AHHOTauus padoyeil NPOrpaMMbl JTUCUUILIHHBI
«YnpaBjeHue nepcoHaJIoM»

Leabo OCBOCHUS IUCIHMILIUHBI «YIIPaBJICHUE TEPCOHATIOM» SIBIIACTCS
(bopMHpOBaHUE KOMILUICKCA 3HAHUW O POJIM YEJIOBEKA B OpraHHM3allMy U CIIoco0ax
B3aUMOJICHCTBHSI B KOJUIGKTMBE Ha OCHOBE CTPaTETMd COTPYIHUYCCTBA,
COBPEMEHHOW KOHIICHIIMK YIPABIICHUS TEPCOHAIOM, YMEHUH TNPUMEHATH
TEXHOJIOTHH YIIPaBJICHHS IIEPCOHAIIA, HAIIPABJICHHBIC HA OPTaHW3aI[MI0 KOMAHIbI 1
po(eCCHOHATEHOTO PA3BUTHSI.

3agauu AUCHUTLIMHBI

— (¢dopMHpOBaTh HAaBBIKH pa3pabOTKH CTPATeTHH COTPYIHUYECTBA U
OpraHu3aryy padoThl KOMaHBI IS JOCTHKCHHSI IIOCTABJICHHOM IIEJIH;

— pa3BHBaTh HaBBIKM MPEOJOJICHUS PAa3HOIJIACHM, CIIOPOB M KOH(JIMKTOB,
BO3HUKAIOIINUX B KOJIJICKTUBE;

— BBIpabOTaTh YMEHHUsS y4acTBOBATh B pa3pabOTKE CTPATETHil YIpaBJICHUS
NIEPCOHAJIOM OpraHW3alui, IUIAHUPOBAaTh M  OCYIIECTBISITh  MEPOTPHUSATHS,
pacripeneNsaTh U JACJIErHpOBaTh MOJTHOMOYHS C YUYE€TOM JIMYHOW OTBETCTBEHHOCTH
3a OCYIIIECTBIISIEMbIC MEPOTIPUSTHS;

— chopMHpOBaTh HABBIKM HCIOJB30BAaHUS OCHOBHBIX TCOPHH MOTHBAIIHH,
JUAEpPCTBA W BJIACTH JUIA  PEHICHHS CTPATETHYECKMX M ONCPATHBHBIX
yIPaBICHYCCKHUX 3a/ad, a TAKXKe I OPTaHU3alMK TPYIIIOBOM paboThl HA OCHOBE
3HAHUS MPOLIECCOB TPYIITOBOM JHHAMUKH M IIPUHITUIIOB (POPMUPOBAHHS KOMAH/IBI,
YMEHHH TIPOBOJMTH ayJUT IEepCOHaa MW  OCYHMECTBIATh  JHArHOCTHKY
OpPTraHMU3AIMOHHON KYJIbTYPHI.

—  BBIpa0OTaTh  yYMEHHS  CaMOCTOSITCIbHO  ONPEACIATh  CIOCOOBI
po(heCCHOHATTLHOTO POCTa W IUIAHUPOBATH MPOPECCHOHATIBHYIO TPACKTOPHIO U
caMOpa3BUTHE, YIUTHIBas TPeOOBaHUS PhIHKA TPY/IA.

Conep:xanmne TMCHUIIAHBI

YnpasieHue 4Yel0Be4eCKHMH PpeCypcaMH KaK HWHTErpajbHbIH KOMIIOHEHT 001Iero
Npouecca ynpapjaeHus.

1. OBomonus GYHKLIUHU YIPABICHUS IEPCOHATIOM.

2. PBIHOK Tpyaa, TPYIOBBIE PECYPCHI, TPYAOBOM MOTEHIMAN OPTaHU3AIHH.

3. IlepcoHan kak 0OBEKT yIpaBIeHHUS.

CyIHOCTb yNpaB/IeHUs NEPCOHAIOM

1. YpoBHH ynipaBieHMs IEPCOHATIOM.

2. Metozs! ynpaBieHUs] IEPCOHATIOM.

3. Cucrema ymnpasiieHHs IEPCOHATIOM.

®opMHpOBaHHUE EPCOHATA OPTAaHU3ALUH

1. CymHocTs, 11enH, 3a/1a41 ¥ YPOBHH KaJIpOBOTO TUIAHUPOBAHMUSL.

2. Opranuzamus mporecca Habopa IMPEeTeHICHTOB Ha BAKAaHTHYIO JOJKHOCTb.
3.CymHoCTh M (QYHKIIMU MapKETHHIa IIepCcoHaa.

Opranu3anus MCI0JIb30BAaHHS MIEPCOHANA

1. KaygpoBasi monuTuka M CTpaTeruu yupapieHHUs EPCOHATIOM.

2. CynIHOCTh ¥ IPUHITAITBI PACCTAaHOBKH KaIPOB.



3. Opranu3zanus 1 HOpMHUPOBaHUE TPY/a.

Pa3Burtue nepconajia

1. VopaBnenue agantamnuu 1 oleHKa ee 3pEKTUBHOCTH.

2. CymHOCTh poeCCUOHANBHOTO Pa3BUTHS MEepCcoHala

3. [lnanupoBanue U ynpaBieHUE Kapbepoil B OpraHU3aIHH.
YupasjieHue MOTHBaLMel MepPcoHAJIa

1. ITonsiTue, ciocoObI U TEOPUHU MOTHUBAIUH.

2. CyImHOCTb U 3a/1a4¥ CUCTEMbI BO3HATrPaKJCHHS MIepCoHaa.
3. CoBpeMeHHbIE TEHACHIIMH B 00J1aCTH BO3HATPAXKICHHS.
Ouenka 3()(p)eKTUBHOCTH YNIPABJIEHHS IIEPCOHATIA

1. IlonATre U LleU CUCTEMBI OLIEHKHU IIEpCOHaNa

2. OCHOBHEIE ITOKa3aTeIN U METOIBI JEJIOBOU OIICHKH.

3. CyurHocTh ¥ BUbI KaJPOBOTO ay/InTa.

KoMMyHuKanuu B OpraHu3aumm.

1. YopaBieHne KOMMYHUKALUSIMA OpraHU3al1y.

2. YrpaBieHue KOH()IUKTaMH.

3.  MopasbHO-TICUXOJIOTHYECKUH KIMMAaT KaK OIMH W3 IIOKa3zaTesei
JESITEIIbHOCTH OpraHu3aluu.

O0beM OTUCIUILIMHEI 3 3. €.
@DopMa NMPOMEKYTOUYHOTO KOHTPOJIA - 3a4ET.

s hekTHBHOCTH



