 C. — Pexum JOCTyIIA:
https://znanium.com/catalog/product/1052440

22


https://edu.kubsau.ru/file.php/123/UP_upr_proektami_.pdf
http://www.iprbookshop.ru/72063.html
https://www.iprbookshop.ru/101461.html
http://www.iprbookshop.ru/66843.html
https://new.znanium.com/catalog/product/415324
http://www.iprbookshop.ru/94540.html
http://www.iprbookshop.ru/91054.html
https://www.iprbookshop.ru/91463.html
https://znanium.com/catalog/product/1052440

11. VYmpasnenue npoekTamu ¢ ucnonb3doBanueM Microsoft Project : yueOnoe
nocobue / T. C. BacroukoBa, M. A. Jlepxo, H. A. Banuesa, T. I1. [TyxnaueBa. — 3-
e u3a. — Mocksa, CapatoB : UnTtepuer-Yuusepcurer Uudopmarmonnsix TexHoo-
ruit (MHTYUT), Aii IIu Ap Menua, 2020. — 147 c. — [DnekTpoHHBINH pecypc]. —
Pexxum mocryna: URL: https://www.iprbookshop.ru/89480.html

12.  Vnpamienue npoekTamu ¢ Ucnojib3oBaHueM Microsoft Project : yueOHoe
nocobue / T. C. BacroukoBa, M. A. Jlepxo, H. A. Banuesa, T. I1. [ITyxnaueBa. — 3-
e u3n. — Mocksa, CapatoB : nrepaer-Yuuepcurer Madopmarmonnsix TexHomo-
ruit (MHTYUT), Ait IIu Ap Menua, 2020. — 147 c. — [DneKTpoHHBIN pecypc]. —
Pexxum moctyna: http://www.iprbookshop.ru/89480.html

O Ilepeyenr pecypcoB HMH(OPMANHOHHO-TEJIEKOMMYHHMKALIMOH-
Ho#l ceTu «HTEpHET»

Ilepeuens ObC
Ne HaumenoBanue Tematuka Cceblika
1. | Znanium.com YHuBepcaibHas
2. | IPRbook YHuBepcaipHas
3. | O6pazoBarenbHbiii noprast Kyol'AY | YHuBepcanpHas

[Iepeuens HTEPHET CAUTOB:

buprka H”HHOBAIIMOHHBIX TPOEKTOB — WWW.INN-ex.com/

WuHoBarmoHHbIN HEeHTP «CKOIKOBO» — WWW.SK.ru/

Nudopmanimonnsiii cepBep mno marepuasiam ¢eaepaibHbIX IEJIEBBIX MPO-
rpaMmm: WWW.Programs-gov.ru/

Odwunmanehbiii caiit banka Poccun — www.cbr.ru/

OdunmansHeii caiiT Bcemuproro 6anka — www.worldbank.org

OdunmansHeIi caiiT BcemupHOI TOProBoit opranu3anuu — WWW.Wto.org/

Odummaneueiit  calt  Kondepenumu OOH 1o TOproeie u  pa3BUTHIO
(FOHKTA/JI) — www.unctad.org

OdunmansHpIi caiT MexayHapoaHOro BaaroTHOTO (Gormxa — www.imf.org/

Odummaneupiii  cat OpraHu3ani  3KOHOMHYECKOTO COTPYAHHYECTBA H
pa3BuTHs — WWw.0ecd.org/

OdurtmaneHeii cait PocOusneckoncanTiara — WWw.rbc.ru/

Odunmaneuelii caiit Poccrara — www.gks.ru/

Odummaneneiii caiit denepanpHoro ArentctBa 1no Hayke m MHHOBarusm:
www.fasi.gov.ru/

[Ipodeccuonanbuoe coobmectBo «Kiy0  AUpEKTOpoB MO Hayke W
MHHOBaNUsIM» — WWw.irdclub.ru/

CaiitT BcemupHOro KoHIrpecca rmo YnpaBieHHIO TpoeKTaMu — WWWw.ipma.ch/

Caiit UucturyTa Ynpasnenus [Ipoexramu (PMI) — www.aproject.ru/

Caiit MexaynapoaHoit Accomuanunu YnpasieHus I[Ipoekramu [IPMA —
WWW.pmi.org/
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Caiir Poccuiickoii  Accoumanuu  ynpasieHuss npoektamu «CoBHET» —
www.sovnet.ru/

10. Merognueckue yKazaHusl sl 00y4YAKOUIUXCH 1O OCBOCHUIO
AUCHUILIUHBI

OcBoeHue TUCHUIUIMHBI 00y4YaloIUMHKCS TTPOU3BOIUTCA B COOTBETCTBUH C JIO-
KaJIbHBIMU HOPMATHUBHBIMU aKTaMHU:

— IIn KyoI'AY 2.2.4 «DoH] O1IeHOYHBIX CPEJCTBY;

— IIn Ky6I'AY 2.5.18 «Opranuzanus oOpa30BaTenbHON ACSITEILHOCTA TIO
nmporpaMmam OakajiaBpuaTay;

— IIn Ky6I'AY 2.5.29 «O ¢opmax, MeTomax U CpeacTBax, MPUMEHSICMBIX B
y4eOHOM IpoLIecce».

VYmpasieHue cofep>kaHueM U paclMCaHUeM MPOEKTa: METOJ. yKazaHus / O. O.
bepesosckuii. — Kpacaogap: Ky6l'AY, 2021. — 36 c. — DnexktpoHHsiid pecypc. — [Pe-
*uM octyna]. — https://edu.kubsau.ru/mod/resource/view.php?id=10761

11 Ilepeyenb WHGPOPMANMOHHBLIX TEXHOJOTHH, MCIOJb3yeMbIX
IPH OCYLIECTBJICHUH 00Pa30BaTEJbLHOI0 IpoLecca MO0 AMCHUILIMHE,
BKJIIOYAS nepeyeHb NPOrpamMMHOIO odecneyeHus U
HH(POPMALMOHHBIX CIIPABOYHBIX CHCTEM

WNHpopmalinoHHbIE TEXHOJOTUH, UCIIOJIb3YyEMbIE MIPU OCYILIECTBICHUN 00pa30-
BaTEJIBHOTO Mpolecca MO JUCUUIUIMHE, MO3BOJIAIOT: OOECHEYUTh B3aUMOJEHCTBUE
MEXIy Y4YaCTHUKaMH 0Opa3oBaTENbHOIO MpoIlecca, B TOM YHUCIE CHHXPOHHOE WU
(MJIM) aCMHXPOHHOE B3aMMOJIEUCTBHE, TOCPEACTBOM ceTh «IHTepHEeT»; GUKCHUpOBaTh
X0Jl 00pa3oBaTENIbHOIO MpOILEcca, PE3YyNbTaTOB MPOMEKYTOYHOW aTTeCTallMU IO
JUCUUIUIMHE U PE3yJIbTaTOB OCBOCHMS 00pa30BaTENbHON MPOrPaMMbl; OPraHU30BaATh
npoliecc 00pa3oBaHUs MyTEM BU3yalIM3allMy U3y4aeMol MH(POpMaLUU MOCPEICTBOM
UCIIOJIb30BAaHUsl MpE3CHTAIMi, y4eOHBIX (UIBMOB; KOHTPOJHMPOBATH PE3YJIbTAThI
00yuyeHusl Ha OCHOBE KOMITBIOTEPHOTO TECTUPOBAHUS.

ITepeuens nuuen3nonHoro 110

Ne HanmenoBanue Kparkoe onucanue

1 Microsoft Windows OnepanuoHHas cucTeMa

2 Microsoft Office (Bxirouaer Word, Excel, Power- | ITakeT opucHBIX TPUITIOKSHUH
Point)

24


http://www.sovnet.ru/

[lepedenb nmpodeccuoHabHBIX 0a3 AaHHBIX U MH(GOPMAIIMOHHBIX CIPABOYHBIX

CUCTEM
Ne HaumeHoBaHue Temaruka JIeKTPOHHAS MOYTA
1 | Hayunas snekTpoHHas | YHUBepcalbHas https://www.elibrary.ru/defaultx.asp
6ubnuoteka eLibrary
2 | I'apanr [IpaBoBas http://www.garant.ru/
3 | Koncynprantllioc ITpaBoBas http://www.consultant.ru/

12 MarepuaJibHO-TeXHUYECKOE

o0ecIeueHue

0o IMCIHUIIJINHE

AJIA

00yueHus

HJIaHI/IpyeMBIe IMMOMCHICHUA IJIA IIPOBCACHUA BCEX BHUI0B y‘le6HOI?I ACATCIBbHO-

CTH
Ne HanmenoBanue HanmeHoBaHUe TOMEIIIEHUIT 715 IPOBEICHHS BCEX BUIOB YUEOHOH NesATENbHOCTH, TIpe- Anpec (MECTOTIOI0KEHHE)
o\ y4eOHBIX Ipea- JIyCMOTPEHHBIX YUeOHBIM IUIAHOM, B TOM YHCIIE MOMEISHHS JUIS CAMOCTOSTEIbHOM TIOMEIEHHS JUIS IIPOBee-
METOB, KypCOB, padoThl, ¢ yKa3aHUEM MIEPEYHs] OCHOBHOTO 000pYyJOBaHuUS, y4eOHO-HAMIISAHBIX TTOCOOMI HUS BCEX BUIOB y4EOHOM
JIUCIHILIAH 1 UCIIONB3YeMOT0 IPOrpaMMHOT0 00eCIeUeHIUs JIeATENbHOCTH, IPETy-
(Monyneit), CMOTpPEHHBIX yIeOHBIM

HPAKTUKH, HHBIX
BHJIOB YueOHO#
JeSTEIILHOCTH,
HPEayCMOTpPEH-
HBIX Y4EOHBIM
1aHOM 00pa3o-
BaTEJIbHOH IPO-

IUTaHOM (B Cily4yae peaju-
3alUK 00pa30BaTEIbHON
IIPOrPaMMBI B CETEBOH
(hopmMe TONONHUTENBHO
yKa3bIBaeTcs HANMEHOBA-
HY€ OpTaHU3aIHH, C KOTO-
PO¥ 3aKJIIOYEH JI0rOBOP)

T'paMMBIL
1. VYupasnenune | 402 DK, yueOHas ayauTopus st IPOBEACHUS 3aHATUH JICKIIUOHHOTO 350044, KpacHonap-
MIPOSKTaMH: THUTIA, TPYIIIOBBIX U HHINBHUYaJIbHBIX KOHCYIBTANH, TEKYIIETO KOH- CKHUH Kpai,
yIpaBIIeHUE TPOJIS ¥ TIPOMEKYTOUHOM aTTeCTAIlHN r. Kpacnonap,
collepKaHne yi. M. Kannanaa,
U pacmnuca- TTomemenne Ne402 DK, mocagounbsix MecT — S50; momans — 60,8Mm2; 13
HHUEM TPOCK- yaeOHast ayJUTOPHS ISl IPOBEACHNS 3aHATHH JIGKIMOHHOTO THIIA,
Ta 3aHITHNA CEMUHAPCKOTO TUTA, KYPCOBOTO MPOEKTUPOBAHMUS (BBITOIHE-

HUSI KyPCOBBIX PadoT), IPYIIIOBBIX U HHAWBUIYalbHBIX KOHCYJIbTAIINH,
TEKYIIEro KOHTPOJISl U IPOMEKYTOYHOH aTTeCTalHH .
TEeXHUYECKUE CPelICTBA 00yUeHNUS, HAOOPHI JEMOHCTPALlMOHHOTO 000-
pyaoBaHUS U y4eOHO-HATIIHBIX T0coOuit (HOyTOYK, TPOEKTOp, IK-
paH);

JIOCTYT K ceTH «MHTepHeT»;

JIOCTYII B 3JIEKTPOHHYIO 00pa30BaTeIbHYIO CPENy YHUBEPCUTETA;
nporpamMHoe obecriedenne: Windows, Office.
CHenHaNH3upOBaHHas MeOenb(yueOHas 1ocka, yaeOHas MeOeb).

ITomemenne Ne224 I'VK, nocagodasix MecT — 16; momanp —
36,2m?; yueOHast ayTUTOPUS JJIs1 IPOBEJICHUS 3aHATHI CEMUHAPCKOTO
THTIA, KyPCOBOTO MPOEKTUPOBAHMSA (BBIIOJTHEHUS KyPCOBBIX padoT),
IPYNIIOBBIX M MHIUBUIYAIBHBIX KOHCYJIBTALUH, TEKYILIEr0 KOHTPOJISI U
IIPOMEXKYTOUHOM aTTeCTaLUHU.

TEXHUYECKUE CPEACTBA O0yUEHUsI
(KOMITBIOTEp TIEPCOHANBHBIA — 17 mT.);

JIOCTYT K ceTH «MHTepHeT»;

JIOCTYII B 3JIEKTPOHHYIO HH()OPMAaMOHHO-00pa30BaTEIILHYIO CPELY
YHUBEPCHUTETA;
nporpammuoe obecniedenue: Windows, Office, Indigo, ciennanusupo-
BaHHas Mebenb(yueOHas qocka, ydeOHast MeOerb).

211a HOT, momemeHue isi CaMOCTOATENBHON pabOThI 00yUarOIIXCs
ITomemenne Ne211a HOT, mocagounsix mect — 30; muiomaas —
47,1M?; moMeIeHue IJIsl CaMOCTOATEIHHON PabOTHl 00yUYaIOITUXCS.
KOHJWITMOHEep — 2 IIT.;
TEXHUYECKUE CPEICTBA OOYUCHUS
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m\it

HaumenoBanue
y4eOHBIX Mpea-
METOB, KypCOB,
TUCLMIUIAH
(mMonyuei),
MPAKTHKH, HHBIX
BUJIOB yueOHOI
JeSATENBHOCTH,
IpeIyCMOTpPEeH-
HBIX Y4EOHBIM
IUIAaHOM 00pa3o-
BaTeJIbHON TPO-
rpaMMBl

HaumeHnoBaHue noMenieHuii s npoBeieH s BCeX BUIOB y4eOHOH NesTeNbHOCTH, TIpe-
JTyCMOTPEHHBIX YUEOHBIM IIIAHOM, B TOM YHCJIE€ HOMEIIEHHS JUIsl CAMOCTOSATEIbHON
PpaboTEL, ¢ yKa3aHHEM HepedHst OCHOBHOTO 000pyTOBaHHUS, YIeOHO-HATIIIAHBIX TOCOOMH
1 UCIOJIB3YEMOTr0 IPOrPaMMHOT0 00ECTICUCHHUS

Agnpec (MeCTONOJIOKEHUE)
TIOMEIIEHHS [T IPOBEsie-
HHS BCEX BUIOB y4eOHOM
JIeATEIbHOCTH, TIPEIy-
CMOTPEHHBIX Y4eOHBIM
IUIaHOM (B Cllydae peau-
3aLUK 00pa30BaTeNIbHON
MIPOrpaMMsbl B CETEBOI
(hopmMe TONOIHUTENBHO
yKa3bIBaeTCsl HANMEHOBA-
HHE OpraHU3alliH, C KOTO-
PO 3aKIIIOYEH JOr0BOP)

(npunTep — 2 mrT,;
9KkpaH — 1 mT.;

npoekTop — 1 mr.;

cereBoe 00opynoBaHue — 1 mT.;
ubm — 1 mr.;
KOMIIBIOTEpP NEePCOHABHBIN — 6 1IT.);
JOCTYT K ceTH «MHTepHEeT»;
JOCTYII B 3JIEKTPOHHYIO HH()OPMAMOHHO-00Pa30BaATEIBHYIO CPELY

YHHUBEPCHUTETA;

[Iporpammuoe obecneuenne: Windows, Office, cnenmanmsupoBanHOe
JMLCH3NOHHOE ¥ CBOOOIHO PacTpoCTpaHsAeMOe IporpaMMHOe obectie-
YeHUe, IPEJyCMOTPEHHOE B pabodelt mporpaMmme.
CHeNMANTU3UPOBaHHAs MeOesb (yucOHas MeOeIh).
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[Ipunoxxenue

K paboyeil mporpamMme JUCIUILINHBI
«YT1paBieHue MPOCKTaMU: YIPABJICHHUE COJEPKAHUEM U PACIIUCAHUEM IPOEKTa»

HpaKTI/I‘IeCKaﬂ MnoAroToBKa 1o JTMCHMUIIJIMHE «YI'[paBJ'IeH]/Ie MPOCKTAMMU: YIIpaABJICHHUE COAEP-
KaHHEM U PaCIUCAHUEM MPOCKTA»

[IpakTrueckue 3aHATHS

Tpynoem- | Ucnoaszyembie 060-
DneMeHTHl paboT, CBA3aHHBIE C OyTymIei KOCTb, pyJOBaHUE U IIPO-
HpO(bCCCHOHaHBHOﬁ ACATCIBbHOCTBIO qac. I'paMMHOC oOecrre-
YCHHUC
YnpasiieHue OM3Hec-poLeccaMu MPOEKTAa 2 «AbT UaBecTy
1. BusHec-mpoLecchl U X KIACCH(PUKALIHS. «AubT UHBect
2. TloctpoeHue jepeBa OHM3HEC-TPOIIECCOB COOOPAa3HO BPEMEHHBIM Cynmm»
periaMeHTam.
3. Meron Just in time kak HHCTPYMEHT obecniedeHus: becrepeOoiHO-
CTH BBINOJHEHUS padoT.
4. Poms SCM wm ayrcopcuHra mpH COCTaBJICHHH JepeBa Om3HecC-
HPOLIECCOB.
5. KopmopaTuBHas KyJIbTypa Kak 3JISMEHT YIPaBJICHHS PAacCUCaHUEM
U COJepKAHUEM NPOCKTA.
Htoro 2 X
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