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1 Ileab ¥ 3a1a4M OCBOEHUS TUCHUAILIMHBI

Leabo ocBOEHMS] AUCUMIUIMHBI «YIIpaBICHUE IEPCOHATIOMY SIBIIAETCSA
dbopmMupoBaHHEe KOMILUIEKCA 3HAHUA O POJIM YENIOBEKa B OpraHU3aIllMu M CIOco0ax
B3aMMOJCHCTBUA B KOJJIEKTUBE Ha OCHOBE CTpaTerMd COTPYIHHYECTBA,
COBPEMEHHOW KOHIENIMK YIPABJICHUS TMEPCOHAIOM, YMEHUH TMPUMEHSTh
TEXHOJIOTUH YIIPABJICHUS TIEPCOHANIA, HAMIPABIIEHHBIE HA OPTaHU3AINIO KOMAHIbl U
po¢eCCHOHATBLHOTO PAa3BUTHA.

3agaum IMCUUNIHHBI

— (dopMupOBaTh HABBIKM pPa3pabOTKU CTpATErWu COTPYIHUYECTBA U
OpraHu3alnuu padoThl KOMaHAbI AJI JOCTHKEHUS [TOCTABJIEHHOM LIENH;

— pa3BHUBaTh HABBIKU MPEOJOJCHUS PA3HOTIACHH, CTIOPOB U KOH(MDIUKTOB,
BO3HUKAIOIIUX B KOJUIEKTHBE;

— BbIpadOTaTh YMEHUS Y4acTBOBAaTh B Pa3pabOTKE CTpaTeruil yrnpaBieHUs
NEPCOHAJIOM OpraHu3allui, IUIAHUPOBaTh W  OCYIIECTBISATH MEPONPHUATHS,
pacnpenensiTh 1 JeJIerupoBaTh MOTHOMOYHUS C YIETOM JINYHOW OTBETCTBEHHOCTH 32
OCYILIECTBIISIEMbIE MEPOIIPUSTHS;

— c(opMHpoBaTh HABBIKM KCIIOJIIB30BAHHUS OCHOBHBIX TEOPUN MOTHBAIIWH,
AUIepcTBa W BJIACTH JJIA  PEUICHMs CTPATETHUYECKMX UM ONEPaTUBHBIX
yIpaBICHUECKHX 3a/1a4, & TaKXKe JIJIST OpraHU3aI[ui TPYNIOBON pabOThI, YIUTHIBAs
B CBOEH COLMAIbHON U MPO(PECCUOHATIBHOM 1€ATEIbHOCTH HHTEPECHI, 0COOEHHOCTH
NOBEJICHUS] 1 MHEHHUS JIIOJIEH, ¢ KOTOPBIMU pabOTaeT/B3auMOICHCTBYET;

— pa3BUBaTh HAaBBIKM  CO3JaHUS  HEJAMCKPUMUHAIMOHHOW  CpEIlbI
B3aMMOJICMCTBUS B KOJUIEKTHBE MPH BIMOJIHEHUU TPO(ECCHOHATBHBIX 3a/1a4;

—  BbIpadoOTaTh yYMEHHUS  CAMOCTOSTEIBHO  OHPENEISTh  CIOCOOBI
npo(eccCHOHaIBPHOr0 pocTa U IUIAHUPOBATH MPO(PECCHOHATBHYIO TPACKTOPHUIO U
camMOpa3BUTHUE, YUIUTHIBAsl TPEOOBAHUS pPhIHKA TPY/a.

— pa3BHUBaTh CIOCOOBI T'€HEPUPOBAHUS HOBBIX HJEH, CTPYKTYpUPOBAHMS
3HAHUU U peann3alii HOBBIX UICH.

2 Ilepeyenb IJIAaHMPYEMBIX Pe3yJbTATOB OOy4YeHHS] IO
AUCHMILJINHE, COOTHECEHHBIX ¢ ILUIAHUPYEMbIMHM pPe3yJbTaTaMHu
ocsoenus OITIOII BO

B pesyabTare OCBOCHUS AUCHMINVIMHBI (GOPMUPYIOTCH CieAylolue
KOMIIeTCHLINM

VK-3.1 BsipabaTbiBaeT CcTpaTerul0 COTPYAHUYECTBA M Ha €€ OCHOBE
OpraHusyeT paboTy KOMaHJIbI ISl TOCTUKEHUS TIOCTAaBJICHHOM 1IeIH.

VYK-3.2 VYuureiBaer B CcBOed COIMaIbHOM ©  TpodeccHoHaIbHON
NEATENbHOCTH HMHTEPECHI, OCOOEHHOCTH TMOBEAEHUS M MHEHUs (BKIKOYas
KPUTHUYECKUE) JIIOJeH, ¢ KOTOpbIMU paboTaeT/B3aMMOJEUCTBYET, B TOM UHUCIE
IIOCPENCTBOM KOPPEKTUPOBKH CBOUX JAEHCTBUM.



VYK-3.3 OOnamaer HaBbIKAMH TIPEOJIOJICHHS] BO3HHUKAIOIMIMX B KOMAaH/IE
pa3HOTJIaCHiA, CTTIOPOB M KOH(IMKTOB HA OCHOBE yueTa HHTEPECOB BCEX CTOPOH.

VYK-3.4 TlpenBunutr pe3yiabTaThl (MOCIEACTBUS) KaK JIMYHBIX, TaK H
KOJUICKTUBHBIX JCHCTBUIA.

VYK-3.5 Ilnanupyer KOMaHAHYIO paboTy, pachpenenseT TOpYyYCHHsS U
JeNierupyeT MOJHOMOYMSI 4YjeHaM KoMaHjabl. OpraHusyer oOCyXJIeHUE pa3HbIX
Uaed 1 MHCHUH.

VK-5.2 Bnaaeer HaBbIKAMM CO3JaHUSI HEAUCKPUMHUHAIMOHHOW CpEJIbl
B3aUMOJICHCTBUS TP BHITTOJIHEHUU MTPOGECCUOHANIBHBIX 3a/1a4

VYK-6.2. CaMoCTOSTENbHO ONpEAENsieT MOTHUBBI M CTUMYJbl IS
CaMOpa3BUTHS, ONIPEACIISIS PEAUTUCTUYECKUE 1IeNIH MPO(HECCHOHATBHOTO POCTa

VK-6.3 [lnanupyer mpodecCHOHANBHYIO TPAeKTOPUIO C  YYETOM
0COOEHHOCTEW Kak MNpo(hecCHOHANBHOM, TaK W JPYIMX BHJIOB JEATEILHOCTH U
TpeOOBaHU PhIHKA TPYyAA.

OIIK-4.1 3Haer mNpUHIUIIBI W CHOCOOBI TEHEPUPOBAHUS HOBBIX UJCH,
CTPYKTYPUPOBAHUS 3HAHUMU.

OIIK-4.2 3maer cmnocoObl peanu3allMd HOBBIX UAEH B  o0sacTu
IPUPOA000YCTPOIMCTBA U BOJIONIOIb30BAHUS.

3 Mecro qucuumiaunsbl B ctpykrype OIIOII BO

«YTpaBiaeHue MEPCOHATIOM» SBISAETCA NUCLUUIUIMHON YacTH y4yeOHOro IulaHa
OIIOIT BO, dopmupyeMoii ydacTHUKaMH OOpa30BaTEIbHBIX OTHOIICHUNA IO
NoJAroToBKe oOywaromuxcst no HampasieHuto 20.04.02 IIpupogoodycTpoiicTBo u
BOJIOIIOJIB30BAHNE, HANPABIECHHOCTh «Mennopanus, peKkylIbTHUBALWA U OXpaHa
3EMENbY.

4 O0beM qucuunauHbl (144 gaca, 4 3aueTHBIC €UMHUIILI)

. O0BeEM, 4acoB
Bunsl yueOHoM paboTh
Ounas 3aouHas
KonraktHas paGora 55 11
B TOM YHCJIE:
— ayJUTOpHAs 110 BUIAM
. 54 10
yueOHBIX 3aHATUI
— JICKUUHU 32 4
— MPaKTUYECKUE 22 6
— 1abopaTopHbIE - -
— BHEAayJIUTOpHAs 1 1
— 3a4eT 1 1
— 3K3aMeH - -
— 3aIIUTa KYPCOBBIX i i
paboT (MPOEKTOB)
CamocTrosiTesibHasA padoTa
P 89 133
B TOM YHCJIE:




Bunpl yaeOHO# paboThI

O0beMm, yacoB

OuHas 3aouHas
— KypcoBas pabota (IIPOEKT) - -
— MPOYHUE BUJIBI 29 133
CaMOCTOSITEIbHON pabOoThI
HToro no iucumnniiuHe 144 144

B TOM YHCIIe B (hopMe
NPAKTHYCCKOHN MO OTOBKH

5 Conep:xanue TUCUUILIAHBI

[To utoram u3ydyaemMou JUCHUILIAHBI CTYJEHTHI (00yUYarOIINecs ) CIat0T 3a4eT.
Jlucuurinaa u3ydaercs Ha 2 Kypce, BO 4 ceMecTpe Mo y4eOHOMY IUIaHy

ouyHOM (popmbl 00ydeHus, Ha 2 Kypce, BO 4 cemecTpe Mo yueOHOMY TUTaHy 3a09HOMN
dbopmbI 00yUEHMUS.

ConepxaHne U CTPYKTYPa IMCUMILIMHBI 10 04HOH hopMe 00ydeHH st

Coaep:kanue U CTPYKTYpPa IMCHMILIMHBI 110 0YHOH (popMe 00yUeHust

Buapl yue6Hoil padoThl, BKIIOYAS
€aMOCTOSAITEILHYIO PA0OTy CTYICHTOB

g = M TPYJ0EMKOCTh (B 4acax)
No 2 =
- =z | = B TOM BToM | Jlabo | B TOM
° = 5 [Ipax
11 Tema. o @ YUCIIC B YUCJIC B | paTop | 4YUCJIC B
/ OCHOBHBIE BOITPOCHI = 8 z bopme | "I | hopme | mpe | dopme Camocr
25| O Jlex KHe OSATENbH
I S o MIpaKTu IMMpaKTHu 3aHAT MpaKTUu
& R8540 o 3aHAT o o ast
] 4ecKoil 4eckoil us YecKoil
us pabota
HOAroT MOArOT MHOArOT
OBKH OBKH OBKH™
YupasieHue nmepcoHaJIoM
KaK HHTEerpaJbHbIi
KOMIIOHEHT o01ero
Npouecca ynpasJeHHS.
1. McTopust cTaHOBIICHUS
YIPABJICHUS IEPCOHATIOM U YK-
KaJIPOBBIX CITYXkKO. 5}2
2. PpIHOK TpyZna, TpyaOBBIE 3 4'
1 | pecypchl, TpynoBOM Yi{ 2 6 - 4 - - - 21
MOTEHIMA OPTaHU3aLIUH. 35
3. [lepconais kak 0OBEKT VK-
yrpasieHus. MeTobl 6.3
YIIPABIICHUS ITEPCOHATIOM.
4. Cucrema ynpaBieHUs
MEPCOHAJIOM OpPTraHU3aIUH:
nenu, QyHKIUH, OI[CHKa
s dexTuBHOCTH




Buas! yue6Hoii padoThl, BKJIIOYAs
CaMOCTOSITEJILHYIO PA0OTy CTY/IEHTOB
U TPYJ0€MKOCTBH (B 4acax)

3 g
= 5| = B TOM BToM | Jlabo | B TOM
II Tema. % § 5 YHUCJIC B HpaK YucCJIC B | paTop | YHCIIC B
/ OCHOBHBIE BOIIPOCHI g2 z I dbopme THYEC bopme | mbe | dopme Camocr
o sz © e TIPaKTH Kue NPaKkTH | 3aHAT | IPAKTH OATCITLH
S = W geckoit | 2™ | yeckoit us YeCcKOi i
OATrOT i HOoATOT OoATroT pabora
OBKH OBKH OBKH*
Kanposas NOJUTHKA
OPraHM3annHu VK-
1. KanpoBas noiuTuka u 3.2
CTpaTeruy YIpaBICHUS VK-
34
2 | mepcoHaIOM. VK- 21 6 - 4 - - - 21
2. PopMUpOBaHHE COCTaBA | 3 5
MepcoHaia OpraHu3aliy. OIIK
3. CymHOCTb U (GYHKLUUH | 42
MapKETHHTa MTePCOHAIA.
Pa3zBurue MmepcoHaia
OpPraHHu3annu
1. Ynpasnenue ananraun | Y K-
U OIICHKA €¢ 6.2.
s exTuBHOCTH. VK-
3 | 2. Cymmocts o I I O N 21
npoeccuoHaIbHOTO 34
pa3BUTHS NIEpCOHAJIA VK-
3. IlnanupoBanue u 35
YIIPABJIICHUE KapbEPOU B
OpraHu3aluu.
Yupasienue MmoTuBan e
nepcoHaJia
1. [lousTe, cnocoOb! U VK-
TEOPUH MOTHUBAIIIH. 52
4 2. CyniHocCTh 1 3a7a4u VK- 2 6 i 4 i i ) 21
CHCTEMBI BO3HATPAKICHUSA 6.2
niepcoHana. OIIK
3. CoBpeMeHHbBIE 4.1
TEHICHIINH B 00J1aCTH
BO3HArpaKJCHUsI.
Ounenka 3¢PexTuBHOCTH
YIpaBJIeHHs MIEPCOHAIIOM | v
1. OcHOBHBIE IOKA3aTEeNU U | 3 |
METO/BI ICJIOBOM OLICHKH. VK-
2. CyniHoCTh ¥ BUJIbI 3.2
5 21 8 - 6 - - - 21
KaJpoBOI'0 ayauTa. YK-
3. Vnpapnenue 3.3
KOMMYHUKAIUSIMU U YK-
KOH(JIUKTaMU B 5.2
OpraHu3aluu.
Hroro 32 - | 22| - - - 105




a JMCUMILIMHBI 110 3204HOM (popMe 00yYeHus

CopepskaHue M CTPYKTYP

= E Buabl yuedHoii padoThl, BRIOYAs
z = | & CaMOCTOAITEIbHYIO PA0OTy CTYIEHTOB
Tema. z2 | 8 1 TPYA0EMKOCTE (B Yacax)
OCHOBHBIE BOIIPOCHI E 2| 3
= | ©
Ne & 2
I B TOM BTOM | Jlabo B TOM
/ yucne B | I[lpak | ymciae | patop | uucie B
o ¢dopme | Thuec B Hele | ¢opme | Camoct
Jlex | mpakTn | Kue dopMe | 3aHAT | MPaKTH | OSATENHH
LAY | YECKOH | 3aHAT | IPAKTH us 4eCKOU as
oATroT us YEeCKOU noAroT pabota
OBKH moaroT OBKH*
OBKH
YnpasiieHue nepcoHaioM
KAaK MHTerpajibHbIi
KOMIIOHEHT 00111ero
npouecca ynpabJieHUsl.
1. Ucropus cTaHOBIIEHUS
yIIpaBIeHHs epcoHanoM n | Y K-
KaJIpOBBIX CIYXO0. 3.3
2. PeiHOK Tpy/na, TpyAOBBIE ?i
1 | pecypchl, TpynoBoi Yi(- 2 1 - 1 - - - 26
MOTEHITMA OPTaHU3aIINH. 35
3. Ilepconan kak 0OBEKT VK-
ynpasiaeHus. MeTonbl 6.3
yIPaBIICHUS IEPCOHATIOM.
4. Cuctema ynpaBJieHHs
MEPCOHAIIOM OpraHU3aluu:
1enu, GyHKIUH, OIICHKA
3¢ (HEeKTUBHOCTH
Kaaposasi mosiutuka
OpPraHu3auuu VK-
1. KagpoBast nonutuka u 3.2
CTpaTEeTUH YIPABJICHUS YK-
3.4
2 | mepcoHaJIOM. VK- 211 - 1 - - - 26
2. dopMupoBaHuE cocTaBa 35
MepcoHaia OpraHu3aluu. OIIK
3. CyutHocTh ¥ QyHKITUN 4.2
MapKEeTHHTa MepCOHAIA.
Pa3BuTHe nepconaJa
OPraHHu3anNHu
1. Ynpasnenne aganraupn | Y K-
U OIICHKA €¢ 6.2.
3¢ (HeKTUBHOCTH. ?;
3 | 2. CymHoCTh Yi(- 2 - - 1 - - - 26
poQeCcCHOHATBHOTO 34
pa3BUTHS NIEpCOHAIIA VK-
3. IlmanupoBanue u 3.5
YIpaBJI€HUE KaphepOil B
OpraHu3aIiy.
Yupasienue VK-
4 . 211 - 1 - - - 26
MOTHBAaLMEH epcoHaia 5.2




E = Buas! yue6Hoii padoThl, BKJIIOYAs
s 2| B CaMOCTOSITEIbHYIO PAa0OTy CTY/ICHTOB
Tewma. z2 | g H TPYAOEMKOCTh (B 4acax)
OCHOBHBIE BOIIPOCHI ; 2| 3
o = Q
Ne & 2
11 B TOM B TOM JIa6o B TOM
/ yucne B | I[lpak | uwucne | patop | uucie B
o tdopme | THuec B Hele | ¢opme | Camoct
Jlex | mpaktu | Kue (dopme | 3aHAT | MPAaKTH | OSATEIbH
LMK | YECKOM | 3aHAT | MpaKTu us YEeCKOU as
moaroT nus qeCcKOMt noaAroT pa60Ta
OBKH MOITOT OBKH™*
OBKH
1. ITonsiTue, criocoObl 1 VK-
TEOPHH MOTHBALIUH. 6.2
2. CyIIHOCTb U 3aJ1auu OIK
CHUCTEMBbI BO3HATPAXKICHUS 4.1
MepCoHAIA.
3. CoBpeMeHHbBIE
TEHJICHIIMH B 00J1aCTH
BO3HArpa)JACHUS.
Ouenka 3¢p(pekTUBHOCTH
YIpaBJIEHHsI IEPCOHATIOM | v
1. OcHOBHBIE MIOKA3aTENH U | 3|
METOJEI ICJIOBOM OIICHKH. VK-
2. CymHOCTb ¥ BUJIbI 3.2
5 211 - 2 - - - 29
KaJpoBOIr'o ayJIuTa. VK-
3. Vpasnenue 33
KOMMYHUKAIHUSIMU 1 YK-
KOH(JINKTaMH B 52
OpraHu3aIiy.
| Htoro 4] - | e | - | - | - | 133

6 IlepeueHb y4eOHO-METOANYECKOTO O0ecTIeHeHU st IJIst

CAMOCTOAITEJIbHOIN Pa00oThI 00Y4AKOIIMXCH M0 JUCHUILIAHE

1. VnpaBineHue mMepCOHAIOM: METOJ. PEKOMEHAAIMU K BBIMOJIHEHUIO
CaMOCTOSITEILHOM paboThl JUIsi OOyYarolUXCS [0 HAMPaBICHUIO MOATOTOBKHU
20.04.02 TIpupomooOyctpoiictBo u Bojomnonb3oBanue / C. H. Ceuanuna, P. A.
[Inyusx. — Kpacuonap: Ky6l'AY, 2022.
https://edu.kubsau.ru/mod/resource/view.php?id=11281.

2. VYmnpapieHue TMEpCOHATIOM: METOJ. PEKOMEHJAIMH K BBITOJIHEHHUIO
NPAKTUYECKUX 3aHATUN JUIsl 00y4aroluXxcs o HanpasiieHuto noarorosku 20.04.02
[TpupogoobycrpoiictBo u Bogomnonbs3oBanue / C. H. Cpruanuna, P. A. [luunsax. —
Kpacuonap: Kyol'AY, 2022.
https://edu.kubsau.ru/mod/resource/view.php?1d=11282.

3. YrpaBieHue nepcoHaioM: METO/I. YKa3aHUs K BBIITOJIHEHUIO KOHTPOJIbHOU
paboThl 171l CTYIEHTOB 3a04HOM (opmbl 00yueHuss o HampasiaeHuto 20.04.02
[TpupomoobyctpoiictBo u Bomomnosb3oBanue / coct. C. H. Ceryanmna, P. A.
[Inyusx. — Kpacuonap: Ky6l'AY, 2022.
https://edu.kubsau.ru/mod/resource/view.php?id=11280



7 ®OH OLEHOYHBIX CPEIACTB JIsl IPOBEACHUS MPOMEKYTOUYHOM

arrecranumu

7.1 IlepeyeHb KOMIIETEHIMI ¢ YKa3aHMEM 3TanoB UX (OPMUPOBAHHMSA B
npouecce ocsoenust OITIOITI BO

Homep cemectpa

Oransl GOopMUPOBAHUS U IPOBEPKH YPOBHS
c(hOpMHUPOBAHHOCTH KOMITETEHIIMH IO AUCIUTLITMHAM,
npaktukam B nporecce ocBoenus OITOIT BO

YK-3 Cnocoben opraHu3zoBaTh U pyKOBOAUTH pabOTON KOMaHbl, BBIpaOaThIBasi KOMaHIHYIO
CTPATEruIo0 JIsl JOCTHU)KEHHUS [TOCTABJICHHOU LIENH

4

anaeﬂelme nepcoHaiom

YK-5 CnocobeH aHanmu3upoBaTh W YUYUTHIBATH pa3HooOpa3ue KyabTyp B Ipolecce
MEKKYJIBTYPHOT'O B3aUMOJICHCTBHSI

1 IIpodeccronanbHblil HHOCTPAHHBIN S3bIK
1 ®dunocodcekue mpodIeMbl HAYKH U TEXHUKU
4 Ynpasenenue nepconanom

VYK-6 CriocobeH onpeenuTh U peaan30BaTh MPUOPUTETH COOCTBEHHON JEATEILHOCTH U
CrocoOBI €€ COBEPIICHCTBOBAHUS HA OCHOBE CAMOOIIEHKH, CAMOOPTraHU3allii M CAMOPa3BUTHS

1

dunocodcekue mpoOdIeMbl HAYKH U TEXHUKH

4

Ynpasenenue nepconanom

OIIK-4 Cnocoben

CTPYKTYypUpPOBAaTh
NPUPOAO00YCTPONCTBA U BOAOIIONBb30BAaHHs, OTCTAUBATH UX U LICJICHATIPABICHHO PEaM30BhIBATH

3HAHHUA W TCHCPHUPOBATH HOBBIC HUIACU B obnactu

1

Meroponorust HAyKd U IPOU3BOACTBA
pHUPO1000yCTPONCTBA

4

anaeﬂelme nepcoHaiom

7.2 Onucanue mokasare/ieil ¥ KpUTepHeB OLCHUBAHUSA KOMIIETCHIIUHA HA
Pa3IMYHBIX 3Tanax ux GopMUPOBaAHUSA, ONTUCAHUE IIKAJIbI OLCHUBAHUSA

[Inanupyemblie
pe3ynbTaThl OCBOCHUS
KOMIIETEHIINH
(MHIUKATOPBI
JOCTHKEHUS
KOMIIETEHIINH )

YpoBeHb OCBOCHUSA

He 3auteno 3auTeHo
HEYJIOBJIETBOPH| yIIOBJIETBOPH- Onenounoe
-TeJBHO TEJBLHO XOPOIIIO OTJIHYHO CpPEACTBO
(MUHUMANBHBIY| (MUHIMAIbHBI (cpenHuit) (BBICOKHI)
HE IOCTUTHYT) | W TIOPOTOBBHIHN)

YK-3 Cnoco0GeH opraHu30BbIBaTh U PyKOBOAHUTH pabOTON KOMaH/IbI,
CTPATErHIo ISl JOCTHKCHUS TIOCTABICHHOM LeNn

BBIpa6aTbIBaSI KOMaHIHYIO

YK-3.1 YpoBeHb MuHuManbHO | YpOBEHB YpoBeHb | YCTHBIN
BripabaThiBaer 3HaHUHI JOMYCTUMBIM | 3HAHWW B | 3HAHUW B | OIpPOC,
CTPaTEruio HUXKE YPOBEHB o0Beme, obbeme, JUCKYCCHS,
COTPYIHUYECTBA U | MUHUMAJIbH | 3HAHUI, COOTBETCTB | COOTBETCT

Ha ee OCHOBE | BIX JIOIIYIIEHO YIOIIEM BYIOIIEM | IPAKTHYECK




YpoBeHb OCBOEHUS

[Inanupyemsble
pesysbTaThl OcBoeHus | He 3aureHo 3auTeHo
KOMIICTCHINH HEYAOBJIETBOPH| YAOBJIETBOPH- Onenounoe
(MHAMKATOPBI -TENILHO TEIBHO XOPOILIO OTJINYHO CpEACTBO
AOCTHKCHUSA (MUHUMaNbHBIN| (MUHUMAaJIbHBI (cpenHuit) (BBICOKMIT)
KOMITETCHIIHH) He JIOCTUTHYT) | i IOPOTOBBbIii)
opranusyer paboty | TpeboBaHMII | MHOTO nporpaMMe | mporpamm | ue 3aJaHus,
KOMaH/IbI i | UMeIn | HerpyObIx MOJITOTOBKHU | € JTOKJIaJIbl,
TOCTHKEHUS MECTO OLINOOK. , JIOMYIIEHO | MOATOTOBK | IUCKYCCHS,
MIOCTaBJICHHOM 1IeNU. | TpyObIe IIpoteMOHCT | HECKOIBKO | W, 0e3 | nenoBas
VK-3.2 YuyuthiBaeT B | OIIMOKH PUPOBaHBI HErpyoBIX OIMOOK. urpa,
cBoel counanbHou U | Ilpu OCHOBHBIE OIINOOK. [Iponemon | pybexHas
npodeccHuoHaIbHON | peleHun yYMEHHS, [IpogeMoHC | CTpUpOBaH | KOHTPOJIbHA
JeSITETbHOCTH CTaH/JapTHBI | pELIEHBI TPUPOBaHBI | bl Bce | 51 pabora
WHTEPECHI, X 3a7a4 He | TUMIOBBIE BCE OCHOBHBIE | (mmst
0COOEHHOCTH IPOJAEMOHC | 3aJauu. OCHOBHBIE YMEHUS, 3a04HOMU
MOBE/ICHNUS U MHEHUS | TpupoBaHbl | Mmeercs YMEHUS, pEIIeHbI dbopmbI
(BKITHOUAst OCHOBHBIE MUHHMAJIBHBI | PELIEHBI BCE | BCE o0yueHns),
KPUTHYECKHE) yYMEHUS, i Ha0Op | OCHOBHBIE OCHOBHBIE | BOIIPOCHI U
J0JIe, ¢ KOTOPBIMU | UMENH HaBBIKOB IS | 33Jla4M  C | 3aJ]a4d  C | TECTHI AJIs
paboTaeT/B3auMoiell | MecTo peleHus HErpyObIMH | OTJENbHBI | IPOBEICHUS
CTBYET, B TOM 4HCJE | TpyObIe CTaHJApPTHBIX | OIIMOKaMH, | MU 3auera
MOCPECTBOM omunOKu, He | 3a7a4 C | IPOAEMOHC | HECYIIECT
KOPPEKTHPOBKHU IPOJIEMOHC | HEKOTOPBIMH | TPUPOBAHBI | BEHHBIMH
CBOMX JCHCTBHIA. TPUPOBaHBl | HEAOYETaMH | Oa30BBIC HeJo4YeTa
VYK-3.3 Oo0Omanaer | 0a30BEIE HABBIKH TIPU | MU,
HaBbIKAMU HaBBIKU pelieHun [Tponemon
IPEOAOICHUS CTaH/JApPTHBI | CTPUPOBAH
BO3HUKAOIIUX B X 3a7a4 bl HABBIKU
KOMaH/ie npu
pa3HoTrIacuii, pelIeHnn
CIIOpOB u HecTaHaap
KOH(JIUKTOB Ha THBIX
OCHOBE y4yeTa 3a/1a4
MUHTEPECOB BCEX
CTOPOH.
VK-3.4 IlpeaBuaut
pe3yabTaThl
(mocnencTBusl)  Kak
JUYHBIX, Tak U
KOJUIEKTUBHBIX
ICUCTBUI.
VYK-3.5 Ilnanupyer
KOMaHJIHyI0 paboTy,
pacnpenenser
MOpYYEHUS u
JIEJIETUpyeT
MOJTHOMOYHSI YJIeHaM
KOMaH/Ibl.

OpraHuzyeTt




YpoBeHb OCBOEHUS

[Inanupyemsble
pesysbTaThl OcBoeHus | He 3aureHo 3auTeHo
KOMIICTCHINH HEYAOBJIETBOPH| YAOBJIETBOPH- Onenounoe
(MHAMKATOPBI -TENILHO TEIBHO XOPOILIO OTJINYHO CpEACTBO
AOCTHKCHUSA (MUHUMaNbHBIN| (MUHUMAaJIbHBI (cpenHuit) (BBICOKMIT)
KOMITETCHIIHH) He JIOCTUTHYT) | i IOPOTOBBbIii)
00CyX/IeHHE Pa3HbIX
Ujaey 1 MHEHUH.
YK-5. CnocobeH aHaTM3UpOBaTh M YIUTHIBATH pa3HOOOpa3ue KyabTyp B IpoOIecce
MEXKKYJIbTYPHOTO B3aUMOJICHCTBUS
YK-5.2 Bnaneer | YpoBeHb MuHuManbeHO | YPOBEHB YpoBeHb YcrHblid
HaBBIKAaMH CO3JaHUS | 3HAHUU JIONTYCTUMBIN | 3HAHUU B | 3HAHUI B | OMpPOC,
HEJMCKPUMMHAIIMIOH | HUXKE YPOBEHb o0neme, o0neme, JOKJIabl,
HOM cpe/bl | MUHUMAJIbH | 3HAHUH, COOTBETCTB | COOTBETCT | JIUCKYCCHUS,
B3aUMO/ICICTBUSA BIX JOMYIIEHO YIOUIEM BYIOIIEM | pyOekHas
NPy BBHINIOJIHEHUH | TPEOOBAaHMI | MHOTO mporpaMMme | porpamMMm | KOHTPOJIbHA
npodecCHuoHaNbHBIX | , UMENH | HeTPYObIX MOJATOTOBKHU | € s paborta
3a1a4 MECTO OLINOOK. , JIONYIICHO | IOATOTOBK | (JJis
rpyobie [IpoieMOHCT | HECKONBKO | H, 0e3 | 3a04HOM
OIINOKHU pUpOBaHBI HEerpyObIX OIINOOK. (bopMbI
[Ipu OCHOBHBIE OLIMOOK. [Iponemon | oOyueHus),
pereHun YMEHUS, [IpogeMoHC | CTpUpOBaH | BONPOCH U
CTaHJAPTHBI | PEIICHbI TPUPOBAHBI | bI BCE | TECTBI  JUISt
X 3a/lad He | TUIIOBBIE BCE OCHOBHBIC | MMPOBEICHUS
IPOJAEMOHC | 3aJauu. OCHOBHBIE YMEHHUS, 3a4era
TpupoBansl | Meetcs YMEHUS, pEIICHBI
OCHOBHBIE MHUHHMMAJIbHBI | PEILEHBI BCE | BCE
YMEHUS, i Ha0Op | OCHOBHBIE OCHOBHBIE
UMenu HaBBIKOB /I | 33J]a4¥  C | 3aJa4l  C
MECTO pereHus HErpyOBbIMU | OTJIEITBHBI
rpyobie CTaHJApPTHBIX | OMIMOKaMH, | MU
omunOKu, He | 3a7a4 C | IPOJIEMOHC | HECYIECT
MPOJIEMOHC | HEKOTOPBIMU | TPUPOBAHBI | BEHHBIMU
TPUpPOBaHBl | HEAOUYETaMH | Oa30BBIE HeJouera
0a3o0BbIe HaBBIKU MIPH | MH,
HaBBIKH pereHnmn IIponemon
CTaHJAPTHBI | CTPUPOBAH
X 3aJ1a4 bl HABBIKH
npu
pereHnmn
HEecTaHaap
THBIX
3a1a4

VYK-6. Cnioco0OeH onpeaensiTh U peaJrn30BbIBaTh IPUOPUTETHI COOCTBEHHOH NEATETFHOCTH U

CIIOCOOKI ee COBCPHICHCTBOBAHUS HA OCHOBE CaAMOOLICHKU

VK-6.2.
CaMOCTOSITEILHO
BBISIBJISIET MOTHBBI U
CTUMYJIBI JJIS
CaMOpa3BUTHSI,

YpoBeHb
3HAHUI
HIDKE
MHHHMAaJIbH
BIX

MuHHUMaIBHO
JIOITyCTUMBIN
YPOBEHb
3HAHMH,
JIOTNYIIIEHO

YpoBeHb
3HaHHII B
obneme,
COOTBETCTB
YIOIIIEM

YpoBeHb
3HaHHII B
o0neme,
COOTBETCT

BYIOIIIEM

YcrHblid
ompoc,
MPAKTHYECK
ue 3aJIaHus,
pyOexHas




ITnaHupyeMble YpoBeHb OCBOCHUS
pesysbTaThl OcBoeHus | He 3aureHo 3auTeHo
KOMIICTCHINH HEYAOBJIETBOPH| YAOBJIETBOPH- Onenounoe
(MHAMKATOPBI -TENILHO TEIBHO XOPOILIO OTJINYHO CpEACTBO
AOCTHKCHUSA (MUHUMaNbHBIN| (MUHUMAaJIbHBI (cpenHuit) (BBICOKMIT)
KOMITETCHIIHH) He JIOCTUTHYT) | i IOPOTOBBbIii)
oTnpeenss TpeOoBaHUIl | MHOTO nporpaMMe | IporpamMMm | KOHTpOJIbHA
peaCTUIECKUE , UMeIn | HerpyObIx MOJTOTOBKU | € S pabota
e MECTO OIIINOOK. , JIONYIICHO | IOATOTOBK | (JJIs
po(hecCHOHAIBHOTO | TpyObIe [IpogeMoOHCT | HECKOJBKO | W, 0e3 | 3a04HOI
pocra. OIIMOKHU PUPOBaHBI HErpyoBIX OIMOOK. dbopmbl
VK-6.3. Ilnanupyet | [Ipu OCHOBHBIE OIIHNOOK. [Iponemon | oOydeHws),
npohecCHOHANIBHYIO | PEIIEHUN yYMEHHS, [IpogemMoHC | CTpUpOBaH | BONPOCHl U
TPaeKTOPHUIO C | CTaHJApTHBI | peIlIeHBI TPUPOBAHBI | BI BCE | TECTBI  JIA
y4eToOM X 3a7a4 He | TUMIOBBIE BCE OCHOBHBIE | TPOBEJCHUS
0COOCHHOCTEH  Kak | MPOJEMOHC | 3a/IauH. OCHOBHBIE yYMEHUS, 3ayeTa
npodeccuoHabHOM, | TpupoBaHnbl | Mmeercs YMEHUS, pEIIeHbI
TaK ¥ JPYTUX BHUJOB | OCHOBHBIC MHUHHMMAaJbHBI | PEIICHBI BCE | BCE
e TEeTbHOCTH U | yMEHUS, i Ha0Op | OCHOBHBIE OCHOBHBIE
TpeOOBaHUI pBHIHKA | UMEIH HaBBIKOB IS | 337a4Ml  C | 3aJa4d  C
TpyAa MECTO peleHus HErpyOBIMH | OTJENbHBI
rpyobie CTaHJApPTHBIX | OIIMOKaMH, | MU
omunOKu, He | 3a7a4 C | IPOAEMOHC | HECYIIECT
MPOJCMOHC | HCKOTOPBIMHU | TPUPOBAHBI | BCHHBIMHU
TPUPOBaHBl | HEAOYETaMH | Oa30BBIC HeJo4YeTa
0a30BbIC HaBBIKU IIPU | MU,
HaBBIKU pelieHun [Tponemon
CTaH/JIAPTHBI | CTPUPOBAH
X 3a7a4 bl HABBIKU
npu
pelIeHnn
HecTaHIap
THBIX
3a/1a4
OIIK-4. CnocobeH CTpyKTypupoBaTh 3HAaHHMsS W TEHEPUPOBATh HOBBIE HACH B 00JIaCTH
NPUPOIOOOYCTPOMCTBA ¥ BOJONONB30BaHUS, OTCTaMBaTh WX W IEJICHANPABICHHO
pean30BhIBaTh
NJI-1 3naer YpoBeHb MuHuManbHO | YpPOBEHb VYpoBeHnp | YcTHBIN
MPUHLAIIBL K CTIOCOOB! | 3HaHMI JOIyCTUMBIN | 3HAaHWUM B 3HaHUU B | OIPOC,
TCHCPHPOBAHIT HUXKE YPOBCHb obbeme, obbeme, «MO3TOBOM
HOBBIX NJCH, MUHHUMAJIbH | 3HAHWIA, COOTBETCTB | COOTBETCT | LITYPM»,
CTPYKTYPHPOBAHUA BIX JOTTYIIEHO VIOIIEM BYIOIIEM | IPAKTHYECK
3HaHUH B 00JIaCTH .
HpUpPOT006YCTpOicTEa TpeOOBaHUI | MHOTO nporpamMMe | MporpaMM | M€ 3a/aHusl,
1 BOJIOTIONE3OBAHHA , UMEJH | HETPYObIX MOJITOTOBKHU | € pyOexHas
WJI-2 3uaer criocoGs | MECTO OLINOOK. , JOTIYIIIEHO | MOJATOTOBK | KOHTPOJIbHA
peaM3aLIN HOBBIX rpyobie [IpogemoHCcT | HEecKoOlbKO | U, 0e3 s paborta
weil B 001acTu OILIIMOKH PUpPOBAHBI HETpyOBIX OIInOO0K. (nns
npupogoobycrpoiictsa | Ilpn OCHOBHBIE OIINOOK. [IponemoH | 3a04HOM
¥ BOJIOTIOJIB30BAHHS pelIeHnn YMCHUSI, [Iponemonc | cTpupoBaH | GOPMEI
CTaHJapTHBI | pelIeHbI TPUPOBAHBI | bI BCE o0OyueHus),
X 3a/1a4 HE | THIIOBBIE BCE OCHOBHBIE | BOTIPOCHI U




ITnaHupyeMble YpoBeHb OCBOCHUS
pesysbTaThl OcBoeHus | He 3aureHo 3auTeHo
KOMICTCHINH HEY/IOBJICTBOPH| YIOBJIECTBOPH- Ouenounoe
(MHAMKATOPBI -TENILHO TEIBHO XOPOILIO OTJINYHO CpEACTBO
AOCTHKCHUSA (MUHUMaNbHBIN| (MUHUMAaJIbHBI (cpenHuit) (BBICOKMIT)
KOMITETCHIIHH) He JIOCTUTHYT) | i IOPOTOBBbIii)
MPOJIEMOHC | 3a/1a4u. OCHOBHBIE YMEHUS, TECTBl A
TpupoBansl | MMeercs YMEHUS, pElIeHBI MIPOBEICHUS
OCHOBHBIE MHUHHMMAJIbHBI | PELIEHBI BCE | BCE 3adera
YMEHUS, 1 Habop OCHOBHBIE OCHOBHBIE
UMeIn HAaBBIKOB JUISL | 3aJ1a4M C 3a/1a4u ¢
MECTO peuieHus HETPYyOBIMH | OTJEIBHBI
rpyosbIe CTAaHJAPTHBIX | ONTMOKAMH, | MH
omMOKH, HE | 3a/1a4 C IIPOJIEMOHC | HECYILECT
MPOJIEMOHC | HEKOTOPBIMU | TPUPOBAHBI | BEHHBIMU
TPUPOBaHBI | HeJOUeTaMu | 6a30BbIC HeJouera
0a3oBbIC HAaBBIKH IIPU | MU,
HaBBIKA peueHnu [Iponemon
CTaHJAPTHBI | CTPUPOBAH
X 3a71a4 bl HABBIKU
npu
perieHnn
HecTaHJap
THBIX
3a1a4
7.3 TumnoBble KOHTPOJIbHbIE 3aJaHUSI WJIM HHbIe MaTepHaJIbI,

Heo0XoaMMBblIe I OLEHKHU 3HAHUM, YMEHHUI, HABBIKOB, XapPAKTEPH3yOUIUX
Tansbl (pOPMUPOBAHUA KOMIIeTeHIIMU B npouecce ocsoenus OIIOII BO

Komnerennus:

YK-3 Cnocobern oOpraHu3oBbIBaThb U PYKOBOAUTH pabOTOM

KOMaH/BbI, BI)Ipa6aTI>IBa}I KOMAaHJIHYIO CTPATCIUuIiO I JOCTHKCHUA MMOCTaBJICHHOM

LEIn

Bonpocw ona ycmuoeo onpoca:

1.OxapakTepusyiiTe MOCTYNaThl TEOPUH KaIpOBOIO YIPAaBIECHHUS W ONPEACINTE, Kak
MEHsUIach KOMaHAHas paboTa ¢ TeYEHUEM BPEMEHHU.
2.JlaliTe XapakTEpUCTUKY Ka)KJOMY U3 ITallOB Pa3BUTHUS KaJpPOBOI'0O YIIPABJICHNUS.

3. Ha xakoMm »Jrame Pa3BUTHUA KaJApOBOI'oO YyIPABJICHHUA IIOABUJIACH

COTpyAHHYECTBA?

CTpaTCrusa

3. B yem 3akmrogaeTcs CYHIHOCTb TCOPUHU YIIPABJICHUSA O POJIK YCIIOBCKA B OpFaHI/IBaHI/II/I?

4. Hepe‘{I/ICJII/ITe COBPCMCHHBLIC TMMOAXOAbI W KOHICIIHU YIIPABJICHHUA TICPCOHATIOM
OpraHu3alum.

5. JlaliTe XapakTEpUCTHKYy COBPEMEHHBIM MOJCISIM YIpaBICHUS TMEPCOHAIIOM U
OIIpe/IeINTe, KaK OHHU PEIlatoT MPOTUBOPEUUS B KOJUIEKTUBE, YUUTHIBAsI HHTEPECHI BCEX CTOPOH.

6.HazoBure m naiiTe XapaKTepHCTUKY YPOBHSM YIpPaBJICHHS MEPCOHAIOM M CIocobam
opranu3zanuy padoTbl KOMaH/bI JUIs JOCTHXKEHHS TOCTABICHHOM LEJN.

7. JlaliTe onpeneneHue MOHATUIO YIIPABICHHUE IIEPCOHATIOM.

8.Kakum 00pa3zom npu ynpaBieHUH IEPCOHATIOM ITPOUCXOIUT MIIAHUPOBAHUE KOMaH/IHOM
paboThl, pacupenesaeHre MOJTHOMOYNN WICHAM KOJIJIEKTHBA?



9 Onpenenute e U GYHKIUM CUCTEMBI YIIPaBJIECHUS IEPCOHATIOM OpPTraHU3aIUH.

10. B yeM 3akmrodaeTcsi CYIIHOCTh KaJpOBOTO IJIAHHUPOBAHUS W KAKOBBI €r0 LEIU U
3aaaun’?

11. Ilepeuncaure METOABI TFITAHUPOBAHKS B pabOTE C IEPCOHATIOM.

12 Omnpenennre HEOOXOIUMOCTh MPUMEHEHUSI MAPKETHHTA TEPCOHANIA B OPraHU3alUU C
TOUYKH 3pEHUs yIIPaBJICHUS YEIOBEYECKUMHU PECypCaMHu.

13. Kak mpoucxouT o0CyXIeHrne pe3yabTaToB paboThl MEPCOHANa ¢ UCTIOIB30BAHUEM

nH(pOpMaMOHHOHN (YHKITUA MapKETHHTa IepcoHaa?

14. [aiite ompeneneHue MOHATHIO «HAEM MEpPCOHANa» M YKaXKUTE €ro 3HAYCHHE A
OpraHH3aIuu.

15. Tlepeuucnure OCHOBHBIE CHOCOOBI HaliMa Ha pPabOTy W oOmpenenuTe Hauboee
3¢ HeKTHUBHBIN.

16. Kakwe meroasl Habopa IepcoHana WCIOJIB3YIOTCS B 3aBHCUMOCTH OT BBIOOpa
HCTOYHUKA IIPUBJICYEHMSI IEpCOHAa’?

17. Onpenenure OCHOBHYIO IeJIb OTOOpa MepcoHANa U yKa)KUTE JTarbl TJIaHUPOBAHUS
0TOOpa KaHIUIATOB.

18. Tlo xakuM mokazaTeisiM MOXeT ObITh olleHeHa (P (EeKTUBHOCTh OTOOpa MepcoHaia B
opraHu3aiuu?

19. TlpuBeaute ompenerneHrue MOHATUS «KaJpoBas MOJUTHUKA» U CHOPMYIUPYHTE IeNn
KaJIpOBOM MOJUTHKHU B OPraHU3ALNH.

20. [lepeuncnure U naiiTe XapakKTEPUCTUKY YPOBHIM KaJApPOBOU MOJIUTHUKH.

21. Ilo KaKuM KpHUTEpHSIM MOXKHO KJIacCCH(PHUIMPOBATH KAAPOBYIO TMOJUTHKY M KaKUM
obpazom?

22. Kakoil U3 BUJIOB KaJpOBOM MOJUTUKHU IIPEIIoIaraeT IUNIAHUPOBAHUE U KOPPEKTUPOBKY
paboThI IEpPCOHANA C YIETOM UHTEPECOB, OCOOCHHOCTE MOBEICHNUS U MHEHH €€ YICHOB?

23. Kakue nokazarenu 3 (HeKTHBHOCTH KaIpOBOM OJIUTUKY TIPUMEHSIOT B OpraHU3aIuu?

24. C kaKoii 1IeNbI0 B OpraHu3aIiui He0O0X0IMMO UCTIONIL30BATh KaAPOBOE TNIAaHUPOBaHKE?

25. Omnpeznenure CYIMIHOCTh PAacCTaHOBKU NEPCOHANA U YKAKUTE OCHOBHBIE MPHHIIMIIBI
PacCTaHOBKH.

26. Kakum 00pa3oM NpOMCXOIUT paspelieHue KOH(DIMKTOB M NPOTHUBOPEUHMH MpH
paccTaHOBKe MepcoHaia Ha OCHOBE y4eTa MHTEPECOB BCEX CTOPOH?

27. llepeuncaure nokazareian 3PGHEKTUBHOCTH YIIPABICHUS TIEPCOHATIOM.

28. PackpoiiTe CyIIHOCTb OHATHUS «KaAPOBBIM ayInUT».

29. B ueM 3aKi1t04aeTcs CYIIHOCTH JI€JI0OBOM OIIEHKHU IepCOHaNIa B OpraHU3aluu?

30. Kakue mnpecnenyer LEad U KaK peaau3yercs JeJoBas OLEHKa IepcoHala B
opraHu3aIuu?

31. Kakum 00pa3oM JTOKHO IPOUCXOIUTh 00CYXICHHE Pe3yabTaToOB JE0BOM OLIEHKU B
OpraHu3aliH, YYUTHIBAIOIIEE HHTEPECH], 0OCOOEHHOCTH MOBEICHUS U MHEHHUSI JIFOEi1?

32. 13 xaKkux 3TamoB COCTOUT IPOLECC AEIOBON OLICHKH MEPCOHANA U KAaK MPOUCXOAUT
pacnpesienieHle MoJHOMOYHM YiIeHaM KOJUIEKTHBA MIPU €€ IPOBECHUM ?

33. Ha3oBure rpynmnsl IOKa3aTeNIeH JEI0BON OLIEHKU U JAUTE UM XapaKTEPUCTHKY.

34. OnumuTe METOJ JKCHPECC-OLICHKH MEePCOHaNa, KaK OH IUIAHHPYETCS M Kak
JEJIETUPYIOTCS IIOJTHOMOYHS 110 €€ NTPOBEICHUIO?

35. HazoBuTe 11€71h CUCTEMBI OLICHKH TIEPCOHAJIA.

Temwt Ouckyccutl

Hyxen nu HR-Menemxkep B opranuzannu? B kakol opraHu3zanuu HyKeH U Korja?

Kakum oOpazom B opraHusanud MOXHO CO37aTh U OpPraHU30BaTh KOMaHAY IS
BBITIOJTHEHUSI TTIOCTaBJICHHBIX LIETICH?

Kakum HaBbIKAMU JOKEH 0071aaTh PYKOBOAUTENb IS MPEOIOJICHUSI BOZHUKAIOIINX B
KOMaHJIe pa3HOTJIacHil, CIOPOB M KOH(IMKTOB, YUUTHIBAs HHTEPECHI BCEX CTOPOH?



Temvl 00K1A008:

1. LleHHOCTH MEHEKEPOB U YIPABJICHHE IEPCOHATIOM.

2. deHOMEH JIeTpaZaliii TpyAa B YIIPaBICHUH IEPCOHAIOM.

3. BiusiHue KaJipoBOro MEHEI)KMEHTA Ha JIMYHYIO )KU3Hb PAOOTHUKOB.

4. Crierprika OTpaciii ¥ BBIOOP MOIX0/a K YIPABJICHUIO TIEPCOHATIOM, HAIIPaBJICHHBINA HA
BBIPA0OTKY CTPATETUU COTPYIHUYECTBA.

5. BnusHue mnpomecca Tino0anM3alMy HAa TOAXOIBI K YIPABICHHIO NEPCOHAIOM U
opranu3anuu paboThl B KOMaH/IE.

6. 3HaueHue MapKEeTUHIa Ha PHIHKE TPYAA.

7. IlpoGaema 6e3pabOTHIIBI U OTKPBITHIX BAKAHCUN HA PBIHKE TPYZA.

8. Umumx opranu3anuu Kak padboroaaTess u ero GopMUpOBaHHE.

9. CaMOMapKeTHHT M €ro HarpaBJICHUs.

Ipakmuueckue 3a0anus:
1. Wzyunte mapaaurmsl yrpasieHus. Omnpenenure, 4To SBISETCS OOBEKTOM YIPABICHHS B
3aBHCUMOCTH OT pa3IMYHbIX HapaJurM yIpaBlieHUs JOAbMU B opranuzanuu. OTpasure ux B
tabnuue 1
Tabnuna 1. — [Tapagurma ynpasieHust JOAMU B OpraHU3aUH
ITapagurma OOBEKT ynpaBJieHuUs
VYnpasienue kaapam (TpyI0BBIMH
pecypcaMu)
VY1paBieHne NepcoHaIOM
VYrpaBieHne 4eI0Be4eCKUMH PeCypcaMu
VYnpaBieHre 4eI0BEeKOM B COLMATIbHO-
KYJBTYPHOM KOHTEKCTE

2. CocTaBUTh IUIaH MAPKETUHTA MEPCOHANA JJIsl OpraHU3allii, B KOTOPOW MPOXOAUIIN MPAKTUKY,
Y 3alOJTHUTH Tabymiry 1.

Tabnuua 1 [lnan MmapkeTHHra nepcoHasia B (Ha3BaHME OpPTraHU3aAIIH)
Paszpnenst 3HaueHus Cpoxku OTBETCTBEHH
roKasaTenei ble
WCIIOJTHUTE
u

JononnurenbHast MOTPeOHOCTH B IEPCOHAIIE
(yKa3aThb KOHKPETHYIO JIOJDKHOCTB)

TpeboBaHus K IEPCOHATY

M cTOYHUKY TOKPBITHS TOMOJHUTEIBHON
noTpeOHOCTH B MIEPCOHATIE:

- BHYTPEHHHUE

- BHEIIIHUE

[TyTy MOKPBITHS TOTIOIHUTENFHON TOTPEOHOCTH B
IepCcoHae:

- AKTUBHBIE

- IACCUBHBIC

3. Ucnonw3yst naHHbie TAOMHIBI 1, BBIMOJHUTH pacyeT YMCICHHOCTH TMEPCOHANA C MOMOIIbIO
METO/1a, OCHOBAaHHOT'O Ha UCIIOJIb30BAaHUU JaHHBIX O BPEMEHH TPYAOBOTO MpoIiecca U OMPEeIUTh
CKOJIKO HEOOXOIMMO JIFOEH /ISl BBITOJTHEHHS TUIaHA.

Tabnuna 1 — Mcxoausle JaHHbBIE A pacyeTa YUCJICHHOCTH MePCOHANa OpraHu3aiun

ITokazarenu Howmepa BapuanToB




TpynoemkocTs
U3JeNus, 4.

Wznenne A 3,5 3,2 4,8 2,9 4,5 5,2 3,6 4,7 4,0
Wznenue b 2,8 24 1.9 3,0 1,8 3,3 24 3,9 2,2

[IpousBoacTBeHH
as  Tmporpamma,
IT.

Wznenne A 1200 1400 | 900 1400 | 1400 | 1200 | 1100 | 1000 | 985
Wznenue b 1300 1100 | 1800 | 1800 | 1800 | 1300 | 980 | 2300 | 1350

[Inanupyemsrit%
BBITOJIHEHUS
HOPMBI, % 105 107 110 104 108 103 106 | 105 107

Kanennapnsiii
dboHg  BpeMeHH,
nH. 1 pabotauka | 365 365 365 365 365 365 365 | 365 365

KommaecTtBo

BBIXOIHBIX 31

npa3gH. jaHed |

paboTHUKa 140 140 140 140 140 140 140 | 140 140
KommgectBo

HEBBEIXOAOB  Ha

paboty 1

paboTHUKa 32 28 30 25 27 25 31 29 27
Cpennss

MPOJIOKUTEIIBHO

CTh pabouero

JIHS, Jac. 6,5 7,0 6,4 7,1 6,2 6,0 6,4 6,3 6,8

MeTtoauyeckue yKa3aHus 10 BBITOJHEHUIO 3a/1aHus
Jlig pacuera UYMCIEHHOCTH IIEPCOHAJa HAa OCHOBE JAHHBIX O BPEMEHHM TPYAOBOrO Ipolecca
clIelyeT BOCTIOIb30BaThC (POPMYIION:

t
UucneHHOCTh paOOTHHUKOB = K * o
)

riae k — koappuumeHT nepecueTa SBOUHONW YUCICHHOCTU B CIIUCOYHYIO;

P — nonesnslit pona BpeMeHu oJHOro pabOTHHKA;

t - Bpems, He0OXOAMMOE ISl BBIIOJIHEHHS TPOU3BOJICTBEHHOM MPOrpaMMBbl.

Bpewmsi, HeoOxoaumoe Il BBIIOJIHEHUS MPOW3BOACTBEHHON IMPOTrpaMMBbl, CKIIAJbIBACTCS U3
CYMMBI IPOU3BEACHUN TPYIOEMKOCTH Ka)KIO0Tr0 U3/IENUS Ha €ro KOJIMYEeCTBO (IPOM3BOICTBEHHAS
MpPOrpaMMa); yYUTHIBAE€TCS IPU STOM U TUTAHUPYEMBIH MPOLIEHT BBIMOJIHEHNS HOPM.

Jlnist orpeniesieHus mosie3Horo Gpouna BpeMeHu 1 paboTHUKAa HE0OXO0AUMO PacCUUTATh:

1)KonuuectBo KaJleHAapHbIN QoH KOJIMYECTBO KOJIM4YECTBO
¢dakTuy. pabounx = BpeMeHHU | pabOTHMKA -  BBIXOJHBIX U - JHEN

nHell 1 paboTHMKa  Mpa3gHUYHBIX JHEH HEBbIX0/1a Ha paldoTy

2)[Tone3usblit GoHA = KOTUYECTBO (PAKTUUECKUX CpEeIHsAs MPOJOJKUTEIBLHOCTh

BpeMeHn | paboTHuka pabouux nHeut 1 pabotHuka * pabouero HS



Koadduuuent nepecyera sBOYHON YUCIEHHOCTH B CIMCOYHYIO PACCUUTHIBACTCS KaK OTHOILIICHHUE
yrciia pakTH4ecKux pabounx JTHeH 0JHOro pabOTHHUKA K pa3HUIlE KaJIeHJapHOro GOHIa BpeMEH!
U KOJINYECTBA BBIXOHBIX U MPA3IHUYHBIX JHEH.

4. Paspabotaiire Bompochl (He MeHee 15) pyKOBOAMTENIO KaJpOBOIO OTAENa K HUTOTOBOMY
co0eCceI0BaHUIO C ATTECTYEMbIM CIEIHUATUCTOM OTAENA.

5. Paspaboraiite naTuOaUIbHYIO IIKady ISl ONCHKA HWHXKEHEpa IO BOJHOMY XO3SHCTBY W
MEJIHOPAIUH IO PO ecCHOHATFHBIM KauecTBaM (He MeHee 15).

Bonpocul pybesichoti konmpoavHou pabomul (01151 3a04HOU hopMbl 00yUeHUs)

1.
2.
3.

~

10.

11.

12.

13.

14.

15.

16.
17.

18.

19.

20.

Opotonus GYHKIMH YIPaBICHUS IEPCOHATIOM

VYpOBHHM yTpaBiIeHUs IEPCOHAIOM U NEPEX0/ K KOMaHIHOW CTpaTeruH.

Cucrema ynpaBieHHs] IEPCOHATIOM: MOHSITUE, OJCUCTEMBI (JIMHEHMHOTO PYKOBOJACTBA U
(yHKLIMOHAJIBHBIE), 11€Tb, OpraHU3alus padoThl KOMAH/IbI.

MeTonapl yrpaBieHUs] TEPCOHAIIOM, HaIpaBlieHHbIE Ha (opMUpOBaHHE KOMAHIBI B
KOJIJICKTHBE.

KangpoBoe miaHMpOBaHHWE: CYIIHOCTb, JTallbl, 3JE€MEHTHI, TPEOOBAaHUS U CIOCOOBI
OpraHu3aluil C Y4eTOM HHTEpPECOB, OCOOEHHOCTEW NOBENCHHS W MHEHUH YIIEHOB
KOJIJIEKTHBA.

YpoBHH KaJpOBOTO IUIAHUPOBAHHS [IEPCOHATIA B KOJICKTHBE.

Haéwm Ha paboTy: noHsATHE, 3Talbl, ICTOUHUKHU IPUBJICUEHUS KAHAUIATOB, X JJOCTOUHCTBA
Y HEJJOCTaTKH.

OT00p NpeTeHICHTOB Ha BAKAHTHYIO JOJKHOCTB: 3Talbl, MeTO/1bl. CIIOCOOBI pa3pereHus
KOH(JIMKTOB M MPOTUBOPEYMH, BO3HUKAIOMIUX IPU OTOOpE, HA OCHOBE ydeTa MHTEpeca
BCEX CTOPOH.

PaccraHoBka mepcoHana: CYIIHOCTb, NPUHLUIBL, HCXOJHBIE JIAHHBIE, YCIIOBUS,
pacrpeienieHue opyYeHUH, 1eJIerupoBaHue OJTHOMOYMH.

MapkeTuHr mnepcoHaja: MOHATHE, IIeTb, 3a/Ja4yH, MPUHLUIBI, HANpaBICHUs, STalbl H
METO/bI YIPABJICHNUs, HAIIPABJICHHbIC HAa BEIPAOOTKY CTpaTEruu COTPYIHUYECTBA.
Nudopmanronnas pyHKIUS MapKeTHHTa IEPCOHANA: H3y4eHHe TpeOOBaHUM K TEpCOHATY
U JOJDKHOCTSAM, MHCCIIEJJOBaHME BHEIIHEH M BHYTPEHHEH cCpelpl OpraHu3alui,
UCCJIEJOBaHKUE PhIHKA TPYyJa U MU/ KA OpraHU3aluu.

KommyHnukanuonHas GyHKIMsS MapKeTHHIa IIepcoHalia: 0ObEKTHI, 1IeJb, 3a/1a4H, METO/IbI,
UCTOYHUKU W IIYTH TOKPBITHS NOTPEOHOCTH B IEPCOHAJIE, HAIpaBICHHBIC HA Pa3BUTHE
COTPY/IHUYECTBA B KOJUIEKTUBE.

[TnanupoBaHue NOTPEOHOCTH B MEPCOHANIE: CYIIHOCTh, BUBI IOTPEOHOCTEH, PUHITHITEI
IUITAHUPOBAHMS U €T0 JTAllbl.

KangpoBas monmuThKa OpraHu3aliu: TOHSTHE, YPOBHH, IIETH, 3aJa4yd, HPUHIIMIIBL,
MEPONPUATHS, YIUTHIBAIOIIUE UHTEPECHl, 0COOEHHOCTH MTOBECHHS 1 MHEHUH NepCcOoHAIA.
Bunel xaapoBoil monuTUKH, 3Tanbl ee (GopMUpoBaHUS U NoKa3zaTenu 3(PpPEeKTUBHOCTH,
peanu3yrole CTPaTeruio COTPYAHUYECTBA.

Crparerus ynpaBieHUs [I€pCOHaa: MOHATHE, OCOOEHHOCTH, JJIIEMEHTBI, BUBL.

Cuctema mnokaszarened mo Tpyay M ONTHMHU3ALUs OpraHU3alMM pabdoOThl MEepcoHana
(moHsATHE, 11€TTU, TPUHIIUIIBI).

Onenka 3(@eKTUBHOCTH yNpaBJIEHUS MEPCOHAIOM: IMOHATHE, (aKTOphl, NOKa3aTel,
HarpaBJIeHHBIC Ha BEIPAOOTKY KOMaHTHOW CTPATETHH.

JlenoBast olleHKa MepcoHaia: MOHATHE, LeNH, 3a7aui, PUHLUIBI TOCTPOCHHUSI, TAlbl U
ycIoBUs APPEKTUBHOCTH YUUTHIBAIOIINE HHTEPECH 1 MHEHHSI COTPYIHHUKOB.
Ilokazarenn [1enoBOW OLIEHKHM TIEpCOHANa: pPe3ylbTaTUBHBIE, MPO(HECCHOHATBHOTO
MTOBEICHUSI, THYHOCTHBIC KAauecTBa.



21.

22.
23.

24.

25.

26.
27.

28.
29.

MeToabl  OlEHUBAHUSI TOKa3aTele [elOBOM OLIEHKH, pEeaTu3yIolUue CTPATETHI0
COTPYJTHUYECTBA.

CyIHOCTh U BUJIBI KaJIPOBOTO ayIUTA.

WNHnuBuayanbHBIA TJIaH Pa3BUTUSI COTPYAHHUKOB KaK PE3yNbTAaT JIEJIOBOM OIEHKH M €ro
MPEUMYIIECTBA JUIsl OPraHU3alud U COTPYIHHKA.

CoIMaIbHO-TPYJIOBBIC OTHOIICHUS: TOHITHE, CTPYKTYpHBIC COCTAaBIISIONINE, BHIBI,
BIUSIONTUE (PaKTOPHI.

Ctuiib  ympaBieHHs: TOHSATHE, JJIEMEHTHI, (aKTOphl, KIACCUPHUKAIMS, TOKa3aTeIn
3¢ heKTHBHOCTH.

KoMMmyHHKauy B OpraHu3aIiiu: MOHATHE, 3HAYCHUE, CYOBEKTHI.

@DopMBI, CPEJICTBA U METO/IBI KOMMYHUKAIIUY B OPTaHU3AINH, Pa3peIIalonue KOH(PIUKTHI
¥ IPOTUBOPEYMS TIPH JIEJIOBOM OOIIICHUN Ha OCHOBE y4eTa HHTEPECOB BCEX CTOPOH.
KopnopaTuBHbIe KOMMYHUKAIIMA 1 KOMMYHUKAIIHOHHBIE Oaphephl.

KoH(IUKTHI B OpraHM3anvu: MOHSATHE, BUBI, 3Talbl, (OPMBI, HAIIPABICHHUS U METOJIBI
yIpaBICHUS.

Ipaxmuueckue 3a0anus

1. U3yunB 0COOEHHOCTH pAa3IMYHBIX METOAOB YIPAaBJICHHS IEPCOHAJIOM, OTMEThTE B
Ta6HI/II_[€ 1, K KaKUM MCETOJJaM OTHOCUTCA Ta UJIKU UHAA NCATCIBHOCTb PYKOBOJIUTCIIA.
Tabmuma 1 — MeTosl ynpaBieHus IEPCOHATIOM

Bunel nesrensHoCTH MeTtoab! ynpaBiaeHHs IEPCOHAIIOM
PYKOBOJHUTEIS

1.YcTaHoBIE€HUE HOPM BBIPAOOTKHU

2.Pa3paboTKa CUCTEMBI OIJIATHI TPY/Ia

3.Pa3paboTka JOJKHOCTHBIX HHCTPYKIIMH

4. IlpoBeeHne COLIMOMETPUH, C LIETbIO
BBISIBIICHUS] HE()OPMAJIBHOTO JIIEpa

5. TectupoBaHue nepcoHaa C LENbIO
BBISIBJICHHSI OCOOCHHOCTEH UX TeMIIepaMeHTa

6.BBC,I[€HI/IC JOJDKHOCTH IICHUXO0JI0ra B
IOTAaTHOC paCIrCaHune

7.Pa3paboTku cucTeMbl IPEMUPOBAHUS
nepcoHasa

8.M3nanue npukasa 00 yBOJbHEHUU
COTPYJHHKA

9.Pa3paboTka MOJIOKEHHUH O CTPYKTYPHBIX
noApasaACJICHUAX OpraHu3alun

10.Beiienenue coTpyiHUKam
OeCHpOLIEHTHBIX CCY/l Ha MPUOOPETCHUE
KHJITBST

2.Ha mpumepe xaapoBoro odecrneueHusi, mpo1oJnKaiTe 3anoJTHeHHe Ta0IuIb 1.
Tabnuma 1 — XapaktepucTrka BUJI0OB 00€CTIEUECHUS CUCTEMbI YIIPABICHUSI TIEPCOHATIOM

Tumn obecrieueHus CocraB Conepxanue,
XapaKTepUCTUKA
Kanpooe obecrnieuenue [taTHbIC 1. KauecTBeHHast XapaKTEpUCTUKA COCTaBa

pabOTHHUKHU KaJIpOBOH CITyObl: 00pa3oBaHUE;

KaJIpOBOI CHEIHUAIBHOCTb; MPOoQeccCHOHANTbHAS

CITYXKOBI MOATOTOBKA; KBaJTU(HUKAIIMS, BO3PACTHON
COCTaB;
2. KonnyecTBeHHas XapaKTepPUCTHUKA —
He00X0IMMasi YUCICHHOCTD ITATHBIX




PabOTHUKOB CUCTEMBI YIIPABIICHUS
MepCOHAIOM

JIokymMeHTaMOHHOE
obecneueHue
NudopmarnmonHoe
oOecneucHHe

TexHuyeckoe obecreycHIe
HopmatuBHO-MeToquueckoe
o0OecrieucHue

[IpaBoBOE oOecrnieueHue

3. IlpakTuyeckoe 3a1aHue.
Cdhopmymupyiite TpeOGoBaHHS K BaKaHTHOW JOJDKHOCTH Ha4yallbHUKA KaJpOBOH CITY>KOBI
KPYITHOM KOMMEPUYECKOW KOMITAaHUH U 3aHECHUTE MX B TAOJHITy 1.
Tabauua 1— TpeGoBaHus K mepcoOHATY
I'pynna napameTpoB TpeOGoBanus
CnocoOHOCTH
CaoiicTBa
MoTuBallMOHHbBIE YCTAHOBKU

Jlenosas uepa

[Henosas urpa «Haem nepcoHana u €ero aganranus»

Ilenp urpsl: 11 pabotonarens - BbIpaOOTaTh HaBBIKK MPOBEACHUS cOOECEIOBAHUS IPU
OCYILIECTBICHHMH OTOOpa KaHIUAATOB HA COOTBETCTBYIOIIYIO JIOJDKHOCTb, a TaKKe€ HaBBIKU
KOMIUIEKCHOW OLIEHKHM KaHAMJATOB; AJI KaHAWJATOB HA JOJDKHOCTh — BbIpA0OTaTh HABBIKU
Oecenbl ¢ paboTogaTeneM.

Conepxanue:

B yuebnoii rpynme ¢hopmupyercs oTOOpoUHask KOMUCCHSA M3 TPEX CTYIEHTOB, KOTOpPHIE
OyAyT BBIIOJHATH POJb JAUPEKTOPA OpraHU3allMy, HayalbHUKA KaJpOBOM CIIyXObI, TUPEKTOP
¢wmana. V3 ocraBmmxcs 4WieHOB IPYyNIbI co3Aat0Tcs 3 koManabl. [IpenogaBarens 0OBABISIET O
KOHKYpCHOM Ha0ope Ha 3aMeIleHHe BaKaHTHOM JOJDKHOCTH 3aMECTUTelNs HayaJlbHUKa
(UHAHCOBOTO OT/IENIa KOMITAHUH.

Kaxnas u3 komaHn BbIOMpaeT OJIHY M3 BaKaHTHBIX JOJDKHOCTEH U oOmpenesser
npodeccroHalbHbIC HABBIKH U TpeOOBaHUs, peabsaBisieMble K kKanaunaty (10 munyt). OnuH u3
YJIEHOB KOMaH/Ibl CTAHOBUTCS «IIPETEHJEHTOM», KOTOpOMY JaeTcst 7-10 MUHYT Ha BBICTYIUICHHE.
B cBOEM BBICTYIIJICHUN OH JIOJDKEH:

- 0XapaKTepH30BaTh MOTHUBBI, MOOYAMUBIINE €I0 IPUHATH YUaCTHE B KOHKYPCE;
- IPOAEMOHCTPHPOBATH MPO(PECCHOHATHLHYIO KOMITETEHIINIO;
- pacckas3aTb O TOM, YTO HOBOT'O U ITOJIE3HOTO OH MOKET IPUBHECTH B OPraHU3ALIHUIO.

OtGopouHast KOMHCCHSI pa3padaTbiBaeT MpoecCHOHAIbHBIE TPEOOBAaHUS K BAaKaHTHOM
JOJDKHOCTH, 3amofiHsAeT Tabnuiy 1, Ha OCHOBAaHMM KOTOPOM OLIEHMBAeT KaHAWJIATOB U
KOMMEHTHPYET JOCTOMHCTBA U HEAOCTATKH WX BBICTYIUICHUH (JIOKJIAI0B); BEIOMPAET OJHOTO U3
Tpex npereHaeHToB. [Ipu 3ToM orleHnBaeTcsi yMeHue BbIpabaThIBaTh KOMAaHAHYIO CTPATETHIO.
Tabmuima 1 — OrieHka KaHAMIATOB HA BAKAHTHYIO JIOJDKHOCTD

Kpurepuu onenku (ot 1 mo 10 6amios) Kangumatsl

Nel No2 Ne3
1.3nanue ....
2. YMeHue ...

3. YMeHne oTBe4aTh MpoOJIEMHBIE BOIIPOCHI
4. YMeHue paboTath B KOJJICKTHBE




OT6opqua51 KOMHUCCHUS NPCAOCTABIIACT IJIaH aJalTalluu BBI6paHHOTO COTpyAHUKA B

OpraHu3alii, B KOTOPOW IUIAHHPYET JeSATEIbHOCTh HOBOTO COTPYIHHKA, pacHpeiemnss
MOJTHOMOYHS. 3aTeM HJET OOCYXKIEHHE pPe3ylbTaTOB pabOThl M BHIOOP OJHOTO CTYyACHTa Ha
3aHSATHE BAKAHTHOM JTOJDKHOCTH.

p—
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Bonpocul k 3auemy:
YpoBHU ynpaBieHUs IEPCOHAIOM U IIEPEXO0/T K KOMaHHOW CTPAaTEruH.
Cucrtema ynpaBieHUsI NEPCOHAIOM: MOHSITHE, MOJCUCTEMBI (JIMHEHHOI'O PYKOBOJCTBA W
(G yHKIMOHANIbHBIE), 11E€JIb, OpraHu3alys padoThl KOMaH/IbI.
MeTtoapl ympaBieHUS TE€PCOHAIOM, HaIpaBieHHbIE Ha (HOPMUPOBAHHE KOMAaHIbl B
KOJUJIEKTHBE.
KanpoBoe mniaHuMpoBaHHWE: CYIIHOCTb, JTamlbl, 3JEMEHTHI, TPeOOBaHUS U CHOCOOBI
OpraHu3alMd C Y4YeTOM HHTEPEecOB, OCOOEHHOCTEH TOBEIEHHS U MHEHUH YJICHOB
KOJUJIEKTHBA.
YPOBHHU KaJpOBOTO IUIAaHWPOBAHUS [IEPCOHANA B KOJUIEKTHUBE.
Haéwm Ha paboty: nmoHsaTue, 3Tansl, MICTOUHUKY MPUBJICUEHUS KaHIUAATOB, UX IOCTOMHCTBA
Y HEIOCTATKHU.
OT100p MpETeHAECHTOB HAa BAaKaHTHYIO JOJKHOCTB: 3Tambl, MeTo1bl. CriocoObl pa3penieHus
KOH(JIMKTOB U IPOTUBOPEUNI, BOHUKAIOIIUX IIPU OTOOPE, HA OCHOBE yueTa HHTepeca BCeX
CTOPOH.
PaccranoBka mepcoHana: CyIIHOCTb, IPUHLHUIBI, HCXOAHBIC [JaHHBIC, YCIIOBUS,
pacnpenesieHue NOPyYeHU, eJErMPOBaHNE IOJTHOMOYUH.
MapkeTHHr nepcoHana: oHATHE, LENb, 3a4a41, IPUHIINIIBIL, HAPABJICHMSL, 3TAIlbl © METOIbI
yIIpaBJICHUs], HAIIPABJICHHbIE HA BHIPAOOTKY CTPATErHU COTPYIHUYECTBA.
NudopmanmonHas GyHKIUS MapKeTHHIa IIEpCOHaNa: U3y4eHue TpeOOBaHUHN K NEPCOHATY
Y JJOJDKHOCTSIM, UCCIIEJOBaHUE BHEIIHEW U BHYTPEHHEN Cpe/ibl OpPraHn3aluy, UCCIIEI0BaHUE
PBIHKA TpyZa U UMHUJKA OpraHU3aluu.
KommyHukannonHnas (GyHKIMS MapKeTHHTa MEpcoHaia: 0OBEKTHI, 1eJb, 3a/1a4i, METOIbI,
UCTOYHUKU U IYTU HOKPBITUSA MOTPEOHOCTH B NEPCOHAJE, HAIIPABICHHbIE HA pa3BUTHE
COTPYJIHUYECTBA B KOJJIEKTHUBE.
[TnanupoBaHue MOTPEOHOCTH B HEPCOHANE: CYLIHOCTb, BUJbI MOTPEOHOCTEH, MPUHLUIIBI
IUTAHUPOBAHMSI U €TI0 JTallbl.
KagpoBass noguTuMKa OpraHM3allMM: TIOHATHE, YPOBHHU, LEIW, 3aJadd, IPHUHIHNIIBI,
MEPOIPUSITHS, YUUTHIBAIOIINE HHTEPECHI, 0COOEHHOCTH MOBEACHUS U MHEHHH ITepCcoHaa.
Buzapl xaapoBoil mosnnTHKH, 3Tanbl ee (HOpPMUPOBaHMA U TOKa3arean 3(PQGEeKTUBHOCTH,
peaIn3yIoUIie CTPaTETui0 COTPYIHUYECTBA.

. CTpaTerI/IH YIIpaBJICHUS IIEPCOHATIOM: IIOHATHUC, OCO6€HHOCTI/I, 3JICMCHTBI, BUJBI.
16.

Cucrema mnokaszaTesneil MO TPyLy M ONTHUMM3AlMs OpraHu3alnuu paboThl IepcoHaia
(MoHsATHE, 1IN, TPUHIIHIIHI).

Onenka >(QQEKTUBHOCTH YIPABICHUS IEPCOHAIOM: MOHATHE, (AKTOPHI, IOKAa3aTelH,
HaIpaBlIEHHBIE HA BEIPAOOTKY KOMaH/IHOM CTpaTeTUu.

JlenoBas oleHKa mMepcoHaja: MOHATHE, LIeNIM, 3aJa4l, IPUHLUIBI TOCTPOCHMSI, STAlbl U
ycnoBus 3GEKTUBHOCTH YUUTHIBAIOIINE HHTEPECHl U MHEHHS COTPYIHUKOB.

[TokazaTenu JAeNOBOM OLIGHKM MEpPCOHANA: pe3ylbTaTUBHbBIE, MNPO(HECCHOHATBHOTO
MOBEJICHUS, TMYHOCTHBIE KaYECTBA.

MeTtonpl OIlEHMBAHUSA I[OKa3aTelie JeI0BOM OLEHKH, pPEATHU3YIOIIUME CTPATETHI0
COTPYJHUYECTBA.

CyImHOCTb U BUJIBI KaJIpOBOTO ayIUTa.

NuauBuyanbHbld IJIAH Pa3BUTHS COTPYAHUKOB KakK pe3yjibTaT AEIOBOM OLEHKH M €ro
MpEeUMYIECTBa Uil OpraHUu3aluy U COTPYAHHKA.

CouuanbHO-TPY/IOBBIE OTHOLICHUS: TOHSATHUE, CTPYKTYPHBIE COCTABIISIIOLIUE, BHU/IBI,
BIIHSIONINE (PAKTOPBI.



24. Ctunp ympaBlieHUs: TIOHSTHE, OJJIEMEHTHI, (HAKTOphl, KiIacCU(UKAIU, MOKa3aTeIH
s pexTuBHOCTH.

25. KoMMyHUKaIMK B OPraHU3aluy: IOHIATHE, 3HAUYCHHE, CYObEKTHI.

26. ®opMmBl, CpesICTBA U METO/Ibl KOMMYHHMKALIMU B OPraHU3ALIMH, pa3peliaone KOHQIUKTEI 1
IPOTUBOPEUHS MIPU JEIOBOM OOILEHHH HA OCHOBE y4eTa HHTEPECOB BCEX CTOPOH.

27. KopriopaTuBHbIE KOMMYHHUKAIIMU 1 KOMMYHHUKAIIMOHHbIE OapbepBhI.

28. KoH(MKTBI B OpraHuM3alyu: MOHSATHE, BHIBI, STambl, (OPMbI, HANPaABICHUS U METOMbI
YIPaBICHUS.

3aoanus (mecmol 015 npogedeHus 3avema)
YK-3 Cnocoben opzanuzoevieamov u pykogooums padomoil KOMAaHOWbI,

8bIPAOAMBIBAS KOMAHOHYIO CHPAME2UI0 0151 00CHUNCEHUA NOCMABIEHHOU Yelu.

1. B opraHu3aliii OCHOBHOC BHUMAHHUC YJCJICHO Ha IIOCTOSIHHOC COTPYAHHUYCCTBO H
pa3BUTHE TEPCOHAJIA M TPEAOCTaBICHUE CBOOOIHOTO TPHUHATHS PEIICHUH TO BBIMOJTHEHUIO
NOCTAaBJICHHBIX 3ala4d MW CaMOKOHTPOJISI, a TaKXKC CO3JaHHC MaKCUMAJIbHO 6J'IaI‘OHpI/ISITHbIX
ycioBui Tpyaa. Onpeaenure TeOputo, KOTOPOH MPUIECPKUBAETCS PYKOBOJICTBO KOMITAHHH.

*Teopus YeJT0BeYeCKUX PecypcoB

TCOPHA YCITIOBCUCCKUX OTHOIIIEHUH

KJIaCCUYCCKasA TCOpUAL

AIMUHUCTPAaTUBHAA TCOPUS

2. B Bameii opranmzanuu KaapoBas IESTEIBHOCTh HAlpaBieHa Ha JIOJTOCPOYHBIC
B3aWMHBIC OTHOILICHHUS MEXIy pabOTHHKOM H paboTomareneM, a Takke Ha (OpMUpOBAHHE U
OpraHu3aIuio padoThl B KOMaHAE Uil JOCTHKEHHs MOCTaBiIeHHOH 1enu. OmnpeneauTe Teopuio,
KOTOpOM MpHUAEPKUBAETCSI PyKOBOACTBO KOMITAHUU.

*ynpaBJeHHe YeJI0Be4eCKUMHU pecypcaMu

yIpaBJICHUE YETOBEYECKUM KallUTaIoM

yIpaBiIeHUE MEPCOHATIOM

YIpaBJIEHUE JIIOIbMU

3. Ompenenute TMOHATUE, KOTOPOE XapaKTEpU3yeTCsd KakK COIJIAIIEHHE MEXIy
y4aCTHUKaMU KOH(MIMKTA C MCTONIb30BAHHUEM B3aUMHBIX YCTYIIOK, HAIIPAaBIEHHOE Ha BHIPAOOTKY
CTPATCrur COTpyaAHNYECTBA B OpraHru3aliiu.

*KOMIIPOMHUCC

COIIEPHUYECTBO

YKJIOHEHHE

HEBMEIIATEIbCTBO

4. Vkaxute mnokazatesnb 3()(PEKTUBHOCTH YIPaBICHUS 4YEIOBEYECKUMHU DPECYpCaMU,
XapaKTepU3yIOIIMKA  B3aUMOOTHOLIEHUS C  KOJUIETaMH, pPYKOBOJICTBOM U  KIMEHTaMH,
HanpaBJIeHHbIA Ha popMupoBaHue 3()(HPEeKTUBHON KOMaHIbl U CTPATETUU COTPYIHUYECTBA

*MOPAJTbHO-IICUXOJIOTMYECKHI KJINMAT B KOJLJICKTHBE

YPOBEHb yJOBJIECTBOPEHHOCTHU TIEPCOHAA

3aTpaThl Ha EpCOHAI

Ka4yeCcTBO NMPOIYKLUU

5. Onpenenute NMPU3HAK, HE OTHOCSIIMICS K COCTOSHHUIO OJIArONMPHSITHOTO MOPATBbHO-
MICUXOJIOTMYECKOTO KJIMMAaTa B KOJUUIEKTUBE

*BBICOKAS TEKY4€CTh Ka/IpOB

COTJIACOBAHHOCTD U CIIAJKEHHOCTh AEUCTBUM B KOJIJIEKTUBE

MTOJIOKUTENbHAS YCTAHOBKA KOJJIEKTUBA HA HOBOBBEICHHUS

JIMCLUUIUIMHA, CO3HATEIbHOCTh U CTOMKOCTh KOJIJICKTHUBA



aKTUBHBIC JEHCTBUS B CJIOXKHBIX, SKCTPEMAJIbHBIX CUTyalluAdX

6. Onpenenure NpU3HaK, HE OTHOCAIIMUCS K COCTOSHHIO HEOJIAronpusiTHOIO MOPAIbHO-
IICUXOJIOTUYECKOT 0 KJIINMATa B KOJUIEKTUBE

*COTPYAHUYECTBO M COIVIACOBAHHOCTD el CTBMIl B KOJIJIEKTHBE

HU3Kask IPOJAYKTHBHOCTh KOJJICKTHBHON paOOTHI

BBICOKAsl TEKY4eCTh Ka/IpOB

YBEJIMYEHUE NPOTYJIOB U KaJl00 COTPYAHUKOB

CPBIBBI CPOKOB CJJa4H pabOThI

7.0npenenuTe NPU3HAK, OTHOCSIIUICS K COCTOSHHUIO OJIATONMPUATHOIO MOPAIBHO-
MICUXOJIOTUYECKOT0 KJIMMaTa B KOJUIEKTUBE

*aKTHBHOE Y4YacTHe BCEX YJICHOB KO/UICKTHMBAa B YNPABJICHHH, KOTOPOE MOMKET
NpUHATH GopMy caMoOylpaBjieHHUs] U COTPYAHNYECTBA

HU3Kasl IPOJAYKTUBHOCTh KOJIJIEKTUBHON pabOTHI

BBICOKAsI TEKY4ECTh KaJIpOB

YBEJTUYEHHUE MPOTYIIOB U JKaJI00 COTPYAHUKOB

8. Ompenenure npuU3HAK, OTHOCSIIUMNCSA K COCTOSHUIO HEOJIArompHsITHOTO MOpPAJIbHO-
IICUXOJIOTHYECKOT0 KJIMMaTa B KOJUIEKTUBE

*HU3Kasl NPOAYKTHBHOCTh KOJIJICKTHBHON padoThI

COIIACOBAHHOCTH M CIaKEHHOCTh JE€HCTBUI B KOJJIEKTUBE

MOJIOKUTCJIbHAA YCTAHOBKA KOJIJICKTHBA HA HOBOBBCICHHA

JUCLMIUIMHA, CO3HATENBHOCTh U CTOMKOCTb KOJIJIEKTHBA

9. VkaxuTe OCHOBHBIE OXUAAHHS OpraHU3allid, MpPEAbIBIAEMble K pPaOOTHUKY B
COBPCMCHHBLIX YCJIIOBUAX

*IOTOBHOCTH OCYHIECTBJIAAITH Pad0OTy € MOJIKHON OTHa4veid U yMeHHMe padoraTth B
KOMaHj1e

OpPUTHHAIFHOCTh U TBOPYECKHI XapakTep paboThl

YBJICKATCIIbHOCTh 1 UHTCHCUBHOCTD pa6OTI)I

CTEeTIeHb HE3aBUCHUMOCTH, IPaB U BJIACTU Ha paboTe

10. YkaxuTe OCHOBHBIC OXHJaHUS PAOOTHUKA, MPEABSIBISEMbIE K OpraHU3ald B
COBPEMEHHEIX YCIIOBUAX TPYIa

*rapaHTum NpodeccuoHaJIBLHOr0 POCTAa U Pa3BUTHS

MepcoHall, pa3Aesomuil IEHHOCTH OpraHUu3alun

CTpeMJICHHE K YIYYIIEHUIO CBOMX UCTIOTHUTENBCKUX CIIOCOOHOCTEM

MNPCAAHHOCTDb OpTraHU3allii U TOTOBHOCTb OTCTAaMBATh €€ NMHTCPECHI

11. Vkaxutre OCHOBHBIE OXHUIAHUS OpraHU3allMU, MpeIbsSBIsEMble K pPaOOTHUKY B
COBPEMEHHBIX YCIOBHUAX

*IIpeJaHHOCTh OPraHM3alliM, YMEHHE pPeajiM30BbIBATHL CBOM TPYAOBble (GyHKUMH,
ONMMPAsiCh HA CTPATEruI0 COTPYAHUYECTBA

colMajbHas 3allMIIEHHOCTh W JApYyrue coluajbHble OJara, MpeloCTaBIIIEMbIX
Opra"u3anuen

rapaHTHH pOCTa U pa3BUTHUSA

YBJIEKATEIIbHOCTh U MHTEHCUBHOCTH PabOTHI

12. IlpuBecTu B COOTBETCTBUE TEOPUH U OCHOBHOE TOHMMAaHUE POJIM YEJIOBEKA B JIAHHBIX
TEOPUAX



HIKOJIa HAYYHOT'O MEHEKMEHTa YelloBeK - 93T0 OJWH UuX  (HaKTOpoB
IIPOU3BO/ICTBA, KOTOpPBIN HE00X0AUMO
OpraHU30BaTh U MOTUBUPOBATH ISl YCIICITHON
peanu3alyy NOCTABJICHHBIX LeNen
aIMUHUCTPATUBHAS 1IKOJIA YeJIOBEK - TJIaBHBIM pecypc OpraHu3alui,
KOTOPBI HEOOXOIMMO HAIpPaBISTh B HY>KHOE
pycio

IIKOJIA YEJIOBEUYECKUX OTHOIIECHUMN YeJIOBEK - OCHOBAa OpraHu3aluu, €ro
B3aMMOOTHOUICHHUsI ¢ paboTojmaTensiMu U
KOJUlIeraMH,  MOTHMBAallMsl U pa3BUTHE
nepcoHana, yMeHue padboTatb B KOMaH/Ie — BOT
BayKHasl 3aJja4a PYKOBOJUTENS

13. Onpenenure MOHATHE, KOTOPOE XapaKTepU3yeTCs Kak MpeoOiajarouifil B rpymnmne
OTHOCHUTEJIHO YCTOMYMBBIN IICUXOJOTMYECKUN HACTPOM €ro WICHOB, MPOSABISIOMIANICI BO BCEX
MHOT000pa3HbIX (GOpMax HUX JeSITEeIbHOCTH, HANpPaBICHHbIM Ha (OPMUPOBAHME KOMAHABI U
COTPYIHHUYECTBA B KOJUIEKTHBE.

*MOPATbHO-IICUXOJOTHYCCKUI KJIMMAaT

KOMMYHHKaTHBHbIE Oapbepbl

CTUMYJIMPOBAHUE TPyZAa

Jle0Bas OLICHKA IepcoHaa

14. Omnpenenuth KOHIIEHIMIO, COTJIACHO KOTOPOM pPaOOTHHUK paccMaTpHUBAETCS Kak
KIIIOYEBOM CTpaTernYecKUid pecypc OpraHu3alMy, KOTOPBI HEoO0XOIWMO pa3BUBATh IS
peanu3anuy OCTABJICHHBIX 1I€JIE HA OCHOBAaHUM CTPATEry COTPYAHUYECTBA

*ynpaBjeHHe YeJ10Be4eCKUMHU pecypcaMu

YIPaBICHUE NIEPCOHATIOM

HCIIOJIB30BAaHUE TPYJAOBBIX PECYPCOB

YIPABICHUE YETOBEKOM

15. OnpenenuTte, 4TO HE OTHOCUTCS] K OCHOBHBIM IPUOPUTETHBIM HAMPABICHUSIM Pa3BUTHUS
YIIpaBJICHUA YCIIOBCYCCKUMU pECypCaMU

*pa3padoTKa KOHKYPEHTOCIOCOOHOI0 MHBECTUIIMOHHOIO MPOEKTA

q)OpMI/IpOBaHI/IC CIINIOYCHHOT'O U OTBETCTBCHHOI'O KOJIJICKTHBA

co3nanue  APQPEKTUBHOM  CHUCTEMBbI  BO3HArpakJIEHUS  IEpCcOHaja, CHOCOOHOM
KOHKYpHUpPOBAaTh Ha PBIHKE TPYAa.

o0ecredyeHre peryasipHOro U KaYeCTBEHHOTO PO(eCCHOHATBFHOTO Pa3BUTHS TIEpCOHAIA B
OpTraHU3aIMl COOTBETCTBYIOIIETO COBPEMEHHBIM TPEOOBAHHUSIM SKOHOMHKHU

16. B opranuzanuu pyKOBOAMTENb  pacKiIajblBa€T TPYIOBbIE 3aJayd  Ha
JIeTKOyCBaWBaeMble, MPOCTHIE M TMOBTOPSIONIUECS TMPOIEIYpPhI; pa3padaThIBa€T HECIOKHBIC
nporeaypsl Tpyaa (MHCTpYKIHH). ONpeaennTe TeOpHio, KOTOPOH MPHUIEPKUBACTCS PYKOBOJICTBO
KOMIIaHUH.

*KJAaccHuYecKasi TeOpus

TEOPHS YEJIOBEYECKUX OTHOLIEHUM

TEOPUH YEJIOBEUECKHUX PECYPCOB

aIMUHUCTpATUBHAS TEOPHS

17. B opranuzanuu pazpaboTaHa cucTeMa IUIAHUPOBaHMS AEATEIBHOCTH pabodero, a
TaK)Ke pPEeryiaMeHT MPOM3BOJACTBA MPOAYKIMH U HECIIOXKHbIE MPOLENyphl Tpyda (MHCTPYKLHUH);
KpOME€ TOT0, A€HCTBYET CTUMYJIMPYIOLAs CUCTEMA OIIAThl Tpyaa. Onpenenure TeOpUro, KOTOpOu
MPUAEPKUBAECTCS PYKOBOACTBO KOMIIAHUU.



*KJIacCHYecKasi Teopust
TEOpHUA YEJIOBEUECKUX OTHOIICHUHN
TEOPHUH YEIIOBEYECKUX PECYPCOB

18. B opranumzanum co3gaHbl OnaronpuATHbBIE YCIOBUS TpyZda; pazpaboTaHa cHUCTeMa
MOTHBAIIMH NTEPCOHANA; OOJBIIOE BHUMAHUE YJEIEHO CO3aHHI0 B OpraHU3alii HeopMaIbHbBIX
rpynn ¥ pabotel ¢ HUMH. OmnpenenuTe TEOpUIo, KOTOPOH MPHUIACPKHUBAECTCS PYKOBOACTBO
KOMITaHUHU.

*Teopus Ye10Be4YeCKHX OTHOIICHHI

KJIACCUYECKas TEOPHs

TEOPUH YEJIOBEUYECKUX PECYPCOB

aMUHHUCTpATUBHAS TEOPHs

19. B opranuzamuu paOOTHUKAM TMPEAOCTABICHBI BO3MOXKHOCTH  OIPEICIICHHON
CaMOCTOSITEJIBHOCTY M CaMOKOHTPOJISL IPU BBIIOJIHEHUU IIPOCTBIX, PYTHHHBIX OIEpaluil;
Onarogapsi N3y4eHHIO TOTPeOHOCTEN M MOTHBAIIMOHHOTO OBEICHUS pAOOTHUKOB B OPTaHU3aINU
pa3paborana >¢ddexkTuBHas cucTeMa MOTHBalUHM TepcoHana. OmnpenenuTe TEOpHI0, KOTOPOM
MPUAEPKUBAETCS] PYKOBOJICTBO KOMITAHUH.

*Teopus YeJI0BeYeCKHX OTHOIIEHHTT

KJIacCHUYECKast TEOPUS

TEOPUH YEIIOBEYECKUX PECYPCOB

aJIMUHHCTPATHUBHAS TEOPHUS

20. IlpuBeauTe B COOTBETCTBUE B3aMMOCBA3b OCHOBHBIX ITOHATHI YIPABICHUS JIIOAbMH,
HaIPaBJICHHBIX HA OPTaHU3aLIMI0 U PYKOBOJCTBO pabOTON KOMaHbl

YnpasieHue J101bMu MMOJIUTHKA | MPaKTHKA, CYILIECTBYIOIIHE B
OpraHM3alusaX U ONPENENSIOIUE TO, KaK YIPABISIOT
JIIOIBMHA

VYnpasnenue YEJIOBEUECKUMHM | CTPATETUUYECKUA W COIJIaCOBAHHBIM  MOAXOI K

pecypcaMu yIpaBIeHUIO PaOOTHUKAMHU B OpPTraHU3alid, KOTOPHIE

BHOCST WHIWBHAYaJbHbIA W KOJUIEKTUBHBIA BKJAJ] B
JIOCTHKECHUE €€ LEeIIeh

Ynpasnenue YEJIOBEYECKUM | TIOJIXOJ] K TMOJNYyYEHUIO, aHAIM3y U (POPMUPOBAHHUIO
KaluTaJIoM JTAHHBIX, KOTOPBIA aeT MPEJICTABICHUE O MOJYyYECHUH
n00aBIEHHOW CTOMMOCTH, CO3/[aBaeMOi  JIIOJbMH,
CTPaTErMYE€CKUX MHBECTUIUAX

21. Omnpenenure TNOHATHE, KOTOpOE MpEACTaBIAeT CcOOOM CTpaTernyeckKuil H
COTJIaCOBaHHBIM MOAXOA K YIPABICHHIO PAa0OTHUKAMHU B OpTraHU3AIMH, KOTOpPHIE BHOCST
WH/IMBUYaTbHBIA U KOJUIGKTUBHBIN BKJIaJ B TIOCTIDKCHHE €€ Ieen

*ynpaBJeHHe YeJI0Be4eCKUMHU pecypcaMu

yIpaBjIeHUE YEI0BEYECKUM KalUTaIoM

yIpaBJIEHUE NTEPCOHAIOM

yIpaBJIeHHUE JIIOIbMU

22. Ompexnenurte TMOHATHE, K KOTOPOMY OTHOCSTCS CIIEAYIOLIUE XapaKTePUCTUKU:
paOOTHUK paccMaTpUBaeTCs Kak CHOCOO0 TMOBBIIIEHUS H(PPEKTUBHOCTH JESITEIbHOCTH
opraHuszanuu, o6iaronapsi NpopecCHOHaIbHOMY Pa3BUTHIO U OCBOCHHMIO HOBBIX KOMIIETEHIIUI;
pabOTHUK CTPEMHUTCS K MOCTOSSHHOMY OOYYEHHIO, MPO(heCCHOHAIBHOMY U KapbepHOMY POCTY,
HaIpaBJICHHOMY Ha YJOBJIETBOPEHHUE JINYHBIX U COLMAIbHBIX LeNeH

*yejj0BeYeCKHUE pecypehl

YEJIOBEUYECKUH KaluTall



IepCcoHal
TPYOBOM MOTEHINAI

23. YcraHoBUTE, Kakas XapaKTEPUCTHKAa HE OTHOCUTCS K TMOHSTHIO «UYEJIOBEUECKUE

pecypchb»
*paﬁOTHI/IK HOJIZKEH KUTHh B TOM PErMOHE, B KOTOPOM HAaXOJIUTCH OpraHu3anus
pa6OTHI/IK JOJIZKCH 06HaHaTB HUHTCIIIICKTOM, SMOIIMOHAJIbHO-CO3HATCIIbHBIM,
OCMBICIIEHHBIM ITOBEIEHHUEM, KOTOPOE IO3BOJIMT €My 3()(EKTHBHO BBINOIHATH TPYIOBHIE
INZEINIVH

pPabOTHHK paccMaTpUBAETCs Kak CIOco0 MOBBIMIEHUS 3((OEKTUBHOCTH NIEATEIBHOCTH
OpraHu3aIuy, o1aroaaps MpoPecCHOHATHPHOMY Pa3BUTHIO U OCBOSHHUIO HOBBIX KOMITCTCHIIHIA;

PaOOTHHUK CTPEMHUTCS K MOCTOSHHOMY OOYYEHHIO, MPO(EeCCHOHATLHOMY M KaphepHOMY
pOCTY, HAaIIpaBJICHHOMY Ha yIOBJIETBOPEHUE JIMYHBIX U COLMAIbHBIX LEJIEH;

24. Ormpenenure TpeOOBaHMA, TpeAbABIsieMble K pabOTHUKaM OpraHu3alfei,
HCIOJIb3YIOUIEH KOHLENIUIO YIIPABICHHS YeJI0OBEUECKUMH PeCypcamMu

*pa0OTHHUK 10JI7KeH 00/1a1aTh MHTELJIEKTOM, YMEHHeM padoTaTh B KOMaH/1e, KOTOpoe
Mo3BOJIMT eMy 3()(eKTUBHO BbINOJHATH TPYAOBbIe PyHKIIUN

pabOTHUK JOJDKEH KUTh B TOM PETMOHE, B KOTOPOM HaXOAUTCS OpraHu3aLus

pabOTHUK JOJKEH ObITh (PU3NYECKU 3J0POB U MPOUTH JUCIIAHCEPU3ALINIO

pabOTHHK TOJKEH OBITH C BBICIIMM 00Opa30BaHUEM U YUUTHCS B aCTIUPAHTYPE BY30B TOTO
pEruoHa, B KOTOPOH HAXOIUTCS OpraHu3alus

25. IlpuBeawte B COOTBETCTBUE BHIBI CTPYKTYPbl PAaOOTHUKOB OpraHH3aIlWH,
HaIPaBJICHHBIX Ha OPTaHU3AINIO  PYKOBOJICTBO PaOOTON KOMaHIbI
MI0JIOBO3pACTHAs CTPYKTYypa MepcoHasa COOTHOILIEHHE TPYMI IEpcoHala MO MOy U
BO3pacTy
CTPYKTypa IO YPOBHIO 00pa30BaHUs BblJIeJIeHHEe PaOOTHUKOB, MUMEIOIIUX BBICIIEE,
HE3aKOHUEHHOE BEICIIIEE, cpenHee
crienMaabHOe, CpeiHee odIiee 0Opa3oBaHue
npodeccuoHanbHas CTPYKTypa COOTHOILIEHHE TPEACTaBUTENCH pa3IMUHBIX
npodeccuit WIn CIIeIUATTLHOCTEH,
o0J1aaromux TEOPETUYECKUMHU u
MPAKTUIECKUMU HaBBIKAMH,

npUOOpPETEeHHBIMU B pe3yjbTaTe OOy4eHUs M
ombITa pabOTHI B TAHHOU 00JIaCTH

KBaJTM(PHUKAIIMOHHAS CTPYKTYpPa COOTHOILICHHUE  PA0OTHUKOB  Pa3IMYHOTO
YpOBHS KBaJTH(DUKAITIH (crerenn
npodeccroHaTbHOM MOATOTOBKH),
HEO0OXO0IUMOTO JUTSt BBITIOJIHEHUS

OIpeJIeIEHHBIX TPYAOBBIX (PYHKIIHIA.

26. Ompenenute TPyNIny KOMMYHHKaIIMOHHBIX OapbepoB, BBI3BAHHYIO Pa3IUYUSIMU B
TPaJUIMAX OOLIEHUs, pabOThI, OT/IbIXa, CUCTEMAX COLMAIbHBIX HOPM, LIEHHOCTEH, yCTAHOBOK U
T. 1., KOTOPYI0O HEOOXOJUMO Y4YUTHIBATh B CBOEH NPOPECCHOHATIBHON MAESITEIbHOCTH THpHU
B3aMMOJICICTBUY B KOJUIEKTHBE.

*conuaJbHbIe 0apbepbl

MICUXOJIOTHYECKHE Oapbephl

OpraHHU3alOHHbIE Oapbephl

A3BIKOBBIE Oapbephl



27. Ompenenure Tpyniny KOMMYHHUKAIIMOHHBIX OaphepoB, XapaKTepU3YIOLIYIOCS Kak

MEXaHU3M 3allUThl OT HEXEeIaTeIbHOW (HEMHTEPECHOM, OIMacHOW) HH(OpMaIMH, KOTOPYIO
HE0OXOIMMO YYUTHIBaTh B CBOCH MpO(ecCHOHANBLHOW AESITENbHOCTU MPU B3aUMOJCHCTBUH B
KOJUIeKTUBE. Takue MpensTCTBUS TECHO CBSA3aHbBI C MEXKIUYHOCTHBIMU, MEXTPYIIOBBIMU
KOH(IUKTaMU, a TAK)KE C MPOTUBOCTOSTHUEM OT/IETTLHOTO COTPYIHUKA U KOJUIEKTHUBA B I[EJIOM.

nim

*[ICHUX0JIOTHYecKHe Dapbepsl
colualibHbIe Oapbepsbl
OpraHU3aIMOHHbBIE Oapbephl
A3BIKOBBIE Oapbephl

28.0mpenenure Tpynny KOMMYHHKAIIMOHHBIX OapbepoB, CBSI3aHHYIO C HECIIOCOOHOCTBIO
OTCYTCTBUEM Yy pYKOBOAWTENEH MOTHMBAMM K J(PQPEKTUBHOH  OpraHu3alnuu

BHYTPU(HUPMEHHBIX ~ KOMMYHHUKAIMi, KOTOPYIO  HEOOXOJAMMO YYMUTHIBATbh B  CBOEH
po¢eCCHOHABHON AEATEIBHOCTH MPH B3aUMOIEHCTBUY B KOJIJIEKTHBE.

*opranu3aloHHbIe Dapbepsbl
TICUXOJIOTHYECKUE Oapbephl
collMajbHbIe Oapbephl
A3BIKOBBIE Oapbephl

29. Omnpenenute rpynmny KOMMYHHKallMOHHBIX OaphepoB, CBS3aHHYIO C Pa3jIMYHBIM

TOJIKOBAHWEM 3HAYCHUH CJIOB, HE3HAHHMEM S3bIKA M JHAJIEKTOB, HAJIMYHUEM CYLICCTBEHHBIX
Ne(QeKTOB peud M JUKIUM, HCKaKEHHBIM TI'PaMMAaTH4YE€CKMM IOCTPOCHMEM BBICKA3bIBAaHHMN
YYaCTHUKaMU KOMMYHHUKAIIMH, KOTOPYIO HEOOXOJIMMO YUUTHIBATh B CBOEH MpodeccnoHanbHOi
NEATENBHOCTH NIPU B3aUMOJICHCTBUU B KOJIJICKTUBE.

*s13pIKOBbIE Oapbepbl
OpraHu3alMOHHbIE Oapbephl
MICUXOJIOTHYECKHE Oapbephl
colaJIbHbIe OapbephI

30. HpI/IBCI[I/ITe B COOTBCTCTBUC BHUJBI U OIHMCAHHUC KOMMYHHKAIIMOHHBIX 6apbep0B B

OpraHu3alum, KOTOpble HEOOXOIUMO YUUTHIBATh B CBOEH MPO(eCcCHOHATBHOM NeATEeNbHOCTH NPU
B3aUMOJICHICTBUU B KOJUICKTUBE.

IICHUXOJIOTNYCCKHUC 6apLepLI BO3HHKAKOT BCJIICACTBHUC OTPpULATCIIBHOT'O OTHOIICHUHA

nosiyyatens HMHQOpPMAaMU K TOMY, OT KOO OHAa MCXOIUT
(HampuMep, HENpHsA3Hb, HEJOBEpHE), KaHaly Iepeaadu
CBEICHHM U crI0ocO0Y KOMMYHUKAIUU, (OPME I COACPKAHUIO
coo0IeHHs

collMabHbIe OaphephI CBSI3aHBl C NPUHAAJICKHOCTHIO OOEMX CTOPOH K pa3HbIM

COLIMAJIbHBIM TpymnaM (B TOM 4HcIe NPOPeCcCHOHATBHBIM,
MOJIMTUYECKUM, PETTUTHO3HBIM).

OpTraHU3alMOHHBIC 6apLepH CBs3aHbI C HECIIOCOOHOCTBIO nin OTCYTCTBHEM y

pykoBoauTeNnell MOTHUBAUMU K dSPQPEKTUBHON OpraHu3aluu
BHYTPU(DUPMEHHBIX KOMMYHUKAITUI

SI3BIKOBBIC 6apLepLI CBjA3aHbl C PA3JIMYHBIM  TOJIKOBAHUCM 3HAYCHUHU CJIOB,

HC3HAHUCM A3blKa W AJUAJICKTOB, HAJIMYUECM CYIIECCTBCHHBIX
ﬂe(l)eKTOB p€un MU OUKIOUH, HCKAXKCHHBIM TI'pPaMMaTHYCCKUM
IMOCTPOCHUCM BBICKa3bIBaHUI Y9aCTHUKAMU KOMMYHUKAIIUN

31. B opranuzauuu npoucxoauT KoHQIUKTHAs cutyatus. OnpeaennuTe MEeTo | yIpaBIeHUs

KOH(JIMKTaMH, KOTOPBIA BO3JECWCTBYET Ha OTACIBHYIO JIMYHOCTH M COCTOMT B MPaBUIIBHOM
OpraHu3alii CBOEro COOCTBEHHOI'O IOBEIECHMS, B YMEHUU BbICKa3aTh CBOIO TOUKY 3pPEHHUs, HE
BbI3bIBAsI 3ALIUTHOW PEAKIMU CO CTOPOHBI OIIIOHEHTA.



*BHYTPHJIMYHOCTHbIC METO/BI
CTPYKTYpPHBIE METOJIbI
MEXJINYHOCTHBIE METOIbI
IIEPErOBOPHI

32. B opranu3zanuu npoucxoauT KOHPIUKTHAs cutyanus. OnpeaennTe MeTo 1 ypaBIeHUs
KOH(JIMKTaMH, KOTOPBI BO3JEHCTBYET MPEUMYILIECTBEHHO HA YYaCTHUKOB OpraHU3allMOHHBIX
KOH(UIMKTOB, BO3HUKAIOUIMX U3-32 HENPAaBUWIBHOIO pacnpeaeneHus (QyHKUMH, @npaB u
OTBETCTBEHHOCTH, IUIOXOW OpraHM3alliyd TPyHa, HECIPaBEUIMBOM CUCTEMBbl MOTHUBALMM U
CTUMYJUPOBaHUs paOOTHUKOB

*CTPYKTYpPHbIE METOABI

BHYTPUJIMYHOCTHBIE METOBI

MEKIMYHOCTHBIE METO/IBI

IIEPETOBOPHI

33. B opranuzanuu nporucxoauT KOHQIUKTHAS cuTyanus. OnpeneauTe MeTo 1 yIpaBlIeHUs
KOH(IIMKTaMH, KOTOPBIH MpeanoaracT BbIOOp CTUIIS TOBEACHHS yYACTHUKOB KOH(JIMKTA, YTOOBI
CBECTH K MUHUMYMY YIIepO CBOUX MHTEPECOB

*MeKJTUYHOCTHBIEC METOABI

CTPYKTYpPHBIE METOJIbI

BHYTPUJIMYHOCTHBIE METO/IbI

MIEPETOBOPHI

34. B opranu3zanuu npoucxoauT KOHPIUKTHAS cutyarus. OnpeaenuTe MEeTo | yIpaBIeHUS
KOH(IINKTaMH, KOTOPBIH XapaKTepU3yIOTCs KaK YperyIupoBaHue KOH(INKTa, OPUEHTHPOBAHHOE
Ha COBMECTHOE PeIleHHE CTOPOH; HAaOOP MPHUEMOB, HAITPABIICHHBIX HA TIOUCK B3aMMOIPUEMIIEMBIX
TSl TPOTUBOOOPCTBYIOIINX CTOPOH pELICHUM

*IeperoBopbI

MCKIIMYHOCTHBIC METOAbI

CTPYKTYpPHBIE METOJIbI

BHYTPUIIMYHOCTHBIC METO/IbI

35. IlpuBenuTe B COOTBETCTBHE METOJIbI YNpaBiICHHUsS KOHQIMKTaAMH, YUUTHIBA€MbIE B
COLMAIBHOW M TNPO(EeCCHOHAIBHOW JEATENbHOCTH MpPU B3aHMMOAEHCTBUM B KOJUIEKTHUBE
OpraHu3aluu

BHyTpunu4HOCTHBIE Mertoabl, BO3AEHCTBYIOLIUE HA OTIEIBbHYIO JUYHOCTb U COCTOSIT
METO/BI B NMPABWJIBHON OpraHU3aIlii CBOEr0 COOCTBEHHOTO MOBEICHMUS,
B YMEHUHM BBICKA3aTh CBOI TOYKY 3pEHUs, HE BbI3bIBas
3aIUTHON PEAKIUU CO CTOPOHBI OMIMIOHEHTA

CTpyKTypHBIE METOBI MeTo/1p1, BO3I€HCTBYIONINE MPEUMYIIIECTBEHHO Ha YYACTHUKOB
OpPraHW3aIlMOHHBIX  KOH(JIUKTOB,  BO3HHKAIONIMX  H3-3a
HEMpPaBWILHOTO  pacrpeneneHuss  QyHKIOMA, mpaB U

OTBETCTBEHHOCTH, TJTOXOM OpraHM3aluu Tpyna,
HECTIPABEJIUBON CHCTEMbl MOTHBAIIMH M CTUMYJIHUPOBAHUSI
pabOTHUKOB

MeKIMYHOCTHBIE METOIbI Metoapl, Tpeanoyiaraloue  BHIOOP  CTWIIA  TOBENEHUS
YYaCTHUKOB KOH(QUIMKTA, YTOOBI CBECTH K MHHHUMYMY YIIepO
CBOMX MHTEPECOB

IleperoBopsl YperynupoBaHue KOH(QIIHKTAa, OPUEHTHUPOBAHHOE Ha
COBMECTHOE pEelIeHHEe CTOPOH; HaOOp MPUEMOB, HANPaBIEHHBIX




Ha TIOMCK B3aWMOIPHEMJIEMBIX Ul IMPOTHBOOOPCTBYIOIIUX
CTOpPOH peLIEeHUN

36. Onpenenure TPyIIy MHCTPYMEHTOB MOCTPOEHHS M HOBBIMIEHUS 3PHEKTUBHOCTH
CHUCTEMBl BHYTPEHHHX KOMMYHHKAIMH, COCTOSIIyI0 W3 KopropaTuBHbIX CMU, pacceuiku
COOOIIEHHH, TOCKU 0OBSBIICHNUS, BHYTPEHHETO CaiiTa, IMCTOBOK, KOTOPHIE YUUTHIBAIOT HHTEPECHI,
0COOEHHOCTH TIOBE/ICHUSI 1 MHEHHSI JIFO/ICH B KOJUIEKTUBE.

*uH(popMaNNOHHbIE HHCTPYMEHTHI

aHATUTHYECKUE WHCTPYMEHTHI

KOMMYHHUKATHBHbIE HHCTPYMEHTHI

OpTaHU3aIMOHHBIE HHCTPYMEHTHI

37. Omnpenenure Tpynrny HHCTPYMEHTOB IOCTPOEHHS U TMOBBIMIEHUS 3((HEKTUBHOCTH
CUCTEMBl BHYTPEHHMX KOMMYHHMKAlLUi, B KOTOPYIO BXOJST KOPIOPAaTUBHBIE MEPOIPUATHS,
COpEBHOBaHUS MO Mpodeccur, KOPIOpaTUBHbIE TPEHUHTH U CUCTEMA aJalTalluy, YIUTHIBAIOIINE
MHTEPECHl, 0COOCHHOCTHU TIOBEACHUS U MHEHHUSI JIIOAEH B KOJUIEKTHBE.

*KOMMYHHMKATHBHbIE HHCTPYMEHTBI

AHAINTUYECKUE UHCTPYMEHTBI

MH(POPMALMOHHBIE HHCTPYMEHTHI

OpraHU3alMOHHbIE UHCTPYMEHTHI

38. Ompenenure Tpyniny HHCTPYMEHTOB IOCTPOEHHUS M TOBBIIICHHUSA 3((EKTUBHOCTH
CHCTEMBbl BHYTPEHHMX KOMMYHHKAIMi, B KOTOPYIO BXOAAT pa3paboTKa U BHEAPCHHE
KOPIIOPAaTHBHBIX CTAaHAAPTOB, BHICTYIJICHHS PYKOBO/ICTBA, COBEIIAHHS, COOpaHUs, YUUTHIBAIOIIHNE
MHTEPECHl, 0COOCHHOCTH TTOBEICHHUS U MHEHUS JIIOACH B KOJIJICKTUBE.

*OpraHu3alOHHbIe HHCTPYMEHTBI

KOMMYHHUKATHBHBIE HHCTPYMEHTEI

aHATUTUYECKUE HHCTPYMEHTHI

uH(pOpPMAIIMOHHBIE HHCTPYMEHTBI

39. Omnpenenute BHI JACSATENBHOCTH, KOTOPBIA pean3yeT MOJACHUCTEMA YIIPABIICHHUS
pa3BUTHEM YEJIOBEYECKUMH PECYpCaMH, CBsI3aHHAs C KOPPEKTUPOBKOH JIEATEIILHOCTH pabOTHHKA

*noBbllIeHN e KBAJIMPUKALIUM KAJPOB

pa3paboTka (popM ydacTHsl IIepCOHANA B MPUOBLISIX

o0ecreyeHrne OXpaHbl 370POBbsl pAOOTHUKOB

(dbopMHEpOBaHKE HOBOW OPraHU3ALMOHHON CTPYKTYPHI

40. VkaxuTe MOHATHE, KOTOPOE XapaKTepU3YeT IMPOIEeCC IMOATOTOBKH COTPYAHHKA K
BBITTOJTHEHUIO HOBBIX JUISI HETO MPOU3BOJCTBEHHBIX ()YHKIIMHU, 3aHSATHIO HOBBIX JIOJDKHOCTEH,
PCIICHNIO HOBBIX 3a71a4, T.C. pa3BUTHUIO HOBBIX KOMIICTCHIIUN, YIYUTBIBAs HHTCPECHI, 0COOEHHOCTH
MOBEJICHUS U MHEHUS (BKJIIOYasi KPUTHUECKHE) JIIO/ICH, C KOTOPBIMU paboTaerT.

*npodgeccuoHaTbHO Pa3BUTHE

paccTaHOBKa MepcoHana

oTOOp MepcoHaza

JIeJoBast OIICHKA

41. YkaxuTe BbITOAY NMPO(eCCHOHAIBHOTO Pa3BUTHUS ISl COTPYAHUKOB, HAIIPABJICHHOTO
Ha Pa3BUTHE HOBBIX KOMIETEHIIMH, YYUTHIBAsi UHTEPECHI, OCOOCHHOCTH TMOBEJCHUSI U MHEHUS
(BKIJIIOUAst KPUTHUECKHUE) JIFOAEH, C KOTOPBIMH paboTaer.

*pOCT YPOBHS y/10BJIETBOPEHHOCTH TPYA0M

CHI)KEHUE TEKYYECTH KaJpOB

MOBBILIEHHE LIEHHOCTH OCHOBHOT'O pecypca



yAy4llIeHHe OpraHU3allMOHHON KYJIbTYpbl

42. YKaxxuTe BBITOAY IpOodECCUOHATFHOTO Pa3BUTHS, HAITPABICHHOTO HA Pa3BUTHE HOBBIX
KOMIIETCHIINH, YUUTHIBAS HHTEPECHI, 0COOCHHOCTH MTOBEICHUS M MHCHHUS (BKJIIOYAs KPUTHUECKHE)
JOJIEH, I OpraHu3aliu.

*yJy4dllleHHe OPraHUu3alMOHHON KYJbTYPbI

POCT YpOBHS yIOBJIETBOPEHHOCTU TPYIOM

MOBBIIEHUE YPOBHSI MOTUBALIMM K TPYAY

paclIMpEHUE KAPbEPHBIX MEPCIICKTUB

43. Ormpenenure TMOHATHE, KOTOPOE BKIOYAaEeT OOy4YeHHE KAJAPOB C  IEJIBIO
YCOBEpPLICHCTBOBAHUSI 3HAHUM, YMEHUH, HAaBBIKOB U CHOCOOOB OOLIEHHS B CBA3H C POCTOM
TpeGoBaHUH K MpoQeccur UM MOBBIIIEHHEM B TOJDKHOCTH, YUUTHIBAs MHTEPEChl, 0COOEHHOCTH
MOBEJICHUS U MHEHHUS (BKJIIOYAsi KPUTUUECKHUE) JTHO/IEH.

*1oBpIlIeHNe KBATU(PHKANH

MEePEnoIroTOBKa KaJpoB

npodeccrHoHaIbHOE IPOCBEIIECHHE

MOJTrOTOBKA KaJpOB

44. OnpenenuTe NOHATHE, KOTOPOE BKIIOYAET 00y4eHHE KaJpOB C I1eJIbI0 OCBOSHUS HOBBIX
3HAHWW, YMEHHU, HABBIKOB M CIIOCOOOB OOIICHHMS B CBSI3H C OBJIAJICHUEM HOBOU Tpodeccueit mim
W3MEHMBIIUMUCS TPeOOBAaHUSIMHU K COJEP)KAHUIO U pe3ylibTaTaM TPY/Ad, YUYUTHIBAsk WHTEPECHI,
0COOCHHOCTH TIOBEACHUS U MHEHUS (BKIIIOUAsi KpUTHUECKHUE) JIIOACH.

*IepenoAroToOBKa Kajapos

MOBBIIICHHUE KBATH(DUKAITTN

npodeccruoHaIbHOE MPOCBEIICHUE

MOATOTOBKA KaIPOB

45. Omnpenenure TOHATHE, KOTOpPOE BKJIIOYAET JEHCTBUS, MpEeANpPUHUMAIOLINE
COTPYAHUKOM JJISl peaji3aliy CBOETO IIaHa U MPO(heCCUOHAIIBHOTO MPOABMKEHUS, KOPPEKTUPYS
CBOM JICHCTBUS C YUIETOM UHTEPECOB U OCOOEHHOCTEH JII0/IEH B KOJJIEKTUBE.

*pa3BUTHE Kapbepbl

IUTAHUPOBAHKUE Kapbephbl

yIIpaBJI€HHUE Kapbepou

poQeCCHOHANTBHOE PA3BUTHE

46. OmnpenenuTe TMOHSATHE, XapaKTEPU3YIOUIEeCs KaK OpPraHW30BaHHBIA TPOIECC,
OCYIIECTBIISIEMBbI B OMpENeJIeHHONW MOCIEeA0BATEIbHOCTH, MCXOMs W3 IeTei, MmoTpeOHOCTeH,
CKJIOHHOCTEH, CIOCOOHOCTEH paboTHHMKA M CaMOW OpraHM3allid, COCTOSIIUNA M3 KOMIUICKCa
MEPOIPUATHI 10 IUIAHUPOBAHUIO CIYKEOHOrOo pocTa pabOTHHKA, OpraHU3aIMH CIYKEOHOTO
pocta pabOTHHMKA MOTHBAIIMU CIY>KEOHOTO pocTa pabOTHHKA, KOHTPOJS CIY>KEOHOTO pocTa
paboTHHKA, yYUTHIBAsE UHTEPECHI, OCOOCHHOCTH MOBEACHHS M MHEHUs (BKJIIOYash KPUTHUECKHUE)
JIIOJIEN B KOJUICKTHUBE.

*ynpaBjeHHe Kapbepoi

pa3BUTHE Kapbepbl

TUTAHUPOBAHKE Kapbephl

npodeccruoHalbHOE pa3BUTHE

47. Onpenenure MokaszaTesb, HE XapaKTEePU3YIOIIUKM yIpaBIeHUE Pa3BUTHEM Kapbephbl B
OpraHu3aIu

*CpeaHecMCOYHBII COCTAB COTPY/IHUKOB B OPraHU3aun

TEKy4eCcTh NEepCcOoHasia (CpaBHEHUE IMOKa3zaTelie JJisi COTPYJHUKOB, YYaCTBYIOLIUX B



TUTAHUPOBAHHUH U PA3BUTUH KapbePhl M HE YUACTBYIOIIUX B ATOM MPOIIECCE)

MOBBIIICHHUE COTPYAHHUKOB B JOJDKHOCTHU (CpaBHeHI/Ie IMPOLICHTHBIX oKa3aTelien
(OTHOIIEHHE MOTYYUBIIUX MOBBIIICHHE COTPYIHUKOB K OOIIEMY YHCIY COTPYIHUKOB B TPYIIIC)
JUISl COTPYHUKOB, YYAaCTBYIOIINX B IJIAHUPOBAHUU U Pa3BUTHUU Kaphephbl U HE yYaCTBYIOUIMX B
3TOM TIpolecce)

3aHATHUC OCBO6OI[I/IBIHI/IXC$I KIIFOYECBBIX )IOJ'DKHOCTeI\/’I COTpYAHUKAMHU OpraHu3anvi M
IPUHATBIMU CO CTOPOHBI

PE3yJIbTAaThI OMPOCOB COTPYIHUKOB, YUACTBYIOIIUX B IUIAHUPOBAHUH M PA3BUTHH KapbePhl

48. Ompenenure MokasaTelb, XapaKTEPU3YIOMIMI YIPABICHUE DPa3BUTHEM Kaphephl B
OpraHu3aliy, C Y4€TOM HHTEPECOB U OCOOECHHOCTEH JI0/IeH B KOJJIEKTHUBE.

*TeKy4ecThb MEepPCOHAJIa (CPaBHEHUE MOKa3aTeJel A1l COTPYAHUKOB, YYACTBYIOLIMX
B IVIAHUPOBAHNH ¥ Pa3BUTHH Kapbepbl U He YYaCTBYIOUIUX B 3TOM Ipoiecce)

CPEIHECTIMCOYHBIN COCTaB COTPYAHUKOB B OpraHU3alNH

HpI/IGHHL " €€ JUHAMHUKa B OpraHru3annuun

POCT KU3HEHHOTO YPOBHS paOOTHHUKA

49. Onpenenure nokasaTelb, XapaKTEPU3YIOIIUH YIPABICHUE PA3BUTHEM Kapbephl B
OpraHu3aluy, ¢ y4eTOM HHTEPECOB U 0COOEHHOCTEH JI0IeH B KOJUIEKTHBE.

*pe3yJIbTAaThl ONPOCOB COTPYAHUKOB, YYACTBYIOIIMX B IVIAHHPOBAHMU M Pa3BUTHH
Kapbepbl

CPEIHECIIMCOYHBIN COCTAaB COTPYJHUKOB B OpraHU3alluu

puObLIb U €€ IMHAMUKA B OpraHu3aluu

POCT )KU3HEHHOT'O YPOBHS paOOTHHKA

50. Omnpenenure mokasaresnb, XapaKTEPU3YIOIMI YIPABIEHHE Pa3BUTHEM Kapbephbl B
OpraHu3aluy, ¢ y4eTOM UHTEPECOB U OCOOCHHOCTEH JIt0JIeH B KOJIJIEKTHBE.

*[OBbIIICHHE COTPYJIHUKOB B JO0J’KHOCTH (CpaBHEHHE NPOLEHTHBIX MOKa3aTeJeH
(oTHOIIeHME TOJYYMBIIMX NMOBBbILIEHHE COTPYJIHUKOB K 001IeMY 4YHCJIY COTPYJIHUKOB B
rpynmne) /Ui COTPYAHUKOB, Y4aCTBYIOIIUX B IUVIAHHPOBAHWUHM M PA3BUTHH Kapbepbl H He
Y4YACTBYIOLIMX B 3TOM Iporecce)

CPEIHECIIMCOYHBIN COCTAaB COTPYJHUKOB B OpraHU3alluu

npuOBLIb U €€ JUHAMUKA B OPraHU3a1H

POCT KU3HEHHOI'O YPOBHS pabOTHHKA

Komnerennus: YK-5. CnocoOen aHanu3upoBaTh U YIUTHIBATh pa3HOOOpasue
KYJbTYpP B POLIECCE MEXKYIBTYPHOTO B3aUMOICCTBUS

Bonpocul ona yecmnozo onpoca:
1. PackpoiiTe MOHATUS MOTHBALIMU M JEMOTHBALINY.
2. [lepeuncnure GyHKIUU U IPUHITUIIBI MOTHBALIUH.
3. OxapakTepusyiTe mpolecc BO3JEHCTBUS HAa MOTHBALMIO PAaOOTHUKOB M OIpPEIENINTe
B3aMMOCBS3b Pa3HO00pa3Hsl KYJIbTYP, K KOTOPBIM MPUYHUCIISIOT C€0sl COTPYIHHUKH.
4. Onpenenure crnoco0bl MEXKYJIbTYPHOIO B3aUMOAEHCTBUS COTPYAHMKOB B IIpOLIECCe
MOTHUBAIINHU.
5. Ilepeuncnure GyHKIMN KOMMYHUKALMH B OpraHU3aluy U JaiiTe UM XapaKTepPUCTHKY.
6. 13 Kakux 3JI€MEHTOB COCTOMT M KaK OCYIIECTBISETCS KOMMYHUKAIIMOHHBIN TPOIIECC,
HaNpaBJICHHBI Ha CO3/JaHUE HEIMCKPUMHHALMOHHOW Cpebl BO3JEHCTBHS MPU BBIIOIHEHUU
npodeccuoHanbHbIX 3a1a4?



7. Kakue daktopsl BausSioT Ha 3(Q(PEKTUBHOCTH KOMMYHUKAIMH B OpraHHU3alllH
HampaBJICHHBIX Ha CO3/JaHHC He)IPICKpHMPIHaHHOHHOﬁ CpEabI BO321€I>'ICTBPI5[ IIprU BBIITOJIHCHUHU
npodeccuoHaNbHbIX 3aa4?

8. Ha cThike Kakux 00J1acTei 1 Kak OCYIIECTBIISECTCS YIPaBICHUE KOMMYHUKAIMSIMU?

9. Vkaxute TmNpU3HAKKM  ONAarompusATHOTO W  HEONArompHATHOIO  MOpPaJbHO-
IICUXOJOTUYCCKOI'0 KJiInMaTa B OpraHru3aliiu.

10. U3 kakux 3TamoB COCTOUT Mpolecc (opMHUPOBAHUS MOPATHLHO-TICUXOIOTHYECKOTO
KJIMMaTa B OpraHu3alun?

Temwbl ouckyccuti

Konkypenuust Mexxay pabOTHHKaMH - IPEUMYIIECTBO JIsi OPraHU3alluy UITH ITPOOJIeMBbI?

Brusier nu pazHooOpasue KynbTyp B IPOLECCE MEXKKYJIBTYPHOTO B3aUMOAECHCTBUS MEXIY
pabOTHUKaMU OpraHU3aIu?

Ilpu mpueme Ha paboTy BakeH JIM MOJ paOOTHHKA W BO3PACT MpPH BBITOJHEHUU
npodecCHOHANBHBIX 3324 U BCeraa Ju?

Bonpocul pybeorcnon koumponvHou pabomel (0115 3a04HOU (hopmbl 00yYeHUs1)

1. MoTuBanus TpyI0BOH AESITSIHPHOCTH: TIOHITHE, BUBI TOTPEOHOCTEH, (DYHKIIUH, CTIOCOOBI,
MIPUHIIMITBI TOCTPOCHHSI MOTHBAIIMOHHOW c(ephl, yduThIBas pa3sHOOOpaswe KyIbTyp B
IIPOLIECCE MEKKYIBTYPHOI'O B3aUMOJECHCTBUS.

2. Teopun MOTHBALMK: COAEPKATEIBHBIM U IPOLECCYATbHBIN TIOJXOBI.

3. BoszneiictBue Ha MOTHBalMIO pPAOOTHUKOB C YYETOM PA3JUYHOTO COIHMAIBHOTO H
KYJIBTYPHOTO TIPOUCXOXKICHHUS B TIPOIIECCE B3AUMOICUCTBUS: ATAIbI, (PAKTOPHI.

[TpakTryeckoe 3aanHue.

1. M3yunre Teopun motuBarmu K. Anpaepdepa, /1. Mak-Knennanna, ®. ['epudepra, B. Bpyma,
C. Anamca, Jlokka, JI. Mak-I'peropa, b. ®. Ckunnepa u 3anoaauTe Tadmmity 1.

Ta6muma 1 — OCHOBHBIE NTOJIOKEHHSI TEOPUI MOTHBAIMN

Ne | Teopun moTuBanmm OCHOBHBI€ TIOJIOKECHUS
1. | Teopust ERG K. Ansaepdepa .
2. | Teopus PUOOPETEHHBIX

norpedbHocrelt [I. Mak-Knennanna.
Teopus nByx aktopos . ['epudepra.
Teopus oxxunanus B. Bpyma.

Teopus pasenctsa C. Anamca.
Teopust mocraHOBKM Lienen JIOKka.
Teopust «X» u «Y» J1. Mak-I'peropa.
Teopus nayyenus b. @. Cxunnepa.

XN N AW

2.CocTaBpTe ONEPOrpaMMy  YIPABICHYECKOM MPOLEAYPHI, BBIIOJHAEMOW  CIYKOOM
yIpaBJIeHHUs TIEpCOHAIOM B Bainieit opranusamnmu 1 3armoHuTe Tadauiry 1

Tabmuma 1 — Omneporpamma pa3pabOTKM TUIaHA TOBBIIICHHS KBATM(HKAIMKA TMEPCOHAIa B
(Ha3BaHME OpPraHU3AIIH)

HMCHOJHUTEIN
HApyrue
JIOJDKHOCTH
OyHKIMH Hauanphuk otena | Cnenyanict FOprict YYacCTBYIOLLIME B
KaJIpoB OT/IeJIa Ka/IpOB BBITIOJTHEHU U

JaHHOMU
MTPOLIEYPBI




VYcaoBHbIE 0003HAYEHMSL:

O - oTBeuaeT 3a BHIOIHEHUE (DYHKIINY;

V - y4acTBYeT B BBIIOIHEHNUH (DYHKIIUH;

I1 - mpexocraBnsier HEOOXOMMYIO HH(POPMAIIHUIO, UCXOHBIC TAaHHBIE,
K - koHTpONIHUpYET;

P - npuHnMaet perenue.

Tembl 00K1A008:
1. Teopust ERG K. Ansaepdepa .
2. Teopus mpuoOpeTeHHBIX ToTpeOHOCTEH J[. Mak-Knennanza.
3. Teopus naByx (aktopoB @. I'epudepra.
4. Teopus yenoBeueckux otHomeHui P. Jlaitkepra.
5. Teopus oxunanus B. Bpyma.
6.Teopus paBenctsa C. Anamca.
7. Mopnens motusaruu JI. [Toprepa — 3. Jloynepa.
8.Teopus moctaHoBkH 1ieneit JIokka.
9.Teopust «X» u «Y» JI. Max-I'peropa.
10.Teopus nayuenus: b. ®@. Ckunnepa.
11.KoHuenuust napTUCUIIAaTUBHOTO yIpaBieHus (Teopus «Z» Y. Oyun).

Bonpocul k 3auemy:

1. MoTuBanus TpyAOBOU ACATEIHHOCTH: TIOHITHE, BUBI TOTPEOHOCTEH, (DYHKIIMH, CTIOCOOHI,
NPUHIMIBI TOCTPOCHUS MOTHBAIMOHHON cdepbl, y4uThIBas pasHooOpasue KyJabTyp B
IIPOLIECCE MEKKYIBTYPHOIO B3aUMOJEHCTBHS.

2. Teopuu MOTHBALMK: COAEPKATEIBHBIN U IPOLECCYATbHBIN TOJXOIbI.

3. BosgeiictBue Ha MOTHBAaLMIO PAOOTHUKOB C YYETOM pA3JIMYHOIO COLMAJIBHOIO H
KYJBTYPHOT'O IIPOUCXOKICHHS B IIPOIIECCE B3aUMOJICHCTBUS: 3TAlbl, (PAKTOPBI.

4. TpanuuuoHHas CUCTEMA BO3HAIPAXKACHMS IIEPCOHANIA: 3HAYCHHUE, LICIIH.

5. YI0BIETBOPEHHOCTh TPYJOM, KAK OCHOBHOW aCIEKT B YIPABJIECHUU TPYIOBbIM IOBEACHUEM
IIEpPCOHAA.

6. DKOHOMMYECKHE U HEIKOHOMHUYECKHE METO/Ibl CTUMYJIUPOBAHUS.

7. Ilponecc BO3IEHCTBMS Ha MOTHUBALMIO pPAaOOTHUKOB U OINpPENEINUTE B3aUMOCBSA3b
pa3zHo00pa3us KyJabTyp, K KOTOPBIM IPUUYUCIISIIOT Ce0sl COTPYTHUKH.

8. OCHOBHBIE 2JIEMEHTHI CUCTEMBl MOTHBALIMK TPYZa IIEPCOHAIA OPraHU3aLUH.

3aoanusn (mecmol 0134 npoeedeHus 3auema)

1. Onpenenure  TpeOOBaHHS, TPEABSIBISIEMbIE  paOOTHUKAM  OpPTraHHU3AIMCH,
UCTIONB3YIOIIEH KOHIEMIUIO YIIPABICHHSI Y€JIOBEUECKUMU PECYPCAMHU.

* pa0OTHHUK [0JKeH 00/1aJaTh MOIMOHAIbHO-CO3HATEIBHLIM M OCMBICJEHHBIM
MoBeJIeHHEeM, YYUTHIBATH 0COOCHHOCTH TOBEAEHUsI H MOTHBAIHN PAOOTHUKOB Pa3IUYHOTO
CONMATBHOTO W KYJbTYPHOrO TPOMCXOXKIEHHUSI, KOTOpPOe TMO3BOJUT eMy 3¢ PeKTHBHO
BBINOJIHATH TPYAOBbIEe (PYyHKIHH

pabOTHUK JOKEH KHUTh B TOM PETHOHE, B KOTOPOM HaXOJUTCS OpraHU3aIus

pabOTHUK JOHKEH OBITh GU3NYECKU 3[I0POB U MMPOUTH AUCIIAHCEPU3AIUIO

pabOTHUK JTOJKEH OBITH C BBICIIUM 00Opa30BaHUEM W YUUTHLCS B aCIHPAHTYPE BY30B TOTO
peruoHa, B KOTOPOU HaXOUTCSI OpraHU3aIus

2. OHpCI[CJ'II/ITC IIOHATHCE, KOTOPOC XapaKTCPU3YCTCA KakKk LEJICHAITPABJICHHO
OpFaHHSOBaHHBIﬁ, IINIAHOMEPHO MW CHCTCMATHUYCCKU OCyHIeCTBJ'ISIeMHﬁ mponecc OBJIaACHUA



3HAaHUSIMH, YMEHHMSIMM, HaBbIKAMH M croco0amMu OOIIEHHs TOJ PYKOBOJICTBOM OIBITHBIX
npenojaBaTesiei, HACTABHUKOB, CIEIUAINCTOB U PYKOBOAMTENEH, MO3BONSIONIMNA OOBICHUTH
0COOEHHOCTH IHOBCACHUA MW MOTHBAllUU JIIOI[GI\/'I pPas3siindHoro CONHUAJIBHOTO W KYJIbTYPHOI'O
MIPOUCXOXKIACHUS

* npogeccnonabHOE 00yUeHHE

MOJITOTOBKA KaJpOB

MOBBIIICHUE KBATH(DHUKAIIIHN KaJAPOB

HEepPEeToAr0TOBKA KaIPOB

3. Pacnonoxwure mnocineaoBaTeNbHO 3Tambl Iporecca Mpo(hecCHOHAIBHOrO 00y4eHus,
MO3BOJISIOMNNA  OOBACHUTH OCOOCHHOCTH TOBEJIEHHS W MOTHBALMU JIIOACH Pa3IMYHOTO
COLMAJIBHOTO U KYJIBTYPHOT'O IPOUCXOKICHHS

1 moaroroBka KajapoB

2 noBbIIIEHUE KBAIM(UKALMH KaJpOB

3 mepenoAroToBKa KaapoB

4. YxaxuTe HadaJbHBIA 3Tan mpouecca mpodecCHoHaIbHOTO 00YYEHUSs, TTO3BOISIONINI
OOBSCHUTH OCOOEHHOCTH TOBEJEHUS M MOTHBALMU JIIOJEH pa3IMYHOTO COLMAIBHOTO H
KYJIBTYPHOI'O IIPOUCXOXKICHUSA

* IOATr0TOBKA KAa/IPOB

ITIOBBIIICHUC KBaJII/I(bI/IKaLII/II/I KaapoB

MEPeToAroTOBKa KaJApoB

5. YKaxuTe 3aKII0YUTEIbHBIN 3Tl Mpoliecca NpohecCHOHaTFHOTO 00yUeHuUs
* epenoAroToBKa KaJpoB

MOJITOTOBKA KaJIPOB

MOBBIIIICHHUE KBATH(DHUKAIIIH KaJIPOB

6. Onpenenute METO, KOTOPBIN HE OTHOCUTCS K METO/IaM 00y4YEeHHsI YeJIOBEUECKUMU
pecypcamu

* MmeTo (POKYC-TpyHIIbI

HaIpaBJIEHHOE PUOOPETCHHE OTBITA

MIPOU3BOACTBEHHBIN HHCTPYKTAXK

poranus

7. Onpenenure HakTop, HE OTHOCSIIMNCA K (paKTOpaM, MOTUBUPYIOLIUM COTPYAHHUKOB Ha
ydyacThe B THporpaMMe OOYy4eHHUs, MO3BOJIAIONIMN OOBACHUTH OCOOCHHOCTH TIOBEACHUS MU
MOTHBAIUH JFOICH PA3IMIHOTO COIMATBHOTO U KYJIBTYPHOTO IMPOUCX 0K ICHHS

* co31aHUe OPraHU3AIMOHHON KYJIbTYPbI

coxpaHeHue paboThI

pocT 3apaboTHOM TIaThI

MOBBIIICHHE KOHKYPEHTOCIIOCOOHOCTH paboTHUKA

8. YkaxxuTe MeTo/ He OTHOCSIIITUICS K MeToZaM PO eCCHOHAITBHOTO 00yUeHUS
* conuomeTpust

poTarus

HUHCTPYKTaX

JIETIOBBIE UTPBI

9. Onpenenute MeTox 00ydeHHs IEPCOHANA HAa pad0YeM MECTe, KOT/1a UCTIONb3YeTCsI
pa3bsCHEHUE MPUEMOB PAOOTHI



* HHCTPYKTAaK
poTrarus
JACJIOBBIC UTPBI
HACTaBHUYECTBO

10. Onpenenure MeTo 00y4eHHs IEPCOHANIA, IPU KOTOPOM COTPYJHUK BPEMEHHO
NIEPEMEILAETCS Ha IPYTYIO JOJKHOCTh

* poranus

ACJIOBBIC UTPBI

HACTaBHUYECTBO

MHCTPYKTaX

11. Onpenenure Metoa 00yyeHHs, KOTJja COTPYIHUK MOTYyYaeT HOMOIL O0Jiee ONBITHOTO
KOJIJIETH, MO3BOJISIOIINN 00BACHUTH OCOOEHHOCTH MOBEJCHHUS M MOTUBALMH JIIOJEH Pa3In4yHOro
COLIMAJILHOTO U KYJIBTYPHOT'O IPOUCXO0KIECHUS

* HACTABHUY€CTBO

poTtanus

JICJIOBBIE UT'PbI

MHCTPYKTaX

12. Yxaxwure ¢popMy, He OTHOCAIIYIOCS K OCHOBHBIM (hopMaM npodoprueHTanuu
* npodeccuoHAIbHAS OLIEHKA

npodeccHoHaTBFHOE TPOCBELICHUE

npodeccuoHanbHas HHGOpMaIUs

npodeccuoHanbHask KOHCYIbTallUS

13. Pacrmonmoxute mocienoBaTeIbHO d3Tambl OOy4YeHHsT pPaOOTHUKA B OpraHU3AINH,
MO3BOJISIOMIUNA  OOBACHUTH OCOOCHHOCTH IOBEIEHMs W MOTHBAaLMU JIOAEH Ppa3IMYHOIro
COLIMAJILHOTO U KYJIBTYPHOT'O MPOUCXO0KIECHUS

1 Onpenenenue noTpeOHOCTH B 0OYUEHUH.

2 IlocTaHoBKa 11e1eit 00y4eHHUs U KPUTEPUEB €TO OLICHKH.

3 ®opmupoBaHue Or0IKeTa 00ydeHUsI.

4 OnpeneneHus coaepKaHus IPOrpaMM U BEIOOP METO0B O0yUEHHS.

5 Peanu3zanus nporpaMm o0y4eHusl.

6 Ouenka 3¢ peKTUBHOCTH 00YICHUSI.

14. VYkaxure HauaJdbHBIM dTanm mporecca oOydyeHus paOOTHHKAa B OpraHu3aluy,
MO3BOJISIOMIUNA  OOBSCHUTH OCOOCHHOCTH TMOBEIEHHS W MOTHBALMU JIIOAEH Ppa3IMYHOIrO
COLIMAJIBHOTO U KYJBTYPHOI'O ITPOUCXOXKIECHUS

* onpejaesieHne MOTPEOHOCTH B 00yYeHUM.

MIOCTaHOBKA LieJIell 00y4eHUs U KPUTEPUEB €ro OLICHKU.

dbopMupoBanue 010 )KeTa 00yUeHUSI.

OTIpe/ieNICHUs COJEPKaHUsS IPOTpaMM U BBIOOP METOA0B 00YyUEHUSI.

15. VkaxuTe 3aKIIOYUTENBHBIA 3Tal Mpoliecca 00ydeHus: pabOTHHKAa B OpraHU3AIINH,
HO3BOJ’IHIOH_II/H‘/1 O6’[)51CHI/ITI> OCO6GHHOCTI/I NOBECACHUA HW MOTHBallUU JIIO,Z[eI;'I pa3jindaHoro
COLIMAJILHOTO U KYJIBTYPHOTO MPOUCXO0KIECHUS

* oneHKa 3(pQeKTHBHOCTH 00y4YeHHUSI.

MOCTaHOBKA 11eJIeil 00y4YeHUs U KPUTEPUEB €TI0 OLIEHKH.

dbopMupoBanue 010 KeTa 00yUSHUSI.

OTIpe/ieNICHUs COJEP>KaHUSI IPOrpaMM U BHIOOP METOZ0B 00YUECHHS.



16. Omnpenenure BUJ 00ydeHUs1 EPCOHANA, KOTOPOE OCYIIECTBIAETCS Ha paboueM MecTe,
MO3BOJISIONIEe OOBSICHATh OCOOCHHOCTH TIOBEJCHHWS W MOTHBAIMHM JIFOJICH Pa3IHMIHOTO
COHAJIBHOI'O U KYJIBTYPHOI'O IPOUCXOXKICHUA TTPHU BSaI/IMOILCI\/'ICTBI/II/I B KOJIJICKTHUBEC

* BHYTPHUIIPOM3BOICTBEHHOE

BHEIPOHU3BOJICTBEHHOE

npodeccuoHalbHOE

OpPraHU30BaHHOE

17. Onpenenute Bug 00ydeHHs IepcoHalia, KOTOPOE OCYIIECTBISETCS BHE paboyero Mecra
* BHeNPOU3BOICTBEHHOE

BHYTPHUIIPOU3BOJICTBEHHOE

npodeccuoHaIbHOE

OpraHM30BaHHOE

18. Ykaxkure oTpUIaTeNLHBIA MOMEHT 00y4YeHHs Ha pabodyeM MecTe

* ICUX0JIOTHYecKasi CKOBAHHOCTh

BO3MOXXHOCTh MPEPBATh 00YUCHHE B CBSI3U C MPOU3BOJICTBEHHON HEOOXOIUMOCTHIO
BO3MOYKHOCTh UCIIOJIH30BaTh B 00YYCHUN COOCTBEHHBIC TEXHOJIOTHH U 000PYIOBaHHE
YKOHOMHUYHOCTh

19. Ykaxkure moJ0KUTETHHBI MOMEHTOM O0y4YeHHs Ha pabodeM MecTe

* BO3MOKHOCTb TNPHUCHOCOOMTH COJEpP:KaHHE M CPOKH O00y4YeHHs] K KOHKPETHbIM
NMOTPEOHOCTSIM OPraHU3aAUNHU

TICUXOJIOTHYeCcKasi CKOBAHHOCTh

OTpaHMYEHHOCTb MIPEIOCTaBIEHHON NH(OpMaLIUU

OTPaHUYEHHOCTH B BHIOOpE KBAM(UIIMPOBAHHBIX MpenoaaBaTenei

20. Ompenenutre BuJ OOy4eHHs, OCHOBHOW 4YepTOM KOTOPOTO SBISIETCS €ro
WHAUBUAYAIbHBI XapakTep, OOy4YalolIUICS MOXET ONpelNeisTh TeMI OOy4YeHUs, YHUCIO
HOBTOPEHHM, IPOIOJKUTEIBHOCTD 3aHATHUS, T.€. KOHTPOJIMPOBATh BayKHbIE ITapaMeTphl Ipoliecca
06y‘~ICHI/Iil, SABJIIOINUEC 3aJaHHBIMHU IIpU  AOPYIrux METOOaX, HO3BOJ'I$IIOHII/II>1 OOBSICHUTH
O0COOEHHOCTH TOBEJCHHUS W MOTHBALMM JIIOJEH Ppa3IMYHOrO COLMAIBHOTO M KYJIbTYPHOTO
IMPOUCXOKACHUA

* caMoCTOsITe/IbHOE 00y4YeHHne

poTranus

JIEJIOBBIE UT'PBI

HHCTPYKTAX

21. Omnpenenute BuA  OOydeHHs, KOTOPBIA  XapakTepu3yeTcs Kak ¢opma
KOHCYNBTUPOBAHUS, OPUEHTHUPOBAHHAS HA TPOSICHEHUE KIMEHTOM COOCTBEHHBIX Ilelied U
YCIIEITHOTO JIOCTHXKEHUS X 33 CYET BHYTPEHHUX PECYPCOB U UCTOYHUKOB MOTHBALIUU.

* KOY4YHHI

poTtauus

JIETIOBBIE UTPBI

HMHCTPYKTaX

22. VxkaxuTe MEeTOJl OOy4YeHHS HE OTHOCSIIHMICS K MeTojaM OOydYeHHs MepcoHaia BHE
pabodero mecrta

* porauust

YTEHUE JICKUUU

MIPOrpaMMUPOBAHHBIE KYPChl 00y4eHHUs

KOH(EPEeHIINH, CEMUHAPHI



23. Ykaxwute MeTo/l O0ydeHHs HE OTHOCAIIMUCS K MeTojaM OOydeHHs MepcoHalia Ha
pabouem mecte

* MPOrpaMMHUPOBAHHbIE KYPChI 00y4eHusI

UCTIOJIb30BaHUE PAOOTHUKOB B KAUE€CTBE ACCUCTEHTOB, CTAKEPOB

IMOATOTOBKA B IIPOEKTHBIX IPYIIIax

HaCTaBHHUYECTBO

24. Ompenenure ¢ 4Yero HAa4YMHAETCSA Mpolecc OO0ydyeHus pabOTHHKA B OpraHH3alluy,
MO3BOJIIIONINN  OOBSICHUTH OCOOCHHOCTH TIOBEJCHHMS W MOTHBAIMU JIIOJIEH Pa3IMYHOTO
COLIMAJIBHOTO U KYJIBTYPHOTO MTPOUCXOKICHHS

* onpeaesieHUsI IOTPEOHOCTH B 00YUYEHHH

dbopMupoBaHus Or0KETa 00yUCHUS

OTIPEAETICHUS COJICPKAHUS ITPOTPAMM U BBIOOP METOJIOB O0YIEHHS

peanu3auy mporpamMm o0ydeHHs

25. OnpeznenuTe, YeM 3aKaHYMBAETCS TpolecC O0y4eHHs paOOTHHKAa B OpraHH3allvy,
TIO3BOJISIFOINUN  OOBSICHUTh OCOOCHHOCTH TIOBEJCHHS M MOTHBAIMM JIIOJIEH Pa3IMIHOTO
COLIMAIBHOTO U KYJIBTYPHOTO MTPOUCXOKICHHS

* oueHKa 3PpPeKTUHBHOCTH 00yUYeHU S

oTpesieNieHue MOTPEOHOCTH B 00yUeHUN

dhopmupoBaHue OrOKETa O0YICHHS

peanu3aiysi mporpaMm oOydeHHs.

26. Ompenenute MOHIATHE, KOTOPOE BKIOYAET CHCTEMY NPHUHIIMIIOB, METOAOB U (OpM
OpPraHM3allMOHHOTO MEXaHW3Ma, HANpPABICHHOTO Ha COXPAaHEHUE, YKPEIUICHHE W Da3BUTHE
KaJpOBOT0 MOTEHINAJA; CO31aHIE OTBETCTBEHHOTO M BHICOKOIPOU3BOANUTEIHHOTO CINIOYEHHOTO
KOJUIEKTHBA, CIIOCOOHOTO CBOEBPEMEHHO pEarupoBaTh HAa HM3MEHEHMS PBIHKA W YYUTHIBATh
0COOCHHOCTH TIOBEJCHHS W MOTHBAIUM JIIOJCH Pa3IMYHOTO COIMAIBHOTO M KYJIBTYPHOTO
HPOUCXOXKACHUS

* kaJpoBas MOJUTHKA OPraHUu3aluu

MapKeTHHT NIepcoHala

CHCTeMa yIpaBJICHHS IIepcoHaa

IUTaHUPOBaHKUE NOTPEOHOCTH B IIEpPCOHANIE

27. YKaxxute ypoBEHb, HE OTHOCSIIUIICSA K YPOBHSIM KaJpOBOM MOJIUTUKHU, HAITPABIECHHOMN
Ha COXpPAaHEHHUE, YKPEIJICHHE W Pa3BUTHE KAJAPOBOr0 MOTEHIHAJNIA; CO3JJaHHE OTBETCTBEHHOTO U
BBICOKOIIPOU3BOIUTENBHOTO CINIOYEHHOTO KOJIJIEKTUBA, CIIOCOOHOTO CBOEBPEMEHHO PearupoBaTth
Ha U3MEHEHUS PhIHKA M YYUTHIBATH OCOOCHHOCTH TOBECHUS U MOTHBAILIUU JIIOJICH Pa3IMIHOTO
COLMAJIBHOTO U KYJIBTYPHOT'O IIPOUCXOKIACHUS

* BLICIIMH YPOBEHb KAIPOBO MOJUTHKH

roCyJ1apCTBEHHAs KaJIpOBasi NOJIUTHKA

MYHULIMTIAJIbHAS KaIpOBasi MOJIUTUKA

KaJpoBas MOJIUTUKA IIPEANPUATHNA U OpraHu3alui

28. VYKaxuTe MEpOIpHUSTHS, HE OTHOCALIEECS K OCHOBHBIM MEPOIPHUITHIM KaIpOBOMN
MOJIUTUKH

* IOCTAHOBKA 11eJIM OPraHu3aluu 1 pa3padoTka Ou3Hec-IIaHa

OIlpeJIeNIeHUe LIeNH, 3aa4 1 HalpaBJIeHUs paOoThI C IEPCOHAIOM, HEOOXOIUMBIE JIIs
AOCTHUIKCHUSA LCJIU OpraHru3alun

OIlpeJIeIeHNe KaueCTBEHHOI0 U KOJIMYECTBEHHOTO COCTaBa EPCOHANA B paMKax oOuiei
KOHICIIIWU pa3BUTUA OpraHu3aliun



oCylIecTBICHHE MOA00Pa, OLIEHKH, ajanTallul, 00y4eHHs U pa3BUTHS MepCOHAIa B
OpraHu3anuu

(bopMHpOBaHUE MOI0KEHUS O MOPAJILHOM M MaTepUaIbHOM CTUMYJIMPOBAHUH MIEPCOHATIA
B OpraHM3aluu

29. Omnpenenute BUJ KaJIpOBOH MOJUTHKU, NMPU KOTOPOM KaJpoBas paboTa CBOJIUTCS B
Jy4lIeM ciIydae K JIMKBUJAIMKU HETaTUBHBIX MOCIIEICTBUIA; KaJpoBas CiIy>k0a He UIMEEeT MPOrHo3a
noTpeOHOCTEH B IepcoHalle, HE pPacHoiaraeT CpeiCTBaMHU OLEHKU IepcOoHajla, HET YEeTKOU
MIpOrpamMMBbl JeHCTBUI HA3bIBAIOT, HE YUUTHIBAET OCOOCHHOCTH MOBEICHHS M MOTHBAIIMHU JIIOACH
Pa3IU4HOTO COLUAIBHOIO U KYJIbTYPHOT'O IPOUCXOKICHUS

*maccuBHasi KaApoBas MOJIUTHKA

peakTUBHAs KaIpoBas MOJINTUKA

IIPEBEHTHUBHAS KapOBasl ITOJIUTUKA

aKTUBHAsl KaJpoBas MOJUTHKA

30. Onpenenure BUI KaIpOBOM MOJUTUKHU, IPU KOTOPOM PYKOBOJICTBO IPUHUMAET MEPHI
M0 JIOKAJIM3AIlMU KpU3HCa, OPUEHTUPOBAHO HA MOHUMAHUE MPUYHMH, paCIoiaraeT CpeicTBaMu
JTUArHOCTHKHU CYIIECTBYIOIIEH CHUTyallMM W aJeKBAaTHON SKCTPEHHOH MOMOIIM, HE YYUTHIBAET
OCOOCHHOCTH TIOBEJICHUS W MOTHBALIMM JIIOAEH Pa3IMYHOTO COILMAIBHOTO W KYJIbTYPHOTO
MIPOUCXOXKICHUS

* peakTHBHAsl KAJPOBasi MOJUTHKA

MAacCUBHAs KaJpoBas MOJUTUKA

MMPEBCHTHBHAA KaapoBasd IMOJIMTUKA

aKTUBHAs KaJIpoBas MOJUTHKA

31. Onpenenute BUA KaApPOBOW MONUTHUKU, MPH KOTOPOM PYKOBOACTBO MPOTHO3UPYET
pa3BUTHE CUTYAIIUH, T. €. CYIIECTBYIOT TPOTrpaMMBbI CPETHECPOUHOTO TUTAHUPOBAHUS 110 PA3BUTHUIO
MepcoHana, OJHAKO MPH ATOM OTCYTCTBYIOT CPEJICTBA M BO3MOXKHOCTH MPEABAPUTEIHLHOTO
BIIMSIHMSI HA KaJIPOBYIO CUTYAIIUIO B LIETISAX €€ KapJUHAILHOTO U3MEHEHHUsI, HO €Il HE YYUTHIBAET
OCOOCHHOCTH TMOBEACHUS M MOTHUBALMU JIOACH pPAa3IMYHOTO COLMAIBHOTO M KYIBTYpHOTO
MIPOUCXOKIACHUS

*NpeBeHTUBHAS KAaPOBasi MOJIUTHKA

peaKkTHBHAs KaJpoBasi MOJIUTUKA

MACCUBHAs KaJpoBas MOJUTUKA

aKTUBHAS KaJIpOBas MOJUTHUKA

32. Onpenenute BUA KaJpOBOW IMOJMUTUKU, NMPU KOTOPOM B OpPraHM3ALMM XapaKTEPHO
MIPUCYTCTBUE HAJIMYUSA IPOTHO3a BO3HUKHOBEHMS WM Pa3BUTUS KaJpPOBBIX CUTYyalUil, CPEICTB
BO3JICMCTBUS HAa HUX, MOCTOSHHOI'O MOHUTOPWHIA U COOTBETCTBYIOIIEW KOPPEKIMH KaIpPOBOM
CHUTYallUH, a TAKXKe Y4eT OCOOCHHOCTH MOBEICHUS U MOTUBALIMH JIFOJEH pa3TUYHOr0 COLIMATIBLHOTO
U KyJIBTYPHOTO IIPOMCXO0KICHUS

*aKTHBHasl KapOBasi NOJIUTHKA

IIPEBCHTUBHAS KaJApOBasi IOJUTHKA

peaKkTUBHAs KaJpoBas MIOJIUTUKA

ITACCUBHAs KaJpoBas MOJINTUKA

33. Bam HE0OX0IUMO BBITIOJHUTE (HOPMUPOBAHUE KAJPOBOU MOJTUTHKH B OpTraHU3AIIH.
BeiGepure 3Tan, ¢ KOTOPOro HAYHETE CBOU JICHCTBHS

* AHAJIM3 CUTYallUM ¥ NIPOrHO3UPOBAaHUE PA3BUTHS OPraHU3aluN

OmnpenesieHre OCHOBHBIX MPUHIIUIIOB U MOJIOXKEHUHN KaJPOBOU MOJIUTUKU

[InaHupoBaHNe YNCIEHHOCTH U KAYECTBEHHOM CTPYKTYpHI IIEPCOHANA B OpraHU3aluu

Pa3pabotka u yrBepxkaenue [lonoxxeHus: o KapoBOW MOJUTHKE OPraHU3AIUN



34. Bam HE0OXOAMMO BBIMOIHUTH (POPMUPOBAHHUE KaJAPOBOW MOJUTUKU B OpraHU3aIUH.
BeiOepure 3Tan, KOTOPBHIM 3aKOHYUTE CBOM JICHCTBUS

* KoHTpOJIb 32 cO0/TI0eHeM KaJpOBOii MOJMTHKH M YCTAHOBJIeHHe 00paTHOI
CBSI3H C IIEPCOHAJIOM

Onpenenenrie OCHOBHBIX IPUHLIMIIOB U MOJOXEHUH KaJpOBOW MOTUTHKU

IInanupoBaHMEe YUCIEHHOCTH U KAYECTBEHHOM CTPYKTYpHI IIEPCOHAja B OpraHu3aluu

Pa3zpabotka u yrBepxnenne [1onokeHns 0 KapoBOi MOJUTHKE OPTaHU3aAINH

35. Onpenenure BUJl KaAPOBOW MOJUTHKH, KOTOPAs XapaKTEPU3YETCs «IIPO3PAYHOCTHIO
U OpHEHTallMedl Ha BHEUIHMM NepcoHal (HampuMep, MpU YKOMIUIEKTOBAaHHWM IIEpCcOHala
TOTOBHOCTh TPUHATH HE paboTy JI000TO CHEIHAINCTa, €CIM OH 00JamaeT HeoOXOIAMMOH
kBanukanueit, 6e3 ydera Toro, paboTayll M OH paHee B JAHHON OpraHU3allMU) C Y4ETOM
OCOOCHHOCTH TMOBEACHHUS M MOTUBALMU JIIOAEH pPAa3IMYHOrO COLMAIBHOIO M KYJIBTYpHOTO
MIPOUCXOXKICHUS

* OTKpbBITAsA

3aKphITas

peakTuBHas

AKTHUBHAA

36. OmpenenuTre TMOHSATHE, KOTOPOE OOECIIEUMBACT PAlMOHAILHOE HCIIOJIb30BAHUE
MEPCOHAJIAa B COOTBETCTBHUHU C TPYJOBBIM IMOTSHIIMAIOM, OOYUYE€HHEM U TIOJIrOTOBKOH IMepcoHaa K
JESITEIBHOCTH, a TaKKe C yU4EeTOM OCOOCHHOCTH IMOBEJCHUS W MOTHUBAIIMU JIFOJICH Pa3IMIHOTO
COILMAIEHOTO U KYJIBTYPHOTO MTPOUCXOKICHHS

* KaJipoBas MOJIUTUKA OPraHU3ANNHU

MapKEeTHHT MepCcoHaa

crcTeMa YIpaBJICHHUS TIEpCOHANA

TUTAHUPOBaHKUE TOTPEOHOCTH B MEPCOHATIC

37. BoibepuTte MOHATHE B YIIPABICHUH YSJIOBEUCCKUMU PECYpPCaMu, KOTOPOE CTAaBUT IIEJIb
KayeCTBEHHOE M CBOECBPEMEHHOE OO0ECIeYeHHE OpTaHW3alMi HEOOXOAMMOH YHCIEHHOCTHIO
MePCOHala; pallMOHAILHOE MCIIOJIb30BaHKUE KaJPOBOT0 MOTCHIINANA; 00eCTIeUeHHEe HEOOXO0IUMBIX
YCJIIOBUM peanu3aluyd TpaB W OO0S3aHHOCTEH paOOTHHKOB OpTraHW3allid, y4e€T OCOOEHHOCTH
MOBEJACHUS 1 MOTHBAIIMH JIFOCH pa3IUYHOTO COLUATBHOTO U KyJIBTYPHOTO MPOUCXOKICHHS

* KaJPoOBas MOJIUTHKA OPraHU3ANNHU

MapKETHHT TIepcoHaIa

crcTeMa YIpaBJICHHUS TIepCOHaa

IUTAHUPOBAHKE MOTPEOHOCTH B TIEpCOHATIE

38. Ompenenute BUJ IESATEIBHOCTH, HE OTHOCSIIUNCS K OCHOBHBIM LIETSM KaJpOBOH
MOJTUTHKH

* IOMCK KOHKYPEHTOB U onpejieieHHe KOHKYPEHTHOI MO3UIIUM HA PbIHKE

KayeCTBEHHOE M  CBOEBPEMEHHOE  oOeclieueHWe  OpraHu3all  HEoO0XOIUMOU
YHCIIEHHOCTHIO MEPCOHANA

palMoHabHOE WCIIOJIb30BAaHME KaapOBOIO TOTEHIMANA, YYHUTHIBasi OCOOCHHOCTH
IIOBCACHHA U MOTHUBAILINU JIIO,Z[Cﬁ Pa3IM4HOro COMaJIbHOI0O U KYJIBTYPHOI'O ITPOUCXOKACHUA

obOecrieueHre HEOOXOJMMBIX YCIOBHM peaiM3alliyd TpaB W 00sS3aHHOCTEH pPabOTHUKOB
OpraHu3aluu

39. Onpenenute NMOHATHE, KOTOPOE BKIIIOYACT JEUCTBUSI, HAIIPABICHHBIC HA JIOCTHXKCHHE
COOTBETCTBUS IIEPCOHAJA 3a/1a4aM pabOThl OPraHU3AIUH 1 IIPOBOISIIIUECS C YI€TOM KOHKPETHOTO



JTarna pa3BUTHUSA OpraHU3alllH, ONUPAsACh HA 3HAHUS IIPUYUH MOSBICHUS COLUAIBHBIX O0BIYaeB U
pa3Iu4uil B IOBEICHUU JTIOJICH.

* KaZpOBbIe MEPONPUATHSA

KaJpoBasi OJINTUKA OpraHu3aluu

MapKETHHI IIEpCOHAJIa

CUCTeMa yIpaBJIeHHs IepcoHala

40. Onpenenure TMOHATHE, KOTOPOE XapaKTEPHU3YeT palMOHAIBHOE paclpe/iesiCHHE
pabOTHHUKOB OpraHU3alluM MO0 CTPYKTYPHBIM MOpPA3JEICHUsIM, ydacTKaM, pabOuyuM MecTaM B
COOTBETCTBUH C MIPUHATOIN B OpraHU3allMy CUCTEMOW pa3JeeHHsl U KOONEPaluU TpyJa, a TaKxkKe
CHOCOGHOCTHMI/I, HCI/IXO(I)I/BI/IOJIOFI/I‘-IGCKI/IMI/I 1 JCJIOBBIMHU Ka4y€CTBaMU paGOTHI/IKOB, OmnupasChb Ha
3HAHMS MPUYMH MOSIBICHUS COIIMAIBHBIX OOBIUAEB U Pa3JINYMil B MOBEACHHUH JIIOJCH.

* paccTaHOBKA mepcoHasa

oTOOp MmepcoHanta

cobeceoBaHMe

BBIOBITHE TIEpCOHAIA

41. Omnpenenure TMOHITHE, KOTOPOE XapaKTEepH3yeT MPHOPUTETHOE HaIpaBJieHHE
(dbopMHUpOBaHHS KOHKYPEHTOCHOCOOHOTO, BBICOKONPO(ECCHOHATBLHOTO, OTBETCTBEHHOTO U
CIUIOYEHHOT'O TPYJOBOI'0 KOJIJIEKTUBA, CIOCOOCTBYIOLIETO TOCTHXKEHHUIO JTOJITOCPOUHBIX 1Iele 1
peanu3anuy OO0IEH CTpaTeruu OpraHu3aluu, COCOOHOTO aeKBATHO OOBSICHUTH OCOOCHHOCTH
MOBEJACHUS U MOTUBAILIMHU JIOACH pa3IMuHOTO COIUAIBHOTO U KYJIBTYPHOTO MPOUCXOMKIACHHUS

* cTparerusi ynpaBJjieHUs YeJI0Be4YeCKHUMH pPecypcamMu

KaJIpoBasi MOJIUTUKA OpTraHU3aIuN

MapKeTHHT NIepcoHaIa

CUCTeMa yIpaBJIeHHs MepcoHana

42. Ompenenute 3JEMEHT, HE OTHOCSILMNCA K B3JEMEHTaM CTpPaTeruy YIpaBJICHUS
YeJIOBEUYECKUMHU PeCypcamMu

* cucTeMa rocyJapcTBEHHOr0 yIpaBJieHUus

OpraHM3alMOHHAsI CTPYKTYpPa CIIYKOBI yIIPaBICHHUS TIEPCOHATIOM

MOKa3aTeNl U KpUTEpHH dPPEKTHBHOCTH CUCTEMBI YIIPABIICHUS IIEPCOHAIOM

(opMBI 1 METO/IBI PETYIUPOBAHUS TPYAOBBIX OTHOILIECHHH

43. OnpenenuTe MOHATHE, KOTOPOE XapaKTEpU3yeTcs Kak CHCTeMa METOIOB M CPE/ICTB
yIpaBj€HUs] TEPCOHAJIOM, NpPHUMEHsSEMas B TEUYEHHE OIPEACICHHOT0 BpPEMEHU C LEJbI0
peanu3any KaJpoBOW IMOJUTHKH C Y4€TOM OCOOCHHOCTH MOBEICHHMS M MOTHBAIMM JIIOZACH
Pa3IUYHOIO COLUAIBHOIO U KYJIbTYPHOTO MPOUCXOKICHUS

* cTpaTerus ynpapJieHUs YeJIOBeYeCKMMH pecypcamMu

KaJIpoBast MOJINTUKA OpraHU3aluu

MapKeTUHT MepCcoHaa

CUCTeMa yIpaBJIeHHs epcoHala

44. Onpenenure MOHITHE, KOTOPOE BKIFOUAET IUTAHOMEPHOE M OpTraHW30BaHHOE 00yUYeHUE
U BBIMTYCK KBaJU(UIIMPOBAHHBIX KAJAPOB JUIsI BCEX OOJIACTEH YEIOBEYECKOW AESITENHbHOCTH,
BJIQJICIOIIUX  COBOKYIHOCTBIO  CIELMUAIbHBIX 3HAHWW, YMEHUH, HaBBIKOB  CO3/IaHUS
HEJIUCKPUMHHAIIMOHHON CPeIbl B3aUMOJICHCTBHS MPHU BHIMOJTHEHUN TPO(ECCHOHABHBIX 33129

* IOAr0TOBKA Ka/IPOB

MepEenoAroToBKa KaJipoB

MOBBILICHUE KBATH(PHUKAITUI

npodeccHoHAIbEHOE MPOCBEIICHUE



45. Omnpenenure TMOHATHE, KOTOPOE BKJIIOYAET HAYaAIbHYIO MpOodecCHOHATBHYIO
MOJITOTOBKY IIKOJIBHUKOB, OCYLIECTBISIEMYIO 4Yepe3 YpPOKH TpyJAa, OPTraHU3alUIi0 KPYKKOB,
CHEIHAJIbHBIX ~YPOKOB IO OCHOBaM  pas3IU4YHOM NpOPECCUOHATBLHOW  AESITENbHOCTH,
(hOpMUPYIONIYI0 HABBIKH CO3JaHUS HEIUCKPUMUHAIIMOHHOW Cpelbl B3aUMOJCHCTBUS TIpHU
BBITTOJIHEHUH MTPOPECCHOHABHBIX 3a/1a4

* npogeccnoHaIbHOE MPOCBeLeHne

npodeccuoHanbHas HHGOpMAaIUs

npodeccruoHaIbHAS KOHCYIThTAIIHS

npodeccuoHaNbHBIA 0TOOP

46. OnpenenuTe MOHATHE, KOTOPOE XapaKTEPU3YEeTCsl KaK MPOIECC Mmepeaadyd u ooMeHa
nH(popManueld CoOOIIAOIIMXCS CTOPOH: WHIWBHUIOB, COLHUAIBHBIX TPYII, OpTraHU3AIUMH,
rocynapcTBa U OOIIEeCTBa, YUMTHIBAIOIIUX Pa3HOOOpa3ue KyJbTyp B MPOLIECCEe MEKKYIBTYPHOTO
B3aMMOJICHCTBHS.

* KOMMYHUKAIUH

poTarus

CTUMYJIMPOBaHUE

MOTHUBALIUSA

47. Onpenenute B KOMMYHUKAIIMOHHOM IIPOLIECCE JIMII0O WM OpPraHU3aIHIo,
TeHepUPYIOUINX cooOIieHrne (Mpe3uIeHT KOMITAHUU, TPECcC-CeKpeTaph, HHGOPMAaIUOHHOE
areHTCTBO), HAaNpaBJICHHOE HAa CO3JaHHE HEAMCKPUMUHALMOHHON Cpeabl B3aUMOJEUCTBUS MU
BBITMOJTHEHUU TTPO(eCCHOHANIBHBIX 33124

* oTpaBHTEJIb

aapecat

KaHaJl KOMMYHUKallUU

CTPYKTypa KOMMYHUKAIIUN

48. Onpenenure B KOMMYHUKAIIMOHHOM MPOIECCE U0 WIH TPYIIITY JIUI, TPUHUMAIOIIUX
cooOuieHue (yrpasisieMas MoJCUCTEMA)

* agpecart

OTpPaBUTEIb

KaHaJl KOMMYHUKaIIUU

CTPYKTYypa KOMMYHHUKAITUU

49. Onpenenute B KOMMYHUKAITMOHHOM TIPOIIECCE TOHATHE, KOTOPOE BKIIFOYAET YCTHOE
oOpamieHue, TeneOHHYI0O U HMHTEPAKTUBHYIO ([IBYXCTOPOHHSISI TEJECBs3b) CBSI3b, COOpaHUs,
MUTHHTH, IECTBUSA, 3TO U O(DUC, TJe MPOUCXOAUT 0OMEH MH(pOpMaNueH, ynudHash WiId Apyras
narobas pexiiama, MOCPEeICTBOM KOTOPOTrO OTHpPaBUTENb OOINAETCs ¢ MOoJydaTeieM, co3/aBast
HEIMCKPUMHHAIIMOHHYIO CPEy B3aUMOCHCTBYSI IIPU BBITTIOJIHEHUHU MPO(PECCHOHANBHBIX 3a7a4

* KaHAJI KOMMYHHMKAIIUH

azpecar

OTpaBUTEIb

CTPYKTYpa KOMMYHHUKAIINU

50. Onpepenute TAIT KOMMYHHUKAITUH, YYATHIBAIOIINA pa3HOOOpa3ne KylIbTyp B IIpoIecce
MEXKYJIbTYPHOTO B3aUMOJICHCTBUS W BKJIIOYAIONIMKA KOH(MEPEHIIMH, COBEIIAHUS, TOKIAJIbI,
MPE3CHTAIMK, TPYNIOBOe OOCYXKIECHHE, BCTPEYH OJWH Ha OJIMH, HeQopMalbHBIE Oeceiapl U
HaHpaBHCHHbIﬁ Ha CO31aHuC HGIIHCKpPIMI/IHaHPIOHHOﬁ CpeanbIl BBaHMOHeﬁCTBHH IpU BBIITIOJIHCHUN
npodeCcCHOHATBHBIX 33]1a4

* ycTHasi KOMMYHUKAIUS



MUCbMCHHAasA KOMMYHHKaIIUA
Bep6anLHa51 KOMMYHUKaHA
HeBepGaana;I KOMMYHUKa WA

Komnerenuust: YK-6. CnocobeH omnpeaensarb W peanu3oBbIBaTh MPUOPUTETHI
COOCTBEHHOW [JEATEIBHOCTH M CIOCOOBI €€ COBEPIICHCTBOBAaHUS Ha OCHOBE
CaMOOLICHKHU

Bonpocwl ona ycmnoeo onpoca:

1. Packpoiite ocHOBHbIE (DAKTOpbI, BIUSAIOIIME HA TPYyHd, U OINPEACIUTE MPUOPUTETHI
COOCTBEHHOM J€SITEIbHOCTH.

2. KakoBbl 3aKOHOMEPHOCTHM U HOBbIE TEHAECHLUUU (HOPMUPOBAHMS, PACIPEIECIICHUS,
oOMeHa 1 UCTIoJIb30BaHus paboueit cuibl?

3. KakoBbl 0ocHOBHbIE ()OPMBI U BUJIbI 3aHSATOCTU HaceJIeHUs?

4. Jlaite ompenenenue Oe3zpabotuipl. OxapakTepu3yWTe OCHOBHbIE BUABI U (OPMBI
6e3pa0oTHIIbI, COLUATBHO-3KOHOMHYECKHE MTOCIIECTBUSI.

5. Uro takoe ayrcopcunr? KakoBa oGmacts ero npumenenue? IlpuBeaure nmpumepsl u3
poccuiickoi U 3apyOeKHOM MPaKTUKU.

6. HazoBuTe 1npo6iieMsl, CIepKUBaIOIINE IPUMEHEHNE HOBBIX (POPM 3aHATOCTH.

7. Kak MOHO COBEpPILIEHCTBOBATH CBOIO TPO(ECCHOHANIBHYIO JIEATEIBHOCTh B HACTOSIIEE
Bpems?

8. JlaliTe moOHATHE ONpEAENIEHUIO «aJanTalys» U YKaKUTE 1IeJIU JaHHOTO Ipolecca.

9. Kakue ¢aktops! BiustoT Ha 3((HEKTUBHOCTh aJalTalluu?

10. Kakune anemMeHTsl BXOAST B MEXAHU3M YIPABIICHUs TPYAOBOU aalTallun?

11.0npenenure HEOOXOJUMOCTh U CYIIIHOCTh POQecCHOHATBLHOr0 pa3BuTs. Ha ocHoBe
CaMOOLIEHKHU OTpeIeNInTE COOCTBEHHbIE EPCIIEKTUBbI MPOPECCUOHATBHOIO Pa3BUTHSI.

12.C kakuMu D3J€MEHTAMHM TEXHOJIOTUU YIPABICHUS NEPCOHAIOM B3aUMOJEHCTBYET
npodeccuoHanbHOE pa3BUTHE U KaKUM 00pazom?

13. B wem 3akmio4aercss  OTJAMYME  BHEMPOM3BOJACTBEHHOTO  OOYYEHHS  OT
BHYTPHUIIPOU3BOJCTBEHHOTO?

14.Kakue nperuMyIecTBa 1 HeIOCTaTKU Yy CAMOCTOSTENILHOT'O 00ydeHuUs1?

15.13 kakux TamoB COCTOUT Mpoliecc MPoPeCcCUOHATBHOTO pa3BUTHS?

16.ChopmynupyiiTe onpezeneHre MOHATUS «Kapbepay, YKaKHUTe €€ BUIBL.

17 Ilepeuncnute hakTopbl, BO3ACHCTBYIONMKE HA (HOPMUPOBAHKUE KAPHEPHI, U OTIPEICITUTE
COOCTBEHHBIE NIEPCIIEKTUBBI KAPLEPHOTO POCTA.

IIpakmuueckue 3a0anus:

1. M3yuure coctosiHue pbiHKa Tpyna B Poccun B nenom u KpacHogapckom kpae — B
YaCTHOCTH 3a MOCJeIHUE TpU roAa U 3anonnute Tabmuiy 1. [IpoananusupoBaB gaHHbIE,
OIIpEeENINTE COOCTBEHHBIE IEPCIIEKTUBBI IEATEIbHOCTH Ha PhIHKE TPY/a.

Ta6numa 1. — [Toka3aTenu COCTOSIHUS PhIHKA TPya

ITokazarenu Poinok tpyna Poccun Peinok tpyna Kpacnogapckoro
Kpas

20 1. |20 1. 20 r. |20 1. 20 r. |20 T

YuUCIEHHOCTH ITOCTOSITHHOTO
HaceJICHUS, ThIC. UYSJIOBEK

YucneHHocTh paboueii CUIIbI,
TBIC. YEJIOBEK




YucieHHocTh 6€3pa0oTHBIX,
ThIC. YCJIOBCK

YpoBens 00m1eii 6e3paboTHIIBI
(B % K SKOHOMHYECKH
AKTHBHOMY HACEJIEHMIO)

YpoBEHB peErucTpupyeMon
0e3paboTHIIBI HA KOHEIT
OTYETHOTO TIeproza, %

KonndaecTBO BakaHCHH,
3asBJICHHBIX B OPTaHbI
CITY)KOBI 3aHTOCTH HACCIICHHS
IUTSL TPYAOYCTPOICTBa Ha
MOCTOSIHHBIE paboune MecTa,
Ha KOHEII NepHoa, ThIC.

€ IHHII

Koadpounuent
HaNpPSHKEHHOCTH HA PHIHKE
TpyZla Ha KOHEI| OTYETHOTO
nepuo/ia (YMciio HE3aHITHIX
rpax/iaH,
3apETUCTPUPOBAHHBIX B
OpraHax CiIy»XObl 3aHATOCTH, B
pacueTe Ha OJIHY BaKaHCHUIO),
€IMHUIL

2. OnucaHue CcHUTyaluM. 3ajadyaMHd TIPOBEACHUS OPraHMU3ALMOHHOTO OOyYeHUS
MepcoHana — NpuoOpeTeHne Wi 10padoTka crennuuuecKux 3HaAHUM, pa3BUTHE HEOOXOIUMBIX
HaBBIKOB M CIHOCOOHOCTEH, pPa3BUTHE COOTBETCTBYIOIIETO OTHOIICHUS K MPOHCXOISIINM
W3MEHEHUSM B OpraHu3aIlMoHHOM cpene. [Ipu nmpoBenennn o0ydeHus nepcoHana UCIOIb3YIOTCS
pa3IuYHbIE METO/bI, KOTOPHIE HANPABJIEHbI HA PEIICHUN IEPEUUCIICHHBIX 3a/1a4.

IMocTranoBka 3axaun. Onpenenuth, Kakoi U3 METO/I0B, IPUBECHHBIX B TAOIUIIE, MOXKET
OBITh HAMJTYUYLIINM JUUISl pELIEHUS KaX10H U3 TpEX 3a1ay:

- mpuoOpeTeHue 3HaHUH;

- pa3BUTHE CIIOCOOHOCTEH;

- I3MEHEHHUE OTHOLICHHUS.

Mertoauyeckue ykazaHusi. ['pynny CTYJEHTOB pa3AesiuTh Ha HEOONbIINE MOATPYIIIBL,
KOTOpBIE TOJKHBI OOCYAUTh M COBMECTHO PEIINTh, KAKOW U3 METOJJOB MOKET ObITh HAWTYUIIIHM.
[Ipu 3TOM HEOOXOAUMO TNPHUBECTH apryMEHThl B IMOJIb3y CBOEH MO3UIMM M OTBETUTh Ha
CJIEIyIOIHE BOIIPOCHI:

- MOXKET JIM 3TOT METOJT MOONTH JIl. .. ?

- €CIM 3TOT METOJ MNPU3HAH IPUEMIIEMBIM U1 JAHHOIO Cilydas, TO KaKM€ MOTYT
BO3HUKHYTh MPOOJIEMBI WM OIpaHUYEHHUS B €ro 3((HEKTUBHOM UCIIOIb30BAHUU?

[Tpu 3amonHeHny TabauIBl | BO3MOXKHO MCIIOJIb30BAaHUE 3HAKA BOIIPOCA JJIsl TOTO, YTOOBI
OTMEYaTh HESCHOE WIM «IIPU HEKOTOPBIX O00CTOSTENbCTBax». B Apyrux ciaydasx MOXKHO
WCIIO0b30BATh TaJOUKY (MMOJXO0IUT) WIH MepEeYEPKUBAHKUE (HE MOAXOIUT).

Tabmuma 1 — Mcmonp30BaHne METOIOB OOYUCHHS
[TpunoGpeTtenue PazButue N3menenune
3HAHUU crocoOHoCTEN OTHOLIEHUS

Meron oOy4yenus

1. UHCTpyKTa)’

2. HactaBHMUYECTBO

3. KoHcynbTHpOBaHue
4. Tpenunru




5. luctanuimonHoe o0y4deHue

6. lemoHcTpanusa npuémMoB

paboTHhI

7. MeTon yCI0KHAIOMMNXCS

3aJaHui

8. CrienmanbHbIi TOA00D

3aJaHUI

9. «OcraBneHne Ha MPOU3BOI

CyIBOBD»

10. PaboTa nog pykoBOACTBOM

CHeIalIncTa

11. CuTyaninoHHBIN aHAIN3

12. MonenvupoBaHue CUTyaluii

13. CamocrositensHOE

M3yYCHHE CIIEHHAIBHOMN

JUTEPaATyphl

14. O630p 0O6paTHOII CBsI3U

15. «Kpyriasle cToab»

16. luckyccun

17. Jlexuuu

18. YuacTue B cieruaibHbIX

MPOEKTaX

19. «Mo3roBas atakay

20. YueOHble GUIBMBI

21. DKciepuUMEHTHUPOBAHUE

22. CTa)XupoBKHU

23. YyacTtue B Hay4HO-

MPAKTHYECKUX KOHPEPEHIUIX
[Tocne 3amonHeHust TaOMUIBI, pa3paboTaiiTe COOCTBEHHBIN TUTaH MPO(HECCHOHATEHOTO

Pa3BUTHS C yYETOM M3YYCHHBIX METOJIOB O0yUICHHUSI.

3. 3agava «9¢p¢peKTUBHOCTH 00yUeHH I

Hcxoanbie nannble. Komnanus «CTpOHMHBECT» 3aHUMAETCS TI'PalOCTPOUTEIbHBIM
npou3BoACcTBOM. B xommnanuu padoraroT 1500 demoBek. OOBEKTH HAXOATCS B IIEHTPE ropoja,
r7iec HEBO3MOXKHO MPUMEHATh CTaphle TEXHOJOTHHU MO BO3BEIACHUIO (DYHAAMEHTOB 3HaHHA. DTO
MIPUBOJIUT K HEOOXOIMMOCTH MTPUMEHEHHUS HOBBIX TEXHOJIOTHI 10 BO3BeIeHUIO pyHaameHTa. s
TOTO YTOOBI OCBOUTH 3TH TEXHOJIOTUU TEXHOJIOTaM M WHKEHEepaM KOMITAHUY HEOOXOIUMO MPOUTH
o0ydeHue, mpuyeM sl HEKOTOPBIX KaTeTOPH 3TO 00YUIEHHE MOYKHO OCYIIIECTBUTH 32 PyOEIKOM.

Jis komnanun «CTpoHUHBECT» KpUTepreM 3PPeKTHBHOCTH 00yUeHHs IepcoHaia Oyaer
SBIIATHCS MUHUMAJIbHAS CTOUMOCTh O0yUYEeHHUSI.

[Tpu pacueTe CTOMMOCTH OO0Y4YEeHHS HEOOXOAMMO YYHTHIBATh, YTO €r0 JOJDKHBI MPOUTH
CJIeIyIoIIre KaTeropuu pabOTHUKOB:

a) TEXHOJIOTUU — 5 YEIIOBEK;

0) UHKEHEephI — 4 YeIoBeKa.

@upma 1o moArotoBke KaapoB «Kaapwl ans Bacy», KOTOpas HaXOAUTCS 3a pyOexoM,
npeanaraet pa3indHbie GopMbl 00YUEeHHUS IS pa3IMYHbIX KaTeropuil paboTHUKOB. B uncie eé
MIPEIIOKECHUN:

1. O6yueHue ¢ OTpIBOM OT OCHOBHOM paboThl cTonT 40000 1011, 32 TpU MECSAIA C YISTOM
nepeesga 10 Mecta y4eObl M OIUIATOW MPOXKUBAHUS OJHOTO WH)KEHEpa 3a pyOekoM; OIHOTO
texHonora — 15000 momn. B TedyeHue ogHOrO Mecsua. Bpems oOyueHUs 7 TEXHOJIOTOB U
HMHXEHEPOB HE MOKET ObITh COKPALLEHO, XOTSI €CIIN 3aKa3YUK U3BSBIISIET KEJIAHUE €r0 COKPATUTD,
TO (pupMa UAeT HAa UHAUBUIYaTIbHOE 00ydeHHe, HO ATO MOBBIIIAET CTOMMOCTH 00yueHus Ha 10%.



B ciiyuae o0y4eHus ot oHON opraHu3anuu 0oiee Tpex uenoBek, pupma «Kaapsr 11st Bac»
nenaeT el Ckuaky B ormate B pasmepe 10% or croumMocTu oOydeHHs isi BCeX 00ydaeMbIX
pabOTHHKOB.

2. ®upma Mo MOArOTOBKE KaJpOB IpeljiaraeT Takke MaKeT BHAeoMaTepuanoB U HaOOp
WHCTPYKLUHN JJI51 320YHOT0 O0Y4EHHUs BCeX MHXKEHEPOB U TexHooroB 3a 100000 mom.

Jlnst moBbIIIEHUsT KayecTBa YCBOEHHOIO0 Marepuasia (upma MpPUCHUIAET CIENHaIUuCTa B
MockBy Ha KOHCYIbTHpOBaHWE H3 pacueta 150 moiui. 3a KOHCYIbTAllMM B JIeHb, HE CUUTAs
CTOMMOCTH Tiepeneta Tyna W obpatrHo (800 o), NpoXWUBaHWE B TOCTHHUIIE W
KOMaHIUPOBOUYHBIE pacxo/ibl (200 qoiut. B 1eHb). CpoK MPpOKUBAHUS CIICITUAIMCTA HE MOXKET OBITh
MEHbIIIE JIBYX HEElb.

ITocTanoBka 3agauu.

1. OnpenenuTh BCce BapuaHThl 00y4deHUs sl paOOTHUKOB «CTpOMMHBECTAY.

2. PaccunTath CTOMMOCTH OOYUYEHHS 10 BCEM BapHAHTaM.

3. Ompenenuth, HA KaKUe MapaMmeTpbl AeATelbHOCTH «CTpoimHBecTa» OyayT BIUSATH
pe3yIbTaThl 00 YUCHHUS.

4. OnpenenuTh BO3MOXHBIE MyTH pacdeTa d(PdekTuBHOCTH OOYYEHHS B MpoIecce
WCTIOJIH30BAaHUS PAOOTHUKOB, TIOBBICUBIINX CBOIO KBAJTU(UKAIIHIO.

Meroauyeckue ykazanus. Jlig ompeneiaeHus: CTOMMOCTH OOy4YeHHs HEOOXOIUMO
MIPOBOJIUTH PacyeT MO KaKJOMYy BapuaHTy oOyueHHs BceX KaTreropwii paboTHHKOB. J{is 3TOTO
MpearaeTcs 3aTpaThl 0 BapuaHTaM HE0OXOIMMO 3aHECTH B TaOIUILy 2.

Tabnuma 2 — CroumocTs 00yueHust kKomnanuu «CTPOHUHBECT)

Ne n/m Meponpusitust ‘ Pacuer croumocT 00yueHHs
| BapuaHT:

1
2 BapuaHT:

1

4. PackpoiiTe CyTh paznu4HbIX (HOpM U cHCTeM 3apaboTHOW rmiaThl. OmpenenuTe BUIIBI
paboT, KOTOPBIM OHU MOAXOAT B HAUOOJbIICH CTENEeHH, 3al0IHUTE Tabuuiy 1. Ykaxure, Kakue
(haKTOPBI TOJKEH YYUTHIBATH MEHEIKEP MPHU pa3padOTKe MOJIUTUKHA BO3HATPAKICHHUS.

Tabnuua 1 — @opmbl ¥ cUCTEMBI 3apabOTHOM MIATHI

Ne ®opMeI U cucTeMbl 3apaboTHOM T1aTel | Buabl pabot

Bonpocul pybesichoti konmpoabHou pabomul (01151 3a04HOU hopMmbl 00yUeHUs)
1. Tpynoselie pecypchl: HOHATHE, CTPYKTYpPa, PHIHOK TPYZa.
2. Tlepconan kak OOBEKT yMpaBICHHS: MPU3HAKU, CTPYKTYpa, KATETOPHH, IPHOPUTETHI
poQeCCHOHATBFHOTO POCTa.
3. IlpodeccuonanbHoe pa3BUTHE MEPCOHANa: IOHATHE, MOTUBUpYIOIIHE (AKTOPHI,
3HaYCHHE.

4. OOydeHue nepcoHana: MOHITHE, BUIbI, KOHIEIIUH, HAITPABICHHUS.

5. Mertonpl o0y4eHus mepcoHana Ha paboyemM MECTE U BHE €TO.

6. Ouenka 3¢ ¢heKTUBHOCTH 00y4eHHs] paOOTHHKA B OpraHU3alliu: 3HaYeHUE, KPUTEPHH,
CITOCOOBI.

7. TlpodeccuonanbHas Kapbepa: MOHATHE, BUABI, PaKTOphl (HOPMHUPOBAHHUS.

8. IlnanupoBaHHe Kapbepbl: NOHATHE, 3aJla4l, MEPONPUATHUS, OlleHKa Y((PEKTUBHOCTH,
IUITAHUPOBAHKUE POPECCUOHATIBHOIN TPAEKTOPUH C YUETOM TPEOOBaHHIA PHIHKA.



9. PesepB kaapoB: MOHSATUE, THITHI, TPUHIUIEI (POPMUPOBAHUS, UCTOUHUKHA U UCXOJIHBIE
JIaHHBIE, 3Tarbl (HOPMUPOBAHHS.
10. CtumynupoBaHue Tpyaa: MOHATHE, GYHKINHU, KIACCUPHUKAIIS CTUMYJIOB.
[TpakTryeckue 3agaHust
1. TIpoBenute SWOT-ananu3 coOCTBEHHOH y4eOHOM NEeSITeTbHOCTH ¥ COCTaBbTE JTMYHBIH TIaH
po(heCCHOHATBHOTO Pa3BUTHSI, OTBEYAs Ha MOCTABJICHHBIE BOMPOCHI:
1) Onuimwure Te KauecTBa, HABBIKM M 3HAHHS, KOTOPhIE HEOOXOJUMBI BaM Kak Oymayriemy
CHELUAIIUCTY U OLIEHUTE CTENIEHb Pa3BUTHS 3TUX HAaBBIKOB Y Bac no nsatubasuipHOI 1ikane
3HaHMs, yMEHUS], HABBIKU Onenka

2) Uro HEOOXOIUMO MPEANPUHSITH JIJIs O0JIee TTOIHOTO OBIAJICHUS HEJJOCTAIONIMMHY 3HAHUSIMH,
YMEHUSIMU ¥ HaBbIKamMu. KakuM 00pa3oM 3TO caenaTh U B KAKUE CPOKH?

3) Onpenenure, kakue (pakTOpPbl BIUSIOT HA BO3MOXKHOCTH OCYIIECTBICHUs Bammx miaHoB u
OLIEHUTE UX MO MATHOAIILHOM IIIKAJIE

dakTopbl OreHka

2.M3yante Tpu KinaccupuKaIuy CTaauil AeJI0BOM Kapbephl Pa3IMUHBIX aBTOPOB, CPABHUTE UX
MeXTy co00ii 1 3amonHuTe Tadnuiy 1.
Tabmuma 1 — Ctagum 1emoBoi Kapbepbl
DTaribl JIEJI0BOM Kapbepbl ABTOD

Bonpocewt k 3auemy:

1. TpynoBelie pecypcsl: OHATHE, CTPYKTYpa, PhIHOK TpyAa.

2. Ilepconan kak OOBEKT YHpaBJIeHMs: NPU3HAKU, CTPYKTYpa, KaTErOpuu, HPUOPUTETHI
npo(eCCUOHAIBHOIO POCTa.

3. IIpodeccronansHoe pa3BUTHE TIEPCOHANA: IOHATHE, MOTUBUPYIOIINE (GaKTOPHI, 3SHAUCHHE.

4. OOyueHwne nepcoHasa: IOHATHE, BUIBI (TIOArOTOBKA Ka/IPOB, TIOBBIIICHHE X KBATU(HUKALIIH

U TIEPEToATr0TOBKA), KOHIICTILIUH, HAIIPaBJICHUSI.

MeTtoapl 00y4eHHs IEpcoHaia Ha pabodyeM MECTE U BHE €TO.

6. Ouenka 3¢p¢peKTUBHOCTH O0y4eHHs pabOTHHKA B OpraHM3allMd: 3HAYCHHE, KPUTECPHUH,
CIHOCOOBI.

7. TIpodeccuonanpHas Kapbepa: HOHATHE, BUABI, (pakTOpbl HOPMUPOBAHHUSL.

8. IlnaHmpoBaHWe Kapbephl: IOHATHE, 3aadd, MEPOIPUATHSA, OLEHKAa A(PPEKTUBHOCTH,
IUTaHUPOBaHHUE POPECCUOHATIBLHON TPACKTOPHUHU C YIETOM TPeOOBAaHUH PHIHKA.

9. PesepB kaapoB: MOHATHE, THIBI, NPUHIMIB (OPMUPOBAHUS, MCTOYHUKH M HCXOJHBIC
JTaHHbIE, ATAITbl (HOPMUPOBAHHUS.

10. CtumynupoBaHue TpyJa: MOHATHE, PYHKIMH, KIACCH(UKAIMS CTUMYIIOB.

e

3adanus (mecmul 013 nposedeHus 3auema)
1. Ompenenure NPHOPUTETHI COOCTBEHHOHN MAEsTEIBHOCTH, eciau Bbl coOupaerech
pa3BUBATh JTMYHOCTHBIIN MOTEHIHAI
* pa3sBUTHE YPOBHSI I'PAKAAHCKOI0 CO3HAHUS H COLMAIBHOM 3PeJIOCTH, HEHHOCTHBIX
OpHMeHTaIuii, MHTepecoB, NOTpedHoOCcTell B c(hepe TPyAa, OTHOLIEHHE K TPYAY U Hp.



yBeIMYEeHUE 00beMa, NIyOMHBI M Pa3HOCTOPOHHOCTH 3HAHWH (CHEIMANBHBIX U O0IINX),
TPYAOBBIX HAaBBIKOB W YMEHHUH, O0OYCJIaBIMBAIOIIUX CIOCOOHOCTh pabOTHHKA K TPYyILy
OIPEJICIICHHOT'O CO/ICPKaHUS M CII0KHOCTH

pa3BUTHE TBOPYECKUX CIOCOOHOCTEH M  CKIOHHOCTEH, COCTOSIHUE  37I0pOBBS,
paboTOCTIOCOOHOCTH, BEIHOCIIMBOCTH H TIP.

2. Ormpenenure MNPHOPUTETHI COOCTBEHHOM MAESATEIBHOCTH, eciau Bbl cobupaerech
pa3BUBaTh KBAJIM(UKAMOHHBIN IOTEHLIUAI

* yBeJu4yeHHe 00beMa, IVIyOMHBI M PAa3HOCTOPOHHOCTH 3HAHMH (CIIEHATBHBIX H
001IMX), TPYAOBbIX HABBIKOB U YMEHHUil, 00yCJABJHBAKIIUX CIMOCOOHOCTH PA0OTHHKA K
TPYAY ONpeAeeHHOI0 COlePKAaHUSs U CJI0KHOCTH

pa3BUTHE YPOBHS TPaKJAHCKOI'O CO3HAaHUS U COLMAIBHOW 3pENOoCTH, LEHHOCTHBIX
OpHEHTAIN, UHTEPECOB, MOTPEOHOCTEN B cpepe TpyAa, OTHOLICHHUE K TPYY U TIp.

pa3sBUTHE TBOPYECKUX CIIOCOOHOCTEH M  CKJIOHHOCTEH, COCTOSIHME 3]I0pOBbS,
paboToCcoCOOHOCTH, BEIHOCIIMBOCTH H TIP.

3. Ompenenure MPUOPUTETHI COOCTBEHHOM JAEATENBHOCTH, eciu Bbl coOupaerech
pa3BUBATH NMCUXO(U3UOIOTHIECKHM MOTEHIIUAT

* pa3sBHUTHe TBOPYECKHX CIIOCOOHOCTel M CKJIOHHOCTeHl, COCTOSIHHE 3/10POBbS,
padoTocnocoOHOCTH, BBIHOCJMBOCTH M TIP.

yBeMueHne o0beMa, TIIyOUHBI M Pa3HOCTOPOHHOCTH 3HAHHN (CIIEIUATBHBIX M OOIIHX),
TPYAOBBIX HAaBBIKOB W YMEHHUH, O0OYCIaBIMBAIOIIUX CIOCOOHOCTh pabOTHHKA K TPYILY
OTIPEJICIIEHHOTO CO/IEPKAHMS U CIIOKHOCTH

pa3BUTHE YPOBHS TPAKTAHCKOTO CO3HAHHUA U COIMAIBHOM 3peoCTH, IEHHOCTHBIX
OpHEHTAINI, UHTEPECOB, IIOTPEOHOCTEW B cpepe Tpyaa, OTHOLICHHUE K TPYY U TIp.

4. Bpl, B paMKax COBEpPIICHCTBOBAHHS CBOCH ACATCIILHOCTH, MPONUIA OOyYeHHE U
YBEJIUYMIA 00BEM CHEIUAbHBIX 3HAHUW U YMEHUN M MOJKETE BBIMOJHATH TPYAOBbIE (PYHKIIMU
6osiee cioxkuble. OnpenenuTe B NOTEHIMANA, KOTOPHIN BbI COBEPIIICHCTBOBAIIH.

* KBaJIMPUKANUOHHBIN

MICUXO(PU3UOTOTUUECKUMA

JIMYHOCTHBIN

5. Bpl, B pamMKax COBEpIICHCTBOBAHMSI CBOCH MEATEIHHOCTH, NPOILTH OOydeHHUe,
HampaBJieHHOE Ha pa3BUTHE TBOPUYECKUX CIIOCOOHOCTEH W CTajdd 3aHUMATHCS CIIOPTOM.
Onpexnenure BUJ MOTEHIMAIA, KOTOPBIA Bbl COBEPILIEHCTBOBAIIH.

* ICUX0(PU3NO0I0THYeCKH I

KBaNU(DUKAIIMOHHBIN

JIMYHOCTHBIN

6. Bo Bpems oOydeHHs B By3€ psJ IUCHUILIMH ObLT HAIlpaBJCH HA IMOBBIIMICHUE YPOBHS
IPaXIAHCKOTO CO3HAHUS U COIMANBHOU 3penoctu. OnpenenuTe BUA MOTCHIMANA, HA PAa3BUTHE
KOTOPOT'O HAMPABIICHBI TUCITUTUIHHBI.

* TNYHOCTHBIH

MICUXO(PU3HOTIOTUYECKHUMA

KBTU(DUKAITMOHHBIHA

7. Bam Heo0X0AMMO OIpPENCIUTh NPEICNbHYI0 BEIUYMHY BO3MOXKHOTO Y4aCTHUS
paOOTHUKOB OpraHM3allMd B  OCYHIECTBICHMM TPYAOBBIX (yHKIUMH, C yderoM uX
NCUXO(PHU3NOJIOTMYECKUX OCOOEHHOCTEH, YpOBHS TNPO(PECCHOHATIBHBIX 3HAHWM, yMEHHHA U
HaBBIKOB, & TAK)K€ HAKOIUIEHHOTrO omnbiTa. BeiOepure BUI MOTEHLMANA, KOTOPBIH HEOOXOIUMO
OIIPEIEIIUTD.



* TPYAOBOH NMOTEHIMAJI OPTraHU3ALNH
TPYIOBOM MOTEHIMAN YEIOBEKA
TPYLOBOM MOTEHIMAJI PErMOHA
TPYAOBOM IOTEHIIMAJ CTPAHbI

8. Bam Heo0X0oAMMO OINpeAeNuTh COBOKYMHOCTh (U3UYECKUX W HHTEIIEKTYaJbHBIX
KAauecTB YEJIOBEKA, OINPEACIAIOIUX BO3MOXHOCTD M TPAHUIBl €r0 y4dyacTHsl B TPYAOBOH
NEeSTEIbHOCTH, CIIOCOOHOCTD JIOCTUTATh B ONIPEJIEIEHHBIX YCIOBUAX CYIIECTBEHHBIX PE3Yy/IbTATOB,
a TaKKe COBEpIICHCTBOBATHCS B TMpolecce Tpyaa. Bribepure BHI NOTEHIMAa, KOTOPBIA
HEO0OXOIUMO OTIPEICITHTD.

* TPyAOBOH NOTEHIMAJ PA00OTHHKA

TPYZOBOM NOTEHIMA OpraHU3aL1H

TPYIOBOM MOTEHIMAJI PpETMOHA

TPYZOBOH NOTEHIMAI CTPAHbI

9. VkaxuTe TMOHATHE, KOTOPOE TMPEACTABICHO KaK COBOKYITHOCTh (PU3UYECKHX H
WHTEJUICKTYaAJIbHBIX KaueCTB YEJIOBEKa, OMPEACIAIONINX BO3MOXKHOCTh U TPAHUIIBI €T0 Y4acTHs B
TPYJIOBOM NIEATEIBHOCTH, CIIOCOOHOCTh JIOCTHUTAaTh B OMPEIEIICHHBIX YCIOBHUSX CYIIECTBEHHBIX
pe3yJbTAaTOB, a TAK)KE COBEPILIECHCTBOBATHCA B IPOLIECCE TPYAA.

* TPYA0BO#l MOTEHIHAJI

YeJIOBEUCCKUM KaITuTall

YEeJI0BEUECKUE PECYPCHI

TPYJIOBBIE pECYPChHI

10. Ompenenurte BHUI JAEATENBHOCTH, HE OTHOCAIIMICS K YIPABICHUIO TPYIOBBIM
MOTEHIINAIOM

* pacyeT 3apadOTHOIi MJIATHI U CUCTEMBI JbIOT

COOTBETCTBHE TPYIOBOTO MOTEHIMANA XapaKTepy, 00BEMY M CIOKHOCTH BBITOIHIEMBIX
TPYIOBBIX (DYHKIMI U BUIOB paboOT

3 PEeKTUBHOE HCIIOIB30BaHHUE TPYAOBOTO MOTEHIIHAA

CO3JJaHUE YCJIOBHH I MPO(eCcCHOHATBHO-KBATU(PHUKAMOHHOTO Pa3BUTHS NEPCOHAIA,
KapbepHOT'O POCTA M PACIIUPEHHS YMEHUH M HABBIKOB PAOOTHUKOB OpraHU3aIMN

11. Bac npurnacunu Ha HENOCTYNHBbIE ApPYrMM BCTpeud, y Bac ectb noctynm k
I/IH(l)OpMaIII/II/I, Br1 BeImosiaseTe OTACJIBHBIC BAXKHBIC ITOPYUYCHUSA. Onpe)leJmTe BU KapbCPhI.

* CKpbITasi Kapbepa

CTyIleH4aTas Kapbepa

npodeccuoHallbHas Kapbepa

crelalIn3upoBaHHas Kapbepa

12. TlpuBenuTe B COOTBETCTBUE BUIBI KAPHEPHI U ONPEACITUTE TPHUOPUTETHI COOCTBEHHOM
JEeATENbHOCTH
npodeccuoHanbHas CTaHOBJICHUE paboTHUKA KaK npodeccronana,
Kapbepa KBaJIM(ULMPOBAHHOTO CIIELIMATIMCTA B CBOEM JieJie (B CBOEH OTpaciu
JEATENBHOCTH), KOTOPO€ IPOMCXOAUT HAa NPOTSKEHUM BCEH
TPYIOBOM KM3HU paOOTHHUKA
BHYTPUOPraHU30BaHHAsl | OCIEA0BaTeIbHAsI CMEHA CTaIui pa3BUTHS KaphePbl, IPOIBUKECHHE

Kapbepa B NMpOo(heCCHOHATBHOM U JIOJDKHOCTHOM IUIaHE B Tpe/esax OIHOTO
PEIPUATHS
TOPU30HTAJIbHAS NepeMeIIeHUE B IPYTyI0 (YHKIIMOHATBHYIO 00JIACTh I TEILHOCTH,

Kapbepa pacuIMpeHne WK YCIOKHEHHUE 3a/1a4y Ha PEKHEH CTYNeH!




CKpBITast Kapbepa

[IPUTJIAIIEHNE COTPYJHUKA HA HEIOCTYIHBIE JPYTUM BCTPEYH,
JIOCTYN K MH(OPMaLUH, OTJEJIbHBIC BAXKHbIC MOPYUCHHUS

13. Onpenenute STamn IeI0BON Kapbepbl, CBI3aHHBI C OCBOCHHEM PabOTHI, pa3BUTHEM
HAaBBIKOB, (pOpMHpOBaHMEM KBATH(PHUIIMPOBAHHOTO CIEIUAINCTA, & TAKXKE HAIPABICHHBIA Ha

caMOpa3BHTHE.
*CTAHOBJICHU S

npeaABapuTECIbHBIM

MMPOABUIKCHUA
3aBCPUICHUA

14. Omnpenenure dakrop (opMupoBaHHS [EIOBOH Kapbepbl, KOTOPBI BKIIOYAET
TEMIIEPAMEHT, XapaKTep, SMOIMOHAIBHO-BOJIEBas c(depa, YCTAaHOBKH, COCTOSIHHE 30POBBS,

MOTHUBALIUA U IIP.

* IMYHOCTH Pa0OTHHKA
npodeccroHalbHas cpena

BHepabouasi cpena

15. Onpenenure Gaxkrop GOpMHUPOBAHUS JETOBOM KaphePhl, KOTOPHIN BKIIIOYAET BIHSHUE
CEMbH, YBJICUCHH, OOIIECTBEHHOM KU3HHU.

* pHepabouas cpeaa

JMYHOCTh paOOTHHUKA

npodeccroHalbHas cpeaa

16. Onpexnenute GpaxTop GOPMUPOBAHHUS IEIIOBON Kapbepbl, KOTOPBINA BKIIOYAECT KIMEHTHI,
MapTHEPBI, KOHKYPEHTHI, MPO(eCcCHOHANTbHBIE O0IIeCTBa, 3aKOHOJATEIbHBIC, TOCYAaPCTBCHHBIC

OpTaHBbI.

* npogeccnoHaIbHAA cpeaa
JMYHOCTH paOOTHUKA

BHepabouast cpena

17. llpuBenute B cOOTBETCTBUE (PAKTOPHI (hOPMUPOBAHUSI IEITOBON Kaphephl

JUYHOCTH paOOTHHKA

MOTEHITMA, CTPEMJICHHs, WHTEPECHI, IICHHOCTH, COCTOSHHE
3II0pPOBbsI, MOTHBAIINS PAaOOTHUKA

npodeccuoHanbHas cpeaa pa3zpaboTaHHasi B OpraHHM3allMK KaJpoBas MOJIMUTUKA, CUCTEMa

MOTHBALIMM U CTUMYJIHPOBAHUS PaOOTHUKOB, CUCTEMA JI€TIOBOM
OLICHKH COTPYAHHKOB, BO3MOKHOCTH OpPTraHU3alUU 00ECTICUYUTh
npodeccruoHaIbHOE pa3BUTHE U TIP.

BHepabouas cpena

TO OKpYXEHHE, KOTOpOe BO3JeHCTByeT Ha pabOTHUKA, TO €CTh
YJIEHbI CEMBH, JIPY3bsl, KOJUIETH, MOTUBUPYIOIIME WIX HA000POT
K Pa3BUTHUIO JEIOBOI Kapbephl

18. Onpenenure NOHITHE, KOTOPOE COCTOUT B OMPEACIICHUH 1ieJiel mpodeCcCHOHATBHOTO
pa3BUTHS COTPYTHUKA U MyTEH, BEAYIIUX K UX JOCTHKEHHIO.

* [UIAHMPOBAHHME KaPbepPhl

yIpaBlIeHUE Kapbepoit

npoQecCuoHaNTbHOE Pa3BUTHE

JCJIOBasA OLICHKA

19 BLI6epI/ITe BUa OCATCIBbHOCTH, KOTOpLIﬁ HC OTHOCHUTCA K HNpPOHECCY INPHUBICUHCHUA

YeJI0BEUYECKUX PECYPCOB



* Ha3HAYEeHHe WJIN YTBep:KAeHHE KAHIMAATOB B JO0KHOCTH, 3aKJYeHHEe ¢ HUMM
TPYAOBOI0 10r0BOpPa

BbIpa0OTKa CTpAaTEruy NPUBJICUCHHS, 00ECIICUNBAIOLICH COrIacOBaHNE COOTBETCTBYIOLINX
MEpOIPHSITHI C 00IIICOpraHU3alIMOHHON CTpaTeruen

BBIOOp BapuaHTa MpUBJIeUEHUs (BpeMsi, KaHAJIbl, PHIHKH TPY/a)

ompe/ieNieHue nepevHsi TpeOOBaHWA K OyTyIIMM COTPYAHHKAM, COBOKYITHOCTH TIPOIIEAYD,
(hopM JOKYMEHTOB, METOJIOB paOOTHI C MPETEHICHTAMHU

20. OmpenenuTe HUCTOYHUK MPUBJICUYECHUS KAHIUJATOB HA BAKAHTHYIO JOJIKHOCTD,
KOTOPBIN BKJIIOYAET BO3MOYKHOCTH OpTraHU3aIlMU B CaMOOOECTIEYCHUH TTOTPEOHOCTH B TIEPCOHAIIC
— BBICBOOOK/ICHHE, TIEPETIOATOTOBKA U TIEpeMEIIeHUE TePCOHaa; pe3epB KaapoB

* BHyTPeHHHE UCTOYHUKHI

BHEIIHHE NCTOYHUKHU

JIMHEWHBIE HCTOYHHUKH

HE3aBUCUMBIE UICTOUYHHKHU

21. Onpenenute npeuMyniecTBa BHYyTPEHHUX WCTOUYHUKOB IPUBJICUEHUS Ha BAKAHTHYIO
JOJIKHOCTh

* MOBbILIEHHE CTeNEeHH MPUBA3AHHOCTH K OPraHM3anu U (pOpMUPOBAHNE HABBIKA
npodeccCuoHATIBLHOr0 Pa3BUTHS

IIUPOKUE BO3MOXKHOCTH BBIOOpA

MOSIBJICHHE HOBBIX UMITYJIBCOB ISl Pa3BUTHS OpraHU3aIuN

MCHbIIAA YIrpo3a BOSHUKHOBCHUA HHTPUT

YIOBJIETBOPSEMOCTb U KaYECTBEHHAsI U KOJIMUECTBEHHAs! MOTPEOHOCTh B Kajipax

22. Omnpenenute HCTOYHUK IIPUBJICUEHHUS KaHIUAATOB Ha BAKAaHTHYKO JIOJDKHOCTb,
KOTOPBI  BKIIIOYaeT OOBEKTHI MPO(ECCHOHANBHOM ¥  COUIMANBHOM HH(PPACTPYKTYpHI,
o0ecrieynBaroIIye MOKPHITHE MOTPEOHOCTH B IEPCOHANE OpraHU3allMM: y4yeOHbIE 3aBEJCHMS,
nmocpeHudeckrue (GupMbl MO TOHOOpY TMEepcoHana, NPOPECCUOHATBHBIC aCCONHMANNUA U
00beIMHEHMS], CBOOOHBII PBIHOK TPYAA, (POPMUPYIOIINE HABBIK CAMOPA3BUTHUS

* BHeIIHHE HCTOYHHUKHU

BHYTPEHHUE UCTOYHHUKHU

JUHEHbIE UCTOYHUKHU

HE3aBHCHMBbIE HCTOUHUKU

23. OnpeneJmTe HEAOCTAaTKU BHYTPCHHUX UCTOYHUKOB MIPHUBJICYCHHUA IICPCOHAIIA
*orpaﬂn'{e}me BO3MOKHOCTH AJId Bblﬁopa KaapoB

MOABJICHHUEC IIIAHCOB IJIA CJ'IY)KC6HOFO pocTta

IMMOBBIIICHUEC MMPUBA3AHHOCTU K OpraHU3alunu

YIIYUHICHUEC CONHUAJIBHO-TICUXOJIOTHYCCKOI'0 KJInMaTa

24. YkaxuTe NpeuMyIlecTBa BHEITHUX HCTOYHUKOB IPUBJICYEHUS [IE€pCOHAa

* 0oJlee IMPOKHUE BO3MOKHOCTH BbIOOPA MOUCKA AKTUBHBIX PA00OTHMKOB, TBOPYECKH
HCI0JIb3yeMbIX HMEIOIINICSH ONBIT

OoJiee BBICOKHUE 3aTpaThl HA IIPUBJICYEHHUE KaJAPOB

BBICOKasI CTEIIEHb PUCKA MPU IPOX0XKIECHNU UCTIBITATEIBHOIO CPOKA

IUI0X0€ 3HaHNUE OPraHU3ALNH

25. Onpenenure MOHITHE, KOTOPOE XapaKTepU3yeT MPOILECC U3YUEHHUS TICUXOJIOTHYECKUX
1 npo(ecCHOHANBHBIX KauecTB PaOOTHHUKA C LENbI0 YCTAHOBJICHUS €ro MPUTOJHOCTH IS
BBINOJTHEHUS 00513aHHOCTEH Ha OMpEeNIeJIeHHOM paboueM MecTe WIHM JOJKHOCTH U BbIOOpa U3
COBOKYITHOCTH TIPETEHACHTOB Hauboyiee TMOAXOIAIIETO C Y4eTOM COOTBETCTBHS  €T0



KBTM(UKAIMH, CIEIHATIbHOCTH, JIMYHBIX KAa4eCTB U CIIOCOOHOCTEH XapakTepy AEsITeNbHOCTH,
HUHTEpECaM opraHnu3anii U €ro caMoro, KOTOpBIfI HAaXOJUT U TBOPUYCCKH HUCITIOJIB3YET I/IMGIOHII/II;'ICQ
OIIbIT

* oTOOpP MmepcoHasa

MOTHUBAIUA IICpCoOHAJIA

pa3BUTHE TIEPCOHANA

ajanTanys nepcoHana

26. Ykaxure ¢pakTop, KOTOPHII HE BIUAET Ha HaeM pabOTHHUKOB
* ypoBeHb 00pPa30BaHUN PYKOBOIUTEJIA

YPOBEHb BBIJIBUTA€MBIX TPEOOBaHU K IEPCOHATY

o01mas KaJpoBast MOJIUTHKA

CJIO’KUBIIMNACS UMUK KOMITAHUT

27. Onpenenute Kakoil BU ACATEIFHOCTH HE BKIIIOYAET MPOIECC 0TOOpa KAHIUIATOB Ha
BaKaHTHOE MECTO

* pa3pad0oTKa CHCTEeMbI BO3HATPAKICHUS

MEPBUYHOE 3HAKOMCTBO C MPETCHICHTAMHU

coop u 006paboTka HHPOPMAIIUK O HUX I10 ONPEICTICHHON CHCTeMe

COIOCTaBJICHUE (PaKTHYECKUX KA4eCTB MPETCHICHTOB M TPEOOBAHUH TOJKHOCTH

28. BeiOepuTe OCHOBHYIO 3a/1auy NMpU HallMe Ha pabOTy COTPYTHHUKA

* ynoBJIeTBOPeHHE CIPOCa HA PAa0OTHHKOB B KAYeCTBEHHOM M KOJMYE€CTBEHHOM
OTHOLIEHHH, TOHCK AKTHBHOI0 ¥ TBOPYECKH HCHOJb3YIOLIEr0 HMEKUIUICA ONbIT
paGoTHHMKA

(dbopMUpOBaHNE ONITUMATIBLHOTO OIO)KETa OpraHU3aIUN

CTUMYJIMpPOBaHHE pabOThI IEpCOHANA

(dbopMHpOBaHUE MTOIOKUTEITHHOTO UMHU/IKA OPTaHU3AIHH

29. Bam HeEOOXOAMMO TOBBICUTH MOTHBALMIO JIOACH pPa3IHMYHOTO COIUAIBHOTO H
KYJbTYPHOT'O MPOUCXOKACHUS B OPraHU3ALMKU. Y KaKUTE HaYaIbHbIN 3Tan Bammx neicteuil.

* Onenka norpedHocTEMl

Omnpenenenne GakTopoB, BIUSIONIMX HA MOTHBAIIHIO

[TocTpoenue MoTuBUpYIOILEH pabodeii cpebl

BozneilicTBue Ha TpyJOBYIO MOTHBAIMIO KOHKPETHOIO paOOTHHUKA

30. Bam He0O0XOAWMO TOBBICUTH MOTHBAIMIO JIOJAEH PA3IUYHOTO COIUATBLHOTO |
KYJIbTYPHOI'O IPOUCXOXKICHHUS B OpraHu3alii. Y KakUTe 3aBepliaroiinii stan Bamux neiicTBuil.

* OueHka 3(p(peKTHBHOCTH BO3eHCTBUS

Omnpenenenne HakTOPOB, BIUSIOMIMX HA MOTUBAIHIO.

[TocTpoenrne MOTUBUPYIOIICH pabodeit cpebl.

BosneiicTBue Ha TpYAOBYIO MOTHBAIIMIO KOHKPETHOTO paOOTHHKA.

31. VkaxuTe 3Tam mpolecca BO3JACHCTBUS HAa MOTHBAIMIO PabOTHHUKOB, KOTOPBIH
olnpeneNnseT UHAWBUAYAJIbHbIE XapaKTEPUCTHKH PAOOTHHUKOB, XapaKTEPUCTUKY BBIIOJHEHHOU
paboThl U paboueil cuTyanuu

* Onpenesienne (paKTOPoOB, BIUSIOIINX HA MOTHBALUIO.

[TocTpoenue MoTUBHUpYIOILEH paboueit cpebl.

Bo3zeiicTBue Ha Tpy10BYI0 MOTUBALIMIO KOHKPETHOIO paOOTHHKA.

Onenka 3¢ heKTUBHOCTH BO3/ICHCTBUS.



32. Omnpenenute COOTBETCTBHE TPYMNN MNOTPEOHOCTEH C TOYKM 3pEHUs] MOTHUBAILUH

TPYJIOBOM ESATEIBHOCTH

[TotpeObHocTH B comepkarenbHOCTH | [IoTpeOHOCT B HMHTEPECHOH, C TOYKH 3PEHUS

Tpyaa paboTHUKa, paboTe; B pealn3alii CBOMX 3HAHUIN

[ToTpebHOCTH B obmecTBeHHOM | OTHOIIEHHE K paboTe Kak K CBOEMY JOJITY Mepet

MOJIE3HOCTH PabOTHI OoOIIeCTBOM, BBIITYCK TMOJIG3HOW IS JIHOJEH
MIPOAYKIUHA

[TotpeOHOCT, B paboTe Kak HCTOYHHKE
CPEICTB CYIICCTBOBAHMUSI

[TorpebHOCTH B 3apaboTKe, aIeKBATHOM TPYAOBBIM
YCUIIUSAM pabOTHHKA; MOTPEOHOCTH B 00ecrieueHUn
JIOCTaTKa JJIS CBOEH cEMbU

CrarycHble oTpeOHOCTH

[lotpeOHOCTH,  CBSI3aHHBIE C  TOJIOKCHUEM

pabOTHHKAa B MEPBUYHON TpyNNe H TPYIOBOM
KOJIJIEKTHBE B IIEJIOM

33. Onpenenute BUJ MOTPEOHOCTH, KOTOPAs 3aKIHOYAETCS] B UHTEPECHOU, C TOUKHU 3PEHUS
paboTHHKa, paboTe; B peanw3allid CBOMX 3HAHWM, CIIOCOOHOCTEH, YMEHHMA W HaBBIKOB; B
CaMOCTOSITEIIbHOCTH, B TOBBIIIEHUH MTPO(PECCHOHAIBHOTO MAaCTEpPCTBA

* MOTPeOHOCTH B CO/IEP:KATEIHLHOCTH TPYyAa

NOTPeOHOCTH B OOIIIECTBEHHOW MOJE3HOCTH PabOThI

MOTpeOHOCTH B paboTe KaK UCTOUYHUKE CPEJICTB CYIIECTBOBAHUS

CTaTyCHBIM NOTPEOHOCTSIM

34. Onpenenute BUA NOTPEOHOCTH, KOTOPAsi XapaKTepU3yeTcsl Kak OTHOILEHHE K paboTe
KaK K CBOEMY JI0JITY Iepeji O0LIECTBOM, BBIITYCK MOJE3HON AJIs JIIOIeH POIyKIIUU

* OTPe0OHOCTH B 00IIECTBEHHOM M0JIE3HOCTH PadoThI

OTPEOHOCTH B COZIEPIKATENILHOCTH TPy

MOTPEOHOCTH B pabOTe KaK MCTOUHUKE CPE/ICTB CYLIECTBOBAHMS

CTaTyCHBIM NOTPEOHOCTSIM

35. Onpenenute Buj MOTPEOHOCTH, KOTOpasl 3aKiIOYaeTcss B 3apaboTKe, aJeKBaTHOM
TPYAOBBIM yCHUJIUSAM pPaOOTHHMKA; NOTPEOHOCTH B OOECIEUYEHUHU AOCTaTKa Il CBOEH CEMbH;
NOTPeOHOCTH B YAOBJIETBOPEHUH COLIMAIbHO-OBITOBBIX HYX/l, KOTOPbIE MOT'YT OBITh 00€CIIEYEHBI
Opra"u3anuen

*noTpeOHOCTH B pad0oTe KaK HCTOYHHMKE CPeJACTB CyIIeCTBOBAHUS

MOTPEOHOCTH B OOIIECTBEHHOM 10JIE3HOCTU PabOThI

HOTPeOHOCTH B CO/IEPIKATENILHOCTH TPy

CTaTYCHBIM IOTPEOHOCTAM

36. Onpenenure BHI MOTPEOHOCTH, KOTOpas CBsI3aHHA C TOJIOKEHHWEM pPaOOTHHKA B
MIEPBUYHOI TpYIIEe U TPYJOBOM KOJUIEKTHBE B LIEJIOM - IOTPEOHOCTH B OOIIEHUU, YBAXKCHUH U
CIIy’)ke0HOM pocTe

* CTATYCHBIM MOTPEOHOCTAM

MOTPEOHOCTH B paboTe KaK MCTOUHUKE CPE/ICTB CYILIECTBOBAHMS

NOTPeOHOCTH B OOIIECTBEHHON MOJIE3HOCTH PabOThI

NOTPeOHOCTH B CO/IEPIKATENILHOCTH TPy

37. Omnpenenute CcHocod CTUMYJIMPOBAHUS, TO3BOJSIOMUNA JOOUTHCA BBICOKOM
pE3yNbTaTUBHOCTH TPYAA

* moAdOp MepcoHalia ¢ COOTBETCTBYIOLIEH BHYTPeHHel MOTHBalUei, 1JIs1 KOTOPOro
Ba:KHOE 3HAYeHHe MMeeT CBOe BHYTPeHHee Y/I0BJIeTBOPEHUE J0CTUTaeMbIMH pPe3yJibTaTaMH

pa3BUTHE TEXHUKH M TEXHOJIOTH, BJIEKYyIIee 3a COOO0M MOsSBICHNE HOBOM IPOXYKIIHH, YCITYT

1 MCTOAOB IMPOU3BOACTBA



W3MEHEHHE CTPATEruy pa3BUTHs OpraHu3alnuu
CO3/1aHH€ HOBOW OpraHU3allMOHHOMN CTPYKTYpbI

38. Omnpenenure MokazaTesir, KOTOPhIE OTHOCITCA K XapaKTEPHCTHUKAM BBITOJIHSAEMOU
paboThI

* CJI0KHOCTb M OTBETCTBEHHOCTh

OpraHU3aLMOHHBIA KOHTEKCT

HENOoCpeACTBEHHOE paboyee OKpyKEHUE

oJ1, BO3pacT, 00pa3oBaHue, KBanu(pUKaIKs, CTaK paboThl B OpraHU3aIiN

39. OnpenenuTte KOMIOHEHTHI paboyeil CUTyallMyu Kak OJHOTO U3 (PaKTOPOB, BIUSIOMINX
Ha TPYOBYIO MOTHBAIINIO

*OpraHM3alMOHHbII KOHTEKCT U HEeMOCPeJACTBEHHOE padoyee OKPY:KeHHe

KBATM(UKAIIMHN U CTa)ka padOTHI B OpraHU3aIuu

CJIO’KHOCTH M OTBETCTBEHHOCTHU

TPYIOBBIX IIEHHOCTEH 1 OPHEHTHPOBOK

40. YkaxxuTe MEXaHU3M, MPU KOTOPOM aKTHBHAs TPYAOBasl IEATENbHOCTb, AAOIIAsi
OIMPCACICHHBIC PEC3YyJIbTaThI, CTaHOBUTCA H€O6XOI[I/IMI>IM n JOCTAaTOYHBIM YCIOBHUEM
YIOBJIETBOPEHHsS] 3HAYMMBIX M COIMAIbHO OOYCIOBIEHHBIX MNOTpeOHOCTEH paboTHUKA,
(hopMHUpPOBaHUSA Y HETO MOTHBOB TPY/Ia.

* CTUMYJIMPOBAHME TPYyAa

oOyueHue nepcoHasna

KaJ[pOBOE TUIaHWPOBAaHUE

KaJapoBada IOJUTHUKA

41. Omnpenenure CcHoco0 CTUMYJIHPOBAHMS, TO3BOJSIOMINA JOOUTHCA BBICOKOM
pE3yIbTaTUBHOCTH TPYyAa

* mogdop nmepcoHaa ¢ COOTBETCTBYIONIEeHl BHYTPeHHel MOTHBauuei, VI KOTOPOro
BayKHOE 3HAYeHHE MMeeT CBOe BHYTPEHHee YA0BJIeTBOPEHHE JOCTHIAeMbIMH Pe3y/I1bTATaMH

pa3BUTHE TEXHUKU U TEXHOJIOTH, BIEKYIEe 3a CO00 MOSIBIEHNE HOBOM POAYKIINH, YCIIYT
Y METOJ0B IIPOU3BOJICTBA

M3MEHEHNE CTPATETUH PA3BUTHsI OpraHU3alNN

42. Yxaxute GakTop, BIUAIONINN Ha 3((HEKTUBHOCTh pabOTHl OPraHU3alUA CO CTOPOHBI
paboTHUKA ¥ HEOOXOJUMBIA TPU OINpPENeICHUH PEATUCTUYCCKUX Ieseld MpodeCCHOHATBHOTO
pocra.

* npogeccuoHATIbHbIE 3HAHUS U HABBIKHU

CTHJIb PYKOBOJICTBA

KBaJTM(DUKAIAS PYKOBOAUTEIS

CUCTEMa CTUMYJIUPOBAHUS Tpyia

43. Yxaxute ¢GakTop, BIUAIONIMN Ha 3((HEKTUBHOCTh pabOTHl OPraHU3alui CO CTOPOHBI
OpTraHHU3aIUH:

*  ycJOBHSL TPyAa M OCHAIIEHHOCTH padodero MecTra, MpeIoCTABIeHHE
npogeccuoHaJILHOr0 pocTa

CIIOCOOHOCTH

JIMYHBIC U JCJIOBBIC KaU€CTBa

MOTHBAITUS

44, B Bameit opraHuzanuy paOOTHUK CTPEMUTCS K TIOCTOSHHOMY OOYUYEHHIO,
npoecCHOHATBHOMY M KapbepHOMY POCTY, HANPABICHHOMY Ha YAOBICTBOPEHUE IUYHBIX U



COLMaNbHBIX  Heneid. OmnpenenuTe KOHIENUIHUIO  YIPaBIEHUS, KOTOPOH  HEOOXOIUMO
MIPUIEP)KUBATHCS B JTAHHOM CUTYaIUH.

* ynpasJjieHHe YeJ10Be4YeCKUMH pecypcaMu

yIpaBJICHUE YEJIOBEUECKUM KaIlUTaIOM

YIPaBJIEHUE IEPCOHATIOM

yIpaBiIeHUE JIIOIbMU

45. YcTaHOBUTE COOTBETCTBHE OCOOEHHOCTEH METOI0B 00YUECHHS, CIOCOOCTBYIOIINE
npoeccHoHATBHOMY POCTY PAaOOTHUKOB B OPTaHU3AIIHH.

Potanus cUCTeMaTHUeCcKasi CMeHa paboydero Mecra

CemuHapbl AKTUBHBIA METO/I, IPENOIATAIOMINI JUCKYCCHIO

[Tpon3BOACTBEHHBIN MHCTPYKTAXK 03HaKOMJIEHHE 00yUarolIerocsi ¢ HOBOi paboueit
00CTaHOBKOI

46. OnpenenuTe MOHATHE, XapaKTEPHU3YIOIIEe MOCTYNATEeIbHOE MPOABIKEHHE IMIHOCTH B
Kakou-mnbo cdepe NesTeNIbHOCTH, U3MEHEHUE HABBIKOB, CIIOCOOHOCTEH, KBaTHU(HUKAIIMOHHBIX
BO3MOXKHOCTEH M pa3MepOB BO3HATPAXKICHMS, CBSI3AHHBIX C ACATEIBHOCTHIO; IPOJBHKEHHE
BIICpCH 11O BbIGpaHHOMy noyTn ACTAaJIbHOCTU, HJOCTUKCHHUC U3BCCTHOCTH, BBICOKOI'O YPOBHA
0J1arocoCTOSHUSA

* nesioBasi Kapbepa

npodeccrHoHaIbHOE Pa3BUTHE

JIeJIoBast OLICHKA

allanTamys nepcoHana

47. Omnpenenure IOHATUE, XapaKTEPU3yIOIIEecs KaK IOTCHIMAIbHO AaKTHBHas H
HOJTOTOBJICHHAS 4YacTh YIPABJIEHYECKOr0 MEPCOHANA, CIOCOOHOrO 3aMelaTh BBIMIECTOSINUE
JIOJDKHOCTH, @ TAaK)K€ YacTh IIPOM3BOJICTBEHHOIO U YIPABICHUYECKOIO IEPCOHANA, MPOXOIAIIEro
IUTAHOMEPHYIO TIOJTOTOBKY JJIS 3aMEIICHUS PabounX MECT 0oJiee BBHICOKOW KBaTM(PHUKAIIUU HA
OCHOBAaHMU NPO(PECCHOHATIBHOIO POCTa.

* KaApOBbIN pe3epB

PYKOBOJCTBO OpraHU3alUH

CIIy’Kalllue OpraHu3aluu

TEeXHUYECKHE UCTIOTHUTENN

48.YKakATe  HadadbHBIM dTam mnpu  (QopMUpPOBaHUS  KAIpOBOTO  pPe3epma,
CHOCOOCTBYIOIIETO  OMPEIECIICHUIO  PEATMCTUYECKUX Ieleld  Mpo(ecCHOHAIBHOTO — pocTa
COTpYIHUKA.

* OArOTOBKA MJIAHA 0CBOOOKIEHUS KJIIYEBbIX T02KHOCTE.

0TOOp KaHIUAATOB B PE3EPB.

MOJrOTOBKA I1aHa pa3BuTus. Onpesesnenne KaHau1aToB B pe3epB.

peanu3anys miaHa pa3BUTHSL.

Ha3Ha4YCeHHE Ha JIOJDKHOCTh

49.Vkaxute 3aKIOUYMTENbHBIH JTam 1pu  (OPMUPOBAHUSA KaJAPOBOTO  pE3EpBa,
CHOCOOCTBYIOIIETO  OINpPEJENICHUI0  pEeaTUCTUYECKUX Leneld Mpo(ecCHOHAIBHOIO — pocTa
COTpYyJIHUKA.

* gazHAYEeHHe HA JOJ’KHOCTh

MOJIFOTOBKA IJIaHa OCBOOOXKIEHUS KIIIOUEBBIX JIOJKHOCTEH.

0TOOp KaHJIUIATOB B PE3EPB.

MOJArOTOBKA I1aHa pa3BuTus. Onpesenenne KaHauaaToB B pe3eps.

peanu3anys 1njaaHa pa3BUTHS.



50. Ompenenute BUA KaJIpoBOIO pe3epBa B 3aBUCHUMOCTH OT BHUAA JACSATEIBHOCTH,
CIOCOOCTBYIOIIETO  ONPEJEJIEHUI0  PEATMCTUYECKUX Lesel  NMpOo(ecCHOHAIBHOIO  pocTa
COTPYAHHUKA.

* pesepB QyHKIMOHUPOBAHUS U PAa3BUTHS

AKTUBHBIN U ITACCUBHBIN PE3EPB

pe3€epB Ha BBIIBUKEHHE U YIIPABJICHUYECKUHN Pe3epB

Komnerennus: OIIK-4. CriocoOeH CTpyKTYypupOBaTh 3HAHUS U T'€HEPUPOBATh
HOBBIE HJIEU B 00JIaCTU NPUPOJ000YCTPONCTBA U BOIOINOJIB30BaHUs, OTCTauBaTh UX
Y LIeJICHANPABIECHHO PEAIN30BbIBATh

Bonpocwi 0na yemnozo onpoca:

1. B uem 3akirodaercs CyIIHOCTh TEOPUU YIPABIEHUS O POJIM YEJIOBEKA B OPraHU3alNU.
OTtBet 060CHYIITE.

2. YeMm oTiIM4aeTcss METOI0JIOTHS YIIPABJIEHUS IEPCOHAIOM OT €€ TEXHOJIOTUU?

3. Ilepeuncnure MepONpUATHS, BXOASIINE B METOIOJIOTHIO YIIPABICHUS IIEPCOHAIIOM, U
ompenenuTe Kakue HauOojee TOAXONAT K OpraHM3alusM, OTHOCSIIUMCS K o00jacTtu
IpUPOA000YCTPOICTBA U BOJOIOIB30BAHMS.

4. aiiTe omnpezelieHHUE MOHSATUIO «METOJbl YNPABICHHUS NEPCOHAIOM» U ONpPEIEIUTE
3HAYEHUE 3TOTO MOHATHUSA JJI1 OpPraHU3aLuH.

5. [Ilepeuncinure KadecTBa, ONpEACIAIONIME TPYAOBOM IOTEHLHUA IEepcoHala
COBPEMEHHOI OpraHn3alnu.

6. Onpenenute HEOOXOTUMOCTh PUMEHEHHUSI MAapPKETHHTa MEpPCOHalla B OPTaHU3AUH C
TOUYKH 3PEHUS yIIPaBICHUS IEPCOHATIOM.

7. B ueM orTimurie nHPOPMATMOHHOHN (DYHKIINM MapKETHHTa OT KOMMYHHUKAIITHOHHOM ?

8. OxapakTepusyiiTe mporecc BO3ACHCTBH Ha MOTUBAIMIO pAOOTHUKOB Ha COBPEMEHHOM
MPEANPUATHH.

9. Uem npsimMoii cioco0 MOTHBALIMU OTJIMYAETCS OT KOCBEHHOT0?

10. Kakue axkTopsl BIMSIIOT Ha TPYAOBYIO MOTHBALIMIO B HACTOSALINI MOMEHT?

«Moseoeou wimypm»

Ha ceMuHapckoM 3aHSTHMM NPUMEHSIOTCS HMHTEPAKTUBHBIE TEXHOJOTMU OOYy4EHHs.
MaructpaHTbl IPOBOJAT MO3TOBOM IITYpM, 00CY:KJasi pa3HbIe UIEH U MHEHUS 10 CIEAYIOUIEMY
npoOJIEMHOMY acleKTy:

1. HaumbGonee »d@dexTnBHOE HCMOIB30BaHHE IEpCOHANA B OpraHu3anusx (Ha TpUMEpe
KOHKPETHOW OpraHu3aluy B 00JacTy IpUpO1000yCTPONCTBA U BOIOMOIb30BAHUS ).

2. CriocoObI noBeIeHus 3p(HEKTUBHOCTH MOTUBALIUH IIEPCOHAJIA B OPraHU3aLIHSIX.

Ilpaxmuueckoe 3a0anue
1. Co3nanue CTyeHTaMH OPTaHU3AINH — OTIpeIeTICHIE OPraHU3aI[MOHHO-TIPAaBOBOM ()OPMBI, BUIA
NEeSTENbHOCTH, (OpMHpOBaHHE OPraHU3allMOHHOM CTPYKTYpPhl OpraHU3alldd, B KOTOPOH
HEO0OXOIMMO BBIICIIUTh MUHHMYM TPHU TOJpPA3ACICHUS WU OTAENA, B KKIOM U3 KOTOPBIX
co34aTh TpU JOHKHOCTH. CO3/1aTh JOHKHOCTHYIO HHCTPYKLHUIO JUIS KaXKI0M TOJIKHOCTH.

B npaktuueckux terpaasx CTyACHThI JOJKHBI YKa3aTh:

- Ha3BaHME, CO3JaHHOW UMH OpraHu3alluy,
- BUJI JI€ATEIIbHOCTH;
- OpPraHU3alMOHHYIO CTPYKTYPY KOMITaHUH.
3anonHuTh TabIUIy 1.
Tabmuma 1. — XapakTepucTuka J0KHOCTHBIX 00513aHHOCTEH IepcoHasa
(Ha3BaHUE OpraHU3aLNN)

‘ HazBanue J0KHOCTH ‘ [[OJ'DI(HOCTHLIC 0053aHHOCTH




HazBanue noapasaenenus (OTAena) Opranu3aiu

Ha3zBanue nonpasznenenus (0Taena) opranu3aiu

Hazpanue noapaznenenus (0Tena) opraHu3aliu

2. ComocTaBbTe YKOHOMHUECKUE U HEOKOHOMHUYECKUE METOBI CTUMYJIMpOBaHUs. BeiOepure

HanOoJIee MOIXOSAIINE CITOCOOBI CTUMYIUPOBAHUS (HE MEHEe IIATH) JIS CIASAYIOMNUX KaTeTOPHit
pabOTHHUKOB:

-MH)KEHED T10 BOJTHOMY XO3SIHCTBY M MEJIMOPAITUH;

- COTPYJHUK MPABOOXPAHUTEILHBIX OPTraHOB;

- IeATeIIb UCKYCCTBA,

- TUJIPOIKOJIOT

- HaYaJbHUK CITY>KOBI yIIpaBJIEHUS MEPCOHATIOM KOMMEPUYECKOW KOMIaHUH.

Bonpocwt pyoestcroit Konmponwvnoi padomaut (0714 3a04HOU hopmbl 00yUeHU)

—_—

bt

TpaaunuoHHas cucTeMa BO3HArPaKIACHUS MepCOoHaIa: 3HaYEHHE, LENH.

3apaboTHas miaaTa: MOHATHE, STAMbl Mpollecca OnpeIeiaeH s, JOPMBI U CUCTEMBI OILIATHI
TpyAQ, IPUHIIMIIBI, JTEIOTHI.

Hetpanummonnsie MeToabl Bo3HarpaxaeHusi nepcoHana. CoBpeMEHHbIE TEHACHLUU B
00J1acTH BO3HArpa)KACHUsI IEPCOHAA.

Apanranus nepcoHana: moHsITHE, eI, BUJBI.

[Mponiecc amanrtarmuu paOOTHUKA B OpraHU3alldd: dTamlbl, O0IIas W CIenUaIbHAs
IPOrpaMMbl OPHEHTAIIUH.

OddexTuBHOCT amanTaly pabOTHUKA B OpraHu3aluu: (HaKTOpbl, YCIOBHSI, CIIOCOOBI
NOBbIIEHHS 3()(HEKTUBHOCTH Ha OCHOBE CaMOOIICHKH.

VmpaBneHue mporieccoM  ajamnTaiud  paOOTHMKA B  OpPraHU3AlMH: MEXaHU3M,
OpTraHU3aI[MOHHBIE PEIICHHUS, YIIEMEHThI TEXHOJIOTHH, TPUHIIUIIBI OPraHU3aluy TPYAa.
[TokazaTenu 5>¢¢deKTUBHOCTH TmTpolecca aganTaud pabOTHUKA B OpraHU3AINH,
MOKa3aTeNu YCIEIIHOW W HU3KOW aJanTalud, TUIbI MOBEACHHS YEeIOBEeKa IMPH €ro
BKJIFOUEHUH B OPTraHU3alIUIO.

[IpakTuueckoe 3aganue.
1. ConocTaBbTe SKOHOMHYECKHE U HEIKOHOMHUYECKHE METO/bl CTUMYJIMpOBaHus. BriGepure

HanboJee MOAXOISIINE CIIOCOObI CTUMYTUPOBAHMS (HE MEHEe IATH) ISl CIEAYIOIINX KaTeropui
pabOTHHKOB:

- THXKCHEP 10 BOAHOMY XO3SICTBY U MEJTMOPALINY;

- TUJIPOIKOJIOT;

- pabOTHHK NPaBOOXPAHUTENIBHOM CITyKOBI;

- TIPeno/1aBaTesb;

- HAYaJIbHUK CITY>KOBI yIPaBICHHUS MIEPCOHATIOM KOMMEPYECKON KOMITAaHUU

2. Ilpennoxxure KOHKPETHBIE METOABI M (OPMBI OOYYECHHS TEpCOHana Ui PeIeHUs 3a1ad

00y4JeHHUs! IPUMEHUTENBHO K BUJIaM CTpaTeruu Ou3Heca KOTOPBIE MPEICTaBICHbI B TadHIIe 1.



Tabmuia 1 — MeToabl 00ydeHus B 3aBUCHIMOCTH OT CTPATEruid OpraHu3aIiim

Crpareruu I'maBHOE Samaun Meronr
Om3Heca HarpaBlieHHE YCUIUN o0yJeHus 1 popMme!
o0yueHus
Konuentpauus | IoBbienue KauecTBa | PazBuTne KOMMYHHMKATHBHBIX
YCHITUI MIPOAYKITUH. HaBBIKOB, YMEHHE PabOTaTh B
BBezieHrEe HOBBIX TEXHOJIOTHIA. | KOMaH/Ie, HABBIKOB PabOThI TIO
Paborta ¢ xi1ueHTaMu HOBOM TEXHOJIOTHH.
PasButne Pacimpenue pbiHKa. | O0yueHue OCHOBaM
CoBepIICHCTBOBAaHUE  TOBAapa | OPraHU3ALMOHHON KYIBTYPBI,
(ycmyr). WMuHOBanuu. | KpeaTUBHOCTH; PasBurne
CoBmecTHOE KOMMYHHUKATHBHBIX HAaBBIKOB
MPEIPUHAMATEILCTBO. YMEHUS paspemarb
KOH(JIUKTBHI.
CoxparieHne Coxkpartienue pacxonoB. | TpeHrpoBKa OOIIICHHSI.
Pacriponaxa neHHeix Oymar. | OOydeHue JIUJEPCTBY.
BreiiBikenne HOBBIX  miaei, | O0ydeHue CMEXHBIM
poct MPOM3BOAUTENLHOCTH | HaBbIkaM. OOyueHHe HaBbIKAM
Tpyaa. aHamm3za  pabodmx  MecCT.
OOyuenue MeTo1aM
(hbMHAHCOBOTO aHAJIH3A.

Bonpocut k 3auemy:

Ooumonys GYHKUIUHU YIPaBICHUS IEPCOHATIOM

Jaiite ompeneieHre TOHATHIO «METOIBI YIPABJICHUS TIEPCOHAIOM» W OIPEIEIUTE

3HAYEHUE ITOTO MMOHATHUS JJIsl OpraHU3aLINH.

3. Ilepeuucnure KayecTBa, OMNPEACIISIONINAEC
COBPEMEHHOH OpraHU3alllH.

4. Ormpenenure HEOOXOJUMOCTh IPUMEHEHUS MAPKETHHTA MEPCOHAIa B OPTaHU3AIMU C

TOYKH 3PECHUS YIIPABICHHUS IEPCOHATIOM.

Apanrainysi nepcoHasa: MoHsTHE, eI , BUIL.

6. Ilpomecc amanranuu pabOTHUKA B OpPraHM3AIMH: JTallbl, OOIIAas W CHelUaTbHAS
POTPaMMbI OPUCHTAIINH.

7. DQPeKTHBHOCTH afganTauyu padOTHUKA B OpraHU3aluu: (PaKTOPBI, YCIOBUS, CIIOCOOBI
noBbIIeHMs 3()(HEKTUBHOCTH Ha OCHOBE CAMOOIICHKH.

8. VYmpaBnenue mporeccoM aganTanud paOOTHMKAa B OpraHU3alM: MEXaHHU3M,
OpraHU3alMOHHBIC PEUICHHUS, JICMEHThI TEXHOJIOTHH, TIPUHIIMITBEI OPraHU3aLUHU TPY/Ia.

9. Tlokazatenmu »S(p(EKTHBHOCTH TMpolecca afanTanud pabOTHUKA B OpraHU3aldH,
MOKa3aTedy YCIEIIHOW W HU3KOW aJlalTallid, THUIbl MOBEJICHUS YEJIOBEKA IPH €ro
BKJTIOYEHUH B OPTaHHU3AIIHUIO.

10. 3apaboTHast T1aTa: MOHATHE, HTAIIBI IPOLIecca ONpeieeHus], GOPMBbI U CUCTEMBI OILIATHI
Tpy/a, TPUHIIMIIBL, JIBTOTHL.

11. HerpaguunoHHble METO/bI BO3HArpaxaeHus nepconana. CoBpeMEHHbIE TEH/ICHIMU B
00J1acTH BO3HArpakJIeHMs EpCcoHaa.

[\

TPYAOBOM  MOTEHIMAl IepcoHala

b

3aoanus (mecmul 011 nPoBedeHUA 3auema)
1. 3AO «MHTem» pacmupseT CBOM PHIHOK COBITA, TUIAHUPYS OXBATUTH €I JBa COCEIHUX
priHka PocToBckoit 1 ActpaxaHckod oOmacteid. J[ist 3TOro xoMmaHusi COOMpPAETCs OTKPBITH B
roponax PocTtoB-Ha-moHy u AcTpaxaHu cBou (unuansl. [Ipu TUIaHUPOBAaHMM YHMCIEHHOCTH
MepPCOHala B HOBBIX (puiHaiax 0Ka3ajaock, 4To B (umane r. ACTpaxaHb HEOOXOJUMO MPUHATH Ha
paboty 25 uenosek, a B PocroBe-Ha-/{ony — 42 denoBeka. Bce coTpyaHUKH TOMKHBI IPU ITOM
COOTBETCTBOBATh MPOQECCHOHATBHBIM TPEOOBAHUSAM U KHTh B JIAHHBIX pernoHax. J[ms mowcka



nepconana 3A0 «/HTem» pa3MecTHIIO HAa CBOEM CalTe COOOIIEHUS O BAKAHCUAX, a TaKKe
pa3MecTHIO COOOMICHUS O BaKaHCHSIX B MECTHBIX Traserax. OmnpeneiauTe MyTh IOKPBITHS
noTpeOHOCTEH B IepcoHalie

* MaCCHUBHBIH

aKTHUBHBIN

OpraHU30BAHHBIN

KaJpOBBIi

2. 3A0 «MuBect-bank» npusHaH caMbIM 3((HEKTHBHBIM O0aHKOM, Oarofgapsi Cia>keHHOU
pabote kosnektuBa. KomnexktuB Obul cHOpMHUPOBAH HENABHO, Ojaromapsi MEHEHKEpy 10
MepCoHaNy, KOTOPBIA MPEeANoKuI HOBYIO (GopmMy 0Oy4eHHS COTPYAHHMKOB. BbLT mpuriamieH
CICIUAIACT, KOTOPHIA OOBEAWHSISI B TPYIIBl COTPYIHUKOB KOMIIAHWHM  ITPOBOIMII
KOHCYJIBTUPOBAHUE, OPUEHTHUPOBAHHOE HA TPOSICHEHHE COOCTBEHHBIX IleJied W Crmoco0oB
YCIICIIHOTO JTOCTHXEHUsT nX. KpoMe Toro, 00s3aTenbHO ONpenesuioch Kak UMEHHO paboTa B
O0aHKe MOXKET IMOMOYb B JOCTH)KCHUHU IMOCTAaBICHHOU 1enu. Onpeaenure MpUMEHSIeMbIH MeTO.
o0ydeHus

* KOY4YHHI

poTtauus

HACTaBHUYECTBO

HMHCTPYKTaX

3. OO0 «PaccBeT» NpOU3BOJUT CEIBCKOXO3AMCTBEHHYIO MPOAYKIHUIO U PEAIU3YET €€ Ha
KpacHonapckom peiake. CpelHECIIMCOUHBIN COCTAB NPeANpUaTUs cocTaBisgeT 369 uenosek. Jns
CTUMYIHPOBaHUS >PQPEKTUBHON pabOThl pabo4yMM MpeasiaraeTcs CUCTeMa OIUIaThl TpyJda Ha
OCHOBE XO3MHCTBEHHOTO pacyera, KOTopas Oasupyercs Ha YHNOTPEOJIEHWH CTOMMOCTHBIX
KaTeropuil B Ka4e€CTBE PETyJUPYIOIIMX UHCTPYMEHTOB U PbIYAaroB COOTHECEHHUs pe3yJbTaTOB U
3aTpaT B IIPOU3BOJCTBE M pealu3aluM MPOAYKIMH. YIPaBIECHYECKUI IEPCOHAN KpoMe
3apabOTHOM MIIAThl MOMYYaeT MOOLIPEHUs] WM ITpadbl MO UTOramM pabOThl OpraHMU3allH 3a
kBapTai. OnpenenuTs npeodIaaarouii MeTO ] YIIPaBICHHUS TIEPCOHAIIOM.

* JKOHOMHUYECKUH

aIMUHUCTPATUBHbBIN

COLIMAJIBHO-TICUXOJIOTUUECKUI

KOMMYHUKAIIMOHHBIN

4. B Oanke «TTJl» umcneHHOCTh TepcoHana coctaBisger 248 denmoek. Kommanws
HaleneHa Ha J(PQEKTUBHYIO KaJApPOBYIO MOJHUTHUKY, MOATOMY PEryIsipHO MEHEIKEPOM IO
[IEpPCOHAIY OCYILIECTBIISIETCS Je10Bask oleHKa. KOHKPETHO KaKJOMy COTPYJIHUKY OaHKa BHaJalie
PYKOBOJMTENH COCTABIISIET CITUCOK 33/1a4, KOTOPbIe 00CYKIAI0TCS C COTPYAHUKOB U MEHEIKEPOM
[0 NepcoHaly U Koppektupyrorcs. Ilocie mocraHoBku 3a1au pa3padaTbIBalOTCS KPUTEPUU HX
BBIMOJTHEHHUA. B KOHIle oTueTHOro mepuoja (OOBIYHO ATO KBapTad) MPOUCXOIUT CpPaBHEHHUE
pe3ynbTaTa COTpyAHHMKa OaHKa C KPUTEPUSIMH W NPUHUMAETCS pEIICHHE O MOOIIPEHUH WU
HakazaHuM paboTHUKa. OnpeaenuTs METO] IeTOBON OLIEHKH MepCoHaa.

* ynpasJjieHHe 110 LeJsM

paHXUpOBaHUE

AKCIIEPTHAsSI OLIEHKA

«360 rpagycoB»

aTTecTauus

5. 3A0 «MHTem» pacmmpsieT CBOM PHIHOK COBITA, TUIAHUPYS OXBATUTH €IIe ABa COCETHUX
peiHka PocToBckoit 1 ActpaxaHckoit obnacteid. [t 3Toro komnanus coOMpaeTcss OTKPHITH B
roponax PocrtoB-Ha-JloHy u Actpaxanu cBou (uiuuansl. Bce coTpyIHUKH TOJKHBI TIPU 3TOM



COOTBETCTBOBATH NMpOo(decCHOHANbHBIM TpeOoBaHUAM. Il 3TOro mpearaercs MCIHOIb30BaTh
HOBBIM /I KOMITAHWW CIOCO0 peaim3anuu mpolecca OOydeHHs, KOTOPBIi OCHOBAaH Ha
WCIOJIb30BAHUU COBPEMEHHBIX MH(POPMALMOHHBIX U TEIEKOMMYHHKAIIMOHHBIX TEXHOJIOTHUSX,
MO3BOJIIONINX OCYIIECTBIIATH O0yUEHHE HAa PACCTOSHUM, O€3 IMYHOTO KOHTAKTa. [ SKOoHOMUHN
cpenct B 3AO «MHTen» pazpaboTaHbl CBOM KypCchl 00Y4EHUS COTPYTHUKOB OAHKA U C TOMOIIBIO
TEXHUYECKHUX CPENCTB OyIET MPOUCXOANUTh OOYYCHHE COTPYIHUKOB (PHIMANIOB, a TaKkKe X
TecTupoBanue. OnpeaenuTb NPUMEHIEMbI METOT 00yUEHHSI.

* IUCTAHIIUOHHOE 00y4eHHne

poTarus

HACTaBHUYECTBO

MHCTPYKTaX

6. OO0 «IOrATII» 3aHuMaeTCs MPOU3BOJACTBOM M peau3alieil TOCTUHUYHBIX YCIYT Ha
peiHKe T. AHama. C Ha4yaJioM JICTHErO Ce30Ha KOMIIaHMs OCTPO HYXKIAeTCs B 0OCITy)KHBAIOIIEM
MepcoHase — TOPHUYHBIX, OQUITHAHTAX, aAMUHUCTpaTOpax U np. i pemeHust 3Toi mpoodIeMbl
MEHE/DKep 110 IMePCOHATy B HaJasle anpelis opopMIIsSeT 3asiBKY 10 BAaKaHCUAM Ha OMpXKe Tpyna, a
TakKe OOpamaeTcsl B BBICIIME y4eOHBIE 3aBEJCHUS C MPEIOCTABICHUEM DPA0OYUX MECT st
CTYJCHTOB Ha JieTo. ONpeeauTh MyTh MOKPHITHS MOTPEOHOCTEH B TIEpCOHAIE.

* aKTHBHBII

IMACCUBHBIN

OpraHU30BaHHBIN

KaJpOBBII

7. 3A0 «MuBect-bank» npuzHaH cambiM 3G (HEKTUBHBIM O0aHKOM, OJIaromapsi CIakeHHOM
pabote xoyutektuBa. [Ipu aHanm3e ympaBieHHUs IEPCOHAIIOM B 3TOM OaHKE OBLIO BBISBICHO, YTO
oriaTa TpyAa NpeaCcTaBiseT U3 ceOs JODKHOCTHOM OKIajl, pa3Mep KOTOPO MHAMBUAYAJICH IS
Kaxxgoro pabotHuka. OmaTta 3a TpyJd IOCTYHNAaeT Ha WHIMBHUIYaJbHbIE KapTOYHBIE CueTa
COTPYIHUKOB, U 00CYKIaTh pa3Mephl OIIaThl B 0aHKe He mpuHATO. KpoMe Toro, mepcoHan 6anka
MOJIY4aeT €XKETOAHYIO IPEMUIO [0 UTOTaM roJla U KakJblii IMEET MpaBo Ha MOJyyeHue 2 pas3a B
roJl MaTepualbHON MOMOIIM B pa3Mepe cpeaHero 3apaborka. OmpeneiauTh Mpeodiiagaroniuii
METO]] YIIpaBJICHUS B OpTraHU3aI1H.

* JKOHOMHUYECKUMH

aIMUHUCTPATUBHBIN

COLIMAJIBHO-TICUXOJIOT UUECKUI

KOMMYHUKAIIMOHHBIN

8. 3A0 «KBaapar» peanusyer Ha KpacHoapckoM pbhIHKE CTpOUTENbHBIE MaTepuaibl. B
OpraHu3alluy BbISBIICHA HU3Kas MOTHBALUA K padoTe, B CBS3U C 3TUM MEHEJDKEp 10 NepCOHaTy
MPEUIOKIAT BBECTH HOBYIO METOJMKY JEJIOBOM OIICHKH, KOTOpas JOJDKHA CTUMYJIHPOBATH K
MOBBIIICHUIO TPOU3BOJUTEIBHOCTH TpyAa NepcoHana. [IpennokeHHbI METOA 3aKiIoyaeTcs B
OLICHKE JICSTETIbHOCTH COTPYIHHUKA C YETBIPEX CTOPOH: PYKOBOJIUTEIEM, KOJUIETaMH, KINCHTAMH
U caMuM paboTHUKOM. [Iporiecc OLeHKH COCTOUT B OTYYEHUH HH(POPMAITUH U3 NIEPEUUCICHHBIX
WCTOYHHKOB, aHAJIN3E €€ U MPUHATUH penteHus. OnpenenuTh METO AJI0BOH OLIEHKH NepcoHasa
Ha3bIBACTCS

* «360 rpagycoB»

pamKUpOBaHUE

HKCITIEPTHAsI OLIEHKA

aTTecTauus

9. 3akpeiToe aKIIMOHEPHOW OOIMIECTBO «YHIWHA» OCHOBaHa B 1994 r. xak oONTOBBIN
MOCTABIIMK OBITOBOM XMMHM M KocMeTHKH. B 1998 r. Hawata pabota 1O OCBOCHHIO
JOTIOJIHUTEILHOTO cerMeHTa pbhiHKa. B 1998 rony nawara pabora 1mo pa3BUTHIO PO3ZHHUYHOIO



pPBIHKA: OTKPBIT MEPBBIA MarasmH caMOOOCITyXKHMBaHUA. B TedeHHe roja KOMIIaHWs BBIIUIA Ha
JTUAUPYIONIKE TTO3UIMK Ha fore Poccum, mocie yero Hayaaoch MPOIBIKEHNE KOMITAHUH B IPYTHE
peruoHsl. B CBsI3U ¢ 3TH KOMIAHUA PETyIspPHO HYXKIAETCS B IIEpCOHANE — MPOIaBIlax, KacCupax,
BOJUTENSAX U TIp. J1J1s penieHns JaHHOU MpoOJIeMbl PyKOBOJICTBO KaX bl MECSIT B MECTHOM ra3eTe
Y Ha MECTHOM PaJIM0 PAaCIpPOCTPaHACT MH(POPMAIIUIO O BAKAHCHUSX, UTO €T HE IJIOXO0U pe3yibTar.
OnpenenuTh MyTh TOKPBITUS MMOTPEOHOCTEH B IEpCOHATIE.

* acCUBHBIN

AKTUBHBIN

OpraHu30BAHHBIN

KaJpOBBII

10. OO0 «PaccBeT» NpoU3BOJIUT CEIIBCKOXO3IMCTBEHHYIO TPOIYKIUIO M PEATH3YET €€ Ha
KpacHonapckom pbiHke. YmpaBiaeHUE OpraHU3alMeil MOCTPOCHO MO MPUHIUIY BEPTUKAIBHBIX
CBs3€il C 4YETKO BBIJICJICHHBIMU HANpPABICHUSIMH JESATENbHOCTH. B sKOHOMHYECKOM OTAelne
TJIAaBHBIN YKOHOMHUCT COOMPAETCS YXOAUTh Ha MEHCUI0. HadanbHUKOM OT/eNa KaJ[poB COBMECTHO
C PYKOBOAMTEJIEM 0011IecTBa U3 0T/Aes1a Ol BBIOpaH coTpyanuk Uneun U. I1., koTopsiil obnamaer
9KOHOMHYECKUM OOpa30BaHHEM W TIOTEHIIUAIIOM JUISl 3aHATHS B TIEPCIIEKTHBE OCBOOOXKTaeMOM
nomxHocTd. [Toatromy Unbun U. 1. Obu1 oTnpaBieH Ha Kypchl MOBBIMIEHUS KBaTU(UKAIUU, TIO
OKOHYaHHH KOTOPBIX OH 3aliMeT JOJIZKHOCTD I'JTaBHOT'O DKOHOMMUCTA. OHpGIIGJII/ITB BU KapbCPhI.

* npogeccuoHAIbHASA

Hecnenualn3upoBaHHasI

CKpBITast

CTyIneH4YaTast

11. 3A0 «MuBecT-bank» npusHan cambM 3(pPEeKTHUBHBIM OaHKOM, OJ1arogaps cllaKeHHON
pabote komnekTuBa. [Ipu aHanusze ynpaBiaeHHs IEPCOHANIOM B 3TOM OaHKE ObLIO BBISIBICHO, YTO
orJiaTa TpyAa NMPeJCTaBIsIeT U3 ceOs JTOJDKHOCTHOM OKJIAJ, pa3Mep KOTOPOW MHIUBHIYAJICH IS
Kax7oro paboTHuka. PazmMep HOMKHOCTHOTO OKJIaja PyKOBOJAUTENEH OmpenessieTcss o uToraM
MIPOBOAMMON JIEJIOBOM OIICHKE IepCOHaa, KOTOpas OCHOBaHA Ha OIEHKE KOMIICTCHIIUN
COTPYIHUKOB MOCPEICTBOM HAOIIOACHUS WX PEANbHOTO MOBEACHUS B JIENOBbIX urpax. CHavana
pa3pabaTbIBacTCsl KOHKpETHAS MOJIEITh KOMITETEHITHH, B KOTOPYIO BXO/ISIT YPOBHU KOMITETEHITUH U
MOBEJICHYECKHUE TIPOSBIICHHS, 3aTEM IPOBOJUTCS JEJIOBas Urpa. B 3TOM mepHoJ MPOUCXOIUT
HaOJII0JIeHNEe 32 COTPYAHHKOM M JaeTcs oOmias oreHka. OnpenenuTh METOJ eTOBOM OIECHKH
nepcoHana.

* AcceccmeHT-1eHTP (LleHTp onenkn)

paHXUpOBaHHE

9KCITEPTHAS OICHKA

aTTeCTaIus

12. OcHoBHbIM BHusiOM aesatenbHOCTH OO0 «Kommnanus «YHuBepcaibHbli MapKeTHHI )
ABJISIETCS M3TOTOBJIICHHE MOJUTrpadUyecKoi MPOAYKIMH U OKa3aHHWE PeKIaMHbIX ycayr. CBoro
JEATENbHOCTh KOMIIaHUs OcyllecTBiIseT Ha pbiHKe KpacHomapa, HOo minanupyer B 2015 rony
BBINTH Ha pbIHOK KpacHomapckoro kpas. B aToit cBs3u ¢upma HaunHaeT paboOTy IO TOUCKY,
0TOOpY M OOYUYEHUIO HOBBIX COTPYIHUKOB. PyKOBOOUTENb IUTAHUPYET B3SITh Ha paboty 7
po¢eCCUOHATBHBIX COTPYAHUKOB. JIJIs1 3TOr0 AUPEKTOp coOpail BECh MEPCOHAT M OOBSIBUI O
JANbHEWINNX IUTAHAX M TOUCKE COTPYIHUKOB. DTOT MOUCK JOJKEH OBITh OCYIIECTBIICH
COOCTBEHHBIMH COTPYJHUKAMH, T. €. JIOJDKHA OBITh IpOBeAcHAa BEpOOBKAa Yepe3 CBOUX
paboTHukoB. OnpeaenuTs MyTh TOKPHITHS MOTPEOHOCTEH B IEpCOHANEe

* AaKTMBHBIH

[MaCCUBHBIN

OpraHU30BaHHBIN

KaJpOBBIi



13. OO0 «Mmnepram» OCyIIeCTBIAET NPEAOCTABICHUE TOCTUHUYHBIX U Pa3BIEKATEIbHBIX
yciyr B I. I'enenmpkuk. B 1aHHOM OpraHu3anuu OTCYTCTBYET CIUIOYEHHBIN KOJUIEKTUB B CBSI3U C
CE30HHOCTBIO NpefocTaBisieMol yeinyru. K Hayany ce30Ha MpUXOIUTCs OCYIIECTBIATh IPUEM Ha
paboTy, a B KOHIIE CE30HAa — YBOJBHATH PAOOTHUKOB. [l momcka mNpodecCHOHATBHBIX
COTPYIHUKOB KOMIIAHMSI TpeasiaraeT psij CTUMYIUPYIOUIMX MEPONPUITUNA: COTPYIHUKAM
UMEIOIIUM CTaX pabOThl B MHJIYCTPUU TOCTEIIPUMMCTBA OoJiee 7 JIeT HauucClseTcsl Haa0aBKa;
coTpyaHuku, mnpopabdoraBmue B OO0 «Mmnepuanm» B TPONUIOM CE30HE M XOPOIIO
3apeKOMEH/IOBAaBIIUE CeOsl, MOTYJYar0oT HaJA0aBKy U MPUHUMAIOTCS 0e3 cobecenoBanus. [lomumo
3TOr0, YK€ IPUHATHIE COTPYAHUKH IIOJTYyYUBIINE IIOJOKUTEIbHBIE OT3bIBBI OT KIIMEHTOB
MOOUIPAIOTCSL TPEMHUEN, a €CIM IOCETUTEIM BbIKA3aJd HEAOBOJIBCTBO OOCIYKMBAaHUEM —
mrpadyrotcs. Onpeaenuts Ipeodiagaromuid METO ] YIIPaBIeHUS IEPCOHATIOM.

* JKOHOMHUYECKHIT

aIMUHUCTPATUBHBII

COLMAJIbHO-TICUXOJIOTUYECKUI

KOMMYHUKAI[MOHHBIN

14. CootHecuTe BHIBI M NOHATHA TPYAOBOrO TOTEHIHANA, HCIOJIb3YEMBIEC IS
paIMoHaIBFHOTO UCTIONB30BAaHUS M Pa3BUTHS TPYAOBBIX U MPO(HECCHOHATBHBIX PECYpPCOB

KBaJM(UKAIIMOHHBIM MOTEHIMan | o0beM, TJIyOMHa W pPa3HOCTOPOHHOCTb  3HaHUH
(cmenManpHBIX U 00IIKX), TPYJAOBBIX HABBIKOB U YMEHUIA,
00yCIaBIMBAIOIIUX CIIOCOOHOCTh PAa0OTHHKA K TPYAY
OIIPEIETICHHOTO COAEPKAHUS U CIOKHOCTH

NICUXO(PH3HOTOTHYECKHI TBOPYECKHE CIOCOOHOCTH M CKJIOHHOCTH 4YelOBEKa,

MOTEHIIMAT COCTOSIHWE  3/I0pOBbSl, THIl  HEPBHOM  CHCTEMBI,
paboToCcIOCOOHOCTh, BRIHOCIMBOCTD U TIP.

JIMYHOCTHBIHA II0OTECHII A YPOBCHB TpaXxaIaHCKOT'O CO3HaHUA n COIII/IaJ'II)HOI\/'I

3peJoCTH,  IIEHHOCTHBIE  OpUEHTAIMH,  HMHTEPECHI,
notpeOHOCTH B chepe Tpy/aa, OTHOIICHUE K TPYAY U TIp.

15. Cornacno Muayctpuu 4.0, ucnonb3ys U pa3BUBas YHUBEpPCAJIbHbIE KOMIIETEHIIUH,
pPabOTHHUKH CMOTYT OBITH 00JIee YCTICIIHBIMU U aalTHBHBIMU, ¥ IPUCTIOCOOUTHCS K TPEOOBaHUAM
paboTonarens U TMHAMUYHO MEHSIOLIETOCS phIHKa Tpyaa. Omnpenenure Kakas KOMIETEHINS He
OTHOCHTCS K YHUBEPCATbHBIM:

* 3HaHWe 3aKOHOAaTeJIbCTBa PD

KJIMEHTOOPHEHTHPOBAaHHOCTh

yIIpaBJICHUS TIPOCKTAMU H MTPOIECCAMHU

yMeHHe paboTa ¢ TpyNIIaMH U OTACIbHBIMHE JFOIbMH

16. Omnpenenurte yHHUBEPCAIBHYIO KOMIICTEHIIMIO HEOOXOJMMYIO Ui TOBBIIICHUS
KOHKYPEHTOCIIOCOOHOCTH Ha PBIHKE TPY/a, OTPAXKAIONIYI0 YMEHHE OBICTPO MPHHUMATH PEIICHHUS,
OTIEpaTHBHO pearnpoBaTh Ha W3MEHEHHUE YCIOBUI pabOoThI, pacrpenessiTh U IepepacipeessaTh
OrpaHUYCHHBIC PECYPCHI, YIPABJIATE CBOMM BPECMCHEM B YCJIOBHUAX IMOCTOAHHO MCHAIOMICTOCH
MOTOKa pabovnX 3amay

* ()yHKIIHOHMPOBaHHE B YCJIOBHAX HeONpPeIeTeHHOCTH

MEKIUCIUIUTHHAPHOCTD

yMeHue paboTa ¢ TpynmnamMu ¥ OTASIbHBIMU JIOAbMU

CIOCOOHOCTh K TBOPYECTBY

17. Ompenenure YyHUBEPCAJIbHYI0 KOMIIETEHIMIO HEOOXOJUMYIO JJIsi MOBBIIICHUS
KOHKYPEHTOCIIOCOOHOCTH Ha pBIHKE TpyJa, OTPa)Xarollyl0 CIOCOOHOCTh K 3 PeKTuBHOMY



aHanu3y OoibIIOro o0beMa WHPOPMAIHMK; CTOCOOHOCTh K BBIIBICHHIO 3aKOHOMEPHOCTEH M K
(i)OpMI/IpOBaHI/IIO HeHOCTHOﬁ KapTUHBI IPOUCXOAAIICTO; YMCHHUE OLICHUTh PUCKU U BO3MOKHOCTH,
CBA3aHHBIC C IPOUCCCOM IIPUHATHUSA TOT'0 UJIIA MHOT'O PCIICHUA

* CHCTEMHO€ MbIIIJIEHHE

MCKIUCHUIIIIMHAPHOCTD

YMCHUE pa60Ta C rpynmnaMu U OTACJIbHBIMU JIIOAbMU

CIOCOOHOCTh K TBOPYECTBY

18. Ompenenute YHUBEPCAIBHYIO KOMIIETEHIIMIO HEOOXOIUMYIO JUJIsS TOBBIMICHUS
KOHKYPEHTOCTIOCOOHOCTH Ha PBIHKE TpPyJa, OTPAKAIOIIYI0 YMEHHE OIMHAKOBO 3(P¢EeKTHBHO
o0mmaThes ¢ OM3HEC-MapTHEPAMH U KITMEHTaMU, HE3aBHCUMO OT KYJIBTYPHBIX Pa3Inuuit

* MyJIbTHKYJIbTYPHOCTH

MEXTUCIUTTTHAPHOCTD

YMEHHE paboTa ¢ TPYNIaMH U OTACTbHBIMU JIFOIbMH

CIOCOOHOCTH K TBOPYECTBY

19. Omnpenenute yHUBEPCATbHYIO KOMIETCHIIMIO HEOOXOMUMYIO /I TOBBIIICHUS
KOHKYPEHTOCTIOCOOHOCTH Ha PBIHKE TPYJa, OTPa)arollyld CIHOCOOHOCTH MOJydYaTh JOCTYI K
nH(OPMAIIMA W YIPABISATH €0 C IMOMOIIHI0 KOMMYHHKAITMOHHBIX TMPUIOKCHHUH, ITHPPOBHIX
YCTPOMCTB U CeTeil.

* nu¢poBbIe HABBIKH

MEXIUCIUTIITMHAPHOCTD

yMeHHe paboTa ¢ TPyNIaMH U OTAEIBHBIMH JIFObMH

CIIOCOOHOCTH K TBOPYECTBY

20. OrmpenenuTe YHUBEPCAIbHYI0 KOMIIETECHIIMIO HEOOXOIWMYIO JJis TOBBIIICHUS
KOHKYPEHTOCTIOCOOHOCTH Ha PBIHKE TPYy/a, OTPAKAIOIIYI0 YCTOWYMBOE TOHUMAaHUE [ICHHOCTH U
B3aMMOCBS3HM BCEX 3JIEMEHTOB 9KOCHCTEMBI 3€MJIH, OIIYIIICHHE OTBETCTBEHHOCTH 32 BO3MOKHBIE
IIOCJICACTBHA CBOUX I[GI\/JICTBI/II\/JI C TOUKHU 3peHI/I$I COXpaHeHI/Iﬂ HpHpOI[BI M )KU3HHU HA IIJIAHCTC

* JKOJIOrHYEeCKO€e MBIIIJIeHHE

MG)KI[I/ICIII/IHJ'H/IHapHOCTI)

yMeH#e paboTa ¢ rpynnamMu U OTAeIbHBIMU JTIOIbMU

CIIOCOOHOCTB K TBOPYECTBY

21. Ompenenute YyHUBEPCATbHYIO KOMIETCHIIMIO HEOOXOMUMYIO I TIOBBIIICHUS
KOHKYPEHTOCTIOCOOHOCTH Ha pBIHKE TpyJda, OTPAKAIOIIYI0 yMEHHE BOBpPEMS OMNpPEICIHUThH
MOTPEOHOCTH U JKEJIaHUSI KITMEHTOB, YTOOBI YIOBICTBOPUTH UX C MAKCHMAIBHON TTOJIH301

* KIINEHTOOPHEHTHPOBAHHOCTD

MEXIUCITUTTHHAPHOCTD

yMeHue paboTa ¢ TpyNnIaMu U OTAEIbHBIMU JTIOAbMH

CIIOCOOHOCTH K TBOPYECTBY

22. OnpenenuTe YUCIECHHOCTh TPYAOBBIX PECYpPCOB, €CIIM M3BECTHO, YTO YHMCICHHOCTH
HaceleHWs B TPYIOCHOCOOHOM Bo3pacTe cocTaBiusier 289235 denoBeK, YHCIEHHOCTb
HEpabOTAOIIETO HACEJICHUS TOTO YKE BO3PACTE, CYMTAIOMIETOCS HETPYIOCITOCOOHBIM (MHBAJIHIBI)
— 9782 yenoBeka, pabOTarOIMX JIMI] MEHCHOHHOTO Bo3pacta — 5621 yenoBek, paboTaromMx
MOJPOCTKOB 110 16 jet — 462 yenoseka.

* 285536

249358

1235263

456328



23. OmnpenenuTe YUCIEHHOCTh TPYAOBBIX PECYPCOB, €CIU U3BECTHO, YTO UMCIEHHOCTh
HacelieHus B TPYAOCIOCOOHOM Bo3pacTte coctaBiseT 196325 4denoBek, YHCIECHHOCTh
HepaboTaroIIero HaceJIeHHs TOTO KE BO3PACTEe, CYMTAIONIETOCS HETPYIOCTIOCOOHBIM (MHBAIHIBI)
— 3462 denoBeka, paboTalmMMX JIMI TEHCHOHHOTO Bo3pacta — 2789 uesnoBek, paboTaroumux
oApocTKOB 110 16 net — 318 yenoseka.

* 195970

1352496

896125

423562

24. OnpenenuTe YUCIEHHOCTh TPYAOBBIX PECYpPCOB, €CIM M3BECTHO, YTO YUCICHHOCTD
HaceleHus B TPYJOCIOCOOHOM Bo3pacte coctaBisgeT 348756 dYenoBeK, YHCICHHOCTh
HepaboTaroIIero HaceJICHHS TOTO KE BO3PACTEe, CUYMTAIONIETOCS HETPYIOCTIOCOOHBIM (MHBAIH/IBI)
— 8348 uenomeka, paboTarmux JUIl TMEHCHOHHOTO Bo3pacTta — 7285 yesnoBek, paboTarouux
MIOIPOCTKOB 710 16 et — 684 yenoseka.

* 348377

597326

459248

125638

25. Beimenure ycnmoBHe, KOTOpPOE HE SIBIISIETCS HEOOXOIUMBIM Ui 3(PQPEKTHBHOTO
(YHKIIMOHMPOBAHUS CUCTEMBI YIIPABICHHSI YEJIOBEUECKUM pecypcaMu

* HeOoJIbIINE Pa3MepPBbl OPraHu3anuu

COOTBETCTBHE COCTOSIHUIO BHEIIHEN Cpe/ibl

COBMECTHMOCTb C OpPraHU3alMOHHON KYJIbTYpPOU

HaJINYME MOTUBUPOBAHHBIX KBATM(DPULIMPOBAHHBIX CHEIIMATINCTOB

26. Onpenenure, 4To HE OTHOCUTCS K (pakTOpam, BIUSAIOUIMM Ha 3PGEKTUBHOCTb pabOThI
CO CTOPOHBI PA0OOTHHKA.

* OpraHM3alMoOHHAs CTPYKTYPa OpPraHu3anuu

npodeccuoHaNbHbIC 3HAHUS U HABBIKU

JIMYHBIC U JICIIOBBIE Ka4eCcTBa

MOTHUBaLUA

27. Onpenenure, YTO HE OTHOCUTCS K (hakTopam, BIUAIOINM Ha 3((HEKTUBHOCTH PabOTHI
CO CTOPOHBI OPraHU3ALNH.

* npogeccnoHa/IbHbIE 3HAHUA M HABBIKM COTPY/AHUKA

OpraHM3alMOHHAs CTPYKTypa

YCIIOBHSA TPYy/la M OCHALIEHHOCTh pabouero Mecra

CTHJIb PYKOBOJICTBA

KBaJIM(pUKALMA PYKOBOIUTEISL

28. CooTHecuTe OCHOBHBIC TMOKa3aTtean J(P(EKTUBHOCTH YIPABICHUS IEPCOHATIOM,
HaIpaBJICHHbIE Ha PAalMOHAIBHOE UCTIOIB30BAHUE U PA3BUTHE TPYAOBBIX U MPOhECCHOHATBHBIX
peCypcoB
[Tpou3BOANTEIBHOCTD TPY/Ia O0Bem peanu3anuy Ha OJTHOTO pabOTHUKA U
€ro JWHaMUKa; 00beM MPUOBLUIM HA OJHOTO
pabOTHHKA U €ro JUHAMUKA.

KauecTBo npoaykimun KomnuectBo kamo® © WX JUHAMUKA;
KOJIMYECTBO OpaKa M ero JUHAMHUKA
3arpaThl Ha epCOHAN OOme W3IEpXKKM Ha TEpPCOHAN; OIS

HU3ACPKCK  OpraHu3aliyM Ha ICpPCOHAJT B




o0beMe peanu3alny 3a IepHoJ; N3ICPKKHA Ha
OJTHOTO pa0OTHUKA U UX JUHAMHKA

D¢ dexTrBHOCTH yIpaBIeHUECKUX IPOrpaMM | 3aTpaThl Ha MpOrpaMMel; 3 dext BozneicTBrs
OT/IETBHBIX TPOrpaMM Ha Pe3yIbTaTHBHOCTh
JeSITETbHOCTH PAOOTHUKOB

29. Boibepure BUA KaIpOBOTO IUIAHUPOBAHUSA, KOTOPBIA BKIIIOYAET OMpeesieHUuE
(hakTOpOB, BIUSIOMINX HA IIOTPEOHOCTH B IEPCOHAJIE; aHAIHM3 HAJTMYMS HEOOXOAMMOTO ITePCOHAIA;
OTpe/ieNIieHUe KaueCTBEHHOW TOTPeOHOCTH B TMEPCOHANE; OMNpEICIICHUE KOJIMUYECTBEHHOM
noTpeOHOCTH B IEpcoHase

* IJIAaHUPOBaHHeE MOTPEOHOCTH B MEPCOHAJIEe

IUTAHUPOBAaHKE MTPUBJICUEHUS, HA00pA U OLIEHKU NIEpCOHAa

IUTAHUPOBAHKUE OPTraHU3allUY YIIPABJICHUS TEPCOHATIOM

IUTAaHUPOBaHUE 00Y4YEHHUS U PA3BUTHUS IIEpCcOHAlIa

30. BsiOepure BuA KaJIpoBOrO IUIAHUPOBAHHUS, KOTOPBIA BKJIIOYAET ONpEE/ICHUE
coJepkaHus pabOT Ha KaXJOM pabodyeM MecTe; co3JaHue OJaronpHATHBIX YCIOBUH Tpyna;
pa3paboTKka CHUCTEMBI OIIaThl TpyJa U CTHUMYJHMPOBAaHUS IIEPCOHANA; OCYLIECTBICHUE
OIIEpPaTUBHOT'O KOHTPOJIS 3a paboTol nepcoHana

* [NIAHMPOBAHME OPrAaHU3ALMH YIIPABJICHUS MIEPCOHATIOM

IUTAaHUPOBaHKUE MPUBJICUEHHs], HAOOPa U OLICHKU IIepCoHaja

IUTAaHUPOBaHKUE NOTPEOHOCTH B IIEPCOHATIE

IUTaHUpOBaHUE 00yYeHHs U Pa3BUTHUS IepCOHaNa

31. BeiOepure BU KaJpOBOI0O INIAHUPOBAHHUS, KOTOPBINA BKJIIOUAET IJIAHUPOBAHUE MEP T10
o0ecreyeHnio ypoBHs KBalu(UKAlMK TEepCcOoHalla, OTBEYalollero TpeOoBaHUSIM OpraHU3alluy;
BbIOOp (opMBI O0y4eHHsI NEepCOHaNa; IUIAHUPOBaHHE MPO(PECCHOHATBHOW Kapbhepbl Ka)JIO0ro
paboTHUKA; IIaHUPOBAHUE UCIIOJIB30BAHUS PA3IMUHBIX BUAOB JIEJIOBOM OLIEHKH NIEpCcOoHAalIa

* IIAaHMPOBaHUe 00y4YeHHSs U PA3BUTHS NEPCOHAIA

IUTAHUPOBAHKUE OpPTraHU3alluU YIIPABICHUS IEPCOHATIOM

IUTaHUPOBaHKE MPUBJICUEHHs], HAOOPa M OLIEHKU MepcoHaja

IUTAaHUPOBaHKUE NOTPEOHOCTH B IIEPCOHATIE

32. Omnpenenute METOJ KOJIUYECTBEHHOTO IUJITAHUPOBAHUSI YEJIOBEYECKUX PECYPCOB,
OCHOBBIBAIOIIUICS HAa B3aUMHOM YBSI3KE€ PECYpPCOB, KOTOPBIMHM pacrojaraeT OpraHu3anus, U
MoTpeOHOCTEN B HUX B paMKax IJIAHOBOT'O Mepro/ia

* DaJIaHCOBBIN MeTO/

METO/T SKCIIEPTHOMN OIIEHKH

meton [enbhu

METO/I TPYIIOBBIX OLIEHOK

33. Ompenenute METOJA KOJIMYECTBEHHOIO IUIAHMPOBAHMS 4YEJIOBEYECKUX PECYPCOB,
KOTOPBI COCTOMT W3 IUIAHOBBIX 3aJaHUM, OCHOBY KOTOPBIX Ha OIIPEACIICHHBIA IEpUOJ
BKJIIOUAIOTCSI HOPMBI 3aTpaT Pa3IM4HbIX PECYPCOB Ha €IMHULLY POAYKLIUN

* HOPMATHBHBII MeTO/

METOJI DKCIIEPTHOMN OLIEHKU

meton [enbhu

METOJI I'PYIIIIOBBIX OLICHOK

34. Ompenenurte COOTBETCTBHE BHUAOB KAJAPOBOW IOJHUTUKU IO CTEIICHH BIUSHUS
YIIPaBJICHYECKOTO amiapara Ha KaJpoOBYIO CUTYaIIHIO



[TaccuBHas KanpoBas nedaTeapHOCTb CBOAUTCS JIMIIb K JINKBUAALAN
HETaTUBHBIX MOCJIEICTBUI; B TAKOM pab0OTe OTCYTCTBYIOT
IUITAHUPOBAHME M IPOTHO3MPOBAHME  CTPATErWH
YIIPABJICHUS IIEPCOHATIOM, CUCTEMA OLIEHKH IIEPCOHAJIA U
YEeTKasi NpOorpaMma JICHCTBH;

PeaktuBHas bnarogaps uMeromuMcs  CpeACTBaM — ITMarHOCTUKH
CJIOKMBILETOCS TOJIOKEHMSI B OpraHU3alMM, KaJIpoBas
JIEATENbHOCTh CBOJMTCA K BBIBICHUIO HEraTHBHBIX
CUTyallui ¥ pa3pabOTKe MyTel UX yCTpaHEHUs
IIpeBeHTHBHAsA IlomumMo  CpeacTB  AMArHOCTUKM, B  KaJIpOBYIO
JIeATENBHOCTh BXOAAT MHCTPYMEHTHI IUIAaHUPOBAaHUS U
IIPOTHO3UPOBAHUS Pa3BUTHUS OpraHU3aLNN

AKTUBHas XapakTepusyercss ~ HaJIM4WEeM  YEeTKOrO  IIPOrHO3a
pa3BUTHSA KaJpOBOM CHUTyallUd, CHUCTEMAaTUYECKOIO
MOHUTOPWHIA KaJAPOBOM CUTYALIMH U COOTBETCTBYIOLIEH
KOPPEKTUPOBKH, YETKUM IIJIAHUPOBAHMEM KAaJpPOBBIX
MEPOIPHUITHH B OpraHUu3aluu

35. Beibepure moHaTHe B yIpaBICHUN YEJIIOBEUECKUMHU PECypcaMu, KOTOPOE CTaBUT LIEb
KaueCTBEHHOE M CBOEBPEMEHHOE OO0ECIeUueHHEe OpraHu3aluy HEOOXOAMMOW YHUCIEHHOCTHIO
NIEPCOHANa; paliMoOHaIbHOE HCIIOIb30BaHUE KaJpOBOI0o MOTEHIIMANA; 00ecTIeYeHHE HEOOXOTUMBIX
YCIIOBUI peanu3aniu npaB U 00s3aHHOCTeH paOOTHUKOB OPraHU3aIl|H.

* KaJpoBas MOJIUTHKA OPraHU3aAUNHU

MapKETHHI [IepCOHAJIa

CUCTEMa yIpaBJIEHUs IEPCOHATIA

IUTAHUPOBAHKE MMOTPEOHOCTHU B IIEpCOHAlIe

36. Omnpenenure ypoBeHb KaJpOBOI MOJIMTUKU, KOTOPBIA BKJIIOYAET CTPATErHI0 PabOThI
rOCYJapCTBEHHBIX OpPraHOB ¢ KaJapaMud Ha (¢eAepalbHOM W PETHOHAIBHOM YPOBHSX,
HalpaBiICHHYIO Ha (OpPMHPOBAHME, DPA3BUTHE U pALMOHAIBHOE MHCIOJIb30BAHUE TPYAOBBIX
peCypCoB CTpaHbl, €€ KaApOBOro IMOTCHIUANIA.

* roCcy1apCcTBEHHAs KA/APOBasl NMOJMTHKA

KaJpoBas IOJIUTUKA OPTraHOB T'OCYIapCTBEHHOIO YIIPaBICHUS

MYHMLIUATIAJIbHAS KagpoBas MOJINTUKA

KaJpoBas MOJIUTHUKA IIPEANPUATHA U OpraHu3anui

37. Omnpenenute ypoBEHb KaJpOBOM IMOJUTUKU, KOTOPbIM HAlpaBieH Ha IpPUBJICUYECHUE,
3aKpeIUIeHUE U aJIeKBAaTHOE UCIIOJIb30BaHUE B CUCTEME IOCY1apCTBEHHOMN CITyKObI CIIEIIMAIINCTOB,
OTJIMYAOIINUXCS BRICOKOH KBaTH(PUKAITUECH

* KaZApoBas NOJHTHKA OPraHOB IOCyJaPpCTBEHHOI0 YIIPABJICHHA

rocy/lapcTBeHHas KaApoBasi NOJUTHKA

MYHHLIATIAJIbHAS KagpoBas MOJINTUKA

KaJpoBas MOJIUTHKA IPEANPUATHA U OpraHnu3aui

38. Ompenenute ypoBEHb KaJapOBOW TOJUTUKH, KOTOPHIM BKIIOYAET CHUCTEMY
TEOPETUYECKUX 3HAaHUM, WIeH, B3IJISAN0B, NPUHLMIIOB, OTHOIIEHUH M OpraHU3alMOHHO-
MPAKTUIECKUX MEPOTPHUSTHI OpPraHOB MECTHOTO CAaMOYIPABICHHS, OpraHW3alWi, KOTOpHIC
BKJIIOYAIOT U OTPAXKAIOT COBOKYIMHOCTh MEp 10 MOATrOTOBKE, MOAOOpY, Ha3HAUEHHIO, aTTECTALUH,
MEPEMEIICHUIO, BO3HATPAXKICHHUIO, HAKA3aHWIO W YBOJHHEHHIO MYHUIHITAJIBHBIX CIY)KaIHX
(mepcoHnasa) opraHu3aLuy.

* MyHHIIMTIATIbHASL KAIPOBas MOJUTHKA

KaJ[poBasi MOJIUTHUKA OPraHOB TOCYAAPCTBEHHOTO YIIPaBJICHUS



roCyAapCTBEHHAas KaJpoBas IOJIMTHKA
KaJpoBas MOJIUTHKA MPEANPUATHA U OPraHA3aUuN

39. Ompenenute HaNpaBlICHUE W3YyYEHUsS HSBOJIIOLMM YIPABICHUS YEJIOBECYECKUMU
pecypcaMu, KOTOPOE€ BKJIIOYACT IIKOIY HAYYHOI'O YIIPABICHUS, aAMHUHUCTPATUBHYIO IIKOIY,
IIKOJTY OIOPOKPATUYECKON OpraHu3aluu

* KJIaCCHYECKOoe

T'YMaHHCTHYECKOE

TCXHHUYCCKOC

WHHOBAIIMOHHOE

40. I'maBHasg 3amaya pyKOBOJUTENEW CIeNaTh TaK, YTOOBI Ka)XABIH UyBCTBOBAT ceOs
TOJIC3HBIM U HY)KHBIM, YUYUTHIBasi MHEHUS U MHTEPECHI COTPYIHHUKA. YKAKUTE K KaKOW TEOpUHU
OTHOCHTCS JaHHOE BHICKA3bIBAHUE.

* yeJJ0Be4e€CKHX OTHOIIEHU I

KJIAaCCUYECKOM

YEJIOBEUECKUX PECYPCOB

aIMUHUCTPATUBHOMN

41. Onpenenute TEOPUIO, COTJIACHO KOTOPOM IJIaBHOW 3a/adyeil pyKOBOIUTENS SIBIISIETCA
Jydlllee HCIOJIb30BAHUE YEJIIOBEUECKUX PECYpPCOB, BBIpA0OTKAa KOMAaHIHOW CTpaTeruu yis
JOCTHKEHUSI TIOCTABJICHHOM LIEIH.

* yeJI0BeYECKHX PecypcoB

YEJIOBEUECKUX OTHOLLICHUM

KJIacCHYecKast

aJIMAHUCTpATUBHAS

42. Onpenenute TEOPHUIO, COrJIACHO KOTOPOM PYKOBOAMUTEIb JTOJDKEH Pa3sIOKUTh 3aa4l
Ha JIETKOYCBaWBaeMbl€, MPOCTbIE M MOBTOPSIOLIMECS Olepaluu, pa3padoTaTh MPOCThIE
MPOLIEYPHI TPY/IA U IPOBOAUTH UX B MPAKTHUKY.

* KJIaccu4ecKasi Teopust

TEOpHUA YEIIOBEUECKUX OTHOIICHUI

TEOpHs YeIOBEUECKUX PECYPCOB

WHHOBAIMOHHAS

43. Ykaxxure TEOpHIO0, COrJIACHO KOTOPOH PYKOBOAUTENb JTOJKEH MPEAOCTABISAThH CBOUM
MOIYUHEHHBIM BO3MOXHOCTh OMNPEEICHHON CaMOCTOSTEIBHOCTH U OMNPEACIICHHBIA JTUYHBIN
CaMOKOHTPOJIb HaJl UCIIOJIHEHHEM PYTHHHBIX OIIEPALIAM.

* TeopUs YeJI0BeYeCKNX OTHOIEHU I

KJIacCU4ecKasi Teopus

TEOPHS YEJIOBEYECKUX PECYPCOB

AIMUHHUCTpAaTUBHAA

44. YkaxuTe TEOPHUI0, COTJIACHO KOTOPOH PYKOBOAMTENb IOJDKEH CO3/1aBaTh TaKYIO
00CTaHOBKY, B KOTOPOH KaXK/IbIi YEJIOBEK MOKET MAKCUMAaJIbHO TIPOSIBUTH CBOU CIIOCOOHOCTH

* TeopHus YeIOBEYECKUX PECypPCcoB

TEOPHSI YSIIOBEUCCKUX OTHOIIICHHI

KJIacCUYecKast

aJIMUHUCTpATHBHAS

45. Omnpenenure HaNpaBlI€HUE HW3YUYEHHUS OHBOJIIOLUMU YIPABICHHUS YEJIOBEUECKUMH
pecypcamu, KOTOPOE BKJIFOUAET IIKOJY YEJIOBEYECKUX OTHOLIEHHUH, OMXEBUOPUCTCKYIO LIKOITY.



* ryMaHHCTHYECKOe
KJIACCHUYECKOE
TEXHUUYECKOE
MHHOBAI[IOHHOE

46. HpI/IBe}II/ITe B COOTBCTCTBUC KOHIECIINWH U ITOAXOJ0B K YIIPAaBJICHUIO YCJIIOBECUCCKUMU
ecypcamu

PaGoTHuK paccmaTpuBaeTcsi Kak HOCUTEIb
TPyZIOBOH (YHKIIMH, OCHOBHAsI 005I3aHHOCTh
KOTOPOTO 3aKJII0YaeTcs B 3PPEKTUBHOM
BBITIOJTHEHHUH €€

PaGoTHuK paccmaTpuBaeTcs Kak CyObeKT
Ynpanenue nepcoraniom (personnel TPYAOBBIX OTHOLIEHU, TUYHOCTH C

Hcnonp3oBaHue TPYyIOBBIX PECYPCOB
(labour resources)

management) WH/IMBU/yalbHBIMU IOTPEOHOCTSAMU U TPYIOBBIMHU
MOTUBAaMH
Ynpasnenue PaGoTHHK paccMaTpuBaeTCs KaK KIFOUYCBON
XX 4en0BeYECKUMHU CTPATETMYECKUN pecypc OpraHu3anuu, KOTOPBIH
pecypcamu HE00X0JIMMO pa3BUBATh JUIsl pean3aliu
(human resource management) IIOCTABJICHHBIX LIEIEH

I'ymMaHucTHYECKUN OCHOBHOU IIPUHIUII — HE
JIIOAM JUIsl OpraHu3aliy, a OpraHu3anus — I
JIOZICH, T. €. OCHOBHAS 3a[]a4a CBOJUTCA K
CO3JaHUIO YCIOBHH 17151 2 (HEKTUBHOTO
BBINOJIHEHUS] TPYAOBBIX (GYHKINH paOOTHHUKAMH

VYnpasnenue
yeoBekoM (human
being management)

47. OnpenenuTh TEOPHIO, KOTOpask pacCMaTPUBAET YeJIOBEKa Kak OJUH HX (aKTOpPOB
MIPOU3BOJICTBA, KOTOPBI HEOOXOAUMO OPraHMU30BATh U MOTUBUPOBATH [l YCIICIITHOW pearu3aliiu
MOCTABJICHHBIX 1EJICH

* [IKOJIa HAYYHOT0 MEHEPKMEHTA

aJIMUHUACTPATUBHAS [IIKOJIA

IKO0JIa OFOPOKPATUYECKON OpraHU3aIiH

IIKOJIA YeJIOBEYSCKUX OTHOIICHUH

48. OmnpenenuTs TEOpPHUIO, KOTOpas pacCMaTpUBAaeT 4YEJIOBEKa KakK TJIaBHBIA pecypc
OpraHu3aly, KOTOPbI HEOOX0JMMO HANPABIIATh B HY)KHOE pyciio. B 3Tol cBSA3M akLleHTUpYeTCs
BHUMaHUE Ha (POPMUPOBAHMU IOJYMAHHON OpPraHU3alMOHHOM CTPYKTYphl 0€3 1yOiupoBaHuUs
(GyHKIMH W ypOBHEW yIpaBJICHHUS, HalpaBIeHHOW Ha (DYHKIMOHAJIBHOE pa3JelieHHe Tpyaa,
nepenadyy KOMaHJ M paclopsDKEHMM CBEpXy BHM3, C€IMHCTBO PpAaCHOpPAOUTENbCTBA U
OCYILIECTBIIEHUS ITIOCTOSIHHOTO KOHTPOJIA

* aIMHHHCTPATHBHAA IIKOJIA

LIKOJIa HAYYHOT'O MEHEKMEHTA

IIKOJIa OI0POKpaTUYECKON OpraHu3aluu

LIKOJIA YEJIOBEYECKUX OTHOLICHUI

49. OnpenenuTh TEOPUIO, KOTOPask paCCMaTPUBAET UYEJIOBEKA C TOUKHU 3pEHHUS HHCTPYMEHTA
JOCTHKEHHSI YIPABICHYECKUX pEe3ylIbTaToOB, KaXAo0e MACHCTBHE KOTOPOro JOHKHO OBITh
HaIpaBJICHO Ha BBIMTOJIHCHHUEC OIMPEACIICHHBIX JOJLDKHOCTHBIX q)YHKIII/IfI 1 HAa JOCTUXKXCHUC O6HICI>1
uenu mpennpusaTHs. OCHOBHBIM pe3yibTaTOM JIaHHOM IIKONBI CYHTAeTCs pa3pabdoTka U
MOCTPOEHHE OIOPOKPATUIECKOI CHCTEMBI YIIPABIICHUS.

* MK0JIa OIOPOKPATUYECKOI OPraHu3auuu

AIMUHHUCTpAaTUBHAA IIKOJIa

IIKOJIa HAYYHOT'O MEHE)KMEHTa



IIIKOJIa Y€JI0BEYECKUX OTHOIICHUMN

50. OmnpenenuTs TEOPHUIO, KOTOpasi pacCMAaTPUBAET YEJIOBEKA KaK OCHOBY OpraHM3aliH,
€ro B3aMMOOTHOIIEHHS ¢ pab0TOIaTEIsIMU U KOJUIETaM1, MOTHBAIMIO ¥ Pa3BUTHE IEPCOHANA. JTa
KOHIICTILMSL pacCMaTpUBaeT YIpaBlIEeHHE OpraHu3aleld ¢ TOYKH 3PEHUs OoOecIeyeHUs
BBITTOJTHEHHSI OTIPEICIIEHHOTO BU/Ia paOOTHI C TOMOIIBIO JPYTUX JIFO/IEH (TIepcoHaa) B KOMaH e

* IKO0JIA YeJI0Be4eCKHX OTHOLICHHU I

IIKoJIa OIOPOKPATHUECKON OpraHu3aIin

aJIMUHUCTPATHUBHAS IIIKOJIA

IIKOJIa HAYYHOTO MEHE/KMEHTA

7.4 Meroanueckue  MaTepuasbl, ONpeAesiOIIMe  MPOLEAYpPbl
OllCHUBAHMS 3HAHWI, YMEHHWi, HABBIKOB, XAPaKTePU3YIOIIUX ITANbI

(popMupoBaHus KOMIETEH UM

KoHTpoihb OCBOGHMS ITUCHMIUIMHBI M OIEHKA 3HAHWHA OOydJalomMxcsi Ha 3adere
npousBoauTcs B cooTBeTcTBUU ¢ Ilnm KyOoI'AY 2.5.1 «Texywuii xommponv ycnesaemocmu u
NPOMENCYMOUHASL ammeCmayust 00y4arouuxcsi».

Onpoc - 5TO CpeACTBO KOHTPOJS, OPraHM30BAaHHOE Kak cIelualipHas Oecena
npernoaaBaTenis ¢ 00y4aroUMMCs Ha TEMBbI, CBA3aHHBIE C U3yYaeMbIMU AUCIUIIIMHAMH, TTO3BOJISIET
OTIpeNIeUTh 00bEM 3HAHHH 00yYarOIIErocs Mo OMpeaeICHHOMY pa3iemty.

KpuTtepun oneHkyn 3HAHMH CTYJAEHTA NPH NPOBEJCHUH NMUCbMEHHOIO0 U YCTHOIO
ompoca

OuleHka  «OTIMYHO»  BBICTABIAECTCS  CTYAEHTY, IIOKa3aBIIEMYy  BCECTOPOHHHUE,
CHUCTEMaTH3UpPOBAaHHbIE, ITyOOKHE 3HAHUS BOINPOCOB M yYMEHHUE YBEPEHHO NMPHUMEHATh UX Ha
MIPaKTUKE MPU PEIICHNN KOHKPETHBIX 3a/1a4, CBOOOAHOE U NMPaBUIbHOE 000CHOBAaHHE IMPUHATHIX
pELIEHU.

O1eHKa «XOpOIL0» BBICTABISETCS CTYIEHTY, €CIIM OH TBEPAO 3HAET MaTepHai, IPaMOTHO
¥ 10 CYILECTBY U3JIaracT €ro, yMeeT IPUMEHATH [I0JyYEHHbIE 3HAaHUS Ha IPAKTHUKE, HO JAOIIyCKAeT
B OTBETE WJIM B PEIICHUH 33/1a4 HEKOTOPBIE HETOYHOCTH, KOTOPBIE MOXKET YCTPAHUTH C IIOMOLIBIO
JOTIOJIHUTEIbHBIX BOIIPOCOB MIPEIIOAABATES.

OrneHka «y/10BJIETBOPUTEIILHOY BBICTABIISETCS CTYJIEHTY, IOKa3aBlieMy (hparMeHTapHbIH,
pa3pO3HEHHBIH XapakTep 3HaHUH, HEIOCTaTOYHO MPABUIIbHBIE (DOPMYTUPOBKU 0A30BBIX TOHATHIH,
HapyILIEHUs JIOTUYECKOH MTOCIIEI0BATEIBHOCTH B M3JI0’KEHNN IPOTPaMMHOTO MaTepuana, HO Ipu
9TOM OH BJAJ€eT OCHOBHBIMHM TOHSATHSAMH BBIHOCUMBIX HA KOHTpPOJIbHYIO pPaboTy TeM,
HEOOXOJMMBIMH Ul JAlbHEUIIEro OOY4YeHHMS U MOKET MPUMEHSTh MOJIY4YEHHbIE 3HAHUS IO
o0pa3ily B CTaHJIAPTHOW CUTYallUH.

OrneHka «HEeyIOBJIETBOPUTEIHLHO)» BBICTABISETCS CTY/ACHTY, KOTOPbII HE 3HaeT OoblIeiH
YaCTU OCHOBHOI'O COZEPKaHMsI BBIHOCUMBIX Ha OIPOC BOIIPOCOB TEM JUCLUILIMHBL, JOIYCKAET
rpyOble OmMOKHU B (POPMYIUPOBKAX OCHOBHBIX IOHATHI M HE YMEET UCII0JIb30BaTh IOJIy4YEHHbIE
3HAHUSA [IPU PELLIECHNUN TUIIOBBIX ITPAKTUYECKUX 3a1a4.

Joxnao — 3T0 MUCbMEHHOE WJIN YCTHOE COOOIIeHHE, Ha OCHOBE COBOKYIIHOCTH paHee
OITyOJIMKOBAaHHBIX MCCIIE0BATEIbCKUX, HAYYHBIX Pa0OT WM Pa3pabOTOK, MO0 COOTBETCTBYIOLICH
OTpacyii HAYYHBIX 3HaHPII>i, HUMCIOIINX 60.]1]:]_]_[06 SHAYCHUC JIs1 TCOPUU HAYKH U IMPAKTUYCCKOI'O
MIPUMEHEHHUSI, TPEJICTABIACT CO00M O0OOOIICHHOE U3JI0KEHHE PE3yJIbTaTOB IPOBEIECHHBIX
WCCIICIOBAaHUH, YKCIIEPUMEHTOB M Pa3pabOTOK, U3BECTHBIX MIMPOKOMY KPYIy CIEIUATHCTOB B
oTpacyiy Hay4HbIX 3HaHUI. COMPOBOXKAAETCS MPe3eHTAlUel MaTepuara.

[enp moaroToBKH IOKIJIAAA:

— c(popMUpPOBATH HAYYHO-UCCIIEIOBATENIbCKUE HABBIKM U YMEHUS y 00y4aroIerocs;



— CII0COOCTBOBATH OBJIAJCHUIO METOAAMU HAYYHOTO MTO3HAHMUS;

— OCBOUTH HaBBIKU MyOJMYHOTO BBICTYIICHHUS,

— HAY4YUTHCS KPUTUYECKH MBICIIHTb.

Texer pokiaza OOJDKEH COAEPXKAaThb APryMEHTHPOBAHHOE H3JI0KEHUE OIPENEICHHON
Ttembl. Jlokian JObKeH OBITh CTPYKTYPUPOBAaH W BKIIIOYATh BBEJIEHUE, OCHOBHYIO YacTb,
3aKJIFOUYCHHE.

KpuTepml OLIEHKH 3HAHUI1 oﬁyqaloumxca IPA BBICTYIUVICHHUH C TOKJIAA0M

[Toka3zareinb ['papanus banbr
CootBercTBUE JIOKJIaJla | COOTBETCTBYET MOJHOCTHIO 2
3asiBJICHHON TeMe, LeId U | €CTh HECOOTBETCTBUS (OTCTYILICHNS) 1
3a/1la4aM MPOEKTa B OCHOBHOM HE COOTBETCTBYET 0
CTpyKTypHpOBaHHOCTh CTPYKTYpUPOBaHO, O0ECIIeYBAET 2
(opranmu3zarnmsi) OKJIaaa, | CTpPYKTYpPHpPOBaHO, HE 00eCTIeunBacT 1
KOTOpast o0ecreunBaeT | He CTPYKTYPHPOBAHO, HE 0OeCTIeYnBaeT 0
MMOHMMAHUE €ro COJePKaHus
KyneTypa  BhICTyIUIEHMST  — | paccka3 6e3 oOpalieHust K TEeKCTY 2
YTeHHE C JINCTa WM pacckas, | pacckas ¢ oOpallieHueM TeKCTY 1
00panI€HHbINA K ayIUTOPUHN YTEHHUE C JINCTA 0
JlocTynHOCTb JoKJ1aza 0 | JocTymHO 6€3 YTOUHSIOLIMX BOIIPOCOB 2
COJCpXAaHUU  TPOEKTa,  €ro | JOCTYIHO C YTOYHSIOIIUMH BOIIPOCAMHU 1
HeNsx, 3ajadax, MeToAaX M | HeJOCTYIHO C YTOUHSIOUMMH BOIPOCAMU 0
pe3yabraTax
[lenecooOpa3HOCTD, nenecooopasHa 2
MHCTPYMEHTAJIBLHOCTh 1e1eco00pa3HOCTh COMHHUTENbHA 1
HArJSIIHOCTH,  yYpOBEeHb €€ | He menecooOpa3Ha 0
MCIOJIb30BaHUS
Cobmnroienue BPEMEHHOTO | cOOJIIOIEH (HE MPEBBILIEH) 2
pernameHTa fokiaza (He 6omnee 7 | mpeBbllieHne 6e3 3aMeYaHus 1
MUHYT) IIPEBBIIIEHHE C 3aMEYaHUEM 0
YETKOCTb U MOJTHOTA OTBETOB HA | BCE OTBETHI YETKUE, TTOJIHBIE 2
JIOTIOJTHUTEJIbHBIE BOIMPOCHI IO | HEKOTOPbIE OTBETHI HEUETKHE 1
CYHIECTBY JOKJIaJa BCE OTBETHI HEUETKHE/HETIOTHbIE 0
Bnanenue CHeIHMAalIbHOM | BiajzeeT cBOOOIHO 2
TEPMHUHOJIOTHUEH o TeMe | HHOTIa ObLT HETOYEH, OIIHOaNCs 1
MPOEKTa, HCIOJb30BAaHHOW B | HE BIaJeeT 0
JIOKJIaJIe
KynpTypa auckyccuu — ymMeHHE | OTBETHJI Ha BCE BOIPOCHI 2
MTOHATh co0eceHHUKA U | OTBETUJI Ha OOJIBIIYIO YacTh BOIIPOCOB 1
apryMEHTUPOBAaHO OTBETHTh Ha | HE OTBETHJ HA OOJBIIYIO YacTh BOIIPOCOB 0
€ro BOIPOCHI

IIxaJa oneHKH 3HAHUI 00y4alOIIHUXCS NPU BHICTYIVICHUH C JOKJIA0M:

O1ieHKa «OTJIHYHO» — 15-18 Oamwnos.

Oruenka «xopomo» — 13-14 6anos.

Or1eHKa «y/10BJIETBOPUTENbHO» — 9-12 GaoB.
OreHKa «HeyT0BJIeTBOPUTENLHO» — 0-8 6aIIOoB.

duckyccus




JucKyccua — OLEHOYHBIE CPEJCTBA, IMO3BOJISIOUIMX BKJIIOYUTH OOYYAIOIUXCS B IPOLECC
OOCY)XICHHUSI CIIOPHOTO BOIIPOCa, MPOOJEMbl M OLEHUTh HMX YMEHHE apryMEHTHPOBAaTh
COOCTBEHHYIO TOUKY 3PEHUS.

Ha 3aHATHSAX pUMEHSETCs] TeMaTH4ecKasi TUCKYCCHsl, KOTOpasi CBSI3aHa ¢ 00CYKICHHEM

BOIIPOCOB I10 T€ME U JIOJKHA COOTBETCTBOBATH CIIEAYIOIIUM KPUTEPUSIM:

- 00s13aTENbHO OArOTOBKA K JUCKYCCHUHU 3apaHEe;

- OTBETHI JJOJDKHBI OBITh YETKUMH U apI'yMEHTHPOBAaHHBIMU;

- HaJguyuMe BEYyLIEro AMCKYCCHUHU, B OOS3aHHOCTH KOTOPOIO BXOJUT OIIPEJEICHHUE I'PaHHULL
poOJEMHOr0 MOJsl, IUIAHUPOBaHHE periiaMeHTa paldoTbl, KOHTPOJb 3a XOJIOM JUCKYCCHH,
M0/IBEJIEHNE UTOIOB;

- UTOT B JUCKYCCHUH JJOJDKEH OBbITh IOJIBE/ICH.

Kpumepuu ouenueanus ouckyccuu:

O1eHKa «OTJIMYHOY» CTABUTCS, €CIM OOYyUYaIOUIMHCs AEMOHCTPUPYET MOJIHOE MOHUMAaHHE
oOcyxaaemMoii mpo0sIeMbl, BEICKa3bIBAET COOCTBEHHOE CYXACHHE 110 BOIPOCY, apryMEHTHPOBAHO
OTBEYAET Ha BOMPOCH] YUACTHUKOB, COOJIOAET PErJIaMEHT BBICTYIUICHUSI.

OrneHka «XOpOII0» CTAaBHUTCS, €CIW OOYYAIOIIMICS TOHMMAET CYTh pacCMaTpUBAaEMOM
npoOseMbl, MOXET BBICKAa3aTh TUIIOBOE CYXACHHE II0 BOINPOCY, OTBEYAET HA BOIPOCHI
YYaCTHUKOB, O/IHAKO BBICTYIUIEHUE HOCHUT 3aTSHYTBIN WM HE apryMEHTUPOBAaHHBIN XapakTep.

OreHKka «yaOBIETBOPUTEIBHO» CTABUTCS, €CIM OOYUYalOIIMHCS NPHUHUMAET y4dacTue B
00CYX/IeHUH, OTHAKO COOCTBEHHOI'O MHEHHS IO BOIIPOCY HE BBICKA3bIBACT, JTMOO BBICKA3bIBAET
MHEHUE, HE OTJINYAIOLIEeCs OT MHEHHUS APYTUX TOKIaIUYUKOB.

O1eHKa «HEYI0BIETBOPUTEIBHO» CTABUTCS, €CIIM 00YYaroLiicsd He IPUHUMAET y4acTHsI
B 00CYX/ICHUH.

JucKyccua MOXET NPOBOAUTHCS B BUJE MO3IOBOTO IITypMa. DTO METOJ aKTHBH3ALUU
TBOPYECKOTO MBILIUICHHUS B TPYIE IPU KOTOPOM MPHUHUMAETCS JII000H OTBET 00ydaromerocs Ha
3aJaHHbIi Bompoc. BakHO He 1aBaTh OLIEHKY BBICKA3bIBAEMbIM TOUYKAaM 3pEHMs cpasy, a
IIPUHUMATD BCE U 3aIIMCHIBATh MHEHUE KaX/10I0 HA JIOCKE WJIM JIUCTE OyMaru. Y4acTHUKHU JOJIKHbI
3HAaTh, YTO OT HUX HE TpedyeTcs 000CHOBaHUN MM OOBSACHEHUH OTBETOB.

«Mo320601t wimypm» TPUMEHSAETCS, YTOOBI BBLICHUTH MH()OPMUPOBAHHOCTH W/WIIN
OTHOILIEHHUE YYACTHUKOB K OIPEEIEHHOMY BOIIPOCY, a TAKXKe JUIsl TOJIy4eHHUs: OOpaTHOM CBA3H.

AJNropUT™M IPOBEJEHUS MO3TOBOr0 IITYpMa IO KaKIOW U3 IEPEUNCICHHBIX TEM:

1. MaructpaHThI 110J1y4aroT BOIPOC ISl 00CYKACHHUS.

2. IlpenonaBarens HpeiaracT BCEM IOOYEPEAHO BBICKA3aTh CBOM MBICIH IO 3TOMY
MOBOY.

3. Bce npo3ByuaBIIne BICKa3bIBaHUS IPUHUMAIOTCS 0€3 BO3paKEHUN U 3alIMCBIBAIOTCS
Ha Jocke. JlomyckaioTcs YTOYHEHHUS BBICKA3bIBAaHMH, €CIM OHM KaxyTcsl HesicHbIMH. Mnes
3aMMChIBAETCSl MUMEHHO TaK, KaK OHa [IPO3ByYaJla U3 yCT y4YaCTHUKA.

4. Korpma Bce MlleM U CYXAEHUS BbICKa3aHbl, HY’)KHO IOBTOPHUTbH, KaKoe ObLIO JTaHO
3a/laHue, U NIEPEUUCIUTh BCE, YTO 3aMIMCaHO CO CJIOB YYaCTHUKOB.

5. Y4acTHUKU MO3TOBOTO IITYpMa 0000ILA0T 0] pYKOBOJICTBOM IIPEIO1aBaTeNsl Kakue,
10 UX MHEHUIO, BBIBOJbI MOKHO CJI€JIaTh U3 MOJTYYHUBIIHXCS PE3YIbTATOB U KaK 3TO MOXKET ObITh
CBfi3aHO C TeMoW TpeHuHra. [locnme 3aBeplieHUs] «MO3rOBOHM aTaku» (KOTOpas He JOJKHA
3aHMMAaTh MHOT'O BPEMEHHU, B CpeIHEM 4-5 MUHYT), HEOOXOAMMO 00CY/IUTH BCE BapUAHTHI OTBETOB,
BBIOPATH IJIaBHBIE U BTOPOCTETIEHHBIE.

OneHnBaHNe OCYUIECTBIISETCA IpernojaBaTeieM COBMECTHO C OOydalolIUMHUCS MpU
MIOMOIIY 3aTIOJHEHUS TaOIHILIBI

Kpumepuu oyenuganusa ouckyccuu

Kputepun MaxkcumanbHas Onenka Onenka
OLIEHKA TpYIIIBI penoJiaBaTens

BrisiBnenue npo0iemsl 10

AKTyaJbHOCTh HH(POpMALIUU 10




D¢ hHeKTUBHOCTH u| 10
000CHOBaHHOCTb IPEJI0KEHHUH
ITocnemoBaTeabHOCTH u| 10
CHUCTEMATHYHOCTE M3I0KEHHS
HoBu3zHa npenyioxenust 10
CoburoieHue periaMenTa 10

IpakTnyeckue 3axaHus

[IpakTuyeckoe 3agaHHe — 3TO CPENCTBO, MO3BOJISAIOUICE OLEHUTh YMEHHE M HaBBIKH
oOydJaromerocsi TNPUMEHATh CTaHAAPTHBIE METOABl PEIICHHS TOCTaBICHHOW 3aJadul ¢
UCIOJIb30BAHUEM HUMEIOIEHCS] MHCTPYMEHTAJIbHON 0a3bl, MPOBOJIUTH AaHAIU3 IOJYyYCHHOTO
pe3yibpTara paboThl, KOTOpask OCYIIECTBISIETCS B BU/IE BHIITOJHEHHSI MPAKTHYSCKUX 3aJaHHUN

Llenp mpakTUYEeCKUX 3aJaHUN - OOOOIINUTH TEOPETHUECKUE 3HAHMS 110 TeME, pa3BUBATh
YMEHHUS MCIIOJIb30BaTh TEOPETHUYCCKIE 3HAHUS JIJIsl PEIICHHSI TPAKTHYECKUX 3a7a4.

Kpurtepun oueHku 3HaHHMil 00y4yaroumerocsi NpH BbINOJHEHUH NPAKTHYECKHX
3alaHuil

OneHka «OTJIMYHO» BBICTABJIsIETCSl O0OyyaromeMycs, IOKa3aBIIEMy BCECTOPOHHHE,
CHUCTEMaTH3UPOBAHHbIC, TIyOOKHE 3HAHUS HCCIICAYeMOro IpeIMeTa M YMEHHE YBEPEHHO
INPUMEHATh MX Ha MPAKTUKE IMPH PELICHWH KOHKPETHBIX 3ajad, CBOOOJHOE W IpPaBUIBHOE
000CHOBaHHE TPUHSATHIX PEIICHUN.

OneHka «X0pouio» BbICTABJSIETCH 00ydJaroLUIeMycsl, €CJIM OH TBEPAO 3HACT MaTepHall,
yMeeT MPUMEHSTh OJTYyICHHBIC 3HAHHSI Ha TPAKTUKE, HO JOMYCKAET B PEIICHUH 33]1a4 HEKOTOPhIE
HETOYHOCTH, KOTOPbIE MOXXET YCTPAaHUTh C I[OMOIIBIO JOMOJHUTEIBHBIX BOIPOCOB
MPEeTIo1aBaTelIsl.

OneHka «yJA0BJEeTBOPUTEJ]BHO» BBICTABISETCS  OOydYalOUIEMYyCs, IOKa3aBLIEMY
(bparMeHTapHBbIi, pa3po3HEHHBIH XapakTep 3HaHU, HapyIICHHS JIOTUYECKOM
MOCTIEIOBAaTEIbHOCTH B PEIICHUM 33734, HO MPH 3TOM OH BJIAJEeT OCHOBHBIMHM MOHSTHSIMH,
HEOOXOJAMMBIMU JIJISl JAJIBHEHIIEro OOyYeHHs] U MOXET IPUMEHSATh TOJTYyYCHHBbIC 3HAHUS 10
o0pa3ily B CTaHJAAPTHOU CUTYaIUH.

OneHka «Hey/I0BJIeTBOPUTEIbHO» BBICTABJISIETCS] 00YYaOMEeMyCs, KOTOPbI HE 3HAET
OoJIbIIeH YacTH MaTepHaia, TO0IMycKaeT rpyobie om0k B ()OPMYITHMPOBKAX OCHOBHBIX MOHATUI
Y HE YMEET HCII0JIb30BaTh MOJYyYCHHBIC 3HAHUS TIPU PEIICHUU TUTIOBBIX ITPAKTUYCCKHX 3a/1a4.

TecTupoBanue

TectupoBaHue — 3TO UCCIEAOBATEIILCKUN METOI, KOTOPBIM MO3BOJISIET BBISIBUTh YPOBEHB
3HAHWN, YMEHUI U HABBIKOB OOYYAIOIIMXCS, a TAKXKE UX COOTBETCTBUE OIpPEAEICHHBIM HOPMaM
MyTeM aHaJIi3a CIIOCOO0B BBIMTOJTHEHUS UCIIBITYEMbBIM PsiJia CTICITUAIBHBIX 3a/IaHUN.

Kpurtepun oneHku 3HaHUH 00y4aeMbIX IPH POBEACHNH TECTHUPOBAHMSA .

OreHKa «OTJAMYHO0» BBICTABIISICTCS MPU YCIOBUHU MPABIIBHOTO OTBETA CTYJCHTA HE MEHEE
gyeM 85 % TECTOBBIX 3aJaHUMN.

Or1eHKa «XOPOII0)» BBICTABIICTCS MIPHU YCIOBUU MTPABUIILHOTO OTBETA CTY/IEHTA HE MEHEE
yeM 70 % TeCTOBBIX 3alaHHIA.

OrneHka «yJAOBJIETBOPUTEIbHO» BBICTABISIETCS TIPU YCJIOBUHM TMPABWIBHOTO OTBETA
cTyneHnra He Mmenee 51 %.

OrneHKa «HeY10BJIeTBOPUTEIBHO» BBICTABIISICTCS TPH YCJIOBHHM TMPAaBHWJIHBHOTO OTBETa
cTyneHTa Menee yeM Ha 50 % TecTOBBIX 3aaHUM.

3aK/II04NTeIbLHBII KOHTPOJIb

3aKIIOUYNTEIbHBIN KOHTPOJIb (TPOMEXKYTOUYHAS aTTECTAIMs1) TIOJIBOJUT UTOTU U3YUEHUS
JTUCIIUIUIMHBI « Y TIPABICHUE MEPCOHATIOM)

Y4eOHBIM MJIaHOM IO JAaHHOW TUCIUIUIMHE TMPEyCMOTPEH 3a4eT.

Bormpocsl, BEBIHOCHMBIE Ha 3a4€T, TOBOASTCS A0 CBEICHUS 00YJarONTUXCs HE MO3IHEE, YeM



3a MecsIl 10 CJa4M 3a4eTa.
Kpurepun oneHkn 3HaHMH NPH NPOBEICHUHN 3a4eTa.

OueHKH «3a4TeH0» M «HE3aYTEeHO0» BBICTABIAIOTCS M0 JUCHMIUIMHAM, (QOpMOii
3aKJIFOUYUTEIBHOIO KOHTPOJS KOTOPBIX sIBJIgeTCS 3a4eT. [Ipum 3TOM oOlleHKa «3ayTeHO0» AO0JKHA
COOTBETCTBOBATh MapaMeTpaMm 000N U3 TMOJOKHUTENBHBIX OICHOK («OTIUYHO», «XOPOIIOY,
«YAOBJIETBOPUTEIILHOY), & KHE3aYTEHO» — IMapaMeTpaM OIIEHKU «HEYTOBIETBOPUTEIHHOY.

OueHKa «OTJIMYHO» BBICTABISETCS 00ydaromeMycs, KOTOpbIi 00J1aJaeT BCECTOPOHHUMU,
CUCTEMAaTU3UPOBAHHBIMU U TJIYyOOKMMM 3HAHMSIMM MaTrepuajsa y4eOHOH MporpaMMbl, yMeEeT
CBOOOIHO BBIMOJIHATD 3aJjaHUs, MIPElyCMOTPEHHbIE YUeOHOW MPOrpaMMOii, YCBOMI OCHOBHYIO U
03HAKOMWICS C JOIOJIHUTEIBHOMN JIMTEPAaTypoi, pEKOMEHI0BaHHOW yueOHOM nporpammoil. Kax
IPaBWJIO, OLIEHKAa «OTJIMYHO» BBICTABISAETCA OOYy4arOIIEeMyCsi YCBOMBLIEMY B3aUMOCBS3b
OCHOBHBIX IIOJIO)KEHMH M TIOHATUM JAMCUMIUIMHBL B HMX 3HAUYE€HUU i1 I[pHOOpeTaeMoi
CHEIUAJIBHOCTH, IPOSBHUBIIEMY TBOPYECKHUE CIIOCOOHOCTM B IOHMMAHMM, W3JIOKEHUU U
UCTIOJIb30BaHUM y4eOHOT0 MaTepuana, MPaBUIBHO OOOCHOBBIBAIOUIEMY NPUHATHIC PEIICHHS,
BJIAJICIOLIEMY Pa3HOCTOPOHHUMH HaBBIKAMU U IIPUEMaMU BBITOTHEHUS IPAKTUYECKUX padoT.

OneHka «X0pomio» BBICTaBIACTCS OOydaromeMycsi, OOHapyKUBLIEMY IOJHOE 3HAHUE
MaTepuasiia y4eOHOHW NpOrpaMMbl, YCIEUIHO BBINOJHSIOMIEMY IPEeIyCMOTPEHHbIE Y4eOHOU
IIPpOrpaMMOM 3aJlaHMsl, YCBOUBILIEMY MaTepHall OCHOBHOH JIUTEpaTyphl, PEKOMEHJOBaHHOU
yueOHoU mnporpammoi. Kak mpaBuio, OIEHKa «XOpOIIO» BBICTABIAETCA OOydJaromemycs,
MOKa3aBIIEMYy CHCTEMaTU3UPOBAHHBIN XapaKTep 3HAHUW MO JUCIMIUIUHE, CIIOCOOHOMY K
CaMOCTOSITEIbHOMY IMONOJHEHUIO 3HAHUN B XOJe AaibHeiie yueOHoil u mpodeccnoHanbHOM
NEATENIbHOCTH, MPABUJIBHO IPUMEHSIONIEMY TEOPETUYECKHE IIOJOKEHUsS IIPU PEeLICHUU
MPAaKTHYECKUX BOIPOCOB M 3aJad, BIAACIOLIEMY HEOOXOIMMBIMH HaBBIKAMH M MpUEMaMu
BBITIOJTHEHUSI PAKTUYECKUX PadoT.

OneHka «y/l0BJIEeTBOPUTEJIBHO» BBICTABISETCS OO0ydYarolleMycsi, KOTOPBIM MOKa3al
3HaHUE OCHOBHOTO MaTepHaia y4eOHOW MporpaMMmbl B 00ObEME, JOCTATOYHOM M HEOOXOJMMBIM
JUIsL JaJibHENIe yueObl U IpecTosIeld paboThl IO CHEUATIbHOCTH, CIIPABUJICS C BBIITOJIHEHUEM
3aJaHuid, TPETYCMOTPEHHBIX YUeOHOH mNporpaMMol, 3HAKOM C OCHOBHOHM JIUTEpaTypoi,
PEKOMEH/IOBaHHOW Yy4eOHOU mnporpammoi. Kak mpaBmiio, OIEHKAa «YIOBJIETBOPUTEIHLHOY
BBICTaBJIIETCS O0yYaroleMycsi, JOMYCTHBIIEMY IOTPEIIHOCTH B OTBETaX HA JK3AMEHE WU
BBITOJIHEHUH 5K3aMEHALMOHHBIX 3aJaHUM, HO 00JajaronieMy HeOOXOJUMBIMH 3HAHUSAMHU O]
PYKOBOJACTBOM IIPENOJABATENd Il YCTPAHEHUs JTUX [OrPEIIHOCTEH, HApYyLIAIIEMy
MI0CJIeI0BATEIbHOCTD B U3JI0KEHUHU y4eOHOro MaTepuaia U UCIBIThIBAIOLIEMY 3aTPYAHEHUS IpU
BBINOJIHEHUH MTPAKTUYECKUX padoT.

OueHka «HeyIOBJIETBOPUTEJIbHO» BBICTABIACTCS OOy4aloUleMycs, HE 3HAIOIIEeMY
OCHOBHOI 4YaCTH MaTepHalia y4eOHON MporpaMMbl, AOMYCKAIOIIEMY MPUHIIUITHAIBHBIE OITHOKH B
BBITIOJITHCHUH TIPEIYCMOTPEHHBIX y4eOHOW MpOorpaMMoOi 3aJaHuil, HEYBEPEHHO C OOJBIITUMHU
3aTpyJHEHUSIMU  BBIMIONHAIONIEMY  TpakThuueckue  pabotel. Kak  mpaBuio,  oreHka
«HEYIOBJIECTBOPUTEIILHO» BBICTABISIETCS OOYUYaIOLIEMYCs, KOTOPBI HE MOXET MPOJOJIKHUTh
oOyueHue WM NPUCTYMUTh K 1€ATEIbHOCTH I10 CIIEUaIbHOCTU 10 OKOHYaHUH YHUBEPCUTETA O€3
JOTIOJTHUTEBHBIX 3aHATHI M0 COOTBETCTBYIOLIEH TUCIUILIMHE.
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4-e u3n. — Mocksa : Hamkos u K, 2020. — 280 ¢. — ISBN 978-5-394-03596-8. —
Tekcr : anextponHsbiit // L{ludpooii oOpazopatenbHbIil pecypc IPR SMART : [caiit].
— URL: https://www.iprbookshop.ru/110942 . html

JlonoiHuTEIbHASA YUeOHAasl JUTEepaTypa

1. T'apwm, Heccnep Ynpasnenue nepconanom / Jleccnep I'apu ; moj penakiueit
U. M. Crennosa ; nepesop [l. I1. KoapkoBa. — 4-e uzn. — Mocksa : Jlabopatopus
3"anuii, 2020. — 800 c. — ISBN 978-5-00101-819-3. — TekcT : 371eKTpOHHBI //
Hudposoit obOpazoBatenbublii  pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/89014.html

2. byxankoB, M. W. VYmpaBneHue MNEpCOHAIOM: pPa3BUTHE TPYIAOBOrO
noreHuana: yaeonoe nocooue / M. U. byxankoB. — Mocksa: UH®PA-M, 2019.
— 191 c. — (Bricmiee obpaszoBanue: Maructparypa). - ISBN 978-5-16-010654-0. -
Tekct: anekTponnsiil. - URL: https://znanium.com/catalog/product/1006759

3. Macainoga, 0. A. IlHHOBallMOHHBIE TEXHOJIOTUHU YIPABIEHUS ITEPCOHATIOM
: yue6Hoe nocodue / FO. A. MacanoBa. — Mocksa : Aii [lu Ap Meaua, 2021. —
323 ¢. — ISBN 978-5-4497-1161-8. — Texkct : anektponnsii // Ludposoit
oOpazoBatenbHbii  pecypc  IPR SMART : [caiiT]. —  URL:
https://www.iprbookshop.ru/108225.html

9 IlepeyeHb pecypcoB MHPOPMANUOHHO-TEJIEKOMMYHHUKALIMOH-
Hoil ceTu «HTEpHET»

Ilepeuens ObC
No HanmenoBanue TemaTtuka Ccblika
1 IPRbook YHuBepcaabHas http://www.iprbookshop.ru/
OO6pa3zoBaTenbHBIN MOPTAIT YHuBepcanpHas https://edu.kubsau.ru/
Kyol'AY
3 Znanium.com YHuBepcaabHas https://znanium.com/



https://www.iprbookshop.ru/118110.html
http://www.iprbookshop.ru/
https://znanium.com/

ITepeuens MHTEpHET CanTOB:
— Odunuanpupiii caiit ~ MuHHCTEpCTBAa Tpyla W COLMAIBHOTO Pa3BUTHS
Kpacnonapckoro kpas https://szn.krasnodar.ru/

denepabHBIM  OOpazoBaTeNbHBI  TOpTa)l  OKOoHOMHMKA  CoIuoorus
MenemxmMenT - http://ecsocman.hse.ru/net/16000475/
— OdunmaneHeIil caliT )XypHasIa «YTpaBieHUE TIepcoHana - https:/ www.top-
personal.ru/
—  Od¢uuuaneHplii  caliT MmO  KaJpoOBOMY  JAEJIONPOU3BOACTBY -
https://www.kadrovik-praktik.ru/

10 Meroanuyeckue yKa3aHus AJs1 00y4AIOUIUXCH 10 OCBOCHHUIO
AUCIHUATTMHBI

1. VnpapieHue mepcoOHATIOM: METOJ. PEKOMEHAAIMU K BBIMOJIHEHUIO
CaMOCTOSITEILHOM paboThl JUIsi OOYyYalolUXCS IO HAMPaBICHUIO MOATOTOBKHU
20.04.02 IIpuponoobycrporictBo u Bojonojb3oBanue / C. H. Ceruanuna, P. A.
[Inyusx. — Kpacuogap: Ky6ol'AY, 2022.
https://edu.kubsau.ru/mod/resource/view.php?id=11281.

2. VYmpaBieHue NEpCOHATIOM: METOJ. PEKOMEHIAIMH K BbIIOIHEHUIO
NPAKTUYECKUX 3aHATUN JUIsl 00y4aroluXcs o HarpasiieHuto noAarorosku 20.04.02
[TpuponoobycrpoiictBo u Bogomonb3oBanue / C. H. Coruanuna, P. A. lnunsax. —
Kpacuonap: Ky6I'AY, 2022.
https://edu.kubsau.ru/mod/resource/view.php?id=11282.

3. YmpaBieHue nepcoHaioM: METO/I. YKa3aHUs K BBITTOJIHEHUIO KOHTPOJIHHOU
paboThl JJIsi CTYIEHTOB 3a04HOM (opmbl 00yueHusi 1o HampasiaeHuto 20.04.02
[TpupogoobyctpoiictBo u Bomomnoib3oBanue / coct. C. H. Ceryanuna, P. A.
[Inyusx. — Kpacuonap: Ky6ol'AY, 2022.
https://edu.kubsau.ru/mod/resource/view.php?id=11280

11 Ilepeyenb MHPOPMALMOHHBIX TEXHOJOTHH, MCIOJIb3YEMBbIX
IPH OCYLIECTBJICHUH 00pa30BaTEIbLHOIO MPOLECcCa MO0 AUCHHUILINHE,
BKJIIOYast nepeYeHb IPOrpaMMHOI0 odecneyeHus U

NH(OPMAIMOHHBIX CIIPABOYHBIX CHCTEM

NupopMalinoHHbIe TEXHOJOTHH, HCIOIb3yeMble TMPH OCYLIECTBICHUU
00pa30BaTEIBLHOrO MPOLIECCa O JUCIMITIIMHE TO3BOJISIOT:

- obecreynTh B3aUMOJCWCTBHE MEXAY yYaCTHHUKaMU 00pa3oBaTeNbHOTO
nporecca, B TOM YHCIE CHUHXPOHHOE W (WJIM) AaCMHXPOHHOE B3aUMOJICHCTBHUE
nocpenctsom cetu "MHtepHer";

- (ukcupoBath X0x  00pa3oBaTEIBHOIO  Hpolecca,  Pe3yJIbTaTOB
OPOMEXYTOYHOM aTTecTalMd 10 JAWCHUIUIMHE W pPe3ylbTaTOB  OCBOEHUS
00pa3oBaTeIbHOI NPOrpaMMbl;

- OpraHu30BaTh MpOILECC OOpa3OBaHUS IMyTEM BU3YyAIM3alMM H3ydaeMoil
UH(POPMAITUH TTOCPEICTBOM HCIIONB30BAHMSI MPE3CHTAINH, YIeOHBIX (DUITHMOB;


https://www.top-personal.ru/
https://www.top-personal.ru/
https://www.kadrovik-praktik.ru/

- KOHTPOJIHUPOBATL PE3YJIbTAThI 06yqu1/151 Ha

TCCTUPOBAHMA.

[Tepeuens nuuensuonnoro 110

OCHOBC KOMIIBIOTCPHOI'O

Ne | HammenoBanue

KpaTkoe onucanue

1 Microsoft Windows

OHepaI_II/IOHHaSI CHUCTEMA

2 Microsoft Office (Bkmrogaer Word, Excel, PowerPoint)

[TakeTt opHUCHBIX MPUITOKEHU T

3 Cucrema tectupoBanus INDIGO

TectupoBanue

[Tepeuenp mpodeccHoHANBbHBIX 0a3 MaHHBIX W HH(POPMAIMOHHBIX CIPABOYHBIX

CUCTEM
Ne | HanmenoBanue TemaTtuka DNEeKTPOHHBIN azipec
1 [apant [TpaBoBas https://www.garant.ru/
2 Koncynprant [IpaBoBas https://www.consultant.ru/
3. | Hayunas snektpoHHass | YHuBepcaibHas https://lib.kubsau.ru/
oubmmoreka eLibrary

12 MarepuajibHO-TEXHHYECKOEe olecrneyeHue s O0yYyeHHs] IO

AUCHUILIINHE

Ne| HaumenoBanue yueOHbIX
/| TpeaMEeToB, KypcoB,

I | AUCIUIUTHH (MOTyJeH),

NPaKTUKH, HHBIX BUIOB

y4eOHOU ACSITCILHOCTH,

HaunmenoBaHue nomerneHumn
JUISl TPOBEJICHUSI BCEX BUJIOB
y4eOHOM AeATETHLHOCTH,
MPEAYCMOTPEHHON Y4€OHBIM
IUIAHOM, B TOM YHCJIIC

Anpec (MECTOIOJIOKEHHE)
MOMETIEHUH TSl IPOBEACHHUS
BCEX BUJIOB yUeOHOM
NeSTEITBHOCTH,
PEyCMOTPEHHON Y4eOHBIM

MPEyCMOTPEHHBIX MTOMETLIEHUS ISt IUTAHOM (B clTy4yae pean3aiun
y4eOHBIM TUIAHOM CaMOCTOSITENILHOM paboThl, ¢ | 00pa30BaTEILHON MPOrPaMMBI B
00pa3oBaTesIbHOMI yKa3aHUEM TEPEYHsI OCHOBHOTO| CETE€BOM (hopMe TOTIOTHUTEIEHO
MpOrpaMMBbI obopynoBaHus, ya4eOHO- YKa3bIBa€TCsI HAMMEHOBAHHE
HATJISTHBIX TOCOOUH OpraHu3aIuy, ¢ KOTOPOit
U UCTIOJIb3YEMOT 0 3aKJIFOYEH JI0TOBOD)
MIPOrpaMMHOTO 00ecTICUeHHUs
1 2 3 4

YHpaBHCHI/Ie NepCcoHaJIOM

ITomemenne Ne505 DJI,
nocagodHbeIx MecT — 30;
wiomaap — 38,8M?; yueOHas
ayJIUTOpUS JJIs IPOBEACHUS
3aHATHUH JEKIIMOHHOI'O THIIA,
3aHATUN CEMUHAPCKOIO THUIIA,
KYpPCOBOT'O IIPOEKTUPOBAHUS
(BBIIIOJIHEHUS KYPCOBBIX
paboT), rpyNIoBkIX U
WH/IUBUYaIbHBIX
KOHCYJbTAIUH, TEKYILETO
KOHTPOJISl U IPOMEKYTOUHON
aTTeCTalllu.
Crnenmanu3upoBaHHast MeOelb
(yaeOHast mocka, yueOHast
MeOenb);
TEXHUYECKUE CPEICTBA
oOyueHus, HabopbI

350044, KpacHonapckuii kpai,
r. Kpacnonap, yi. um.
Kamnnauna, 13



https://www.garant.ru/
https://www.consultant.ru/

JIEMOHCTPAIIHIOHHOT'O
000py0BaHuUs U yueOHO-
HarJISIHBIX TOCOOUH (HOYTOYK,
MIPOEKTOP, IKPaH);
IporpaMMHOe 0OecrieueHHe:
Windows, Office

ITomemienne Ne514 DJI,
nocaao4yHbeIx MecT — 40;
wiomans — 44, 1m?; yaeOnas
ayauToOpus AJIs IPOBEICHUS
3aHATUH JIEKIIUOHHOTO THIIA,
3aHATHN CEMUHAPCKOTO THUIIA,
KYpCOBOTO TPOEKTUPOBAHHS
(BBIIOJIHEHUS KyPCOBBIX
paboT), rpynmnoBbIX U
WH/IMBUYaJIbHBIX
KOHCYJbTAIUH, TEKYILETO
KOHTPOJISl U IPOMEKYTOUHON
aTTECTAIlNH .
CrellMaIu3upoBaHHas MeOelb
(yaeOHast mocka, yueOHast
MeOeb);
TEXHUYECKHE CPEACTBA
oOyueHusi, HabopbI
JEMOHCTPAIIHOHHOTO
o0opynoBaHus U y4eOHO-
HaTJISTHBIX TIOCOOMH (HOYTOYK,
IIPOEKTOP, FKPaH);
IpOrpaMMHOE OOecTieueHHe:
Windows, Office

[Tomemenne Ne511 DJI,
momans — 42,3m?;
MOMEIIEHUE ISl XpaHEHHS U
MpoUIAKTUIECKOTO
o0cCTy>KuBaHUs y4eOHOT0
00opyI0OBaHUSA

ITomemenue Ne409 DJI,
IMOCAaJOYHBIX MeCT — 28;
momans — 34,3m2;
IIOMEILEHUE AJIS
CaMOCTOSITEIBHON PaOOTHI.
TexHuueckue cpencrsa
o0ydeHus
(KOMITBIOTEP NePCOHATBHBIN —

12 mt.);
Jnoctyn K cetu «HTepHeT;
JOCTYII B 3JIEKTPOHHYIO
UH(POPMAIIMOHHO-




00pa3oBaTeNIbHYIO Cpey
YHUBEPCUTETA;
CTeIHATH3UPOBaHHAS MeOEITb
(yueOHas Mebeb).
[IporpamMmmMHoOe obecrnieueHue:
Windows, Office,
CHeIHaTH3UPOBAHHOEC
JIMIIEH3UOHHOE U CBOOOJIHO
pacmpocTpaHseMoe
porpaMMHOe oOecrieueHue,
MPEAYCMOTPEHHOE B pabodeii
porpamMme

13. OcoOennoctu opranusanum o0yuenus gui ¢ OB3 u unBaaUI0B
Jnst uaBanuoB v Ul ¢ OB3 MoKeT U3MEHAThCSI 00bEM TUCHUTUTUHBI (MOJTYJIS)

B 4acax, BBIJICJICHHBIX Ha KOHTAKTHYIO0 pabOTy 00ydYaroilerocsi ¢ mpemnoaaBareiemM
(o BuaM y4eOHBIX 3aHSATHI) U Ha CAMOCTOATENbHYIO paboTy obyuaromierocs (mpu
ATOM HE YBEIUYHMBAETCS KOJIMYECTBO 3a4ETHBIX €IMHMUII, BBIJICIICHHBIX HA OCBOCHHUE
JTUACIUILINHBI ).

@DOH/IbI OLIEHOYHBIX CPEJCTB AJANTUPYIOTCS K OTPAaHUYECHUSIM 3JJ0POBbS U
BOCHPHTHS HTHPOPMALIMK 00yUYaIOIIUMHUCS.

OcHoBHBIE (HOPMBI TTPEICTABIICHUS OIICHOYHBIX CPEJICTB — B ITeYaTHOU opme
WK B OopMe IEKTPOHHOTO JOKYMEHTA.

®opMbl KOHTPOJISI M OLIEHKH Pe3yJIbTAaTOB 00yUYeHUs HHBAJIHU/I0B U JIUII
c OB3

Kareropun dopma KOHTPOJISI ¥ OLIEHKU PE3yJIbTATOB O0yUCHHUS
CTYICHTOB C
OB3 u
VHBAJIMIHOCTBIO
C napywenuem | — yCTHasi IPOBEPKAa: JUCKYCCHUH, TPEHUHIH, KpYIJIble CTOJBI,
3peHus co0ece10BaHNs, YCTHBIE KOJUIOKBUYMBI U JP.;

- C HCIONB30BaHMEM KoMIIbloTepa M crneuuansHoro I1O: paborta c
AIIEKTPOHHBIMHU 00pa30BaTEBHBIMUA PECYpCaMH, TECTHPOBaHUE, pedepaTsl,
KYPCOBBIE TMPOEKTHI, TUCTAHIIMOHHBIE (OPMBI, €CIH TO3BOJSET OCTPOTA
3peHus - rpaduueckue paboThI U JIp.;

IIPU BO3MOXHOCTH MHCbMEHHAS MIPOBEPKA C UCTIOIB30BAHUEM pelbeHO-
TOYEYHOM cUCTeMbI bpaitis, yBenudeHHOro mpudTa, UCIoIb30BaHNE
CIHEIUAITBHBIX TEXHUYECKUX CPEACTB (TUDIOTEXHUYECKUX CPECTB):
KOHTpOJIbHBIE, Fpaduueckue paboThl, TECTUPOBAHUE, JOMAIITHHUE 3a/1aHus,
3cCce, OTYETHI U JIP.

C napywenuem | — MMChMEHHAsl TPOBEPKA: KOHTPOJIbHBIE, Tpaduueckne padoTHI,
cnyxa TECTUPOBAaHUE, JOMAIIHHE 3aJaHMsl, 1CCE, MUCHMEHHbIE KOJUIOKBHUYMBI,
OTYETHI U JIP.;

- C HCHOJb30BAaHUEM KOMIbIOTEpa: paboTa C 3IEKTPOHHBIMH
00pa3oBaTeNIbHBIMU pecypcaMH, TECTUpOBaHHE, pedepaThl, KypCOBBIE
MIPOEKTHI, TpadudecKkue padoThl, TUCTAHIIMOHHBIE (POPMBI U JIP.;

Opd  BO3MOYKHOCTH YCTHAsi IPOBEPKA C MCIIOJIb30BAaHUEM CIEIIMAIbHBIX
TEXHUYECKHUX CPEJCTB (ayJIMOCPEJICTB, CPEACTB KOMMYHHUKAIIUH,




3BYKOYCHJIMBAIOIIEH anmapaTypsl U Ap.): TUCKYCCUH, TPEHUHTH, KPyTJjble
CTOJIBI, COOECEIOBAHMS, YCTHBIC KOJUIOKBHYMBI U JIP.

C - MIMCbMEHHAs IIPOBEPKA C UCIIOJIb30BAHUEM  CIEIMAIBHBIX
HapyuieHuem TEXHUYECKUX CPEIICTB (ampTEpHATHUBHBIX CPEICTB BBOJIA, YIIPABICHUS
KOMITBIOTEPOM U JP.): KOHTPOJbHBIE, Tpadguueckue padboThl, TECTUPOBAHHE,
ONnopHO- JIOMaIllHUE 3a7aHusl, 3CCe, MMCbMEHHBIE KOJUIOKBUYMbI, OTYETHI U JIP.;
oguzamenvHo2o | — yCTHas NMPOBEPKA,  C UCIIOJIb30BAHUEM  CIEIHAJIbHBIX
annapama TEXHUYECKUX CPEICTB (CPEeICTB KOMMYHHUKAIIMI): TUCKYCCUU, TPEHUHTH,

KPYTJIBIE CTOJBI, COOSCEIOBAHUS, YCTHBIE KOJUIOKBUYMBI | JIp.;

C UCTOJIb30BaHUEM KOMITbIOTEpa U criennaibHoro [1O (anbrepHaTHBHBIX
CpeACTB BBOJIA U YIPaBJICHUS KOMITBIOTEPOM U Jp.): paboTa ¢
AJIEKTPOHHBIMH 00pa30BaTEIbHBIMH PECYpCaMHU, TECTUPOBaHHE, pedepathl,
KYPCOBBIE ITPOEKTHI, TpapuieCcKue paboThI, AUCTAHITUOHHBIC
(bopMBI IIpeAOYTUTENFHEE 00YUJarOIIUMCSI, OTPAHUYCHHBIM B
NEpCABUKCHNUU U AP.

Ananranus mpoueaypbl NpoBeIeHUs] MIPOMeKYTOYHOM aTTeCcTAIUM J1JIs1
uHBaIMA0B u Jnn ¢ OB3:

B xoze npoBeaeHus NpOMEKYTOUHOM aTTeCTallui NPEyCMOTPEHO:

- OpenbsABICHUE OO0y4YalolMUMCs TEeYaTHbIX W (WIM) BJIEKTPOHHBIX
MaTepHuasioB B (popmax, aJanTUPOBAHHBIX K OTPAHUYCHUSM UX 370POBBS;

— BO3MOKHOCTh II0JIb30BAaThCSl HMHJMBUAYAIbHBIMU YCTPOWCTBAMH U
CPEJICTBAMM, MO3BOJISIOIIMMH aallTUPOBATh MaTE€pHaJIbl, OCYLIECTBIISTh MPUEM U
nepenavy nHQpoOpMaIuu ¢ y4eTOM UX HHIUBHIYATHHBIX 0COOCHHOCTEH;

— YBEJIMYEHHE MPOIOJKUTEILHOCTH MPOBECHUS aTTECTallUN;

— BO3MOXHOCTh IPUCYTCTBUSI CCUCTEHTA U OKa3aHUsl UM HEOOXOIUMOMN
TIOMOIITH (3aHATH pabodee MeCcTo, MepeABUTATHCS, MPOUUTATh U OPOPMUTH 3a1aHuE,
00IIaThCS C PENOAaBaTEIEM ).

@opMBbI TPOMEKYTOUYHOM ATTECTAMU U1 MHBATUAOB U nul ¢ OB3 goimkHbI
YUUTHIBATH WHMBHUYyaJIbHbIC u ncuxopu3znyecKkue 0COOEHHOCTH
oOyuaromerocsi/ooydaronuxcsi mo AOIIOII BO (yctHo, mucbMeHHO Ha Oymare,
NUCHbMEHHO Ha KOMITbIOTEpE, B (OpME TECTUPOBAHUSA U T.11.).

CrnenuajbHble YCJI0BHS, o0ecnieunBaeMble B Ipouecce MpenoiaBaHus
AUCHMILTAHBI

CTyaeHThI ¢ HAPYLIIEHUSIMHU 3peHUst

— npenocTaBjieHue  00pa30BaTEIbHOIO  KOHTEHTa B TEKCTOBOM
ANEKTPOHHOM  (opmaTe,  MO3BOJSIOIIEM  NEPEBOAUTH  IUIOCKOIEYATHYIO
uHGOPMAITNIO B ayIHAIBHYIO WU TaKTUIBHYIO OpMYy;

— BO3MOXXHOCTh ~ MCIIOJIb30BaTh WHJIWMBUJYaAJIbHbIE YCTPOWCTBA U
CPEIICTBA, MO3BOJISIIOUIME AJalTUPOBaTh MaTEpHAIIbl, OCYIIECTBIATH NPUEM U
nepenayy uHGOpPMAIUU C Y4€TOM HHIUBHUIIYAIbHBIX OCOOCHHOCTEH M COCTOSHHUS
310pOBbSI CTYEHTA;

— IPEIOCTaBICHUE BO3MOXXHOCTH IPEIKYPCOBOIO O3HAKOMIICHUS C
coliep kaHrEM Y4eOHON TUCIMIUIMHBI K MaTEPHAIIOM 10 KypCy 3a CUET pa3MEIIeHUS
uH(pOpMaIU Ha KOPIIOPATUBHOM 00pa30BaTEIbHOM MOPTAJIE;

— UCTIOIb30BaHUE YETKOTO W YBEIMYEHHOTO MO pasMmepy mpudra u



Fpa(i)I/I‘ICCKI/IX 00BEKTOB B MYHBTHMGHHﬁHBIX Mpe3CHTAlUAX

— UCIIOJIb30BaHUE MHCTPYMEHTOB <JIyIay, «IIPOXKEKTOP» MpU padoTe ¢
MHTEPAKTUBHOW JTOCKOW;

— 03BYYHBaHHE BU3YaJIbHOM uH(pOpManumy, Ipe/ICTaBICHHOM
00y4YaroIIMMCS B XO/1€ 3aHATHIA;
- obecrieyeHue pa3aTOYHbIM MaTepuaoMm, TyOIUpyIOIUM

nH(OpPMAaIINIO, BHIBOJUMYIO Ha YKPaH;

— HaJIU4ue MOAMUCEN U OIMUCAHUS Y BCEX HCMOJb3YEMBIX B IPOIlECCe
00y4eHUs PHCYHKOB M HMHBIX TpauuecKux OOBEKTOB, YTO JaéT BO3MOXKHOCTH
IIEPEBECTU MMCbMEHHBIN TEKCT B ayAUAJIbHBIN,

— o0ecrieueHME O0COOOro pPEYeBOro pexrMMa MPENnoJaBaHUs: JEKIUU
YUTAIOTCS TPOMKO, Pa3z0op4YMBO, OTYETIMBO, C TMay3aMH MEXIY CMBICIOBBIMU
Onokamu  uWHPOpMauuu, OOECIEYMBAECTCS ~ MHTOHHUPOBAaHUE, TMOBTOPEHUE,
aKIIEHTUPOBaHUE, TPO(DIIAKTHKA PACCEUBAHUS BHUMAHUS;

— MUHHMH3AIMS  BHEIIHETO0 IymMa M OOECIIEYEeHHE CIOKOMHOM
ayIMaJIbHOM 0OCTaHOBKHU;

— BO3MOXHOCTh BECTH 3alUCh y4eOHOW HWH(pOpMalUH CTYICHTAMH B
ynoOHoW misi HUX (opme (ayauaibHO, ayJMOBU3YajJbHO, Ha HOYTOYKE, B BHJIC
MIOMETOK B 3apaHee MOJATOTOBIIEHHOM TEKCTE);

— yYBEIWYEHUE A0 METOIOB COIMAIbHOW CTUMYyISIuU (oOparieHue
BHUMAaHUS, anejisalius K OrpaHUYEHHUSM 1O BPEMEHH, KOHTAKTHBIE BHJBI padoT,
TPYIINOBBIC 3aJ]aHUS U JIP.) HA MPAKTUYECKUX U JIa0OPATOPHBIX 3aHITHUSX;

— MHUHUMHU3HUPOBAaHWE  3aJaHWl, TPEOYIOIMMX AaKTUBHOTO  HWCIOJIb30BAHUS
3pUTEIILHOM MaMATH U 3pUTEIIbHOTO BHUMAHUS;

— TPUMEHEHHE TOITAlTHONW CHCTEMBbI KOHTpOJs, Oojee 4YacThli KOHTPOJb
BBITTOJTHCHUS 3aJaHUH TSI CAaMOCTOSTEILHON PabOTHI.

CTyaeHThI ¢ HAPYHIEHUSIMHU OMOPHO-ABUIaTeJILHOT0 anmnapara
(MaJIOMOOWIbHBIE CTY/IEHTBI, CTY/A€HThI, HMEIIIUe TPYAHOCTH
nepeABUKEHHs M NIATOJOTHI0 BEPXHUX KOHEYHOCTEH)

— BO3MO>KHOCTb UCIIOJIH30BaTh CIECIHMATIBLHOE TPOrpaMMHOE 00ecTieueHUE
U CHenuaibHOEe 00OpYIOBAHHME M TIO3BOJIAIOINIECE KOMIICHCUPOBATH JBUTATEIHLHOE
HapylIeHue (KOJISICKH, XOAYHKH, TPOCTH U JI.);

- PEAO0CTABICHUE BO3MOXHOCTH MPEAKYPCOBOTO O3HAKOMIIEHUS C
coJiep)KaHheM y4eOHOU TUCIUIUIMHBI K MAaTEPHAIIOM I10 KypCy 3a CUér
pasmenieHus nHGoOpMaIMy Ha KOPIOPAaTUBHOM 00pa3oBaTeIbHOM MOPTAJIE;

- MPUMEHEHUE JOMOTHUTEIbHBIX CPEICTB aKTUBU3AIUHU MTPOIIECCOB
3alIOMUHAHUS ¥ TIOBTOPCHHSI;

- Oropa Ha ONpeeTICHHbIE U TOUYHbIC MOHATHS;

- UCII0JIb30BaHUE ISl WILTFOCTPAlMU KOHKPETHBIX PUMEPOB;

— MIPUMEHEHHUE BOIIPOCOB JIJII MOHUTOPUHTA TOHUMAHUSI;

- pas3JeneHne n3y4aeMoro MaTepraia Ha HeOOJbIITNE JIOTHIECKUE
0JI0KH;

- yBEJIMYEHUE JIOJIM KOHKPETHOI'0 MaTepuaia U COOI0ICHIE IPUHITUIIA
OT MPOCTOTO K CIIOKHOMY TP O0BSICHEHUU MaTepHaa;



- HaJIM4YMe YETKOM CUCTEMBI U aJrOpUTMa OPraHU3aluu
CaMOCTOSTEIHHBIX PA0OT ¥ IPOBEPKH 3aJaHUI C 0053aTeTbHON KOPPEKTUPOBKOM U
KOMMEHTapHUsIMU;

- yYBEIWYEHUE A0 METOJOB COIMAIbHOW CTUMYISIMU (oOparieHue
BHUMAaHHUS, alMemsays K OrpaHUYEHUsIM 10 BPEMEHHU, KOHTaKTHBIE BUIBI paldoT,
IpYINIIOBBIE 3aaHus Jp.);

- oOecrnieueHne OECHpPEnsITCTBEHHOTO JOCTYIa B MOMEIICHHS, a TaKkKe
npeObIBaHUS HUX;

- HaJIM4YK€ BO3MOXHOCTH UCITIOJIb30BAaTh MHAUBUAYaIbHbIE YCTPONUCTBA U
CPEICTBA, MO3BOJISIIOIINE 00ECTIEYUTh PeaTN3alii0 )PrOHOMUYECKUX TPUHIIUIIOB U
KoM(}OpTHOE NpeObIBAaHUE Ha MECTE B TEUEHUE BCEro mnepuojaa yuéonl (IOJCTaBKH,
CIIEUAJIbHBIC MOAYILIKU U IP.).

CryaeHThI ¢ HAPpYUICHUSIMU ciayXxa (TJayxue, cjiadoc/abpianiue,
MO3THOOTJIOXIIIHE)

— OpeaocTaBieHuEe  O0pa30BaTEIBHOIO  KOHTEHTA B TEKCTOBOM
AJIEKTPOHHOM (hopmaTe, MO3BOJIAIOIIEM IEPEBOIUTh ayAHAIbHYIO0 OPMY JIEKIIUU B
IJIOCKOTIEYaTHYI0 UH(POPMAIIHIO;

— HaJIn4yue BO3MOKHOCTH UCII0JIb30BaTh WHJMBHU1yaJbHbIE
3BYKOYCWJIMBAIOIINE YCTPOMCTBA U CYPAOTEXHUUECKUE CPEACTBA, MO3BOJISIOLINE
OCYILECTBIAThH MPUEM U TIepenavy UHPOpPMAIUH; OCYIIECTBIATh B3aUMOOOPATHBII
NepeBOJl TEKCTOBBIX W aynuodaiaoB (OJOKHOT JIsi pEYEeBOrO BBOJAA), a TaKkKe
3aMKCh U BOCTIPOU3BEIEHUE 3PUTEIBbHON HH(POPMALIHH.

— HAJIMYUE CHUCTEMbl 3aJaHMi, OOECIEYMBAIOIINX CHCTEMAaTU3aLHIO
BepOAIbHOrO MaTepuala, €ro CXeMaTu3alluio, IepeBOj B TaOJUIbI, CXEMBbI,
OIIOPHBIE TEKCTHI, TJIOCCAPUI;

— HaAJIMYME  HArJSIHOTO  CONPOBOXACHUS  M3y4yaeMoro marepuania
(CTpYKTYpHO-JIOTHYECKHE CXEMbl, TaOJuIbl, TpaduKu, KOHIEHTPUPYIOUIUE WU
o0o6maromue nHGOpMaIrIo, OMIOPHBIE KOHCTIEKTHI, Pa3laTOYHbIA MaTepHal);

— HaJM4Me YE€TKOW CHCTEMbI U AJITOPUTMA OPraHu3alii CaMOCTOATEIbHbIX
paboT ¥ POBEPKH 3a7aHUil ¢ 00513aTeNIbHON KOPPEKTUPOBKOM U KOMMEHTAPHUSIMH;

— o0ecrieyeHrue MPAKTUKUA OIEPEeXKAIoOWEro YTEHHUs, KOrja CTYIEHTHI
3apaHee 3HAKOMSTCS C MaTEPUAIOM U BBIJIEISIOT HE3HAKOMBIE U HETIOHATHBIE CJI0BA
U (hparMeHTHI;

— 0COOBI peueBoil pexkuM padOoThl (O0TKA3 OT JJIUHHBIX ()pa3 U CIOXKHBIX
NPEAJIOAKEHUM, XOpOoIasi apTUKYJIALUS; YETKOCTh U3NI0KEHUSI, OTCYTCTBUE JIUIITHUX
cloB; moBTOpeHue ¢pa3 0e3 HM3MEHEHMs CJIOB U TMOpsSAKa HUX CJel0BaHuS;
o0OecrieyeHue 3pUTEIBHOTO KOHTAaKTa BO BpeMs TOBOPEHUS W 4YyTh Oolnee
MEJICHHOT'O TeMIIa PEUH, UCIIOJIb30BAHUE ECTECTBEHHBIX KECTOB 1 MUMUKH);

— 4YErkoe COONIIOZICHWE  alNropuTMa  3aHATAA W 3aJaHud A
CaMOCTOSITEIbHOM padoThl (Ha3bIBAaHUE TEMBI, MOCTAHOBKA IIEJIH, COOOIIEHUE U
3aMuch IJIaHa, BBIJCIEHUE OCHOBHBIX MOHSATUI U METOJIOB UX M3y4Y€HUs, YKa3aHUe
BUJIOB JIEATEIBHOCTH CTYAEHTOB M CHOCOOOB MPOBEPKH YCBOEHHUS MaTepuaa,
cioBapHas pabora);

— coOmojieHne TpeOOBaHUM K MPEIbSABISEMBIM Y4EOHBIM TEKCTaM



(pa30uBKa TEKCTAa HA YACTH; BBIJEICHUE OMOPHBIX CMBICIOBBIX IMYHKTOB; HCHOb-
30BaHME HAIJISIIHBIX CPEICTB);

- MUHUMU3a1Us BHEIIHUX [IIYMOB;

— MPEJOCTaBICHHE BO3MOXKHOCTH COOTHOCHUTH BepOabHBIA U rpaduyecKuii
MaTepHall; KOMIUIEKCHOE HCIIOJIb30BAaHUE ITMCBMEHHBIX M YCTHBIX CpEACTB
KOMMYHUKAIIMK NPU pabOTe B TPYIIIIE;

— COYETaHUE Ha 3aHATHUSIX BCEX BUJOB PEUEBOM AEATEIBHOCTU (TOBOPEHUS,

CIIyLIaHUs, YTE€HHUS, MCbMA, 3pUTEIBHOr0 BOCIPHSTHS C JIMLA TOBOPSILIETO).

CTyaeHTbl ¢ IPOYMMHU BHAAMH HAPYIICHUI
(AIII ¢ HapymIeHUsIMHM peyvu, 3200/IeBAHUSA IHAOKPUHHOM, IEHTPAJIbHOMI
HEPBHOM M CepIeYHO-COCYAUCTOI CHCTEM, OHKOJIOTH4YecKue 32001eBaHNS)

— HaJlM4ue BO3MOXXHOCTHU HCIIONb30BATh WHJIMBHyaJbHbIE YCTPOWCTBA U
CpPEZCTBA, MO3BOJISIFOIINE OCYIIECTBIIATH MPUEM U TIepeady HHPOpMaIuH;

— HaJM4YuMe CHUCTEMbl 3a/laHui, O00eCHeuMBAIOIIUX CHUCTEMATHU3ALHIO
BepOAIbHOIO MaTepuaina, €ro CXeMaTU3aluio, IEepPeBOJ B TaOJHUIbI, CXEMBbI,
OIIOPHBIE TEKCTHI, ITIOCCAPHN;

— HaJM4YME€ HaIJISIIHOTO CONPOBOXKAEHUS N3Yy4aeMOro MaTepHara;

— HAJIMYKE YETKOM CUCTEMBI U aITOPUTMA OPraHU3AIMU CAMOCTOATEIbHBIX
paboT ¥ MPOBEPKH 3aJaHUI ¢ 00513aTETbHON KOPPEKTUPOBKOW U KOMMEHTAPHUSMH;

— ofecrnieueHue TMPAKTUKA ONEPEKAIOLIEro YTEHHs, KOTAa CTYACHTHI
3apaHee 3HAKOMSITCSI C MaTEPUAJIOM U BBIJIEISIIOT HE3HAKOMbIE M HETIOHSATHBIE CJI0BA
U (parMeHThbl;

— TMPEJOCTABICHHE BO3MOXKHOCTH COOTHOCHUTH BepOATbHBIA U rpaduuecKHii
MaTepuall; KOMIUIEKCHOE HCIIOJIb30BaHWE IMMCbMEHHBIX M YCTHBIX CpEACTB
KOMMYHHUKAIIMH [IPH paboTe B TPYIIIIE;

— COYETAaHHWE Ha 3aHATHAX BCEX BHUJIOB PEUEBON JEATEIBHOCTH (FTOBOPEHHS,
CIIyLIaHUsl, YT€HHUS, MUCbMA, 3pPUTEILHOI0 BOCIPUSITHS C JIULA TOBOPSLIETO);

— MPEOCTaBIIEHHE 00Pa30BaTEIbHOIO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM
dbopmare;

— NPENOCTaBICHUE BO3MOXKHOCTU  IPEAKYPCOBOTO  O3HAKOMIIEHUSI C
coJlep>KaHUEM Y4eOHON JUCIMIUIMHBI K MaTEPUAIIOM 110 KypCY 3a CUET pa3MEICHUS
uHGOpMAaIN Ha KOPIIOPATUBHOM 00Pa30BaTEIbHOM MOPTAJIE;

— BO3MOXKHOCTb BECTH 3allMCh Y4YeOHOW HHPOpMalUU CTyAEHTaMu B
y100HOM Ju1st HUX (hopMe (ayInaabHO, AyJUOBU3YyaIbHO, B BUJIE IOMETOK B 3apaHEe
MOJITOTOBJIEHHOM TEKCTE).

— NMPUMEHEHHE IMOATAITHOM CHCTEMBbl KOHTpPOJIsA, Oojiee 4acThlii KOHTPOIIb
BBITIOJTHCHUS 3aaHUH TSI CAaMOCTOSTEILHON PadoTHI,

— CTUMYJUPOBaHUE BBIPAOOTKU y CTYAECHTOB HABBIKOB CAaMOOPraHU3alluU U
CaMOKOHTPOJIS;

— HaJIM4Me nay3 JJIsl OT/IbIXa U CMEHbI BUJOB JIEATEIILHOCTH 110 X011y
3aHATHUA.



