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1 Heﬂb H 3aJ1a9Y4 O0CBOCHUA JUCIHHII/IMHBI

Ieab0 0CBOCHHS AUCIUILIMHBI «YTIPaBJICHUE MPOCKTaMU OEpPEkKITUBOIO MPO-
W3BOJICTBa» SIBJIsICTCS (POPMHUPOBAHUE Y OOYHAIOIINUXCS [IEJIOCTHOTO MPEICTaBICHUS O
KOHIICTIIIUN OEpPEeXIUBOTO YIIPABJICHUS, €€ CUCTEME, CTPYKTYpe, MeXaHnu3Max (DyHK-
IIMOHUPOBAHMS B3aMMOCBS3aHHBIX JIEMEHTOB, KaK KJIFOYEBOM (paKTOpe yIpaBIICHHUS
pPa3BUTHUEM IPOU3BOACTBEHHBIX IPOIECCOB B COBPEMEHHBIX YCIOBHUSX XO351MCTBOBA-
HUsg. Marepuan JUCIUIUIMHBI PAacKPBIBAET aKTyaldbHbIE BOMPOCHl (HOPMHUPOBAHUS
YIIPABJICHYECKUX CTPATETUM, HANIPABICHHBIX HA MOBCEMECTHOE COBEPIICHCTBOBAHUE
BHYTPEHHHUX MPOU3BOJICTBEHHBIX MPOLECCOB U LHKIOB MPEANPUATHI B PE3yJIbTaTe
B3aMMOJICUCTBUS C JIOTUCTUYECKHUM, YIPABICHUYCCKUM, (PMHAHCOBBIM MHCTPYMEHTA-
puem.

3ajgauy AMCHUIIINHBI

— U3YYUTh TEOPETUUYECKUE OCHOBBI KOHIIEIIUU OEPEXKITUBOIO MPOU3BOJICTBA;

— BJAJETh OCHOBHBIMU TEPMHHAMH W TOHATHSAMU B 00JacTH OEpEKIMBOTO
MPOU3BOJCTBA U Lean-TeXHOJIOTHM;

— OCBOUTH OCOOCHHOCTH MEPEMEIIEHUS PECYPCOB Ha Pa3IMYHBIX dTamax mpo-
eKTa,

— YMETh OCYIIECTBIISITh KOOPJAMHALMOHHBIE MEPONPHUATHS B €IWUHOM LENHU
MIPOU3BOACTBA MPOTYKIIHH.

2 llepeyeHb IIAHMPYEMbBIX Pe3yJbTATOB O0y4YeHUS MO JMCIUII-
JIHHE, COOTHECEHHBIX C IUIAHUPYEMbIMH Pe3yJbTATAMH OCBOCHHUS
OIIOII BO

B pe3yabTaTe ocBOeHUSI IMCUUIIMHBI GOPMHUPYIOTCS CJIeAYIONIHE KOMIIe-
TeHI[UN:

YK-1 CnocobeH ocymecTBIsITh KPpUTHIECKUN aHaTN3 MPOOJIEMHBIX CUTYyaIui
Ha OCHOBE CHUCTEMHOTO MOAX0/a, BHIpadaThiBaTh CTPATETHIO ACHCTBUI

VYK-1.1. AHanu3upyeT npoOJIEeMHYIO CUTYaIlMI0 KaK CHCTEMY, BBISIBIISIA €€ CO-
CTaBJIAIOIIUE U CBSI3U MEXKITY HUMHU

VYK-1.2. OcymiecTBasieT MOUCK BapUAHTOB PEIICHUS TTOCTABJICHHOW MPOOIIeM-
HOW CUTyallud Ha OCHOBE JIOCTYIHBIX HICTOYHUKOB UH(OPMAIIUH.

VYK-1.3. OnpenensieT B paMKax BbIOpaHHOTO ajJropuTMa BOMPOCH (3a1ayn),
nojJIeKalue fajnbHeumeit pazpadborke. [Ipegnaraer cnocoObl UX perieHust

YK-2 CniocobeH yrnpaBiisTh TPOSKTOM Ha BCEX ATalax e€ro >KM3HEHHOTO ITUKJIa

VYK-2.1 Pa3zpabaTbiBaeT KOHILEMIMIO MPOEKTa B paMKax 0003HAYEHHOW MpO-
0sieMbl, popMyIUPYSI 1eJIb, 3a/1a4l, aKTyaIbHOCTh, 3HAUMMOCTh (HAy4YHYIO, TIPaKTH-
YECKYI0, METOJIMUECKYIO U MHYIO B 3aBUCHMOCTH OT THUIIAa MIPOEKTA), OKUIAEMbIE pe-
3yJbTaThl U BOBMOXKHBIE Chephl UX MPUMEHEHHUSI.

[TK-1 Cnocoben ympaBisath 3¢ (HEeKTUBHOCTHIO MHBECTHIIMOHHOTO MTPOEKTA



ITK 1.5 CnocoGeH ocymecTBIsATh MOUCK HEOOX0AMMON HH(POPMAIIUH JIJIST TI0T-
TOTOBKH U peaiun3alyy MpoeKTa

I[IK 1.8 Ananu3upyeT NpUHIUIHAILHBIC TEXHUUYECKHUE PEIICHUS] U TEXHOJIO-
T'UH, TIpeIaraeMble 1715l TPOeKTa

[1K-2 CnocobeH ynpaBisiTh KOMMYHUKALIUSIMHA U PUCKAMHU MHBECTULIMOHHOIO
IIPOEKTa

[1IK 2.9 Ananusupyet maHHble 0 QakTopax, IIeHaX M TEHICHIMSIX PbIHKA, aHa-
JM3UPYET aHHBIE U3 MCTOYHUKOB M OLICHUBAET KA4y€CTBO M JIOCTOBEPHOCTH IPEJ-
CTaBJICHHOM MH(OpPMALIMH T10 SIBHBIM U HESIBHBIM MPU3HAKAM

[TIK-3. CriocobeH ymnpaBisiTh CPOKAMH, OCYIIECTBISATh KOHTPOJb peaTu3aiuu
WHBECTUIIMOHHOTO TIPOCKTA

[1K-3.1 [IleMoHCTpHpyeT 3HAHHUE OCHOB YIIPABJICHUS CPOKAMHU U OCYIIECTBIIC-
HUS KOHTPOJIS peain3allii HHBECTUIIMOHHOTO TIPOEKTA.

3 Mecto nucunmiiuabl B ctpyktype OIIOII BO
«Y1paBlieHHE MPOEKTaMU OEpexIMBOrO MPOU3BOJICTBAY SBISETCSA 00sA3aTelb-
Hoit yacTeio OITOII BO noaroroBku obyuaromuxcst no Hanpasienuto 38.04.02 Me-

HCKMCHT, HAIIPABJICHHOCTDb «anaBﬂeHI/Ie IIPOCKTaAMM.

4 Oobem qucuuiuinHbl (108 yacos, 3 3aueTHBIC €UHHUIIBI)

Buapt y‘Ie6HOI>'I paboThl O0BeM, 4yacoB
Ounast popma 3aouHas popma

KonTakTHas padora 33 13
B TOM YHUCIIE:
— ayJUTOpHas 10 BUJaM y4eOHBIX 3aHATUN 32

— JIEKINH 10 4

—— IPAKTHUYECKHE 22
—— BHEAyIUTOpHAas 1 1
CamocrosiTenbHas padora 75 95
Hroro mo nucumMninue 108 108
B 1. 4. npakTHYeckas TOArOTOBKA 4 4

5 Conep:xanue TUCUUILIAHBI

ITo utoram nzyyaeMon JTUCHUILUIMHBI 00yUYarOIIUEecs CIA0T 3a4eT.

JlucuuiuinHa u3ydaeTcs Ha 2 Kypce Bo 4 ceMecTpe 1Mo yuyeOHOMY TUIaHy OYHOM
dbopmbl 00yueHus1, Ha 2 Kypce BO 4 cemecTpe no ydeOHOMY IJIaHy 3a04HOM (POpMBI
oOy4JeHHUSI.




Coaep:xaHue M CTPYKTYpPa IMCUMILIMHBI 110 0YHOH (hopme 00yUeHust

Buabl yueoHoii padoThbl, BKJIIOYAS

CaMOCTOSITeIbHYIO PAa0OTY CTY/ICHTOB
M TPYA0eMKOCTb (B yacax)

:E
Ne 3 = £ B TOM
1§ Tema. S g B TOM HHC- | - C
/ OCHOBHBIE BOIPOCHI = z fe B popme | - DAKTH™ | HHCIC B amo-
2= O yeckue ¢dopme CTOSI-
n 22 Jlekruu | mpakTuye-
& 2 e 3AHATHS | NPAKTHYC- | TelbHas
CKOif moa- | pabora
TOTOBKH M
TOTOBKH
BepexinBoe NpoU3BOACTBO KAaK
MeXaHu3M mnoBbllIeHus 3¢ dek-
THBHOCTH.
1. BeeneHue B KOHIEMIHIO Oepexin-
BOTO [IPOU3BOJICTBA.
2. OCHOBHBIE acHEKTHl KOHIENIHH | YK-1
0epexITMBOTO MIPOU3BOJICTBA. VK-2
1 3. Crpareruss W UeNd Pa3BUTHL [1IK-1, 4 - 5 - 18
KOMITAaHUU. I1K-2,
4. Ucropus Bo3HMKHOBeHHUs cucteM | ITK-3
OepEeKITMBOTO MIPOU3BOICTBA.
5. BepexianBoe NpOM3BOACTBO B
paMKax OpyTrUX MOJeENeH IOBBIIIe-
HUSA () (HEKTHUBHOCTH.
Opranuzanus BHeJAPEHUs MOJeJH
KOHUeNUNUu Oepe:kIMBOro Npom3-
BO/JCTBA B MPOEKTHI
1. BpeMeHHBIE, KOJIMYECTBEHHBIE,
KayeCTBEHHBIE IapaMeTpPhl Mepo-
NPUATUM 10 OpraHu3alMu BHeape- | VK-1
HUS Mojeliel Lean-koHIenuu. VK-2
2 | 2. OntumaneHeli myts dopmupo- | TTK-1, 4 - 5 - 19
BaHUsS MpOEKTa B ycinoBuax octpoil | IIK-2,
KOHKYPEHIINH . IK-3
3. VYdyer BO3IEHCTBUS BHEUIHUX
(haKkTOPOB Ha peaH3aIHIo MPOLSKTA.
4. PauvonanbHbIi mOaX0A B (op-
MHPOBaHHU CTPYKTYPHI IIPOCKTA.
IIpakTnueckoe NpUMeHeHne
KJII0YeBBIX HMHCTPYMEHTOB 0e-
PEeKINBOTO0 MPOU3BOACTBA.
1. Paccmotpenue Lean-
MEHEeDKMEHTa Ha TPEANPHUATHIX
Pa3IHIHBIX CEKTOPOB 3KOHOMUKH. VK-1
2. Cucrema Kaiinzen VK-2
3. TloctpoeHue MpPOM3BOJICTBEHHO- MK-1
,
3 | ro moToka Ha pabo4yeM ydacTke. [K-2 4 - 6 2 19
4. Cucrema «Ymopsiaodenus /5S». K-3
5. Cucrema MeHEIKMEHTA Ka4yeCT-
Ba.
6. Cucrema «TouHo-BOBpems -
JIT».
7. Cucrtema o0OIEro MpPOHU3BOIH-
TEJIFHOTO O00CITy)XHBaHUS 000pyI0-
Banus TPM
YupasieHue npoektamu B KoH- | YK-1
4 nenuuu Oepe;kauBoro mpoussoa- | YK-2 4 ) 6 2 19
CcTBa I1K-1,
1. IlpoekrupoBanue padot mo BHe- | [IK-2,




Buabl yueoHoii padoThbl, BKJIIOYAS
CaMOCTOSATEIbHYIO PaGOTy CTY/IEHTOB
U TPYAOEMKOCTH (B Yacax)

2
z £
No s E =
B TOM
I Tema. Z s g B TOM HHC-
/ 0 =5 S IIpaktu- | 4ucne B Camo-
CHOBHBIC BOTIPOCHI g e = ne B hopme
2= O YEeCKHe bopme CTOsI-
n 22 Jlekruu | mpakTuye-
g . 3aHATHUS | TpaKTUUC- | TeIbHAS
=] CKOH nojI- o
cKoli mon- | pabora
TOTOBKH M
TOTOBKH
JNPEHUIO CHUCTEM OCpEeKIIMBOrO MpO- IK-3
U3BOJICTBA.
2. VYmpaBneHHE TEKYIIUM IIPOU3-
BOJICTBEHHBIM IIPOIIECCOM
3. KoHTpoms kauecTBa B IeXax,
y9acTKaxX MpeApUsITHS
4. CucrteMa MOTHBAIlUH TIEpCOHANA
Ha JOCTIDKEHHE BBICOKHX pe3ybTa-
TOB.
Uroro — 108 uac. 10 - 22 4 75

*Cooepoicanue npaxmuyeckoll nod20moeKu npeoCmasieno 8 NPULONCeHUuU K paboueil npozpamme
OUCYUNTIUHDL.

Conep:kaHue M CTPYKTYPA JMCIHHUILIMHBI 110 3204HOH hopme 00ydeHusi

Buasbl yue6Hoii padoThbl, BKIOYAS
CaMOCTOSITEIbHYIO Pa0OTY CTY/ICHTOB
M TPYA0eMKOCTb (B 4acax)

Y
: s
No = = o
= = B TOM
" Tewa. = £ g BTOMAHC | rroaktu- | umenes | Camo
/ OCHOBHBIE BOIIPOCHI g g 3 e B hopme | P
2= O YeCKHe bopme CTOSI-
I =3 Jlekuu | mpaktuue-
g . 3aHATHS | TIpaKTHYe- | TeJIbHas
=) CKOM moJ- .
CKol moj- | pabota
TOTOBKH M
TOTOBKH
Bepe:xxinBoe NpoM3BOACTBO KaK
MeXaHu3M mnoBbllIeHus 3¢ dek-
THBHOCTH.
6. Baenenne B KOHIEMIHUIO OeperxIn-
BOr'0 MPOU3BOJCTBA.
7. OCHOBHbBIE ACHEKTHl KOHIENIHH | YK-1
6epeXITMBOTO MPOU3BOICTRA. VK-2
1 | 8. Crparerus u uemu passutust | [IK-1, 4 2 - 2 - 21
KOMITaHUH. IK-2,
9. Hcropus Bo3HUKHOBeHUs cucteM | IIK-3
6epexIIMBOTO MTPOU3BO/ICTBA.
10. BepexinBoe IpoM3BOACTBO
B paMKax IpPYruX MOJeNeH IOBBI-
eHus 3pHEeKTHBHOCTH.
Opraausanusi BHEAPEHUs] MOEIH
KOHIeNnuuu 0epe;KIMBOr0 MPOM3-
BO/ICTBA B MPOEKThI
5. BpemeHHble, KOJIHUYECTBEHHBIE,
KauecTBEHHBbIE mapameTpbl Mepo- | YK-1
MpUATHI TO opraHm3anuu BHenmpe- | YK-2
2 | v mopenei Lean-KoHIEINHA. IIK-1, 4 2 - 2 - 21
6. Ontumanbueli 1yts Qopmupo- | IK-2,
BaHUS MPOEKTa B YCJIOBHAX OCTPOIl IIK-3
KOHKYPEHIINH .
7. Vder BO3IEHCTBHS BHEIIHHX
(aKTOpOB Ha peaIU3alMIO IIPOEKTA.
8. PanmonanbHblli moaxon B (op-




Buabl yueoHoii padoThbl, BKJIIOYAS
o o CaMOCTOSITEILHYIO PaGOTy CTY/IEHTOB
No ; = o U TPYAOEMKOCTh (B Yacax)
I Tema. % é E B TOM 4YHC- B TOM
/ OCHOBHBIE BOMPOCHI g2 3 ne B opme Mpakru- | - uucre s | Camo-
2= O YecKue ¢dopme cTOSs-
i} == Jlexuuu | mpakTHye-
& 2 cKoff o | JAFATAA | TIPaKTHie- | TelbHas
cKoli mon- | pabora
TOTOBKH M
TOTOBKH
MHUPOBaHHU CTPYKTYPbI IPOCKTA.
IIpakTnueckoe NpUMeHeHne
KJIOYEBbIX HHCTPYMEHTOB Oe-
PeKIMBOT0 MPOU3BOACTBA.
8. Paccmotpenue Lean-
MEHEDKMEHTa Ha MOPSANPHATHAX
Pa3JIMYHBIX CEKTOPOB 3KOHOMHKH. VK-1
9. Cucrema Kaiinzen VK-2
10. Moctpoenue MPOM3BOACTBEHHO- | [y q
3 | ro moToka Ha paboYeM Y4acTKe. HK-Z’ 4 - 2 21
11. Cucrema «YmopsgodeHus /5S». HK-3’
12. Cucrema MeHEKMEHTA KauyeCT-
Ba.
13.Cucrema «TouHO-BOBpeMsS -
JT».
14. Cuctema 00mIero MPOU3BOIM-
TELHOTO O0CTYXUBaHUS 000pYI0-
BaHus TPM
YunpagsiieHue NpoeKTaMH B KOH-
nenuuu OepesKIMBOro NMPOU3BOA-
cTBa
5. TlpoektupoBaHme paboT 1Mo BHe-
JpeHuIo cucteM OepesxnuBoro mpo- | YK-1
W3BOICTBA. VK-2
4 6. Ymnpasnenue TtekymuM mpous- | IIK-1, 4 - 2 32
BOJICTBEHHBIM MPOLIECCOM [K-2,
7. Konrpomb KayecTBa B IexaXx, IIK-3
yYaCTKaX TPEANPUITHSI
8. Cucrema MOTHBalMU NepcoHaia
Ha JIOCTH)KEHHE BBICOKHMX pe3yJibTa-
TOB.
Hrtoro — 108 yac. 4 - 8 4 95

*Codeparcanue npaxmuyeckol n0020MoGKU NPeOCMAasieno 8 NPULONCeHUU K pabouell npozpamme
OUCYUNTIUHDL.

6 IlepeyeHb y4eOHO-METOANYECKOTO O0ecieYeH sl 1JIs
CAaMOCTOAITEJIbHOM PadoThl 00yYAKOIIMXCS M0 JUCHUILIAHE

VYmpasieHue nmpoekTaMu 0epekJIMBOro POU3BOICTBA: METO/. YKa3aHus / 2.0.
bepesosckuii. — Kpacaogap: Ky6l'AY, 2021. — 24 c. — DnexktpoHHbIN pecypc. — [Pe-
®uM focrymna]. — https://edu.kubsau.ru/mod/resource/view.php?id=10760



https://edu.kubsau.ru/mod/resource/view.php?id=10760

/ @OoH OLEHOYHBIX CPEICTB ISl MPOBeJAEHHUsI MPOMEKYTOYHOM

aTTecTaluu

7.1 IlepeyeHb KOMIIETEHIIHII ¢ YKa3aHHWeM 3TanoB UX (OPMHUPOBAHUA B
npouecce ocsoenusi OITIOITI BO

Howmep cemectpa™

Oransl (OPMUPOBAHUS U MPOBEPKU YPOBHS CHOPMUPOBAHHOCTH KOMITCTEHITHIMA 11O
IUCIAIIINHAM, IpakTHKaM B riportecce ocoenust OITIOIT BO

VK-1 Cnocoben OCYUICCTBIIATH KpI/ITI/IIIeCKI/Iﬁ aHaJIn3 HpO6J’ICMHI)IX CI/ITyaIII/Iﬁ Ha OCHOBC CUCTCMHOI'O IIOA-
XoJa, Bpra6aTbIBaTb CTpaTCruro I[eflCTBPIfI

1

MenepkMeHT opranu3ainuu

CoBpeMEeHHBIHN CTpaTEerMIeCKIil aHaATN3

HHOBAIIMOHHBIN MEHEIHKMEHT

HBECTUIMOHHBII MEHEKMEHT

DKoHOMHKA GUPMBI (MEKIUCITATIIMHAPHBIN aHAIH?3)

Ynpaenenue npoexmamu 6epesicnueozo npouzeoocmsa

Crparernueckuii MEHEI>)KMEHT

KoMmnekcHbIi 53KOHOMUYECKHI aHaIu3 XO35IUCTBEHHOM IEATEIbHOCTH OpraHU3alun

HHCTUTYTBI, CErMEHTBI U HHCTPYMEHTH! (PMHAHCOBOTO PHIHKA

MesxryHapoTHBIA (PHHAHCOBBIA PHIHOK

YHpaBHeHHC HWHOCTPAHHBIMHU MHBECTULHUAMU

WIWININNABRIDNWWIN

DuHAHCOBBIN aHAIN3 U ayJUT NHBECTUIITMOHHOI'O IIPOCKTa

YyeOHas npakTrka O3HaKOMUTENbHAS TPAKTHKA

[loxroroBka K mMpoleAype 3aIIUThI U 3alUTa BHITYCKHON KBaTU(pUKAIIMOHHON pado-
THI

VYK-2 CrniocoOeH yrpaBiisTh IPOSKTOM Ha BCEX 3TaIlaxX €ro )KM3HCHHOTO IHKJIA

2

Ynpasnenne HHHOBAIMOHHBIMH IIPOEKTaMH B MPOGECCHOHATLHON ICATEIBHOCTH

2

YrpasneHue NpoeKTaMu YIIpaBICHUE UHTETpaluedl U 3aUHTEPECOBAHHBIMU CTOPO-
HaMHU ITPOEKTA

anaBneHHe MMPpOCKTaMHU anaBneHHe CTOUMOCTBIO, peCypCaMu, KauC€CTBOM H 3a-
KYIIKaMHU IPOCKTA

YipasieHue npoekTaMyu YTpaBieHHe PUCKaMH U KOMMYHHUKAIMSIMU [TPOEKTa

Ynpasnenue npoexmamu 6epesiciugoco npouzsoocmea

YipapiieHue MPOeKTaMU TOCYJapCTBEHHO-4aCTHOTO MapTHEPCTBA

anaBHeHI/Ie HWHOCTPAHHBIMU MHBCCTHUIHUAMUA

W hrA~PAd_ W

DUHAHCOBBIN aHAIU3 U AYJUT UHBECTUIIMOHHOTO MPOEKTA

YyeOnas npakTrka O3HaKOMHUTENbHAS MPAaKTUKA

[MoxroroBka K MpOLEAYPE 3aIIUThI U 3alUTa BHITYCKHON KBaIU(PHUKAIIMOHHON pado-
TBI

I1K-1 Cnocob6en ynpaBasiTe 3¢(eKTHBHOCTHIO HHBECTHLIMOHHOT'O IPOEKTA

3

MHaBEeCTUIIMOHHBII MEHEIKMEHT

2

YmpasiieHue MPoeKTaMu Ynpasienue cooepicanuem U pacnucanuem npoeKma

VYnpapneHne NpoekTaMHu YIIpaBJI€HUE WHTETPAalMed U 3aWHTEPECOBAaHHBIMHU CTOPO-
HaMH MPOEKTa

VipasieHue NnpoekTamu YIpaBlIeHHE CTOMMOCTBIO, PeCypcaMH, KauecTBOM M 3a-
KYITKaMH TIPOEKTa

Ynpasnenue npoexmamu bepescnugozo npoussoocmaa

WHCTUTYTBI, CETMEHTHI ¥ HHCTPYMEHTHI (PMHAHCOBOTO PhIHKA

MextyHapOoIHBIA (PMHAHCOBBIM PHIHOK

WlwWIN A~ W

ynpaBHeHI/Ie WHOCTPAHHBIMU MHBCCTHIHUAMHA




Oranbl GopMUPOBaHUS 1 IPOBEPKU YPOBHS C(HOPMHUPOBAHHOCTH KOMITETEHIIUH 110

Howmep cemectpa*
p R JIMCUUIUIMHAM, OpakThkaM B npouecce ocoenust OIIOI BO

3 OUHAHCOBBIN aHAJIM3 U AYAUT HHBECTHIIMOHHOTO MPOEKTa
IMpon3BojcTBeHHass TMpakTUKa TexHomoruveckass (MPOSKTHO-TEXHOJIOTHYECKAS
TIPaKTHKA)

HOI[FOTOBKa K Impoueaype 3allliuThl U 3allluTa BBIHyCKHOﬁ KBa.]'IPI(bHKaHHOHHOfI pa6o-
TBI

MHBecTULIMOHHAS OIIEHKA CTPATETUYECKUX PEIICHU

ITIK-2 CriocobeH yripaBisTe KOMMYHUKAIIUSIMHI U PACKaMH WHBECTHUIIMOHHOTO TIPOEKTa

3 MHBECTUIMOHHBII MEHEKMEHT

YnpasieHue mpoekTaMH YTPaBICHUE CTOMMOCTBIO, pecypcamu, KadyecTBOM W 3a-
KYIIKaMH TPOEKTa

praBJ’IGHI/Ie MMPpOCKTaMHU praBJ’IeHI/Ie pUCKaM1 1 KOMMYHUKAIIUAMU IIPOCKTA

OKoHOMUKA (pUPMBI (MEKAUCUUITTMHAPHBIA aHATIN3)

Ynpasnenue npoexmamu 6epesiciugozo npouzsoocmea

NN~ W

KoMILIeKCHBIN 3KOHOMUYECKHUH aHAIU3 X03SMCTBEHHOM ACATCIIBHOCTH OpraHn3anuu

Opranu3zaiys Hay4HO-HUCCIEeI0BaTeIbCKOM NesTeTbHOCTH

w

anaBﬂeHMe HWHOCTPAHHBIMU MHBCCTHIHUAMHA

3 DUHAHCOBBIN aHAIU3 U AYJUT UHBECTUIIMOHHOTO MPOEKTA

IIpousBoacTBeHHas npaktuka [Ipepunnomuaas npakTuka

[MpousBoacTBeHHas mpakThka [lpakTHka 1O MpouiIo NpodecCHOHANbHOW es-
TEJIbHOCTH

[lponsBoacTBeHHAs MpakTHKa TexHomormdeckass (TMPOEKTHO-TEXHOJOTMYECKast
MTPAKTHKA)

[MoaroroBka K MpoLEAYPE 3aIIUThI U 3alIUTa BHIITYCKHON KBaTU(pHUKAIIMOHHON pado-
TBI

IIK-3 Crioco6eH ynpaBisiTh CpOKaMH, OCYIIECTBIATh KOHTPOJIb PeaTu3aiii HHBECTUIIMOHHOTO MTPOEKTa

3 I'ocymapcTBeHHAss MHBECTULMOHHAS TTOJTUTHKA

2 VipasieHue NpoeKTaMy YTIpaBICHHUE COAEPKAHUEM U pacIIUCaHNEM IIPOEKTa

5 VYnpaBneHue NpoeKTaMu YIpaBieHUE UHTErpauuell U 3aUHTEPECOBAHHBIMU CTOPO-
HaMHM IPOEKTa

3 YnpasieHue NpoeKkTaMH YIIpaBI€HUE CTOUMOCTBIO, pecypcaMy, KadeCTBOM U 3a-
KyIKaMHu IPOeKTa

4 VYnpasneHue NpoekTaMu YTIpaBJIeHUE pUCKaMU U KOMMYHHKAIIMSAMHA IIPOEKTa

4 Ynpaenenue npoexmamu 6epesicnugozo npouseoocmea

3 VYnpaBneHre HHOCTPaHHBIMY HHBECTHULIMSIMH

3 OUHAHCOBBIN aHAJIN3 U ayAUT HHBECTULIMOHHOTO IPOEKTa
IIpousBoacTBeHHass mpakTuka TexHomormueckass (IIPOEKTHO-TEXHOJOTHUYECKAs
MTPAKTHKA)
[Mpon3BoacTBeHHass TpakTHKa [IlpakTHka TO MpoQMI0 MNpodecCHOHANBHON Jies-
TEIHHOCTH

[loxroroBka K MpoLeAype 3aIIUThI U 3alUTa BHITYCKHON KBaTU(PUKAIIMOHHON pado-
TBI

* HOMep ceMecTpa COOTBETCTBYET 3Tany (GOpMUPOBAHHS KOMIETEHIIUH




7.2 Onucanue moka3zartejieil 1 KpUTepUeB OLEHUBAHUS KOMIETEHIUH Ha
Pa3JIMYHBIX 3TANaX UX (OPMHUPOBAHMS, ONIMCAHHE IIKAJIbI OLIEHUBAHUSA

[Inanupyemsle pe3yabTaThl OC-

YpoBeHb 0CBOEHUS

BOCHUS KOMIETCHIMHU (MHANKa- | HEYAOBJIETBO- | yIOBJICTBOPH- OueHouHOE
TOPBI AOCTHKEHUS KOMIIETEH- PUTETEHO TEIBHO Xopomio OTIM1HO CpeICTBO
1un) (MUHHMAaJBHBIH (MAHAMAJBHBIH, (cpenuwuit) (BBICOKHIA)

HE IOCTUTHYT) | TIOPOTOBBIIN)
YK-1 CnocodeH ocymecTBISITh KPUTHYECKUI aHAIM3 MPOOJEeMHBIX CUTYyalllii HA OCHOBE CMCTEMHOI'0 MOAX0/a,
BbIPA0ATHIBATHL CTPATErHIO el cTBHIA
VYK-1.1. AnamusupyeT mpo- | YpOBEHb MuHuMansHO YpoBeHb 3Ha- | YpoBeHb 3Ha- | YCTHBIM OI-
ONeMHYIO CUTyalMl0 KaK CHUC- | 3HAHUH HU- | JOIMYCTHUMBII HUH B o0beMe, | HUI B 00BeMe, | poc, KOH-
TE€My, BBIABIIAS €€ COCTaBIAIO- | )K€  MMHHU- | ypOBEHb  3Ha- | COOTBETCT- COOTBETCT- TpONbHAs
IIME U CBSA3U MEXIy HUIMHU MaJbHBIX HHUH, JONYIIEHO | BYIOIIEM Npo- | BYIOIIEM Hpo- | paboTta, pe-
VK-1.2. OcymecTBisieT HOMCK | TpeOOBaHWH, | MHOTO  HErpy- | TpaMMe TMOJ- | TpaMMe TMoJ- | ¢epar, Tecr,
BapHaHTOB pEIICHUS I[IOCTaB- | UMENH Me- | OBIX ~ OmMMOOK. | TOTOBKH, JO- | TOTOBKH, 0e3 | Kekc-
JICHHOW TpoONeMHO# cutyanuu | cto rpyosie | [IpogemoHcT- MyIIeHO  He- | OMHMOOK. 3a/1aHuE,
Ha OCHOBE IOCTYNHBIX HCTOY- | OIIMOKH pUpOBaHbI  OC- | CKONBKO  He- | IIponeMoHCT- | Bompockl U
HHUKOB MH(OPMAIHH. IIpn pemie- | HOBHBIE ~ yMe- | TPYOBIX OIIM- | PUPOBaHBI BCE | 3aMaHus I
VYK-1.3. Ompenenser B paMKax | HUM  CTaH- | HAsA,  pemeHsl | 0ok. Ilpome- | ocHOBHEBIE TIPOBEACHUS
BBIODaHHOTO ~ ITOPUTMA BO- | JAPTHBIX TUIIOBBIE 3a/a- | MOHCTPUPOBa- | yMEHHMA, pe- | 3adeTa
mpockl (3a7auu), MOJUIeKaIlne | 3ajad HE | YH. Nmeetcst | HBI Bce OCHOB- | LIEHBI BCE
JlanbHenmen pa3paboTke. | mPOJEeMOH- MHUHHUMAaJIbHBIN Hble yMEHU$, | OCHOBHBIE
[Ipennaraer cnocoObl WX pe- | CTPHUPOBaHbI | HAOOp HAaBBHIKOB | PEIIEHB  BCE | 33Ja4d C OT-
HICHUS OCHOBHBIE JUId  PpeIIeHUs | OCHOBHBIE JIEJIBHBIMU

yYMEHUH, CTaHJapTHBIX 3aJauyd C He- | HecyIlecT-

UMENH  Me- | 3aJla4 C HEeKOTO- | IpyObIMHU BEHHBIMU He-

CTo rpyOBle | ppIMH HEmOYe- | OUIMOKaMHU, JI0YeTaMHu,

OmMOKH, HE | TaMHu MPOJIEMOHCT- ITponemoncr-

MIPOJICMOH- PHPOBaHbI PHPOBaHbI

CTPHPOBAHEI 0a3oBblC  Ha- | HAaBBIKM  TIPU

6azoBble BBIKM TIPH pe- | PEUICHHH He-

HaBBIKU IIGHUH CTaH- | CTaHIApPTHBIX

JApTHBIX ~ 3a- | 3ajgad

Jaq

YK-2 CriocobeH ynpaBiiTh MPOSKTOM Ha BCEX ATalax €ro KU3HEHHOTO ITUKJIa

VK-2.1 PazpabaTbiBaeT KOH-
LEMIHI0 MPOeKTa B paMKax

0003HaYCHHOM IPOOIEMEI,
bopMmynmupys  Lenb, 3a1add,
AKTyaJIbHOCTb, 3HAYUMOCTb
(Hay4HytO, NPaKTHYECKYO,

METOJIMYECKYIO U UHYIO B 3aBH-
CUMOCTH OT THINA TPOEKTa),
OKHMJaeMble  pe3yJlbTaThl U
BO3MOJXKHBIE c(epbl UX HpUMe-
HEHUSL.

YpoBeHb
3HAHUN HU-
KEe  MUHH-
MaJTbHBIX
TpeOOBaHUIA,
AMENn  Me-
CTO TpyOBIC
OIINOKHU
IIpu peme-
HHM  CTaH-
JAPTHBIX
3ajaq HE
HPOJIEMOH-
CTPUPOBAHEI
OCHOBHEIC
yMEHUS,
AMEIn  Me-
CTO TpyOBIC
OINNOKH, He
MPOJIEMOH-
CTPUPOBAHBI
6a30BbIC
HABBIKH

MuHHUMaIBLHO

JIOITyCTUMBIH

YpOBEHb  3Ha-
HUH, TOMYLIEHO
MHOTO  Herpy-
ObIX  OmMOOK.
[Iponemonct-

pUpOBaHBI  OC-
HOBHBIE yme-
HUS,  PEIIEHBI
THIIOBBIE  3aja-
qu. Nmeercs
MUHHUMAaJIbHBIN
Ha0Op HAaBEBIKOB
JUIsL  pelIeHHs.
CTaHAaPTHBIX

3aJ1a4 C HEKOTO-
pBIMH  HeZoYe-
TaMH
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YpoBeHb 3Ha-
HHI B 00BbEME,
COOTBETCT-
BYIOIIIEM TIIPO-
rpamMmme TOA-
TOTOBKH, [O-
MyoieHo  He-
CKOJIBKO  He-
IpyOBIX OIIH-
6ok. IIpone-
MOHCTPHpPOBa-
HBI BCE OCHOB-
HBIC YMCHHS,
pelIeHsl  Bce
OCHOBHBIE
3aJaud C He-
rpyobIMH
OIIHOKAMHU,
MIPOJEMOHCT-
PHUPOBAHBI
Ga3oBple  Ha-
BBIKH TIPH pPe-
IIEHHH CTaH-
MApTHBIX  3a-
a4

YpoBeHb 3Ha-
HHI B 00bEME,
COOTBETCT-
BYIOIIIEM TIPO-
rpaMMe TOj-
FOTOBKH, 0e€3
OIIIHOOK.
[IponemoncT-
PHUPOBAHBI BCE
OCHOBHEIE
YMEHHUS,
HIEHBI
OCHOBHEIE
3aJa4M ¢ OT-
JIETbHBIMHA
HECYIIECT-
BEHHBIMH He-
Jo4eTamu,
[Iponemonct-
PHUPOBAHBI
HaBBIKM  TIpHU
pelleHrH  He-
CTaHIAPTHBIX
3a1a4

pe-
BCE

VYerublil  on-
poc, KOH-
TPOJIbHAS
pabota, pe-
(epart, Tecr,
KeHc-
3a/1aHue,
BOMPOCHI U
3aMaHusl IS
HPOBEICHHUSI
3aueTa




[Inarnpyemslie pe3yabTaThl OC-

YpoBeHb 0CcBOEHUS

BOEHHSI KOMIIETeHIIMY (MHuKa- | HEYAOBJICTBO- | YIOBJICTBOPHU- OneHo4HOE
TOPBI AOCTHKEHUS KOMIIETEH- PUTETEHO TEIBHO Xopomo OTIM1HO CpeICTBO
1un) (MUHUMAaNBHBIH (MUHAMAJBHBIH, (cpenumit) (BBICOKHIA)

HE IOCTUTHYT) | TIOPOTOBBHIIN)
IIK-1 Cnoco6en ynpaBasiTh 3 PpeKTHBHOCTHI0 HHBECTHIIHOHHOI0 TPOEKTA
MNupukaTopsl JOCTUXEHUS | YPOBEHb MuHuManIbHO YpoBeHb 3Ha- | YpOBEHb 3Ha- | YCTHBIA OI-
KOMIICTCHITHI 3HAHUW HU- | JOIYCTUMBIH HUHl B 0OBeMe, | HUI B 00BbeMe, | poc, KOH-
IIK 1.5 CmocobeH ocymiecTs- | k¢  MHHH- | yPOBEHb  3Ha- | COOTBETCT- COOTBETCT- TPOJIbHAS
JSITh MOUCK HEOOXOIMMOI HMH- | MaJIbHBIX HUH, JOIYIIEHO | BYIOIIEM MpO- | BYIOIIEM Mpo- | paboTta, pe-
(dopmanM 11 TIOATOTOBKM M | TpeOOBaHWH, | MHOTO  HErpy- | TpaMMe TMOJ- | TpaMMe TMoJ- | ¢epar, Tecr,
peanu3anuy IpoeKTa uMenu  Me- | ObIX  OMIMOOK. | TOTOBKM, JO- | TOTOBKH, 0e3 | Kekic-
IIK 1.8 Ananusupyer npuHuu- | cro rpyosie | [IpogemoHcT- MyIIEHO  He- | OIIMOOK. 3a7aHue,
NHUajbHble TEXHHUYECKHUE pelle- | OIIHMOKU pupoBaHBl  Oc- | ckoidbko  He- | [IpogeMoHcT- | Bompockl U
HUS U TeXHOJIOTHHM, npemiarae- | [Ipy pemie- | HOBHble  yMe- | TpyOBIX OIIW- | PUPOBAaHBI BCE | 3alaHUS UL
MBI€ AJIS IPOEKTa HUM  CTaH- | HUS,  peweHsl | 6ok. I[Ipome- | ocHOBHBIE TPOBEICHUS

JApTHBIX TUIIOBBIC 3a/a- | MOHCTPHUPOBa- | yMECHHA, pe- | 3adeTa

3a7aq HE | 9m. Wmeercst | HBI Bce OCHOB- | IICHBI BCE

MIPOJIEMOH- MHUHUMAaJbHBIA | HIE€ YMEHHS, | OCHOBHBIC

CTPHPOBaHbl | HaOOp HAaBBIKOB | PEIIEHBI  BCE | 337a4d C OT-

OCHOBHBIE JUIL  PEIICHHs | OCHOBHBIC JIeTTbHBIMA

yYMEHUH, CTaHJApTHBIX 3aJaud C He- | HecyIlecT-

UMENH  Me- | 3aJla4 C HEeKOTO- | TpyObIMHU BEHHBIMHM HE-

CTO TpyOBle | ppIMH  He[oYe- | OIMIMOKaMH, Jl04YeTamu,

omMOKH, HE | TaMu IIPOIEMOHCT- IIponemoHcT-

MpOJEMOH- pHYpOBaHEI pHYpOBaHEI

CTPUPOBAHBI 0a30BbIe  Ha- | HABBIKM  TPHU

6azoBble BBIKA TIPH pe- | PEUICHHH He-

HaBBIKH IIEHNH CTaH- | CTAaHAAPTHBIX

JapTHBIX  3a- | 3amad
Jad

IIK-2 Cnoco0eH ynpapjisiTh KOMMYHUKAIMSIMU U PUCKAMU MHBECTMLIMOHHOI'O NIPOEKTAa

[IK 2.9 Ananu3upyet qaHHBIE O | YPOBEHBb MuHuManIbHO YpoBeHb 3Ha- | YpOBEHb 3Ha- | YCTHBIA OI-
(hakTOpax, NeHax W TCHACHIMSX | 3HAHWH HH- | JOMYCTUMBIH HUH B 00BbeMe, | HUI B 00BEME, | poc, KOH-
pBIHKA, aHAIM3UPYeT [aHHBIE | )K€  MHHHU- | ypOBEHb  3Ha- | COOTBETCT- COOTBETCT- TpOJbHAsS
W3 HUCTOYHHUKOB M OIICHHWBAET | MaJbHBIX HUH, JDOMYIIEHO | BYIOIIEM IIpO- | BYIOIIEM Ipo- | pabota, pe-
KaueCTBO M  JIOCTOBEPHOCTb | TpeOOBaHMi, | MHOTO  HErpy- | rpaMMe TMOJ- | TpaMMe TMoJ- | ¢epar, Tecr,
Npe/CTaBICHHON WH(OpManuu | UMeIH Me- | ObIX  OIIMOOK. | TOTOBKH, MO- | TOTOBKHM, 0e3 | Kekic-
MO SIBHBIM M HESIBHBIM Ipu3Ha- | cto rpyOsie | IIpomemoHcT- MyIIeHO  He- | OIIMOOK. 3a/laHue,
KaM omnoOKu pUpOBaHBI  OC- | CKOJBbKO  He- | [IpomeMoHCT- | BOmpockl 1

IIpu pemie- | HOBHBIE  yMe- | IpyOBIX OIIM- | PUPOBAHBI BCE | 3afaHUS UL

HUM  CTaH- | HUS, pemeHsl | 6ok. [Ipoxme- | ocHOBHBIE MIPOBEJCHUS

JApTHBIX TUINOBBIE 33Ja- | MOHCTPHpPOBA- | YMEHHs, pe- | 3a4eTa

3a1a4 HE | 4m. HmeeTcs | HBI BCE OCHOB- | ILIEHBI BCE

MIPOAEMOH- MUHMMAJIbHBI | HBlE yMEHHs, | OCHOBHBIE

CTPUPOBaHbl | HaOOp HaBBIKOB | PEIIEHBI  BCE | 337a4d C OT-

OCHOBHBIE JUIs  peIIeHUs | OCHOBHBIE JIEIbHBIMU

yYMEHUH, CTaHJApTHBIX 3aJa4d C He- | HecyIlecT-

UMeNTH  Me- | 33734 C HEKOTO- | IpyOBIMuU BEHHBIMH He-

CTO TpyOBIe | ppIMH  HEAOYe- | OIMIMOKaMH, Jl04YeTamu,

omnOKH, HE | TaMu MIPOIEMOHCT- ITponemoHcT-

MIPOAEMOH- PUPOBAHEI PUPOBAHEI

CTPUPOBAHEI 0a3oBble  Ha- | HAaBBIKM  NPHU

6azoBble BBIKM IIPU PE- | PELIEHUU He-

HaBBIKH LOIEHUU CTaH- | CTaHJAPTHBIX

JApTHBIX  3a- | 3ajau
Jau

ITK-3 CriocoGeH ynpaBJsiThb CPOKAMH, OCYIIECTBJIATh KOHTPOJIb PeaIN3allii HHBECTHIHOHHOTO ITPOEKTa
Wupukaropsl JIOCTH>KEHUS. | YPOBEHb MunuMansHO VYpoBenb 3Ha- | YpoBeHb 3Ha- | YCTHBIA oOI-
KOMIIETCHITUH 3HAHUA HU- | JOIYCTUMBIH HU#l B 00BeMe, | HUIT B 00BbeMe, | poc, KOH-
IK-3.1 J[lemoHcTpupyeT 3Ha- | )K€  MHHH- | YPOBEHb  3Ha- | COOTBETCT- COOTBETCT- TPOJIbHAA
HHE OCHOB YIIPABICHHS CPOKa- | MaJbHBIX HUM, DONYIIEHO | BYIOIIEM Npo- | BYIOHmEM Ipo- | pabota, pe-
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[Inarnpyemslie pe3yabTaThl OC-

YpoBeHb 0CcBOEHUS

BOEHHSI KOMIIETeHIIMY (MHuKa- | HEYAOBJICTBO- | YIOBJICTBOPHU- OneHo4HOE
TOPBI AOCTHKEHUS KOMIIETEH- PUTETEHO TEIBHO Xopomo OTIM1HO CpeICTBO
1un) (MUHUMAaNBHBIH (MUHAMAJBHBIH, (cpenumit) (BBICOKHIA)
HE IOCTUTHYT) | TIOPOTOBBHIIN)
MH ¥ OCYLIECTBJIICHHS KOHTPOJIS | TpEOOBaHUM, | MHOTO  HErpy- | rpaMMe IOA- | rpamMMe Iox- | ¢epar, Tecr,
pealn3alyi WHBECTUIMOHHOTO | UMENH Me- | ObIX  OIIMOOK. | TOTOBKH, JO- | TOTOBKH, 0e3 | Keifc-
MIPOEKTA. cto T1py6ne | IlpomemoHCT- MyIIeHO  He- | OMIHMOOK. 3a/1aHuE,
OLINOKU pHpOBaHBI  OC- | CKONBKO  He- | [IpomeMoHCT- | Bompocsl U
[lpn peme- | HOBHBIE ~ yMe- | TpYOBIX OIIM- | PUPOBAaHBI BCE | 3aaHus I
HUM  CTaH- | HUS,  peweHsl | 6ok. I[Ipome- | ocHOBHBIE HPOBEACHMU
JapTHBIX TUIIOBBIE 3a/la- | MOHCTPUPOBa- | yMEHHMs, pe- | 3adeTa
3amaq He | un.  lMeeTcs | HBI Bce OCHOB- | ILCHBI BCE
MIPOJIEMOH- MHUHUMAJIBHBIA | HbIE€ yMEHHS, | OCHOBHBIC
CTPUPOBaHbl | HaOOp HaBHIKOB | PEIIEHBI  BCE | 33Ja4d C OT-
OCHOBHBIC UL pELICHHS | OCHOBHBIC JETbHBIMA
YMEHHS, CTaHJapPTHBIX 3aJa4d C He- | HeCYLIeCT-
UMeNIH  Me- | 33714 ¢ HeKOTO- | IpyOBIMH BCHHBIMH He-
CTO TpyOBIe | ppIMH HeIo4Ye- | OIUOKaMHU, JIOYeTaMH,
ommOKU, HE | TaMH npogeMoHcT- | IIponemoHcT-
TPOJEMOH- PHpPOBaHBI PHpPOBaHBI
CTPUPOBAHEI 0a3oBble  Ha- | HAaBBIKM  NPHU
0azoBble BBIKM TIPH pe- | PELICHUH He-

HaBbIKH

IIEHUN
JIapTHBIX
nad

CTaH-
3a-

CTaHJapTHBIX
3aaa4

7.3 TunoBble KOHTPOJIbHbIE 33/IaHUSI WJIM HHble MaTepuaJbl, HEOOXOAU-
Mble VISl OLIEHKHM 3HAHUH, YMEHMH, HABbIKOB, XapaKTEePU3YIOIIUX JTanbl ¢op-
MHPOBaHUA KOMIleTeHIMi B mpouecce ocsoenusi OITIOII BO

OueHo4vHbIe CpeACTBA IS TEKYILIEro KOHTPOJIs

Komnemenyuu:

Cnocoben ocyujecmenamos KpUmuuecKuti aHaiu3 npooiemMHbIX CUmyayuti Ha 0CHO8e
cucmemHo2o nooxooa, evipabameieams cmpamezuio oeticmsuti (VK-1)
Cnocoben ynpasnsamos npoekmom Ha cex smanax e2o dxcusnennozo yurkia (YK-2)
Cnocoben ynpasnsims s¢hgpexmusnocmoio uneecmuyuonrnozo npoekma (I1K-1)

Cnocoben ynpaenamv KOMMYHUKAUUAMU U PUCKAMU UHBECUYUOHHO20 NPOEKmd

(I1K-2)

Cnocoben ynpagnsames cCpoKamu, 0Cyuecmeisims KOHMpOib Peaiu3ayui UHEeCmuyi-
onnozo npoexma (ITK-3)

Bomnpocsl /151 KOHTPOJILHOM PadoThI (IPUBEAEHbI IPUMeEPHI)
1. PeTtpocnekTUBHBIN aHAIN3 OEPEKIMBOTO ITPOU3BOJICTRA.
2. Opranu3zanusi BHEAPEHUST MOJACIN OepexIMBOI0 MPOU3BOJICTBA HA MPEINPHU-

ATHUHN.

3. Crparerus KaiigzeH B MOCTPOEHUU MPOU3BOJICTBEHHOIO MOTOKAa Ha pabouem

yUYacTKe.

4. V3BeCTHO, YTO B KOHIEMIIMK OEPEXIIMBOTO MPOU3BOACTBA MCIOJIB3YETCS TaK
Ha3bIBaeMas cuctema 5S? JlaiiTe nmoscHEeHuUe.
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[Mpunuun «Touno-BoBpemst -JIT»: ocOOEHHOCTH U TpaKTUYECKas peaan3aiusi.

Cuctema 00111€T0 TPOU3BOIUTEILHOTO 00CTYKMBaHUsI 00opyaoBanus TPM.

OcHoBHbIE POOIEMBI BHEAPEHUS MOJIETIEN OEpEXKITMBOIO MIPOU3BOICTBA.

[TpoexTrupoBanue pabOT 10 BHEAPEHUIO CUCTEM OEPEKIMBOrO MPOU3BOJICTBA.

. bepexnuBas BHyTpUIIPOU3BOACTBEHHAS JIOTUCTHUKA.

10 Pa3Butne konuenuu BI1 B npakTuke pabOThl IPOMBIIIJIEHHBIX PEANPUATUH.

11.IIpobnemsl BHeApeHus: cucteMbl BII Ha poccUiCKUX MPOMBILUIEHHBIX HPE-
OPUSTUSIX.

12.T1oBbitienne >PQPEKTUBHOCTH PAOOTHI POCCUHUCKUX MPOMBIIIJICHHBIX MPEJ-
NPUATAN HA OCHOBE KoHUenuuu bII.

13.Cunraere nu Bbl nienecooOpa3HbiM rocyapCTBEHHOE BIMSHHUE HA MPOIIECCHI
OepexsnBoro npousBojacTsa? M B ueM MposBIsieTCs MOAAEPKKa TOCYIapCT-
BOM Pa3BUTHS KOHIEMIIUN OEpPEKIMBOTO MPOU3BOICTBA?

14.BbepexanBoe MPOU3BOJACTBO B MEXKAYHAPOAHON MPAKTHKE X039 CTBOBAHUSI.

15.MHTerpanus JOTUCTUYECKUX MHCTPYMEHTOB B O€pEXIIMBOE MPOU3BOJICTBO.

16.1IpuHIMIIBI MEHEPKMEHTA B ACSITEIbHOCTU BEAYIIMX KOMIIAHUI MHpa.

17.bepexnrBoe NpOU3BOACTBO + 6 CUI'M B MPOU3BOACTBEHHON U MHBIX CEKTOpaX
HKOHOMUKH.

18.1leneBbie MporpaMMbl B pOCCUNCKON MPAKTUKE MO peain3allii METOIUKHU Oe-
PEXIIMBOE MPOU3BOJICTBO.

19.Cucrema Kanban u ee 3HauCHHE B OPTaHU3AIUN CHCTEMBI OCPEKITHMBOTO TPO-
U3BOJICTBA.

20.YnpaBrneHue KayeCTBOM M OEpEKIMBOE MPOHM3BOACTBO HA MPEANPHUITHIX

MPOMBIIIJICHHOTO CEKTOPa YIKOHOMUKH.

OO~ O

TecTsl (MpUBeAEHBI PUMEPHI)
Tecr 1

1. Yem cucmema bepexciusoco npouzsoo0cmea Omaudaemcsi om npocpammol Yiyd-
wenus?

A) bepexinBoe MpPOU3BOJICTBO- TO MporpaMMa YJydlIeHUs NESITeIbHOCTH Tpe/-
NPUSATHS.

b) bepexnnBoe mMpoU3BOJACTBO — 3TO MpOrpamMMa paguKalbHON MEPECTPOUKHU BCEM
CUCTEMBI YIIPABIICHUS.

B) bepexnnBoe mpou3BOACTBO-3TO CIIOCO0 KOMIIOHOBKU PA3IHMYHBIX THUIOB 000pY-
JTOBAHMUSI.

2. Umo maxoe « Cmanoapmusie Onepayuonunvie Kapmoi»?

A) DTO IOKYMEHTBI, COAEpKalllle YKOHOMUYECKYIO MH(OPMALMIO O ACSITEILHOCTH
PEATPUSATHS.

b) DT0 nO0KyMEHTBI, OMUCHIBAIOIIME MIAard (3JIEMEHTHI) B MPOLIETyPE, KOTOPHIM HEOO-
XOJIUMO CJIEJIOBATb.

B) DT0 10KyMEHTBI, ONKCHIBAIOLIME [IATH aHATIU3a XO3SIUCTBEHHOU IeSITENLHOCTH.

3. Jlaume onpeoenenue NOHAMUIO «YEHHOCbY.

A) LleHHOCTB - COBOKYIMHOCThH CBOMCTB MPOYKTA, UMEIOIIUX CTOUMMOCTb.
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b) LleHHOCTH - COBOKYMTHOCTh CBOMCTB MPOJYKTa, KOTOPbIE YKa3aHbI B Mpaiic- JTUCTE
KOMITaHUU.
B) LleHHOCTH - COBOKYITHOCTh CBOMCTB MPOAYKTA MJIM YCIYTH, 32 KOTOpbIE MOTPEOu-
TE€JIb TOTOB 3aILJIATUTh TOCTABIIHKY.
4. Onpedenume cucmemy « Touno sospems (just-in-time, JIT)».
A) D10 cucteMa, Mpu KOTOPOU U3JIETUsI MPOU3BOJATCS U JIOCTABISIOTCS B HYXKHOE
MECTO TOYHO B HY’KHOE BPEMs U B HY’KHOM KOJIMUECTBE.
b) Oto cucrema, mpu KOTOPOM U3EIUs IPOU3BOAATCS U TIOCTABISIOTCS B COOTBETCT-
BUH CO BPEMEHEM palbOThI MOCTABUIUKA.
B) Ot1o0 cucrema, mpu KOTOPOW U3ETUs JOCTABIIAIOTCS B HY?)KHOE MECTO.
5. Kax nasvieaemcs 6 cucmeme 0Oepedxdciu8o20 Npou3so0Cmsed «3awuma om ouil-
O0K»?
A) Tloka-€xo.
b) Kaiizen.
B) OGes.
6) Kak Hazvieaemcs oessimenbHOCMb, NPU KOMOPOU NOMPeOIAIOMCs pecypcyl, HO He
coz0aem yeHHocmu 01 nompebumens?
A) Mypu.
b) Myna.
B) Mypa.
7. Umo maxkoe 8usyanvHblli KOHMPOaL?
A) BusyanbHbIll KOHTPOJIb - OIIEHKA KA4eCTBA M3TOTOBJICHHS MPOIYKIIMH METOJIOM
OCMOTpa WJIH TaKTHJIbHBIM CITIOCOOOM.
b) BusyanbHblii KOHTPOJIb - OLIEHKA CI0CO0a M3TOTOBICHUS MPOTYKIIUH.
B) BusyasibHblli KOHTPOJIb - OLIEHKAa BPEMEHU H3rOTOBJIEHUS MPOIYKIHH METOIOM
OCMOTpa.
8. Kax moorcno onpedenums epems maxma?
A) DTO UHTEpBaAJl BPEMEHHU, Yepe3 KOTOPBIA MOTPEOUTENb TpeOyeT 3aKa3aHHYIO MPo-
JTYKIHIO OT IOCTaBIIUKA.
b) D10 uHTEpBan BpeMEHH, Yepe3 KOTOPBIN MPOU3BOAUTEIL MOKET BBIITYCKATh MPO-
JTYKIIHIO.
B) D10 unTEepBa) BpeMeHH, uepe3 KOTOPhIH MOTpeOuTeNb TpeOyeT 3aMeHbI MPOAYK-
1107078
9. Onpeoenume nonsamue «Katiozeny.
A) HenpepbIlBHOE COBEpUICHCTBOBAHUE ACSITEIBHOCTA MEPCOHANA IO MOBBILIEHUIO
KBTI (PUKALUU
b) HenpepbiBHOE COBEPIIEHCTBOBAHUE AESATEIBHOCTH C BOBJIEYEHUEM BCETO IMEPCO-
Haja B MOCTOSIHHYIO paboTy MO COKpaIICeHUIO OTEPh
B) HenpepsiBHOE COBEPILIEHCTBOBAaHUE MPOU3BOJICTBEHHON AESTENHHOCTH.
10. Ymo maxoe «I'embar?
A) JIro6oe MecTo, T/Ie HEMOCPEACTBEHHO CO3AaETCs IIEHHOCTh JIJIsl TOTPEOUTES.
b) [Ipon3BoACTBEHHBIN LIEX.
B) Oducnoe 3nanue.

OLEHOYHBIM CPEACTBOM KOHTPOJISL pe3yJbTaTa OCBOCHUS COAEPKAHUS JUCLIHI-
JIMHBI SBJISIFOTCS CIIEIIUATIBLHO pa3pab0TaHHBIE TECTHI.
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[Ipumep:
TEcT?2
1. Yto Takoe JOrucTUKa:
a) HMCKYCCTBO MEPEBO3KHU;
0) MCKYCCTBO U HayKa yIpaBJICHUS MaTEpPUaTIOTOTOKOM;
B) MpeIIpUHUMATENbCKas JESTEIbHOCTD;
r) Ou3Hec;
1) MJIaHUPOBAHUE U KOHTPOJIb MAaTEPHAIONOTOKA.
2. Kakue pyHKIIMOHATBEHBIE 00JaCTH BXOST B JIOTUCTHIECKYIO CTPYKTYPY:
a) 3amacel U TPAHCTIOPTUPOBKA MIPOTYKITUN;
0) ckiamupoBaHUE U CKIaACKas 00paboTKa,;
B) BEpHBIE OTBETHI «A», «b», «I;
r) uHdopmanus, Kaapbl, 00CIyKUBAIOIIEe TPOU3BOJCTBO;
1) MapKETHHT.
3. Kakum kputepueM MOKHO OIEHUTh 3(PPEKTUBHOCTH MOJETU JIOTUCTUYE-
CKOU CUCTEMBI:
a) 00BEMOM MaTEepUaJIONOTOKA;
0) mpoOGeromM TPaHCIOPTHBIX CPEICTB;
B) MpUOBLIBIO;
I') MOpeaeIbHBIM JI0XOJOM.
4. CyiiecTByeT 11 YHUBEPCAIIbHAS JIOTUCTUYECKAS] MOJEIb:
a) CYILECTBYET;
0) He CYIEeCTBYET;
B) CYILECTBYET JTUHEIHAS MOJIEIIb;
I) CyIIECTBYET TWHAMHUYECKAsl MOJEIb.
5. Lleapb TOTUCTHKU:
a) co3laTh MaTepUaIbHBIN 3armac;
0) opraHu3oBaTh CKJIAJCKOE XO3SICTBO;
B) JIOCTaBUTH MPOAYKIUIO B HY’KHOE BpeMs, B HY>)KHOM KOJIMYECTBE U C 3a-
JTAHHBIM YPOBHEM U3JIEPIKEK;
r) obecneynuTh HHPOPMAIIHIO;
1) OINpPEACIIUTh ONTUMAJIHLHYIO BEJTMYUHY 3aI1acoB.
6. Kakue ¢pyHKIIMM OCYIIIECTBIISIET OpTraHU3aIMOHHAS CTPYKTYpa JOTUCTUKH:
a) (GopMupoBaHUE U Pa3BUTUE CUCTEMBI PEATPUSITHS;
0) dbopmupoBaHUE CTPATETUU JIOTUCTUKUA B CBSI3U C PHIHOYHOM MOJUTUKOMN
bupMBI;
B) JIOTHCTHYECKOE aIMUHUCTPUPOBAHHUEC;
I') KOOPAMHAIMIO CO B3aUMOCBS3aHHBIMU (DYHKLMSIMHU YIpaBICHUS CIIYyXO
PEATPUSATHS;
1) BCE OTBETHI BEPHBI.
7. B 4éM CcyTh JIOTHCTHYECKOW CTpaTerud B OOJACTH MPOJABUKCHUS MPOIYK-
107078
a) CIPOTHO3UPOBATH MATEPHAIONOTOK;
0) opraHuzoBaTh CBOOOJIHOE pacmpenesieHne U OOMEH MPOAYKIIMH TIPH OTpeie-
JIEHHOM 1IeHe Ha TOBaphI U yCIIYTH;
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B) OCYIIECTBUTH MPOJABMKEHUE TPOIYKIIUN OT MOCTABIIUKOB K TOTPEOUTEIISIM;
I') ONpelNeNuTh HEOOXOAUMBIN 00BEM MPOAYKIIMU s Oecriepe0oitHoi paboThl
PEANPUATHUS.
8. Kakue moka3arenu HEOOXOJMMO MCIOJIb30BATh JJISI IPOTHO3UPOBAHUS Ma-
TEepPHUAIONOTOKA!
a) NTMHAMHUYECKHUU psAJl U TEHACHIMIO U3MEHEHUS] MaTEepHaJIONOTOKA 3a Ofl-
pENECNEHHBIN TIEPUO;
0) 00BEM MaTepUAIOTIOTOKA;
B) YpaBHEHHE MPSMOU WIIA TUTIEPOOITBL;
I) aHajau3 MOTPEOUTEIHLCKOTO CIpoca Ha MPOIYKIIHIO.
9. Kakue CTpyKTYphl YNpaBlIE€HUS JIOTUCTHKHA MOTYT OBITh HMCIIOJIH30BAaHBI B
IIPAKTUYECKON AEATEIBHOCTHU:
a) JMHEMHas,
0) dbyHKIMOHATBHAS;
B) MaTpUYHasi;
r) oxHa U3 «A», «by», «B».
10. OcHOBHBIE U3MEPUTEIIA MATEPHAIONIOTOKA:
a) TPaHCIIOPTHAs Macca,
0) TPaHCHOPTHBIN MYTh;
B) TPAHCIIOPTHOE BpeMS;
r) TOBapooOOpoT;
1) OTBETHI: «A», «b», «B».

PacueTrHo-rpaduueckue 3aganus (MpUBeIeHbI MPUMEPHI)

bu3Hec kOMIIaHMM 3aKIIFOYAETCA B ONTOBBIX MOCTaBKaxX MPOAYKTOB MUTaHMS.
KBapranbHbiii 00beM mponax B cpeaHeM cocrapiser 100,0 muH. py6. mpu onepariu-
OHHBIX m3Aepkkax B 90,0 muH. pyO. (JOTUCTUYECKHUE W3AECPKKHU, B TOM UHUCIE CO-
CTaBJISIOT 25%).

Kommanueit paspaborana mnporpaMma COBEPIICHCTBOBAHHS JIOTUCTUYECKOMN

NEATEILHOCTH, PeaIu3alis KOTOPOH MO3BOJIMT COKPATHTH JIOTUCTUUYCCKUE H3ICPIKKH
Ha 10%.

Kakyro momomHuTenbHYI0 TPUOBLIL MOJYYUT KoMmaHus? Hackoiabko HE00X0-
MO YBEJIMYHUTH 00BEMBI MPOAAXK IS MOJyYeHUS TaKOM ke MPUOBLIH, €CIU KOMIIa-
HUS He OyJeT 3aHMMAaThCsl pelieHneM MpoOJIeM COBEPIISHCTBOBAHUS JIOTHCTHYCCKOM
NEeITEILHOCTU?

Memoouueckue pexomenoayuu no peutenuro 3aoauu. Ilpu pemieHun 3anadu
HEO0OXOJMMO PaCCUHMTATh BEIMYMHY JIOTHCTHYECKHUX H3JIEPKEK MO0 PopMyIie:

C
C = onep % d,
100
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rae: G~ norncTuueckue U3JICPKKH, pYO.;

C —
one- OIICpPallMOHHBIC U3CPIKKU, py6.;

d — oIS TOTMCTUYECKUX U3MIEPKEK B ONEPALMOHHBIX U3JIEPKKAX, Y.

Jlanee omnpenensercs BEJIWYMHA, HA KOTOPYIO COKPATATCS JIOTUCTUYECKUE W3-
JIEPKKHU MIPU YCIIOBUU peaTn3alliy IMPOrPAMMBI IO COBEPIICHCTBOBAHUIO JIOTUCTHYE-
CKOM JEATEIIbHOCTA KOMITAHWHU. [ 3TOr0 MOKHO BOCIOJIB30BATHCS CIICIYIOIIEH

bopmyIiou:

Joe . X q
H

100

rae: A€~ usMeHeHne TOrHCTHYECKHX U3JIEPKEK, pyo.;

9~ BenuumHa, Ha KOTOPYIO IUTAHUPYETCS COKPATHTH JIOTUCTUYECKHE H3-
JEPAKKH.

CokpaiieHue JIOTUCTHYECKUX n3aepkeK Ha 10 % mnpuBeeT K MOBBIIICHUIO
(Tl IPOYHX PABHBIX YCIOBHAX) MPHOBLTH KOMITaHUK Ha BennunHy AC . B mpomeHt-
HOM OTHOIIEHUH YBEJIMYEHUE NPUObUIH MOXHO paccuuTaTh Mo hopmyie:

AH:£><100%
11

0

rie: M= 9% ypenuuenust IPUOBITA KOMITAHHIL
Il —
1 mpuOBLIF KOMIIAHUH TTOCTIE PEATM3alMK MPOrPaMMBI, pyo.;

- MPUOBLIHL KOMIIAHUU JO COBEPIICHCTBOBAHUS JIOTUCTUKH, PYO.

UtoObl TOOUTHCA YBEIMYECHUSI MPUOBUTN O€3 COKpaIleHUs JIOTUCTUYECKUX H3-
JEPIKEK, HEOOXOIUMO YBEIMYHUTL OOBEMBI IPOAAXK Ha Benuuuny All.

Tembl pedpepaToB (IpUBeAeHbI IPUMEPDHI)

1.bepexnuBoe MPOU3BOJICTBO: UCTOPUSI 1 COBPEMEHHOCTb.
2. bepexnuBasi KOMITaHHsI KaK CUCTEMa: OPTaHU3aIUs U yIpaBIIeHNUE.

3. Opranu3zanysi TOTOKOB CO3/IaHMS IIEHHOCTEH.
4. Opranu3aius por3BOJICTBEHHON CPEJIbI.
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5. CrangapTuzaius 1esITeIbHOCTH.

6. O6cnyxuBaHue 000py10BaHUS.

7. boicTpas nepeHanagka 060py10BaHuU.

8. BcTpoeHHOE B MOTOK KayeCTBO.

9. Cuctema JIOTUCTUKH «TOYHO BO - BPEMS.

10. Opranuzaiust paboThl 0(UCHBIX MOAPA3ACIICHUA.

11. CoBepiieHCTBOBAHUE TPOU3BOICTBA.

12. Pa3ButHe TpPOM3BOJCTBEHHON CHCTEMBI.

13. YopaBneHue COBEpIIEHCTBOBAHUEM KOMITAHUU: COBPEMEHHBIE TTOAXO/IBI.

14. Peanu3zanus mporpamMMmbl COBEPIIECHCTBOBAaHUS IPOU3BOJICTBA.

15. OcobennocTu paboThI C MEPCOHATIOM B X0/I€ OCBOCHUSI OEPEXKIUBOTO MPOU3BOJI-
CTBa.

16. OcobeHHOCTH Opranu3anuu padoThl OPUCHBIX MOIpa3AeICHUH.

17. OcoOeHHOCTH TOCTPOCHUSI CUCTEMBI OEPEXKIIMBOIO YIIPABICHUECKOTO YUeTa.

BOHpOCLI U 3aIaHUs IS MPOBEACHUA MTPOMEKYTOYHOI'0 KOHTPOJIA

Bonpocuwt k 3auemy:

1. BepexnnBoe MPOU3BOACTBO B paMKax APYTUX MOJENeH MOBbIIEHUs 3pdek-
TUBHOCTH (DPMHAHCOBO-XO35ICTBEHHON JESITEIbHOCTH.

2. CucreMa 5S Kak OCHOBOMNOJIArarolui 3JEMEHT YCHEIIHOTO (GyHKIIMOHUPOBa-
HUS KOHIIETIIIMK OepexIINBOrO MPOU3BO/ICTBA.

3. CucreMa MEHEKMEHTa KayecTBa B OCHOBE (DYHKUMOHMPOBAHHS MPOMBILI-
JICHHBIX TPEANPUATUH.

4. Bceoo6mee [IpoussoactBennoe OocnykuBanue (total productive maintenance,
TPM) B cucteMe MEHEKMEHTA MPOMBIIIEHHOTO PEANPHUSATHUS.

5. DddexTuBHOCT, TpuMeHeHUs KoHuenuuu bBII B poccuiickoii M MHpPOBOM
MPaKTHUKE.

6. ['ocynapcTBeHHass MOAJEpKKa BHEAPEHHUs OEpeXIMBOTO MPOHM3BOJACTBA Ha

POCCUMCKUX NPEMITPUATHSX.

bepexnmBoe npon3BOACTBO Kak 3JIEMEHT cTpareruu Kanases.

8. UuctpymenTsl GepeximBoro mpousBojacTBa (kan6an, JIT, SCM, TOQM wu np.)
B JICATEIBHOCTH IIPOMBIILIIIEHHBIX KOPIOPALU.

9. Pa3BuTHe MHTEpHAIIMOHAJIM3UPOBAHHBIX MPOIIECCOB Ha OCHOBe Lean-
KOHLEILINN.

10.ERP cuctemsl B e TeTbHOCTH POCCHMUCKUX MPOMBIIIIEHHBIX MTPEATPUSITHIA.

11.BuyTpudupMeHHOE MIaHUPOBAHUE: IMEPCHEKTUBBI COBEPIICHCTBOBAHUS Ha
0a3e npuMeHeHus Lean-koHenuu.

12.TIpousBoactBeHHas cuctema ToitoTsl, (TPS) u koHUENnus 6epexxIMBOTO MPO-
U3BOJICTBA.

13.1Tpou3BOACTBEHHBIN MEHEIKMEHT Kak 0a3a pa3BuTus Lean-kKoHuenuuu.

14 MnTerpanusi JIOTUCTUYECKMX HWHCTPYMEHTOB B KOHUeNUUO «bepexnuBoe
IIPOU3BOJICTBOY.

~
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15.MonenupoBaHue MPOIECCOB PEIUKIMHTA HA TIPUHITUIAX JJOTUCTUKH.

16.Ponb koHUENUIUU OEpexITMBOrO MPOU3BOACTBA B ONTUMHU3ALMK (DUHAHCOBBIX
pecypcoB MPOMBIITUIEHHONW KOMITaHUU.

17.Marpuiia mpou3BOJICTBEHHBIX MTOTpeOHOCTEH Ha 6aze ERP-cuctem B nestens-
HOCTH MPEAIPUITHI MPOMBIIIJIEHHOTO CEKTOPa SKOHOMUKH.

18.bepexnuBoe MPOU3BOJACTBO B MEXIYHAPOJHOM MPAKTHKE XO35SHCTBOBAHUSA:
pOOJIEMBI U MEPCIIEKTUBBHI.

19.bepexnuBoe MPOW3BOACTBO KakK KIIOUEBOW (hakTop OM3HEC-TIPOIECCOB Ha
TIPOMBITIUICHHBIX MPEANPUATHIX IKOHOMHUECKH Pa3BUTHIX CTPaH.

20.ITpurnmn ObicTpoit nepenananku - CME]] (Single Minute Exchange of Dies,
SMED) B koHTEKCTE yIIpaBieHUs MTPOU3BOJCTBEHHBIMU MIPOIIECCAMH.

21.KaptupoBanue notoka coznanus nennoctu, KIICI] (value stream mapping) B
OCHOBE MPOU3BOICTBA BOCTPEOOBAHHOTO MPOIYKTA.

22.1uxn P-D-C-A (uukn Jemunra) (PDCA cycle) B cucreme Lean-koHuenuuu u
€ro MpakTU4YecKas 3HAUUMOCTb.

23.KiroueBbie acTIeKThl YIPABJICHHS MPOEKTaMH O€pEXIIMBOTO MPOU3BOICTBA.

24 BHyTpuUIIpOoU3BOACTBEHHAS JJOTUCTUKA B cUcTeMe Lean-MeHeKMeHTa.

25.bepexxnuBoe MPOU3BOJACTBO KaK COBpPEMEHHAs KOHIEMIHUS yIpaBieHus: (u-
Jocodusi, CTpaTeruu, MPUHIUIIBL, QYHKIIMN, HHCTPYMEHTHI.

26.AHany3 M OLIEHKa OTEUYECTBEHHOTO W 3apyOeKHOTO OMNBITa peaju3aiii KOH-
eI OEPEKITUBOTO TTPOU3BOICTBA B TIPOMBIIIIICHHOCTH.

27.Anantanus 3apyOeKHBIX HHCTpYMEHTOB KoHueniuu bl k ycnoBusM poccwii-
CKHX TIPOMBIIIICHHBIX MPEATPUSITHA.

28.VlHHOBAIIMOHHBIE METOJbI PeATM3alMK KOHIICTIIINN OCPE ITMBOTO TPOU3BOI-
CTBa.

29.B3anmoelicTBre KOHIICTIIHK O€PEXITMBOTO TIPOU3BOICTBA C POCCUHCKON CHC-
TEMOU CTaHIAPTU3ALUU.

30.Konmnenius 6 curma, MpUMEHUTEIBHO K OEPEeHKIMBOMY MIPOU3BOJCTBY: (DYyHK-
IIUU U COJIep>KaTelIbHas XapaKTepUCTHKA.

31.IToTokoBbIE TPOIIECCHI MPEANPUATHS B paMKaX MPOU3BOJICTBEHHONW CHUCTEMBI:
OCOOEHHOCTH U XapaKTEPHBIC YEPTHI.

32.AcniekTsl (hOpMUPOBAHUS BHICOKOW MOTHUBAIIMU MEepcoHana B cucteMe cradd-
MEHEKMEHTa Ha OCHOBE Lean-koHenium.

33. HempepwIBHBIN MOTOK CO3MaHUS IICHHOCTH IS MOTPEOMTENs, KaK 3JIEMEHT
Lean-MeHeKMEHTA: TIOHATHE, IPUHIIUIIBI, KITFOUEBHIC aCIIEKTHI.

34. OCHOBBI U METO/IbI arpEeTUPOBAHHOTO TUTAHMUPOBAHUS B KOHIICTIITUN OEPEIKITH-
BOTO MIPOM3BOICTBA.

35.HopmupoBanre MaTtepuaabHBIX PECYpCOB B IPOM3BOACTBEHHBIX IPOIIECCaX
cucTeMbl Lean-mMeHemkMeHTa.

36. OnTuMm3aIus CUCTEMbI TTOCTAaBOK MPEANPUITHS B paMKax peain3aliui KOH-
HEMNIUN OEPEKITUBOTO MTPOU3BOJICTRA.

37. Opranu3anys ¥ ONTUMHU3AIUS TEPMUHATBLHO-CKIAJACKUX CUCTEM U TEPPUTO-
puit Ha mpuHIUITax Lean-MeHemKMeHTa.

38. AHanu3, MIaHUPOBAHUE W KOHTPOJIb B MPOU3BOJCTBEHHBIX CTPYKTYypax CHC-
TeMbl Lean-MeHemKkMeHTa.
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39.0nTuMu3anys Mpou3BOACTBEHHBIX 3alIacOB W TIOKA3aTeNd UX YIPABJICHHS B
cucteme Lean-mMeHeKMeHTa.

40. PEST-ananmu3 Kak 2JIEMEHT  MAapKETHHIOBOTO  Bo3jeWcTBus  Lean-
MEHEKMEHTA Ha B3aUMOJICHCTBUE MIPEANPUATHS C BHEIIIHEW CPEIOH.

41.bepexiiiBoe MPOU3BOJICTBO U CETEBasi PKOHOMHKA: MPEINOCHUIKH KoJutabopa-
I[UU TIOCPEJICTBOM OEPEKIUBBIX TEXHOIOTHUH.

42. Ponb OepexIMBOT0O MPOM3BOJICTBA B COBPEMEHHBIX IMpoIleccax MEeXIyHapoI-
HOTO pa3/elieHus Tpy/a.

43. bepexxuBOe TPOU3BOJICTBO B TMPAKTUKE MEKIYHAPOIHBIX KOHTIIOMEPATOB:
O0COOCHHOCTH, OTJINYHS, XapaKTEPHBIC YEPTHI.

44 BuytpudupMeHHOE TUIAHUPOBAHWE KaK BBIPAKCHHE KOHIICTIIIMA WHCOPCHUHTA
Ha TIPEANPHUATHH.

45.BroKeTUPOBaHNE B CUCTEME OEpEeXIIMBOTO MEHEHDKMEHTAa Ha MPEANPUATHIX
Pa3IMYHBIX CEKTOPOB SKOHOMHUKH.

46.bepexsinBoe MPOU3BOICTBO U CUCTEMbI MEHEI)KMEHTA KauecTBa.

47 TlpakTrka OepeXJIMBOIO MPOU3BOJCTBA B OpPraHU3allMUd MPOU3BOJCTBEHHOTO
mpoliecca Ha MPEANPUATHSIX TPOMBIIIUIEHHOTO CEKTOPa IKOHOMHUKHU.

48.bepexiiBoe MPOU3BOJICTBO B CUCTEME BHYTPU(UPMEHHOTO TIAHUPOBAHUS.

49.KoHrenTyanbHble OCHOBBI OEPEXIMBOIO MPOU3BOJACTBA B 3apyOC)KHOM Me-
HEJDKMEHTE.

50. ObecneueHne MakCUMaJIbHOTO YPOBHS IMOKa3aTess MOJHON 3((EeKTHBHOCTH
obopynosanus (Overall Equipment Effectiveness, OEE).

51.bepexnuBoe MPOU3BOJICTBO KakK MOJIETb MOBBIMIEHUS (PPEKTUBHOCTU Jesi-
TEIBLHOCTH MPEAPHUSITHS

52. Opranu3anys BHEAPESHUS MOJICTH OCPEKIMBOTO MPOU3BOACTBA Ha MPEANPH-
SATHSIX TTPOMBITIUICHHOTO CEKTOpa YKOHOMHMKH.

53.IIpoekTrupoBanue padOT MO BHEIPEHUIO CUCTEM OEPEKITUBOTO MTPOU3BOJICTBRA.

54.9Bono1us MpeCcTaBIeHUN 0 OEPEKITMBOM MPOU3BOJICTBE U €0 POJIb B 00ec-
nedeHuu 3PGHEeKTUBHOCTH PAOOTHI IPOMBIIIEHHBIX MPEATPUSITHIA.

55.1Tpo6neMbl BHEAPEHUS] KOHIIETIIMN OEpEeKIMBOTO MPOU3BOJCTBA HA POCCUMA-
CKUX TIPOMBIIICHHBIX MPEATPUITHSIX.

56.Ha kakue ¢unocodckue B3IMIISIbI, CYKICHUS] OMUPACTCS KOHLEMIHS Oepex-
JUBOTO TIpor3BoAcTBa? OCHOBHBIC MOJIOKEHUS ITUX BO33PEHUM.

57.11puMepsl yCHEHOTO MCIOJIb30BAaHUS KOHILIENIIMU OEpeXIMBOE MPOU3BOJICT-
BO B MEXIYHApPOJHON MTPAKTHKE.

58.Kakue ocHOBHBIE OCOOCHHOCTH (PYHKIIMOHHUPOBAHHUS MPOMBINIICHHBIX TMPE-
NPUATUHN NPETSITCTBYIOT BHEAPEHHIO Lean- koHuenuuun?

59.KakoBbl OCHOBHBIC MPUHIIUIIBI BHEAPEHUS KOHIICHIIUU OEpPEeKIMBOTO MPOU3-
BOJICTBA B MEXIYHAPOHON MIPAKTHKE?

60.Kakoe BHUMaHUE B KOHIEMIIUU OEPEKIMBOTO MPOU3BOJICTBA YICISIETCS CHC-
TEeMe KauecTBa?

61.®opmupoBaHNe JTUYHOW OTBETCTBEHHOCTH U TIOBBIIIEHHE 3(h()EKTUBHOCTH
TpyJla MEHeKepa KakK KII0YEBOTO 3BEHA CUCTEMBI YIPABIICHUS U3MEHEHUSIMU
Ha TIPEANPHUATHH.
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7.4 MeToanuecKue MaTepuaJbl, ONpeaesioine Npoueaypbl OLEeHUBAHUS 3HA-
HUI, YMEHMH, HABBIKOB, XapaKTePU3yIOIIUX ITANbl (POPMUPOBAHUS KOMIIETCH-
1107071

KoHTponb 0CBOEHHS AMCUMIIMHBI U OLEHKA 3HAHUI O0YyYaroIuxcs MpOU3BO-
mutcst B cootBeTcTBuM ¢ [Im KyOI'AY 2.5.1 «Tekymuii KOHTPOJIb YCIEBAEMOCTH H
IPOMEKYTOUHOM aTTECTAIIMH 00YJAIOIIUXCS.

KpurepusiMu OLEHKH YCTHOIO OINPOCA SBISAETCA CIOCOOHOCTH Hambosee
IIOJIHO M TOYHO PACKPBITh OCTABJIEHHBIN BONPOC, YMEHHE PUBOJUTH IPUMEPHI.

OneHKa «OTJMYHO» BBICTABISIETCS O0ydarolIeMycs, KOTOpPbI o0nanaer Bce-
CTOPOHHUMHU, CUCTEMATU3UPOBAHHBIMU U TTTyOOKUMH 3HAHUSIMU, AA€T MOJIHBINA OTBET
Ha TOCTaBJIEHHBIX BONPOC, YCBOWJI OCHOBHYIO M O3HAKOMMIICS C JONOJIHUTEIBHOU
JIATEPATYPOHU.

OrneHKa «X0pOoLI0» BBICTABISAETCS 00yYarolIeMycsi, KOTOPBI MOKa3aj MOJHbIE
3HAHMS 33JaHHOTO BOIIPOCA, YCBOMBLIEMY MaTe€puaj OCHOBHOM JIMTEPATyphl, PEKO-
MEHJIOBAaHHOM Y4eOHOU MPOrpaMMoii.

OneHka «ya0BJEeTBOPUTEIbHO» BBICTABIIETCS 00ydyaroneMycsi, KOTOPbIA MO-
Ka3aJl 3HaHHE OCHOBHOT'O MaTepuaia 1o 3aJJaHHOMY BONPOCY B 00bEME JOCTaATOYHOM
1 HE0OXOUMOM ISl TalibHEeHIIer yueOnl U mpeACTOsIIIe paboThl, 3HAKOM C OCHOB-
HOM JIUTEPATYPOH, pPEKOMEHIOBAHHOW MPOrPAMMOM.

OneHka «HeyI0BJIETBOPHUTEJIbHO» BBICTABIISIETCS 00ydarouieMycsi, KOTOPbIA
HE 3HAeT OTBET Ha BOMPOC WIH JOMYCKAeT rpyOble OIIMOKH.

Kpurepuu oneHKy 3HAHMN IPY HANIMCAHUM KOHTPOJIbHOI PadoThI

OrneHka «OTJMYHO» — BBICTABIISIETCS 00ydYarolieMycs, oKa3aBIleMy BCECTO-
pPOHHUE, CUCTEMATU3UPOBaHHbIE, TITyOOKHE 3HAHUS BOIPOCOB KOHTPOJIBHOW pabOThI
Y YMEHHUE YBEPEHHO INPUMEHATh UX HA MPAKTHKE IPU PEIICHUN KOHKPETHBIX 3a7ad,
cBOOO/IHOE U MPaBUJIbHOE 0OOCHOBAHUE MPUHATHIX PELLIECHUI.

OrneHka «XOpomo» — BBICTABISETCS 00yYarolIeMycsi, €CJIM OH TBEPJO 3HAET
MaTepua, TpaMOTHO U MO CYIIECTBY M3Jaraet ero, yMeeT NpUMEHSTh MOJyYCHHbIE
3HAHMS HA MPAKTHUKE, HO JIOMYCKaeT B OTBETE WJIM B PEIICHHUH 3a/1a4 HEKOTOpbIE He-
TOYHOCTHU, KOTOPHIE MOXKET YCTPAHUTDH C MOMOUIBIO IONOJIHUTEIBHBIX BOIPOCOB Mpe-
MO/1aBaTEs.

OueHka «yA0BJETBOPUTEIbHO» — BBICTABIIAECTCS 00ydYaromeMycs, MoKa3aB-
mieMy ¢dparMeHTapHbIN, Pa3pO3HEHHBIM XapaKTep 3HAHUN, HEIOCTATOYHO MPABUIb-
Hble (POPMYIHPOBKHU 0a30BBIX MOHSTHI, HAPYIICHUS JOTMYECKOM MOCIEeI0BATEIbHO-
CTH B U3JIO)KEHHH IPOTPAMMHOI'0 MaTepuaya, HO IPHU 3TOM OH BJIaJIEET OCHOBHBIMU
MNOHSTHUSAMU BBIHOCUMBIX Ha KOHTPOJIbHYIO paboTy TeM, HEOOXOAUMBIMHU ISl Jallb-
Helero o0yyeHus: 1 MOXKET MPUMEHSThH MOJy4YeHHbIE 3HaHUS 1O 00paslly B CTaH-
JTApTHOW CUTYyalllH.

OreHka «Hey10BJIeTBOPUTEIbHO» — BBHICTABIISIETCS 00yYaroeMycs, KOTOPBIN
HE 3HaeT OOJbIIEH YaCTH OCHOBHOTO COJIEP’KaHUsI BBIHOCUMBIX Ha KOHTPOJBbHYIO pa-
00Ty BONPOCOB TE€M IUCUMUILIMHBI, TOMYCKaeT IpyOble OMMOKU B (POpMyIHpOBKax
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OCHOBHBIX ITOHSTUN M HE YMECT HCIIOJIB30BATH IMOJIYUCHHBIC 3HAHUWA IIPU PCUHICHUU
THUITIOBBIX IIPAKTUYCCKUX 3aa4.

Kputepusimu omeHku pedepara SBISIOTCS: HOBHU3HA TEKCTa, 0OOCHOBaH-
HOCTh BBIOOpa MCTOYHHKOB JIMTEPATYpPHI, CTCTIICHb PACKPBITUS CYIIHOCTH BOIPOCA,
coOJroIcHUsT TpeOOBaHUN K OPOPMIICHHIO.

OreHKa «OTJIMYHO» — BBITIOJHEHBI BCe TPEOOBAHMS K HAMMCaHHUIO pedepara:
o0o3HaueHa npoljemMa U 000CHOBaHA €€ aKTyaJlbHOCTh; CACNIaH aHAIM3 PA3TUYHBIX
TOUYEK 3pEHHS] Ha paccMaTpUBAaEMyIO MPOOJIEMy M JIOTMYHO U3JI0KE€HAa COOCTBEHHAs
MO3UIHS; CPOPMYITUPOBAHBI BBIBOJBI, TEMA PACKPHITA MOJTHOCTHIO, BBIIEPKaH 00BEM;
co0JI0/IeHBI TPEOOBAHNUSA K BHEITHEMY O(OPMIICHHIO.

OreHKa «X0poI1I0» — OCHOBHBIE TpeOOBaHUA K pedepaTy BBIIIOIHEHBI, HO MPU
ATOM JIOTYIIEHBI HEAOUETHI. B 4aCTHOCTH, UMEIOTCS HETOUHOCTH B U3JI0KEHUH MaTe-
puaia; OTCyTCTBYET JIOTHYECKasl MOCIEAOBATEILHOCTh B CYXKICHUSIX; HE BBIICPKaH
00BEM pedepara; UMEIOTCS YIIyLIEeHHs B 0(OPMIICHUH.

O1reHKa «yA0BJIETBOPUTEIBHO» — UMEIOTCS CYIIECTBEHHbBIE OTCTYIUIEHUS OT Tpe-
OoBaHmii Kk pedeprupoBaHmio. B yacTHOCTH: TeMa OCBellIEHA JIMILb YaCTUYHO; JOMYIIEHBI
(axTHuUecKue OMOKH B COJIEp KaHUU pedepara; OTCYTCTBYIOT BBIBOIbI.

OneHka «HeyI0BJIeTBOPUTEIbHO» — TeMa pedepaTa HE pacKkpbiTa, OOHapy-
KUBAETCsl CYLIECTBEHHOE HEIMOHMMaHHUE MpoOsieMbl WK pedepar He NpeaCcTaBiICH
BOBCE.

Kpurepuu oneHky 3HaHM IPHU NPOBEICHNH TECTUPOBAHUS

OLeHKa «OTJIMYHO» BBICTABISAETCA MPH YCIOBUH IPABUIILHOTO OTBETA CTYACH-
Ta HE MEHEE YeM Ha 85 % TeCTOBBIX 3aaHuUl;

OneHka «X0pouo0» BbICTABISAETCA MPU YCIOBUHU MPABUIBHOIO OTBETA CTYACH-
Ta He MeHee yeM Ha 70 % TeCTOBBIX 3aJaHUii;

OneHKa «yA0BJIETBOPUTENbHO)» BBICTABIACTCS MPU YCIOBUM MPABUIBHOTO
OTBETA CTyJCHTA HE MeHee ueM Ha 51 %;

OlieHKa «HEY/I0BJIETBOPUTEIBHOY» BHICTABIISACTCS MPHU YCIOBUU MPABUIBHOTO
OTBETa CTyAeHTa MeHee yeM Ha 50 % TeCTOBBIX 3aJIaHUM.

Pe3ynbTaThl TEKYyIIETO KOHTPOJISI MCHOJIB3YIOTCS MPU MPOBEACHUHN MPOMEKY-
TOYHOM aTTECTaLINH.

Kpurepuu oueHKku Ha 3a4ere

OueHka «3a4TeH0» BBICTABIISIETCS OOydarouieMycsi, KOTOpbIii oOnagaeT Bce-
CTOPOHHHUMH, CUCTEMATU3UPOBAHHBIMU U NTYOOKMMU 3HAHUSIMU MaTepuaja y4eOHOM
MpOrpaMMbl, yMeeT CBOOOJHO BBIMOJHSITL 3aJlaHUsl, MPEAYCMOTPEHHbIC Y4EOHOM
[IPOIPaMMOM, YCBOWJI OCHOBHYIO M O3HAKOMWIICS C JONOJIHUTEIBHOU JIMTEPATYpPOH,
peKOMEeHJI0OBaHHON y4eOHOM mporpammoi. Kak mpaBuiio, OlleHKa «OTJIUYHOY» BBI-
CTaBJIACTCS 00y4YarOIIEMyCsl YCBOMBILIEMY B3aMMOCBSI3b OCHOBHBIX TTOJIOKEHHM U T10-
HSATAW TUCIUIUIMHBI B UX 3HAYEHUHU JUTSI IPUOOpPETaeMOi CIEIUaTIbHOCTH, MPOSBUB-
[IIeMy TBOPUYECKHE CIIOCOOHOCTH B TTOHUMAHHH, U3JI0KCHUH U UCTIOIH30BAHUU yUueO-
HOTO MaTepuaa, MPaBHUJILHO 0OOCHOBBIBAIOIIEMY MIPUHATHIE PEIICHHUS, BIAICIOIIEMY
Pa3HOCTOPOHHUMU HABBIKAMH M MMPUEMAaMHU BBITIOJTHEHHSI MPAKTHYECKUX PadoT.

22



OueHka «He 3a4TEeH0» BBICTABIIETCS O0y4YarOIIEMYCs, HE 3HAIOIIEMY OCHOB-
HOM 4acTu Marepuana y4yeOHOW MpOrpaMMbl, AOIMYCKAIOIIEMY MPUHIUIIAAIbHBIC
OIIMOKHA B BBITIOJIHEHUH MPETyCMOTPEHHBIX YUeOHOU MporpaMMol 3a/laHuii, HEyBe-
PEHHO C OOJBIIMMH 3aTPYJHEHUSIMH BBIMOJHAIOMIEMY IpakTudeckue padotel. Kak
MpaBUJIO, OIICHKA «HE 3a4TEHO)» BBICTABIISIETCS O0YYalolIEeMyCsl, KOTOPbI HE MOXET
MPOJIOJDKUTE O0YYEHUE WM MPUCTYNUTh K JEATEIBHOCTH MO CIEHHATbHOCTH IO
OKOHYAHUM YHUBEpcUTETa O€3 JOMOJHUTENIbHBIX 3aHSATUH IO COOTBETCTBYIOIIEH
JUCLUTLINHE.

8 IlepeyeHb OCHOBHO¥ M IOMOJHUTEIbHON Y4eOHOM JTUTEPATYPHI

OcHoBHasi yueOHasl quTEpaTypa

1. OBanc, /[. YnpaBnenue kauecTBoM : yuebHoe mocodue / JI. IBanc. - Mocksa
: FOnuTn-Jana, 2017. - 671 c. - (3apyOexnsiii yueonuk). - ISBN 5-238-01062-1 ; To
xKe [ DJIEKTPOHHBIN pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=436700

2. AutonoBa, .M. bepexnnBoe MpOU3BOJCTBO: CUCTEMHBIH MOAXOJ K €ro
BHeJIpeHuIo Ha npeanpustusx Pecryonuku Tatapcran / .M. AutoHoBa ; MUucTuTyT
HPKOHOMUKH, yrpaBieHus u npasa (r. Kazans) ; Hay4. pen. B.A. CmupHoB. - Ka3zans :
[Toznanwue, 2013. - 176 c. : ui., Tabda. - bubmmorp. B k1. - ISBN 978-5-8399-0485-9
To xKe [ DIEeKTPOHHBII pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=257764

3. [Ipomaska TOBapOB M YCIYT IO METOAY OEpeKIMBOTO MPOU3BOICTBA / ByMek
J.I1., Ixouc 1. - M.:Aneriuaa I1a6m., 2016. - 262 c.: ISBN 978-5-9614-4619-7 -
Pexxum noctyna: http://znanium.com/catalog/product/916259

4. Tpyounun A. . Ynpasnenue npoektamu : yueoHoe nocodue / A. U. Tpy-
owmun, B. U. Talinyk, A. B. Konnpamosa. — Caparos : Aii [Tu Ap Meaua, 2019. —
163 C. — [DmeKTpOHHBIH pecypc]. — Pexum JOCTyTa:
http://www.iprbookshop.ru/86340.html

5. Tpyounun A. U. Yopasienue npoekramu : yueb. mocodue / A. U. Tpy6u-
muH, B. U. Taiinyk, A. B. Kongpamosa. — Kpacuomap : Kyol'AY, 2017. — 153 ¢. —
[D1eKTpOHHBIHI pecypcl]. — Pexum JOCTyMa:
https://edu.kubsau.ru/file.php/123/UP_upr_proektami_.pdf

JonosHuTebHAs ydeOHAs quTEepaTypa

1. [Teryxora, JI.B. Bceobmiee ympaBieHue kauecTBOM : ydyeOHoe mocobue /
JL.B. IleryxoBa, C.M. I'opronoga, C.I'. CmepnioBa ; denepanbHOE areHCTBO MO 00pa-
30BaHMIO, ['OoCcyIapcTBEHHOE 00pa30BaTEIbHOE YUPEKIEHHWE BBICIIETO MPOQECccCHo-
HajpHOTO oOpa3zoBanus "KazaHckuit rocyaapCTBEHHBIN TEXHOJIOTHUECKUI YHHUBEPCH-
teT". - Kazans : KI'TY, 2017. - 89 c. : nin., Taba. - buon. B xu. - ISBN 978-5-7882-
0901-2 ; To xKe [DneKTpOHHBIIH pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=270565
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http://www.iprbookshop.ru/86340.html
https://edu.kubsau.ru/file.php/123/UP_upr_proektami_.pdf

2. Kpyrnos, M.I'. IHHOBalIMOHHBIN MPOEKT: yNpaBieHHE KauyeCTBOM U dPdeK-
TUBHOCTBIO : yueOHoe mocobue mist npodeccronanos / M.I'. KpyrioB ; Axanemus
HapoaHOTO x03sKcTBa npH [IpaBurenscrBe Poccuiickont @enepamuu. - Mocksa : 13-
narenbekuit toM «Jlemo», 2019. - 335 c. : un. - (OOpa3oBaTeabHble HHHOBAIIUK). -
bubn. B xH. - ISBN 978-5-7749-0534-8 ; To xe [Dnextponnsiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=443190

3. boitkoBa M. B. VYmnpasnenue mnpoektamu : yueOuuk / M. B. Boiikona,
N. H. Kono6oga, C. C. Ky3nenoB. — M. : Poccuiickas TamoxeHHas akagemus, 2018.
— 216 C. — [DneKTpoHHBI  pecypc]. —  Pexum JocTyna:
https://www.iprbookshop.ru/93227.htmi

4. YrpaBieHue MpoeKTaMHu ¢ ucronb3oBanueM Microsoft Project : yueGHoe
nocobue / T. C. BacroukoBa, M. A. [lepxo, H. A. UBanuesa, T. II. [TyxnaueBa. — 3-
e u3n. — Mocksa, CapatoB : ntepaer-YHuuepcuretr Madopmarmonnsix TexHomo-
ruit (MHTYUT), Aii IIlu Ap Menua, 2020. — 147 ¢. — [DnekTpoHHBINH pecypc]. —
Pesxxum noctyna: URL: https://www.iprbookshop.ru/89480.html

5. YmpaBnenue mpoekTamMu ¢ Hcmojb3oBaHueMm Microsoft Project : yueOGHoe
nocobue / T. C. BacroukoBa, M. A. [lepxo, H. A. UBanuesa, T. I1. [ITyxnaueBa. — 3-
e u3a. — Mocksa, CapatoB : UnTepuer-Yuusepcurer Uudopmarmonnsix TexHoo-
ruit (MHTYUT), At Ilu Ap Menua, 2020. — 147 c. — [DnexTpoHHBIN pecypc]. —
Pexxum moctyna: http://www.iprbookshop.ru/89480.html

O Ilepeuens pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHHKAIMOH-
Hoil ceTu «AHTEpHET»

ITepeuens ObC
Ne HaumenoBanue Tematuka Cceblika
1. | Znanium.com YHuBepcaibHas
2. | IPRbook YHuBepcampHas
3. | O6pazoBarensHbiii mopTan Kyol'AY | YHuBepcanpHas

IIepeuens HTEPHET CANTOB:

buprka H”HHOBAIIMOHHBIX TPOEKTOB — WWW.INN-ex.com/

HunoBanuonubi 1eHTp «CKOIKOBOY» — WWW.SK.ru/

WNudopMaimoHHbIi cepBep IO MarepuaiaM (QenepaibHbIX IENEeBBIX IPO-
rpaMm: WWW.Programs-gov.ru/

Odurtmaneueiii caiit banka Poccun — www.cbr.ru/

OdunmanbHeii caiit Bcemuproro 6anka — www.worldbank.org

OdunmanbHeIi caiiT BcemupHOI TOProBoit opranu3anuu — WWW.wto.org/

Odummaneueiii  caéit  Kondepennmu OOH 1o TOproBiie U pa3BUTHIO
(FOHKTA/T) — www.unctad.org

OdunmansHpIi caiT MexayHapoaHOTo BamtoTHOTO (orma — www.imf.org/

OdunmaneHpiii  cadT OpraHuzalid dKOHOMHYECKOTO COTPYIHHUYECTBA H
pa3BuTus — WwWw.oecd.org/

OdunmaneHeiii caiiT PocOn3HeckoHcaaTHHra — WWW.rbc.ru/
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http://www.iprbookshop.ru/89480.html
https://znanium.com/
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http://www.sk.ru/
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Odwunmanpubeiii caiit Poccrara — www.gks.ru/

Odummaneueiii caiit @enepanbHoro AreHtcrBa mo Hayke m MHHOBarusim:
www.fasi.gov.ru/

[IpodeccuonanbHoe cooOmiectBo  «Kiyd  gupekTtopoB 1Mo Hayke W
WHHOBALMIM» — WWW.irdclub.ru/

CaiiT BcemupHOro KoHIrpecca 1mo YnpaBieHHIO TpoeKkTaMu — WWw.ipma.ch/

Caiit Uucturyra Yrpasneuus [Ipoekramu (PMI) — www.aproject.ru/

Caiitr MexnayHapoanoir Acconumanuu  Ynpasienus Ilpoekramu I[IPMA —
WWW.pmi.org/

Caiir  Poccuiickoii Accommanuu  ynpaBieHus npoekramu «CoBHET» —
WwWw.sovnet.ru/

10. Merognueckue yKazaHusl sl 00y4YAKOUIUXCH 10 OCBOEHUIO
AUCHUILIAHBI

OcBoeHue TUCHUIIMHBI 00y4YalOIUMHCS TIPOU3BOIUTCA B COOTBETCTBUH C JIO-
KJIbHBIMU HOPMATUBHBIMU aKTAMU:

— IIn Ky6I'AY 2.2.4 «DoHJ O1ICHOYHBIX CPENICTBY;

— IIn Ky6I'AY 2.5.18 «Opranuzanusi oOpa3oBaTeIbHON JEATEILHOCTH IIO0
nporpaMmam OakajiaBpuaTay;

— IIn Ky6I'AY 2.5.29 «O dopmax, MeTogax U CpeACTBax, NPUMEHSIEMBbIX B
y4eOHOM IpoLECCe».

VYrpasieHue npoektamu 0epeKJIMBOro MpOU3BOICTBA: METOA. YKa3zaHus / 2.0.
bepezosckuii. — Kpacnonmap: Kyol'AY, 2021. — 24 c. — DnexTpoHHbIN pecypc. — [Pe-
®uM foctyna]. — https://edu.kubsau.ru/mod/resource/view.php?id=10760

11 IlepeyeHb WH(OPMANUOHHBIX TEXHOJOTHH, HCHOJIb3yeMbIX
IPH OCYLIECTBJIEHHH 00pa30BaTeJIbHOIO mpouecca no AUCUHMILIMHE,
BKJIIOYas nepe4YeHb MPOrpaMMHOI0 o0ecrieyeHu 7
HH(POPMALMOHHBIX CIIPABOYHBIX CUCTEM

NudopmanimoHHble TEXHOJIOTUH, UCIIOJIb3YEMbIE MPHU OCYIIECTBIEHUU 00pa3o-
BaTEJIBHOTO Mpolecca MO JUCUUIUIMHE, MO3BOJIAIOT: OOECHEeYUTh B3aUMOJEHCTBHE
MEXIy Y4YaCTHUKaMH 0Opa3oBaTENbHOTO MpoIlecca, B TOM YHUCIE CHHXPOHHOE W
(MJIM) aCMHXPOHHOE B3aMMOJIEUCTBHE, MOCPEACTBOM ceTH «MHTepHeT»; (PMKCUPOBATH
X0Jl 00pa3oBaTENbHOTO IMpOoLiecca, PE3YJbTATOB MPOMEKYTOUHOW ATTECTALMU IO
JUCHUIUIMHE U PE3yJIbTaTOB OCBOCHMS 00pa30BaTEIbHOM MPOrPaMMBbI; OPraHU30BaATh
mpoiiecc 00pa3oBaHMUs MyTeM BU3yaIHM3allMU U3ydaeMo HH(POPMAIMHU MTOCPEACTBOM
WCIIOJIb30BAHUSL TPE3CHTAINi, y4eOHBIX (UIBMOB; KOHTPOJHUPOBATH PE3YJIbTATHI
00yuYeHUsI Ha OCHOBE KOMITBIOTEPHOTO TECTUPOBAHUSI.

ITepeuens nuuen3uonHoro 10
HanmeHnoBaHue | Kpartkoe onucanue

| Ne
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1 Microsoft Windows OmneparroHHast CHCTEMA
2 Microsoft Office (Bxirouaer Word, Excel, Power- | [Taket ohucHBIX MPHIOKCHUN
Point)
[TepeueHp MPoQECCHOHANBHBIX 0a3 JaHHBIX U MH(GOPMAIIMOHHBIX CIPaBOYHBIX
CHUCTEM
Ne HaumeHoBaHue Temaruka JIeKTPOHHAS MOYTA
1 | Hayunas snekTpoHHas | YHUBepcalbHas https://www.elibrary.ru/defaultx.asp
6ubnuoreka eLibrary
2 | I'apanr ITpaBoBas http://www.garant.ru/
3 | Koncynprantllioc ITpaBoBas http://www.consultant.ru/

12 MarepuaJibHO-TeXHUYECKOE

o0ecreueHue

o IMCIMIlJINHE

AJIA

00yueHus

HnaHpreMble IMOMCHICHUA OJIA IIPOBCACHUA BCCX BHUI0B yLIC6HOI>'I ACATCIBbHO-

CTH
No HaumenoBanue HanmenoBaHue nomemeHui 1Jist IPOBEACHNUS BCEX BUAOB YUeOHOU NEATENHHOCTH, TIpe- Anpec (MECTOIOJIOKEHHUE)
H\H y‘{e6HBIX npen- AYCMOTPEHHBIX y‘IC6HBIM IJIAaHOM, B TOM YHCJIC ITIOMCIICHUSA IJIA CaMOCTOSATEILHON TIOMEIICHUS I ITPOBEAEC-
METOB, KyPCOB, padoThl, ¢ yKa3aHUEM MEPEUHs] OCHOBHOTO 000pYyJOBaHUS, y4eOHO-HATIISAHBIX TIOCOOMH HUS BCEX BUIOB y4EOHOM
JUCILUITIINH 1 UCIIOJIB3YEMOT'O IPOTrPaMMHOT0 oGecnequ—m;{ JACATCIIBHOCTH, NIPEAY-
(Monyeit), CMOTPEHHBIX YU4eOHBIM
MPaKTUKH, HUHBIX IUTaHOM (B Cily4yae peaju-
BUJIOB y4eOHOI 3aIMu 00pa30BaTeNILHON
JACATCIIBHOCTH, IIporpaMMseI B CETEBOI
MIPEeyCMOTpPEH- (hopMe TONOIHUTENBHO
HBIX y‘{e6HLIM YKa3bIBa€TCsI HAaMUMEHOBA-
IIAHOM 06pa30- HHUE OpraHusanyu, ¢ KOTo-
BaTEJbHOM IPO- PO¥ 3aKJIIOYEH JI0rOBOP)
T'paMMBIL
1. pr aB- 402 9K, yueOHas ayauTOpus TS IPOBEACHUS 3aHATHH JICKITUOHHOTO 350044, KpacHonap-
THIIA, TPYNIIOBBIX U UHIMBUIYAJIbHBIX KOHCYJIbTALUN, TEKYILIErO KOH- CKHI KpaH,
JICHHC TPOJISL U IPOMEKYTOUHOM aTTeCTalluu r. Kpacnonap,
IIPOCK- yi1. uM. Kanununa,
TAMHA 6 e- ITomemenne Ne402 DK, mocamodneix Mect — 50; momans — 60,8M?; 13
yaeOHast ayJUTOPUS ISl POBEACHUS 3aHIATHH JIEKITHOHHOTO THIIA,
PEKIN- 3aHATHI CEMMHAPCKOTO TUIIA, KYPCOBOTO MPOEKTUPOBAHHUS (BBIMOJIHE-
BOTO HUS KYpPCOBBIX pabOT), TPYNIOBLIX U MHIAWBUYAITbHBIX KOHCYIbTAIIHH,
TEKYIIET0 KOHTPOJISI ¥ MPOMEKYTOUHON aTTeCTallNH .
npouns- TEXHHUYECKUE CPEICTBA 00yUYCHUs], HAOOPbI JEMOHCTPALIMOHHOTO 000-
BOJICTBa pyaoBaHUS U y4eOHO-HATIIHBIX T0coOuit (HOyTOYK, TPOEKTOp, IK-

paH);
Joctyn K ceti «MHTepHeT»;
JOCTYII B 3JIEKTPOHHYIO 00pa30BaTeIbHYIO Cpe/ly YHHBEPCHTETA;
nporpamMHoe obecriedenne: Windows, Office.
CHenHaNH3upOBaHHas MeOenb(yueOHas Jocka, yaeOHas MeOeb).

TTomenienne Ne224 I'VK, nmocagouHsIXx MeCcT — 16; mIomans —
36,2m?; yueOHast ayTUTOPUS JJIs1 IPOBEJCHUS 3aHATHI CEMUHAPCKOTO
THTIA, KYPCOBOTO MPOEKTUPOBAHUS (BBIIOJIHEHUS KypCOBBIX padoT),
TPYIIIOBBIX ¥ HHAUBUAYATbHBIX KOHCYJIBTAINH, TEKYIIEro KOHTPOJIA U
MIPOMEKYTOUYHON aTTEeCTALINH.

TEXHUYECKHE CPEICTBA 00YICHUS
(xoMIBIOTEp NTEpPCOHANBHBIN — 17 mmT.);

Joctyn k cetu «MHTepHETY;

JIOCTYII B 3JIEKTPOHHYIO HH()OPMAaMOHHO-00pa30BaTEIILHYIO CPELY
YHHUBEPCHTETA;
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HaumenoBanue
y4eOHBIX Mpea-
METOB, KypCOB,
TUCLMIUIAH
(mMonyuei),
MPAKTHKH, HHBIX
BUJIOB yueOHOI
JeSATENBHOCTH,
IpeIyCMOTpPEeH-
HBIX Y4EOHBIM
IUIAaHOM 00pa3o-
BaTeJIbHON TPO-
rpaMMBl

HaumeHoBaHMe NOMEIICHHIT ISl IPOBEJCHUS BCEX BUAOB Y4eOHOM AeATEIBHOCTH, TIpe-
JTyCMOTPEHHBIX YUEOHBIM IIIAHOM, B TOM YHCJIE€ HOMEIIEHHS JUIsl CAMOCTOSATEIbHON
PpaboTEL, ¢ yKa3aHHEM HepedHst OCHOBHOTO 000pyTOBaHHUS, YIeOHO-HATIIIAHBIX TOCOOMH
1 UCIOJIB3YEMOTr0 IPOrPaMMHOT0 00ECTICUCHHUS

Agnpec (MeCTONOJIOKEHUE)
TIOMEIIEHHS IS IPOBEsie-
HHS BCEX BUIOB y4eOHOM
JIeATEIbHOCTH, TIPEIy-
CMOTPEHHBIX Y4eOHBIM
IUIaHOM (B Cllydae peau-
3aLUK 00pa30BaTeNIbHON
MIPOrpaMMsbl B CETEBOI
(hopmMe TONOIHUTENBHO
yKa3bIBaeTCsl HANMEHOBA-
HHE OpraHU3alliH, C KOTO-
PO 3aKIIIOYEH JOr0BOP)

nporpammuoe odecneuenue: Windows, Office, Indigo, cnenmanusupo-
BaHHas MeOenb(yueOHas qocka, yaeOHast MeOerp).

211a HOT, nmomerieHue Uit CaMOCTOATEIBHON pabOThI 00YYAFOIIIXCS
ITomenienne Ne211a HOT, mocagounsix MecT — 30; miomans —
47,1M?; mOMelIeHHE JUIsl CAaMOCTOSTEIBbHON pab0ThI 00YJaIOIINXCSI.
KOHIULIMOHEP — 2 IIT.;
TEXHHUYECKHE CPEICTBA 00yUEeHNUS
(mpunTEep — 2 WT.;
3KpaH — 1 mrt.;
npoekTop — 1 mrT.;
ceTeBoe oObopyaoBanue — 1 mrT.;
ubm — 1 mr.;
KOMIIBIOTEp NEePCOHATIBHBIN — 6 IIT.);
noctyn k cetd «nTepHeT»;
JIOCTYII B 3JICKTPOHHYIO HH(POPMaIMOHHO-00pa30BaTeIbHYIO CpeLy
YHHUBEPCUTETA;

[porpammuoe obecneuerne: Windows, Office, cnenmanm3upoBanHoe
JMLECH3MOHHOE ¥ CBOOOIHO PacTIpoCTpaHsAeMOe IporpaMMHOe obectie-
YeHHE, IPEIYCMOTPEHHOE B pabodeli mporpaMme.
CTHeHaNIN3UpOBaHHast Mebenb (yueOHas MeOels).
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[Ipunoxxenue

K pa0boueil mporpamMme JUCLUILIMHBI
«YnpaBieHre MPOEKTaMu OEpEKITUBOTO MIPOU3BOACTBA»

IIpakTHyeckasi NOAroTOBKA MO JUCHHUILIMHE «YTIpaBJieHHe NPOeKTAMHI
0epesJINBOro NPOU3BOICTBA»

[IpakTrueckue 3aHATHS

Tpynoem- | Ucnonszyembie 000-
DJIeMEHTHI padoT, CBSI3aHHBIC C OYTyIIIEH KOCTb, pyAOBaHUE U MPO-
HpO(beCCHOHaHBHOﬁ NCATCIIbHOCTBIO qac. T'paMMHOC oOecrre-
YCHUC
IIpakTnyeckoe NpUMeHEeHHE KII0YeBbIX HHCTPYMEHTOB OepeskJiu- 2 «AnsT UaBecTy
BOI'0 MPOU3BO/CTBA. «AnbT UHBecT
2. Paccmotpenue Lean-meHemKMEHTa Ha MPEINPUATHIX pas- Cymm»
JIMYHBIX CEKTOPOB YKOHOMHUKH.
3. Cucrema Kaiigzen
4. TloctpoeHue MPOU3BOJCTBCHHOI'O MOTOKA HA PaboYeM ydacT-
Ke.
5. Cucrema «YuopsmoueHus /5S».
6. CucreMa MEHEIKMEHTa KaueCTBa.
7. Cucrema «Touno-BoBpems -JIT».
8. Cucrema 00mero mpou3BOAUTEIHFHOTO OOCTYXXHBaHUS 000-
pynoBanus TPM
YnpapieHue NpPoeKTaMM B KOHUeENUUHM OepeskJMBOI0 NPOU3BOJI- 2 «AaeT UaBecTy
crea «AnbT MHBECT
1. TlpoextupoBanue pabOT IO BHEAPECHUIO CUCTEM OEpEKINBO- Cynmm
r'0 IPOM3BO/ICTBA.
2. YmpapieHHE TEKYIIMM IPOU3BOJCTBEHHBIM MPOIIECCOM
3.  KoHTposb kadecTBa B IeXax, y4yacTKax MPEIIPUITHIL
4. CucteMa MOTHMBAIlMM TEpPCOHAja Ha JOCTHUIKEHHE BBICOKHX
pE3yJIbTAaTOB.
Htoro 4 X
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