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1 Henb 1 327241 0OCBOCHMS I CHUILTHHBI

Ilenpr0 OCBOEHHUS TUCLUILIMHBI «YIPABICHUE YEIOBEUYECKUMU PECYpPCaMU»
ABIIsIeTCS (POPMHUPOBAHME KOMILIEKCA 3HAHUM O POJIM YEJIOBEKAa B OpPraHu3allud U
crioco0ax B3aMMOJEWUCTBUS B KOJUIEKTHBE Ha OCHOBE CTPATETUU COTPYAHUYECTBA,
COBPEMEHHOW KOHIICTIMM YIIPABICHUS YEJIOBECYECKUMH pPECYpCaMH, YMEHUM
IIPUMEHATh TEXHOJIOTUH YIIPaBJICHUS MEPCOHANA, HAIIPABICHHBIC HA OPTaHU3ALUIO
KOMaH/1bl ¥ MPO(PECCUOHAIBHOTO PA3BUTHSL.

3agaum IMCUUILTHHBI

— (dopMupoBaTh HaBBIKM pPa3pabOTKU CTpAaTETUd COTPYAHUYECTBA U
OpraHu3aiuy padoThl KOMaHAbI AJIsl JOCTUKEHUSI IOCTABJICHHOM LIETH;

— pa3BHUBaTh HaBBIKU MPEOJOJICHUS] PA3HOTJIACHM, CIIOPOB U KOH(IUKTOB,
BO3ZHHKAIOIIMX B KOJUIEKTHBE;

— BbIpAa0OTaTh YMEHUs Yy4acTBOBATh B pa3pabOTKE CTPATErwil yrpaBieHUs
YeJIOBEUECKMMHM pecypcaMH  OpraHu3aluii, IUIAHUPOBaTh M OCYIIECTBIATH
MEPOIPUATHS, PACIPEAEISITh U JEJIErupoBaTh IOJHOMOYHS C Y4YETOM JIMYHOMN
OTBETCTBEHHOCTH 32 OCYIIECTBIISIEMbIE MEPOIIPHSTHS;

— c(opMHpOBaTh HABBIKM HCIIOJIb30BAHUS OCHOBHBIX TEOPUN MOTHUBALUHU,
JUAEpCTBA W BIACTU JJIA PEHICHUS CTPAaTETMYECKUX M ONEpaTHUBHBIX
YIPABJICHUECKUX 33]1a4, & TAKXKE JIJIl OPraHU3alUu IPYNIOBOM pabOThl HA OCHOBE
3HaHUs MPOLIECCOB I'PYNIOBOI JUHAMUKH U PUHIUIIOB (POPMUPOBAHUS KOMAH/IbI,
YMEHUM NPOBOJUTH ayJIUT YEIOBEUYECKUX PECYPCOB U OCYILECTBIATH JUATHOCTUKY
OpraHU3allMOHHOMN KYJIBTYDBHI;

— c¢opMUpOBaTh HaBBIKU pabOThl ¢ MH(POPMALMOHHBIMU CHUCTEMAMH U
0a3zaMu JaHHBIX IO BOIIPOCAM YIIPaBJIEHUS IEPCOHATIOM;

— BbIpa0OTaTh YMEHHsI YIPaBIATh MEXIMYHOCTHBIMH OTHOILIECHUSMH,
(dbopMUpOBaTh KOMaH[bl, Pa3BUBATh JUAECPCTBO M HCIOIHUTEIBHOCTb, BBISBIATH
TaJIaHTbI, ONPEJEISTh YI0BIETBOPEHHOCTh pabOTOM.

2 IlepeyeHb IUIAHUPYEMbIX Pe3yJIbTATOB O0y4YeHHsl 1O JMCUMILINHE,
COOTHECEHHBIX C INIAaHUPYeMbIMH pe3yabTaramu ocsoenusi OIIOII BO

B pesynbrate OCBOEHHA JUCHUIUIMHBI  (OPMUPYIOTCS  CIEAYIOIIHE
KOMITETECHIIUHU:

YK-3 — Cnoco0GeH oOpraHu3oBBIBaTh W PYKOBOAWUTH pPabOTONW KOMaHPbI,
BbIpa0aThIBasi KOMAHIHYIO CTPATETHIO JJIs1 JOCTHKEHHUS IOCTABIEHHOM 1IeJIH;

OIIK-6 — CniocobeH ynpaBisiTh KOJUIGKTUBAMH U OPTaHU30BBIBATH MPOIIECCHI
IIPOU3BOJICTBA.

B pesynpTaTe wW3yYeHHWS MUCHMIUIMHBI «YTIpaBlIeHWE YCIIOBEUYECKUMHU
pecypcamMmu» OOYYAOIIMICS TOTOBHTCS K OCBOCHHIO TPYAOBBIX (YHKIUH W
BBITIOJIHCHUIO TPYJOBBIX JACHCTBUH B COOTBETCTBMU C MPO(PECCHOHATHLHBIMU
CTaHJapTaMH:

[Ipodeccuonanbupiii crangapT 234 «ATpoHOMY, YTBEPKICHHBIA MPUKA30M
MunucrepcTBa Tpyaa u conuanbHoi 3anmuThl PO ot 20.09.2021 No 644H.



O6006ménnas rpynoBas GyHKIus (OTdD) - COBOKYITHOCTD CBSI3aHHBIX MEXKITY
coOoli Tpya0oBbIX (YHKIMH, CIOXKHBIIASACSI B pe3ysbTaTe pas/elicHHs TPyAa B
KOHKPETHOM ITPOM3BOJICTBEHHOM HJIM OM3HEC-TIpoliecce
OT®: YnpapneHue npou3BOICTBOM PACTEHUEBOAYECKOU MPOIYKIIUN
TpynoBas ¢pynknus (Td) — cocraBHas dYacTh OOOOIICHHOW TPYAOBOI
(GyHKUMHU, TpeACTaBsAOIIas CcoO0M HHTErPUPOBAHHBII M OTHOCUTEILHO
aBTOHOMHBIN HAOOp TPYAOBBIX AciicTBuil. TpynoBasi PyHKIMS BCeraa MMEET CBOM
3aKOHUYEHHBIM  pPE3YyJbTAaT, MPEAMET JEATEIbHOCTH, IMpaBuja peaau3alui,
XapaKTEPHBIA HAOOp MHCTPYMEHTOB MJIM O0OPYIOBAHMS.
TO:
» PaspaboTka cTpareruu pa3BUTHS PACTCHUEBOACTBA B OpraHU3AIINH;
» Koopaunarmusi TeKymiedl TpPOW3BOJCTBEHHOM  JEATCILHOCTH B

COOTBETCTBHUH co CTPaTETUICCKUM MJIaHOM pa3BUTHS
pPacTEHUEBOICTBA.
TpynoBoe nedicteue (TJl) — mpouecc B3auMOACHCTBUSI pPabOTHUKA C

MPEAMETOM TPY/la, IPU KOTOPOM JIOCTUTaETCsl ONpEICTICHHAs 3a/1a4a.
TpynoBble neicTBUS (OCHOBHBIE):

» IlnanupoBaHue CHCTEMBbI aBTOMATH3AIMH MIPOIECCOB MEHEPKMEHTA B
PaCcTEHHEBOJICTBE;

» Opramam3anusi cOopa W aHaIWM3a TEPBHYHOM WHQPOPMAIUU  OT
MOAYMHEHHBIX TOApA3JeICHUNA, HEOOXOAUMON [Jisi OMNpeaeTeHUs
MOTPEOHOCTH B pecypcax;

» OmnpeneneHue  TOTPEOHOCTH B 3€MEIBHBIX,  MaTepHAIBHO-
TEXHUYECKUX, (DMHAHCOBBIX W TPYJIOBBIX pecypcax st oOecrneueHus
3alUIaHUPOBAHHOTO 00bEMa MPOU3BOJACTBA  PACTEHHUEBOIUECKOM
MPOAYKIIUH;

» KoHTponb  TIPOM3BOJACTBEHHOW  JEATCIIBHOCTH  CTPYKTYPHBIX
NOApA3AEICHUA U  CIEHUAINCTOB B paMKax BO3IJIABJISIEMOIO
HaIPaBJICHUS ICSITEIbHOCTH WUIM KPYITHOTO MOAPA3AECIECHUS.

Heooxooumvie ymenus:

» Ilonp3oBaThCsl TPOrPaMMHBIM OOECIIEYCHHEM Il  OpraHW3aIluu
CUCTEM DJIEKTPOHHOTO JOKYMEHTO0O0pOTa, yueTa U OTYETHOCTH

» Ornpenensats MOTPeOHOCTh B MaTEPHATbHO-TEXHUYECKHX, ((MHAHCOBBIX
Y TPYJIOBBIX pecypcax Jisl BBITIOJHEHUS TIJIaHOB MTPOU3BOJICTBA

» OrneHuBath TpeOOBaHUS  TEXHOJOTHMH  CEIBCKOXO3SHCTBEHHOTO
MPOU3BOJICTBA K OOECIEUEHHOCTU TPYAOBBIMH, MaTEpUATLHO-
TEXHUYECKUMHU U (PUHAHCOBBIMH PECYpCaMHU

» OcCyIecTBIsATh KOHTPOJTb COOJTIOICHUS TEXHOJIOTUYCCKOM
JTUCITUTUIMHBL, TPEOOBAaHMM OXpaHBl TPyJda, HPHPOTOOXPAHHBIX
TpeOOBaHUI

» Ilonp3oBaThCcsl TPOTPaMMHBIM  OOECIIEYCHHEM Il  OpraHW3aIluu
CUCTEM DJIEKTPOHHOTO JOKYMEHTO00O0POTa, yueTa U OTYETHOCTH



3 Mecto qucuumiaunsl B ctpykrype OIIOII BO

«YTpaBlIeHHE YEIIOBEYECKHMMH  PECypCcaMm»

ABJIIACTCA I[HCHHHHI/IHOﬁ

o0si3arenbHOM yacTu yueoHoro rana OIIOIT BO no noarotroBke 00y4aronuxcs mno
HanpasneHuio 35.04.04 ArpoHomusi, HaNPaBICHHOCTh «3eMIIEIICIIHE

4 Oobem aucuumuinHbl (108 yacoB, 3 3aUeTHBIX €IUHUIL)

O0BeM, yacoB

Bupl yue6HOM paboTh
OuHas 3aouHas
KonrakTHas paGora 35 11
B TOM YHCIIE:
— ayJIUTOpHAs 10 BUJAM 34 10
y4eOHBIX 3aHATUN
— JICKIUH 18 4
—— IpaKkTHYecKue 16 6
- 1a00paToOpHbIE - -
—— BHEAyIUTOPHAs 1 1
— 3aueT 1 1
—— 9K3aMCH - -
—— 3alIUTa KypCOBBIX ) i
paboT (ITPOEKTOR)
CamocrosiTesibHas padoTa 73 97
B TOM YHCJIE:
— KypcoBasi paboTa (IPOeKT) - -
—— IIPOYHE BUIBI 73 97
CaMOCTOSITENTLHOM paboTHI
HToro mo qucuuiinue 108 108

B TOM 4ucIie B (hopme
MIPAKTUIECKON TIOJITOTOBKH

5 CoaeprxkaHue TUCHMILTHHbBI

[To uToram nzydaemoil TUCHUILTUHBI O0yUYaOIIHUECs CIAl0T 3a4eT.
JucrumnirHa u3ydaeTcs Ha 2 Kypce B 3 CeMeCTpe 1o YIeOHOMY IUIaHy OYHOM
dbopmbl 00ydeHus, Ha 2 Kypce B 4 ceMecTpe 1Mo yaeOHOMY TIIaHy 3a09HON (OPMBI

oOydeHHUHI.



Coaep:xaHue M CTPYKTYPa IMCUMILIMHBI 110 0YHOH (hopme 00yUeHust

Tema.
OcHOBHBIE BOIPOCHI

®dopmupyemble
KOMITeTEeHI[HH

Cemectp

Buabl yuedHoii padoThl, BKIIOYAS

CaMOCTOSATEIbHYIO PadoTy
U TPYA0EMKOCTh (B yacax)

Jlek
UK

B TOM
qrcie
B
bopme
MPaKTH
YEeCKOU
MOJrOT
OBKH

JIabo
parop

B TOM
qHCIe B
¢dopme HBIE
KHe MPaKTU4d | 3aHAT
3aHAT ecKoM us
Hst MOJATOTO
BKH

IIpak
THYeC

B TOM
qycie
B
bopme
TpaKTH
YeCcKou
MOJrOT
OBKI*

Camoc
TOSATEN
bHas
pabota

Yupasienue
YyeJI0BeYeCKMMH
pecypcamMu
HHTEerpajbHbII
KOMIIOHEHT
npouecca
ynpaBJieHHUs.
1. OBomonus QyHKIUH
yIpaBJICHUS
YeJI0BEYECKHUMHU
pecypcamu.

2. Peiaox
TPYAOBbIE pecypcehl,
TPYAOBOM  MOTEHLIMAI
OpraHU3alINY.

3. Yenoseueckue
pecypchl  Kak OOBEKT
yIpaBJICHHUS.

Kak

oo1ero

Tpyaa,

CymHocTh
yInpaBJieHUs
YyeJI0BeYeCKMMH
pecypcamMu

1. YpoBHU ympaBieHHs
YeJI0BEYECKUMU
pecypcamu.

2. Meronsl ynpaBieHus
YeJI0BEYECKHMU
pecypcamu.

3. CucremMa ynpaBjieHHs
YeJI0BEYECKUMHU
pecypcamu

®opMupoBaHHE
Ye10BeYeCKHX
pecypcoB
OpraHu3zanuu
1. CymHocTs,
3amaun = |
KaJIpOBOTO
IUTAHUPOBAHMUS.
2. Opranuszanus
rporiecca Habopa
MIPETEHICHTOB Ha
BaKaHTHYIO JIOJDKHOCTb.

e,
YPOBHU




Tema.
OcHOBHBIE BOIPOCHI

®dopmupyemble
KOMITeTEeHI[HH

Cemectp

Buapl yuedHoii padoThl, BKIIOYAS

€aMOCTOSATENBHYI0 padoTy
U TPYA0EMKOCThb (B yacax)

Jlek
UK

B TOM
quce
B
bopme
MPaKTH
YEeCKOU
MOJrOT
OBKH

B TOM JIabo
4yHUclie B | paTop
¢dopme HBIE
KHe MpaKTU4 | 3aHAT
3aHAT eCcKoM us
Hs IIOJTOTO
BKH

IIpax
THYEC

B TOM
qyucle
B
bopme
TpPaKTH
YeCcKou
MOJrOT
OBKI*

Camoc
TOSATEN
bHas
pabora

3.CymHOCTh ¥ QyHKIHH
MapKETHHTa IIePCOHAIA.

Opranuzanus
UCII0JIb30BAHUS
YyeJI0BeYeCKHX
pecypcoB

1. KagpoBas nonuTuka u
CTpaTeruu yMpaBICHUS
YeJI0BEYECKIMHU
pecypcamu.

2. CynurHocTthb u
MIPUHIIMIIB] PACCTAHOBKHU
KaJpOB.

3. Opranumzanus
HOPMHUPOBAHUE TPYJia.

PazBurtne
YyeJI0BeYeCKHX
pecypcos

1. Ynpasnenue
aJlanTaluyy U OLCHKA ee
3¢ (HEKTUBHOCTH.

2. CymiHocTh
npo¢eCcCHOHATBHOTO
Pa3BUTHUS YEIIOBEYECKUX
pecypcoB

3. IlnanupoBanue u
YIpaBIEHUE Kapbepoil B
OpraHu3alMH.

YupasiieHue
MOTHBALMECH
YyeJI0BeYeCcKHX
pecypcoB

1. IlonsTue, cnocoOsl 1
TEOPUH MOTHBAIIHH.

2. CymHocTh U 3aja4uu
CHCTEMBI
BO3HATPAXKICHUS
YeJI0BEYECKHX
pecypcoB.

3. CoBpeMeHHbIE
TEHJCHIIMM B 00JacTu
BO3HATPAXKICHUSL.

Ounenka
3¢ GeKTUBHOCTH

VK-

10




Tema.
OcHOBHBIE BOIPOCHI

®dopmupyemble
KOMITeTEeHI[HH

Cemectp

Buapl yuedHoii padoThl, BKIIOYAS

€aMOCTOSATENBHYI0 padoTy
U TPYA0EMKOCThb (B yacax)

Jlek
UK

B TOM
quce
B
bopme
MPaKTH
YEeCKOU
MOJrOT
OBKH

JIabo
patop

B TOM
YHCIIe B
¢dopme HBIE

KHe MpaKTU4 | 3aHAT
3aHAT eCcKoM us

Hs MOJATOTO
BKH

IIpax
THYEC

B TOM
qyucle
B
bopme
TpPaKTH
YeCcKou
MOJrOT
OBKI*

Camoc
TOSATEN
bHas
pabora

ylpasBJieHUus
YeJI0BEeYeCKUMHU
pecypcamMu

1. Ilomstme u nenun
CHUCTEMBI OLIEHKU
YeJI0OBEUYECKUX
pecypcoB.

2. OcHOBHBIE
oKa3zaTeld U METOIbI
JICJIOBOH OLIEHKH.

3. CymHOCTh U BHUIBI
KaJIpOBOTO ayJInTa.

OIIK

KommyHnunkanumn B
OpraHM3aLuM.

1. Ponp KOMMYyHUKALIMK
B yIpaBJICHUU.

2. VYnpasnenue
KOMMYHUKAIHSIMH
OpraHu3alINY.

3. Ymupasnenue
KOH(JIMKTaMH.

OTHomICHUS B
OpraHM3aluM.
1. Hemu wm
yIpaBIeHUS
YeII0OBEYECKIMHU
pecypcamu B
OTHOLIEHUH.
2. CTunb pyKOBOJCTBA.
3. MopanbHo-
MICUXOJIOTMYECKUI
KJIUMaT Kak OJMH U3
roKazareneu

3¢ HeKTHBHOCTH
JeSITeIbHOCTH
OpraHU3aIINN.

3aJa4yu

chepe

HUroro

18

16

73

CopaepxaHue u CTPYKTYpPa TUCUMILIMHBI 110 3204HOH popMe 00yueHus




Tema.
OcHOBHBIE BOTIPOCHI

®opMupyemMbie KOMIETEHIIMH

Cemectp

Buapl yuedHoii padoThl, BKIIOYAS
CaMOCTOSITEJILHYIO PadoTy M TPYI0EMKOCTH (B 4acax)

Jlek
UK

B TOM
YuCIIE B
dopme
MPaKTH
YeCKOU
MOJrOT
OBKH

IIpax
THYEC
KHe
3aHAT
us

B TOM
quce
B
bopme
MpPaKT
HYECKO
7§
TOATOT
OBKH

JIa6o
paro
pHBIE
3aHAT
us

B TOM
qyucle
B
bopme
TpPaKTH
YeCcKou
MOATOT
OBKI*

Camoc
TOATEN
bHast
pabora

YupasieHue
YyeJI0BeYeCKHUMH
pecypcamMu Kak
HHTerpajbHbII
KOMIIOHEHT o01ero
npoiuecca ynpaBJieHHUsl.

1. Dpomonmst QyHKIHH
yIpaBICHUS
YEeIIOBEUCCKUMHU
pecypcami.

2. PeIHOK Tpyna, Tpy/IOBBIE
pecypchl, TPYIOBOU
MOTEHIINAJ OpPTraHU3aIHH.
3. UenoBeueckue pecypchl
KaK OOBEKT YIPaBJICHUS.

10

CymHocTh ynpasJieHUst
Yye10Be4YeCKHMHU
pecypcamu

1. VYpoBHM ynpaBieHUs
YEeJI0BEYECKUMU
pecypcami.

2. Meronpl ymnpaBieHHs
4eJI0BEYECKUMHU
pecypcami.

3. Cucrema ynpaBslleHUs
YEeJI0BEYECKUMU
pecypcamu

10

dopmMHupoBaHHe
YyeJ10BeYeCKHX pecypcoB
OpraHu3anuu

1. CymmHocts,  weNH,
3a1a9n " YPOBHHU
KaJJpOBOT'O IJIAHWPOBAHUSL.
2. Opranu3aius mporiecca
Habopa TPEeTeHJICHTOB Ha
BaKaHTHYIO JIOJDKHOCTD.
3.CymHocTth ¥ (PyHKIUH

MAapKCTHHTa II€pCcoOHAIa.

10




Opranmn3anus
HCI0JIL30BaHUS
YyeJIOBEYeCKHMX PecypcoB
1. KagpoBas moiauTuka u
CTpaTeruu  yIpaBJICHUS
JeJIOBEYSCKUMU
pecypcamu.

2. CyIHOCTb ¥ IPUHITUTIBI
PacCTaHOBKU KaJpOB.

3. Opranuzanus u
HOPMHPOBAHKE TPY/IA.

10

Pa3BuTHne 4enoBedecKux
pecypcoB

1. Yopapnenue ajantanuu
u OIICHKA ee
() PEKTUBHOCTH.

2. CyurHocTtb
npoQeCCHOHATBHOTO
pPa3BUTHS  YEIIOBEUYCCKHX
pecypcoB

3.  IlnanumpoBanme u
yIIpaBJICHUE Kapbepoud B
OpTaHHU3aIHH.

10

YupasieHue
MOTHBaLHEH
YyeJioBeYeCKHX pecypcoB
1. Ilonsatue, cmocoOBl U
TEOPHH MOTHUBAITUH.

2. CymHOCTh W 3aJ1a4u
CUCTEMBI BO3HATPAKICHHUS
YEIIOBEYECKUX PECYPCOB.
3. CoBpeMeHHbIE
TCHJACHIIMU B  oOJlacTh
BO3HATrPaXICHUS.

10

Ounenka 3¢ pexTHBHOCTH
ylpaBJieHusl
Ye10BeYeCKMMHU
pecypcamu

1. Tlomgtue w 1EeIH
CHCTEMBI OIIEHKHU
YeI0OBEUYECKUX PECYPCOB.
2. OCHOBHBIE ITOKAa3aTeIIH
u METO/IbI JIeIIOBOM
OIICHKH.

3. CymHOCTh H BUJIBI
KaJ[POBOTO ayJIUTa.

10




KoMmmynunkanuu B
OpraHu3anmu.
1. Ponp kommyHukanuu B| YK-
YIIPaBJICHUH. 3,
8 2. VYnpasnenue| OIIK | 4 | - - 1 - - - 10
KOMMYHHKAIUSIMU -6
OpraHH3aIiU.
3. VYnpasnenue
KOH(IJIMKTaMH.

OTHOmIEHUS B
OpraHu3anuu.

1. Hemm w 3agaun
YIIpaBICHUS
YEeJIIOBEYECKUMU
pecypcamu B cepe
OTHOIIEHUM.

2. Ctunb pyKoBOJICTBA.

3. MopanbHo-
MICUXOJIOTHYECKUHN KIUMAaT
KaK OJIMH W3 IOKa3areseu
3¢ (HEeKTHBHOCTH
NEeSTEIIbHOCTH
OpraHu3aIu.

Hroro 4 - 6 - - - 97

6 [lepeyeHb y4eOHO-METOAMYECKOT0 o0ecTiedeHH s IJIsl
CaMOCTOAATEILHOM PadoThI 00y4aIOUIMXCH M0 AUCHUILINHE

1. VYmpaBrneHue 4YeTOBECYCCKHMH pPECypcamMHu: METOJ. PEKOMEHIAIUU K
BBITIOJTHEHUIO CaMOCTOSITEIbHON pabOThl Al O0y4arouuxcs 1O HampaBlICHHUIO
noarotosku 35.04.04 Arponomust / E. H. Kitouko.— Kpacaomap : Kyol'AY, 2022,

2. VYmpaBlieHHE YEIOBEYECKUMH peCcypcaMu: METOJA. PEKOMEHIAIMH K
BBITIOJIHCHUIO TPAKTHUYECKUX 3aHATHH [Jis1 OOyYaronIuxcs IO HalpaBJICHUIO
noarotosku 35.04.04 Arponomust / E. H. Kitouko.— Kpacaomap : Kyol'AY, 2022,

3. YnpaBiieHre 4eJI0BeYECKUMHU PECypCaMu: METO/I. YKa3aHUsl K BBITIOJIHEHHUIO
KOHTPOJILHOUM paOOThI JIsl CTYJIEHTOB 3a04HON (DOPMBI 00YUEHUS 110 HAMIPABICHUIO
35.04.04 Arponomus / E. H. Kiouko.— Kpacuonap : Kyol'AY, 2022.



/ DOHJ OLEHOYHbIX CpPeACTB /Jsi TMPOBeAeHUS] MPOMEKYTOUHOI
aTTecTaluu

7.1 IlepevyeHb KOMIIETEHIIMI ¢ YKa3aHUEM 3TanoB ux GopMUpoBaHuS B
npouecce ocsoenusst OITIOII BO

Howmep Oransl GOPMHUPOBAHUS KOMIIETCHIIUN IO AUCHUILTMHAM,

*
CEMCECTpa

npakTukam B npouecce ocsoenus OITOIT BO

YK-3 CnocobeH opraHu3oBbIBaTh U PYKOBOJIUTEH Pa0OTON KOMaH/bI, BbIpabaThIBast

KOMaHIHYIO CTPATCIuIO I JOCTUKCHU A IIOCTaBJICHHOM Jatsest

3 51.0.06 Ynpaenenue uenogeueckumu pecypcamu

4 b3.01 BeimonHeHue v 3amuTa BEITYCKHON KBAIM(PUKAIIMOHHON pabOThI
OIIK-6 CnocobeH ynpaBisTh KOJJICKTUBAMHU M OPTaHU30BBIBATh MPOIIECCHI POU3BOJICTBA.

3 51.0.06 Ynpaenenue uenogeueckumu pecypcamu

2 b2.0.01 [IpousBoacTBeHHAs! TPAKTUKA

2 b52.0.01.01(I1) TexHosornyeckas NpakTHKa

4 b3.01 BeimonHeHue U 3a1uTa BBITYCKHONW KBAJIM(DUKAIIMOHHON paboThI

7.2 Onucanmne nokasartejie u KPUTEPHUEB OLICHUBAHUA KOMIIeTeHIII/Iﬁ Ha
PA3JINYHBIX ITanax ux (l)Ole/IpOBaHI/ISI, OIIHCaHHUE IIKAJbI OICHUBAHUA

ypOBCHB OCBOCHHUA

TInanupyembie He 3aureno 3auTeHo
Pe3yJbTaThl OCBOCHHS
KOMIETCHIIMH HeyIOBIETBOPUTEN| YIOBIETBOPUT Ouerounoe
(MHMKaTOpEI BHO eJIbHO XOPOLIO OTJIMYHO CpencTBo
AOCTHKEHNA (MUHMMANBHBIA He| (MUHUMAJIBHBI |  (CpeaHMmii) (BBICOKHIA)
KOMMETeHIIH) JIOCTUTHYT) il TOPOroBbIii)
YK-3 CriocobeH opraHu30BBIBaTh U PYKOBOAMUTH pabOTON KOMAaHIBI, BEIPA0aThIBasi KOMaHIHYIO CTPATETHIO IS
JIOCTUKEHMSI IOCTABJICHHOM 11eJIn
N-1lyxs YpoBeHb MunuManbsHO Honyimeno IIponemoncTp | YCTHBIM
BripabateiBaer 3HAHUM HUXKE JIOILYCTUMBIH HECKOJIbKO UPOBAHbI omnpoc,
CTpaTeruio MHHUMAJBHBIX | YPOBEHb HerpyObIX OCHOBHbIE NpaKTHYECKUE
COTpYIHHYECTBA U HA e | TPeOOBaHMH, 3HaHWH, OIIMOOK NP | YMEHUS 3aJaHusl,
OCHOBE OpraHu3yeT HMEIH MECTO JIOIYIIEHO BBEIpabOTKE BBIPaOOTKH JIOKJTaJIpl,
paboTy KOMaH/BI JUIs rpyOble OMOKK | MHOTO CTpaTeruu CTpaTeruu JCKYyCCHS,
JOCTHKEHHS Ipu BBIpaboTKe | HErpyOBIX COTpYJHHMYE | COTPYIAHMYECT |pyOeskHas
TIOCTABJICHHOH LIeNN CTpaTeruu OIIMOOK NpH CTBa U Ba U KOHTpOJIbHAS
COTPY/JIHUYECTBA | BBIPaOOTKE opraHMsai | opraHmsanuu | pabora (s
U OpraHu3allud | CTpaTeruu U paboThI paboTs! 3a04HOU
paboTsI COTPYJHHUYECT | KOMAaH/bI KOMaH/IbI (hopmbl
KOMaH/bl Ba U o0yueHus),
OpraHM3aliu JIeTI0Bast Urpa,
paboTs! BOTIPOCHI U
KOMaH/IbI TECTBI JIIs




YpoBeHb 0cBOEHHUS

IInannpyemsie He 3aureno 3auTeHo
Pe3yJbTaThl OCBOCHHS
KOMIETCHIIMH HeyIOBJICTBOPHUTEN| YIOBIETBOPUT
(MHKATOPbI BHO €JIbHO XOPOLIO OTJIMYHO
AOCTHKEHNA (MUHMMANBHBIA He| (MUHUMAJIBHBL | (CpeaHMii) (BBICOKHIA)
KOMIICTEHIIHH) JIOCTHTHYT) il TOPOTOBBIi)
NA-2yxs Nmemn  mecro | IIpopemonctp | IIpomemoHCT | YpoBeHb
YuuTeIBaeT B CBOEIH rpyOble OIIMOKY | UPOBAaHBI PHUPOBaHbI 3HAHHH B
COLIMATBHON U pu OCHOBHBIE OCHOBHBIE obbeme,
npodeccruoHaNIbHOM KOPPEKTHPOBKH | yMEHHSA yYMEHHUSA TIPOIEMOHCTP
JEATETbHOCTH HHTEPECH, | CBOMX B3aUMOJCHCTB | B3aMMOJEHC | MPOBAaHEI
0COOCHHOCTH MOBEICHHS | ACHCTBHH, HE | WA U | TBUSA U | OCHOBHBIE
1 MHEHUS (BKIIOYast YUUTHIBAIINCH KOPPEKTHPOBK | KOPPEKTUPO | YMEHHUS
KPUTHYECKHE) JIOJEH, C | HHTEPECHI, u CBOMX | BKM  CBOHMX | B3aHMOJCHCTB
KOTOPBIMU 0COOEHHOCTH nercTtBuil  Oe3 | meicTBUM, Ui u
paboTaeT/B3aUMONIEHCTB | MOBEACHUS yuera JOIYIIEHBI KOPPEKTHPOBK
yeT, B TOM 4HCIIe moaen HHTEPECOB, HECKOJIBKO U CBOHUX
IIOCPEACTBOM 0coOeHHOCTEeH | HerpyObIX JIEHCTBUH C
KOPPEKTHPOBKU CBOHX TIOBEACHUS OLIMOOK y4EeTOM
JEeUCTBUM mojen UHTEPECOB,
ocobeHHOCTeH
TIOBEACHUS U
MHEHUHR
1001 (5%
N-3yk-3 He Hapwiku [ponemonct | ChopmupoBan
OOmnagaeT HaBBIKAMHA MIPOJICMOHCTPUP | MIPEOJONEHHUS | PUPOBAHBI Bl BCE HaBBIKH
MPEOJI0NICHHS OBaHbI HABBIKH | BO3HUKAIOIIUX | OCHOBHBIE NPEOI0JICHHS
BO3HHKAIOIINX B MIPEOIONCHHS B KOMaH/JIe HaBbIKH BO3HHUKAIOIUX
KOMaH/Ie pa3HOIJIaCHii, BO3HHUKAIOIIMX B | pa3sHOIJAcUi, | IMPEoJIOJIeHH | B KOMaHJe
CHOPOB U KOH(JIMKTOB KOMaH e CIIOPOB U o pa3HOTJIaCHiA,
Ha OCHOBE ydJeTa pa3HOIJIaCHiA, KOH(JIMKTOB BO3HHUKAIOI | CIIOPOB U
HHTEPECOB BCEX CTOPOH. | CIOPOB U Ha OCHOBE UX B KOH(JINKTOB
KOH()IMKTOB Ha | ydera KOMaH e Ha OCHOBE
OCHOBE yueTa HMHTEPECOB pasHorIacui | ydera
HMHTEPECOB BCEX | BCEX CTOPOH , CIIOPOB 1 HMHTEPECOB
CTOpPOH MIPOJIEMOHCTP | KOH(IHMKTOB | BCEX CTOPOH
HPOBAaHBI, HO Ha OCHOBE
IPU 5TOM ydera
JIOIYILIEHBI HUHTEPECOB
MHOTOYHCIIEH | BCEX CTOPOH
HbIE OLIHOKH c
JOITyIIICHHE
M
HE3HAYUTEIb
HBIX OIIAOOK
NA-4vyk-3 Nmemn  mecro | MUmeetcs YMenus IIponemoncrp
[MpexaBuanT pe3ynbraTtel | TpyOble OIIMOKKM | MHHHUMAJIBHBI | TPEIBUACHH | UPOBAHBI
(mocnencTBUS) KaKk pu i HAbOp | 5 HaBBIKH  TIpH
JIMYHBIX, TaK 1 OCYIIECTBJICHUH | HAaBBIKOB ISl | PE3YJIbTATOB | OCYIIECTBIICH
KOJUIEKTHBHBIX JIEWCTBUH | MpEIBUICHUS npeABUAeHUst | (MOCJIEACTBH | MU
pe3yIbTaToB pe3ynbTaToB i) KaK | TpeIBUICHHs
(mocencTBuii) (mocnencTBUi | JIMYHBIX, TaK | pe3ylbTaTOB
KaK JIMYHBIX, TAK | ) KaK JIMYHbIX, | U (mocrnencruii
u TaK U | KOJUIGKTUBH | ) KaK JINYHBIX,
KOJUIEKTHBHBIX | KOJUIEKTHBHBI | BIX JIEHCTBHU | Tak u
JEeNCTBUI X JeHCTBUHI OCYILECTBIIA | KOJUIEKTUBHBI
ercs C | X meucTBUHA
HerpyObIMU

OoLINOKaMuU

OreHoYHOE
CPEICTBO

IMpOBEACHU
3a4ucTa




YpoBeHb 0cBOEHHUS

IInannpyemsie He 3aureno 3auTeHo
Pe3yJbTaThl OCBOCHHS
KOMIETCHIIMH HeyIOBJICTBOPHUTEN| YIOBIETBOPUT Ouerounoe
(MHKATOPbI BHO €JIbHO XOPOLIO OTJIMYHO CpencTeo
AOCTHKEHNA (MUHMMANBHBIA He| (MUHUMAJIBHBL | (CpeaHMii) (BBICOKHIA)
KOMIICTEHIIHH) JIOCTHTHYT) il TOPOTOBBIi)
N-5vk-3 YpoBeHb IIpu Iponemonct | Chopmuposan
[Inanupyer KOMaHAHYIO | 3HAHWH  HIXKE | IUIAHUPOBAHU | PUPOBAHEI Bl HaBBIKU
paboTry, pacnpenensieT | MUHUMAaIbHBIX U KOMaHAHOW | OCHOBHBIE TUTAHUPOBAHUS
MIOPYYCHHS U ACETUPYET | TPeOOBaHMHA, paboTsl, yYMEHHUSA KOMaH/IHOH
MTOJTHOMOYHS YIEHAaM | IMEITHM  MECTO | paclpeieieHH | IUIaHUPOBaH | paboTsl,
koMaHOel.  OpraHmsyeT | rpyOble OIMOKH | U TMOPYYCHHUH | U pactipenieieH!
obcykaeHne pasHBIX | NpHU u KOMaHJHOW | g HOpY4YEHHI U
uzaei 1 MHCHHH. IUIAHUPOBAaHWU | OpTaHM3alMK | paboTHl, OpTaHM3aINA
KOMaH/IHOU 00CYXIeHUs pacripezneneH | o0CyXIeHus
paborTsl, pasHbIX HIeH | us pas3HbIX uaen
pacnpesieneHud | JOIyLIeHO HOpy4YeHU I
NOPYYEHUH U | MHOIO u
OpraHM3alu HErpyObIxX OpraHM3anu
00CyXIeHUs OIIOOoK u
pa3HbIX uaeH 00CYXIEeHUS
Ppa3HbIX
uaed, 1pu
3TOM
JOIYIIEHbI
HE3HAYUTEIb
HbIE OIIHOKU
OIIK-6. CiocoOeH ynpaBisiTh KOJJIGKTUBAMH M OPTaHU30BBIBATH MPOIIECCHI MPOM3BOACTBA
W/I-1onk-s [pu pewennn | [Iponemoncrp | IIpomemonct | ChopmupoBan | YcCTHbIH
YmeeT paboTath ¢ CTaHJIApTHBIX HUPOBaHBI PHUpPOBaHbI Bl YMEHHS | OIpoc,
nH(pOpMaMOHHBIMH 3amaq HE | OCHOBHBIE OCHOBHBbIE TBOPYECKU NpaKTHYEeCKUE
cucTeMaMu U 0azamu MIPOJIEMOHCTPUP | YMEHHS yMEHHUs UCIIOJIb30BaTh | 3aJaHusl,
JIaHHBIX TI0 BOIIpOCaM OBaHbl YMEHUs | TBOPYECKU TBOPYECKU UMeIoIIuniics JOKJIaJIblI,
YIpaBJIeHUS IEPCOHANIOM | TBOPYECKH UCTIONB30BATh | MCIOJIB30BAT | OTBIT B | AWCKYCCHS,
HCTIONIb30BATh HNMEIOIINHCS b COOTBETCTBHU | pyOexHas
HUMEIOIINHCS OIIBIT B | UMEIOIIMIicA | ¢ 3aJadaM¥ | KOHTPOJIbHAs
OIIBIT B | COOTBETCTBHH | OIIBIT B | camopa3BuTHi | pabora  (mis
COOTBETCTBHM C | C  3aJadaMu | COOTBETCTBH | , JIOIyCKast | 3a0YHOM
3a7a4aMu CaMOpa3BUTHUs | U C3a7adaMu | IpU 3TOM | (hOpMBI
CaMOpa3BUTHS R JIOIyCKas | caMOpa3BUT | MHOIO o0yueHus),
npu 3TOM | W, OLIMO0K BOIIPOCHI u
MHOTO JOTycKast TECTBI JUIst
ouIMO0K opu  3TOM MPOBEICHUS
HE3HAYUTEIb 3ayera
HbIE OLIHOKH
N-20mk-6 Wmemnn rpyosie | Umeercs IIponemonct | [Iponemonctp
Ompenensier 3a1auu OUIMOKH NpH MHHHAMAJbHBl | PUPOBaHbBI HPOBaHBI BCE
TiepcoHaa BBISIBJICHUH it Habop BCE OCHOBHBIE
CTPYKTYPHOTO MOTHBOB 1 HaBBIKOB IIPH | OCHOBHBIE yYMEHHS TIpH
TIOJIpa3/ieNieHus], UCXOJIsl | CTUMYJIOB JJIst BBISIBJICHUH YMEHHS IIPH | BBISBJICHUH
U3 1eJIed U CTpaTeruu CaMOpa3BUTHUs, | MOTHBOB U BBISBJICHUM | MOTHBOB U
opraHu3aiiu orpeaensis CTUMYJIOB JUIsl | MOTHUBOB H CTUMYJIOB ISt
peaucTHYeCKue | caMOpa3BUTHSI | CTUMYJIOB CaMOpa3BUTHS
enn , OIIpeAeTIsIs Ui , OTIpeNIeNss
Mpo(eCCHOHANb | PEATHCTHYECK | CAMOPA3BHT | PeaCTHYECK
HOTO POCTa ne 1en us, ue Lesu
npodeccroHa | ompenenss npodeccroHa
JIBHOTO POCTa | peajcTHYeC | JILHOTO pocTa
KHe LIeJn

1podeccroH




YpoBeHb 0cBOEHHUS
IInannpyemsie He 3aureno 3auTeHo
Pe3yJbTaThl OCBOCHHS
KOMIETCHIIMH HeyIOBJICTBOPHUTEN| YIOBIETBOPUT Ouerounoe
(MHKATOPbI BHO €JIbHO XOPOLIO OTJIMYHO CpencTeo
AOCTHKEHNA (MUHMMANBHBIA He| (MUHUMAJIBHBL | (CpeaHMii) (BBICOKHIA)
KOMIICTEHIIHH) JIOCTHTHYT) il TOPOTOBBIi)
aIbHOTO
pocta
WI-3 onk-s IIpu IIpu O®parmenTap | IIpogemoncTp
[pumMeHsieT METOIBI [UIAHUPOBAHUHM | IUIAHUPOBAHH | HBIC HUPOBaHBI
YIIpaBJICHUS npodeccHoHANb | H NPENCTaBICH | HABBIKH IPH
MEKITHYHOCTHBIMH HOI TpaekTopuu | mpodeccuoHa | us o IUIAaHUPOBaHU
OTHOIICHUAMH, JOITyCKaeT JIBHOM IUIAHUPOBAH | U
(bopMHUpOBaHHs KOMaHK, | TpyOble TPaeKTOPUH 317 npodeccrona
Ppa3BUTHS JHACPCTBA H ommoKy, He JOITyCKaeT npo(hecCHoH | JIBHOH
HCIIOTHUTEIILHOCTH, YUYHUTHIBas ommoKy, anbHOU TPaeKTOPHUH,
BBISIBJICHUSI TAJIAHTOB, 0COOCHHOCTH YUHUTHIBAS TPACKTOPHH, | YUHUTHIBAsI
OTpeneIeHus KaK 0COOEHHOCTH | C y4eToM 0COOEHHOCTH
yJIOBJIETBOPEHHOCTH npodeccroHans | Kak 0COOEHHOCTE | Kak
paboroit HOH, TaK npodeccuona | i kak npodeccrona
IpYrux BUIOB JIBHO, TaK U npodeccuoH | JBHOM, TaK U
JEATENEHOCTH M | OPYTHMX BUIOB | aJbHOMW, TaK | APYrHX BHUIOB
TpeboBaHuit JeATENBHOCTH | U IPYTUX JeATEITEHOCTH
PBIHKA TPYIa. U TpeOoBaHUil | BUIOB 1 TpeOoBaHuUit
pBIHKA TpyJa. | JEATENBHOCT | PBIHKA TPYyHA.
uHu
TpeOOBaHUIA
PBIHKA
TpyJa.
7.3 TunoBble KOHTPOJIbHbIE 32JaHUSI WJIM HHbIe MAaTepHAJIbI,

HeoOXoaAMMBbIe 1JI OLEHKH 3HAHUM, YMEHHUH, HABBIKOB, XapaKTEePH3yOUIHUX
JTranbl popMUpPOBaHUA KOMIIeTeHUMH B nipouecce ocsoenusi OIIOII BO

VK-3 Cnocoben opeanuzosvieams u pyKogooums pabomotl
cmpame2uro

Komnemenyus:

KOMAHObl,  8blpabamvl8as  KOMAHOHYIO ol 0oCmudiICeHust

NOCMABIEHHOL yeiu

Bonpocwl ona ycmnozo onpoca:

Tema 1 YnpasieHue 4yej0Be4eCKHMMH PeCypcaMH KaK HMHTErPaJbHbIH KOMIIOHEHT
0o01Iero nmpouecca ynpapJjaeHUs

1.OxapakTepu3yiTe NOCTyJaThl TEOPHM KaJpOBOIO YIPABICHUS M ONPENEIINTE, Kak
MeHsIach KOMaHHasi paboTa ¢ TeYeHHEM BPEMEHHU.

2.JlaliTe XapaKTEpUCTUKY Ka)KJIOMY U3 TallOB Pa3BUTHUS KaJIpOBOTO YIIPABICHHUS.

3. Ha xakoM oJrame pa3BuUTUs KaJpOBOTO VYIPABJICHHMS NOSBUJIACh CTpATErus
COTpyaHUYeCTBA?

3. B gem 3akirodaeTcs CynHOCTh TEOPUH YIPABIICHUS O POJIH YETIOBEKA B OPTaHU3AIIH ?



4. laifTe onpeierieHUE MOHATUIO «UETIOBEYECKUN KaluTall U HA30BUTE €r0 COCTaBJISIONINE.

5. Ilepeuncnure COBpPEMEHHBIE MOAXOJbl M KOHIIEMIMU YIPABICHUS YEIOBECYECKHUMU
pecypcaMu OpraHu3aluu.

6. JlaiiTe XapakTepUCTHKY COBPEMEHHBIM MOJIEISAM YIIPABJICHUS YEJIOBEUYECCKUMHU
pecypcaMu U ONPEACIINTE, KAK OHU PEIIAIOT MPOTUBOPEYUS B KOJUIEKTHBE, YUUTHIBASI HHTEPECHI
BCEX CTOPOH.

Tema 2 CymHOCTb yIIpaBJIeHUS YeJI0BeYeCKMMHU pecypcaMu

1.Ha3zoBute 1 gaiiTe XapakTepUCTUKY YPOBHSIM YIIPABIICHUS YEIOBEYECKUMHU pPECypcamMu U
crocobaM opraHu3anuy padOThl KOMaHbI JUIS TOCTHKEHUS TTOCTABICHHOM LIEIH.

2. [aiiTe onpeesieHrne OHIATHIO YTIPABICHUE YEIIOBEYECKIUMH PECypCamMmy.

3.Kakum oOpazomM 1pu yOpaBIEHUU YEJIOBEYECKHMMH pPECypcaMd IMPOUCXOIUT
TUTAHUPOBAHKME KOMaHHOU PabOTHI, pacipe/eiecHre TOJTHOMOYHI YWiIeHaM KOJUIeKTUBa?

4. Omnpenenure uenu ¥ (GYHKIUH CUCTEMbI YIPABICHHUS YEJIOBEUECKHMMH pecypcamMu
OpTaHH3aIIH.

5. UeMm oTiMyaeTcsi METOAOJOTHUSl YIPABJICHHS YEJIOBEUECKUMU pECypcamMu OT ee
TEXHOJIOTHH?

6. Ilepeunicniute MEpONPUATHUS, BXOASIINE B METOIOJIOTHIO YIIPABICHUS YEIOBEYECKUMU
pecypcamu, HaIllpaBJICHHYIO Ha BBIPAOOTKY CTPATeTUH COTPYIHUICCTBA.

7. JlaliTe onpeneneHue MOHITHIO «METO/bI YIIPABICHUS YEIOBEYECKHUMH PecypcaMu» U
OTIpEICIIUTE 3HAYCHHUE ITOTO MOHITHS JIJIsl OPTaHU3aIIHH.

8. [Ilepeuncnute KauecTBa, ONpEACNAONIME TPYJOBOW TMOTEHIUAI IepcoHala
OpTaHH3aIHIH.

9.[lepeuncnure mokazareian pa3BUTUS TPYAOBOTrO MOTEHIIMANA.

10. Kakum o0pa3oM NpOUCXOIUT paclpeeleHue TIMOpyuYeHUe U JIeTErHpOBaHUE
MOJIHOMOYHI COTPYAHUKAM, YUUTHIBAsI TPYIOBOM MOTEHIIUAT?

Tema 3 PopmupoBaHHe YeJ0BEYECKHUX PECYPCOB OPraHU3aAHHA

1. B uem 3akniroqaercs CynHOCTb KaJpOBOT0 IUIAHWPOBAHUS M KAKOBBI €0 11eJIN U 3a7a4n?

2. [lepeuncnure METOIbI MJIAHUPOBAHUS B pabOTe C EPCOHATIOM.

3. Onpexnenute HEOOXOIUMOCTh MPUMEHEHHS] MAapKETHHIa MEepPCOHaNa B OpraHU3aluu ¢
TOYKH 3PEHHUS yIPABJICHUS YEIOBEYECKUMU PECYPCaAMHU.

4. B yem ortnnure nHGOPMAITMOHHON (PYHKIIMM MapKETUHIa OT KOMMYHHKAIIMOHHOM?

5. Kak npoucxonut o0cykJeHIE pe3yIbTaTOB pabOThI IEPCOHANIA C UCIIOJIb30BAHUEM

MH(pOpMallMOHHON (QYHKIIMN MapKETUHTa IepcoHana?

6. JlaiiTe ompeneneHHe TMOHATHIO «HAEM MEPCOHANa» M YKaXHTE €ro 3HAueHUe s
OpTraHHU3aIIH.

7. llepeumcnute OCHOBHBIE CIOCOOBI HaiimMa Ha pabOTy M ompeaenutre Haubosee
3P PEKTUBHBIN.

8. Kakue meTo 11 HAOOpa mepcoHalia NCIOIb3YIOTCS B 3aBUCHMOCTH OT BRIOOPA HCTOYHUKA
MPUBJICYCHHS TIEpCOHama?

9. OmpenenuTe OCHOBHYIO IIeNTb OTOOpa TMEpCOHANIAa W YKAKUTE JTalbl TUIAHHUPOBAHUS
0oTOOpa KaHIUIaTOB.

10. [To kakuM TIOKa3aTEJISIM MOXKET OBITh OoreHeHa d(h(HEeKTUBHOCTH 0TOOpa IMEepCoHaa B
opraHu3aiuun?

Tema 4 Oprann3anusi HCNOJIb30BAHUS Y€JI0BEYECKHX PeCypPCcoB

1. TlpuBeaute ompeneneHUE MOHATUS «KAAPOBAsl MOJUTHKAa» W CPOPMYITHPYHTE LETH
KaJIpOBOI MOJUTUKHU B OPraHU3aLIUHU.

2. Ilepeuncnute u 1aiiTe XapaKTEPUCTUKY YPOBHSM KaJAPOBOM MOJIUTUKH.



3. Ilo KakUM KpUTEPUSM MOXKHO KJIACCH(PHUIMPOBATH KAJAPOBYIO MOJIUTUKY M KaKUM
obpazom?

4. Kakoil U3 BUJOB KaJpOBOM NOJUTHKY MPEAIOJIAracT INIAHUPOBAHNUE U KOPPEKTUPOBKY
paboThI IepcoHaNIa ¢ YYETOM UHTEPECOB, OCOOEHHOCTEH MOBEICHUS U MHEHHUH €€ UIeHOB?

5. Kakue nokasarenu 3ppeKTUBHOCTH KapOBOH MOJIUTUKY PUMEHSIOT B OpraHu3aumn?

6. C xakoil Lenpo B OpraHn3aluy HeoOXOAMMO HCIIOIb30BaTh KaJpOBOE IJIaHUPOBAaHUE?

7. Onpenenure CyIIHOCTh PAacCCTAHOBKHM IE€PCOHANA M YKaKUTE OCHOBHBIE IMPUHIIUIIBI
pPacCTaHOBKH.

8. Onuimte npopUILHBINA METOJI PACCTAHOBKH TEPCOHAIA.

9. KakuMm 00pa3oM HpPOMCXOIUT pa3pelieHHe KOH(UIMKTOB M IPOTHUBOPEUUH IpU
paccTaHOBKE IIEPCOHAIA HA OCHOBE y4eTa HHTEPECOB BCEX CTOPOH?

Tema 7 Ouenka 3(p(peKTUBHOCTH YNIPABJIEHHS YeJIOBEYeCKMMH pecypcaMu

1. I[lepeuncnure nokazarenu 3H(PEKTUBHOCTH YIIPABICHUS YEIOBEYECKUM PECYPCaMHU.

2. PackpoiiTe cyllHOCTb MOHATHUS «KaIPOBbIN ayauT».

3. B dyem 3akirodaercs CyIIHOCTb JE€JIOBOM OIEHKHM YEIIOBEYECKHX PECYpPCOB B
opraHu3amuun?

4. Kakue npeciie1yeT LIeJId U KaK pealn3yeTcs J1eJ0Basi OLICHKA YeJIOBEYECKUX PECYPCOB B
opraHu3aiuun?

5. Kakum 00pa3oM JOMKHO MPOUCXOIUTH OOCYXKACHHUE PEe3yIbTAaTOB JIEJIOBOM OLIEHKH B
opraHu3aiuun?

5. [laliTe XapakTEpUCTUKY OCHOBHBIM IIPUHLIMIIAM JEJI0BOM OLICHKH.

6. V3 kakux 5TaroB COCTOUT MPOIECC JIETOBOM OIEHKH IMEPCOHANa U KaK MPOUCXOIUT
pacrpeziesieHue MOJIHOMOYUIA YieHaM KOJIJIEKTUBA IIPU €€ MPOBEACHUN?

7. Ha3oBuTe rpymnisl OKa3aTesen 1eJ0BOM OLEHKU U JANTE UM XapaKTEPUCTHUKY.

8. OmummTe MeToA O3KCIpPecc-OLIEHKH TIepcoHala, KaKk OH IJIaHHpyeTCcd U Kak
JIETICTUPYIOTCS TTIOJITHOMOYHS TI0 €€ MPOBEACHUIO?

9. HazoBuTe 11e71b CUCTEMBI OLIEHKH YEJIOBEYECKHX PECYPCOB.

Tema 8 KoMmmyHuKanuu B Opranu3anuu

1. Ompenenure 3HaYEHWE KOMMYHHUKAlUHd B TPOIECCE YNPABICHHUS YEIOBEYECKUM
pecypcamu B OpraHu3aluu.

2. Ilepeuncnure GyHKIMM KOMMYHUKAIIMA B OPraHU3aldy U JaliTe UM XapaKTepPUCTUKY,
KaKMe U3 HUX HaIlpaBJieHbl Ha BEIPAOOTKY CTpATETUH COTPYIHHUYECTBA B KOJIJIEKTHBE?

3. I3 KkakuX 371€MEHTOB COCTOUT U KaK OCYLIECTBISIETCSI KOMMYHHKAIIMOHHBIN nporiecc?

4. Tlepeuncnaute BUABI KOPIOPATUBHBIX KOMMYHHUKALMH. YKaXHUTE C MOMOLIBIO KaKUX
KOMMYHHUKAIMI IPOUCXOAUT OpraHu3alus padoThl KOJJIEKTUBA ISl JOCTHXKEHUS MOCTaBICHHON
LEJIN.

5. Kakue daxTopsl BIusIOT Ha 3PPEKTUBHOCTh KOMMYHHMKAIIUN B OpraHu3anun?

6. Ha cTbIke Kakux obiacTeil M Kak OCYIIECTBIISIETCS YIPaBIeHUEe KOMMYHHUKAIUSIMU?

7.HazoBute crtpareruu, mo3BOJSIOUIME MPEOI0JIEBATh KOMMYHHUKAIIMOHHbBIE Oapbhepbl U
JaiiTe UM XapaKTEPUCTHKY.

8. Ilo kakuM moKazareiasiM MOKHO OLEHUTh A(P(EKTHUBHOCTh KOMMYHHMKAIMH U Kak
IIPOUCXOAUT IUIAHMPOBAHME M KOPPEKTHPOBKA KOMMYHHMKAIMH B KOJUIEKTUBE C YYE€TOM
MHTEPECOB, MHEHUN U 0COOEHHOCTEN MOBEeACHUS NepcoHana’?

9. IlpuBeaute onpeaeneHNe MOHATUS «KOH(DIUKT» U YKaXKHUTE €ro pa3HOBUIHOCTH.

10. Kakue MeTo/1bl yrpaBieHus: KOHQIMKTaMH IPUMEHSIOTCS B OpraHU3ausax?

Tema 9 OTHOLICHUS! B OPraHU3alUH

1. PackpoiiTe CyIHOCTb HOHSATHUS «OPTaHU3ALIOHHOE OKPYKEHUEY.

2. B dgem 3akimrouaercs OTIIMYNE OKUAAHWUN pabOTHUKA OT OpraHU3aldy M OpPTaHU3aIIH
oT paboTHHKA?



3. KakoBbl OCHOBHBIC IIeNTM U 3a7ayl YIPABICHHS YEIOBEUECKUMH pecypcamu B cdepe
OTHOILICHHN?

4. KakuM 00pa3oM OpraHu3allMOHHOE OKPYKEHHE B OpPraHU3alliid MOXKHO HAIpaBUTh Ha
CTpPATETUI0 COTPYIHUYECTBA U A3PPEKTUBHOE pa3pelieHne KOHPIUKTOB?

5. W3 KakuX CTPYKTYPHBIX 3JIEMEHTOB COCTOST COLMAILHO-TPY/I0BbIE OTHOLLIEHHS?

6. JlaiiTe onpezneneHne NOHATHS «CTUIIb PYKOBOJICTBAY.

7. Kaxwue GakTopbl BIUSIOT Ha POPMUPOBAHUE CTHIIS PYKOBOACTBA?

8. B ueM cocTouT oTiIn4Me AEMOKPATUYECKOr0 CTHIIS YIIPAaBIEHUsI OT TMOepaIbHOro?

9. VkaxuTe  TNpHU3HAKKM  OJIATONPUATHOTO M HEOJArompusTHOIO  MOPAJIbHO-
IICUXOJIOTHYECKOr0 KJIMMaTa B OpraHu3arliH.

10. M3 kakux 3TaloB COCTOUT Ipolecc (pOPMHUPOBAHUS MOPATBHO-TICUXOIOTHIECKOTO
KJIMMaTa B OpraHu3anun’?

11. 3ayem u KakuM 00pa3oM KaJpPOBOMY IOJPA3ACICHUI0O HEOOXOIUMO 3aHUMATHCS
(GopMHpOBaHHEM MOPaAIBbHO—TICUXOJOIMUECKOro KJIMMaTa M pa3pelleHHueM KOH(JIMKTOB U
NPOTHBOPEYH, yIUTHIBAsI HHTEPECHI BCEX CTOPOH?

Temwt ouckyccuit

Tema 1 YnpapjieHue 4eIOBe4eCKMMH pPecypcaMM KAaK MHTErpajbHblii KOMIIOHEHT
o01ero npouecca ynpabJieHUs

Jluckyccus 1o 3a/1aHHO# TeMe U 00CYKICHHE PE3yJIbTaTOB pabOThl KOMaH/IbI C
MIPUBJICYCHUEM OIIMOHEHTOB HA TEMY:

Hyxen mu HR-menemxep B opranmuzanuu? B xakoi opranuzanuu Hy>keH u korga? Kak
€My HEOOXOIUMO OpPTraHH30BaTh JEATEIHHOCTH MEPCOHANA B KOJUICKTHBE, YTOOBI Peaan30BaTh
CTpaTeruio COTpyAaHHYecTBa?

Temwt 00Kn1a008:

Tema 1 YnpasieHue 4ejioBe4eCKMMHM PecypcaMH KaK MHTErPAJbHbIH KOMIIOHEHT
o011ero nmpouecca ynpasJeHHs

1. IleHHOCTH MEHEKEPOB U YIIPABJICHUE YEJIOBEUECKMMH PECYPCAMH.

2. ®eHOMEH JIeTpaialiuy Tpy/ia B YIPaBIECHUH YEIOBEUECKUMHU PECYpCaMHu.

3. BiusiHME KaipoBOTO MEHE/DKMEHTA Ha JIMYHYIO KH3Hb PaOOTHUKOB.

4. Cneuu¢uka oTpacid U BBIOOp MOJXOAA K YIPABIECHUIO YEIOBEYECKUMH PECypCaMHu,
HAIpPAaBJIEHHBIN Ha BEIPAOOTKY CTPATErUU COTPYIHUYECTBA.

5. BnmsHue mnpomecca riao0anu3alM Ha MHOJAXOAbl K YIPABICHHUIO YeIOBEYECKUMHU
pecypcamu ¥ opraHu3anuu paboThl B KOMaH/IE.

Tema 3 ®opmupoBaHne Ye10BE4YECKUX PECYPCOB OPraHU3aluu

1. 3HaueHue MapKeTHUHIa Ha PbIHKE TpyAa.

2. [Tpobaema 6e3paboTHIIBI U OTKPHITHIX BaKaHCUN Ha PBIHKE TpY/a.

5. UMumx opranu3anuy kak padboToaaTesns u ero opMupoBaHue.

6. CaMOMapKEeTHHT U €T0 HaIllPaBJICHHUS.

Bonpocul pybescnoit konmponwvnoii pabomat (014 3a04H0il (hopmol 00yuenus)

1. Dsomrouus QyHKIUU YIIPABICHUS YEIOBEUECKIMH peCypcamMu

2. YpOBHH yIpaBJICHUS YEIOBEUSCCKUMHU PECypCcaMu U TIEPeX0]] K KOMaHIHOM CTpaTeruu.

3. Cucrema ynpaBlieHUs YEIIOBEUECKHMMH PECYypCamH: TMOHSATHE, MOJCUCTEMbI (JTMHEHHOTO
PYKOBOJICTBA M (PYHKITMOHAIBHBIEC), 1IEJTh, OPTaHU3aAIH PAOOTHI KOMaH/IbI.

4. Mertoapl ympaBJieHHs UYEIOBEYECKUMHU peCcypcaMM, HampaBlieHHbIE Ha (HOPMHUPOBAHHE
KOMaH/IbI B KOJJICKTHBE.

5. KampoBoe mnmaHupoBaHUE: CYIIHOCTb, JTallbl, AJIEMEHTHI, TPEOOBaHUS H CIOCOOBI
OpraHu3ali C Y4YEeTOM HHTEPECOB, OCOOCHHOCTEW TMOBEJICHUS W MHEHHH YJIEHOB
KOJUIEKTHUBA.

6. YpoBHM KaJIpOBOTO IJITAHUPOBAHHS MIEPCOHAJIA B KOJIJICKTUBE.



10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.
23.

24,

25.

26.
217.

28.
29.

Haéwm Ha paboTy: moHsTHE, TAIBI, HICTOYHUKY TPUBIICYCHUS KAHAUIATOB, X IOCTOMHCTBA
U HEIOCTAaTKH.

OT60p MpeTeHACHTOB Ha BAKAHTHYIO JOJDKHOCTB: ATambl, MeTOAbl. CIIOCOOBI pa3pelieHus
KOH(JIMKTOB U MPOTUBOPEUYUI, BO3HUKAIOIIUX NpU 0TOOpE, HA OCHOBE ydeTa MHTepeca
BCEX CTOPOH.

PacctanoBka mnepcoHana: CyIIHOCTb, TPUHIUIBI, HCXOJHBbIE JaHHbIE, YCJIOBHS,
pacnpeneneHrue Nopy4eHun, 1eIerupoBaHe MOJTHOMOYHUH.

MapkeTHHr TnepcoHana: MOHSATHE, 1eNb, 3aJaud, MPHUHIIMIBI, HAMpaBJICHUS, 3Talbl U
METO/TbI YIIPABIICHUS, HAPABJICHHBIE HA BRIPAOOTKY CTPATETHH COTPYAHUYECTRA.
Hndopmanmonnas GyHKIMS MapKETUHTa [IEPCOHANA: U3y4YEeHUE TPEOOBAHUI K IIEPCOHAITY
U JOJDKHOCTSIM, UCCJIEIOBAaHUE BHEIIHEWM M BHYTPEHHEW Cpeapl OpraHu3aluu,
UCCJIEIOBAaHKE PhIHKA TPYJa U UMUJ[Ka OpraHU3alluu.

KommyHuKarmonHast GyHKIUS MapKETHHTa TIEpCcOHala: 00BEKTHI, 11eJb, 3a/1a4H, METOIbI,
WCTOYHUKU U MYTU MOKPBHITUS NOTPEOHOCTH B MEpPCOHAJE, HANpaBlICHHbIE HA Pa3BUTHE
COTPYAHHYECTBA B KOJJICKTUBE.

[TnanupoBaHue MOTPEOHOCTH B MEPCOHAJIE: CYIIHOCTh, BUABI NOTPEOHOCTEH, MPUHIIUIIBI
TJIAHUPOBAHUS M €T0 ITAIlbl.

KanpoBas mnonuTuka opraHu3anuy: TOHSATHE, YPOBHHU, LENH, 3aladyd, HPHUHIIUIIGL,
MEPOTIPUSATHS, YIUTHIBAIOIINE HHTEPECH, 0COOCHHOCTH IMOBEICHUSI © MHEHU TTepCOHAlIa.
Bunel kaapoBoll MONUTUKH, STamnbl ee (GOpPMUPOBAHUS U TMOKazaTenu 3(h(HEeKTHBHOCTH,
peatu3yrolme CTPaTerui0 COTPYTHUYECTRA.

Crpaterusi ynpaBlieHUsl Y€JIOBEUECKUMU PEeCypcaMu: MOHATHE, OCOOCHHOCTH, IIIE€MEHTHI,
BUJIBL.

Cucrema mokaszaTeneid Mo TpyAy M ONTHMHU3ALMS OpraHU3aluu paboThl IMepcoHaa
(moHsITHE, LIETN, TPUHIIUIIBI).

Onenka 3¢ ¢GeKTUBHOCTH YIPaBIECHUSI YEJIOBEUECKHUMH pecypcaMu: MOHATHE, (HaKTOPBI,
MOKa3aTeJIN, HallpaBJIEHHbIE HA BBIPAOOTKY KOMaHAHOW CTPATETHH.

JlenoBasi olleHKa MEpcoHaIa: MOHSATHE, IIeNH, 3a7aud, IPUHIIUIBI TTOCTPOCHUS, ATAIbl U
ycIoBUs A3PGEKTUBHOCTH YIUTHIBAIONINE HHTEPECHl U MHCHHSI COTPYIHUKOB.
[TokazaTrenn [eJIOBOM OIIEHKM TEpCOHANa: pe3yabTaTHBHBIC, MPO(HECCHOHATHLHOTO
MOBEJICHUS, IMYHOCTHBIE Ka4eCTBa.

Metonpl OUEHUMBAHMS TOKa3aTelied JeOBOM OLIEHKH, peaJu3yIollue CTPaTEruio
COTPYAHUYECTBA.

CyliHoCTh ¥ BUBI KaIPOBOTO ayINTA.

NunuBunyanbHBINA TUIAH Pa3BUTHS COTPYAHHKOB KaK pe3yJabTaT JIEJIOBOM OIICHKU M €Tr0
MPEUMYILECTBA Il OpTaHU3alMU U COTPYIHUKA.

CouuanbHO-TPY/IOBBIE OTHOIICHUS: TOHSTHE, CTPYKTYpPHBIE COCTaBIISIONINE, BUJBI,
BIUSIONTNE (PAKTOPHI.

Ctwib  ynpaBieHHUS: TOHSTHE, JJIEMEHTHI, (DAKTOpbI, KiIacCHUUKAIMUsS, TOKa3aTelu
3¢ (HeKTUBHOCTH.

KoMMmyHUKaIuu B opraHu3aiuu: MOHITHE, 3HAYCHHUE, CYObEKTHI.

@DopMBl, CPEeICTBA K METOIBI KOMMYHUKAIIUY B OPraHU3AINH, Pa3penaroniie KOHPIUKTHI
¥ TIPOTUBOPEYHS TIPH JIETIOBOM OOIICHUH Ha OCHOBE yu€Ta HHTEPECOB BCEX CTOPOH.
KoprnopatuBHble KOMMYHUKAIIMA U KOMMYHUKAIIMOHHBIE Oapbephl.

KoH(ukTel B OpraHu3amnuu: MOHATHE, BUIBI, Tanbl, (JOPMBI, HAPABJICHUS U METObI
yIpaBIeHUSI.

Ipaxmuueckue 3a0anus

1. U3yuuB 0COOEHHOCTH pAa3lIWYHBIX METOJOB YIPABJICHUS MEPCOHAIOM, OTMEThTE B
tabnuue 1, K KaKUM MEeTOoiaM OTHOCUTCS Ta UM MHAsSI 1eATEIbHOCTh PYKOBOIUTEIS.
Tabnuua 1 — MeTosp! ynpaBieHus: IepCOHAIOM

Bunsl nestensHoCcTH Mertob! ynipaBieHUs IEPCOHAIOM
PYKOBOJUTEIIA




1.YcraHoBieHre HOPM BBIPAOOTKH

2.Pa3paboTka cuCTeMbl OIUIATHI TPy

3.Pa3paboTka TOKHOCTHBIX HHCTPYKITUN

4. IIpoBenieHuE COLMOMETPUH, C LIETIO
BBISIBJICHHSI He(DOpMalIbHOTO Juzepa

5. TectupoBaHue nepcoHalIa € LEJIbIO
BBISIBJICHHSI OCOOEHHOCTEH X TeMIIepaMeHTa

6.BBCI[€HH€ JOJDKHOCTH IICUXO0JIOTra B
ITaTHOC paclInCaHuC

7.Pa3paboTku cucTeMbl MPEMUPOBAHUS
nepcoHalia

8. M3manue nprka3a 00 yBOJIbHEHUHU
COTPYJHHKA

9.Pa3paboTka MmojokeHHuid 0 CTPYKTYPHBIX
10JIpa3IeJICHUsIX OpraHu3aluu

10.Bbiaenenue coTpyiHUKaM
OECIPOIICHTHBIX CCyJl Ha MPHOOpPETEHNE
SKUIIBS

2.Ha npumepe kagpoBoro o0ecreyeHus, IpoaokaiTe 3anoIHeHue Tadaumsl 1.
Tabmuna 1 — XapakrepucTika BHIOB 00€CIIeUeHUs] CUCTEMBI YIPABJICHUS IEPCOHATIOM

Tum oOecrieuenus CocraB Conepxanne,
XapaKTePUCTHKA
KanpoBoe obecnieuenue taTHbIe 1. KauecTBeHHast XapaKTepUCTHUKa COCTaBa
pabOTHHUKHU KaJIpOBOM CITy>KObI: 00pa3oBaHMUE;
KaJIpoBOI CHEIHAbHOCTD; MpoQeccuoHaIbHAS
CITY>KOBI HOJIFOTOBKA; KBaJIM(UKALMsI; BO3PACTHOU
COCTaB;
2. KonnyecTBeHHast XapaKTEPUCTHKA —
HEeo0X0/1uMast YUCIIEHHOCTh IITATHBIX
pabOTHHUKOB CHCTEMBI YITPABIICHHS
HEePCOHAIOM
JIOKyMEHTaI[MOHHOE
o0ecrnieyeHue
WNudopmannonHoe
o0ecrnievyeHue
TexHuueckoe odecrnieyeHue
HopmatuBHO-MeTOIMUECKOE
obecrieyeHue
IIpaBoBoe obecnieueHne

3. TlpakTHyeckoe 3aaHue.
Coopmynupyiite TpeOOBaHMS K BaKaHTHOM JIOJDKHOCTH HadalbHHMKA (DMHAHCOBOM CITY>KOBI
KPYIHOI KOMMEpUecKoi KOMIIAaHUH 1 3aHEeCUTE UX B Ta0muiry 1.
Tabnuua 1- TpeGoBaHus K HepcoHaITY
I'pynima mapameTpoB TpeboBanust
CrnocobHOCTH
CBolicTBa
MoTuBallMOHHBIE YCTAaHOBKU

Ilpakmuueckue 3a0anus:



Tema 1 YnpasieHue 4yej0Be4eCKHMMH PeCypcaMH KaK HHTErpPajbHbIH KOMIIOHEHT
0o01Iero nmpomecca ynpapjieHUs
1. Byunte mapagurmel ympamieHus. OmpenenuTte, 4To SBISETCS OOBEKTOM YIIPABICHHUS B
3aBHCHUMOCTH OT Pa3JIMYHbIX [1apaJUrM YIIPABIICHUS JIFOAbMH B OPraHU3aLMU U KaK IIPOUCXOJUIIA

opranmu3anys paboT KOJUIEKTUBA JIJIS JOCTUKECHHSI TTOCTaBIeHHOU 1enu. OTpa3uTe ux B Tadimie
1

Tabnuna 1. — [lapagurma ynpasineHus Ji0IbMU B OpraHu3aliuu
[Tapangurma OOBEKT ynpaBJICHUS
VYnpasienue kajgpaMm (TpyI0BbIMU
pecypcaMu)

YipasneHue nepcoHaIoM

YrpasiieHue 4eI0BeYeCKUMU pecypcaMu
VYpaBieHue 4eI0BEKOM B COLMAIIBHO-
KYJIbTYPHOM KOHTEKCTE

Tema 2 CymHoOCTBb yIpaBJIeHHS Y€10BEYeCKHUMH pecypcamMmu
1. Co3nanue cTyJeHTaMu OpraHUu3aliuy — OIIpe/IeIIEHIUEe OPTaHU3aIOHHO-TIPaBOBOM (hOPMBI, BHIA
NeSTeIbHOCTH, (OPMHPOBAHUE OPraHU3allMOHHOM CTPYKTYpbl OpraHu3aluy, B KOTOpPOH
HEO0OXOIUMO BBIIETUTh MUHUMYM TPH IOAPA3JIEICHUS] WM OTAENAa, B KAKIOM U3 KOTOPBIX
co3/1aTh TpH J0DKHOCTU. Co3/1aTh TOKHOCTHYIO MHCTPYKIIMIO JUTS KaXKA0H TOKHOCTH.

B npakTrdeckux TeTpajsax CTYACHTHI JOJDKHBI yKa3aTh:
- Ha3BaHME, CO3JaHHOI UMU OpraHu3aluy,
- BUJI ICSTEIbHOCTH;
- OPraHU3aLMOHHYIO CTPYKTYPY KOMIIaHUY;
- pacnpeaenuTh NOpYyYEHUs U JI€JIerpOBaTh TOJIHOMOYMSI KaXK/I0MY U3 COTPYIHUKOB;
- pa3paboTaTh CUCTEMY B3aUMOAEUCTBHS MEXYy COTPYJHUKAMU, HAPABJIEHHYIO Ha CTPATET U0
COTPYJIHUYECTBA.
3anonaHuTh Tadbnuiy 1.
Tabnuna 1. — XapakTepucTuka JOKHOCTHBIX 00s13aHHOCTEN NIepcoHalia

(Ha3BaHWE OpraHu3aIlin)

Haspanne 1omKHOCTH ‘ JlomKHOCTHBIE 00513aHHOCTH
Ha3zBanue nonpaszaenenus (0T/1e1a) opraHu3aliu

Hazpanue noapaznenenus (0Taenna) opranu3aluu

Hazpanwne noapaznenenus (0Taena) opranusaiuu

Tema 3 ®opMupoBaHHe YeJI0BEYECKHUX PECYPCOB OPraHU3aluu
1. CocrtaBuTh miaH MapKeTUHTa MEPCOHANA /Il OPraHU3AIMH, B KOTOPOM MPOXOANIH
MPAKTUKY, U 3aMIOJIHUTH Ta0auIy 1.
2. OnpenenuTb Kakue MPOTUBOPEUHS UM KOH(QIUKTBI BOZHUKAIOT MPU MCIIOJIb30BaHUU
TOJIbKO BHYTPEHHUX WJIM BHEITHUX HUCTOYHUKAX.
Tabmuua 1 [Tnan mapkeTuHra nepcoHaina B (Ha3BaHME OpPraHU3AINN)




Paszpnenst 3HaueHus Cpoxku OTtBeTcTBEHH
nokasaresneu ble
VCIIOJTHUTEN
U

JlomoytHUTETbHAS TOTPEOHOCTH B TIEPCOHAIIS
(yKa3aTh KOHKPETHYIO JOJKHOCTB)

TpeGoBaHus K mepcoHay

VM cTOYHMKY TOKPBITHS AOTIOIHUTEIBHON
noTpeOHOCTH B IEpCOHAIE:

- BHyTPEHHHE

- BHCIIIHUC

[TyTu MOKpHITUS AOMOIHUTENBHON NOTPEOHOCTH B
IIepCcoHaE:

- aKTHBHbBIE

- TACCUBHBIC

Tema 4 Opranu3anusi HCNOJIL30BAHUS YeJI0BEYECKHX PeCypPCcoB

1. Ucnonb3ys naHHble TaOMUIBl 1, BBIIOJHUTH PAacyeT YMCICHHOCTU NEPCOHAJIAa C MOMOUIbIO
METO0/1a, OCHOBAaHHOT'O Ha MCI0JIb30BaHUHU JIAHHBIX O BPEMEHM TPYI0BOTI'0 ITPOLIECCa U ONIPEIEIUTh
CKOJIBKO HEOOXOANMO JIFOIEH /ISl BBITOJHEHUS IIJIaHa.

Tabnuua 1 — VicxonHble JaHHbIe AJ1s pacyeTa YUCJIEHHOCTH NepCOHAIa OpraHu3aluu

[Tokazarenu Howmepa BapuanTon

1 2 3 4 5 6 7 8 9
TpynoeMkocTb
u3enus, 4u:
N3nenue A 3,5 3,2 4,8 2,9 4,5 5,2 3,6 4,7 4,0
N3nenue b 2,8 2,4 1,9 3,0 1,8 3,3 2,4 3,9 2,2
[Tpon3BoACTBEHH
as  Iporpamma,
IIT.
W3nenue A 1200 1400 | 900 1400 | 1400 |1200 | 1100 | 1000 | 985
Nznenue b 1300 1100 | 1800 | 1800 |1800 {1300 |980 | 2300 | 1350
[Tnanupyemsiit%
BBITIOJTHCHHS
HOpPMBI, %0 105 107 110 104 108 103 106 | 105 107
Kanengapnsiit
dboHII  BpeMEHH,
mH. 1 pabotHuka | 365 365 365 365 365 365 365 | 365 365
KonuuectBo
BBIXOJTHBIX "
npa3aH. aHen 1
paboTHHKA 140 140 140 140 140 140 140 | 140 140




KonunuectBo

HEBBIXOJIOB  Ha

pabory 1

paboTHUKA 32 28 30 25 27 25 31 29 27
Cpennsis

MPOJOHKUTEITHLHO

CTh pabouero

JTHS, Yac. 6,5 7,0 6,4 7,1 6,2 6,0 6,4 6,3 6,8

Meroanueckue ykazaHus MO BBITOJIHEHUIO 3a1aHUS
s pacueta YMCIIEHHOCTH MEPCOHANa Ha OCHOBE JaHHBIX O BPEMEHHU TPYJIOBOrO Ipolecca
CJIeZIyeT BOCIIOIb30BATHCS (POPMYIIOiL:

t
UucneHHOCTh paOOTHUKOB = k * o
¢

rzae k — koappuuueHT nepecyera IBOYHON YUCIEHHOCTH B CIIUCOYHYIO;

P¢ — monesnsii oI BpeMeHH 0THOTO PabOTHUKA;

t - Bpems, HeoOXOAUMOE ISl BBIITOJHEHHSI IPOU3BOICTBEHHOM TPOrpaMMBbl.

Bpewmsi, HeoOxonumoe JUIsl BBIMOJHEHHS] MPOM3BOJICTBEHHON MPOTPaMMBI, CKJIAIBIBACTCS W3
CYMMBI [TPOU3BEJCHUN TPYTOEMKOCTH KaXKA0I0 U3/EIHs Ha €ro KOJMYeCTBO (IPOU3BOJCTBEHHAS
poTrpaMMa); YIUTHIBACTCS MPH STOM U IJITAHUPYEMBIN TPOIICHT BBHITOIHEHUS HOPM.

Jnist onpenesienus nosne3Horo Gpoxaa BpeMeHu 1 paboTHUKa HEOOXOAUMO PACCUUTATh:

1) KonugectBo KaJIeHJapHbIi (HOH]T KOJINYECTBO KOJINYECTBO

¢daxTny. pabounx = BpeMeHH | paboTHHKA - BBIXOJIHBIX U - JHEN

nHel 1 paoTHUKAa — Mpa3gHUYHBIX JHEH HEBBIXOJIa HA paboTy

2) Ione3ublit GoH = KOIMYIECTBO PaKTUICCKUX CpeIHss NPOAOKUTEILHOCTh
BpeMeHHu | paboTHUKa pabouux nHel 1 paboTHuMKa * pabouero JHs

Koadduument nepecuera sBOYHOIN YNCICHHOCTH B CIIMCOYHYIO PACCYUTHIBACTCS KAK OTHOIICHUE
yucia (akTUYecKuX pabouyux JHeH 0AHOro pabOTHUKA K pa3HUIlEe KajleHJapHOro (GoHa BpeMEHU
¥ KOJIMYECTBA BBIXOIHBIX M MPA3IHUYHBIX JTHEH.

Tema 7 Ouenka 3(peKTHBHOCTH yNIPaBJIeHUS YeT0BEYECKUMHU pecypcamMmu
1. Pa3paGoraiite Bompochkl (He MeHee 15) pyKoBOAMTENIO (PMHAHCOBOTO OT/AEIa K UTOTOBOMY
co0eceI0BaHUIO C aTTECTYeMbIM (PMHAHCOBBIM aHAIUTHKOM OT/EJa, MO3BOJISIONINE ONPEICINTh
3QPEKTUBHOCTh paclpelesieHus] TOpYyYeHUH W JIeJeTMpOBaHMs MOJHOMOYHUIN JaHHOMY
COTPY/IHUKY.
2. Paszpaboraiite nATHOAUIBHYIO WIKaJNy Ui OLEHKHM (PUMHAHCOBOTO KOHCYJIbTaHTAa IO
npodeccuoHaNbHBIM KauecTBaM (He MeHee 15).

PesynbpraThl 00CyXAal0TCs B TPYIIE C MPUBJICYEHUEM OIMOHEHTOB M3 APYrod TPYIIIbI
CTYJICHTOB.

Jenosas ucpa
Tema 3 @opmupoBaHHe Ye10BeYeCKHUX PECYPCOB OPraHU3aAnMH

Henosas urpa «Haem nepconana v €ro agantamus)

Lenp urpsl: uia paboroaatens - BhIpaOOTaTh HaBBIKU MPOBEACHUS COOECETOBAHUS TPU
OCYIIECTBJIEHUU OTOOpa KaHAMJIATOB HAa COOTBETCTBYIOIIYIO IOJKHOCTh, a TaK)K€ HaBBIKU
KOMILJIEKCHOW OLIEHKM KaHIWAATOB; JUIs KaHJIUAATOB Ha JIOJDKHOCTh — BhIpabOTAaTh HaBBIKU
Oecenpl ¢ paboTomaresneM.

Coneprxanue:

B yuebHolt rpynne ¢opmupyercs oTOOpOUYHAs KOMUCCUSI U3 TPEX CTYIEHTOB, KOTOpHIE

OyAyT BBIOJMHATH POJIb JUPEKTOpa OpraHU3alMM, HadyalbHUKA KaJpOBOHM CIyKObI, TUPEKTOP



¢wmana. M3 octaBIIMXCs WICHOB TPYIIBI co3atoTcs 3 koMauabl. [IpenonaBatens 0OBSABISET O
KOHKYpPCHOM Ha0ope Ha 3aMeElICHME BaKaHTHOM JOJDKHOCTH 3aMECTUTENs] HaydalbHUKA
(UHAHCOBOTO OT/Ie)Ia KOMIIAHUH.

Kaxnas u3 kxomaHJ BbIOMpaeT OJHY M3 BaKaHTHBIX JOJDKHOCTEH M ompenenser
npodeccuoHaIbHbIE HABBIKU U TPeOOBaHUS, MpeabsaBisieMble K kKauauaary (10 munyr). Oqun u3
YJIEHOB KOMaH/Ibl CTAHOBUTCS «IIPETEHICHTOM», KOTOpOMY JaeTcst 7-10 MUHYT Ha BBICTYIUIEHUE.
B cBOEM BBICTYIIJICHUU OH JIOJIKEH:

- 0XapaKTepHU30BaTh MOTHUBBI, IOOYANBIINE €r0 PUHATh Y4aCTHE B KOHKYPCE;
- IPOAEMOHCTPHUPOBATH MPO(PECCHOHATBHYIO KOMITETCHIIUIO;
- pacckasarh O TOM, YTO HOBOI'O U ITOJIE3HOTO OH MOJKET IIPUBHECTH B OpPraHU3aLUIO.

OTtOopouHast KoMHCCUSI pa3padaThiBaeT MpoecCHOHANbHbIE TPEOOBAHUS K BaKaHTHOM
JOJDKHOCTH, 3amojiHsAeT Tabnuuy 1, Ha OCHOBaHMM KOTOPOM OIIEHHMBAeT KaHAWJIATOB M
KOMMEHTHUPYET JOCTOMHCTBA M HEJAOCTATKU MX BBICTYIUICHHH (JOKJIaI0B); BBIOMPAET OHOTO U3
Tpex npeTeHaeHToB. [Ipu 3ToM onieHUBaeTcsl yMeHHe BblpabaThiBaTh KOMAaHIHYIO CTPATErHIO.
Tabmuna 1 — OneHka KaHIUIaTOB HAa BAKAHTHYIO IOJDKHOCTD

Kputepuu onienku (ot 1 1o 10 6amion) KangnnaTer

Nel Ne2 Ne3
1.3nanue ....
2. YMmenue ...

3. YMeHnue orBevars npoOIeMHbIE BOIIPOCHI
4. YMeHue paboTaTh B KOJUIEKTHBE

OTOopouyHasi KOMHCCHSI TPEAOCTABISET IUIAH aJaNnTalldd BHIOPAHHOTO COTPYJHHKA B
OpraHu3aliii, B KOTOPOW IUIAHHPYET JESITEeIbHOCTh HOBOTO COTPYAHHMKA, pacHpeaesss
MOJIHOMOYHS. 3aTeM HUAET OOCYKJEHHE PE3yJIbTaToB pabOThI M BBHIOOP OJHOIO CTYAEHTAa Ha
3aHSATHE BAKAHTHOW JIOJDKHOCTH.

Bonpocut k 3auemy:

1. DOpousrouus GyHKLIMHU YIPaBISHUS YEJTOBEUECKUMH pecypcamMu

YpoBHHU ynpaBiIeHUs YEI0BEUECKUMHU PECYpCaMu U NEPeXo]l K KOMaHAHOM CTpaTeruu.

3. Cucrema ynpaBjieHHs YeJOBEYECKUMM pecypcaMH: MOHSATHE, MOJCHCTEMBbI (JIMHEHHOTro
PYKOBOACTBA M () YHKIIMOHATBHBIE), 11€JTh, OpraHU3alus padb0Thl KOMaH/IbI.

4. Metoapl yINpaBlIeHUS 4YeJIOBEUECKMMHU pecypcaMH, HaIlpaBiieHHblE Ha (opmapoBaHHe
KOMaH/Ibl B KOJIJIEKTUBE.

5. KanmpoBoe mnnaHupoBaHue: CYIIHOCTb, JTalbl, 3JEMEHThI, TPeOOBAaHUS M CIIOCOOBI
OpraHM3alil C Y4YeTOM HWHTEPECOB, OCOOEHHOCTEW TIOBEIEHUS W MHEHUH UJICHOB
KOJJIEKTHBA.

6. YpoBHH KaIpOBOTO IJIAHWPOBAHUS ITEPCOHAIIA B KOJUICKTUBE.

7. Haém Ha paboTy: MoHsTHE, 3Talbl, ICTOYHUKHU MPUBJIEYEHNS KaHIUIATOB, X JOCTOMHCTBA
Y HEJI0CTaTKH.

8. Ot0op npeTeHIeHTOB Ha BaKaHTHYIO JIOJDKHOCTB: 3Tarbl, MeToAbl. CocoOBl pa3perieHus
KOH(JIMKTOB U MPOTUBOPEUNIA, BOSHUKAIOLINX IIPU 0OTOOpE, HA OCHOBE YUeTa MHTEepeca BCEX
CTOPOH.

9. PaccraHoBka TepcOHama: CYIIHOCTh, TIPUHIMIIBI, WCXOJHBIC JAHHBIE, YCIIOBHS,
pacnpezeneHue NOpyYEHH, JeIerMpOBaHUE IOJTHOMOYHNH.

10. MapkeTHHT nepcoHana: MOHSATHE, [IeNTb, 3a/1a41, TPUHITUIIBI, HAIPABIICHUS, 3TAIIbl 1 METOTBI
yIpaBJIeHUs], HAIIPaBJICHHbIE HA BBIPAOOTKY CTPATErMU COTPYAHUYECTBA.

11. UudopmannonHas GpyHKIMsS MapKeTHHra IepcoHaja: u3ydeHne TpeOoBaHUI K mepcoHaly
Y JOJDKHOCTSIM, UCCIIEJOBaHNE BHEIIHEN U BHYTPEHHEN Cpe/bl OpPraHU3allii, UCCIIEJOBaHHE
pPBIHKA TpyJa U UMHUJ)Ka OpraHU3aluy.

N



12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.
23.

24,

25.

26.
217.

28.
29.

KommyHuKarmonHass GyHKIMS MapKeTHHTa TIepCcoHaNa: 0OBEKTHI, 11eTb, 3a/1a4i, METO/IbI,
WCTOYHWKU WU TYTH TOKPHITUS MOTPEOHOCTH B IMEpPCOHANIC, HANPABJICHHBIC HA PA3BUTHE
COTPYAHUYECTBA B KOJJICKTUBE.

[TnanupoBaHue MOTPEOHOCTH B MEPCOHAJE: CYNIHOCTh, BHUIBI MOTPEOHOCTEH, MPUHIIUIIBI
MJIAHUPOBAHUS U €T0 ITAIlbl.

KanpoBass moysMTHKa OpraHu3alyu: IOHSATHE, YPOBHHU, IIENH, 3a7a4d, IPUHIUIIGI,
MEPOTPHSITHSI, YYUTHIBAIOIINE UHTEPECH], 0OCOOCHHOCTH MTOBEICHUS U MHCHHIA MTEPCOHAA.
Bunbl kaapoBOW MOJWUTHKH, 3Tanbl e (HOPMUPOBAHHS W TOKazaTedu S(PPEKTHBHOCTH,
peANM3YIOIIUE CTPATETUIO COTPYITHUYECTBA.

Crtparerusi yrnpaBlIeHUsS YE€JIOBEUYCCKUMHU PECypcaMu: IMOHSATHE, OCOOCHHOCTH, JJIEMEHTHI,
BHIBIL.

Cuctema mokazarejieidl 1O TPyly M ONTHUMH3AIlMS OpraHu3aluu paboThl IEepCcoHAala
(moHsiTHE, LIETU, TPUHIIUIIBI).

Onenka 3¢G(EKTUBHOCTH YIPABICHUS YEJIOBECYCCKUMH pecypcamu: MOHATHE, (HaKTOpHI,
MOKA3aTeNH, HAIIPaBIIEHHBIC HA BRIPAOOTKY KOMAaH/IHOM CTpaTeTHH.

JlenoBasi olleHKa TMEpCOHAJA: MOHATHE, LETH, 3aa4M, MPUHIUIBI MTOCTPOSHUS, ITAIlbl U
ycIoBUs A3PPEKTUBHOCTH YIUTHIBAIONINE HHTEPECHl U MHCHHSI COTPYIHUKOB.

[TokazaTrenn [AemOBOM OLIEHKM TME€pCOHANA: pe3ylbTaTUBHBIE, MPO(HECCHOHATHLHOTO
IOBEJICHMS, TUYHOCTHEIC KAUSCTBA.

MeToapl OlLEHMBaHUS I[IOKa3aTejell JeNoBOM OIEHKH, pEeAM3YIONUe CTPaTeruio
COTPYAHUYECTBA.

CyIIHOCTh ¥ BUJIBI KQJIPOBOTO ayIUTA.

NuauBuayanbHBIA TUIAaH Pa3BUTHSL COTPYAHUKOB KaK pe3yJbTaT JEJIOBOW OLIEHKH U €ro
MPEeUMYIIECTBa U1 OpraHU3alui U COTPYIHUKA.

CounanbHO-TPYAOBBIE OTHOIICHUS: TOHATHE, CTPYKTYPHBIC COCTaBIISIONINE, BU/IBI,
BIIUSIONIHNE (PAKTOPBHI.

Ctunbs  ympaBJICHHS: TIOHSATHE, D3JEMEHTHI, (aKTOphI, KiIaccH(UKAIMS, ITOKa3aTeIH
3 PEKTUBHOCTH.

KoMMmyHuKaIuu B opranu3aiiu: NOHsITHE, 3HAYCHUE, CYOBEKTHI.

®DopMBl, CpeACTBa U METOIbI KOMMYHHUKAIIMH B OPraHU3aINH, Pa3penaroniie KOH(OINKTH U
MIPOTUBOPEYHS TIPH JIETTOBOM OOIICHUH Ha OCHOBE y4€Ta MHTEPECOB BCEX CTOPOH.
KopnopatuHble KOMMYHUKAIIMA U KOMMYHUKAIIMOHHBIE Oapbephl.

KoH(pMKTE B OpraHU3alluu: MOHSATHE, BUIBI, ATAIbl, (OPMBI, HAPABICHUSI W METOJIbI
yIpaBIeHUsI.

3aoanus (mecmul 01151 nposedenuss 3auema)
1. B opranm3amuu OCHOBHOE BHHUMAHHE YJICJICHO Ha TOCTOSIHHOE COTPYAHHYECTBO W

pPa3BUTHC IICpCOHAJIa U NPCHOCTABIICHUC CBO60,Z[HOI‘O IMPUHATHUA peI_HeHI/Iﬁ IO BBIIIOJIHCHHUTIO
IMMOCTABJICHHBIX 3ada4 W CaMOKOHTPOJIA, a TaKXE CO3AaHUC MaKCHUMAaJIbHO 6HaFOHpI/I$ITHI)IX
YCHOBI/Iﬁ Tpyaa. OHpe,I[CJ'II/ITe TEOpHILo, KOTOpOﬁ NMPpUACPKUBACTCA PYKOBOACTBO KOMITaAHHUHU.

*Teopusi YeJIOBeYeCKUX PeCypcoB
TEOPHS YEIOBEYECKUX OTHOIICHUI
KJIaCCHYECKast TEOPHs
aIMUHUCTpATHUBHAS TEOPUS

2. B Bamei opraHu3alv KaApoBad JACATCIbHOCTb HAIIPAaBJICHA Ha AOOJTOCPOYHBIC

B3alMHbIE OTHOIICHUS MEXAy paOOTHMKOM M paboTojaTesneM, a Takke Ha (GOpPMHUPOBAHUE U
OpraHu3alio paboThl B KOMaHE Ul JOCTHXKEHHs MMOCTaBIeHHOM 1enu. Onpeaenure TEOpHIo,
KOTOPOW MPUAEPKUBAETCS] PYKOBOACTBO KOMIIAHUU.

*ynpapJjeHue 4eJ10BeYeCKUMH pecypcaMu
yIpaBleHUE YEJIOBEUYECKUM KalUTaIoM
YIIPaBJIEHHUE [IEPCOHATIOM



YIIPABJICHUE JIIOIbMU

3. Omnpenenute TOHATHE, KOTOPOE XapaKTEpPU3YyeTCsl KaK COTJIAIllEHHEe MEeXIy
YYaCTHUKaMU KOH(IIMKTA C UCTIOIh30BAHUEM B3aWMHBIX YCTYIOK, HAIIPABJIIEHHOE HA BHIPAOOTKY
CTPATCIrur COTPYAHNYICCTBA B OpraHHU3allnu.

*KOMIIPOMHCC

COIIEPHUYECTBO

YKJIOHCHHE

HEBMCIIATCJIbCTBO

4. Vxaxure mokaszaresnb I(PQPEKTUBHOCTH YIPABICHUS UEIOBEUYECKUMH PpECypCcaMu,
XapaKTepHU3YIOIM  B3aUMOOTHOIICHUSI C  KOJUIETaMM, pYKOBOJCTBOM M  KIIMEHTaMH,
HanpaBJIeHHBINA Ha (opMupoBaHue F3PPEKTUBHON KOMAH/bI U CTPATETUH COTPYIHHYECTBA

*MOPAJIbHO-TICHXO0JIOTHYECKUH KJIUMAT B KOJIJIEKTHBE

YPOBEHb yJIOBIETBOPEHHOCTH IIEPCOHANA

3aTpaThl Ha IIEPCOHANT

Ka4eCcTBO MPOIAYKIIUU

5. Onpenenute NMpU3HAK, HE OTHOCSIIUICS K COCTOSHHUIO OJArOMpHUSTHOTO MOPAJIbHO-
IICUXOJIOTHYECKOr0 KJIMMAaTa B KOJUIEKTHUBE

*BBICOKASl TEKY4YeCTh Ka/IpOB

COINIACOBAHHOCTH U CIaKEHHOCTh JEMCTBUM B KOJUIEKTUBE

MIOJIOXKUTEIIbHAS] YCTAHOBKA KOJIJIEKTUBA HA HOBOBBEICHMUS

JTUCLUIUIMHA, CO3HATEIBHOCTh U CTOMKOCTh KOJIJIEKTHBA

aKTUBHBIE JIEHCTBUS B CII0KHBIX, SKCTPEMAJIbHBIX CUTYaIUSIX

6. Onpenenure NpU3HaK, HE OTHOCSALIMICS K COCTOSHUIO HEOIAronpusTHONO MOpaibHO-
IICUXOJIOTMYECKOT0 KJIMMaTa B KOJUIEKTHBE

*COTPY/AHUYECTBO U COIJIACOBAHHOCTD JAelCTBUI B KOJIJIEKTHBE

HU3Kas IPOAYKTUBHOCTb KOJJIEKTUBHON pabOThI

BBICOKasl TEKY4YECTh KaJIpOB

YBEJTMYEHHUE MPOTYIIOB U KaJlo0 COTPYIHUKOB

CPBIBBI CPOKOB cJjauu paboThI

7.0mnpenenuTe NpPU3HAK, OTHOCAIIUMNCS K COCTOSHMIO OJIaroNpUsTHOTO MOpaIbHO-
IICUXOJIOTMYECKOT0 KJIMMaTa B KOJUIEKTHBE

*aKTHBHOE y4YacTHe BCeX 4YJIEeHOB KOJIEKTHBA B YIPaBJIeHHH, KOTOpPOe MOXKeT
NPUHATH (OPMY CaMOYIIPABJICHUS U COTPYIHUYECTBA

HU3Kasi NPOAYKTUBHOCTb KOJUIEKTUBHOW pabOThI

BBICOKas TEKY4YECTb KaJIpOB

yBEJIMUEHUE MPOTYJIOB U 3Kaja00 COTPYIHUKOB

8. Ompenenure NpU3HAK, OTHOCSIIUNCA K COCTOSHUIO HEOJAromnpHUsITHOIO MOPajbHO-
IICUXOJIOTUYECKOr0 KJIMMaTa B KOJUIEKTUBE

*HU3KAs NPOAYKTUBHOCTDH KOJLJIEKTHBHON paGoThl

COIJIaCOBAHHOCTD U CIIAJKEHHOCTD JCHCTBUN B KOJUIEKTUBE

MTOJIOKUTENbHAS YCTAHOBKA KOJUIEKTUBA HA HOBOBBEJICHHUS

JUCLUIIIINHA, CO3HATENBHOCTh U CTOMKOCTD KOJIJIEKTUBA

9. VKaxnuTe OCHOBHEIC OXHWJaHUA OpraHu3alur, NOPCABABIACMBIC K pa6OTHI/IKy B
COBPEMEHHBIX YCIIOBHUAX



*TOTOBHOCTH OCYHIECTBJISITH pPaldoTy ¢ JO/LKHON oTaauyedl M ymeHHe padoTaTth B
KOMaH[e

OPUTMHAILHOCT M TBOPYECKUN XapakTep paboThI

YBJIEKATEIBHOCTh U MHTEHCUBHOCTb pabOThI

CTENEHb HE3aBUCUMOCTH, IIpaB U BJIACTU Ha padboTe

10. YkaxxuTe OCHOBHBIE OXHJaHHUA paOOTHUKA, TPEABSABISEMbIE K OpPraHU3aluu B
COBPEMEHHBIX YCIOBHSX TPyAa

*rapanTuu npogeccuHoHaJIbHOI0 POCTa U Pa3BUTHS

IIEPCOHAJL, PA3ACIAIOIUI [ICHHOCTH OPraHUu3alnuu

CTpEMJICHHE K YIYUYIICHUIO CBOUX MCIIOTHUTEIBCKIX CIIOCOOHOCTEH

IIPEIaHHOCTh OpPraHU3aluy U TOTOBHOCTh OTCTaUBATh €€ UHTEPECHI

11. VkaxuTe OCHOBHBIC OXHUIAHHUS OpraHMU3alMH, MPEAbSBIIEMble K PaOOTHUKY B
COBPCMCHHBIX YCIIOBUAX

*IIpeJaHHOCTh OPraHW3aluM, YMEHHE pPeaii30BbIBATH CBOM TPYAOBbIe (QyHKUMH,
ONMPAasiCh HA CTPATETHI0 COTPYAHNYECTBA

collMajbHas 3allMIIEHHOCTb W JApyrue coluajgbHble Onara, MpeloCTaBIsIEMbIX
OpraHu3aluen

rapaHTHH pOCTa U pa3BUTHUS

YBJICKATCIIbHOCTh U MHTCHCUBHOCTD pa60TbI

12. [IpuBecTy B COOTBETCTBUE TEOPUH U OCHOBHOE IOHUMAaHHUE POJIM YEJIOBEKA B IaHHBIX
TEOPUIX
LIKOJIa HAYYHOT'O MEHEKMEHTA YeJIoBeK - OTO OIWH WX  (HaKTopoB
IIPOU3BO/ICTBA, KOTOPBIN HE00X0AUMO
OpraHn30BaTh U MOTUBHPOBATH JUIs YCIEIIHON
pealr3alny IOCTaBICHHBIX LEIeH
aIMUHUCTPATUBHAA LIKOJIA YEJIOBEK - TJIABHBIM peCcypc OpraHu3aluy,
KOTOpBI HEOOXOIMMO HAIpPAaBIISATh B HYXKHOE
pyciao
LIKOJIA YEJIOBEYECKUX OTHOLICHUI YEeJIIOBEK - OCHOBAa  OpraHM3aluH, €ro
B3aMMOOTHOIIEHUsI C paboTojaTensiMu U
KOJUIETaMH,  MOTHBallUsl M pa3BUTHE
nepcoHaia, yMeHue padboTars B KOMaH/i€ — BOT
BAJKHAs 33714492 PYKOBOJIUTEIIS

13. Ompenenute NMOHSTHE, KOTOPOE XapaKTEpU3YeTCsl KaK IMpeoOiajaroliuil B Irpyrmie
OTHOCHUTEJIbHO YCTONYMBBIM MCUXOJIOTHYECKUN HACTPOM €ro 4ieHOB, NMPOSBISAIOLUIMNICA BO BCEX
MHOT000pa3HbIX (hopMax HUX JAEATEIbHOCTH, HANpaBlIEHHBIH Ha (QOPMHUPOBAHUE KOMaHABI U
COTPY/AHHUYECTBA B KOJUIEKTUBE.

*MOpPaJbHO-TICUX0J0THYECKHIi KJIAUMAT

KOMMYHHUKATHBHbIE Oapbepbl

CTUMYJIIPOBAaHUE TPyLa

JIeNIoBast OLIEHKA IepcoHaa

14. OmnpenenuTh KOHIICTIIHIO, COTJIACHO KOTOPOW pPaOOTHHK paccMaTpUBaeTCs Kak
KJIFOUEBOM CTPATETUUECKHIl pecypc OpraHU3alfH, KOTOPBIA HEOOXOJAMMO pa3BHBATh s
peanu3anuy MOCTABJIEHHBIX LEJEH HA OCHOBAHUU CTPATEr COTPYIHUYECTBA

*ynpasJjeHHe YeJI0BeYeCKMMH pecypcaMu

YIIPaBICHHUE NIEPCOHATIOM

HCIIOJIb30BAaHNUE TPYOBBIX PECYPCOB



YIIPABJICHUE YETIOBEKOM

15. Onpenenure, YTO HE OTHOCUTCSI K OCHOBHBIM IIPUOPUTETHBIM HANIPABICHUSIM Pa3BUTHUS
YIIPaBJICHUS YEJIOBEYECKUMH PECYPCaMHU

*pa3padoTka KOHKYPEHTOCIOCOOHOT0 HHBECTHIIMOHHOTO IIPOEKTA

(bopMupoBaHUE CIUIOYCHHOTO U OTBETCTBEHHOT'O KOJIJICKTHBA

co3nmanue  3(pQeKTUBHON  cHCTEMBI  BO3HATPKICHUS  IEpPCOHaNa,  CIIOCOOHOM
KOHKYPUPOBATh Ha PhIHKE TPYAA.

obecrieueHre perysipHOro U Ka4eCTBEHHOT0 IPO(eCCHOHATIBHOTO Pa3BUTHUS IIEPCOHAIIA B
OpraHU3alUH COOTBETCTBYIONIETO COBPEMEHHBIM TPEOOBAHUSAM SKOHOMUKHU

16. B opraHumzauuu pyKOBOAWUTEIb  pAcCKIaAbIBae€T TPYAOBbIE 3alayd  Ha
JIETKOYCBaMBaeMble, MPOCTHIE ¥ IOBTOPSIONIUECS TMPOIEIYphl; pa3pabaThIBACT HECIOXKHBIC
npoueaypsl Tpyaa (MHCTpyKIuu). Onpenenute TeoOpuio, KOTOPOU MPpUIEP>KUBAETCS PYKOBOJICTBO
KOMITaHUH.

*KJIaccuuecKasi TeOpus

TEOpHUS YEJTIOBEUECKUX OTHOILICHUI

TEOPUHU YETIOBEUECKUX PECYPCOB

aIMUHUCTpaTUBHAS TEOPHS

17. B opranmsanuu paspaboTaHa cHCTeMa IUIAHUPOBAHUS AEATEIBHOCTH pabodero, a
TaK)KE PErJIaMeHT MPOU3BOJCTBA MPOAYKIIUH U HECIOXHBIE MPOLEAYpPHl TpyAa (MHCTPYKIHH);
KpPOME TOT0, ICUCTBYET CTUMYIIHPYIOIIAsi CUCTEMa OIUIaThI Tpyaa. OnpeaenuTe TEOpHI0, KOTOPOM
NPUICPKUBACTCS PYKOBOJICTBO KOMIIAHUH.

*KJaccnuecKasi Teopusi

TEOPHs YEIIOBEYECKUX OTHOILICHUI

TEOPUU YEJIOBEYECKUX PECYPCOB

18. B opranusanuu cosgaHbl OJIaronpHUsTHBIE YCIOBHS TpyJa; pa3padoTaHa CUCTEMaA
MOTHUBAIMH NT€pcoHala; O0JIbII0e BHUMAHKE YJIEJIEHO CO3aHUI0 B OpraHU3aluu HepOpMaIbHBIX
rpynn ¥ pabotel ¢ HuMHU. Onpenenure TEOpu0, KOTOPOH NpPUIEP’KUBAETCS PYKOBOACTBO
KOMITaHUH.

*Teopus YeJIOBeYeCKMX OTHOIIEHUI

KJIACCUYECKasl TEOpUs

TEOpUHU YEJIOBEUECKUX PECYPCOB

aJIMUHUCTpaTUBHAs TEOPUs

19. B oprauzauuum paOOTHHKAM MPENOCTABICHbl BO3MOXHOCTH OIpEIesIEHHON
CaMOCTOSATENIBHOCTH M CaMOKOHTPOJISI TPH BBINOJHEHUH MPOCTHIX, PYTHHHBIX OIEpalui;
6saroapst U3y4eHUIo MOTpeOHOCTEN M MOTHBAILIMIOHHOIO MIOBEACHUS pAOOTHUKOB B OpraHU3aluu
pa3zpaboTtaHa >QQeKTuBHas cUCTeMa MOTUBaLUU NepcoHana. OmnpenenuTe TEOpHro, KOTOPOil
pUIEPKUBAETCS PYKOBOJICTBO KOMIIAHUU.

*Teopus YeJI0Be4eCKNX OTHOIIEHUH

KJIaccu4ecKas TEOpHs

TEOPHH YEIIOBEYECKUX PECYPCOB

aJIMUHUCTPaTUBHAs TEOPUs

20. IlpuBenuTe B COOTBETCTBHE B3aMMOCBSI3b OCHOBHBIX MOHSATUMN YIPABIICHUS JTIOAbMH,
HANpPaBJIEHHBIX HA OPraHU3allMIo0 U PYKOBOJCTBO pabOTON KOMaH bl
VYipasneHue J110apMu MIOJINTUKA M IPaKTUKa,  CYLIECTBYIOIIHE B
OpraHM3alusaX M ONPEAEISIIONME TO, KaK YIPaBJISIOT
JIXOIbMU




VYnpasnenue YEJIOBEYECKUMHU | CTPATETMYECKMH M COIVIACOBAaHHBIM  MOAXOJ K
pecypcamu yIpaBIeHUIO paOOTHUKAMH B OpraHU3allid, KOTOPHIE
BHOCSAT WHIWBUIYAJIbHBIA M KOJJICKTMBHBIM BKJIaa B
JOCTHIKCHHE e¢ Ieiech

Ynpasnenue YEJIOBEUECKUM | MOJX0J] K TIOJyYeHHUI0, aHaIu3y U (POpMHUPOBAHUIO
KalmnuTajJioM JaHHBIX, KOTOprfI acT HpCIICTaBJIeHI/Ie (0] HOJIY‘-ICHI/II/I
IoOaBIECHHON CTOMMOCTH, CO3JaBaeMOH JIIOIbMH,
CTpaTeI‘I/I‘-IeCKI/IX HNHBCCTUILIUAX

21. Omnpenenure TOHATHE, KOTOPOE TPEACTABISACT COOOM CTPATETUYECKUH W
COTJIACOBAHHBIA TOJXOA K YIPABICHUIO PAOOTHUKAMH B OpraHU3allMH, KOTOPHIC BHOCST
WHVBUIYAIbHBIN U KOJUIGKTUBHBIN BKIIAJ] B IOCTHXKEHUE €€ IeJeH

*ynpaBjieHue YeJ10BeYeCKHUMU pecypcaMu

YIPaBICHUE YEIOBEUCCKUM KaITUTAIIOM

yIIpaBJICHUE TTEPCOHAIOM

yIIpaBJIeHUE JIOAbMHU

22. OmnpeznenuTte TMOHATHE, K KOTOPOMY OTHOCATCS CIEAYIOLIME XapaKTEPUCTUKHU:
pabOTHUK paccMaTpUBaeTCs Kak CIOCO0 MOBBIIEHUA APPEKTUBHOCTH JESITEIbHOCTU
opraHusanuu, Onaroaaps NpopecCUOHATbHOMY Pa3BUTHIO M OCBOCHHIO HOBBIX KOMIIETEHIIUI;
pabOTHUK CTPEMMTCS K MOCTOSIHHOMY OOYYEHHIO, MPO(EeCCHOHAIBHOMY U KapbepHOMY pOCTY,
HAIPaBJIEHHOMY Ha YA0BJIETBOPEHHUE JINYHBIX U COLIMATIbHBIX IIeJIeH

*4Ye0BevYecKUe pecypcehl

YEJIOBEUYECKUI KaIUTAall

IIepCOHa

TPYZIOBOM ITOTEHIMAI

23. yCTaHOBI/ITC, KakKagd XapaKTCpUCTHUKa HC OTHOCUTCA K IIOHATHIO «YCJIOBCYCCKUC

pecypehi»
*paﬁonlmc HOJIZKCH KUTh B TOM PETrMOHE, B KOTOPOM HaXOAUTCHA OpraHvm3anus
pa6OTHI/IK JOJIZKCH O6J'IaIlaTL HHTCIIIICKTOM, SMOIMOHAJIbHO-CO3HATCIIbHBIM,
OCMBICJICHHBIM TIOBEJICHUEM, KOTOPOE TMO3BOJUT €My 3()(PEKTUBHO BBIMOJHATH TPYIOBbIE
dyHKIHH;

pabOTHHK pacCMaTPUBAETCS KaK CHOCOO MOBBIIEHUSI 3(P(HEKTUBHOCTH IE€ATETBHOCTH
opraHu3zaiuu, 6iaroaaps npohecCHOHaIbHOMY Pa3BUTHIO U OCBOSHHIO HOBBIX KOMIIETEHIIHI;

pabOTHUK CTPEMHUTCS K MOCTOSTHHOMY OOYYEHHIO, MPOPECCHOHATBHOMY M KapbepHOMY
pOCTy, HAIIPABJICHHOMY Ha YJOBJIETBOPEHUE JIMUHBIX U COLMANIBHBIX LIEJIEH;

24. Ormpenenute TpeOoBaHMSA, TNpeAbsBIsieMble K paOOTHHKaM OpraHu3alue,
UCTIONB3YIONIEH KOHIIETIIUIO YIPABICHHS YeJI0BEYECKMMH PeCypcaMu

*padoTHHK 10JI2KEeH 00J1a/1aTh MHTEJIEKTOM, YMeHHeM padoTaTh B KOMaH/ie, KOTopoe
NMO3BOJUT eMY 3¢ (PeKTUBHO BBINOJHATH TPYAOBbIe (PYHKIHH

paOOTHHUK JIOJKEH JKUTh B TOM PETHOHE, B KOTOPOM HAaXOJUTCS OpraHU3aIus

PpabOTHUK AOKEH OBITh (GU3UYECKHU 3[J0POB U MPOUTH AUCIIAHCEPU3ALIIIO

pabOTHHUK JTOJKEH OBITh C BBICIIUM OOpa30BaHUEM M YUUTHCS B aCIUPAHTYPE BY30B TOTO
pervoHa, B KOTOpOil HAXOUTCS OPTaHU3ALIUS

25. IlpuBenwte B COOTBETCTBHE BHIBI CTPYKTYPHl pPaOOTHHUKOB OpraHH3aIlWH,
HalpaBJIEHHBIX Ha OPTaHU3AIMIO U PYKOBOJCTBO pabOTON KOMaH bl
MIOJIOBO3pACTHAs CTPYKTYypa IepcoHalia COOTHOIIICHUE TPYII TMEpPCOHANA IO MOy H
BO3PACTY




CTPYKTypa IO ypOBHIO 00pa3oBaHUs Bbl/IeJIeHHEe Pa0OTHUKOB, UMEIOIIMX BBICIIEE,

HE3aKOHYEHHOE BBICIIIEE, cpenHee
CHelualbHoe, cpeiHee oliiee 00pa3oBaHUE
npodeccuoHaIbHast CTPYKTYpa COOTHOUICHUE TMPEJCTaBUTEICH pa3IUYHBIX
npodeccuit W CIEeLMAIbHOCTEH,
o0agarommx TEOPETUUECKUMU u
MPAKTUYECKUMHU HaBbIKaMH,

MPUOOPETEHHBIMH B pe3yJbTaTe OOYUYCHHS W
ombITa pabOTHI B JTAHHOU 00J1acTH

KBaJIM(DUKAIIMOHHASI CTPYKTYypa COOTHOIIEHHE  PAOOTHUKOB  Pa3IUYHOTO
YpOBHS KBaTM(UKAITIH (creneHun
npodecCHoHATBLHOM MOJITOTOBKH),
HE00XO0IUMMOTO TUTS BBITTOJTHEHHSI

OIIpENICIIEHHBIX TPYAOBBIX (DYHKIIUH.

26. Ompenenure Tpynny KOMMYHUKAIIMOHHBIX OapbepoB, BBI3BAHHYIO DPA3IMUYMSIMU B
TpaAULUAX OOLIeHUs, pPabOThI, OTAbIXA, CHCTEMaX COLHUAIBHBIX HOPM, IIECHHOCTEH, YCTAHOBOK U
T. Jd., KOTOPYIO HEOOXOIUMO YUYUTHIBATH B CBOEW MPO(ECCHOHATBHOW ESITEIBHOCTH IPH
B3aUMO/ICHCTBUY B KOJIJIGKTUBE.

*coumnaabHble 0apbepsbl

MICHXOJIOTUYECKUE Oapbepbl

OpraHu3alOHHbIE Oapbephl

SI3BIKOBBIE Oapbephbl

27. Omnpenenure Ipynny KOMMYHUKAI[MOHHBIX OapbepoB, XapaKTEpU3YIOLIYIOCS Kak
MEXaHU3M 3alIUThl OT HEXKENAaTeNbHOH (HEMHTEPECHOH, OmacHoil) uWH(pOpMaIHH, KOTOPYIO
HE00X0/MMO YYHTBIBaTh B CBOEH NpOQecCHOHANbHON AEATENbHOCTU MpPU B3aUMOACHUCTBUM B
KOJUIEKTUBE. Takue NpensTCTBUS TECHO CBA3aHBI C MEKIMYHOCTHBIMH, MEKIPYIIIOBBIMU
KOH(JIMKTaMH, a TAK)KE C IPOTUBOCTOSHUEM OT/IE€IBHOIO COTPYIHUKA U KOJIJIEKTHBA B LIEJIOM.

*ncuxosiornyeckue dapbepol

colMaJIbHbIe Oapbepsl

OpraHM3allOHHbIE Oapbephl

S3BIKOBBIE Oapbephl

28.0Onpenenure Tpynny KOMMYHHKAIIMOHHBIX 0apbepoB, CBA3aHHYIO C HECIIOCOOHOCTHIO
WIM OTCYTCTBHEM y  pPYKOBOAMTENEH MoTMBalMM K 3(PQGEKTUBHON  oOpraHU3aluu
BHYTPU(DUPMEHHBIX  KOMMYHHMKAaIMi, KOTOPYH0  HEOOXOAMMO  YYMUTBIBaTb B  CBOEH
pohecCuOHANBHOM e TeIbHOCTH MPH B3aUMOJIEHCTBUU B KOJIJIEKTUBE.

*opraHu3auHoHHbIe 0apbepbl

MICUXOJIOTHYECKHe Oapbephl

colMaJIbHbIe Oapbepsl

SI3BIKOBBIE OaphEPHI

29. Ompenenute TPynny KOMMYHUKAIIMOHHBIX OapbepoB, CBS3aHHYIO C Pa3JIMYHBIM
TOJIKOBAHWEM 3HAUEHUI CJIOB, HE3HAHUEM S3bIKA M JAMAJIEKTOB, HAJIUYUEM CYILECTBEHHBIX
nedeKToB peud U JUKIUU, HCKaKEHHBIM TpaMMaTHUYeCKUM IMOCTPOCHHMEM BBICKAa3bIBAHUN
YYaCTHUKaMU KOMMYHHUKAIMH, KOTOPYIO HEOOXOIUMO YYUTHIBATh B CBOEH MpodeccHoHaNbHOIM
JeSTeIbHOCTH NPH B3aUMOJIEUCTBUHU B KOJJIEKTUBE.

*s13bIKOBbIE Oapbepbl

OpraHM3alOHHbIE Oapbephl

MICUXO0JIOTHYECKHE Oapbephl

colMajbHbIe Oapbepbl



30. IIpuBenure B COOTBETCTBHE BHJIbl M ONMCAHUE KOMMYHHUKAI[MOHHBIX OapbepoB B
OpraHu3aly, KOTOpble HEOOXOIMMO YUUTHIBATh B CBOEH MpodhecCHOoHAIbHOM NesITeIbHOCTH TPU
B3aMMOJCHCTBUM B KOJUIEKTHBE.

MICUXOJIOTHYECKUE Oaphephl | BOSHUKAIOT  BCIIEACTBHE  OTPHLATEIBHOTO  OTHOIICHUS
nonyyareiass MHGOpMAIMM K TOMY, OT KOIO OHa HCXOAUT
(HanpuMmep, HENpUsI3Hb, HENOBEpHE), KaHAIy Iepeadu
CBEJIEHUH U crIoco0y KOMMYHHUKAIMH, (POPME UITH COJIEPIKAHUIO
COOOIIIEHNS

COLIMAJIbHBIE OapbhepHI CBSI3aHBl C TPUHAAICIKHOCTBIO O00EUMX CTOPOH K pPa3sHBIM
COIMAJBHBIM TpynmnaMm (B TOM 4YHCIEe NPO(ECCHOHATBHBIM,
MOJUTHYECKUM, PEITUTHO3HBIM).

OpraHM3alUOHHBIC 0ApbEPHl | CBA3aHBI €  HECHOCOOHOCTBIO  WJIM  OTCYTCTBHEM Y
pykoBonuTeneil MoTtuBauuMu K S(G(EKTUBHOW OpraHU3alUd
BHYTPU(HUPMEHHBIX KOMMYHHKAIUH

SI3BIKOBBIC Oapbephl CBSI3aHBl C PA3JIMYHBIM TOJIKOBAaHWEM 3HAYCHHWH  CIIOB,
HE3HAHUEM S3bIKa M JHAJCKTOB, HAIMYHMEM CYLIICCTBEHHBIX
neGeKTOB peud W JUKIUH, HCKAKEHHBIM TPaMMaTHUYECKUM
MOCTPOCHUEM BBICKA3bIBAaHHUH yYaCTHUKAMU KOMMYHHKALIUH

31. B opranu3zamnuu npoucxoauT KOHQIMKTHAS cuTyanus. OnpeaenuTe MeTo | yrpaBIeHHs
KOH(IMKTaMH, KOTOPBIA BO3AECUCTBYET Ha OTAEIbHYI JHMYHOCTH M COCTOUT B IPaBUIIbHOM
OpraHu3alli CBOEro COOCTBEHHOTO TOBEACHHUS, B YMEHUHU BBICKAa3aTh CBOIO TOUYKY 3pPEHUs, HE
BBI3bIBasl 3aIIUTHON PEAKLIUU CO CTOPOHBI ONIIOHEHTA.

*BHYTPMJIMYHOCTHbIE METO/AbI

CTPYKTYPHBIE METO/BI

MEKIMYHOCTHBIE METOIbI

[IEPErOBOPBI

32. B opranu3zanuu npoucxoauT KOHQIIMKTHAS cuTyanus. OnpeaenuTe MeTo 1 ypaBiIeHus
KOH(JIMKTaMH, KOTOPbII BO3AEHCTBYET MPEMMYILECTBEHHO HAa YYaCTHUKOB OpPraHM3AI[MOHHBIX
KOH(JIMKTOB, BO3HUKAIOUIMX U3-32 HEMPABWIBHOIO pacnpejaeieHus (yHKIMHA, 0paB u
OTBETCTBEHHOCTH, IIJIOXOW OpraHu3alud Tpy[da, HECNpPaBEJIMBOM CHUCTEMbl MOTHUBALUU U
CTUMYJINPOBaHUS paOOTHUKOB

*CTPYKTYPHbIe MeTObI

BHYTPUJIMYHOCTHBIE METOBI

MEXJINYHOCTHBIE METO/IbI

[IEPETOBOPBI

33. B opranu3zanuu npoucxoauT KOHQIUKTHAsS cuTyanus. OnpeaenuTe MeTo | yrpaBIeHHs
KOH(IMKTaMH, KOTOPBIH MpeinoaraeT BIOOP CTUIISI TOBEACHUS YUaCTHUKOB KOH(IIUKTA, YTOOBI
CBECTU K MUHMMYMY yIIepO CBOMX UHTEPECOB

*MeKJIMYHOCTHBIE MeTOIbI

CTPYKTYpPHBIE METOIbI

BHYTPUJIMYHOCTHBIE METOIbI

IIEPETOBOPHI

34. B opranu3zaiuu NpoucxoauT KOHQIMKTHAS cuTyanus. OnpeaenuTe MeTo | yrpaBIeHHs
KOH(IMKTaMH, KOTOPBIN XapaKTEepU3yIOTCs KaK yperyJupoBaHue KOH(IUKTa, OpUEHTUPOBAHHOE



Ha COBMECTHOE pellIeHHE CTOPOH; HabOp MPUEMOB, HAPABJIEHHBIX HA MOUCK B3aUMOIIPHEMIIEMbIX
JUISL IPOTHBOOOPCTBYIOIIUX CTOPOH PEIIeHUH

*neperoBopsl

MEKITNYHOCTHBIC METO/IbI

CTPYKTYPHBIE METOBI

BHYTPWJINYHOCTHBIE METO/IBI

35. IlpuBeaute B COOTBETCTBUE METOJbI YIpaBiCHHUS KOH(IMKTAMH, YUUTHIBAEMbIe B
COMANBLHOM ¥ TPO(PECCHOHATBHOM JEATeIPHOCTH TPU B3aUMOJCHCTBUU B KOJUICKTHBE
OpraHu3anuu

BHyTpunn4HoCTHBIE Meroasl, BO3IEHCTBYIOIINE HA OTACIBHYIO JTUYHOCTb U COCTOST
METOIbI B IIPaBUJIbHOM OpPraHU3allil CBOETO COOCTBEHHOI'O MOBEACHUS,
B YMEHHUH BBICKA3aTbh CBOI TOYKY 3pEHUS, HE BbI3bIBas
3aIIUTHON PEAKLIMHU CO CTOPOHBI OIIIIOHEHTA

CTpyKTYpHBIE METOIBI MeTo/1b1, BO3/ICHCTBYIOIINE TPEUMYIIIECTBEHHO Ha YYACTHUKOB
OpPraHU3allMOHHBIX  KOH(MJIMKTOB,  BO3HUKAIONIMX  M3-3a
HEMPAaBWIBHOTO  pacrpeneneHuss  QyHKIUH, TpaB U
OTBETCTBEHHOCTH, TUIOX O OpraHu3aIu Tpy/aa,
HECIPABEJTMBOM CHCTEMBl MOTHBAIIMM W CTUMYJIHPOBAHUS
pabOTHHKOB

MeXINIHOCTHEIC METOAbI MCTOIH)I, npearojgararomuce BI)I60p CTHJIA IIOBCACHU A
YYaCTHUKOB KOH(QUIMKTaA, 4TOObI CBECTM K MHMHUMYMY YHIepO
CBOUX HHTEPECOB

IIeperosopsl YperynupoBanue KOH(IIMKTA, OPHUEHTUPOBAHHOE Ha
COBMECTHOE PEILLEHUE CTOPOH; HAOOP MPHUEMOB, HaPaBICHHBIX
Ha TIOMCK B3aMMONpPHUEMJIEMbIX [yl IMPOTUBOOOPCTBYIOIINX
CTOpPOH PELICHUN

36. Ompenenurte TPYHIy HHCTPYMEHTOB IOCTPOEHHUS M TMOBBIICHUS 3(deKTHuBHOCTH
CUCTEMBbl BHYTPEHHMX KOMMYHHUKAIMM, cocTosmlyl0 U3 KoprnopatuBHbix CMMU, paccbuiku
COOOLIeHNH, TOCKU 00BSABICHUS, BHYTPEHHETO CaiTa, TMCTOBOK, KOTOPbIE YUUTHIBAIOT MHTEPECHI,
0COOEHHOCTH MOBEJICHUS 1 MHEHHUS JIIOJIEH B KOJUIEKTHBE.

*nH(popMaNMOHHbIE HHCTPYMEHThI

AHAJIMTUYECKUE UHCTPYMEHTBI

KOMMYHHMKATHUBHBIE HHCTPYMEHTBI

OpraHMU3allIOHHBIE HHCTPYMEHTBI

37. Ompenenurte Tpynmy HHCTPYMEHTOB IMOCTPOEHHUS M TOBBIIIEHUS 3(PHEKTUBHOCTH
CUCTEMBbl BHYTPEHHUX KOMMYHHUKallUi, B KOTOPYIO BXOJST KOPIOPAaTUBHBIE MEPONpPUSATHS,
COPEBHOBAHMS 10 Npodeccuu, KOPIOpaTUBHBIE TPEHUHIU M CUCTEMa aJalnTallliy, yYUThIBAIOIINe
MHTEPEChl, 0COOEHHOCTH MOBECHUS 1 MHEHUS JII0/IEN B KOJJIEKTUBE.

*KOMMYHUKATHBHbIE HHCTPYMEHTBbI

aHAJIUTUYECKUE UHCTPYMEHTHI

MH(pOPMAaIMOHHbIE HHCTPYMEHTHI

OpraHMU3aIIOHHbBIE HHCTPYMEHTHI

38. Ompenenute TPynmy HWHCTPYMEHTOB TOCTPOCHUS M TIOBBIMICHUS 3(P(EKTUBHOCTH
CHUCTEeMBl BHYTPEHHUX KOMMYHHKAaIMi, B KOTOPYIO BXOAAT pa3paboTKa U BHEApPEHUE
KOPIOPATUBHBIX CTAHJIAPTOB, BHICTYIUICHUS PYKOBOJICTBA, COBEIIAHMS, COOpaHUS, yUUTHIBAIOIINE
WHTEPEChl, 0COOCHHOCTH MOBEICHUS 1 MHEHUS JTIOICH B KOJUIEKTHBE.

*OopraHu3alMOHHbIE HHCTPYMEHTBI



KOMMYHUKATUBHBIE HTHCTPYMEHTHI
aHAJIMTUYECKUE UHCTPYMEHTHI
MH(OPMALMOHHbIE HHCTPYMEHTHI

39. Omnpenenute BUA JEATEIHHOCTH, KOTOPBIM peAM3yeT IMOJACHUCTEMA YIIPABICHUS
pa3BUTHEM YEJIOBEYECKHMHU PECypCaMH, CBsI3aHHASI C KOPPEKTUPOBKOH JIEATEILHOCTH paOOTHHKA

*noBbINIeHUE KBATH(PUKAIUN KAIPOB

paszpaboTka (GopM ydacTus IEpCOHAIa B IPUOBLIAX

obecrieueHrne OXpaHbl 37J0POBbS pAOOTHUKOB

(dbopMHpOBaHKE HOBOW OPraHU3aIMOHHON CTPYKTYPHI

40. YKaxXuTe MOHATHE, KOTOPOE XapaKTEePH3yeT IMPOIECC MOATOTOBKU COTPYTHHKA K
BBITIOJTHEHUIO HOBBIX JUISI HETO MPOWM3BOJCTBEHHBIX (DYHKIIMU, 3aHSATHIO HOBBIX JIOJKHOCTEH,
PEILICHHUIO HOBBIX 3371a4, T.€. PAa3BUTHIO HOBBIX KOMIIETCHIIUHU, YUUTHIBAs HHTEPECHI, 0COOCHHOCTH
MOBE/ICHUS U MHEHHS (BKIIIOYAsi KPUTHUECKHE) JIFOJICH, C KOTOPBIMHU paboTaerT.

*npodgeccHOHATBHO Pa3BUTHE

paccTaHOBKa MepcoHaia

otOop mepcoHana

JIeTIOBast OIIEHKA

41. Yxaxwure BHITOAY NMPo(hecCHOHAIBHOTO PAa3BUTHUSA JJISI COTPYAHUKOB, HAIPABIEHHOTO
Ha pa3BUTHE HOBBIX KOMIIETEHIMM, YUUTHIBas UHTEPEChl, OCOOEHHOCTH IOBEIEHUS U MHEHHUS
(BKJIHOYAst KPUTUYECKUE) JIFOJIEH, ¢ KOTOPBIMU pabOTaeT.

*pocT YpPOBHSI yA0BJIETBOPEHHOCTH TPY/OM

CHID)KEHHE TEKY4ECTH KaJpOB

MOBBIIIEHUE LIEHHOCTH OCHOBHOI'O pecypca

yIJIy4llIEHUE OPTaHNU3allMOHHON KYJIbTYpPbI

42. YxaxuTe BBITOy IPOPEeCCHOHATHHOTO Pa3BUTHSI, HAIIPABICHHOTO HA pa3BUTHE HOBBIX
KOMIIETSHIINH, YIUTHIBAsE HHTEPECH, 0COOEHHOCTHU MOBECHUS U MHEHUS (BKJIIOYast KpUTHUECKHE)
JFO/ICH, U OpraHu3aluu.

*yJyullleHue OPraHu3aluOHHON KYJbTYPbI

POCT YPOBHS yJIOBJIETBOPEHHOCTU TPYIOM

MOBBIIICHUE YPOBHS MOTHUBALUU K TPYY

paciupeHne KapbepHbIX IIEPCIEKTUB

43. Omnpenenure TMOHATHE, KOTOpOE BKJIOYAeT OOy4YeHHE KaJpoB C  LEJbIO
YCOBEpPLICHCTBOBaHUS 3HaHUI, YMEHHUH, HABBIKOB M CHOCOOOB OOILEHHS B CBSI3M C POCTOM
TpeOoBaHUl K Npodeccun WM MOBBIIIEHUEM B JTOJKHOCTH, YUUTHIBasi HHTEPECH], 0COOEHHOCTH
NOBEJICHUS U MHEHUS (BKJIIOYAsi KPUTHUECKHUE) JTHO/IEH.

*noBbIlIeHUE KBAJIH(PUKAIINU

NEPEnoAroTOBKa KaJIpoB

npodeccrHoHaIbHOE MPOCBEIIECHHE

MOJITOTOBKA KaJIpOB

44. Onpenenure MOHATHE, KOTOPOE BKIIOYAET 00 yueHHE KaAPOB C IIETTbI0 OCBOSHHS HOBBIX
3HaHWI, YMEHH, HABBIKOB M CITOCOOOB OOIIIEHUS B CBS3H C OBJIAJICHUEM HOBOM mpodeccruen nuiu
W3MEHUBIIUMUCS TPEOOBAHMSIMH K COJIEPKAaHUIO U pe3yiabTaTaM TpyJa, YYUTHIBas MHTEPECHI,
O0COOEHHOCTH MOBEIEHUS U MHEHHUS (BKIIIOYasi KPUTUYECKHUE) JIFOIEH.

*NepenoAroToBKa KajpoB

MTOBBIIMICHUE KBATH(DUKAITTT

npodeccuoHaIbHOE MPOCBEIICHNE



IMOoATOTOBKA KaJApOB

45. Ormnpenenutre TMOHATHE, KOTOPOE BKIIOYAET JACHCTBHUA, MpEANPUHUMAIONINE
COTPYIHUKOM JUIsI peajn3allii CBOETO IUIaHa U MPO(eCcCUOHAIBHOTO TPOIBUKEHUS, KOPPEKTUPYS
CBOM JICHCTBUS C YIETOM UHTEPECOB H OCOOCHHOCTEH JIt0/Iel B KOJUICKTHBE.

*pa3BUTHE Kapbepbl

IJITAHUPOBAHUE Kaphepbl

yIpaBlieHUE Kapbepoil

npodeccrnoHabHOE pa3BUTHE

46. Omnpenenurte TMOHATHE, XapaKTEPU3YIOLIEECs KaK OpPraHMW30BaHHBIA MPOIECC,
OCYIIECTBIISIEMBbI B OIpENeIeHHON MOCIeI0BATeIbHOCTH, UCXOAs W3 IieNied, MOTpeOHOCTeiH,
CKJIOHHOCTEH, crmocoOHOCTell pabOTHHKA M CaMOW OpraHM3allid, COCTOSIIMN W3 KOMILIEKCa
MEPONPUITHI IO IUIAHUPOBAHUIO CIY)KEOHOTro pocTta pabOTHHKA, OPraHU3aLUU CIIYKEOHOTO
pocta pabOTHMKA MOTHMBALlMM CIyKEOHOTro pocTa pabOTHUKA, KOHTPOJIS CIY)KEOHOrO pocTta
paboOTHUKA, YYUTHIBasE HHTEPECHl, OCOOCHHOCTH MOBEIECHUS U MHEHHUA (BKIIIOUash KPUTUUYECKHE)
JIOJIEN B KOJUUIEKTUBE.

*ynpasiieHUe Kapbepoii

pa3BUTHE KapbePhl

TUTAHUPOBAHHUE Kapbephl

npodeccrnoHaIbHOE pa3BUTHE

47. Onpenenurte MoOKazareib, He XapaKTePUIYIOIIMI YIIPaBICHUE Pa3BUTHEM Kapbephl B
OpraHu3aIu

*CpeHeCUCOYHBIH COCTAB COTPYTHMKOB B OPraHU3aIuH

TEKy4eCTh MEepCOHaja (CpaBHEHHME TOKa3areled sl COTPYJHHKOB, YYacTBYIOIIUX B
IUTAHUPOBAHUM U Pa3BUTUH Kapbephl U HE YUACTBYIOILMX B 3TOM MPOLIECCE)

MOBBIIICHUE COTPYIHUKOB B JOJDKHOCTH (CpaBHEHHME TPOIICHTHBIX IIOKa3aTeie
(OTHOIIEHUE TTOTYYUBIIUX TTOBBIIIEHHE COTPYIHHUKOB K O0IIEMY YUCITy COTPYAHUKOB B TPYIIIIE)
JUTSE COTPYIHUKOB, YYACTBYIOIIUX B TUIAHUPOBAHUU U Pa3BUTHH Kaphepbl M HE YYACTBYIOIIUX B
HTOM TPOIIECCE)

3aHSATHE OCBOOOJMBIIUXCS KIIOUEBBIX MOKHOCTEH COTPYIHUKAMHU OpraHH3allud U
INPUHATBIMHU CO CTOPOHBI

PE3YNBTaThI OIPOCOB COTPYTHUKOB, YIACTBYIOUINX B IUTAHUPOBAHUU U PA3BUTHU Kaphephbl

48. Omnpenenure mokasarenb, XapaKTEPH3YIOIMI yIpaBIeHHE Pa3BUTHEM Kapbephbl B
OpraHu3aliy, ¢ Y4€TOM HHTEPECOB U OCOOCHHOCTEH JIt0J1eil B KOJJIEKTHBE.

*TeKy4ecTh NepCcoHAIa (CPaBHEHHeE MoKa3aTeseil 1Jsi COTPY/AHUKOB, Y4aCTBYIOLIUX
B IVIAHMPOBAHUM M PA3BUTHH Kapbepbl U He YYACTBYIOLIMX B 3TOM Ipolecce)

CPEIHECTTCOYHBIN COCTaB COTPYIHUKOB B OpraHU3aINH

npUOBLIb U €€ JUHAMUKA B OpTaHU3aIIH

POCT ’KM3HEHHOTO YPOBHS paOOTHHUKA

49. Omnpenenute mnokas3areilb, XapaKTEPU3YIOLIUN YIPABICHUE PA3BUTHEM Kapbepbl B
OpraHu3aliy, C Y4eTOM HHTEPECOB U OCOOCHHOCTEH JIt0/IeH B KOJJICKTHBE.

*pe3yJibTaThl ONPOCOB COTPYAHHUKOB, YYACTBYIOIIUX B MJIAHHPOBAHUU M Pa3BUTHH
Kapbepbl

CPEIHECTTHCOYHBIN COCTAaB COTPYIHUKOB B OpraHU3aI[u1

npUOBLIb U €€ TUHAMUKA B OPraHU3aI|H

POCT ’KH3HEHHOTO YPOBHS paOOTHHKA



50. Ompenenute mMokazaTelb, XapaKTEPU3YIOMIMN YyIpaBlIeHHE Pa3BUTHEM Kapbephl B
OpraHu3aly, ¢ y4eTOM HHTEPECOB U OCOOCHHOCTEH JI10/1eH B KOJJIEKTUBE.

*noBbIIEHHE COTPYAHMKOB B JOJIKHOCTH (CpaBHeHHe INPOLEHTHBIX IOKa3aTeJei
(oTHOLIEHHME MOJYYHMBIIMX NOBBILIEHUE COTPYIHMKOB K 00IIeMYy 4YHCJIy COTPYJIHHKOB B
rpynme) JJisi COTPYAHHKOB, YYACTBYIOIIMX B IUVIAHUPOBAHUU U Pa3BUTHM Kapbepbl U He
yY4acTBYIOIIHX B 3TOM Npouecce)

CPEIHECTIMCOYHBIN COCTAaB COTPYIHUKOB B OpraHU3aINU

pUOBLIb U €€ JUHAMUKA B OpraHU3al|u

POCT )KU3HEHHOT'O YPOBHS paOOTHHKA

51. B opranu3anuy npousoniesa KOHQIUKT MEXKIY OTACIOM MTPOaX U KOHCTPYKTOPCKUM
6ropo. Oka3anock, 4TO OTAEN MPOJaXK, HE MPABUIBLHO MOHIB YEPTEXKHU, 3aKITIOUNI 3aBEJOMO HE
BBIIIOJTHUMBIA ~ KOHTpakT. Ormpenenure KOMMYHUKAIMOHHBIH Oapbep, CIOCOOCTBYIOIIUMA
Pa3BUTHIO KOH(IIHUKTA.

*CeMaHTHKA

pa3nuyus B BOCIIPUSATHN

CyOBEKTHBHAs OIICHKA

HABBIKH KOMMYHUKAIIH

52. B opraHuzanuu mpowusomied KOH(IMKT, OCHOBHOW NMPUYMHOW KOTOPOTO SIBISIETCS
OTCYTCTBHE IIPOrpecca B peasln3aluy MPOeKTa U3-3a HeAPPEKTUBHON KOMMYHUKAIIUN MEXK]Y €ro
PYKOBOJIUTENIEM U TPYIION COTPYJHUKOB, CUMTAIOIIMX €ro HEKOMIIETeHTHBbIM. Omnpeznenute
KOMMYHHKAIIMOHHBIN Oapbep, CIOCOOCTBYIOLIMNA Pa3BUTHIO KOH(IINKTA.

*cy0ObeKTHBHasI OLIEHKA

CEMaHTHKa

pasinuus B BOCIIPUATHH

CyOBEKTHBHAs OLIEHKA

HAaBBIKM KOMMYHHMKALIUH

53. B opranuzanuu npou3omiesn KOH(IUKT, OCHOBHOW MPUYMHOM KOTOPOTO SIBJISIETCS
HECMIOCOOHOCTh JUpEeKTOpa (uinana MOATOTOBUTh aHATUTUYECKUN OTUET, a TakKe He yMEHHe
chopMynupoBaTh YETKHE YKA3aHHUS CBOMM TOJYMHEHHBIM ISl PEIICHUS MOCTaBJICHHOM IICNIH.
Onpenennte KOMMYHHUKAIIHOHHBIN Oapbep, ClIOCOOCTBYIOMINIA Pa3BUTHIO KOH(DIUKTA.

*HABBIKH KOMMYHUKAIIUA

CEMaHTHKa

pasnuuus B BOCIPUATUN

CyOBbEeKTHBHAS OLIEHKA

54. Onpenenute npuinHy O0€31eUCTBUS MOAYUHEHHOTO B OTBET Ha KOHKPETHBIE yKa3aHUs
HavyaJbHUKA, KOrJa MH(opMalMs He JOBOAUTCA /0 ajpecara JODKHBIM 00pa3oM MO0 OH He
MMOHUMAET WM HEOCO3HAHHO UCKAXKAET €€ CMBICI

*pa3anunsi B BOCIIPUSITUHA

CEMaHTHKa

CyOBeKTHBHAs OIIEHKA

HaBBIKM KOMMYHHUKALIUH

55. B opraHumszauum HaOmoJaeTcs maccuBHas (GopMma CONPOTUBIICHHSA, KOTOpas
3aKJII0YaeTCcsl B OTCYTCTBHM 3HTY3Ma3Ma M MOTHBALMU K padboTe, pOpMaJbHOM OTHOIIEHUHU K
pacropsKeHUsIM, OTCYTCTBUM y4eTa COLMAIbHBIX OObIYaeB M pa3iW4yhii B MOBEICHUU JIIOJCH.
Onpenenute NpUUMHY BOSHUKHOBEHHS TAKOW CUTYal[uU

*KOMMYHUKATHBHbIE 0apbepbl

ocTpasi KOHKYpeHIUs



HecTaOWiIbHAas MOJIMTUYECKas 00CTaHOBKA
OTCYTCTBHE ITOCTABIIUKOB HA PBIHKE

56. OmpenenuTe HampaBlIeHUE MCSATEIBHOCTH, HE OTHOCALIEECS K IHPEOJOJICHUIO
KOMMYHHUKAIIHOHHBIX OapbepoB M TOBBIICHHIO 3(PPEKTUBHOCTH KOMMYHUKALMM Ha YpPOBHE
COTPYIHUKOB OpraHU3aL1H

*BBIX0/] HA HOBbIE PBIHKH, 0J1aroaps KpeAUTOBAHUIO OPraHU3ALMHU

pa3sBUTHE KOMMYHUKALMOHHBIX HABBIKOB COTPYJHHKOB OpraHu3alMd (AKTUBHOE
ClIylIaHue, IpeocTaBlieHue 0OpaTHOM CBSA3H U TIp.)

pa3BUTHE Y COTPYAHUKOB TEXHUYECKUX HABBIKOB KOMMYHHKALIMK: BJIAJICHUE DJIEKTPOHHON
MOYTOM, YMEHHUE MOJIb30BATHCS (PaKCOM, MUCATh MEMOPAHIyMbI

CO3JlaHME YNPABJIEHYECKOM cHCTeMbl U (OPMHPOBAHUE KYJIBTYPbI, MOOLIPSIOLICH
OTKPBITYI0O KOMMYHHUKAIMIO B OpraHU3aluu

57. YcTaHOBUTE COOTBETCTBUE onpeaeaeHus (hazaM KOH(PIUKTa

Kondponranuonnas CTOPOHBI CTPEMSATCS 00ECIIEUNTh CBOIl MHTEPEC 3a CUET

(BoeHHas) JMKBUAALMY UHTEPEca Yy»KOIro CTOPOHBI CTPEMSITCS 00ECTIEYUTh
CcBOM HMHTCPCC 3a CUCT JIMKBHU AU MHTCPECA TYKOI'0

Komnpomucchast CTOPOHBI CTPEMSTCS IO BO3MOXKHOCTH IOCTUTHYTh CBOETO

(monuTHueckas) MHTEpECa 4Yepes3 NeperoBopsl

KommyHuKaTHBHAS BBICTPanBasi KOMMYHHKAIIMIO, CTOPOHBI JOCTUTAIOT COTIIACUs

(ynpaBiieHueckas)

58. Ompenenure KakoW BHJ JESITEIBHOCTH O3HAYaeT OKOHYaHHWE KOH(IHMKTAa B
OpraHHU3aLuH

*npekpauieHue JeidcTBHIi NPOTUB APYT ApPyra

YACTHYHYIO WJIH NOJHYIO HOPMAIHM3ALUI0 OTHOILCHUN

WHIMJICHT, YCKAJIAINI0 KOH(QINKTA, cCOATaHCUPOBAHHOE MTPOTHUBOICHCTBUE, 3aBEPIICHUE
KOH(IIMKTA

BO3HUKHOBEHHE MPOOIIEMBI, TIONBITKA PEHICHUS] HEKOH(IMKTHBIMH CIIOCO0aMH

59. BriGepure BUJ 1€ATE€IbHOCTH, KOTOPBIN BKIIIOYAET MOCIEKOH(DIUKTHBIA MEPHO

*YacTUYHAS UJIU MOJIHASI HOPMAJIU3AUMS OTHOIIEHUit

WHIIMJICHT, YCKaJaInio0 KOHINKTa, COaTaHCUPOBAHHOE MPOTUBOJICHCTBIE, 3aBEPIIICHNE
KOH(JINKTa

BO3HHUKHOBEHHE IIPOOJIEMBI, TOMBITKY PEIIEHUSI HEKOH(QIUKTHBIMU CIoco0aMu

MpeKpanieHue AeMCTBUN IPOTUB JIPYT ApyTa

60. Onpenienute NOHATHE, KOTOPOE pacCMaTPUBAETCA Kak MPUBEACHNE KOH(IUKTA B PYCIIO
IPUMHUPEHUS IyTEM MEPErOBOPOB U yUACTHSI IOCPETHUKOB

*yperyJupoBaHue KOH(PJIUKTA

ycuJiIeHue KOHQIUKTHOCTH

HEraTUBHOE BOCHPUATHE 00BbEKTa KOH(IUKTA

Mo/iaBlieHNue KOH(INKTa

61. Ykaxxute OCHOBHbIE yIpaBJIe€HUYECKHE MPUUUHBI KOHQJIUKTOB B OpraHU3aluu

He00OCHOBaHHbIC YNPaBJICHYECCKHE peIIeHUsl, M3JMIIHAS ONeKa M KOHTPOJb
MOYMHEHHBIX, c1a0as NpodecCHOHATbHAS MOAT0TOBKA PYKOBOAUTEJIS

CcyOOpIMHaIMs OTHOIIEHHH, MHTEHCUBHOCTh COBMECTHOM JIeSITEIbHOCTH,

BBICOKasI KyJIbTypa 001eHus, 3pHEKTUBHBINA CTUIIb YITPABICHUS

HU3KUI ypOBEHb KBANU(UKALUU



62. [IpuBeuTe B COOTBETCTBUE BUJIBI M KPUTEPUU KOH(DIMKTOB

I10 KOJIMYCCTBY YUAaCTHHKOB

BHYTPWJIMYHOCTHBIE, MEKJIMYHOCTHBIE,
BHYTPUTPYHIIOBBIEC, MEKIPYIIIOBEIE,
BHYTPUKOPIOPATUBHbBIE, MEXKXKOPIIOPATUBHbIE

110 00bEMY OXBaTa OpraHu3aLuU

o01mue U napuuaibHble

110 c110co0y pelIeHus

AHTAarOHUCTUYCCKUE, KOMITPOMUCCHEIC

I10 IpUpOAEC BOSHUKHOBCHUA

IICHUXOJIOTHYECKHUE, COIUAIIbHBIC,

9KOHOMHYCCKHUC, OPraHnu3alluOHHBIC,
HallMOHAJIbHBIC, OTHHYCCKHUEC

63. Ompenenute 3Tan TPaJAULMOHHOTO Mpoliecca KOHPIUKTHONH CUTyallMH, Ha KOTOPOM

LIEHHOCTHU, UHTEPECHI, yCTAHOBKHU CTOPOH OOBEKTUBHO BCTYNAIOT B IPOTUBOPEUHE APYT C APYIOM,
HO OTKPBITOI'O CTOJKHOBEHHMS €ILIE HET

*CKJIaAbIBAETCs KOHPIMKTHAS CUTyaIUs

WHILHJICHT

KpHU3HC U Pa3pbIB OTHOIIEHUN MEX]ly ONIIIOHEHTaMU

MIOJIHOE pa3pelieHue NPOTUBOPEUNA, IEPEMUPHUE, I TYIHK

64. BeiGepute ycrnoBusl BOSHUKHOBEHHS MEKPOJIEBOr0 KOH(IUKTA
*eCcJIM BO3HUKAKT NMPOTHBOPEYHs B HCIOJTHEHUH CONUAIBHBIX poJiei
€CJIM OTOBapUBAIOTCS MpaBuiIa OOPHOBI

€CJIM OCHOBAHHUE JIO)KHOE, & UICTHHHAS IIPUYMUHA CKPbITa

€CJIM TTPOUCXOUT CTOJIKHOBEHHE OTPEOHOCTEN pa3TUUHbBIX TUYHOCTEH

65. OHpeI[eJ'II/ITe IMMOHATHUEC, KOTOPOC XAPAKTCPU3YCTCA KaK IPOLCCC HCICHAIIPABICHHOI'O

BO3/ICIICTBUS Ha MEPCOHAJ OPraHU3aALMH C LIEJIbI0 YCTPAHEHUS! IPUYUH, TOPOJUBILINX KOH(DIIUKT,
Y TIPUBE/ICHUS TIOBEACHUS YYACTHUKOB KOH(DIMKTA B COOTBETCTBUE CO CIIOKMBIIUMICS HOPMaMH

B3aMOOTHOIIICHUI

*ynpaBJjieHue KOH(pIUKTaMHU
1eTb KOH(DIUKTOIOTUH

MOTHUBBI KOHMIUKTYIOIIUX CTOPOH
METO/]IbI KOH(DIUKTOIOTUN

66. BLI6epI/ITe HanOoJee noaxoadamee onpeaACJICHUC MOHATUIO «YUaCTHUKU KOH(bHHKT&))
*OHHOHCHTLI, BCE HeﬁCTBleHlHe Juma KOHq).]'II/[KTa (‘-laCTHI)Ie, O(IJI/IIII/laJII)HbIe,

IOPUANYECKHE)

HO6YI[I/ITCJII)HI)I€ OpHUYMHBI, IMTOBOJALI K BCTYIJICHUIO B KOH(l)J'II/IKT, CBA3aHHBIE C

YAOBJICTBOPCHHUEM

TO, YETO 100MBAIOTCS, K UEMY CTPEMSTCS] KOH(PIUKTYIOIIHE CYOBEKThI
PYKOBOJUTENIN, HHBECTOPHI, KOHKYPEHTHI

67. Ykaxure riaaBHoe TpeOoBaHHEe Y3PPEKTUBHOTO YIpaBiIeHNUs KOHPIUKTaMH
*yMeHHUe NMOAX0AUTH K NMpodjieMe ¢ pa3jJIMYHbIX TOYEK 3peHust
npodeccuoHaabHOe 00pa3oBaHKe

3HAYUTENIbHBIN cTax paboThI

HaJIN4YME KBaTHU(PUKAIUN

68. Onpenenute MO3UTUBHBIE (HYHKIIMU KOH(IUKTA
*co31aHNe HOBBIX COLHAIbHBIX HOPM
YHUYTOXKEHUE YTPO3bI )KU3HU

00pr0a HACHMIILCTBEHHBIMH METOIaMU



MOJIOKUTEIBHBIA MOPAIbHO-TICUXOJIOTUYECKUN KIIMMAT

69. Beibepure HanpaBiieHUE yIIpaBIeHUS KOH(DINKTAMU B OpTaHU3AIHH
*yxo1 0T KOH(JIUKTA

OIMCATEIILHBIA METO

CO3JIaHME HOBBIX COLMAIHBIX HOPM

YBEJIMYECHUE CBS3EH

70. PacnionoxuTe mocie10BaTeIbHO 3Tabl TPAAUIIMOHHOTO TIpoliecca KOH(DIMKTHON
CUTYallUH:

1 cknanpiBaeTcsi KOH(DIUKTHAST CUTYAITHS

2 UHIUOCHT

3 KpU3HUC U Pa3pbIB OTHOIICHUH MEX/Ty ONMOHEHTAMH

4 monHOE pa3peleHue MPOTUBOPEUHil, IepeMupue, K TYIMUK

71. OnpenenuTe OCHOBHBIC YITPABICHUECKUE MPUUNHBI KOH(IIMKTOB B OpraHU3aluu
*He000CHOBAHHbIE YIIPABJIEHYECKHE PellleHusl

CyOOpIuHAIIMS OTHOIIICHHUH, UHTEHCUBHOCTh COBMECTHOM JICSITEIIbHOCTH,

BBICOKAs KyJIbTypa o01eHus, 3pGpeKTUBHbINA CTHIIb YIPaBICHUS

BBICOKUH YPOBEHb KBATU(UKAIIH

72. OnpenenuTe OCHOBHBIE YIIPABICHUECKUE IPUUUHBI KOH(DIUKTOB B OpraHU3aliuu
*N3JINIIHAS ONeKAa U KOHTPOJIb NOYMHEHHBIX

CyOOpIuHaIMs OTHOILIEHHUH, UHTEHCUBHOCTh COBMECTHOM J€SITEIbHOCTH,

BBICOKAs KyJIbTypa o01eHust, 3pGpeKTUBHBINA CTHIIb YIPaBICHUS

BBICOKUH YpPOBEHb KBaJIU(UKALIIH

73. OnpenenuTe OCHOBHBIE YIIPABICHUECKUE IPUUUHBI KOH(DIUKTOB B OpraHu3aliuu
*cnabas npodeccoHANbHAS NOATOTOBKA PYKOBOIMTEJISI

CyOOpIMHAaIMs OTHOILEHHH, HHTEHCUBHOCTh COBMECTHOM JI€SITEIbHOCTH,

BBICOKasI KyJIbTypa 001IeHUs, 3 (HEKTUBHBIN CTUIIb YIIPaBJICHUS

BBICOKUH YpOBEHb KBAJIM(UKALIUU

74. Omnpenenurte (PaxkTop, CHUKAIOUIMKA BEPOSITHOCTh BO3HUKHOBEHMS KOH(IMKTOB B
OpraHu3aluu

*BbICOKAS KYJIbTYpa 001eHHs, 3PPeKTUBHBIA CTHIb YIIPABIeHUS

HE0OOCHOBAHHBIE YIIPABIIEHYECKUE PEIICHUS

W3JIMIIHSS ONIEKa U KOHTPOJIb TOUYMHEHHBIX

ciabas npodeccruoHaibHas MOAr0TOBKA PYKOBOIUTENS

75. Onpenenute (akTOp, CHUKAIOIMIUKA BEPOSITHOCTh BO3HUKHOBEHUSI KOH(IMKTOB B
OpTraHu3aIuu

*BBICOKASI KYJbTYPa 001eHusl, 3(PpPeKTUBHBII CTUIb YIIPaBJIEHUS

HE0OOCHOBAHHBIE YIIPABICHYECKUE PEIICHUS

W3JTUIIHSS OTleKa U KOHTPOJIh TTOYNHEHHBIX

ciabas mpodeccruoHanbHas MOArOTOBKA PYKOBOIUTEIS

Komnemenyus:  OIIK-6. Cnocoben  ynpaename  KOANEKMUBAMU U
OpP2aHU308bI6AMb NPOYECCHl NPOU3BOOCMBA

Bonpocwt ona ycmnozo onpoca:



Tema 1 YnpasieHue 4e/IlOBe4eCKMMH pPecypcaMH KaK MHTErPaJIbHbII KOMIIOHEHT 0011ero
npouecca ynpasJieHUst

1. PackpoiiTe ocHOBHBIE (PaKTOPHI, BIUSIOMINE HA TPYI, U ONPEACTUTE IPUOPUTETHI
COOCTBEHHOM JESTEIILHOCTH.

2. KakoBbI 3aKOHOMEPHOCTH ¥ HOBBIE TCHJCHIIUN ()OPMHUPOBAHUS, paCTIPEICICHUS,
oOMeHa M MCTI0Ib30BaHUs paboyueil cuibl?

3. KakoBbl 0cHOBHBIE (DOPMBI U BUIBI 3aHATOCTH HACEICHUS?

4. Jlatite onpenenenue 6e3padoruiibl. OXxapakTepu3yuTe OCHOBHBIC BUABI U (DOPMBI
6e3paboTHIIbI, COUATBHO-KOHOMUYECKUE TIOCIIEACTBHUS.

5. Yro Takoe ayrcopcunr? Kakopa o0macts ero npumenenue? [IpuBeaure npumepsl
U3 POCCUICKOH U 3apyOeKHOU NMPaKTUKH.

6. HazoBuTe npobnemsl, cepKUBarOIINe IPUMEHEHHE HOBBIX (hOpPM 3aHATOCTH.

7. Kak MOYXHO COBEpIIEHCTBOBATh CBOIO MPO(ECCHOHANBHYIO IEITEILHOCTh B HACTOSIIEE
Bpemsi?

Tema 5 PazButue yesioBeUeCKHX PecypcoB

1. JlaiiTe moHsTHE ONPENECIICHHUIO «aIaNTalksg» U YKOKUTE LEJH JAaHHOTO IpoIiecca.

2. Kakue ¢akTopsl BIUAOT Ha 3((HEKTUBHOCTh aJanTanuun?

3. Kakue 37eMeHThI BXOST B MEXaHU3M YIPABJICHHS TPYIOBOW aanTaun’?

4.0npenenute HEOOXOAUMOCTD U CYIIHOCTh MpodeccruoHanbHOro pa3sutus. Ha ocHoe
CaMOOILIEHKH OIPEeIeNINTE COOCTBEHHBIE MEPCIIEKTUBBI MPOPECCHOHATHLHOTO PA3BUTHSI.

5.C KakMMH »3JIEeMEHTaMU TEXHOJOTHM YIPABJICHUS MEPCOHAJIOM B3aUMOJECHCTBYeET
npodeccuoHaIbHOE pa3BUTUE U KaKUM oOpa3om?

6. B uwem 3akirouaeTcss OTIMYME  BHENPOU3BOACTBEHHOIO  OOy4YeHHMsS  OT
BHYTPHUIIPOU3BOJICTBEHHOTO?

7.Kakue npeumyIiecTBa 1 HEAOCTATKHU y CAMOCTOSATEILHOTO 00yueHus?

8.13 kakux 3TanoB COCTOUT MpoIiecc MPo(hecCnOHATbHOTO pa3BUTHS?

9.Copmynupyiite onpeneneHue NOHATHS «Kapbepay, YKaKUTE €€ BUJIbI.

10.ITepeuncnute pakTopbl, BO3ACHCTBYONIME HA (POPMUPOBAHNE KAPbEPHI, U ONIPEICINUTE
COOCTBEHHBIE IEPCIEKTUBBI KAPbEPHOT'O POCTA.

Tema 6 YnpapJjieHue MOTHBaIHell YeJJ0BEe4eCKHX PeCcypcoB

1. PackpoiiTe NOHATUA MOTHUBALUH U IEMOTHUBALINH.

2. [lepeuncnure GyHKIIUU U TPUHITUTTBEI MOTHBAIIHH.

3. OxapakTepu3yiTe Ipolecc BO3AEHCTBUS HAa MOTHUBAIMIO PaOOTHUKOB U OIPEACIIUTE
B3aMMOCBS3b pa3HO00pa3us KylIbTyp, K KOTOPBIM MPUUHUCISIOT CE0SI COTPYIHUKH.

4. Omnpenenute CrocoObl MEXKYJIBTYPHOTO B3aUMOJCHCTBHUS COTPYAHHKOB B IIPOIIECCE
MOTHUBALIHUH.

5. UeM npsamMoii cnocod MOTUBALIMM OTJINYAETCS OT KOCBEHHOTO?

6. Kakue pakTopsl BIUSIOT Ha TPYIOBYIO MOTHBAIUIO?

7. B ueM oTiiMune MOHATUNA «MOTHUBY» U «CTUMYII»?

8. PackpoiiTe CyITHOCTh MOHITHS «CTUMYJIHPOBAHUE TPYIa».

9. JlaiiTe XapaKTepUCTHKY BUIOB CTUMYJIOB TPYIOBOTO TIOBEICHUSI.

Ilpakmuueckue 3a0anus:
Tema 1 YnpasieHue 4e/IOBe4eCKMMH PeCcypcaMH KaK MHTErPaJIbHbII KOMIIOHEHT 0011ero
npouecca ynpapjaeHust

1. M3yuure cocTosinue priHKa Tpyaa B Poccun B niennom n Kpacnonapckom kpae — B
YaCTHOCTH 3a MOCJeIHNE TpU roja U 3anonHurte tadbauny 1. [IpoananusupoBas qaHHbIE,
oTpesieIuTe COOCTBEHHBIE MEPCIIEKTUBBI JESTEILHOCTH HA PhIHKE TPY/Ia.

Tabnuma 1. — [TokazaTenu coCTOSHUS PBIHKA TPyAa



[Tokazatenu Peinok Tpyna Poccun Prinok Tpyna Kpacnogapckoro
Kpast

20 r. |20 r. 20 r. |20 1. 20 r. |20 1.

YuUCIEeHHOCTH IIOCTOSIHHOT'O
HaceJICHH, ThIC. YEIIOBEK

YucneHHocTh pabodeii CHITHI,
TBIC. YEJIOBEK

YucneHHocTh 6€3pab0THBIX,
TBIC. YEJIOBEK

YpoBeHb 00mieii 6e3paboTHIIbI
(B % K 5KOHOMHYECKH
AKTUBHOMY HAaCEJICHUIO)

YpoBeHb perucTpupyeMon
0e3paboTHIIB HA KOHEIT
OTYETHOTO Tieprozaa, %

KomnyecTBO BakaHCHH,
3asBJICHHBIX B OPTaHbl
CIIy>KObI 3aHSITOCTU HaceleHUs
JUISL TPYJIOYCTPOMCTBA HA
MOCTOSIHHBIE paboune MecTa,
Ha KOHEII Mepro/ia, ThIC.
CIUHHI]

Koadpdpumment
HaMpPsKEHHOCTH Ha PHIHKE
TpyJa Ha KOHELl OTYETHOI'O
neproja (YUCIo He3aHIThIX
rpax/aH,
3aperucTpUPOBAHHBIX B
opraHax ciy>kObl 3aHATOCTH, B
pacuere Ha OJIHY BaKaHCHIO),
eIMHUIL

Tema S PazBurue yesi0Be4eCKHX pecypcoB

1. Omnmcanme cuTyauum. 3ajayamMM TPOBEJCHHMS OPraHU3allMOHHOTO OOYyYeHHUs
nepcoHasia — MpuoOpeTeHrne Uin J0padoTKa CreNUPUISCKUX 3HAHUM, pa3BUTHE HEOOXOIUMBIX
HaBBIKOB M CIOCOOHOCTEH, pa3BUTHE COOTBETCTBYIOLIETO OTHOIIEHUS K MPOMCXOIAIINM
U3MEHEHHSM B OpraHu3alioHHOH cpene. [Ipu mpoBeneHnn o0ydeHHs mepcoHalia UCTIONb3YIOTCS
pa3ryYHbIe METO/IbI, KOTOPhIE HAMIPABJICHBI HA PEIIEHUH TIePEeUNCICHHBIX 3aay.

IMocTranoBka 3axauu. OnpenenuTb, Kakoil U3 METOI0B, IPUBEICHHBIX B TAOJIHNIIE, MOXKET
OBITH HAWITYUIITNM JIJISl peHISHHS KaX 101 U3 TpEX 3a/1ay:

- IpUOOpETEeHNE 3HAHUM;

- pa3BUTHE CIIOCOOHOCTEH;

- UI3MEHEHHE OTHOIICHHUS.

Metoanueckue ykazanus. ['pynny CTyAEHTOB pa3/ielUTh Ha HEOOJIbIINE MOATPYIIIHI,
KOTOPBIE JTOJKHBI OOCY/IUTh M COBMECTHO PEIINTh, KAKOW U3 METOZ0B MOXKET OBITh HAMITYUIIINM.
[Ipy >TOM HEOOXOIMMO MPHUBECTH AapryMEHThl B TOJb3y CBOEH MO3UIMU W OTBETUTHh Ha
CJICYIOIIHNE BOTIPOCHI:

- MOJKET JI 3TOT METO/1 NOJOUTH Is...7

- €CIIM 3TOT METOJ TPHW3HaH MPHEMJIEMBIM Ui JaHHOTO Ciydasl, TO KaKhe MOTYT
BO3HUKHYTh MPOOJIEMBI WIIM OTPAHUYEHUS B €0 H3PPEKTUBHOM HCIIOIB30BaHUU?



[Tpu 3amonmHeHun TabIUIBl | BO3MOKHO UCIIOIB30BAHUE 3HAKA BOMPOCA ISl TOTO, YTOOBI
OTMEYaTh HESACHOE WM <«IIPpH HEKOTOPBIX OOCTOATENbCTBaX». B Ipyrux ciydasx MOXKHO

MCII0JIb30BaTh TaJOUKY (IMIOAXOANUT) WK IIEpedepKUBaHUE (HE TIOIXOIMT).

Tabmmma 1 — Mconp30BaHue METOI0B OOYUICHHS

Meton o0yueHus

[Ipuobperenue
3HAHUU

Pa3Burtue
croco0oHoCcTEN

HN3menenue
OTHOILIEHUS

1. UHCcTpyKTa)

2. HacTtaBHnuecTBO

3. KoHcynbTUpOBaHHUE

4. Tpenunru

5. JlucTaHIimoHHOE 00y4YeHHe

6. JleMoHCTpalus npuéMoB
paboThI

7. MeToa yCIoXKHSIOIIUXCS
3aJaHuH

8. CrenuanbHbIN Toa00p
3aJaHuH

9. «OcTtaBieHue Ha MPOU3BOJI
CyIBOBD»

10. PaGoTa nmoa pykoBOJCTBOM
CIeMaJInCTa

11. CuryanmoHHbIil aHaIU3

12. MoaenvupoBaHue CUTYyalU

13. CamocrogTensHOe
W3YUYCHHE CICIHATbHON
JTUTEPATYPBI

14. O630p 0OpaTHOIi CBsI3U

15. «Kpyrabie cTonbhy

16. Jluckyccun

17. Jlexuuu

18. YyacTue B cnerMaIbHBIX
MIPOEKTAX

19. «Mo3srosas araka»

20. YyeOHble GHIbMBI

21. DKciepuMEeHTHPOBaHUE

22. CTaXupoBKH

23. Y4yacTtue B HAy4HO-
IPAKTUYECKUX KOH(DepeHIusxX

[Tocne 3anmonHenus TabIUIBl, pa3paboTaiiTe COOCTBEHHBIN TUIaH MPO(ECCHOHATILHOTO

Pa3BUTHA C YHETOM U3YUCHHBIX MCTOI0B 06y‘leHI/I}I.

2. 3agava «9¢PeKTHBHOCTH 00yYeHHD)

Hcxonnbie nannbie. Kommanus «CTpoMMHBECT» 3aHUMAETCA TI'PagOCTPOUTEIBHBIM
npou3BoicTBOM. B komnanuu pabotaror 1500 yenoBek. OObEKThl HAXOAATCS B LEHTPE ropoa,
I7Ie¢ HEBO3MOXKHO NMPUMEHSTHh CTapble TEXHOJOTHUU TIO0 BO3BEICHHUIO (PYHIAMEHTOB 3JaHUN. DTO
IPUBOIUT K HEOOXOAUMOCTH NMPUMEHEHHsI HOBBIX TEXHOJIOTHH 10 BO3BeeHUIO (pyHIamenTa. Jlis
TOT0 YTOOBI OCBOUTH 3TH TEXHOJIOTUU TEXHOJIOTaM U MH)XKEHEepaM KOMITaHUU HEOOXO0IMMO MTPOUTH
o0yuyeHue, MpuYeM JJIs1 HEKOTOPBIX KaTeropuil 3To 00ydeHHue MOXKHO OCYIIIECTBUTDH 32 PYOEIKOM.

Jlia xomnanuu «CtpoitnHBecT» KputepueM 3 dekTuBHOCTH 00yUeHus rnepcoHana oyner
SBIISITHCSI MUHUMAaJIbHAsI CTOUMOCTh OOyYeHHSI.



[Tpu pacuere cTouMocTH OOyuYeHUSI HEOOXOAUMO YUUTHIBATh, YTO €0 JOJIKHBI MPOUTH
CJIeyIoIINe KaTeropuu pabOTHUKOB:

a) TEXHOJIOTUU — 5 YeJIOBEK;

0) UHXXEHEphI — 4 YeIoBeKa.

®dupMa no noAroToBke kaapoB «Kaapbl [uist Bac», KOTOpash HaXxOJIUTCS 3a pyOexoM,
npeyiaraeT pasiudHble GopMbl 00yUeHUs JJi Pa3IMYHBIX KaTeropuii paboTHukoB. B uucie eé
IIPEIIOKCHUM:

1. OGyueHue ¢ OTPHIBOM OT OCHOBHOM paboThl cTrouT 40000 10171, 32 TPU MecsIa ¢ y4€TOM
nepee3za 10 Mecta y4eObl M OIUIATOW MPOKMBAaHUS OJHOTO WMHXKEHEpa 3a pyOeKoM; OHOTO
texHosiora — 15000 momi. B TedyeHme OoAHOrO Mecsma. Bpemsi oOydeHHs Uisi TEXHOJIOTOB H
MH)KEHEPOB HE MOXKET OBITh COKPAIIICHO, XOTS €CIIH 3aKa3UMK HU3bSBIISCT KEJIaHHE er0 COKPATHTh,
TO pupMa UAET Ha MHAUBUyaJIbHOE 00YUYEeHHE, HO 3TO MOBBILIAET CTOMMOCTh 00yueHus Ha 10%.

B cnyyae o0y4eHus oT 0JJHOM opranu3auu 6oee Tpex yenoBek, pupma «Kaapsl 11st Bacy
nenaer eil ckuaky B ominate B pasmepe 10% oT croumocTH oOydeHUs AJii BceX 00ydaeMbIX
PabOTHHKOB.

2. dupma 1o MOATrOTOBKE KaapoOB IMpeajiaraeT Takke MakeT BHAeOMaTepuaioB U HaOOp
MHCTPYKLUHI JJIs1 3204HOT0 00y4YeHUs BCEX MHKEHEPOB U TexHosoros 3a 100000 mos.

JlJis MOBBILLIEHUST KayecTBa YCBOGHHOIO MaTepuania ¢upma MPUCHUIAET CIENHUATUCTa B
MockBy Ha KOHCYJIbTHpOBaHHE u3 pacyera 150 most. 3a KOHCYJIbTAllMKM B JIeHb, HE CUUTas
CTOMMOCTH Tmiepenera Tyga u obpatHo (800 gomi.), mNpoXMBaHWE B TOCTHHHIE U
KOMaHIupoBouHbIe pacxo sl (200 momt. B ieHb). CpoK NPOKUBAHUS CIICIIMAIINCTA HE MOXKET OBITh
MEHBIIIE IBYX HEAETb.

IlocTanoBka 3axaum.

1. Onpenenuth Bce BapraHThI 00y4YeHHs 17151 paOOTHUKOB «CTpOMHBECTAY.

2. Paccuntarh cTOMMOCTh OOYUYEHUS 110 BCEM BapHaHTaM.

3. Onpenenuth, Ha Kakhe MapaMmeTpsl aedareiabHocTu «CTpoiinHBeCTa» OyIyT BIUSTh
pe3yNIbTaThl O0YICHHMSI.

4. Omnpenenuth BO3MOXHBIE MyTH pacueTa 3(G(EKTUBHOCTH OOy4eHHS B Ipoliecce
UCTIOJIb30BaHUS pAOOTHUKOB, TIOBBICUBIINX CBOIO KBAJTH(HKAIIHIO.

Mertoauyeckue ykazanus. Jlng omnpeneneHuss CTOMMOCTH OOydeHHUS HE0OXOIUMO
IPOBOAMTH pacyeT MO KaKJIOMy BapuUaHTy oOyueHHUs BCeX KaTeropuil paboTHUKOB. [[ist aToro
mpeJiaraeTcs 3aTpaThl 0 BapuaHTaM HEOOXOAMMO 3aHECTH B TaOIHILy 2.

Tabnuna 2 — Croumocts 00yueHust Komnanuu «CTpOHUHBECT)

Ne n/nn Meponpustus ‘ Pacyer croumocT 00yueHus
|1 BapuaHT:

1
2 BapHaHT:

1

Tema 6 YnpapiieHue MOTHBaIHell YeJJ0BEeYeCKHX PecypcoB

1. ConocraBbTe SKOHOMHUYECKHE U HEAKOHOMUYECKHE METO/Ibl CTUMYJIMpOBaHus. Beibepure
HanOoJee MoAXOo/AIINe CIIOCO0b CTUMYIUPOBaHUS (HE MEHee MATH) [T CIETYIOLINX KaTeropuit
PaOOTHUKOB:

-(uHaHCOBBII MeHeIKep;

- COTPYIHUK MPABOOXPAHUTEIBHBIX OPTaHOB;

- IeSITENIb UCKYCCTBA;

- QHAJINTUK;

- Ha4YaJIbHUK CITY>KOBI yIIpaBJIeHUs IEPCOHAIOM KOMMEPUECKO KOMIIaHHH.



2. PackpoiiTe CyTh pa3iauuHbBIX (OpPM M cUCTeM 3apaboTHOI miaTel. Onpenenurte BUABI

paboT, KOTOPHIM OHU TOAXOJAT B HAMOOJBIIEH CTENIEHH, 3allOTHUTE Tabmiy 1. YKaxuTe, Kakue
(baKTOphI TOJDKEH YIUTHIBATH MEHEIKED MPH pa3paboTKe MOJUTUKU BO3HATPAXKICHUSI.

Tabmuma 1 — ®opmbl U cUCTEMBI 3apaOOTHOM TIIATHI

Ne

DopMBI M CUCTEMBI 3apab0THOM 1aTkl | Buasr padbot

Temwt ouckyccuii

Tema 6 YnpaBjieHHe MOTHBAaIIHEN YeJIOBEYECKUX PecypcoB

KonkypeHuusa Mexny pabOTHUKaMM - IPEUMYILECTBO /Il OPraHU3alMy Wi MpoOIemMbl?
Brnusier nmu pazHooOpaszue KyJabTyp B MPOLIECCE MEKKYIBTYPHOTO B3aUMOACHCTBHS MEXKIY

pabOTHMKaMu OpraHu3anuu?

Temwt 0oxnaoos:

Tema 6 YnpapijieHue MOTHBaIHell YeJ10BeYEeCKHX PeCypcoB

1. Teopus ERG K. Anbnepdepa .

2. Teopus npuobpeteHHbIX noTpedHocTel JI. Mak-Knennanzaa.
3. Teopus nByx akropos ®. I'eprdepra.

4. Teopus yenoBedyeckux oTHouenuit P. Jlalikepra.

5. Teopus oxunanus B. Bpyma.

6.Teopus paBercrBa C. Anamca.

7. Mopenb motuBanuu JI. [Toprepa — 3. Jloynepa.

8.Teopus nmocraHoBkH 1eneit JIokka.

9.Teopust «X» u «Y» 1. Mak-I'peropa.

10.Teopus nHayuenus: b. @. Ckunnepa.

11.Konnenuust napTUCUIIaTUBHOTO ynpasiieHus (teopust «Z» Y. Oyun).

Bonpocul pybescnoit konmponwvnoii pabomat (014 3a04H0il hopmul 00yuenus)

1.

N

o

~

MotuBanus TpyJI0BOii 1€ATENbHOCTHU: TOHITHE, BU/IbI TOTPEOHOCTEN, (PYHKIIMH, CIOCOOBI,
INPUHLIMIIBI [TOCTPOEHHUSI MOTHBALIMOHHOW cQepbl, YUYHUThIBas pazHOOOpa3ue KyIbTyp B
IIPOLIECCE MEKKYIBTYPHOI'O B3aUMOAECHCTBHUS.

Teopnn MOTMBALIMK: COAEPKATEIBHBIN U TPOLECCYAIBHBINA ITOIXO/BI.

Bo3gaeiictBue Ha MOTHBalMIO pabOTHUKOB C Y4Y€TOM Ppa3IMYHOIO COLMAIBHOTO M
KYJIbTYPHOT'O IIPOMCXOXK/IEHUS B IPOLIECCE B3aUMOJICHCTBUS: ATAlbl, (PaKTOPHI.
TpanuuvoHHas cUCTEMa BO3HAIPaXICHUS YEIIOBEYECKUX PECYPCOB: 3HAUYECHHUE, LIETIH.
3apaboTHas mjaTa: MOHITHE, dTAlbl MpoIecca ONpeneaeH s, GOPMbI U CUCTEMBI OILIATHI
Tpy/Ja, IPUHLIUIIBL, JTbIOTHI.

Herpanuuumonusle MeToIbl BO3HArpaXKACHMsI 4eloBeueCKHX pecypcoB. CoBpeMEHHbIE
TEH/IEHIIMH B 00JIaCTH BO3HArPaXKJICHUs MIEpCOHAA.

TpynoBeie pecypchl: IOHATHE, CTPYKTYPA, PHIHOK TPyAA.

YenoBeueckue pecypchl Kak OOBEKT YNpaBJIEHUS: MPU3HAKU, CTPYKTYpa, KaTerOpuH,
MPUOPUTETHI MPOPECCUOHAIBHOIO POCTA.

AnanTanys nepcoHana: MoHATHE, eI, BUJIBI.

10. [Ipomtecc amanTanuu pabOTHWKA B OpraHW3aIl[dU: JTambl, OOIIAas W CIenuaIbHas

nporpamMmbl OpUCHTALINH.

11. 3ddexTuBHOCT amanTanuu pabOTHUKA B OpraHU3amuH: (HaKTOPBI, YCIOBHS, CITOCOOBI

IOBBIIICHUA B(I)(beKTI/IBHOCTI/I Ha OCHOBC CaMOOIICHKH.

12. YrpaBneHue mpomeccoM —aganTandd  paOOTHHKAa B  OpPraHM3AlMU:  MEXaHH3M,

OpTraHHU3allMOHHBIC PCUHICHUA, 3JICMCHTBI TCXHOJIOTUH, IIPUHIUIIBI OpTaHU3allvun TPpyda.



13.

14.
15.
16.
17.

18.
19.

20.

21.

[Tokazarenn »QQEKTUBHOCTH Tpolecca afanTauy pabOTHUKA B  OpraHU3aIUH,
NOKa3aTeNy YCHEIIHOM W HU3KOM aJanTaliy, TUIBlI MOBEICHUS YeJIOBEKa IIPHU €ro
BKJIIOYEHUHU B OPraHU3aLHIO.

[IpodeccronanbHOoe pa3BUTHE YETIOBEYECKUX PECYpCOB: IOHATHE, MOTHBUPYIOIIHE
(baxTopsl, 3HAUCHHE.

OOyueHue nepcoHana: MoHITUE, BU/IbI, KOHICTILIUH, HAITPABICHUSL.

Merto/b 00y4eHHsI IepcoHala Ha paboyeM MeCTe U BHE €r0.

Ouenka >pQeKkTuBHOCTH 00ydeHHs paOOTHHKA B OpPraHM3alUy: 3HAYCHUE, KPUTCPHH,
CIOCOOBL.

[IpodeccronanbHas kapbepa: MOHATHE, BUBI, (HakTOpsl POPMUPOBAHUSL.

[InanupoBaHue Kapbepbl: NOHATHE, 3aJadd, MEPONPHUATHS, OIEHKA APPEKTHBHOCTH,
IUTAHUPOBAHHE MPO(HECCHOHANBHON TPAEKTOPHH C YUYETOM TPEeOOBaHMHN PBHIHKA.

PesepB kaapoB: MOHATHE, TUIBI, TPUHIUIBI (OPMHUPOBAHUS, UCTOYHUKUA U HCXOJIHBIC
JIaHHBIE, ITAIBl (POPMUPOBAHUSI.

CrumynupoBaHue TpyJa: MOHATHE, PYHKIUH, KIacCU(UKAIIUSI CTUMYJIOB.

IIpakTHyeckoe 3aaaHue.

1. U3yunre Teopun motuBarmu K. Anbaepdepa, J{. Mak-Knennanna, @. ['epubepra, B. Bpyma,
C. Anamca, Jlokka, JI. Mak-I'peropa, b. ®. Ckunnepa u 3anoiaHure tTaomuity 1.

Tabawuia 1 — OCHOBHBIC MTOJIOXKEHUS TEOPUI MOTHBALIUN

TCOpI/H/I MOTHUBaIINn OCHOBHBIE TTOJIOYKEHUS

=

Teopus ERG K. Anbnepdepa .

no

Teopust PUOOPETEHHBIX
norpedHocreit . Mak-Knennanna.

Teopus 1Byx hakropoB @. ['epridepra.

Teopus oxunanus B. Bpyma.

Teopus paBencta C. Anamca.

Teopus noctaHOBKM 1ienen JIOKka.

Teopust «X» u «Y» JI. Max-I peropa.

X N0~ W

Teopus HaydyeHus b. @. Ckunnepa.

2.CocTaBpTe OHEpPOrpaMMy  YIPABIEHYECKOM MpOLENypbl, BBIIOJHSAEMONH  CIYXO00ii
yIpaBJieHus IepcoHaioM B Baitieit opranusaimu 1 3arnoiHuTe Tadmuiy 1

Tabmuma 1 — Oneporpamma pa3pabOTKU IJ1aHA TOBBINICHUS KBaTH(UKALMU TepcoHaIa B
(Ha3BaHME OpraHy3aIN)

HCITOJIHUTENN
HApyrue
JOJDKHOCTH
OyHKIUU Havanbauk Criermanmuct FOpucr YYaCTBYIOIIKE B
oTena KaJpoB oTJena KaJipoB BBINIOJIHEHU U
JTAHHOU
IIPOLIEAYPBI

VcaoBHBIE 0003HAYEHHUS:

O - oTBeuaer 3a BbINOJHEHNE (PYHKIINY;

VY - ydacTBYeT B BBIIOJTHEHUH (DYHKITUH;

IT - mpenocTaBisieT HEOOXOAMMYIO HH(POPMAIIHIO, UCXOIHBIE TAHHBIC;
K - koHTpONUpYyeT;



P - mpuHuMaerT pereHue.

3. ConocraBbTe SKOHOMUYECKHE U HEIKOHOMHYECKHE METOJIbl CTUMYJIHMpOBaHUs. Bribepure
HauOoJee MOIXOAAIINE CIOCOOBI CTUMYIMPOBAaHMS (HE MEHEe ISTH) IS CIIEMYIOINX KaTeropuit
pabOTHUKOB:

- QHAJINTHK;

- (PMHAHCOBBIN MEHEIKED;

- Oyxrayrep OFOPKETHON OpraHu3aIliy;

- IperoJaBaTesb;

- HAYaJIbHUK CITY>KOBI yIpaBJICHHs IEPCOHAIOM KOMMEPUYECKON KOMITaHHU

4. TlpeanoxuTe KOHKPETHbIE METONbI M (OPMBI OOYUECHHUS MEpCOHANA JUIS PEICHUs 331ad
00y4eHHs1 IPUMEHUTENBHO K BUJIaM CTpaTeruy Ou3Heca KOTOpbIE IIpe/ICTaBlIeHbl B Tabue 1.
Tabnmna 1 — Metoabl 00y4eHHii B 3aBHCUMOCTH OT CTPATeruii OpraHn3ayuu

Crpareruu I'maBHOE 3amaun Merozer
OusHeca HalpaBJIeHUe YCUIUN o0y4eHus 1 hopubt
o0y4eHus
KoHnuenTpanus [ToBbIIeHNE KauecTBa | PazBurue
yCUIUd MPOJIYKIINH. KOMMYHHUKaTHBHBIX
Beenenne HOBBIX | HaBBIKOB, yYMEHHE
TEXHOJIOTUH. pabotatb B KOMaHJE,
Pabora ¢ kiueHTamu HaBBIKOB PabOTHI 110
HOBOM TEXHOJIOTHH.
Pa3Butne Pacumpenue pbiHKa. | O0yueHue OCHOBaM
CoBepILIEHCTBOBAHUE TOBAPA | OpraHU3aLlMOHHON
(ycmyr). WNunoBanuu. | KyJlbTyphl,
CoBmecTHOE KpPEaTHUBHOCTH;
HPEAIPUHUMATENBCTBO. Pa3Butue
KOMMYHHUKaTHBHBIX
HaBBIKOB YMEHHS
pazpeniaTb KOH(PIUKTHL
Cokparenue Cokparenue pacxonoB. | TpeHHpoBKa OOILIEHUS.
Pacnponaxa nenupix Oymar. | O0ydyeHue JHIEPCTBY.
Beinrkenne HOBbIX uuel, | OOydyeHHe  CMEXHBIM
POCT  TIPOM3BOJIUTENLHOCTH | HaBbIkaM.  OOydeHue
Tpyza. HaBBIKAM aHasm3a
pabounx MECT.
OOyueHue  MeToJaMm
(MHAHCOBOTO aHAIN3A.

5. ITposenure SWOT-ananm3 coOOCTBEHHOM y4eOHOM JISSITEEHOCTH M COCTaBbTE JIMYHBIN TUIAH
podeCcCHOHATTLHOTO PA3BUTHS, OTBEUAs Ha TOCTaBIEHHBIE BOIIPOCHI:

1) OmmmmTe Te KayecTBA, HABBIKM W 3HAHWS, KOTOPhIC HEOOXOIWMEI BaM Kak OyIyriemy
CTEIUAITNCTY U OIICHUTE CTENICHb Pa3BUTHS 3TUX HABBIKOB y Bac 1o nsarubamipHOM mikaie
3HaHMs1, YMEHUS], HABBIKU OreHka

2) Uto HE0OX0AMMO TIPENIPUHSATE J71s1 0OJIEe MOTHOTO OBJIAJCHNS HETOCTAIOIUME 3HAHUSIMH,
YMEHUSIMU U HaBbIkaMu. Kakum 00pazom 3To caenath U B KaKue CpPOKU?



3) Onpenenute, kakue (HaKTOPHI BIUSIOT HA BO3MOXKHOCTh OCYIIIECTBICHUs Bammx miaHoB 1

OLIEHUTE UX MO MATHOATILHOMN IIKAJE

DakTopbI OreHka

6. Mzyuute Tpu KiaccuuKalyuy CTaaui JeI0BON Kapbepbl Pa3IMUHbIX aBTOPOB, CPABHUTE UX

MEeX1y co00i 1 3armoHuTe Tadbnuiy 1.

Tabnuma 1 — Craguu Ae710BOI Kapbepbl

Drarnbl 1€J10BOM Kapbepbl ABTOp

no

o s

10.
11.
12.
13.
14.
15.
16.

17.

18.

19.

20.
21.

Bonpocwt k 3auemy:
MoTtuBamus Tpya0BOI ACATEIbHOCTU: MOHITHE, BUABI TOTPEOHOCTEH, QYHKIMH, CLIOCOOBI,
HOPUHIUIBL [TOCTPOEHHUs] MOTHUBAILMOHHOM c(epbl, y4UThIBas pa3HOOOpa3ue KyJbTyp B
IIPOLIECCE MEKKYIBTYPHOI'O B3aUMOJICHCTBUS.
Teopun MOTUBALMU: COJIEPAKATENBbHBIN U IPOLIECCYATbHbIH MOAXOBI.
BoszneiictBue Ha MOTHBAIMiO paOOTHUKOB C YYETOM pa3IMYHOTO COIHAIBHOTO M|
KYJIBTYPHOI'O IIPOUCXOXK/IEHUS B IIPOLIECCE B3aUMOJICHCTBUSA: ITAIbI, (PaKTOPHI.
TpaaunnoHHas cucTeMa BO3HArpaKJeHUs 4€JI0BEYECKUX PECYPCOB: 3HAYECHHUE, LIETH.
3apa0oTHas 1uiaTa: MOHATHE, JTalbl Mpolecca onpeaeaeHus, GOpMbl U CUCTEMBbI OIUIATHI
TPyAa, IPUHIIHIIBL, TbTOTHI.
HerpanuiumonHbsle MeTO/Abl BO3HAarpakJeHHs dYeJoBedecKHX pecypcoB. CoBpeMEHHbIE
TEHJCHLUH B 00JIACTU BO3HATPAXKICHUS IIEPCOHAIA.
Y 10BIE€TBOPEHHOCTh TPYAOM, KaK OCHOBHOM acCleKT B YIPABICHUU TPYIOBBIM I10BEIEHUEM
nepcoHaia.
OKOHOMHUYECKHE U HEAKOHOMUYECKHE METO/IbI CTUMYJIMPOBAHMUSL.
[Iponiecc BO37eWcTBUS Ha MOTHBALMIO PAaOOTHUKOB M ONpEAEIUTE B3aHMMOCBS3b
pa3zHooOpa3us KyJIbTyp, K KOTOPBIM IPUUUCISIOT Ce0sl COTPYIHUKH.

OCHOBHBIE 3JIEMEHTBI CUCTEMBI MOTUBAIIUH TPY/A MEPCOHATA OPraHU3aLUH.
TpynoBble pecypchl: MOHATHE, CTPYKTYpa, pPbIHOK TPY/a.
YenoBeueckne pecypchl Kak OOBEKT YIpaBJIEHUS: NPU3HAKU, CTPYKTYpa, KaTeTrOpHH,
MPUOPUTETHI MPOPECCUOHAIBHOIO POCTA.
Apnanranus ~ mepcoHana:  IOHATHE,  Leau,  BUABl  (NMIPOM3BOJACTBEHHBIE U
BHEIIPOU3BOJICTBEHHBIE).
[Tponecc anantanuu pabOTHUKA B OpPraHU3aIMK: ATAIlbl, 001Iast U CIIeHaIbHAas IPOTrPAMMBI
OpHUEHTAIINH.
O¢ddexkTuBHOCTH amanTanMu pabOTHUKA B OpraHU3alM: (PAKTOPBI, YCIOBHS, CHOCOOBI
MOBBIIEHUS 3(PPEKTUBHOCTH HA OCHOBE CAMOOIIEHKH.
VYnpasiaeHue mOpoleccoM  ajanTauu  pabOTHMKA B OpraHM3alldd:  MEXaHH3M,
OpraHU3aI[MOHHBIE PEIICHHUS, YIEMEHThI TEXHOJIOTMH, IPUHIIUIIBI OpraHu3aluu Tpyaa.
[Tokazarenun »s¢ddexTuBHOCTH Tmporecca aaanTauy pabOTHMKA B OpraHU3alMu
(0ObEeKTHBHBIE U CYOBEKTHUBHBIE), MOKA3aTENM YCHEIIHOM M HU3KOM ajanTalliu, THUIIBI
MOBE/ICHNUS YEJIOBEKA IIPU €r0 BKJIIOUEHUH B OPTaHU3ALHUIO.
[TpodeccuonanbHoe pa3BUTHE YENOBEYECKUX PECYpCOB: TOHSTHE, MOTHBHUPYIOIIHE
(baxTopbl, 3HAUCHHE.
OO0yueHue nepcoHasna: MOHITHE, BU/IbI (IIOATOTOBKA KaJpOB, MOBBILIICHHE UX KBATH(PHUKAIIIT
U TEePenoAroTOBKa), KOHIIETIIIUH, HAaPaBJICHUS.
Metoapl 00ydeHus nepcoHana Ha paboyeM MecTe U BHE €ro.
Onenka >(QQpeKTUBHOCTH O00y4yeHHsT pabOTHHMKA B OpraHM3aLUHU: 3HAYCHUE, KPUTEPHH,
CIOCOOBL.



22. IlpodeccuonanbHas Kapbepa: MOHATHE, BUIbI, (PaKTOPBI (HOPMUPOBAHHUS.

23. [lmanupoBaHue Kaphephl: TOHSTHE, 3a7adyd, MEPOIPHUATHSA, OlleHKa 3(h(EKTUBHOCTH,
IUTAHUPOBAHKE POPECCUOHATBHOIN TPACKTOPUH C yUETOM TpeOOBaHMIA PhIHKA.

24. Pe3epB KaJpoB: TMOHSTHE, THIIbI, MPHHIUIBI (HOPMUPOBAHHS, UCTOYHUKH WU HWCXOJHBIC
JTaHHBIE, ATaIbl (HOPMUPOBAHUS.

25. CtumynupoBaHue Tpyja: MOHITHE, PYHKINH, KiIacCu(DUKAIUS CTUMYJIOB.

3aoanusa (mecmul 0134 npoeedenus 3auema)

1. Omnpenenute  TpeOOBaHUsA, NPEAbIBISIEMbIE  pPAaOOTHHKAM  OpraHU3aIUeH,
MCIIOJIB3YIONIEH KOHIEIILHIO YITPaBICHUS YEJIIOBEUYECKHUMH PECYpCcamH.

* padOTHHMK J0JIKeH 00J1aaTh 3MOLUMOHAJIBbHO-CO3HATEJIBLHBIM M OCMBICIEHHBIM
NMOBe/IeHUEeM, YYHTHIBATH 0COOEHHOCTH MOBEAEHUA U MOTHBAIIMH PAGOTHHKOB Pa3JINYHOIO
COIMAJIBHOTO M KYJBTYPHOrO NPOUCXOXKIAEHHs, KOTOpPOe TO03BOJUT eMy 3(PPeKTUBHO
BBINOJIHATH TPY/A0BbIe PYHKIHHU

PabOTHHK JOJKEH )KUTh B TOM PETHOHE, B KOTOPOM HAaXOJMUTCS OPraHU3alus

pabOTHUK HOKEH OBITH (PU3UYECKU 37J0POB U MPOUTH TUCIIAHCEPU3AITUIO

pabOTHUK TOJIKEH OBITh C BBICIIUM 00pa30BaHUEM U YYUTHCS B aCIIUPAHTYpPE BY30B TOTO
pErroHa, B KOTOPOW HAXOIUTCS OpraHu3alus

2. Omnpepenurte TOHATHE, KOTOPOE XapaKTEpU3yeTcsl KakK  IEJICHANPABICHHO
OpPraHW30BaHHBIN, IUIAHOMEPHO M CHCTEMAaTHYECKH OCYLICCTBIISIEMBIH IPOIECC OBIIAJACHHS
S3HAaHUSAMHU, YMCHHUSAMHU, HABBIKAMU H cnocobamu O6HIGHI/I$I noa pPYKOBOJACTBOM OIBITHBIX
npernoaaBaTesel, HaCTABHUKOB, CIICIMAINCTOB M PYKOBOJIUTENEH, MO3BOJIAIOUIMN OOBSCHUTH
OCOOCHHOCTH IMOBEAEHUS M MOTUBALUU JIIOJACH pPAa3JIMYHOTO COLUAIBHOIO U KYJIBTYpHOTO
IPOUCXOXKICHUS

* npogeccnoHaIbHOE 00yUeHHne

MOJI'OTOBKA KaJpOB

IIOBBIIIICHUEC KBaJII/I(l)I/IKaIII/II/I KaJapoB

NEPEnoIrOTOBKa KaIpoB

3. Pacmonoxute mocneAoBaTeNbHO 3Tambl Mpolrecca MpodecCHOHATBLHOTO OOYYEHHS,
MO3BOJISIIOMIUNA  OOBSICHUTE OCOOEHHOCTH TIOBEJICHHS M MOTHUBAIlMU JIIOACH Pa3IMuHOTO
COIIMAIBHOTO U KYJBTYPHOTO MPOUCXOKICHUS

1 moaroToBka KaapoB

2 MOBBIIIIEHNE KBATU(PUKALINH KAJIPOB

3 mepenoAroToBKa KaJpoB

4. YkaxuTe Ha4dallbHBII dTall npoiiecca mpodeccuoHaIbHOTO 00YUYEeHHUS, MO3BOISIONIHIA
OOBSICHUTH OCOOCHHOCTH TIOBEIEHWUS W MOTHBAIMU JIIOJEH pa3IMYHOTO COLMAIBHOTO U
KYJIbTYPHOT'O TPOUCXOKICHUS

* MOATO0TOBKA Ka/IPOB

MOBBIIIEHUE KBATH(PUKAIIUU KAAPOB

MEePEnoArOTOBKA KaIpOB

5. VkaxuTe 3aKII0UUTEIbHBIN 3Tall Mpolecca NpoPpecCuOHAIBHOI0 00y4eHUs
* MepenoAroToBKa KajgpoB

MO/ATOTOBKA KaJIpOB

MOBBIIIIEHUE KBAM(UKAIIIH KaJpOB



6. Onpenenute METO, KOTOPBIA HE OTHOCUTCS K METO/IaM O0yUEHHUS YeTIOBEUSCKIUMHU
pecypcamu

* MeTo (pOKYC-TPyNIIbI

HaIpaBJICHHOE TPUOOPETEHHUE OTBITA

MIPOU3BOICTBEHHBIN HHCTPYKTAXK

poranus

7. Onpenenurte (HakTop, HE OTHOCAIIHMICS K (haKTOpam, MOTUBUPYIOIIUM COTPYJIHUKOB Ha
ydacTue B TporpamMme OOydYeHHs, TO3BOJSIOMUN OOBSCHUTH OCOOCHHOCTH TOBEACHUS U
MOTHUBAIMH JIFO/ICH Pa3IMYHOTO COMUAIBHOTO U KYJIBTYPHOTO MPOUCX 0K ICHHSI

* co3/1aHNe OPraHU3ANMOHHON KYJIbTYPbI

COXpaHEHHE PaOOTHI

pocT 3apabOTHOI TIaThI

MOBBIIIIEHUE KOHKYPEHTOCTIOCOOHOCTH pabOTHHKA

8. YkakuTe METO/1 HE OTHOCSIIUICSA K MeToJaM IPO(eCCHOHAIBHOTO 00Y4IEHHS
* couomMeTpus

poTanus

HHCTPYKTaX

JIETIOBBIC UTPBI

9. Onpenenure Meto 00yyeHHs IIEpCOHAIA HAa paboyeM MecTe, KOTaa UCIOIb3yeTCs
pa3bsCHEHUE NPUEMOB pabOThI

* HHCTPYKTAXK

porauus

JIeJIOBBIE UTPBI

HaCTaBHUYECTBO

10. Onpenenure MeTo 00yUEHHs IEPCOHANIA, TP KOTOPOM COTPYJHUK BPEMEHHO
nepemMenaeTcs Ha Ipyryro J0JKHOCTb

* porauust

JIETIOBBIE UTPBI

HAaCTaBHHUYCCTBO

UHCTPYKTaX

11. Onpenenure MeTox 00yueHHs, KOT/la COTPYIHUK MOJy4aeT MOMOIIb 00jiee OMBITHOIO
KOJUJIETH, TIO3BOJISIONIUI 00BACHUTH OCOOEHHOCTH MOBEAEHUS U MOTHBALIMY JIFOJIEH Pa3IMuHOTO
COLIMAJIBHOTO U KYJIBTYPHOT'O IIPOUCX0KICHUS

* HACTAaBHU4Y€CTBO

porauus

JIEJIOBBIE UTPbI

UHCTPYKTaX

12. Vxaxure GpopMy, He OTHOCAULIYIOCS K OCHOBHBIM (hopMam npodoprueHTanuu
* npodeccMoHAIbHAS OLIEHKA

npodeccuoHaIbHOE MPOCBEIICHNE

npodeccuonanbHas uHbopMaus

npodeccruoHagbHast KOHCYJIbTAIU

13. PacnonokuTe TOCIENOBAaTENbHO JTanbl OO0y4YeHUs paOOTHHKA B OpraHU3allNU,
MO3BOJISIIOMUA  OOBSICHUTh OCOOEHHOCTH TIOBEICHHMS W MOTHUBAIIMU JIFOACH Pa3IMYHOTO
COLMAIIBHOTO U KYJIBTYPHOT'O ITPOUCXOKICHUS



1 Onpenenenue noTpeOHOCTH B 00YUCHUH.

2 IlocraHoBKa 11e/1ei 00y4eHHsI 1 KPUTEPUEB €TO OLICHKH.

3 ®opmupoBanue Or1KeTa 00ydeHUsI.

4 OnpeneneHus CoAEpKaHUS IPOrpaMM U BBIOOP METOA0B 00YUEHHUS.
5 Peanmzanust mporpaMm 00y4eHUsI.

6 Otenka 3(hpeKTUBHOCTH OO0YUCHUSI.

14. VYxaxure HavyaupHBIA dTam mpolrecca oOydeHUss paOOTHHKAa B OpraHM3AINH,
HO3BOJ'I5IIOH_[I/H>'I O6’b$ICHI/ITb OCOGGHHOCTI/I IHOBECACHUA W MOTHBaAIIUU JIIOI[Cﬁ Pa3INIHOIO
COLMAIBHOTO U KYJIbTYPHOTO IPOUCXOXKICHHS

* onpeesieHne NOTPEOHOCTH B 00yYEHHH.

MOCTAaHOBKA 1eJIel 00YYCeHHUSI U KPUTEPUEB €T0 OLICHKH.

(dhopMupoBaHue OrOKEeTa 0O0yUEHUSI.

OTIpEJICJICHUS COICPIKaHUS MPOTPaMM U BEIOOpP METOJIOB O0y4CHUSI.

15. VkaxuTe 3aKIIOYUTENbHBIN 3Tall mpoiecca oO0ydeHus paOOTHHKA B OpraHHU3alHH,
H03BOJI$IIOHII/H>'I 00BSICHUTD OCO6€HHOCTI/I IIOBCACHUA W MOTHUBAIIUU JIIOI[Gﬁ Pa3sIn4IHOIO
COLIMATILHOTO U KYJIBTYPHOT'O IPOUCXO0KICHUS

* oueHKa IPPeKTHBHOCTH 00yUeHMUSI.

MIOCTaHOBKA 11eJIe 00y4YeHHs U KPUTEPUEB €r0 OLICHKH.

(dhopMupoBaHue OrOKEeTa O0yUCHUSI.

OTpeieNICHUs COJEPKAHUS IPOrPaMM U BBIOOP METOZOB O0YUEHHUS.

16. Onpenenute Bua 00ydeHUs EpPCOHANa, KOTOPOE OCYIIECTBIIAETCS Ha paboyeM MecTe,
HO3BOJISIIONIEE OOBSICHUTH OCOOCHHOCTH TMOBEJACHUS M MOTHBALMHM JIIOJCH Pa3IMYHOTO
COLIMAIILHOTO U KYJIbTYPHOTO IPOUCXOXKICHHS IIPH B3aUMOJICHCTBUHU B KOJUICKTUBE

* BHYTPHIIPOU3BOJCTBEHHOE

BHEIIPOM3BOJICTBEHHOE

npodeccuoHaIbHOe

OpraHH30BaHHOE

17. Onpenenure Bu 00yueHHs IEpCOHAIIA, KOTOPOE OCYIIECTBISETCS BHE pabovero MecTta
* BHeNPOM3BO/ICTBEHHOE

BHYTPHIIPOU3BOJICTBEHHOE

npodeccuoHanbHOe

OpraHU30BaHHOE

18. YkaxuTte oTpuIiaTeIbHbIII MOMEHT 00y4eHHs Ha pabodyeM MecTe

* IICHX0JIOTHYeCcKasi CKOBAHHOCThH

BO3MOXXHOCTh TIPEepBaTh 00yUYEHHE B CBSI3U C MPOU3BOICTBEHHON HEOOXOAUMOCTHIO
BO3MO>KHOCTB UCITOJIb30BaTh B 00y4EeHUN COOCTBEHHBIE TEXHOJIOTHMH M 000pYI0BaHUE
SKOHOMHYHOCTE

19. Ykaxute noJ0KUTEIbHBIII MOMEHTOM 00yueHHs Ha paboyeM MecTe

* BO3MOKHOCTH NPHUCHOCOOMTH COJep:KaHMe U CPOKM O0y4eHUS] K KOHKPETHBIM
NOTPEeOHOCTSAM OPraHu3anuu

IICUXOJIOTHYECKAass CKOBAHHOCTb

OTPaHUYEHHOCTH MPEIOCTABICHHON HH(pOpMaIUU

OTPaHUYEHHOCTh B BEIOOPE KBAIU(DPUIIMPOBAHHBIX MpENogaBaTesen

20. Ompenenure BUA OO0y4YeHHs, OCHOBHOW YEPTOH KOTOPOTO SBIBIETCS  €T0
WHAVBUAYAIBHBIM XapakTep, OOYyYalOUIMIiCs MOXET ONpeneNiaTh TeMI OOy4YeHHs, YHUCIO



HOBTOpeHI/II\/'I, MNpOAOJIKUTCIIBHOCTD 3aHATHSA, T.C. KOHTPOJIUPOBATH BA’KHBIC MApaMETPhI MpOoLecCa
oOy4YeHHsl, SBISIONIUECS 3aJaHHBIMH TP JPYTHX METOJaX, IO3BOJISIIONINA OOBSICHUTH
OCOOCHHOCTH IOBEJEHHS M MOTUBALUU JIIOJAEH pPAa3JIMYHOTO COLUAIBHOIO MU KYJIBTYpPHOTO
MIPOUCXOXKICHUS

* caMOCTOSITeJIbHOE 00yyeHHne

poranus

JIEJIOBBIE UIPBI

WHCTPYKTaX

21. Omnpenenure Buja  OOydeHHs, KOTOPBIM  XapakTepuszyeTcs Kak (dopma
KOHCYJIbTUPOBaHMS, OPHUCHTHPOBAHHAs HA TPOSCHEHHE KIMEHTOM COOCTBEHHBIX LENeH |
YCIIELIHOTO TOCTHXKEHUS X 33 CYET BHYTPEHHUX PECYpPCOB U MCTOYHUKOB MOTHUBAIIHU.

* KOyYHHI

poranus

JICJIOBBIE UTPBI

HMHCTPYKTaX

22. Vkaxure MeToj oO0yueHus He OTHOCAUIMICS K MeToJaM OOy4YeHHs MepcoHaia BHE
pabouero mecra

* poranus

qTeHHE JICKIUU

MIPOrpPaMMHUPOBAHHBIE KYPChI 00YUCHHUS

KOH(EepEeHINH, CEMUHAPBI

23. Ykaxute MeToa OO0ydeHHUs HE OTHOCSIIMKCS K METoJaM O0ydeHHUs MepcoHaia Ha
paboueM MecTe

* MPOrpaMMHpPOBAHHbIE KYPChI 00y4eHUsI

HCIOJIb30BaHNE PAOOTHUKOB B KAUECTBE aCCUCTEHTOB, CTAXKEPOB

MOATOTOBKA B MPOEKTHBIX IPYIIIAX

HaCTaBHUYECTBO

24. OmpenenuTte ¢ 4ero HadyWHaeTcs mpolecc o0ydeHHs pabOTHUKA B OpraHHU3alluy,
MO3BOJIAIOMINNA  OOBSICHUTH OCOOEHHOCTH TOBEIEHUS UM MOTUBAllUU JIIOJEH pazIuyHOro
COLIMAJIBHOTO U KYJIBTYPHOT'O IIPOUCX 0K ICHUS

* onpejeseHUs] NOTPEOHOCTH B 00y4eHUH

¢dbopmupoBaHus Or0KeTa 00yUeHUs

oTpesieNIeHUs COJEPKaHUS IPOrPaMM U BBIOOP METO0B 00Yy4EHHUS

peanu3aiuy nporpaMm oOy4eHHs

25. OmpenenuTe, 4eM 3aKaHYMBAeTCs Tpoliecc oOydeHHs paOOTHHKA B OpPTraHU3AIINH,
MO3BOJISIIOIIUNA  OOBSICHUTE OCOOEHHOCTH TIOBEICHHMS M MOTHUBAIlMU JIIOACH Pa3IMuHOTO
COLIMATILHOTO U KYJIBTYPHOTO TIPOUCXO0KICHUS

* oueHKa dIPPeKTHBHOCTH 00yUeHU s

orpeseNieHue MoTpeOHOCTH B 00ydeHUr

dhopmupoBanue Or0KeTa 00yIEHUS

peanuzanus mporpaMm 0O0y4IeHHUS.

26. Ompenenure MOHATHE, KOTOPOE BKIIIOYAET CHCTEMY IPUHIUIIOB, METOJIOB M (hopm
OpPraHM3aIl[MOHHOTO MEXaHH3Ma, HaIPaBJIIEHHOTO Ha COXpaHEHHE, YKpEIUIEHHE U pa3BUTHE
KaJpOBOT'0O MOTEHIIMAJIA; CO3JaHUE OTBETCTBEHHOI'O U BBICOKOIPOU3BOIUTEIBHOTO CIIJIOUEHHOTO
KOJJIEKTHBA, CIHOCOOHOTO CBOEBPEMEHHO pearupoBaTh Ha M3MEHEHHUS PbIHKA M YYUTHIBATh



0COOEHHOCTH TIOBEJCHHUS W MOTHBALMHU JIIOJEH Pa3IMYHOrO COIMAJIBHOIO U KYJIBTYpHOTO
IPOUCXOKACHUS

* kaJpoBasi NOJMTHKA OPraHU3anuu

MapKETUHT [IepcoHasa

cucTeMa yIpaBJICHUs IIEPCOHAA

IUTAaHUPOBaHKE NOTPEOHOCTH B IIEPCOHATIE

27. YKaxuTe ypOBEHb, HE OTHOCSIIUNCA K YPOBHAM KaJpPOBOW MOJUTUKU, HAITPABICHHOU
Ha COXpPaHEHME, YKPEIUICHUE U Pa3BUTHE KaJpOBOr0 MOTEHIIMAJIA; CO3/1aHHE OTBETCTBEHHOTO U
BBICOKOITPOU3BOIUTEILHOTO CINIOUEHHOTO KOJIJIEKTUBA, CIIOCOOHOTO CBOEBPEMEHHO pearupoBath
HA M3MEHEHHS PhIHKA U YYUTHIBATH OCOOCHHOCTH MOBEJCHUS M MOTHBAIMH JIIOJCH Pa3IMIHOTO
COLIMAJILHOTO U KYJIBTYPHOT'O IPOUCXO0KICHUS

* BBICHINH YPOBEHb KAIPOBOIl MOJIUTHUKH

rocy/1apcTBeHHas KaJpoBasi MOJUTHKA

MYHUIIUIIATbHAS KaJpOBas MOJIUTHKA

KaJIpoBas MOJIUTUKA MPEANPUATHI U OpraHu3auil

28. YKaxuTe MEpOIpUATHs, HE OTHOCSAUIEECS K OCHOBHBIM MEPOIPUATHUAM KaJpOBOM
IIOJIMTUKHU

* MOCTAHOBKA IeJIM OPTaHU3alMH U pa3padoTka OM3Hec-IJIaHa

olpesiesIeHUE 11eJH, 33/1a4 U HallpaBJIeHUs paboThl C IEPCOHATIOM, HEOOXOIUMBbIE JIsI
JTOCTHIKEHUS 11eJIU OPraHU3aIuH

olpeziesIeHUE KaueCTBEHHOT'O M KOJIMYECTBEHHOT'O COCTaBa IepcoHalla B paMKax oouei
KOHIENIINH Pa3BUTHS OPTaHU3aIII

OCYILIECTBIIEHHUE 110A00pa, OLIEHKH, aJalTalluy, O0y4eHHUs U pa3BUTHS [IEPCOHANA B
OpraHu3aIuu

(bOpMI/IpOBaHI/Ie IMOJIOKCHHA O MOPAJIbHOM N MAaTCpUAJIbHOM CTUMYJIMPOBAHUU IICPCOHAIA
B OpraHHU3aIuu

29. Onpexnenute BUJ KaJpOBOW MOJMTHKHU, IPU KOTOPOM KaJpoBas paboTa CBOJIUTCS B
Jy4IlIeM cilydae K JUKBUIAIMU HETaTUBHBIX MOCIEICTBUMN; KaApoBas ciy:k0a He UMEeT MPOrHo3a
noTpeOHOCTE B MEpcoHaje, HE pacrojiaraeT CpeiCTBAaMH OLIEHKU IEpPCOHaja, HET YeTKOU
IIPOrpaMMbl AEUCTBUN Ha3bIBAIOT, HE YUUTHIBAET OCOOCHHOCTH MOBEIECHUS U MOTHUBALIUHU JItOJIEH
Pa3IMYHOTO COLUAIBHOIO U KYJIbTYPHOTO NPOUCXOKIACHHS

*naccuBHasl KaApoBasi MOJUTUHKA

peakTUBHas KaIpoBas MOJUTUKA

MIPEBEHTUBHAS KaJApOBasi MOJUTHKA

aKTUBHAs KaJpoBas NOJUTHKA

30. Onpenenure BUA KaAPOBOU MOJIUTUKH, IPA KOTOPOM PYKOBOZACTBO IIPUHUMAET MEPBI
[0 JIOK&JINW3allMM KpU3Hca, OPUEHTHPOBAHO HA MOHMMaHUE NMPUYUH, pacrojaraeT CpeicTBaMH
JUArHOCTHKHU CYLIECTBYIOIIEH CUTyallUM W aJ€KBATHOM SKCTPEHHON IMOMOIIW, HE YYUTHIBAET
OCOOCHHOCTH TMOBEAEHHS M MOTUBALMU JIIOJAEH pPAa3JIMYHOTO COLUAIBHOIO MU KYJIBTYpHOTO
IIPOUCXOXKACHHUS

* peakTHBHAsl KaJpOBasi MOJUTHKA

[IaCCUBHAs KaJpoBas NOJUTUKA

MPEeBEHTUBHAS KaJApOBas MOJIUTHKA

aKTUBHAas KaJIpoBas MOJINTUKA

31. OHpCI[CJ'II/ITe BUJ KaILPOBOﬁ MOJIMTUKU, TIPH KOTOPOM PYKOBOICTBO IMPOTHO3UPYCT
Pa3BUTHEC CUTYallHH, T. €. CYIICCTBYIOT IPOrpaMMbI CPEAHCCPOUHOTO IINTAHUPOBAHUWA 11O Pa3BUTUIO
nepcoHaaa, OJHAKO IIpU 3TOM OTCYTCTBYKOT CPCACTBA U BO3MOXHOCTH HPCABAPUTCIBHOIO



BIIMSIHUS HA KAJPOBYIO CUTYAIIMIO B LIETSAX €€ KapAUHAIBHOTO U3MEHEHHUSI, HO €IIE HE YUYUTHIBAET
OCOOCHHOCTH TMOBEACHUS M MOTUBALUU JIIOJACH pPAa3JIMYHOTO COLUATBHOTO MU KYJIBTYpHOTO
MIPOUCX 0K ICHHS

*NpeBeHTHBHAS KapPOBasi MOJUTHKA

peaKkTUBHAs KaJIpoBasi MOJIUTHUKA

MacCUBHAs KaJpoBasi MOJUTUKA

aKTUBHAs KaJIpOBasi MOJIUTHUKA

32. Onpenenure BUJ KaJpOBOW IOJUTUKH, NIPU KOTOPOM B OpPraHU3ALMM XapaKTEPHO
MPUCYTCTBUE HAJIWYMUS IPOTHO3a BO3SHUKHOBEHHSI U Pa3BUTHS KaJIpOBBIX CUTYallUi, CPEACTB
BO3JECHCTBUS HA HUX, IOCTOSHHOTO MOHHMTOPHMHIA U COOTBETCTBYIOLIEH KOPPEKLMU KaApOBOU
CUTYalllH, a TAaK)Ke y4eT 0COOEHHOCTH MOBECHUS U MOTUBAIUH JTIOACH pa3InYHOI0 COI[UAIBHOTO
U KyJIBTYPHOT'O IIPOUCXOXKICHUS

*aKTHBHAs KA/JIPpOBasi MOJUTHKA

IIPEBEHTUBHAS KaJApOBas MOJIUTHKA

peaKkTHBHAas KaJpoBasi MOJIUTHKA

[IaCCHUBHAs KaJIpoBas MOJNUTHKA

33. BaM HE0OX0IMMO BBIIIOJIHUTH (JOPMUPOBAHUE KaIPOBOW MOJUTUKH B OPTaHU3AIHH.
BriGepurte 3Tarm, ¢ KOTOPOro HauHETe CBOM ACHCTBHS

* AHAJIN3 CUTYallMU U MPOTrHO3MPOBAHME PA3BUTHS OPraHU3alUH

OmnpeneneHre OCHOBHBIX IPUHIUIIOB M MOJ0KEHUH KaAPOBOH MOJTUTHKH

[TmanupoBaHue YMCICHHOCTH M KAYECTBEHHOM CTPYKTYPHI IIEPCOHAIA B OpPTraHU3aIuN

Pa3pabotka n yrBepkaenue [lonoxeHus o KaapoBoil MOJUTHKE OpraHu3aluN

34. Bam HE0OXOAMMO BBIMOIHUTH (POPMHUPOBAHUE KAIPOBOW MOJUTUKU B OPraHU3AIIHH.
Br16epuTe 31ar, KOTOPHIM 3aKOHYUTE CBOU JIEHCTBUS

* KoHTpOJIb 32 CO0/TI0IeHHeM KAJPOBOH MOJUTHKHU U YCTAHOBJIEHHE 00PATHOM
CBSI3H C IEPCOHAIOM

Onpenenenre OCHOBHBIX IPUHIIMIIOB U MOJO0XEHUHM KaJpOBOW MOJIUTHUKU

[1nanrpoBaHNe YUCIEHHOCTH U KAYECTBEHHON CTPYKTYpHhI IIEPCOHAIa B OpraHUu3aluu

Pazpabotka u yrBepxaenue [lonoxxeHus o KaaApoBoi MOJIUTHKE OpraHU3aluu

35. Omnpenenute BUJ KaJJpOBOM MOJUTHUKH, KOTOPAs XapaKTEPU3yeTCs «IIPO3PAYHOCTHION
U OpHEHTalueld Ha BHEIIHUA NepcoHal (HampuMmep, NpH YKOMIUIEKTOBAaHHWHU IEepCOHaja
TOTOBHOCTh TPHHATH HE pPaboOTy JIH000ro crenuanucra, €ciu OH oOsajgaeT HeoOXOAUMON
kBaHduKamueii, 6e3 yuera Toro, paborana M OH paHee B JaHHOW OpraHHU3allid) C Y4ETOM
OCOOCHHOCTH TIOBEICHUS M MOTHBALMU JIOJAEH pPAa3IUYHOTO COLUATBHOTO M KYIBTYpHOTO
IMPOUCXOKACHUA

* OTKpBITast

3aKpeITas

peaKTUBHas

AKTHUBHas

36. Ompenenure TOHATHE, KOTOpoe OOECIeUnBaeT palMOHAIBHOE WCIIOIh30BAHUE
MepCcoHaNIa B COOTBETCTBUHU C TPYAOBBIM MOTEHIIMAIOM, O0y4YE€HUEM H MOATOTOBKOM MepcoHana K
JEATETLHOCTH, a TAK)Ke€ C YYeTOM OCOOCHHOCTH TIOBEJCHHS M MOTHBALMU JIIOJIEH Pa3IMYHOTO
COIIMAIIBHOTO U KYJBTYPHOTO MPOUCXOKICHUS

* KaJipoBasi IOJIUTUKA OpraHu3anuuun

MapKETHUHT [lepcoHalIa

CHCTeMa yIpaBJIeHHs MepcoHaa

[UTAHUPOBAHKE MOTPEOHOCTH B TIEpCOHATIE



37. BoiOepuTe MOHIATHE B YIPABICHUH YEJIOBEYECCKIUMH PeCypcamMu, KOTOPOE CTABUT I1€JTb
Ka4eCTBEHHOE U CBOEBPEMEHHOE O00eCleueHHe OpraHu3ald HEOOXOAMMON UYHCIEHHOCTBHIO
NepcoHalIa; pallMOHAIbHOE HCIOIb30BaHUE KaIPOBOI0 MOTEHIIMANa; oOecreyeHrne He00X0IMMbIX
YCIIOBHH pea3ali NpaB U 00si3aHHOCTEH paOOTHUKOB OpPraHM3allMM, Y4eT OCOOCHHOCTHU
MOBE/ICHUS U MOTHBALIUH JIFOICH Pa3IMUHOTO COLUAIBHOTO U KYJIbTYPHOT'O MPOUCXOXKICHHS

* KaJpoBas NMOJUTHKA OPraHU3aAlNH

MapKeTHHT MepcoHalIa

CUCTEMa YIpaBJICHUS IEpCOHANIA

IUTAaHUPOBAHKE MOTPEOHOCTH B IIEpCOHANIEe

38. Onpenenure BUI ACATECIBHOCTH, HE OTHOCSIIMUCS K OCHOBHBIM IEJISIM KaJpOBOMH
MMOJINTHKH

* IOMCK KOHKYPEHTOB U OMpe/ieleHHe KOHKYPEHTHOH MO3MIMU HA PhIHKE

KaueCTBEHHOE W  CBOEBPEMEHHOE  OOEeCmedYeHHe OpraHu3aluu  HeoOXOTUMO
YUCJICHHOCTBIO TIEpCOHasa

palMoHaIbHOE WCIOJB30BaHHWE KAapOBOTO TIOTEHIIMANA, YYUTHIBasE OCOOCHHOCTH
MOBE/ICHUS U MOTHBALIUHU JIFOICH Pa3IMUYHOTO COIUAIBHOTO U KYJIbTYPHOTO MPOUCXOXKICHHS

o0ecriedeHre HEOOXOAMMBIX YCIOBHU pealn3aliil NpaB U 00si3aHHOCTEH pPabOTHHUKOB
OpraHu3aIu

39. Onpenenute NOHATHE, KOTOPOE BKIIKOYAET ACHCTBUS, HAIIPABJICHHbIE HA JOCTH)KEHHE
COOTBETCTBUS IEPCOHANA 3a/1adyaM padOThI OPraHU3aAIMU U TIPOBOSIITUECS C YIETOM KOHKPETHOTO
JTana pa3BUTHs OPraHU3AlMU, OIUPASACh HA 3HAHUS MPUYHH MOSBICHUS COLIMATIBHBIX O0bIUAEB U
pa3u4ui B MOBEACHUU JIFOJICH.

* KaJPpOBble MEPONPUSTHUSA

KaJpoBasi MOJIMTHKA OpTraHU3aAINH

MapKeTHHT MepcoHalIa

CHCTEMa yIMpaBIICHUS ITepCcoHAIA

40. Ompenenute TMOHSATHE, KOTOPOE XapaKTepU3yeT pallMOHAIBHOE paclpeeIecHue
pabOTHUKOB OpPraHM3AIMK MO0 CTPYKTYPHBIM MOAPA3JEICHUSIM, ydyacTKaM, pabouuM MecTaMm B
COOTBETCTBUU C NPUHATON B OPraHU3AIMKU CUCTEMOMN pa3JeeHUsl U KOOIIepaluy TPy1a, a TAKKe
CIIOCOOHOCTSIMU, TICUXO(MU3UOIOTHYECKUMU U JIEIOBBIMHA KaueCTBaMU PaOOTHUKOB, OMUPAsICh HA
SHAHUA TPHUYKNH IMOABJIICHHUA COIIUAJIBHBIX 00BIYaEeB 1 pasnnqni/’l B ITOBCACHUUN J'IIO}IGI\/’I.

* paccTaHOBKA MepPCoHAJIa

oTOOp mepcoHana

cobeceoBaHue

BBIOBITHE TTEpCOHANIA

41. Omnpenenure NOHATHE, KOTOPOE XapaKTepU3yeT NPUOPUTETHOE HaIlpaBJICHUE
(dopMHpOBaHUS KOHKYPEHTOCHOCOOHOTO, BBICOKONPO(PECCHOHATBHOIO, OTBETCTBEHHOTO U
CIUIOYEHHOT'O TPYAOBOI'O KOJUIEKTUBA, CIIOCOOCTBYIOLIETO TOCTUKEHUIO TOJTOCPOUYHBIX LEesed U
peanu3anuy oO0IIe cTpaTernd OpraHu3aliy, CIIOCOOHOTO a/IeKBATHO OOBSICHUTH OCOOCHHOCTH
MOBEJCHUS 1 MOTHBALIMH JIIOJIEH Pa3IMYHOTO COLMAIBHOTO U KYJIBTYPHOTO ITPOUCX0KICHUS

* cTpaTerus ynpasJeHUs YeJI0BeYeCKMMH pecypcaMu

KaJpoBasl MTOJINTHKA OPraHU3aALNH

MapKETHHT NIEpCOHAJIa

CHCTEMa YIPaBJICHUS MEPCOHANIA

42. Ompepnenute 3JIEMEHT, HE OTHOCSIIMHCSA K BJIEMEHTaM CTpaTeruu YIpaBlICHUs
4eJI0BEYECKHMH peECypcaMu



* cHCTeMa rocy1apCTBEeHHOI0 YIPAaBJICHHUS

OpraHM3alMOHHAs CTPYKTYypa CIyKObI YIpaBJI€HUS IEPCOHAIOM

MOKa3aTeI U KpUTepuu 3PPEKTUBHOCTH CUCTEMBI YIIPABIICHUS IIEPCOHATIOM
(OpMBI 1 METO/IbI PEryTUPOBAHUS TPYIOBBIX OTHOIICHUN

43. Omnpeznenute MOHATHE, KOTOPOE XapaKTepU3yeTCsl KaK CHCTEMa METOIOB U CPE/ICTB
yIOpaBJIEHUS MEPCOHAIOM, IPUMEHsEMas B TEYEHHME OIPEICIICHHOTO BpPEMEHU C LEJbIO
pealM3alud KaJpoBOW IMOJUTUKH C YYETOM OCOOCHHOCTH MOBEIEHUS U MOTHBAIMH JIIOJAEH
Pa3IMYHOTO COLUAIBHOIO U KYJIbTYPHOT'O MPOUCXOKICHUS

* cTpaTerus ynpapJjieHUs YeJIOBeUYeCKHMH pecypcaMu

KaJIpoBas MOJINTHKA OpraHu3aluu

MapKeTHHT MepcoHalIa

CUCTEMa yIpaBJIECHUS IEpCOHANIA

44. OnpenenuTe NOHATHE, KOTOPOE BKIIOYACT IUIAHOMEPHOE U OPraHM30BaHHOE 00y4YeHHE
U BBIIYCK KBIM(UIMPOBAHHBIX KaJpoOB I BCeX OOJIACTEH 4eIOBEYECKOH IesTeIbHOCTH,
BJIAQJICIOIIMX  COBOKYIHOCTBbIO  CIIELMAIbHBIX 3HAHWM, YMEHUH, HABBIKOB  CO3JaHUS
HEIMCKPUMMHALIMOHHOM CpeJibl B3aUMOAECHCTBHS IIPH BBIIOJIHEHUH NPO(ECCHOHAIBHBIX 3a/1a4

* OATOTOBKA Ka/IPOB

[ePEnoIroTOBKa KaJIpoB

MOBBIIIICHUE KBATU(UKAIIH

npo¢eccuoHaIbHOE MPOCBEIIECHUE

45. OmpenenuTe TMOHATHE, KOTOPOE BKIIOYACT HAYAIBHYIO MPOQECCHOHAIBHYIO
IIOATNOTOBKY IIKOJIBHUKOB, OCYIIECTBIIIEMYIO 4Ye€pe3 YPOKH TpyHa, OpPraHu3alUi0 KpPYXKKOB,
CHCHHAIBHBIX YPOKOB II0 OCHOBAaM pa3lU4YHOM NPOPECCHOHATIBHON  JESTEIBHOCTH,
(GOpMUPYIOLIYI0O HABBIKM CO3JaHHUS HEIUCKPUMHHAIMOHHOW CpeAbl B3aWMOJCHCTBUS TpHU
BBIMOJIHEHUH MTPO(ECCHOHATIBHBIX 3314

* ipogpeccOHAILHOE MPOCBELeHUE

npodeccruonansHas uHGopMaIus

npodeccuoHabHasi KOHCYJIbTAIIH

npodeccuoHanbHbIN 0TOOP

46. OmpenenuTe MOHATHE, KOTOPOE XapaKTepU3yeTcsl Kak Mpollecc mepeaadyn u ooMeHa
uH(popMaIMel COOONIAOIINXCS CTOPOH: WHJIWBHJOB, COIHMAIBHBIX TPYII, OpraHU3aIuH,
rocy/iapcTBa U O0IIeCTBa, YYUTHIBAIOIIUX Pa3HOOOpa3ue KyIbTyp B MPOLECCE MEXKYIBTYPHOTO
B3aNMOJICHCTBHS.

* KOMMYHUKAUMHU

poranus

CTUMYJIMPOBaHUE

MOTHBAIUS

47. Omnpenenure B KOMMYHUKAIIMOHHOM IIPOLECCE JIMIO WM  OpraHU3aluIo,
TEeHepUPYIONUX cooOIIeHrne (Mpe3uIeHT KOMIaHWH, TPecc-CeKpeTaph, HH()OPMAIIMOHHOE
areHTCTBO), HANPaBJICHHOE Ha CO3JaHUE HEIUCKPUMHUHAIMOHHOM CpeIbl B3aMMOJCHCTBUS TPU
BBITIOJTHEHUH MTPO(EeCCHOHANBHBIX 3324

* oTpaBUTE/b

aapecar

KaHaJI KOMMYHUKAITUX

CTPYKTYpa KOMMYHUKAIIUU



48. Onpenenure B KOMMYHUKAIIMOHHOM MIPOIECCE JTUI0 WK TPYIIITY JIUL, TPUHAMAIOITIX
cooOrieHue (yrpasisieMasl oJICHCTeMa)

* anpecar

OTpaBUTEIb

KaHaJl KOMMYHUKAIIUN

CTPYKTypa KOMMYHUKAIIUH

49. Onpenenure B KOMMYHUKAlIMOHHOM IPOLIECCE MOHATHE, KOTOPOE BKIIOYAET YCTHOE
oOpamienue, TeneOHHYI0 M HMHTEPAKTUBHYIO (IBYXCTOPOHHSS TEJIECBA3b) CBs3b, COOpaHMA,
MUTHHTH, TIECTBUS, 3TO U OQHC, Ie MPOUCXOAUT 0OMEeH MH(OpMAIMeH, yIuuHas Uiu Apyras
mro0as pexiiama, MOCPEACTBOM KOTOPOTO OTIPABUTENb OOIIAETCS C IOJydaTelleM, CO3/1aBas
HEAUCKPUMUHALMOHHYIO CPely B3aUMOJICHCTBUS IPU BBIIIOJHEHUH MTPO(EeCcCHOHABHBIX 331a4

* KaHAJ KOMMYHUKAINU

aapecar

OTpaBHUTENb

CTPYKTypa KOMMYHUKAIIUH

50. OnpenenuTe TUI KOMMYHHUKAIIUH, YIUTHIBAIOLIUI pasHOOOpa3ue KylIbTyp B IIpoLiecce
MEXKYJIBTYPHOTO B3aUMOJICHCTBUS M BKJIIOYAOIMINNA KOH(EPCHIIMU, COBCHIAHMS, IOKIJIAJBI,
Mpe3eHTallK, TPYIIOoBOe O0CYXKJeHHEe, BCTPEUM OAMH Ha OJUH, HedopMalbHble Oecenbl U
HaIpaBJICHHBIN HA CO3/IaHUE HEAUCKPUMHUHAIMOHHON Cpe/ibl B3aUMOJCHCTBUS MPU BHIMIOJTHEHUN
npodeccuoHaNbHBIX 3a7a4

* yCTHAsi KOMMYHHM KA

MUChMEHHAs! KOMMYHUKAIIHS

BepOabHasi KOMMYHUKAIIHS

HeBepOanbHasi KOMMYHUKAIIHS

51. Onpenenute TUIT KOMMYHHUKAIIUH, YYUTHIBAIOLIUI pa3HOOOpa3ue KylIbTyp B IPOLIEcce
MEXKYJbTYPHOTO B3aUMOACHCTBHS ¥ BKIIOYAIOIIMA THChbMa, MEMOpPAHIyMBI, OTYETHI,
MUChMEHHBIC JOKJIAJbl, 3alMCKH, MpaBUiIa M TMPOILENYphl, MPUKA3bl, AIEKTPOHHYIO IOYTY H
HAIPABJICHHBIA HA CO3JIaHUE HEANCKPUMHUHAIMOHHON CpeJlbl B3AUMOICHCTBYS TIPH BBITOJTHCHUN
npodeccHoHaNBHBIX 3a7a4

* MUChbMEHHAsi KOMMYHHKAIUS

yCTHAas KOMMYHHKAITUS

BepOabHasi KOMMYHUKAIIHS

HeBepOambHash KOMMYHUKAIIHS

52. Onpenenurte THI KOMMYHHKAIIUH, YIUTHIBAIOIIUN pa3HOOOpa3ue KylIbTyp B MpoLiecce
MEXKYJIBTYPHOTO B3aWMOJCHCTBHS W BKJIIOYAIOIIMIA ITOBEJCHHWE YEIOBEKA: TPUMACHI JIHIIA,
B3TJIS11, MHTOHAIIMSI, TEMOP roJioca, 1Mo3a U HallpaBJICHHBIN Ha cO3/laHue HEIUCKPUMUHAITMOHHON
Cpe/bl B3aUMO/ICHCTBUS TIPH BBITIOJHEHUH MPO(ECCHOHABHBIX 33]1a9

* HeBepOAJIbHASI KOMMYHHKAIHUSA

MMChMEHHAsT KOMMYHUKAIIHSI

yCTHAasi KOMMYHHUKAITUS

BepOabHasi KOMMYHUKAITHS

53. Onpeaenute TUIT KOMMYHHMKAIUH, YUYUTHIBAIOLIUI pa3HOOOpa3ue KyJIbTyp B IIpoLecce
MEXKYJbTYPHOTO B3aUMOJECHCTBUS M BKIIOYAIOIIMKM CIOBECHOE B3aUMOJICHCTBUE CTOPOH U
OCYIICCTBIACTCA C IIOMOIIBIO 3HAKOBBIX CHUCTEM, TJIaBHOM Cp€an KOTOPBIX ABJIACTCA A3BIK H
HaIpPaBJICHHBIM HA CO3/IaHUE HEANCKPUMHUHALIMOHHOMN Cpelibl B3aUMOACUCTBHS IPU BBIIOJIHEHUU
npodeccuoHaNbHBIX 3a/1ay.

* pep0aJibHasi KOMMYHHKAIUS



HeB€p6aJIBHaSI KOMMYHUKaUA
IMMCbMCHHAasA KOMMYHHKaAIUA
YCTHad KOMMYHUKAIUA

54. IlpuBenute B COOTBETCTBHE BBl KOMMYHUKAIUH, YYUTHIBAIOIIME pa3zHOOOpasue
KyJIBTYp B IIpOLIECCE€ MEKKYIbTYPHOIO B3aWMOJCHCTBHS M HAIPABICHHBIE HA CO3JaHUE
HEIMCKPUMHUHAIIMOHHON CpPe/ibl B3aMMOACHCTBHS IIPH BBITIOJIHEHUH NMPO()ECCHOHATBHBIX 3a/1a4

YCTHAsi KOMMYHHKAIIHS KOH(EpEeHIIMH,  COBCIAHMS,  JOKJIaabl,  IPE3CHTAIUH,
rpynmnoBoe  OOCYXKICHHE, BCTPeYd OJWH HA  OJIUH,
HeopmanbHbIe Oece/Tb

MUChMEHHAs! KOMMYHUKAIUS | MUCbMa, MEMOPAHIYMBI, OTYETHl, MHCHMCHHBIC JTOKJIAJbI,
3allUCKU, TpaBWja W MPOIEHYpHI, NPHUKA3bI, SJICKTPOHHAS

noyra
HeBepOasbHas HOBEJICHUE YENIOBEKA: TPUMACHI JIMIA, B3IJISJ, MHTOHALMS,
KOMMYHHKAIHS TeMOp rojoca, mno3a

Bep6aJ'ILHaH KOMMYHUKAIUA CJIOBECHOC BSaHMOHeﬁCTBHC CTOPOH M OCYHICCTBIIACTCA C
INOMOIIBIO 3HAKOBBIX CHCTEM, IJ1aBHOM Cpean KOTOPBIX
SABJIACTCA A3BIK

55. Onpenenute B KOMMYHUKAIIMOHHOM MPOIECCE 3aKOAUPOBAHHYIO UACIO, TO, YTO XOTEN
COOOIIUTH UCTOUYHUK TOTYyYaTEIIO

* co0o0IIEeHnE

aapecar

OTIPABUTEIIb

CTPYKTypa KOMMYHHKALIUN

56. Ykaxwure OCJIb KOMMYHHKAIMKU, BXOAAINYIO B LCJIb YIIPABJICHHA YCIOBCUCCKUMH
pecypcamu ¥ HaIllpaBJICHHYIO Ha CO3JIaHKE HEIUCKPUMHUHALIMOHHOM Cpellbl B3aUMOICHCTBUS TIPU
BBITIOJTHCHUH MTPO(ECCHOHATBHBIX 33129

*oKka3aHue BJIMSIHUS HA NMOBeJAeHUE APYTUX YIEHOB OPraHu3alun

obecrieuenne »¢hdexTuBHOrO 0OMeHa HHPOPMAIEH MEXIYy OOBEKTaMH M CYyObEKTaMu
yIpaBIeHUS

COBEpIIEHCTBOBAHNE MEXIIMYHOCTHBIX OTHOILIEHUH B Mpoliecce oOMeHa nHpopMaruei

PETyIUPOBAHKE U PALIMOHAIHU3AIMS HHPOPMAIIHOHHBIX TTOTOKOB

57. Onpenenurte MOHATHE, KOTOPOE XapaKTEpU3yeTcs KaK OObEKTUBHO CYIIECTBYIOIIUE
B3alIMO3aBUCHUMOCTh M B3aUMOJEHCTBHE CYOBEKTOB OSTHUX OTHOIICHHWH B TIpoliecce Tpyla,
HAICJICHHBIE HA PETYJIMpPOBaHHE KadyecTBa TPYNOBOW JKM3HM M HAIIPABJICHHBIE HAa CO3JaHUE
HEAMCKPUMHUHALMOHHOMN Cpeibl B3aMMOAEHCTBHS IIPU BBINOJIHEHNN PO(ECCHOHAIBHBIX 3a7a4

* COMATIBHO-TPY/I0BbI¢ OTHOLICHUSI

KOMMYHHMKATHUBHBINA IIPOILECC

yIipaBiieHHe KOH(PIUKTaMU

yIpaBlieHUE YEI0BEYECKUMHU pecypcaMu

58. Onpenenute THN CONMAIBHO-TPYAOBBIX OTHOIIEHUM, KOTOPBIA PACCMaTPUBAETCS KaK
KECTKasl perylaMeHTallusl CIOCOO0B MOBEICHUsI CYOBEKTOB COLMATbHO-TPYIOBBIX OTHOIIECHHI,
YCIOBUM M TOpsSAKa HMX B3aUMOJCHCTBHS CO CTOPOHBI TOCYJapcTBa WM PYKOBOJCTBA
OpraHM3aliy, HallpaBJICHHAs HAa CO3/IJaHUE HEAUCKPUMUHALMOHHOMN Cpebl B3aUMOIEHCTBUS MIPU
BBIMOJTHEHUH MTPO(eCcCHOHANBHBIX 3aa4

* IaTepHAIN3M

KOHKYpPEHLIUS



CONUAAPHOCTD
cyOCHIMapHOCTh

59. Onpenenure TUI COLMATBLHO-TPYIOBBIX OTHOILICHUH, KOTOPBIA pacCMaTpUBAETCA Kak
COCTS3aTENLHOCTh  CYOBEKTOB  COIMAIBHO-TPYIOBBIX  OTHOIICHWH, TPU KOTOPOH  HX
camMocCTOsITeNIbHbIe JIeHcTBUA 3((EKTUBHO OTrpaHUYMBAIOT BO3MOXHOCTh KaXXJIOTO M3 HHX
OJTHOCTOPOHHE BO3/ICHCTBOBATh Ha OOIIME YCIOBUSA OOpAIICHUs TOBAPOB Ha COOTBETCTBYIOIIEM
PBIHKE

* KOHKYpeHI U

MaTepHaIN3M

COJIUAAPHOCTD

cyOcuanapHoOCTh

60. Onpenenure TUI COMAIBLHO-TPYIOBBIX OTHOIICHUH, KOTOPBIA pPacCMAaTPUBACTCS KaK
COBMECTHAsl OTBETCTBEHHOCTb JIIOJCH, OCHOBAHHAS HA JIMYHOW OTBETCTBEHHOCTH M COIVIACHUH,
EAMHOAYIINH U OOILIHOCTH HHTEPECOB B COIMAIBHO-TPYIOBO cdepe M HampaBieHHas Ha
co3aHue HEJMCKPUMHUHAIIMOHHOMN Cpelbl B3aUMOJICUCTBUS npu BBITIOJIHEHUH
npodeccuoHaNbHBIX 3a7a4

* COJINIAPHOCTD

KOHKYpPEHIIUS

MaTepHaIN3M

cyOCUAMapHOCTh

61. Onpenenure TUN COLMAIBHO-TPYIOBBIX OTHOLIEHUMN, KOTOPBIM paccCMaTpPUBAETCS KaK
HeocJIadeBaroIee CTPEMIICHHE YEJIOBEKAa K CaMOOTBETCTBEHHOCTH M CaMOpeaiu3allid TMpu
pEIICHUHN COLIMAJILHO-TPYAOBBIX OTHOILIEHUH, HaIpaBJICHHOE Ha co3JaHKe
HeI[HCKpHMHHaIII/IOHHOfI CpeI[BI BBaHMOHGﬁCTBHﬂ HpI/I BBIIIOJIHCHUN HpO(beCCI/IOHaJII)HBIX 3a1a4

* cyOCHMINAPHOCTH

COJIUJIAPHOCTD

KOHKYPEHLIUS

naTepHaIN3M

62. IIpuBenuTe B COOTBETCTBUE TUIIBI COLIMAIEHO-TPYOBBIX OTHOLLIEHUI

MaTepHaIN3M JKECTKasi perjiaMeHTalsl CIOCOOOB MOBEAEHUS CYOBEKTOB
COLIMAIIBHO-TPYAOBBIX OTHOILIEHWH, YCJIOBUN W TOpSAAKa HX
B3aMMOJICHCTBHS CO CTOPOHBI TOCyIapcTBa WM PYKOBOJCTBA
OpraHu3anuu

KOHKYpPEHLIUS COCTA3aTENbHOCTD CyOBEKTOB COLIMATILHO-TPYJOBBIX
OTHOLICHHMH, NPU KOTOPOW KX CaMOCTOSITENIbHBIE NEHCTBUS
3¢ (HEeKTUBHO OTPaHUYMBAIOT BO3MOXHOCTh Ka)KJIOTO M3 HUX
OJTHOCTOPOHHE  BO3JEHCTBOBaTH Ha  OOIIME  yCJOBHUSA
oOpallleHHsl TOBapOB Ha COOTBETCTBYIOIIEM PHIHKE
COJTUAAPHOCTD COBMECTHAsl OTBETCTBEHHOCTb JIIO/IEH, OCHOBaHHAsl Ha JINYHOM
OTBETCTBEHHOCTH U COTJIACUH, EIUHOAYIIMH U OOIIHOCTU
HMHTEPECOB B COLMAIBHO-TPYAOBOI cdepe

cyOCUIMapHOCTh HeocabeBarolee CTpEMJICHHE 4eJI0BEKa K
CaMOOTBETCTBEHHOCTH U caMoOpeali3allii IpH PpPEelIeHUH
COLIMATILHO-TPYAOBBIX OTHOLIEHUM

63. OmnpenenuTe TUN COLMAIBHO-TPYAOBBIX OTHOIIEHUH, KOTOPBIN pacCMAaTpUBAETCs KaK
YCTaHOBJIEHHE MPAaBOBBIX OCHOB B3aMMOJECHCTBHS MapTHEPOB — paOOTHUKOB M paboToaaresei,



HaIIPABJIEHHOE Ha CO3[IaHHE HEAMCKPUMHUHALMOHHOW Cpelbl B3aUMOAEHCTBUS IIPU BBIITOJIHEHUN

po¢eCCHOHANIBHBIX 3a]1a4

* COIMAJIBHOC MAPTHEPCTBO

JTUCKPUMHHALINS
COJIUAAPHOCTD
cyOcuanapHoOCTh

64. OnpenenuTe TUI COIUAIBLHO-TPYIOBBIX OTHOILIEHUH, KOTOPBIA pacCMaTpUBAETCA Kak

IMPOU3BOJIBHOC OTpaHU4YCHUC

npaB  CyOBEKTOB  COLMAJIBHO-TPYIOBBIX  OTHOIICHHH,

Imperpaxxaaromee J0CTyIl UM K paBHBIM BO3MOXXHOCTAM Ha PBIHKE Tpyda

* IUCKPUMHHALHA
COIMAIBHOE MTaPTHEPCTBO

COJIUAAPHOCTD
cyOcuanapHOCTh

65. Onpenenure TUI COIUMAIBLHO-TPYIOBBIX OTHOILIEHUH, KOTOPBIA pacCMaTpUBAETCA Kak
CTOJIKHOBEHHE CYOBEKTOB COLIMAIIBHO-TPYJOBBIX OTHOIICHHM, BBI3BAHHOE IMPOTHBOMOJIOKHON
HAIPAaBIEHHOCTHIO 1I€JIEH U HHTEPECOB, MO3UIIUS U B3TJISI0B.

* KOHQUIMKT
JUCKPUMHUHALIUS

COLMAJIbHOE TApPTHEPCTBO

COJIMIAPHOCTD
cyOCUAMapHOCTh

66. IIpuBenuTe B COOTBETCTBUE TUIIBI COLIMATIBHO-TPYJOBBIX OTHOLLIEHUI

COLMAJIBHOE TApPTHEPCTBO

YCTaHOBJICHHE IIPABOBBIX OCHOB B3aUMO/ICHCTBUS TAPTHEPOB —
pabOTHHUKOB M pabOTOIATENCH

JAUCKpUMUHAI U

IPOM3BOJILHOE OrpaHUYCHHE IpaB CYOBEKTOB COLUAIBHO-
TPYIOBBIX OTHOLIEHUH, IPErPAXKAAIOLIEE JOCTYIT UM K PABHBIM
BO3MOKHOCTSIM Ha PBIHKE TPyAa

KOH(DIUKT

CTOJIKHOBEHUE CYOBEKTOB COLIMAIbHO-TPYIOBBIX OTHOILIEHUH,
BBI3BAHHOE IIPOTHUBOIIOJIOKHON HAMPABICHHOCTBIO LEIEH H
WHTEPECOB, O3NS U B3IJIA0B

cyOCUIMapHOCTh

Heocna6eBa}omee CTPEMIICHUC YCJIO0BCKa K
CaMOOTBETCTBCHHOCTH W cCaMOpCaiu3allii TIIpU PCUHICHUHA
CONHUAIIBHO-TPYIOBBIX OTHOIIICHUH

67. YKaxXute CTPYKTYPHYIO COCTaBIISIOLIYIO, HE OTHOCSILYIOCS K COLMAIBHO-TPYJOBBIM
OTHOLICHUSIM, HalPaBJICHHBIM Ha CO3JaHNE HEAUCKPUMHUHAIIMOHHOM Cpe/ibl B3aUMOJICHCTBUS IPU
BBINOJIHEHUH MTPO(ECCHOHATIbHBIX 3a]1a4

* KOMMYHHKAIlHOHHbIE Oapbepbl

CYOBEKThI COLIMATBHO-TPYAOBBIX OTHOLIEHUN

MIpeIMEThI COLIMAIbHO-TPYAOBBIX OTHOLLIEHUI

THUIIBI COLIMAJIBHO-TPYIOBBIX OTHOILIEHUI

68. YKaxxnuTe K Kakoil CTPYKTYpPHOH COCTaBIISIOIIEH COLUAIbHO-TPYAOBBIX OTHOLIEHUH
OTHOCSITCSl HAEMHBIN paOOTHUK, IpyIa pabOTHUKOB, pab0TO1aTeNb, TOCY1apCTBO

* cy0BbeKThI COMATbHO-TPYA0BbIX OTHOLLICHHU I

MIPEAMETBI COLUATBHO-TPYIOBBIX OTHOIICHUI

THIIBI COLIMAJIBHO-TPYIOBBIX OTHOLLIEHUN



69. YKkaxnuTe K Kakoil CTPYKTYpHOH COCTaBIISIOIIEH COLUAIbHO-TPYAOBBIX OTHOLIECHHUH
OTHOCSITCSL TIEJIM, KOTOPBIE CTAaBUT Tepen coOoil paboTHUK — mNpodOopUeHTANHs, TPYAOBOE
CaMOOINIPEICIICHUE, Ha€M, YBOJIbHEHUE, Pa3BUTUE U Mp. @ TAKXKE LI€JIU, KOTOPBHIE CTaBUT NEPEN
co0oil opraHuzanusi C TOYKU 3pPEHHS YIPABICHUS YEIOBEYECKUMHU pecypcamMu — KaapoBas
MOJIUTHKA, KOHTPOJIb U aHAJIH3 TPYIOBOH NEATEIBHOCTH, OlIeHKA Y3(PPEKTUBHOCTH TPYya H TIp.

* mpeaMeThbl CONMAJIBLHO-TPYA0OBbBIX OTHOLIEHH i

CYOBEKTBI COLIMATILHO-TPYOBBIX OTHOLLIEHUI

THUIIBI COIIUANIBHO-TPYIOBBIX OTHOIICHUH

70. Vkaxure Kakas CTPYKTYpHas COCTaBJISIONIAsl COIMAIIbHO-TPYAOBBIX OTHOIICHHIA
OTIpeNeNAeTCsl UX XapaKTepoM, a MMEHHO, TeM, KaKUM KOHKPETHO 00pa3oM NPHUHHMAIOTCS
pelleHus B COLIUaIbHO-TPYAOBOM cdepe

* TUIIBI COLUAJILHO-TPY/IOBbIX OTHOIIIEH Uil

MIpeIMETHI COLIMAIbHO-TPYIOBBIX OTHOILICHUI

CYOBEKTBI COLIMATILHO-TPYOBBIX OTHOLLIEHUI

71. BpiOepute U3 NpPEUIOKEHHBIX BapUaHTOB OIPEIENIEHUE, KOTOPOE COOTBETCTBYET
HNOHATHUIO «BHYTPUIMYHOCTHBIA KOH(IUKT

* KOH(IMKT, BOZHHMKAWNIMA B cJy4yae CTOJIKHOBEHHUS] MOTHBOB, NOTpeOHOCTeEi,
LeHHOCTEeH, YYBCTB JHYHOCTH

KOH(JIMKT, BO3HUKAIOIIMM B Cllydyae BO3HHUKAIOLIMH B CilIydae CTOJKHOBEHUS
noTpeOHOCTEH pa3HbIX JMYHOCTEH M HaNpaBJICHHBIA Ha CO3JaHUE AUCKPUMMHALMOHHOU Cpebl
B3aMMO/ICHCTBHS MIPH BBIITOJHEHHH IPOPECCHOHATBHBIX 33a4

KOH(UIMKT, BO3HUKAIOLIUH B Cllydyae 0TKa3a JUYHOCTH BBINOIHATh TPEOOBAHMSI IPYIIIIBI

KOH(JIMKT, BOSHUKAIOUIUI B CIIyyae 0CO3HAHUS OOBbEKTUBHOM KOH(MDIMKTHON CUTYyallUn

72. Onpenenure yCIOBHS BOSHUKHOBCHHSI MEYKITHMYHOCTHOTO KOH(IIMKTA
* CTOJIKHOBEHME MOTPEOHOCTEH PA3HbIX JHYHOCTEH

ACKaJIAIMs KOH(IUKTA

CTOJIKHOBEHUE MOTUBOB, MOTPEOHOCTEH, IIEHHOCTEH, YyBCTB JTMUYHOCTH
MIPOTUBOPEUYHNE B HCIIOJTHEHUN COIMATBHBIX POJICH

73. BpiOepute W3 NPEUIOKEHHBIX BapUaHTOB OINpPEENIEHHuEe, KOTOPOE COOTBETCTBYET
HNOHATUIO «KOH(IJIUKT MEXKAY JTUYHOCTBIO U TPYIIION»

* KOH(IMKT, BOSHUKAIOWMI B cJIy4ae 0TKa3a JMYHOCTH BBIIOJHATH TPeOOBaHUS
TPyNIbI

KOH(JIMKT, BO3HUKAIOIIUI B CIIy4ae OCO3HAHUS JIMYHOCTHIO OOBEKTUBHON KOH(DIUKTHOM
CUTyaluu

KOH(JIMKT, BOSHUKAIOUIUM B Cy4yae CTOJIKHOBEHHS MOTPEOHOCTEH pa3HbIX JUYHOCTEH U
HAIPAaBJICHHBIM HA CO3/IaHWE JUCKPUMUHAIMOHHON Cpeabl B3aMMOJEHCTBHS NPU BBHINOJIHEHUU
npoeccuoHaNBHBIX 3a7a4

KOH(QJIMKT, BO3HUKAIOILIUH B ClIydyae CTOJIKHOBEHHS HAllMOHAIbHO-TOCYJapCTBEHHBIX
UHTEPECOB

74. Bpibepute W3 NPEUIOKEHHBIX BapUaHTOB OINpEesieHne, KOTOPOE COOTBETCTBYET
MOHATHIO «MEXTPYNITOBON KOH(IUKT

* KOH(IMKT, BOSHMKAKIIUI B cJIy4Yae NMPOsiBJICHUS BPaKAeOHOCTH, CTOJKHOBECHUS
HHTEPeCOB TIPyNn M HANpPaBJEHHBIA HAa CO3JaHME JMCKPUMUHALMOHHOH Cpelbl
B3aMMO/eHCTBUSA NP BHINOJTHEHUHU NMPOPEeCCHOHATBHBIX 32124

KOH(JIMKT, BOSHUKAIOILIUH B CIIydae CTOJIKHOBEHHS HAIlHOHAILHO-TOCYJapCTBEHHBIX
WHTEPECOB

KOH(JIMKT, BOSHUKAIOLIHU B CIIydae CTOJIKHOBEHHSI MOTPEOHOCTEN pa3HbIX TUYHOCTEH



KOHq)J'II/IKT, BOSHHKaIOH_[I/If/’I B CJIy4acC CTOJIKHOBCHUA HATMOHAJILHO-TOCYIapCTBCHHBIX
UHTEPECOB

75. Yxaxurte BUJ KOH(IJIMKTA, BOZHUKIIUHN B pe3y/IbTaTe CTOJKHOBEHHUS HAIIMOHAIBHO-
rOCYIapCTBEHHBIX UHTEPECOB

* MEKIrocy1apCcTBeHHbIH

MEKTPYIIIOBOM,  HAIlPaBJICHHBI HA  CO3JaHUE  JMCKPUMHHALUMUOHHOW  CpEbI
B3aMMOJICHCTBYSI PU BBINOJIHEHUU TPO(ECCHOHATIBHBIX 3a7a4

BHYTPWIMYHOCTHBIN

MEXIMYHOCTHBII

76. OnpeaenuTe MOHATHE, KOTOPOE XapaKTEPU3YETCs KaK BPEMEHHOE OPraHM30BaHHOE
MpeKpalieHrue padoThl, OTKPBITHI KOJUICKTHBHBIA OTKa3 OT TPyJa M BBIIBMKEHUE COBMECTHBIX
TpeOOBaHUH C LIEJIbIO BBHIPAKCHHS HEJIOBOJILCTBA PSIOBBIX pAOOTHUKOB

* 3a0aCcTOBKA

caboTrax

WHTpHTA

COIEPHUYECTBO

77. Onpenenute 11e1b, HE OTHOCAIIYIOCS K a/IaliTallii COTPYAHUKOB

* panMoHAaJIbHOE pacnpeaejieHue MepcoHaa B OpraHu3auuu

YMEHBILIEHUE CTAPTOBBIX U3/IEPIKEK

CHMKEHHE  03a00UYEHHOCTH y HOBBIX pAaOOTHHMKOB HA OCHOBE  CO3/IaHUSA
JTUCKPUMHHAITMOHHON CPE/Ibl B3aMMOICUCTBHS TIPH BBIMOJIHEHUN TPO(PECCHOHANIBHBIX 3a/1a4

pa3BUTHE yOBIECTBOPEHHOCTH PabOTOM

COKpaIIleHHE TeKY4eCTH KaJIpoB

78. Ompenenure moka3aTelb, BXOAALIMH B cocTaB OOBEKTHBHBIX IIOKa3aTesei
3¢ (HEeKTUBHOCTH aJlanTaIliH

* yPOBEHBb HEPBHOI Neperpy3Ku

OII€HKa CO31aHuA I[I/ICKpI/IMI/IHaIII/IOHHOI\/’I Cpeabl BSaHMOI[CfICTBHH P BBIIIOJTHCHUN
npodeCCHOHATBHBIX 33]]a4 OTHOLIEHHE C KOJJIEKTUBOM COTPYAHUKOB, C PYKOBOJICTBOM

OIIYIIICHUE CBOETO CaMOYyBCTBHSI, YCIOBUH U TSHKECTH TPYA;

79. Onpenenure moKas3aTellb, HE OTHOCSIIUICS K TIOKA3aTeN0 YCHENTHOW aJlanTaiuu
paboTHHKA B OpraHU3AINH

* TeKy4ecThb KaJpoB

yIIOBJIETBOPEHHOCTH Pa0OTOM U €€ yCIOBUSIMHU

OTCYTCTBHE€ YYBCTBAa HAMNpPSIKEHHOCTH, HEYBEPEHHOCTHM Ha OCHOBE  CO3JIaHUs
TUCKPUMHUHAIIMOHHOW CpeJlbl B3aUMOJICHCTBUS TIPU BBHITIOTHEHUH MPOQECCUOHANBHBIX 33/1a4

OBJIaJICHHE HEOOXOJUMBIM O00OHEMOM 3HAHHWI W HABBIKOB, TPEOYIONIUX JJISI BHITIOJHEHUS
paboThI

80. Onpenenute GpyHKIUIO KOMMYHHKAIIMKA B OpTraHU3allii, KOTOpasi OTpaXkaeT nepeaavy
CBEICHMI, IMpelocTaBlieHne HeoOXoAumMoW uHGOpMauuu I TOPUHITHS — PEIICHUH,
CHOCOOCTBYIOUIMX MPEOJI0TICHNIO0 BO3HUKAIOIIUX B KOMaH/1€ pa3HOIIacuii, CIOPOB U KOH(IMKTOB
HAa OCHOBE CO3/IaHUsl HEIUCKPUMHUHAIIMOHHOW Cpelbl B3aUMOJEHCTBUS IPU BBITOJIHEHUU
npodecCHOHATBHBIX 3aa4

* uHGopMaTUBHAS

MOTHBAI[MOHHAs

KOHTpPOJIbHAs

JKCIIPECCUBHAS



81. Ompenenure (YHKIUIO KOMMYHUKAIlMii B OpraHM3alMd, KOTOpas OTpakaer
no0yX/IeHUEe COTPYAHUKOB K Jy4llIEeMy MCIOJHEHMIO 3ajay, UCIONb3ys YOexkKAeHue, BHyLICHHUE,
npochbObl, NPUKa3bl U T. M., CIOCOOCTBYIOIIMX IIPEOJOJICHUIO BO3HUKAIOUIMX B KOMAaHJE
pasHOIJIaCHi, CIIOPOB U KOH(JIUKTOB HAa OCHOBE CO3[aHMs HEIMCKPUMUHAI[MOHHOM Cpelibl
B3aMMO/ICHCTBUS IIPU BBIIOJIHEHUH IPOPECCUOHATIBHBIX 3a]a4

* MOTHBAIlMOHHAS

KOHTPOJIbHAS
9KCIPECCUBHAS
nH(popMaTUBHAS

82. Ompenenure (YHKIHIO KOMMYHUKAllMH B OpPraHM3allMU, KOTOpas OTCIECKUBACT
MOBEJICHUE COTPYAHUKOB PpA3IMYHBIMU CIIOCOOAMHM Ha OCHOBE Hepapxuu U (GopMabHON
COIOTYMHEHHOCTH, CIIOCOOCTBYIOIIUX IMPEOAOICHUI0 BO3HUKAIOMIMX B KOMaHJAE Pa3HOTJIACHIA,
CIIOPOB ¥ KOH()JIMKTOB Ha OCHOBE CO3/JaHUS HEIMCKPUMHHAIIMOHHON CPE/Ibl B3aUMOJICHCTBHS IIPH
BBITIOJTHEHUH IPO(ECCHOHATBHBIX 3a1a4

* KOHTPOJIbHAA

MOTHBAIIMOHHAS

IKCTIPECCUBHAS
nH(pOpMaTHBHAS

83. Ompenenute (QYHKIMIO KOMMYHUKAIMA B OpPTraHHU3AIMH, KOTOpas CIOCOOCTBYET
SMOIIMOHATBHOMY BBIPQXKEHHUIO YYBCTB, MEPEKUBAHUN, OTHOLICHHS K MPOUCXOIALIEMY U
BO3MOXXHOCTh YJOBJIETBOPSATH COIHMAJbHBIE MOTPEOHOCTH CIIOCOOCTBOBAHKE SMOIMOHATBHOMY
BBIPQXCHUIO UYYBCTB, TEpPEKHBAaHUI, OTHOLICHHS K TMPOUCXOAAIIEMY U BO3MOXKHOCTb
YIIOBJIETBOPSATH COIMAIBHBIE TOTPEOHOCTH

* JKCMpecCuBHAS

KOHTPOJIbHAS

MOTHBAI[MOHHAS

nH(popMaTUBHAS

84. IlpuBeautre B cooTBeTcTBUE (YHKIMM KOMMYHHUKalluid B OpraHu3alluuy,
CHOCOOCTBYIOIIME PEO0JI0JIEHUIO BOSHUKAIOLIMX B KOMaH/1€ pa3HOIIacuii, CHOpOB U KOH(IMKTOB
Ha OCHOBE CO3/IaHUsl HEIUCKPUMHUHAIIMOHHOM Cpelbl B3aUMOJEWUCTBUS TMPU BBITOJIHEHUU
npodeccuoHaIbHBIX 3aj1ay.

uHpopMaTuBHas QYHKIUS | Mepenaya CBEICHU, IIPEIOCTABIICHUE HEoOX0oauMOMH
nH(pOpMallUU JJI1 NPUHATUS pellIeHUuN

MOTHBAIlMOHHAs PYHKIUS | MOOYXJ€HHE COTPYAHHUKOB K JIydllleMy HCIIOJIHEHHIO 3ajad,
MCIOJIb3YS yOeK/IeHne, BHYIIEHHE, TPOChObl, TPUKAa3bl U T. JI.

KOHTpPOJbHAsI PYHKIINS OTCIC)KMBAaHUE  TOBEJCHUS  COTPYJHUKOB  pa3IMYHBIMU
cnocobaMM  Ha  OCHOBE  Hepapxuu H  (opMabHOU
COMOAYNHEHHOCTHU

OKCIIpPCCCUBHAA (I)yHKI_II/IH CIIOCOOCTBOBaHUE SMOIUOHAJIbLHOMY  BBIPAXXCHUTIO 9YBCTB,
Hepe)KHBaHHﬁ, OTHOIICHHUA K HNPOUCXOOAINIEMY U BO3MOXHOCTH
YAOBJICTBOPATH COUAJIBHBIC HOTpC6HOCTI/I

85. OHpCI[CJ'II/ITe IMOHATHUEC, KOTOPOC PpaCcCMaAaTpUBACTCA KaK OTHOLICHUC PE3yJibTaTa,
IMMOJIYYCHHOI'O OT OpTraHHU3alnun KOMMYHPIKaTI/IBHOﬁ ACATCIIBHOCTH, K 3aTpaTaM Ha €ro nmojJy4YcHue



Y HaIMPaBJICHHOE Ha CO3/IaHUE HEAUCKPUMHUHAIIMOHHON CpeIbl B3aUMOICHCTBUS TIPU BHIMIOTHEHUN
po¢eCCHOHANIBHBIX 337124

* 3(p(hpeKTUBHOCTH KOMMYHUKAIIUN

KOMMYHHUKaTHBHBIE Oapbepbl

MICUXOJIOTHYECKHE Oapbephl

KOMMYHHKAIIMOHHBII KaHall

86. OmpenenuTe NTPUOPUTETHI COOCTBEHHOW EATEILHOCTH, eciu Bbl coOupaerech
pa3BUBATh JMYHOCTHBIN MOTEHIMAI

* pa3BUTHE YPOBHS I'PAKIAHCKOI0 COBHAHUS U CONMAIBHOI 3PeT0CTH, HEHHOCTHBIX
OpHMEeHTAIUIl, HHTEPeCOoB, NOTPedHOCTel B chpepe TPyaa, OTHOIIEHUE K TPYAY M TIP.

yBeJIMYEHUE 00beMa, TITYOMHBI U Pa3HOCTOPOHHOCTH 3HAHUH (CHEIMANBHBIX U OOIINX),
TPYIOBBIX HAaBBIKOB M yMEHHUH, OOYCIaBIMBAIOIIUX CIOCOOHOCTh pPAOOTHHKA K TPYAY
OTIPENIeIIEHHOTO COJCPKAHUS U CIIOKHOCTH

pa3BUTHE TBOPUYECKUX CIHOCOOHOCTEH W  CKIOHHOCTEH, COCTOSIHHME 37]0POBbS,
paboToCocOOHOCTH, BEIHOCIIMBOCTH H TIP.

87. Ompenenute NPUOPUTETHI COOCTBEHHOW IESATEILHOCTH, eciu Bbl coOupaerech
pa3BUBaTh KBAJIU(UKALIMOHHBIN TOTEHLIAI

* yBeJuuyeHue o0bemMa, IJIyOMHbI M PAa3HOCTOPOHHOCTH 3HAHWH (CHEUMAJIBHBIX M
001IMX), TPYAOBBIX HABHIKOB M YMEHHH, 00yCJIaBJIHBAIOIIMX CIHOCOOHOCTH pPadOTHHKA K
TPYAY ONpee/IeHHOT0 COAEPKAHUS U CJIOKHOCTH

pa3BUTHE YPOBHSA TI'PaKJAHCKOI'O CO3HAHUS U COLMAIBHOM 3peNocTH, LEHHOCTHBIX
OpHUEHTAINI, HHTEPECOB, OTpeOHOCTEN B cepe Tpyda, OTHOLUIEHUE K TPYy U M.

pa3BUTHE TBOPYECKMX CIIOCOOHOCTEM M  CKJIOHHOCTEH, COCTOSIHME 3]I0pOBbs,
paboToCocOOHOCTH, BEIHOCIIMBOCTH H TIP.

88. OmpenenuTe NpUOPUTETHI COOCTBEHHOM IEATENBHOCTH, eciau Bwl coOupaerech
pa3BHUBaTh MCUXO(PU3UOIOTUUECKHI MOTEHIHAI

* pa3BUTHE TBOPYECKHX CHOCOOHOCTEHl W CKJIOHHOCTEH, COCTOSIHHME 3/10POBbS,
padoToCcnoco0HOCTH, BLIHOCJUBOCTH M 1P.

yBeIU4eHUe 00beMa, TIIyOMHbI M Pa3HOCTOPOHHOCTH 3HAHUH (CIEIUATBbHBIX M OOIIUX),
TPYJAOBBIX HAaBBIKOB M yMEHHUH, OO0YCIaBIMBAIOIIUX CIIOCOOHOCTh pabdOTHHKA K TPyAy
OIPEEIIEHHOIO COAEPKAHMS U CI0KHOCTU

Pa3BUTHUEC YPOBHA TPAXIAAHCKOIO CO3HAHUA U COHI/IaJ'IBHOI\/JI 3pCI0CTH, HCHHOCTHBIX
OpHUEHTaIU, UHTEepecoB, MOTpeObHOCTEN B chepe Tpyaa, OTHOLICHUE K TPYLy U Ip.

89. Bbl, B paMKax COBEpIIECHCTBOBAHMS CBOEH AESITENBbHOCTH, MPOLUIM OOy4YeHHE U
YBEIUYIIA 00BEM CHEIUATBHBIX 3HAHUN U YMEHHUI M MOXKETE BBIOIHATH TPYAOBBIE (PYHKIIUU
Oonee crnoxkubie. OnpenennTe BUJl MOTEHIMANA, KOTOPBIA BBl COBEPILICHCTBOBAIIH.

* KBaJIMPUKATMOHHBII

MCUX0(OU3HUOTOTHIECKHIA

JIMYHOCTHBIHN

90. Bel, B paMKax COBEPIICHCTBOBAaHHUS CBOCH NEATEIFHOCTH, MPOIUIA OOYyYeHHE,
HANPaBIIEHHOE HA pa3BUTHE TBOPYECKUX CIIOCOOHOCTEH H CTalM 3aHUMAThCS CIIOPTOM.
Onpenenurte BU MOTEHITHATA, KOTOPBIA BBl COBEPIIICHCTBOBAIIH.

* ICUX0(PU3M0T0THIeCKH I

KBaJIM(DUKAIIMOHHBIN

JINYHOCTHBIN



91. Bo Bpems 00y4eHHUs B By3€ psiji IUCHUILIAH ObUT HAIIPaBJICH HA MOBBIIICHUE YPOBHS
IPaXXJJaHCKOT'O CO3HAHUS U COLMaNIbHOW 3penoctu. Onpenenure BUA MOTEHIMANA, HA Pa3BUTHE
KOTOPOT'O HAIIPaBJICHBI AUCIUILTUHBI.

* JIMYHOCTHBIN

MCUXO(PU3UOTOTHYECKHIHA

KB (PHUKALIMOHHBIHI

92. Bam Heo0XOAMMO OIPENENUTh IPEICIbHYI0 BEJIMYMHY BO3MOXHOIO Y4acCTHs
paOOTHUKOB OpraHM3alMd B  OCYIIECTBICHHWH TPYAOBBIX (YHKIHMHA, € Yy4eToM HX
NCUXO(U3HOIOTNYECKUX OCOOEHHOCTEH, YPOBHS MNPO(ECCHOHANBHBIX 3HaHUH, YMEHUH U
HaBBIKOB, a TAaK)K€ HAKOIUIGHHOTO OmbITa. BriOepuTe BuA MOTEHIMANA, KOTOPHIH HEOOXOIUMO
OIPECIINTD.

* TPyAOBO¥ MOTEHIMAJ OPTraHU3aluH

TPYAOBOM ITOTEHIIAAJ YEI0BEKa

TPYOBOM MOTEHIIMAJI PETHOHA

TPYZLOBOM ITOTEHIIAAJ CTPaHbI

93. Bam Heo0X0AMMO ONpeAeIuTbh COBOKYIHOCTb (PU3MYECKMX M HMHTEIUIEKTYyallbHBIX
KAaueCTB YEJIOBEKA, OIPEACIIAIONIMX BO3MOXHOCTb M TPAHUIBI €ro y4acTuss B TPYyLOBOH
JeSITebHOCTH, CIIOCOOHOCTD JIOCTUTaTh B ONPE/IEICHHBIX YCIOBUSX CYLLIECTBEHHBIX PE3yIbTaTOB,
a TakXKe COBEpILIEHCTBOBATHCS B Ipoliecce Tpyda. Beibepute BuI NOTEHLMANa, KOTOPBIN
HE00XO0/IUMO OIPENIEIUTh.

* TPyAOBOM MOTEeHIHAJ PA0OTHUKA

TPYJAOBOM NOTEHLIMAJ OPraHU3aLnN

TPYZOBOM NOTEHIMAJ PETHOHA

TPYZAOBOM IIOTEHLIMAJ CTPaHbI

94. VkaxuTe MOHATHE, KOTOPOE MPEJCTABICHO KaK COBOKYMHOCTh (U3UYECKUX U
WHTEJUICKTYaJIbHBIX KaueCTB YEJIOBEKa, OMPEICISIONINX BO3MOKHOCTh M TPAHUIIBI €T0 Y4acTHs B
TPYIOBON NEATEIBHOCTH, CIIOCOOHOCTh JOCTUTATh B OINPEACICHHBIX YCIOBUSX CYIIECTBEHHBIX
pe3yabTaTOB, a TAKKE COBEPIIIEHCTBOBATHCS B MpOIIecce TPY/Ia.

* TPy10BOM MOTEHIIHAJ

YeJI0BEUECKHI KalTuTal

YEJIOBEUECKHUE PECYPChI

TPYIOBBIE PECYPCHI

95. Ompenenurte BHI JAEATEIFHOCTH, HE OTHOCAIIMWACSA K YIPABICHUIO TPYIOBBIM
NOTEHLINAJIOM

* pacueT 3apadOTHOM NJIATHI M CUCTEMBI JILIOT

COOTBETCTBHE TPYJOBOTO MOTEHIIMANA XapaKTepy, 0ObEMY U CIOKHOCTU BBIMOIHAEMBIX
TPYAOBBIX (YHKIIMH U BUIOB paboT

3¢ dEeKTUBHOE HCII0JIb30BaHUE TPYIOBOTO MOTEHIMATIA

CO3/IaHHE€ YCJIOBUH MJIsl NMPOQPEeCcCCHOHANbHO-KBATU(UKALMOHHOTO Pa3BUTHS NEpCOHAa,
KapbepHOI'0 POCTa ¥ PaCIIUPEHUs] YMEHUN U HaBBIKOB PaOOTHUKOB OpraHU3aluu

96. Bac mnpurnmacuiu Ha HENOCTYNHbIE JPyruM BCTpeud, y Bac ecte nmoctym k
I/IH(l)OpMaHI/II/I, BrI BEIMOTHAETE OTACJIBHBIC BAXKHBIC ITOPYUYCHU. OHpe)IeJ'II/ITe BHUJ KapbCPHI.

* CKpbITasi Kapbepa

CTyIeH4YaTas Kapbepa

npodeccuoHanbHas Kapbepa

CTICIIATIM3UPOBAaHHAS Kaphepa



97. IlpuBeuTe B COOTBETCTBUE BUBI KAPhEPhl U ONPEACTUTE PHOPUTETHI COOCTBEHHOM
JeATEIILHOCTH
npodeccruoHaIbHasS CTaHOBJICHHE paboTHHKA KaK npodeccronana,
Kapbepa KBaIM(UIIMPOBAHHOTO CIIELHAIICTa B CBOEM JieNie (B CBOECH OTpaciu
JeATEIIFHOCTH), KOTOpPO€ MPOUCXOAUT HA MPOTSHKEHUH BCeH
TPYAOBOM KHU3HH PaOOTHUKA
BHYTPHUOPTaHU30BaHHAs | IIOCIIEIOBATENIbHAS CMEHA CTa i Pa3BUTHSI KapbepPbl, IIPOJIBIKCHNE

Kapbepa B NMPO(EeCCHOHAIILHOM M JIOJKHOCTHOM IUIaHE B IpeJiesiax OJHOTrO
NpEANPUITUS

TOpPU30HTAJIbHAS nepeMeIeHre B Ipyryto (QyHKIIMOHAIBHYIO 00JacTh IS TeTbHOCTH,

Kapbepa pacHIMpeHNe WK YCI0KHEHUE 3a]1a4 Ha NPEKHEN CTyNIeH!

CKpBbITasi Kapbepa [pUIJallleHue COTPYJHUKA Ha HEIOCTYIHbIE JPYIMM BCTpPEYH,

JOCTYII K I/IH(bOpMaI_[I/II/I, OTACJIBHBIC BAXKHBIC ITIOPYUCHUSA

98. Ompenenute 3TaIl JEIOBOM Kapbephbl, CBSI3aHHBIA ¢ OCBOCHHEM PAa0OOTHI, Pa3BUTHEM
HaBBIKOB, (popMHpOBaHMEM KBaTM(PHUIMPOBAHHOTO CIEHHAIUCTA, a TAK)Ke HAlpaBJICHHBIA Ha
caMOpa3BHTHE.

*CTAaHOBJIEHUSA

IIPEIBAPUTEIILHBIM

HpO[[BI/DKeHI/Iﬂ

3aBEPIICHUS

99. Onmnpenenute ¢dakrTop (GOPMHUPOBAHUS JIEIOBOW Kapbepbl, KOTOPBIA BKIHOYAET
TEeMIIEPaMEHT, XapakTep, SMOIMOHAJIbHO-BOJIEBasl c(epa, YCTAaHOBKH, COCTOSIHUE 3/10pPOBbB,
MOTHBALUS U TIP.

* IMYHOCTH Pa0OTHHKA

npodeccroHaIbHas cpena

BHepaOouas cpena

100. Onpenenute hakTop GOPMUPOBAHUS JISTOBOM Kaphephbl, KOTOPHIN BKIIFOYACT BIUSHUE
CEMBbH, YBICUCHHUH, OOIIIECTBEHHON JKU3HH.

* BHepa0ouasi cpea

JMYHOCTh paOOTHHUKA

npodeccroHaIbHas cpena

101. Ompenenure daxTop (GOPMHUPOBAHUS JEJIOBOH Kapbepbl, KOTOPHIH BKIFOYAET
KJIMEHThl, MapTHEpPbl, KOHKYPEHTbI, MpodecCHOHalbHbIe OOIIecTBa, 3aKOHOAATENbHBIE,
rOCyJapCTBEHHBIE OPTaHBbI.

* npogeccuoHanbHas cpeaa

JUYHOCTH pabOTHUKA

BHepaboyas cpena

102. TIpuBenuTe B COOTBETCTBUE (PAKTOPHI (OPMHUPOBAHUS J1€TOBOH Kapbhepsl
JMYHOCTh paOOTHHUKA MOTEHINAJl, CTPEMJICHHS, WHTEPECHl, IICHHOCTH, COCTOSIHUE
3JI0pOBbsI, MOTUBAIMS paOOTHHKA
npodeccroHanmbHas cpela | pa3pabOTaHHAs B OpraHU3alMU KaJpoBasl MOJUTHKA, CHCTEMa
MOTHBAIIUHN M CTUMYJIHPOBaHUS paOOTHUKOB, CUCTEMA JIEJI0BOM
OILIEHKH COTPYAHHUKOB, BO3MOXXHOCTH OpTraHU3aIny 00ecTieuynTh
poeCCHOHATILHOE PAa3BUTHE U TIP.
BHepaOouas cpezna TO OKpYXEHHE, KOTOpoe BO3/ECTBYyeT Ha PabOTHHKA, TO €CTh
YJIEHBI CEMbH, PY3bs, KOJUIET'H, MOTUBUPYIOIIUE UK HA000POT
K Pa3BUTHIO JIEJIOBOU Kapbepbl




103. Onpenenute MOHATHE, KOTOPOE COCTOUT B ONPEACIICHUH IIeJIel TPOPECCHOHATEHOTO
pPa3BUTHSA COTPYIHMKA U IIyTE€H, BEAYIIMX K UX JOCTUKEHHUIO.

* IJIAHUPOBaHMeE Kapbepbl

YIPABJICHUE KapbepOu

npodeccuoHanbHOE pa3BUTHE

JIeTIOBast OLIEHKA

104. Boibepute BUA JESITEIBHOCTH, KOTOPBHI HE OTHOCHTCS K MPOLECCY MPUBICUCHUS
YeJIOBEYECKHX PECYPCOB

* HazHaYeHUe WJIH yTBepsKAeHHe KAHAUWIATOB B J0JKHOCTH, 3aKJIIOYEHHE C HUMH
TPYAOBOIO J0r0BOPA

BbIpaOOTKa CTpAaTETuH MPUBJICUEHHSI, 00ECIICUHNBAIOIICH COrTIaCOBaHNE COOTBETCTBYIOLIMX
MEPOTIPUATHIA ¢ 00IIEOPTaHU3aAIMOHHON CTpaTeruei

BbIOOp BapuaHTa MpUBJICUCHUS (BpeMsl, KaHAJIbI, PHIHKHU TPYZa)

orpezeNieHue nepeyHs TpeOoBaHui K OYAyIIUM COTPYIHUKAM, COBOKYITHOCTH MPOLEaYp,
($opM JOKYMEHTOB, METOJIOB pa0OTHI C IPETCHICHTAMH

105 OHpeI[eJII/ITe HCTOYHHUK IIPUBJICUHCHUA KaHAWAATOB HA BAKAHTHYIO OOJIKHOCTD,
KOTOPBIi BKJIFOYAET BO3MOXKHOCTH OPTaHU3alMU B CAMOOOECIICYCHUN TOTPEOHOCTH B IIEPCOHAIIE
— BBICBOOOJKICHUE, TIEPETIOATOTOBKA M IIEpeMEIICHHIE TIepCoHala; pe3epB KapoB

* BHyTPpeHHHE HCTOYHHKH

BHCIITHHUEC UCTOYHHUKHN

JMHEWHBIC UCTOYHUKHU

HE3aBUCHUMBIC HCTOYHUKU

106. Onpenenute NperMMyIIECTBa BHYTPEHHUX HCTOYHMKOB MPUBJICYCHUS Ha BAKAHTHYIO
JIOJDKHOCTD

* OBBILIEHHE CTENEeHH MPUBA3AHHOCTH K OPraHu3anuu U popMHPOBaHNEe HABBIKA
npogeccHoHAIBLHOI0 Pa3BUTHS

LIMPOKHE BO3MOKHOCTH BBIOOpA

MOSIBJIEHHE HOBBIX UMITYJIbCOB JIJIsl pa3BUTHS OpraHU3aluu

MEHBIIIAs YIPO3a BOZHUKHOBEHUSI HHTPHUT

YJOBJIETBOPSIEMOCTh U KQUECTBEHHAS U KOJMYECTBEHHAsl HOTPEOHOCTh B Kapax

107. Ompenenute HMCTOYHUK MPHUBICYEHUS KaHAMJATOB HAa BaKaHTHYIO JOJDKHOCTb,
KOTOpBIM  BKJIFOYAeT OOBEKTHl MPOPECCHOHANBHOM M  COIMAIbHOM HHQPaCTpyKTYpHI,
o0ecrieynBaroIue MOKPbITHE MOTPEOHOCTH B IEPCOHANE OpraHU3allMM: yuyeOHble 3aBEJCHMS,
HOCpeJHUYECKHE (QUPMBI 1O MNOAOOPY MEpCOHaNa, NPO(ECCHOHANbHBIE acCOUUAlMA U
00BbeTMHEHNS, CBOOOHBII PBIHOK TpYZa, (POPMHUPYIOIIME HAaBBIK CAMOPA3BUTHUS

* BHellIHUE HCTOYHUKHU

BHYTPEHHUE UCTOYHHUKHU

JIMHEIHbIE UICTOYHUKHU

HE3aBHCHMBbIE HCTOYHUKH

108. Onpenenure HEAOCTATKH BHYTPEHHUX UCTOYHUKOB MPUBIICYCHUS MTEPCOHAIA
*orpaHu4eHue BO3MOKHOCTH JIJIs BLIOOpA KaIpoB

MOSIBJICHHE IIAHCOB IS CITY)KEOHOTO pocTa

MOBBIIICHUE TPUBSI3aHHOCTH K OPraHU3AIUU

YIIyYLIEHHE COLMATIBHO-TICUXOJIOTUYECKOTO KIIMMaTa

109. Ykaxute npeuMynieCTBa BHCIMHUX UCTOYHUKOB IIPUBJICUCHU A IICPCOHATIA



* 0oJ1ee IMPOKHE BO3MOKHOCTH BHIOOPA MOUCKA AKTUBHBIX PA00THMKOB, TBOPYECKH
HCIO/Ib3yeMbIX HMEIOIIMIiCH ONbIT

OoJiee BBICOKHE 3aTpaThl HAa PUBJICYCHHUE KapPOB

BBICOKAs CTEIIEHb PUCKaA IIPH NMPOXOXKIAEHUH UCIBITATEIBHOIO CPOKa

IUI0XO€ 3HAHUE OpraHu3aluu

110. OnpenenuTe NOHATHE, KOTOPOE XaPAKTEPHU3YET MPOIIECC U3YICHHSI TICUXOJIOTHUECKUX
U npodecCHOHANbHBIX KauecTB pa0OTHHKA C IENbI0 YCTAaHOBJIEHHUS €ro MPUTOAHOCTH s
BBITIOJIHEHUST 00S3aHHOCTEH Ha OIpeNeIeHHOM pabodyeM MecTe WM JOJDKHOCTH W BBIOOpa U3
COBOKYITHOCTH TMPETEHJCHTOB Haubosiee MOIXOISAIIEr0 C Yy4Y4EeTOM COOTBETCTBHUSI €ro
KBaJ'II/I(l)I/IKaI_[I/II/I, CIICHUAJIBHOCTH, JIMYHBIX Ka4YCCTB U CHOCO6HOCT€I>'I XapaKkTepy ACATCIbHOCTH,
MHTEpecaM OpraHu3aliy U ero caMoro, KOTOpPbIA HaXOAUT U TBOPUECKH HUCIOJIb3YeT UMEIOLIUNCS
OIIBIT

* oTOOp MepcoHaJIa

MOTHUBAIN KA IICpCoOHAJIA

pa3BUTHE NIEpCOHAIIA

ajanTanys nepcoHasia

111. Ykaxute (hakTop, KOTOPBIK HE BIUSIET HA HAeM paOOTHUKOB
* ypOBeHb 00Pa30BaHUA PYKOBOAMTEJIA

YPOBEHb BbIIBUTAEMbIX TPEOOBAHUM K IIEPCOHAILY

o01as KaapoBast OJIUTHKA

CJIOKMBIIHUNCA UMUK KOMIIAHUU

112. Onpenenure Kakol BUJ ICATEIHHOCTH HE BKIIFOYACT MPOIECC 0TOOPA KaHIUIaTOB
Ha BAKAHTHOE MECTO

* pa3paboTKa CHCTeMbI BO3HATPAXKIEHUS

MEPBUYHOE 3HAKOMCTBO C MPETCHICHTAMHU

cbop 1 06paboTka HHPOPMAITUU O HUX I10 ONPEICTICHHONW CUCTEME

corocTaBiieHre (aKTUYECKUX KaueCTB MPETEHCHTOB U TPeOOBaHU JOMKHOCTH

113. BeiGepute OCHOBHYIO 3ajjauy IIpU HaiiMe Ha paboTy COTpyIHUKA

* y/l0BJI€eTBOpPeHHE CNPOCa HA PadOTHUKOB B KAa4YeCTBEHHOM H KOJIHYECTBEHHOM
OTHOLIEHUH, NOMCK AKTHBHOIO M TBOPYECKH HCHOJb3YIOLIEr0 HMeEKIMics ONbIT
pabGoTHMKA

(dbopMHpOBaHKE ONTUMAIBLHOTO O10JKETa OpraHu3aluu

CTUMYJIMpPOBaHUE pabOThI IEpcoHaIa

(dbopMHpOBaHKE MOJTOKUTEIILHOTO UMUK OpraHU3aluu

114. Bam HeoOXOAMMO TOBBICUTh MOTHBAIMIO JIOAEH PA3JIMYHOTO COLMAIBHOTO U
KYJbTYPHOTO IMPOUCXOXKACHUS B OpraHU3alNK. YKaKUTE HAa4aJIbHBIN dTan Bammx neicTBuii.

* OueHnka norpedHocTeH

Omnpenenenue paxToOpoB, BIUSIONINX HA MOTHBAIIUIO

ITocTpoenne MmoTuBUpYIOIIEH paboueit cpeabl

Bo3zaeiicTBue Ha TPYJOBYIO MOTHBAIIMIO KOHKPETHOTO paOOTHUKA

115. Bam He0O0XOAWMO TOBBICUTH MOTHBAIMIO JIIOJEH Pa3TUYHOTO COIHMAIBHOTO H
KYJIbTYPHOT'O TPOUCXOXKICHUS B OpraHU3alMK. Y KaXKHUTe 3aBepIIaton[uil aTan Bammx neicTBuid.

* Onenka 3¢ peKTHBHOCTH BO31eiiCTBUS

Omnpenenenue (HakTOpoOB, BIAUSIONINX HA MOTHUBAIHIO.

[TocTpoenne MoTuBHpYIOLIEH pabodeit cpesbl.

BozneilicTBue Ha TpyI0BYIO MOTHBAIIUIO KOHKPETHOTO PA0OTHHKA.



116. VkaxuTe sTam Tmpoiecca BO3JACHCTBHUS HAa MOTHBAIMIO PaOOTHUKOB, KOTOPBIN
OTIpe/IeNIIeT WHANBUAYAIbHBIE XapPAKTEPUCTUKH PAOOTHUKOB, XaPAKTEPUCTUKY BBIMOJTHEHHON
paboThI M paboUeli cuTyaIuu

* Onpenesnenne PakTopoB, BJAMAIOIIAX HA MOTHBAIHIO.

[TocTpoenne MoTUBHpYIOLIEH pabodeit cpebl.

BosnelicTBue Ha TPYJOBYIO MOTHBAITNIO KOHKPETHOTO PaOOTHHKA.

Ornenka 3 heKTUBHOCTH BO3CHCTBUS.

117. Omnpenenute COOTBETCTBHE TPYHN MOTPEOHOCTEH C TOYKH 3PEHUS MOTHBAIUU
TPYAOBOM JAESATEIbHOCTH

[TorpebHOCTH B comepkarenbHOCTH | [loTpeOHOCT, B HMHTEPECHOH, C TOYKU 3PCHHS

Tpyaa paboTHHKA, paboTe; B pean3alii CBOUX 3HAHUHN

[ToTpebHOCTH B obmecTBeHHOH | OTHOIIIEHNE K padoTe Kak K CBOEMY JONTY Tepe]

MOJIE3HOCTH PabOTHI OOIIECTBOM, BBIITYCK TIIOJIG3HOW ISl JIFOJIEH
MPOIYKIIUHN

[TorpebHOCTE B pabore kak uctouHuke | [lorpeOHOCTH B 3apaboOTKe, aJICKBATHOM TPYIOBBIM

CPE/CTB CyIIECTBOBAHHS YCHIIUSAM pa0OTHUKA; TOTPEOHOCTH B 00ECTICUCHUHN
JIOCTaTKa JUIsi CBOCH CEeMbHU

CratycHble TOTpeOHOCTH [loTpebHOCTH,  CBSI3aHHBIE C  IOJIOKEHUEM
pabOTHHMKAa B TEPBUYHOW TpYIIEe U TPYIOBOM
KOJIJICKTHBE B [IEJIOM

118. Onpenenute BU MOTPEOHOCTH, KOTOPAs 3aKJIFOYACTCS B HHTEPECHOM, C TOUKH 3PCHUS
paboTHHKa, paboTe; B peain3allid CBOMX 3HAHWIA, CIIOCOOHOCTEW, YMCHHMI W HAaBBIKOB, B
CaMOCTOSITENIbHOCTH, B MTOBBIIIEHUH MPO(ECCHOHATIEHOTO MacTePCTBA

* MOTPeOHOCTH B COJEPKATEJIBLHOCTH TPy/Aa

MOTPEOHOCTH B OOIICCTBEHHOMH IMOJIE3HOCTH PAOOTHI

noTpeOHOCTH B pabOTE KaK HCTOYHHUKE CPECTB CYIICCTBOBAHMSI

CTaTYCHBIM MTOTPEOHOCTAM

119. Onpenenure BU MOTPEOHOCTH, KOTOpAst XapaKTePU3yeTcs KaKk OTHOIICHHE K paboTe
KaK K CBOEMY JIOJTY Iepe]l O0IIEeCTBOM, BBITYCK MOJIE3HON IS JIt01eH MPOAYKIIUU

* OoTpPeOHOCTH B 00111eCTBEHHOI MM0J1€3HOCTH PadoThI

NOTPeOHOCTH B COZIEPKATEIBLHOCTH TPy

MOTPEeOHOCTH B paboTe KaK UCTOUHUKE CPE/ICTB CYLIECTBOBAHUS

CTaTyCHBIM MOTPEOHOCTSAM

120. Ompenenute BUA MOTPEOHOCTH, KOTOpasi 3aKJIIOYAETCs B 3apaboOTKe, aJeKBaTHOM
TPYIOBBIM YCIJIMSIM PaOOTHHKA; MOTPEOHOCTH B OOECIEUYEHHH JO0CTaTKa JJi CBOCH CEMbH;
MOTPEOHOCTH B YIOBIETBOPEHUH COIHMAbHO-OBITOBBIX HYXK, KOTOPBIE MOTYT OBITH 00€CIIeYeHBI
OpraHu3aruen

*MOTPeOHOCTH B padoTe KAK HCTOYHHUKE CPEACTB CylleCTBOBAHUS

MOTPeOHOCTH B OOIIIECTBEHHOM MOJIE3HOCTH PabOTHI

MOTPEOHOCTHU B COJEPIKATEILHOCTH TPyIa

CTaTYCHBIM MTOTPEOHOCTAM

121. Onpenenute BUA MOTPEOHOCTH, KOTOpasi CBSI3aHHA C TOJOXEHHEM paOOTHUKA B
NEPBUYHOHN IpyMIie U TPYJOBOM KOJUIEKTUBE B LIE€JIOM - HOTPEOHOCTH B OOLICHUH, YBOXKEHUU U
CITy»KeOHOM pocTe

* CTATYCHBIM NIOTPEOHOCTAM

MOTPeOHOCTH B paboTe KaK HCTOUHUKE CPE/ICTB CYLECTBOBAHUS



NOoTpeOHOCTH B OOIIECTBEHHON TOJIE3HOCTH PaOOTHI
HOTPeOHOCTH B COZICPKATECIBHOCTH TPYAa

122. Omnpegenure cnocod CTUMYJIUPOBAHUS, TITO3BOJIIONIMN TOOUTHCS BBICOKOM
pe3yJIbTaTUBHOCTH TPYJa

* moa00Op MepCcoHaa ¢ COOTBETCTBYIOIIEH BHYTPeHHed MOTUBAaIUE, 115l KOTOPOTIo
Ba)KHOE 3HAYeHHe UMeeT CBOe BHYTPEHHee Y/I0BJIeTBOPEHHE J0CTUTaeMbIMH Pe3yaibTaTaMu

pa3BHUTHE TEXHUKHU U TEXHOJIOTH, BJICKYILIEE 32 COOO0 MOSIBIICHUE HOBOM POAYKIIUHU, YCIIYT
¥ METOJIOB IMPOHU3BOJICTBA

W3MEHEHHUE CTPATETHH Pa3BUTHUS OPTaHHU3AIMH

CO3/IaHHE HOBOW OPTaHU3AI[MOHHOMN CTPYKTYPBI

123. Onpenenure mokazaTelid, KOTOPbIE OTHOCATCS K XapaKTEPUCTHKAM BBITOIHIEMOMN
paboThI

* CJI02KHOCTHh U OTBETCTBEHHOCTH

OpraHU3aIMOHHBIA KOHTEKCT

HETIOCPEJICTBEHHOE paboyee OKpYKEHUE

T0J1, BO3pacT, 00pa3oBaHue, KBATH(UKAIUS, CTaXK PA0OTHI B OPraHU3AIUH

124. Onpenennte KOMIIOHEHTHI paboyuel CUTyalluH Kak OJHOTO U3 (PaKTOPOB, BIUSIOIMINUX
Ha TPYIOBYIO MOTHBAIIUIO

*OpraHu3allHOHHbIA KOHTEKCT M HeNOCPeICTBEHHOEe padouee OKpYKeHue

KBIM(DHUKAIMK U CTaka pabOTHI B OPTaHU3AIAH

CJII0’KHOCTH M OTBETCTBEHHOCTH

TPYIOBBIX IICHHOCTEH U OPUEHTUPOBOK

125. Ykaxute MexaHU3M, MPH KOTOPOM AaKTHBHAs TPYIOBas AEATEIBHOCTb, NAOIAs
OIPE/ICIICHHBIC ~ PE3yJbTaThl, CTAHOBUTCS HEOOXOJMMBIM H  JOCTATOYHBIM  YCIOBHEM
YIIOBJIIETBOPEHHUST 3HAYMMBIX M COIHMAJIbHO OOYCIIOBIEHHBIX MOTpeOHOCTEH paboTHHKA,
(dopMupOBaHUS Y HEro MOTHBOB TPY/a.

* CTUMYJIMPOBaHME TPYIA

o0y4yeHue nepcoHana

Ka/IpOBOE TUIAHWPOBAHHE

KaJpoBasi MOJIMTHKA

126. Onmnpepenute crnoco® CTUMYIMPOBAHUSA, MO3BOJSAIOMIMN JOOUTHCS BBICOKOM
PE3yIBTAaTUBHOCTH TPyJa

* moa0op mepcoHalia ¢ COOTBETCTBYIONIEH BHYTPeHHeH MOTHBaIMei, 11 KOTOPOro
Ba’jKHOE 3HAYeHHe MMeeT CBoe BHYTPeHHee Y0BJIeTBOPeHUe JOCTUTaeMbIMH pPe3yJIbTaTaMu

pa3BUTHE TEXHUKH U TEXHOJIOTH, BIIEKYIIee 3a COOO0M MOsABICHNE HOBOM MPOAYKIHH, YCIYT
¥ METOJIOB ITPOM3BOICTBA

M3MEHEHHE CTpATEeTuH pa3BUTHsI OpraHU3aLuu

127. Yxaxute hakrop, BIustonmii Ha 3 (HEeKTUBHOCTH pabOThl OPraHU3aIMH CO CTOPOHBI
paboTHMKAa U HEOOXOJUMBIA MPU OINpPENETICHUH PEeaTMCTHUEeCKUX Iiesiel MpodecCHOHaIbHOrO
pocra.

* Mpo(pecCHOHAIbLHBIC 3HAHUS U HABBIKH

CTHUJIb PYKOBOJICTBA

KBaJTM(UKAIHS PYKOBOTUTEIS

crcTeMa CTUMYJIMPOBAHUS TPyia



128. Ykaxute akrop, Biustonmii Ha 3(h(HeKTUBHOCTH pabOThl OPraHU3AIMH CO CTOPOHBI
OpTaHM3aLIH:

*  ycJOBHSL TPYJa M OCHAIIEHHOCTHL paldoyero Mecra, MpeJOoCTaBJIeHHE
npogeccHOHAIBHOI0 pocTa

CIIOCOOHOCTH

JIMYHBIC U JICJIOBBIE Ka4eCTBa

MOTHUBAIUS

129. B Bameii opranuzanuu paOOTHUK CTPEMHUTCS K IOCTOSSHHOMY OOYy4YEHHIO,
npodeccCHoOHaIbHOMY M KapbepHOMY POCTY, HAaIpaBICHHOMY Ha YJIOBJICTBOPEHHE JIMYHBIX U
coluanbHbIX Hene. Ompepenure  KOHLEMUIMIO — YIPABICHUS, KOTOPOH  HEOOXOJUMO
NPUACPKUBATHCS B JAHHON CUTYaIlHU.

* ynpasBJieHHe YeJI0BeYeCKMMH pecypcamMu

yIIpaBIICHNE YEIOBEYECKUM KalUTaIoM

YIIPaBJIECHUE EPCOHAIOM

yIIpaBJICHUE JIFOABMU

130. YcTranoBuTE COOTBETCTBHE OCOOEHHOCTEH METOJI0B 00YUEHHUS, CIOCOOCTBYIOIINE
po(heCcCHOHATLHOMY POCTY PAOOTHHKOB B OpraHU3aINU.

Porarus crcTeMaTHyecKas cMeHa paboyero mMecra

CemuHapsl AKTHBHBIH METOJI, IPEATOJIAraroIIii JUCKYCCHIO

[Tpon3BOACTBEHHBII HHCTPYKTAXK O3HaKOMJICHHE 00YJaromEerocst ¢ HOBOH paboueit
00CTaHOBKOI

131. Onpenenurte NoHATHE, XapaKTEPHU3YIOIIee MOCTYNATeIbHOE MPOIBUKEHUE TUYHOCTH
B KaKoW-1100 cdepe NesATSIbHOCTH, U3MCHCHHE HABBIKOB, CIIOCOOHOCTEH, KBATM(DUKAIIMOHHBIX
BO3MOXXHOCTEH W pa3MepOB BO3HATPAXKICHMSI, CBS3aHHBIX C JEATEIBHOCTHIO; MPOJBHKEHUE
BIIEPE]l IO BHIOPAHHOMY ITYTH JETAIBHOCTH, IOCTHKCHHE HW3BECTHOCTH, BBICOKOT'O YPOBHS
0J1arocoCTOSHUS

* nesioBasi Kapbepa

npodeccroHanbHOE pa3BUTHE

JIeJIoBasi OLIEHKa

ajianranus nepcoHana

132. OmpegenuTe TMOHATHE, XapaKTepHU3YIOIIeecs KaK MMOTEHIMAIbHO aKTUBHAs U
MOJrOTOBJIEHHAs YacTh YIPaBJIEHYECKOTO IepcoHalla, CIOCOOHOIO 3aMelaTh BBIIIECTOSLINE
JIOJKHOCTH, @ TAaKXKE 4acTh MPOM3BOACTBEHHOTO M YIPABIEHYECKOIO NEPCOHAIIA, MPOXOASILErO
MJIAHOMEPHYIO TIOJTOTOBKY JUISI 3aMEIICHHUST pabounx MecT 0oJiee BHICOKOW KBaTM(PUKAIMKA Ha
OCHOBaHMHU NPOECCHOHATBHOIO POCTA.

* Ka/JipOBbIH pe3epB

PYKOBOJICTBO OpraHu3anuu

CIIy’)Kalllue OpraHu3aiuu

TEXHUYECKHUE UCTIOTHUTENH

133.Ykaxxute  HauvanbHbIi 3Tam  mpu  (GOPMHPOBAHUSA  KaJpOBOTO  pe3epBa,
CIIOCOOCTBYIOIIETO ~ ONPENENICHUI0 PEATNCTHYECKUX IIeJed  MpOoQecCHOHATBbHOTO  pocTa
COTPY/HUKA.

* HOArOTOBKA MUIAHA OCBOOOKIEHHUS KJIIOUYEBBIX H0KHOCTEH.

0TOOp KaHIU/IaTOB B PE3EPB.

MOJrOTOBKA IUTaHa pa3BuTHs. OnpenienieHne KaHIuIaTOB B PE3EPB.

peanu3anys 1njaaHa pa3BUTHUS.

Ha3HAYEHUE Ha JIOJDKHOCTh



134.YkaxuTe B3aKIIOYUTENBHBIA d3Tanm mpu  (GopMUpOBaHUS KaJpOBOIO pe3epBa,
CHOCOOCTBYIOIIETO  OINPENEICHUIO0 PEaTUCTUYECKUX Leleld MpodecCHOoHAIBHOTO  pocTa
COTPY/IHUKA.

* Ha3HAYeHHUe HA I0JIKHOCTh

MOJITOTOBKA IJIaHa OCBOOOXKICHUS KITFOYEBBIX JODKHOCTEH.

0TOOp KaHIUIAaTOB B PE3EPB.

MOJIrOTOBKA ITaHa pa3Butusi. OnpeeieHue KaHI1IaTOB B PE3epB.

peanu3anys 1jiaHa pa3BUTHS.

135. Omnpenenure BUI KAAPOBOTO pe3epBa B 3aBUCUMOCTH OT BHJA JEATEIHHOCTH,
CIOCOOCTBYIOLIETO  OMpPENEICHUIO PEATUCTUYECKUX Iened NpoeCcCHOHAIbHOTO  PocTa
COTpY/JHUKA.

* pe3epB QYHKIIMOHUPOBAHMS U PA3BUTHS

AKTUBHBIN U IACCUBHBIN pe3epB

pe3epB Ha BBIABM)KCHUE U YIIPABICHYECKUN pe3epB

136. Onpenenure BUA KaJpOBOTO pe3epBa ¢ TOUKU 3pEHUSI BpeMEHU Ha3HAUEHUS B Pe3epB,
CIOCOOCTBYIOILIIETO  ONPENEICHUIO PEAINCTUYECKUX Lened Ipo(ecCHOHAIbHOTO  pocTa
COTPYAHUKA.

* aKTHUBHBIW M NACCUBHBIN pe3epB

pe3epB GYHKIIMOHUPOBAHUS U PA3BUTHS

pe3€epB Ha BBIIBUKEHUE U YITPABIICHUYECKHUI pE3€pB

137.0npenenure BHUI KaapoBOTO pe3epBa MO KAaTETOPHUH Ha BBIIBIKCHUE IEpCOHANa,
CIIOCOOCTBYIOILIIETO  OMPENEICHUIO PEATUCTUYECKUX Ieneld  IpoeCcCHOHAIbHOTO  POCTa
COTpY/JHUKA.

* pe3epB Ha BbIABH:KEHHE U YIIPaBJIeHYeCKHI pe3epB

AKTUBHBIW U ITACCUBHBIN pE3EPB

pe3epB (GYHKIIMOHUPOBAHUS U Pa3BUTHS

138. Ompenenure BUA KaIpoBOTO pe3epBa, COCTOSAMIMHA U3 CHENMAIMCTOB H
pyKoBOJUTENEH, KOTOPbIE AOKHBI B OyAylieM obecrneuynTs 3PpGeKTUBHOE (PYHKIIMOHUPOBAHKE
OpraHu3aluu

* pe3epB QyHKIIMOHMPOBAHUA

pe3epB pa3BUTHSA

ITaCCUBHBIN PE3EpB

aKTUBHBIN pe3epB

139. Ompenenure BUA KaJIpoBOIO pe3epBa, COCTOAIIMHA W3 TPYIIBl CHEIHATUCTOB U
pyKOBOJUTENEH, TOTOBAIIMXCS K paboTe, B paMKaxX HOBBIX HallpaBJI€HUNH Ha OCHOBAHUU
npo¢ecCHOHATBLHOTO pOoCcTa

* pe3epB pa3BUTHUSA

pe3epB (HyHKIIMOHUPOBAHUS

MTaCCUBHBIN PE3EpB

AKTUBHBIN pe3epB

140. Onpenenure BUA KaapoBOTO pe3epBa, COCTOALIMNA M3 KaHIUIATOB, KOTOPbIE MOTYT
OBITh BBIOBUHYTHl HAa BBINIECTOSIINE JODKHOCTH B HACTOSIIEE BpeMsi HAa OCHOBAaHUU
npo(hecCHOHATBLHOTO POCTa

* aKTHUBHBIN pe3epB

pe3epB pa3BUTHUSA



pe3epB GYHKIIMOHUPOBAHUS
MMaCCUBHBIN pe3EpB

141. Onpenenure BUJ KaJApOBOTO PE3epBa, COCTOALIUN M3 pe3epBa CHEIUAIMUCTOB JUIS
BBIJIBUKCHHUS Ha KIIFOYEBBIE MMO3UIH HA OCHOBAaHUH MPO(HECCHOHATLHOTO POCTa

* pe3epB HA BbIIBHKEHHE

AKTUBHBIN pe3epB

pe3epB pa3BUTHS

pe3epB GYHKIIMOHUPOBAHUS

142. Ompenenute BUI PECYpCOB, COCTOSIIIMX W3 TPYAOCHOCOOHON YacTH HACEICHUS
CTpaHbl, KOTOpas B CHJIy MCUXO(PHU3UOJIOTMYECKUX M HHTEJUIEKTYaIbHBIX KayeCTB CIIOCOOHA
NPOM3BOIUTH MaTepUaANIbHBIE OJlara WK YCIyTu

* TpyaOBbI€

YeJI0BEYECKHE

MaTepuaibHbie

MOpaJIbHEIE

143. Cornacno Uunycrpun 4.0, ncnonp3ys W pa3BUBas YHHBEpPCAJTbHbIE KOMIECTECHIIUH,
pPabOTHHUKH CMOTYT OBITH O0JIee YCIICIHBIMU U aJallTHBHBIMU, U IPUCIIOCOOUTHCS K TPEOOBaHUAM
paboToxarens U TMHAMHYHO MEHSIOWIETOCS PhIHKA Tpyda. Omnpenenure Kakas KOMIICTCHINS He
OTHOCHUTCS K YHHUBEPCAIbHBIM:

* 3HaHUe 3aKoHOoaTebcTBa PO

KJIMEHTOOPHEHTHPOBAHHOCTh

YIIpaBJICHUS TIPOCKTAMU H MPOIECCAMU

yMeHHe paboTa C rpynnaMy 1 OTJeIbHBIMHU JIIOJJbMU

144. Omnpenenure yHHMBEPCAJIbHYIO KOMIETEHLUIO HEOOXOAWMYIO ISl IOBBIILICHUS
KOHKYPEHTOCIIOCOOHOCTH Ha PhIHKE TPY/la, OTPAKAIOLLYI0O YMEHUE ObICTPO IPUHUMATD PELLIEHUS,
ONEpPAaTUBHO pearupoBaTh Ha U3MEHEHUE YCIOBUHM pabOThl, paclpeAesaTh U NepepacnpeensiTh
OTpaHUYEHHBIE PECYPCHI, YIPABISTh CBOUM BPEMEHEM B YCJIOBHUSX MOCTOSHHO MEHSIOLIErocs
noToka pabouux 3agau

* (pyHKUMOHUPOBaHUeE B YCJOBHUSIX HeoNpeieJeHHOCTH

MEXIUCLHUIIIMHAPHOCTD

yMeHHe paboTa ¢ rpynnamMu U OTAEIbHBIMU JTHOAbMU

CIOCOOHOCTh K TBOPUYECTBY

145. Omnpenenute yHHUBEPCAIbHYIO KOMIETEHLUIO HEOOXOAMMYIO JJsi MOBBIILICHUS
KOHKYPEHTOCIIOCOOHOCTH Ha pbIHKE TpyJa, OTPaKaIoIIyl0 CIOCOOHOCTh K 3(P(HEKTUBHOMY
aHanmu3y OosblIoro oobeMa MH(OpMAIMK; CHOCOOHOCTh K BBISBICHUIO 3aKOHOMEPHOCTEH U K
q)OpMI/II)OBaHI/IIO HCJ’IOCTHOI\/'I KapTUHBI TPOUCXOAAIICTO, YMCHHUEC OLCHUTb PUCKHU U BO3MOXKXHOCTH,
CBSI3aHHBIE C ITPOLIECCOM MPUHATHUS TOTO WIA HHOTO PEIICHUS

* CHCTeMHOe MbIILIEHHE

MEXIUCHUIIIIMHAPHOCTD

yMeHue paboTa ¢ TpynmnaMu U OTAEITbHBIMU JTIOJbMU

CIOCOOHOCTH K TBOPUYECTBY

146. Omnpenenute YHHUBEPCATIbHYIO KOMIETEHIUIO HEOOXOAMMYIO JUISl TOBBIIICHUS
KOHKYPEHTOCIIOCOOHOCTH Ha pBIHKE TPyJa, OTPAXKAMOIIYI0 YMEHHE OJWHAKOBO 3((HEKTHBHO
o0maTecs ¢ Ou3Hec-napTHEpaMH U KJIMEHTaMH, HE3aBUCUMO OT KYJIbTYPHBIX pa3inyHii

* MyJIbTUKYJbTYPHOCTH

MEXIUCHUIIIIMHAPHOCTD



YMCHHC pa60Ta C rpynmnamMu U OTACIbHBIMU JIIOABMHU
CIOCOOHOCTH K TBOPYECTBY

147. Omnpenenure YHUBEPCATBbHYIO KOMIICTCHIIMIO HEOOXOIUMYIO [IJISl TIOBBIIICHUS
KOHKYPEHTOCIIOCOOHOCTH Ha DPBIHKE TpPYyla, OTPAKAIOMIYI0 CIIOCOOHOCTH IONydYaTh JOCTYH K
UHPOPMALIUK U YIPABIATH €0 C MOMOIIBI0 KOMMYHHUKAIIMOHHBIX TPHIOKEHUH, MU(POBBIX
YCTPOWCTB U CETEM.

* HU(poBbIEe HABBIKH

MEXTUCIUTTNHAPHOCTh

YMEHHUE paboTa ¢ TPYyNIamMH U OTACITbHBIMU JIFOIbMU

CIOCOOHOCTH K TBOPUYECTBY

148. Ompenenute yHUBEPCAIBHYIO KOMIIETCHIIMIO HEOOXOAMMYIO JUISl TIOBBIIICHHS
KOHKYPEHTOCIIOCOOHOCTH Ha PBIHKE TPY/a, OTPAXKAIOINIYI0 YCTOWYMBOE MIOHMMAHUE IEHHOCTH U
B3aMMOCBSI3M BCEX DJIEMEHTOB YKOCHCTEMBI 3€MJTH, OIYIEHUE OTBETCTBEHHOCTH 332 BO3MOXHBIC
MOCJICICTBHSI CBOMX JCUCTBHI C TOUYKH 3PEHHSI COXPAHEHUS MPUPOJIbI U )KU3HU Ha TUTAHETEe

* JKOJIOTMYECKO€e MbIIILJIeHHEe

MEXTUCIUITTHHAPHOCTD

yMeHHe paboTa ¢ rpynamMu ¥ OTACITbHBIMH JTFObMH

CIOCOOHOCTH K TBOPUYECTBY

149. Ompenenute yHUBEPCAIbHYIO KOMIIETCHLHIO HEOOXOAMMYIO [JISi TOBBIICHUS
KOHKYPEHTOCIIOCOOHOCTH Ha pBIHKE Tpyda, OTPAKAIOIIYI0 YMEHHE BOBpPEMsl ONPEIETUTH
MOTPEOHOCTH U JKEJIAHUS KIIMEHTOB, YTOOBI YIOBIETBOPUTH UX C MAKCHMAJILHOM MOJIb30M

* KJIMEHTOOPUEHTUPOBAHHOCTH

MEXIUCIUTIIIMHAPHOCTD

yMeHue paboTa ¢ TpynnaMu U OTAEIbHBIMU JIIOAbMHU

CIOCOOHOCTH K TBOPYECTBY

150. Vkaxure BHJ pPECypcoB, COCTOSIIMX U3 TPYJOCHOCOOHBIX TIpaxJaH B
TPYZIOCIIOCOOHOM BO3pacTe M pabOTAIONIMX B SKOHOMHUKE CTPAHBI I'PakAaH MOJOXKE U CTapIue
TPYAOCIIOCOOHOT0 BO3pPAacTa, M T€X, KTO HE 3aHAT, HO CIIOCOOEH TPYIUTHCS.

* TpyAoOBbIE

YeJI0BEYeCKHe

MaTepHallbHbIC

MICUXOJIOTHYECKUE

151. Vkaxure MOHATHE, KOTOPOE OTPa)XkaeT COBOKYMHOCTb TPYAOBBIX OTHOLIEHHUH IO
moBOAYy HaliMa M MUCII0JIL30BaHUS pa60THI/IKOB B O6HI€CTB€HHOM IIPOU3BOJACTBE

*PBIHOK TPyada

CHCTEMa BO3HAIPaXICHHUS

CUCTEMA CTUMYJIMPOBAHHUS

OpraHu3alnoOHHas KyJbTypa

152. Beirenute GyHKIHIO, KOTOpas HE OTHOCHTCS K PBIHKY Tpy/Ia

* MOBbINIEHHE KOHKYPEHTOCIIOCOOHOCTH OPraHu3alum

pereHne BOMPOCOB 3aHITOCTH HACETIEHUs CTPaHbl, PpETMOHA, TOPOIa U TIp.

obecrieueHre M KOHTPOJIb KOHKYPEHIIMM Ha PBIHKE TpyAa MEXIy paboTogaTelsMu U
HAaeMHBIMHU PabOTHUKAMH

YCTaHOBJICHHE PAaBHOBECHBIX CTABOK 3apaOOTHOM IIaThI



153. Ompenenure BUA pPECYpcoB, KOTOPBIH OIpEENseTcss CyMMOH 53KOHOMHUYECKH
AKTUBHOT'O HACEJIECHUs U HEAKTUBHOI'O HACEJICHUS

* TpyaoBbIe

4eJI0BEYECKHE

MaTepualbHbIC

IICUXOJIOTUYECKUE

7.4 Meroanueckue MaTepuasbl, ONpeAesilOIIMe  NPOUeXYPbI
OLICHUBAHMS 3HAHUI, YMEHHH, HABBIKOB, XaPaKTePU3YIOIIUX JTAIbI

¢GopmupoBaHust KOMIETEHIMA

KoHTponb OCBOCHHMS IUCHMIUIMHBI ¥ OIEHKA 3HAHWA OOydYalolmIMXcsi Ha 3a4ere
npousBoguTcs B cooTBeTcTBUU ¢ [lnm KyOI'AY 2.5.1 «Texywuii xonmpons ycnegaemocmu u
NPOMEICYMOUHASL AMMeCmayust 00y4aouuxcs.

Onpoc - 53TO CpeICcTBO KOHTPOJS, OPraHM30BaHHOE Kak CIenuaibHas Oecena
IpernoiaBaTess ¢ 00y4aromrMcs Ha TEMBbI, CBSI3aHHbBIE C U3Y4aeMbIMU JTUCIIUILTHHAMU, TIO3BOJISIET
OTIpeNieNUTh 00BhEM 3HAHHH 00yUArOIIErocs 1Mo OMpPeaeICHHOMY pa3ieity.

KpuTepun oueHku 3HAHMH Marucrpa npu npoBeJeHUH NMMCbMEHHOI0 M YCTHOIO
ompoca

OueHka  «OTJIMYHO»  BBICTABIAETCS  CTYACHTY, IIOKa3aBIIEMY  BCECTOPOHHHE,
CUCTEeMaTU3UpPOBaHHBIC, TITyOOKHE 3HAHMS BOMPOCOB M yMEHHE YBEPEHHO MPHUMEHSTh UX Ha
MIPAKTUKE MPU PEIICHUU KOHKPETHBIX 33]1a4, CBOOOIHOE M MPABMIILHOE 000CHOBAHUE MPUHSATHIX
pelIeHU.

O1eHKa «XOPOII0Y» BBICTABISETCS CTYACHTY, €CJIM OH TBEPJO 3HACT MaTepuai, TpaMOTHO
U 1O CYILLECTBY U3JIaraeT €ro, yMeeT IPUMEHATD [TOTyYEHHbIE 3HAaHUS Ha IPAKTUKE, HO I0ITYCKAET
B OTBETE WJIM B PEIICHUU 33/1a4 HEKOTOPbIE HETOYHOCTH, KOTOPBIE MOKET YCTPAHUTD C TOMOUIBIO
JIOTIOJIHUTEIbHBIX BOIIPOCOB MPENOIABATEIS.

Or1eHKa «y/I0BIETBOPUTEIHHOY BBICTABIISIETCS CTYACHTY, ITOKa3aBIIeMy (pparMeHTapHBIH,
pa3pO3HEHHBIN XapaKTep 3HaAHW, HEIOCTATOYHO MPaBUWIbHBIE (POPMYITHPOBKU OA30BBIX TOHITHIH,
HapyIIEHUS JOTUYECKOM MOCIEA0BATEIbHOCTH B U3JIOKEHUH TPOTPAMMHOTO MaTepuaia, HO Ipu
3TOM OH BJaJieeT OCHOBHBIMU TIOHATHUSMHU BBIHOCUMBIX Ha KOHTPOIBHYIO paboTy TeM,
HEOOXOIUMBIMH JIJIsl JAJIbHEHIIEr0 OOyYeHUS U MOXKET NMPUMEHSTh TOJYyUYCHHbIC 3HAHHS IO
o0pa3ily B CTaHAApTHOM CUTYaIIUU.

OreHKa «HEYIOBIETBOPUTEIHHOY» BBICTABIISIETCS CTYICHTY, KOTOPBIM HE 3HAET OOJbIIEH
YaCTU OCHOBHOTI'O COJIEP’KAHUS BBIHOCUMBIX HA ONPOC BOIIPOCOB TEM JIUCLMIUIMHBI, JOMYCKAET
rpyObie OmKUOKH B (OPMYITHPOBKAX OCHOBHBIX MOHSATUN M HE YMEET UCIOIb30BATh MOJYYCHHbBIC
3HAHUS TIPU PELICHUU TUIIOBBIX ITPAKTUYECKUX 3a7a4.

/Joxknad — 310 MUCHBMEHHOE WJIM YCTHOE COOOIIeHHE, HA OCHOBE COBOKYIHOCTH paHee
OMyOJIMKOBAHHBIX MCCIIEA0BATENbCKUX, HAYUHBIX Pa0OT MM pa3pabOTOK, IO COOTBETCTBYIOLIEH
OTpaciy HAay4YHBIX 3HAHUH, UMEIOIUX OOJbIIOe 3HAYEHUE Ul TEOPUU HAYKH U MPAKTUYECKOTrO
NPUMEHEHHUs, MpeACTaBiIseT co0oi O000OIIEHHOE U3JI0KEHHE pPEe3yIbTaTOB IPOBEAECHHBIX
UCCIIEIOBaHMM, SKCIIEPUMEHTOB U pa3padOTOK, M3BECTHBIX HIMPOKOMY KPYTY CIIEIHAIUCTOB B
OTpaciay Hay4dHbIX 3HaHUU. COITPOBOXKIAETCS MIPE3CHTAMEN MaTepraa.

L{es1b MOATOTOBKM AOKJIAIA!

— chopMupoBaTH HAYYHO-UCCIIETOBATEILCKUE HABBIKU M YMEHUS Y 00y4aromIerocs;

— CII0COOCTBOBATH OBJIAICHUIO METOAMHU HAYYHOTO MTO3HAHUS;

— OCBOWTH HABBIKHU ITYOJUYHOTO BBICTYIIIICHHS,

— HayYUTHCSI KPUTHUECKU MBICITUTD.

Texkcr noknana NOMKEH CoOJepXkKaTb apryMEHTHPOBAHHOE H3JI0KEHUE OIpEAeICHHON



tembl. Jloknan JoKeH OBITh CTPYKTYpUpOBAaH M BKJIIOYATh BBEIEHHE, OCHOBHYIO YacTb,
3aKJII0YCHUE.

KpnTeplm OIleHKH 3HAHMI1 oﬁyqamumxca IIPU BBICTYIVICHUM C TOKJIAIOM

IToka3arenn

I'papanus

basnel

COOTBETCTBHE JOKJIaga
3agBJICHHON TeMe, ILEId U
3a/1ayaM MPOeKTa

COOTBETCTBYET MOJHOCTHIO
€CTh HECOOTBETCTBHUSA (OTCTYILICHUS)
B OCHOBHOM HE COOTBETCTBYET

CTpyKTYypUpOBaHHOCTh
(opranu3zanmsi) JIOKJIa/1a,
KOTOpast obecrieynBaeT
MOHUMAaHHE €0 COJICPIKAHMS

CTPYKTYpUPOBaHO, 00ECTIEYNBACT
CTPYKTYpUPOBaHO, HE 00ecreunBaeT
HE CTPYKTYpHUPOBAHO, HE 00ECTIeYNBACT

OPFRPDNOEFRLDN

KynpTypa  BbICTYIUIGHHS — —
YTEHHEe C JIUCTAa WM pacckas,
00panIEHHBINA K ayTUTOPUU

pacckas 6e3 oOparieHus: K TEKCTY
paccka3s ¢ o0paIieHHeM TeKCTY
YTEHUE C JINCTA

JlocTynmHOCTh JIOKIaaa 0
CoJlepKaHUU  TPOEKTa,  €ro
Hensx, 3ajadyax, MeToJax U
pe3ysbTaTax

AOCTYIIHO oe3 YTOYHAOIIUX BOIIPOCOB
AOCTYIIHO C YTOUHAIOMIUMHA BOIIPpOCaAMH
HCAOCTYIIHO C YTOUHAOIIUMHU BOIIPOCAMHU

OFRP DNOFLDN

[lenecoobOpa3HOCTb,
WHCTPYMEHTAILHOCTh
HATJBSIAHOCTH, YPOBEHbB eé
WCIIOJIH30BAHUS

renecoobpasHa
1eJIeCO00pa3HOCTh COMHHUTEIIbHA
HE 1enecoodpazHa

N

o -

Cobmroienue BPEMEHHOI'O
peryiaMeHTa aokmnanaa (ae 6onee 7

MUHYT)

co0toi€H (HE MPEBBIILIEH)
IpEeBBIIICHUE 0€3 3aMeUaHHs
MIPEBBIIIICHHUE C 3aMeYaHNeM

YETKOCTh U MMOJIHOTA OTBETOB Ha
JIOTIOJTHUTEIbHBIE BOIPOCHI 10
CYILLIECTBY JOKJIaaa

BCC OTBCThBI IIéTKI/Ie., IIOJIHBIC
HCEKOTOPLIC OTBCTHI HEUYETKHE
BCE OTBETHI HEUETKHUE/HEIOIHBIE

Bnanenue CIEeHHAIBHOMN
TEPMUHOJIOTHEN o TEME
MPOEKTa, UCIOJIb30BAaHHOM B
JIOKJIaJ1e

BJIaZIeeT CBOOOTHO
HHOTI'Ja OBUT HETOYEH, OIIHOANCs
HE BJIaJEeeT

OFRPDNORFPDNOEFLDN

KynpTypa auckyccum — ymenue
MOHSTH cobeceHnKa "
apryMEHTUPOBAaHO OTBETUTh Ha
€ro BOIPOCHI

OTBETUJI Ha BCE BOMPOCHI
OTBETHJI Ha OOJIBIIIYIO YaCTh BOIIPOCOB
HE OTBETUJ Ha OONBIIYIO YacTh BOIIPOCOB

=N

Ikana oueHKN 3HAHUN 00YYAKIIMXCH NP BBICTYILUICHHUH € IOKJIA0OM:

Onenka «oTan4Ho» — 15-18 6amos.

Onenka «xopomo» — 13-14 6annos.

OreHKa «y/10BJIeTBOPUTEIBHO» — 9-12 GaiioB.
OreHka «Hey/10BJIeTBOPUTEIbHO» — 0-8 GasoB.

Juckyccus

Juckyccusa — OICHOYHBIC CPENCTBA, IMO3BOJISIONIMX BKIIOYNTH OOYYaAIOIIMXCS B IPOIECC
0OCYXJIEHUSI CIIOPHOTO BOIIPOCa, MPOOJIEMBI W OICHUTh HMX YMEHHE apryMEHTHPOBATh
COOCTBEHHYIO TOUKY 3pEHHUSI.

Ha 3amsaTusx IPUMCEHACTCA TEMATHYCCKasd JUCKYCCUA, KOTOpasd CBA3aHaA C O6CY)KJICHI/ICM
BOIIPOCOB IO TCMC U JOJI’KHA COOTBCTCTBOBATH CIICAYHOIIIUM KPUTCPHUAM:



- 00s13aTeNIbHO MOATOTOBKA K TMCKYCCHU 3apaHee;

- OTBETHI JOKHBI ObITh YETKUMU U apTyMEHTHPOBAaHHBIMU;

- HQJIMYME BEAYILErO JIWUCKYCCHU, B OOS3aHHOCTH KOTOPOTO BXOJHUT OIpPENEICHUE TPaHUI
npoOJIEeMHOTO TOJISl, TUIAHUPOBAHUE perjiamMeHTa paboThl, KOHTPOJIb 3a XOJOM JHMCKYCCHUH,
MOJIBE/ICHUE UTOTOB;

- UTOT B AMCKYCCUU JOJKEH OBITH MOJIBEICH.

Kpumepuu oyenuganusa ouckyccuu:

OneHka «OTJIIMYHOY» CTaBUTCS, €CIM O0y4YaroUIUiicsl 1EMOHCTPUPYET MOJTHOE MOHUMAaHUE
o0cyx1aeMoi TpoOIEMBI, BBICKA3bIBAET COOCTBEHHOE CYXKICHHE MO BOIPOCY, apT'yMEHTUPOBAHO
OTBEYaeT Ha BOMPOCHI YUACTHUKOB, COOIIOAAET PErJaMeHT BBICTYIUICHHUS.

OneHka «XOpolIo» CTaBUTCA, €ClU O0yJarolMiicss MOHMMAeT CYTh paccMaTpUBacMoOin
npo0sieMbl, MOXET BbICKa3aTh THUIIOBOE CYXKICHHE II0 BONPOCY, OTBEYAET HA BOIPOCHI
YYaCTHHUKOB, OJJHAKO BBICTYIUICHUE HOCHUT 3aTSHYTHIA WK HE apryMEHTHPOBAHHBINA XapakTep.

OneHka «yIOBJIETBOPUTENBHO» CTABUTCA, €CIU OOydYaroluiics MPUHMMAeT ydacTue B
00CYX/IeHUH, OJTHAKO COOCTBEHHOTO MHEHHS IO BOIPOCY HE BBICKA3BIBAET, OO BHICKA3bIBAET
MHEHHE, HE OTIMYAI0IIeecss OT MHEHUS APYTUX TOKIaTUNKOB.

O1eHKa «HEYIOBIETBOPUTEIEHOY CTABUTCS, €CIH O0YJAIOLIHIICS HE TPUHUMAET YUaCTHS
B 00CYXJICHUH.

JucKyccus MOXET TPOBOAUTHCS B BUJE MO3TOBOTO MITypMa. DTO METO]| aKTHBH3ALIUU
TBOPYECKOTO MBIIUICHHS B TPYIIE IPU KOTOPOM MPUHUMAETCS JIF000i 0TBET 00yYaromierocsi Ha
3aJaHHBII BONpOC. BakHO He JaBaTh OIEHKY BBICKA3bIBAEMBIM TOYKAM 3pEHUS Cpasy, a
MIPUHUMATH BCE U 3alIMChIBATh MHEHHE KAXI0T0 Ha JOCKE WM JTUCTE OyMaru. Y YaCTHUKHU JOJKHBI
3HaTh, YTO OT HUX HE TpeOyeTcsi 000CHOBAaHUMN MM OOBSICHEHUN OTBETOB.

«Mo3roBoil WITypM» MIPUMEHSETCS, YTOOBI BBIICHUTH HH(GOPMUPOBAHHOCTH W/WIH
OTHOIIIEHHE YYAaCTHUKOB K OIPEEIICHHOMY BOTIPOCY, a TAKXKE JUIsI ITOJTy4eHHsI 0OPaTHOM CBS3H.

AJTOpUTM IIPOBEEHHUS MO3TOBOTO IITYpMa M0 KaXA0H U3 IEPEUNCIEHHBIX TEM:

1. MaructpaHThl MOJIy4aroT BOIIPOC ISl 00CYKACHHUS.

2. IlpenonaBarenb mpejuiaraeT BCEM IOOYEPEAHO BHICKA3aTh CBOM MBICIU IO 3TOMY
MOBOJLY.

3. Bce npo3ByuaBIMe BbICKA3bIBaHUS IPUHUMAIOTCS 0€3 BO3payKEHUH U 3aIMChIBAIOTCS
Ha jgocke. JlomycKaroTcss YTOYHEHHWS BBICKA3bIBAHWH, €CIIM OHHM KaXyTcs HEsICHBIMH. Mmes
3aMMChIBAETCS] UMEHHO TaK, KaK OHa MPO3BYydasa U3 yCT y4acTHHUKA.

4. Korma Bce WIeW W CYXACHHUS BBICKA3aHBI, HY)KHO TOBTOPHUTH, KaKoe OBLIO JaHO
3aJjaHKe, ¥ MepeYrCIUTh BCE, YTO 3aIMCAHO CO CJIOB YYAaCTHUKOB.

5. Y9acTHUKH MO3TOBOTO MITYypMa 0000IIAIOT O] PYKOBOJICTBOM ITPETIOIaBATEIIs KaKue,
[0 UX MHEHUIO, BBIBOJIBI MOKHO CJI€NIaTh U3 MOJYYUBLIMXCS PE3yJIbTaTOB U KaK 3TO MOXET ObITh
CBA3aHO C TeMoW TpeHuHra. Ilocie 3aBepiieHuss «MO3roBOM araku» (KOTOpash HE JOJKHA
3aHHMAaTh MHOT'O BPEMEHH, B CpeJHEM 4-5 MUHYT), HEOOXO0IUMO 00CYIUTh BCE BApUAHTHI OTBETOB,
BBIOPATH TJIABHBIE U BTOPOCTETICHHBIE.

O1neHrBaHUE OCYILECTBIISETCS TPENOAAaBaTEIeM COBMECTHO € OOYyYaroIUMHCS MpU
TTOMOIIIX 3aTIOJTHEHUS TaOTHUIIBI

Kpumepuu ouenusanusa ouckyccuu

Kpurepun MaxkcumanbHast Onenka Onenka
OlIEHKa TpYIIIBI npenoJiaBaTess

BrisiBiienue nmpooiemMsl 10

AKTyaJIbHOCTh HHQOPMAINH 10

D¢ dhexkTuBHOCTH u |10

000CHOBAHHOCTb MPEII0KEHUIN

IlocnenoBarenbHOCTH u |10

CHCTEMaTHYHOCTh M3JI0KEHUS

HoBu3zHa npeioxenus 10

CobnrofieHue perjaameHTa 10




IpakTnyeckmne 3a1aHusA

[IpakTHyeckoe 3aJaHue — 3TO CPENCTBO, MO3BOJISIONIEEC OICHUTh YMEHHUE U HABBIKH
00y4Yaromerocsi NPUMEHATh CTAHAAPTHBIE METOABI DEIICHHsS IOCTAaBICHHOM 3aJadul C
UCTIOJIb30BAaHUEM HMEIONICHCS HHCTPYMEHTAJIbHON 0a3bl, MPOBOJUTH AHAIN3 TOJIY4YEHHOTO
pe3ynbTara paboThl, KOTOpast OCYIIECTBIICTCS B BU/IE BBHITIOIHEHHS IPAKTHYECKUX 3aaHU

Lenp mpakTUYEeCKHX 3aJaHUi - OOOOIIUTH TEOPETHUECKUE 3HAHMS 10 TEME, pa3BUBATh
YMEHHS UCTIOJIb30BATh TEOPETUYECKUE 3HAHUS JJISl PELICHUS IPAKTUYECKUX 3a/1a4.

Kputepuu ouneHkH 3HAHUI 00y4yawiuerocsi NpM BHINOJHEHHH NMPAKTHYECKHX
3agaHui

OneHka «OTJIMYHO» BbICTaBJsieTcsl OOydaroleMycs, TOKa3aBIIEMY BCECTOPOHHHE,
CHCTEeMaTH3UPOBaHHbIE, TIyOOKHME 3HAHUS MCCIEAYEeMOro MpeaMeTa M YMEHHE YBEPEHHO
OPUMEHATh MX HA MPAKTUKE IMPH PEHIeHWH KOHKPETHBIX 3a7ay, CBOOOJHOE W MPaBUIBHOE
000CHOBaHHE MPUHATHIX PEIICHHH.

OneHka «X0pouo» BbICTABJIsIETCSl 00ydJaroUIeMycCsi, €CIM OH TBEPJO 3HAET MaTepuall,
yMeeT MPUMEHSTH MOTy4CHHBIE 3HAHUS Ha IIPAKTHKE, HO IOMYCKAET B PEIICHNUH 33]1a4 HEKOTOPbIE
HETOYHOCTH, KOTOpbIE MOMKET YCTPAaHUTh C TOMOIIBIO JOMOJHHUTEIBHBIX BOIPOCOB
IpernoaaBaTes.

OneHka «yIOBJIETBOPUTEJILHO»  BBICTABISICTCS  OOYYalOMIEMYCs, IIOKa3aBIIEMY
(parmeHTapHBIH, Pa3pO3HEHHBIH XapakTep 3HAHHH, HapyUICHUS JOTUYECKOU
MIOCJIEIOBATEIFHOCTA B PEIICHUH 33/a4, HO MPH 3TOM OH BJAJ€eT OCHOBHBIMH TOHSTHIMH,
HEOOXOIMMBIMHU ISl JaTbHEWIIEro OOy4eHUS M MOXKET HNPUMEHSATH IMOJTYYEHHBIC 3HAHHS I10
00pasily B CTaHJaPTHOU CUTYaIUH.

OneHka «Hey/10BJ1eTBOPHUTEIbHO» BBICTABJIsIETCS1 00yJaroIeMycs, KOTOpPbI He 3HAaeT
OoJbIIIeH YacTH MaTepuaia, IOIMyCcKaeT rpyobie OmuOKH B (HOPMYTHMPOBKAX OCHOBHBIX MOHATHH
¥ HE YMEET HUCIOJIb30BaTh MOJTYUYEHHbIC 3HAHUS IIPH PEIICHUH THUITOBBIX NPAKTHYECKHUX 3a/a4.

PyGe:xxnas koHTpOJIbHASE padoTa (11 3209HOH GOpMBI 00yYeHM )

CpCI{CTBO IIPOBECPKU yMCHI/Iﬁ INPUMCHATL IIOJYUYCHHBIC 3HAHHA Ui PCIICHUA 3aJad
OTpeAeNéHHOrO TUMA MO TEME WM pa3AeNy WM MOIYNI0 y4eOHON NUCIUIUIMHEL. BoImonHsercs
M0 TOJIYYCHHOMY 3apaHee 3a/IaHHI0 B MEXKCECCHOHHBIN neprol. CTyIeHT-3a0UYHUK BBITIOJHSIET
KOHTPOJIbHYIO Pa0OTy MO MPEAMETY B COOTBETCTBHH C MHAUBUAYAILHBIM 33/IaHUEM.

KonTponbHast pabora BKIIOYAaeT JABa TEOPETHMUECKUX Bompoca. OTBEThl Ha BOIPOCHI
JIOJIKHBI OBITh U3JI0KEHBI TOCTATOYHO 0OBEMHO U COJIepKaTeNbHO. [IpH penieHuu mpakTH4ecKoro
3a/IaHUS JIOJDKHO OBITH 00s3aTENIbHO IPUBEACHO YCIIOBUE U YKa3aH MOIPOOHBIN X0/ BHITTOJTHEHHUS.
[TpumepHBIii 00beM KOHTPOJIBHON paboTel 15-20 cTpaHuil pykomucHoro Ttekcra (dopmara
y‘-IGHH‘-ICCKOfI TeTpa)m) UIJIIN MAIlIUHOIIMCHOTO. I/ICXOI[HI)IMI/I MarcepuajiaMu 1A €€ BBIITOJTHCHUA
CIy)XaT JUTEpaTypHble HMCTOYHHKH, yKa3aHHble B OubOInMorpaguueckoM CHUCKE U
PEKOMCHAOBAHHBIC JOIMOJTHUTCIIBHO HA KOHCYJIbTallUAX.

J111s HanmucaHus KOHTPOJIBHOU HEOOXOAMMO y TIpenoAaBares NoJy4YuTh HOMEp BapuaHTa,
KOTOPBIN MJICHTHYEH MOPSAAKOBOMY HOMEDPY CTYAECHTA, YKa3aHHOMY B CIIMCKE dK3aMEHAIIMOHHON
BeoMocTH. KoHTponbHas pabora mpenctaBisieTcss npemnojaBatento. [locie perneH3upoBaHus
npenojaBaTesieM U J0MycKka K co0eceJOBaHUI0 KOHTPOJIbHAsE padoTa MOXET ObITh BO3BpalleHa
CTYJEHTY-3a09HUKY JJIsl YCTPAHEHUS HEOCTATKOB HIIM Cpa3y MpeCTaBlIeHa AJisi COOeCeT0BaHu.

Ecnu xoHTponbHas paboTa He JOMyIIeHa K COOEeCel0BaHUIO, TO CTYJEHT-3a0YHUK
JopabaThIBACT €€ U MPECTABIISIET TOBTOPHO.

Kpurepun oneHku 3HaHuil 00y4yaromerocsi Npu HaAMMCAHUN KOHTPOJIbHOH PadoThl
OneHka «OTJIMYHO» — BBICTABISETCS O0ydYaroIIeMycs, MOKa3aBLIEMY BCECTOPOHHHUE,
CHCTEMaTU3UPOBAaHHbIE, ITyOOKHE 3HAHUS BOIIPOCOB KOHTPOJIBHOM pabOThl M yMEHUE YBEPEHHO
NPUMEHSTh MX Ha NPaKTUKE MPHU PEUICHUH KOHKPETHBIX 3aJad, CBOOOJHOE M MpaBHJIbHOE
000CHOBaHNE MPUHSATHIX PELICHUH.



OneHka «X0po1I0» — BBICTABISIETCS 00y4aroIEeMycsl, €CJIM OH TBEPJIO 3HACT MaTepHa,
TPAMOTHO U IO CYLIECTBY M3J1araeT €ro, yMeeT IpUMEHATh ITOJIyYEHHbIE 3HAaHUS HA MPAKTUKE, HO
JIOITYCKaeT B OTBETE WJIM B PELLIEHUU 337a4 HEKOTOPbIE HETOYHOCTH.

OneHka «yI0BJIeTBOPUTEIbHO» — BBICTABISETCS OOydarouieMycs, IOKa3aBIlIeMy
dbparMeHTapHbI, pa3pO3HEHHBIN XapaKkTep 3HaHUHN, HEJOCTATOYHO MPABUIbHBIE (DOPMYIUPOBKU
0a30BBIX MMOHATHI, HAPYIIEHUS JOIMYECKOM MOCIEI0BATEIbHOCTH B U3JI0KEHUH [TPOrPAMMHOIO
Marepuana, HO IPU 3TOM OH BJAJEET OCHOBHBIMU IOHATHUSMH BBIHOCHUMBIX Ha KOHTPOJIBHYIO
paboTy TeMm, HeOOXOAMMBIMU JIsi JaTbHEHIIEro O0y4eHHS U MOXKET MPUMEHSATh MOJIY4YEeHHBIC
3HaHUSA M0 00pasily B CTaHJAPTHOMN CUTYallUH.

OuneHka «Hey/10BJ1eTBOPUTEIbHO) - BBICTABIISIETCS 00yJaromeMycs, KOTOPBIA HE 3HAET
OoJbIICl YacTH OCHOBHOTO COJIEP)KaHHS BBIHOCUMBIX Ha KOHTPOJIbBHYIO pabOTy BOIIPOCOB,
JIOITyCcKaeT rpyObie omuOKH B (pOPMYTHUpPOBKAX OCHOBHBIX MOHATHI M HE YMEET MCIOJIb30BATh
MIOJIyYEHHbIE 3HAHUS [IPU PELICHUN TUITOBBIX 3a/1a4.

TecTupoBanue

TecTupoBanue — 3TO UCCIIEI0BATEIBCKUIT METO/I, KOTOPBIM MO3BOJISIET BBISIBUTH YPOBEHD
3HAHUW, YMEHUI U HaBBIKOB OOYYAIOIIUXCS, a TAKXKE UX COOTBETCTBUE OIPE/ICJICHHBIM HOPMaM
MyTeM aHaJIU3a CIIOCOOOB BBIMIOJHEHUS UCTIBITYEMBIM PsiJia CIICIIUATBHBIX 3a/IaHUM.

Kpurepun oueHku 3HaHUi 00y4aeMbIX NPU NPOBEICHUH TECTUPOBAHMS.

O1eHKa «OTJIMYHO) BBICTABJISETCS MPU YCIOBUU ITPABUIILHOTO OTBETA CTY/ICHTA HE MEHEE
yeM 85 % TeCTOBBIX 3aaHUH.

O1eHKa «XOPOI10» BBICTABIISIETCS TP YCJIOBUH MTPABUIILHOTO OTBETA CTY/IEHTA HE MEHEE
yeM 70 % TeCTOBBIX 3aIaHUU.

OrneHKa «yAOBJIE€TBOPUTENbHO» BBHICTABISCTCS TPH YCIOBUU MPABUIBHOTO OTBETA
ctyneHTa He menee 51 %.

OrneHKa «HeYI0BJIETBOPHUTEJIbHO» BBICTABIIACTCS MPU YCIOBHH MPABHWIHLHOTO OTBETA
cTyneHta Menee yeM Ha 50 % TecTOBbIX 3aJaHUM.

3aKJII0YNTeIbHBIN KOHTPOJIb

3aKII0YUTEIbHBIA KOHTPOJIb (IPOMEXYTOUHAS aTTECTAIs) MOABOIUT UTOTH U3YUEHHUS
JUCUUIIIMHBI «Y TpaBJI€HUE YETOBEYECKUMH PECYPCAMMY

Y4eOHBIM MJIAHOM TI0 JAHHOUW JUCIUIUIMHE MPEyCMOTPEH 3a4eT.

Bonpocsl, BBIHOCUMBIE Ha 3a4€T, TOBOAATCA 0 CBEACHUS 00YJaIOIINXCs HE TTO3AHEE, YEM
3a MecsI 10 CAa4M 3a4eTa.

Kpurepun oneHkH 3HaHUI NPU NPOBEACHUH 3a4eTa.

OuneHKH «3a4TeHO» M «HE3aYTeHO» BBICTABIAIOTCS MO JUCLUILIMHAM, (QOpPMOK
3aKJIOUYNTEIBHOTO KOHTPOJS KOTOPBIX ABJSIETCS 3a4eT. [Ipym 3TOM oneHka «3adyTeHo» JOJKHA
COOTBETCTBOBATh MapaMeTpaM Jit000i U3 MOJOXKHUTENbHBIX OLEHOK («OTIUYHO», «XOPOIIOY,
«YJIOBJIETBOPUTEILHOY), @ «HE3AUTEHO» — MapaMeTpaM OLIEHKH «HEYA0BIETBOPUTEIILHO.

OneHka «OTJIMYHO» BBICTABIISAETCS 00y4aromeMycsi, KOTOPbI 00J1aJaeT BCECTOPOHHUMHU,
CHUCTEMaTU3UPOBAHHBIMU M TJyOOKMMM 3HAaHMSAMM MaTepuana y4dyeOHOM mHporpamMmsbl, ymeeT
CBOOOJTHO BBIMOJIHATH 33J[aHUs, IPEyCMOTPEHHbIE y4eOHOM MpOorpaMMoii, yCBOMI OCHOBHYIO U
03HAKOMUWJICS C JIOMOJIHUTENILHOM JINTEPATypOil, peKOMEeH1I0BaHHOM yueOHoM mporpamMmoii. Kax
IpPaBUJIO, OIIEHKA «OTJIMYHO» BBICTABISETCS OOYYalOLIEMYCsl YCBOMBIIEMY B3aMMOCBS3b
OCHOBHBIX TMOJIO)KEHUH W TOHSTUH JUCHMIUIMHBI B HX 3HAYeHMHM JUId TNpHoOpeTaeMoil
CHEIMAIbHOCTH, TMPOSBUBIIEMY TBOPYECKHE CIOCOOHOCTM B MOHUMAaHHMM, W3JIOKEHUU U
UCIOJIb30BaHUU y4eOHOro MaTepuasia, NMpPaBUIbHO OOOCHOBBIBAIOLIEMY HPUHATHIE PELICHHUS,
BJIQ/ICIONIEMY PA3HOCTOPOHHUMH HaBbIKAMH U IMPHUEMAMHU BBITIOJHEHUS MPAKTUYECKUX padoT.

OneHka «Xopouo» BbICTaBIsIETCS OOydaromeMmycs, oOHapyXHMBILIEMY IIOJIHOE 3HAaHHE
Marepuaja y4eOHOH NpOrpaMMbl, YCIIEIIHO BBIMOJHSIOMIEMY IPEIyCMOTPEHHbIE Y4eOHOMH



IIpOrpaMMoOM 3aJaHus, YCBOMBLIEMY MAaTepHall OCHOBHOM JINTEpATypbl, PEKOMEHJIOBAHHOU
yaeOHOM mporpammoi. Kak mpaBumiio, OICHKa «XOPOIIO» BBHICTABISAETCS OO0ydYarOIeMycs,
MOKa3aBIIEMy CHUCTEMAaTU3WPOBAHHBIN XapakTep 3HAHUKA MO0 IUCIMIUIMHE, CIOCOOHOMY K
CaMOCTOSITEIbHOMY TIOMOJITHCHUIO 3HAHUW B XOJI¢ JajbHenIel yueOHol 1 mpodecCHoHaIbHON
JEATEIIBHOCTH, IIPaBUJIBHO IPUMEHAIOIIEMY TEOPETHYECKHE IIOJOKEHUS IpU PELICHUU
IIPAKTUYECKUX BONPOCOB M 3ajad, BIAACIOIIEMY HEOOXOIMMBIMM HaBBIKAMH M IpUEMaMU
BBINOJIHEHUS TPAKTUYECKUX PadoT.

OneHka «y/l10BJIeTBOPUTEIbHO» BBICTABISACTCS OOydYaroOmEeMycs, KOTOPBIA IOKa3al
3HaHUE OCHOBHOT'O Marepuana y4yeOHOH mporpammbl B 00beMe, JOCTATOYHOM U HEOOXOJUMBIM
JUIs laibHeNIel yueObl U peCToseH paboThl IO CIENUAIbHOCTH, CIIPABUIICS C BBINOJIHEHUEM
3aJaHii, TPETYCMOTPEHHBIX Y4eOHOH mporpaMMol, 3HAKOM C OCHOBHOHM JHTEpaTypoi,
pEeKOMEeH/I0BaHHOM y4yeOHoW mporpammoil. Kak mnpaBuiio, OIeHKa «yJOBIETBOPUTEIBHO
BBICTABIIIETCS OOydaroUleMycsl, JOMYCTHBILEMY IOTPEIIHOCTH B OTBETaX Ha SK3aMEHEe WU
BBINOJIHEHUH 3K3aMEHAIIMOHHBIX 33/1aHUi, HO O0JajaromemMy HeOOXOAMMBIMUA 3HAHUSMHU O[T
PYKOBOACTBOM IIPENOJABATENsd Il yCTPAHEHUS OTUX MOTPEIIHOCTEH, HapyLIarolleMy
MOCJIEIOBATEIBHOCTD B M3JI0KEHUH Y4eOHOTO MaTepralia U UCIBITHIBAIOLIEMY 3aTPYIHEHHS TIPU
BBIMIOJTHEHUH [TPAKTUYECKUX PadoT.

OneHka «HeyJAOBJETBOPUTEJIbHO» BBICTaBIAETCS OOydYarOUIEMyCsl, HE 3HAIOLIEMy
OCHOBHOM 4acTH MarepHalia yueOHON IporpaMMBl, JOMYCKAIOUIEMy IPUHIMIIUAIbHBIE OIIMOKHU B
BBINOJIHEHUH TIPEyCMOTPEHHBIX YUeOHOM mporpamMMmol 3aJaHMi, HEYBEPEHHO C OOJBIIUMHU
3aTPy[HEHUS MM  BBINOJHSIONIEMY  IpakTHueckue pabotel. Kak  mpaBuio,  oleHka
«HEYJOBJIETBOPUTEIILHO» BBICTABISAETCS OOy4YalOIIEMYCs, KOTOPbIH HE MOXKET INPOJOJIKUTH
o0y4yeHHEe WU MIPUCTYNUTH K JESITEIbHOCTH IO CIIEUAILHOCTH 110 OKOHYaHUU YHUBEpcHUTeTa 0e3
JIOTIOJTHUTEIIBHBIX 3aHATHH 110 COOTBETCTBYIOLIEH IUCHUIUIMHE.

8 IlepeyeHb OCHOBHOI1 1 IOMOJHUTEIbHON y4eOHOH JUTepaTypbl

OcHoBHasi yueOHasl JUTEepaTypa

1. Koponesa, JI. A. YmpaBieHue 4YeIOBEUECKMMH peCypcaMmu: ydeOHOE
nocobue / JI. A. Koponesa. — 2-e uzn. — Yensabunck, Capatos: KOxHo-Ypanbckuit
WHCTUTYT YyIpaBlieHus v 3KoHoMUKHU, Al [Tu Op Menua, 2019. — 376 ¢. — ISBN
978-5-4486-0682-3. — TekcT: ANEKTPOHHBIN // DIEeKTpOHHO-OMOIHOTEYHAs
cucrema [IPR BOOKS : [caiiT]. — URL.: http://www.iprbookshop.ru/81502.html

2. CepxkosB, JI. H. Crparerust ymnpaBieHUS YEIOBEUYECKHMH PECYpCAMMU:
yueOHo-meTonuueckoe nocooue / JI. H. CepkoB. — Cumdeponons: YHUBEPCUTET
skoHOMUKH W ympaBnenus, 2019. — 84 c¢. — ISBN 2227-8397. — Tekcr:
ANIEKTPOHHBIN // DnexkTpoHHO-OMOMMoTeunast cuctrema IPR BOOKS : [caiiT]. —
URL.: http://www.iprbookshop.ru/89498.html

3. IMoaeepOubix, O. E. CrpaTernueckoe ympaBieHHE YEIOBEUYECKUMU
pecypcamu : pyccko-anriuiickuii yueonuk / O. E. [TogBepOHBIX. — 2-¢ M31. —
Kpacnosipck : Cubupckuii rocy1apCTBEHHBIN YHUBEPCUTET HAYKU U TEXHOJIOTHI
nMmenu akagemuka M.@. Pemernena, 2020. — 200 ¢. — ISBN 978-5-86433-849-0.
— Texcr : anexktponnsiit // Ludposoit obpazoatenbubiii pecypc IPR SMART
[caiiT]. — URL.: https://www.iprbookshop.ru/116656.html

JonosHuTe bHasi yueOHas JuTEepaTypa

1. Kapramosga, JI. B. YnpapneHnue 4enoBe4eCKUMHU pecypcaMu: y4eOHUK /
JI.B. KapramoBa. — MockBa: UH®PA-M, 2019. — 235 ¢. — (YueOHUKHN 1Id


https://www.iprbookshop.ru/116656.html

nporpammbel MBA). - ISBN 978-5-16-002196-6. - Tekct: anekrponssiid. - URL:
https://znanium.com/catalog/product/1013993

2. UBanos, C. FO. CounasbHOE YyNpaBICHUE YEIIOBEUECKUMHU PECYpPCAMMU:
yaeoHoe mocobue / C. KO. MBanoB. — MockBa: MOCKOBCKUI TeIarorndecKuii
rocyjaapcTBeHHbI yHuBepeuteT, 2020. — 152 ¢. — ISBN 978-5-4263-0859-6. —
TekcT: aneKTpoHHBIH // DnaexTpoHHOo-0nbmuoTeyHas cucrema IPR BOOKS : [caiiT].
— URL.: http://www.iprbookshop.ru/94683.html

3. 3axapoBa, JI. H. CoBpemeHHBIE KOHUEHIIMM M METOAbI YIPaBICHUS
nepcoHaoM : yueoHo-meToauueckoe nocooue / JI. H. 3axapona, U. C. Jleonona, A.
N. Maxanun. — Hwxnauit Hosropox : HHI'Y um. H. . Jlo6auesckoro, 2019. — 48
c. — Tekcrt : anexTpoHHsIii // JlaHb : 31ekTpoHHO-0MOMMoTeYHast cuctema. — URL:
https://e.lanbook.com/book/144885. — Pexum goctyma: s aBTOPH3.
IIOJI30BATEIICH.

9 Ilepeyens pecypcoB HHGPOPMANMOHHO-TEJIEKOMMYHUKAIIMOHHON CeTH

«AHTepHeT»
[lepeuens ObC
Ne HanmenoBanue TemaTuka
1 IPRbook YHuBepcalibHasI
2 O6pazoBarenbhbiil noptan Kyol'AY YHuBepcanpHas
3 Znanium.com VYHuBepcanbHas

IIepeuenp MHTEpHET CAaUTOB:
— Odunuaneueiii caiit  MuHuCTEpCTBA Tpyda U COIMAIBHOTO Pa3BUTHS
Kpacnomapckoro kpast https://szn.krasnodar.ru/

denepanbHbIi  0Opa3oBaTeabHbIM  TOpTan  JKoHOMHKAa  CoOIMONIOTHUs
MenemxmenT - http://ecsocman.hse.ru/net/16000475/
— OdunuanbHbIi caliT )ypHaia «YTpaBieHue mepconata» - https://www.top-
personal.ru/
—  OduumaneHplii  caliT MmO  KaJpoBOMY  JACJIONPOU3BOACTBY -
https://www.kadrovik-praktik.ru/

10 Meroanyeckne YyKa3aHusi s 00y4aloIIMXCsi 1O OCBOEHHIO
AUCHUNITIHHBI

1. VYnopapieHue 4YelOBEYECKUMH pECypcaMH: METOJ. PEKOMEHJALUU K
BBIMIOJIHEHUIO CaMOCTOSITEIbHOM paboThl Al OO0y4aroumxcs MO HamnpaBiICHUIO
noarotosku 35.04.04 Arponomust / E. H. Kitouko.— Kpacuomap : Kyol'AY, 2022,

2. VYmpaBieHHE YEIOBEYECKMMHU pecypcamMHu: METOJA. PEKOMEHAALUU K
BBIMIOJTHEHUIO TPAKTUYECKUX 3aHATUH [JIs OOydYaromMXcs MO HamnpaBiICHUIO
noarotosku 35.04.04 Arponomust / E. H. Kitouko.— Kpacuomap : KyoI'AY, 2022,

3. YnpaBiieHre 4eJI0BEeUECKUMHU PECYpCaMU: METO/I. YKa3aHUs K BBITIOJIHEHUIO
KOHTPOJILHOM pabOThI JAJIs CTYJICHTOB 3a04HOM (hOpMBbI OOYUEHUS 110 HAMPABJICHUIO
35.04.04 Arponomus / E. H. Kimouko.— Kpacuonap : Kyol'AY, 2022.


https://www.top-personal.ru/
https://www.top-personal.ru/
https://www.kadrovik-praktik.ru/

11 IlepeyeHb HHGPOPMALMOHHBIX TEXHOJOTHH, HCIHOJb3yeMbIX MNPH
OCYHIECTBJICHMH 00pa30BaTeJIbHOI0 MNpoLecca M0 AMCHHUILIMHE, BKJIKYAas
nepevYeHb MPOrPaMMHOr0 obdecnedyeHusi 1 MH(POPMANMOHHBIX CHPABOYHBIX
cucTremM

NudopmanimoHHble TEXHOJOTUU, HCIOJIb3yeMble IMPU  OCYIIECTBICHUU
00pa30BaTENBHOTO MPoIIecca MO JUCIHUILTUHE O3BOJISIOT:

- o0ecreynTh B3aWMOJCWUCTBHE MEXAY y4YaCTHHKaMU 0Opa3oBaTebHOTO
npolecca, B TOM YHUCJIE CHHXPOHHOE W (MJIM) ACMHXPOHHOE B3aWMOJECHCTBHUE
nocpenactsoM cetu "MHrepHet";

- (¢ukcupoBaTb X0I  00pa30BaTEIHLHOIO
IPOMEKYTOUYHOM aTTecTallMi MO JAUCIUIUIMHE
00pa30BaTeIbHON IPOrPAMMBI,

- OpraHu30BaTh IpolLEecCc 00pa30BaHUS IMyTEM BU3yAIH3AIUMH H3y4yaeMoil
uH(GOpMaIMU TIOCPEICTBOM HCIIOIb30BaHU PE3EHTALUM, Y4eOHBIX (DUIbMOB;

- KOHTPOJIMPOBATh pE3yJbTaThl OOYYEHHs] HAa OCHOBE KOMIIBIOTEPHOTO
TECTUPOBAHUS.

[Tepeuenp nuuensuonHoro 10

mporecca,  pe3yiabTaToB
U PE3yJIbTaTOB OCBOCHHS

Ne | HaumeHoBaHue KpaTkoe onucanmne

1 Microsoft Windows OnepaloHHass CUCTEMA

2 Microsoft Office (Bkimogaer Word, Excel, PowerPoint) [laker opucHBIX MpUITOKEHUN
3 Cucrtema tectupoBanusi INDIGO TectupoBanue

HepequL HpO(i)eCCI/IOHaJIBHI)IX 0a3 JaHHBIX H I/IH(bOpMaI_[I/IOHHBIX CIIPAaBOYHBIX
CHCTCM

No | HaumenoBanue Temaruka DNEeKTPOHHBIN ajipec

1 [apanT [paBoBas https://www.garant.ru/

2 KoncynpraHT [TpaBoBas https://www.consultant.ru/

3. | Hayunas snextponHast | YHuBepcaibHas https://lib.kubsau.ru/
oubnmoreka eLibrary

12 MarepuajJbHO-TEXHUYECKOe o0ecneyeHue IJs OO0y4YeHHS] IO
AUCIHHUILINHE

Ne | HammenoBaHme y4eOHBIX HaunmMmeHoBaHue noMemeHu ais Anpec (MECTOIOIOKEHHUE)

n/n MIPEIMETOB, KypCOB, NpOBEEHHS BCEX BUAOB yueOHON MIOMEIIEHUH I POBEIEHUS BCEX
JUCIUIUIAH (MOJynel), | AesITeNbHOCTU, IPEAyCMOTPEHHON yUeOHbIM |  BHUJIOB YUEOHOH NEATEIHLHOCTH,
MIPAKTUKH, HHBIX BHJIOB IUTAHOM, B TOM YHCJI€ TOMEIIECHUS IS MIPEIYCMOTPEHHON y4eOHBIM
y4eOHOH e TeTFHOCTH, CaMOCTOSTENTFHON paboTHI, ¢ yKa3aHHEM IUTAaHOM (B CITy4ae pean3annuu

HIPEIyCMOTPEHHBIX TIepeyHst OCHOBHOI'O 000y JOBaHMs, yueOHO-| 00pa3oBaTeIbHON IIPOrpaMMBbl B
y4eOHBIM IUIAHOM HAarJSHBIX TOCOOHMH M UCTIONIB3yEeMOTo ceTeBoit popMe JONOIHUTENBEHO
oOpazoBaresbHOM MPOTrPaMMHOT0 00eceYeHUsI YKa3bIBA€TCSl HAUMEHOBAaHUE
IIPOrpaMMBbI OpraHu3ally, C KOTOPOI 3aKJIIOUEH
JIOTOBOD)
1 2 3 4
VYnpasnenue Momemenne Ne221 I'VK, muomags — 101 | 350044, KpacHonapckuii kpai, T.
4eJI0BEYECKUMU pecypcaMu M?; TIOCJI0UHBIX MecT 95, ydeOHas Kpacnonap, yn. um. Kanununa, 13
ayJIMTOPUS AJIsl IPOBEACHUS 3aHATHI



https://www.garant.ru/
https://www.consultant.ru/

JICKIIAOHHOTO THIIA, 3aHATUI CEMUHAPCKOTO
THTIA, KYPCOBOTO IPOSKTHPOBAHUS
(BBITIOTTHEHUS KyPCOBBIX paboT), TPYIIOBBIX
Y MHOUBUTYyaTbHBIX KOHCYIJIbTAIHA,
TEKYILETro KOHTPOJIS M IPOMEKYTOTHOM
aTTeCTAlllH{, B TOM YHCJIE ISl O0YJIarOITUXCS
¢ mHBaIHIHOCTRIO 1 OB3
CHeMANTU3UPOBaHHast MeOesb (yucOHas
JIOCKa, yueOHast MeOelb) , B TOM YHCIIC JJIs
00yJaroImuxcs ¢ HHBATHIHOCTBIO 1 OB3;
TEXHUYECKUE CPEJICTBA OOYUCHUS, HAOOPHI
JIEMOHCTPaMOHHOTO 000PYI0BaHUS U
yueOHO-HarJsIHBIX TOCOOUH (HOYTOYK,
MIPOEKTOP, PKPaH), B TOM YHUCIIE IS
oOyJaromuxcsi ¢ HHBAMAAHOCTHIO 1 OB3,
MTOMEIICHUE TSI CAMOCTOSATENIEHON paboTHI

ITomemenne Nel 14 300, nocagouHbIX MECT
— 25; mmomane — 43m?%; yaebHas
AyJUTOPUS JIJIs IPOBEACHUS 3aHITUI
CEMHHAPCKOTO TUIIA, KYPCOBOT'O
MIPOEKTHPOBAHUS (BBITIOJIHEHHUS KYPCOBBIX
paboT), rPyIIOBBIX U MHAUBUAYAIBHBIX
KOHCYJIBTAI[Hii, TEKYIIIET0 KOHTPOJIS U
MIPOMEKYTOYHOU aTTECTAllNH, B TOM YHCIIC
JUTSL O0YYarOIIUXCsl C HHBATUIHOCTBIO U
OB3
CHeNHaTH3UPOBaHHAs MeOeIh(yaeOHas
JOCKa, yaeOHast MeOelb), B TOM YHCIIe IS
00y4aromuXxcs ¢ HHBATHIHOCTHIO H
OB3,moMelenue a1 caMOCTOSATEIbHOM
paboTsl




