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1 He.m, H 32294 OCBOCHUSA JUCIHUIIIUHBI

Heab nucuumivHbl «YpaBieHHe MPOSKTAMU» COCTOUT B YIIIyOJIEHHOM HU3Y-
YEHUU TEOPETUYECKUX 3HAHUI U MHCTPYMEHTApHUs MPOEKTHOIO YIpaBiIeHUs, OBla-
JIEHUU OOYYaIOIUMUCS METOIUKON SKOHOMHYECKUX PACUETOB MPHU OLICHKE dPhek-
TUBHOCTHU peain3aluu MPOEKTOB.

3amaum IMCHHUIIINHDI.

— pa3pabaThiBaTh KOHIICTIIUIO MPOEKTAa B pPaMKax O003HAYEHHOW MPOOJIEMBI,
dbopmynupys 1eib, 3aJa4d, aKTyaJlbHOCTb, 3HAYMMOCTH (HAYYHYIO, MpaKTHUE-
CKYI0, METOJIMYECKYIO U UHYIO B 3aBUCHUMOCTH OT THIIA MPOEKTA), OKUTAEMbIC Pe-
3yJbTaThl U BO3MOKHBIE C(hephbl UX TPUMECHEHHUS;

— (opmupoBaTh TTaH-TpadUK peaanu3aiuy MPOCSKTa B MEJIOM U TIJIaH KOHTPOJIS
€T0 BBHITIOJTHCHUS,

— OpraHHU30BBIBaTH M KOOPAMHUPOBATH PA0OTy YYACTHHUKOB MPOEKTA, CITOCO0-
CTBOBaTh KOHCTPYKTHBHOMY IPEOJIOJICHHIO BO3HUKAIOIINX PA3HOTJIACUNA M KOH-
baukTOB, 0OecreunBaTh paboOTy KOMaH bl HEOOXOAUMBIMU PECYPCAMU;

— MPEeACTaBIATh BO3MOXKHBIC MYTH (QJITOPUTMBI) BHEAPEHUS B MPAKTHUKY pe-
3yJbTaTOB MPOEKTA (MM OCYIIECTBIISIET €T0 BHEAPEHHUE);

— BBIpaOaTHIBATh CTPATETHIO COTPYTHUYECTBA U HA €€ OCHOBE OPraHW30BBIBATH
paboTy KOMaHBI MTPOCKTA JIJIS JTOCTUKEHUS TIOCTABJIICHHOW IIENIH, TIPEABUACTh pe-
3yIbTaThl (TTOCIIECTBUS ) KaK JTMYHBIX, TaK U KOJJICKTUBHBIX JICHCTBUH.

— IUJIAaHUPOBATh KOMAaHAHYIO paboOTy, paclpenessTh MOPYYCHHS U JIeJerupo-
BaTh MOJHOMOYHUS WIEHAM KOMAaHJIbl, OPTaHU30BBIBATh OOCYXKJEHUE Pa3IMYHBIX
UJel 1 MHECHU.

2 llepeyeHb IUIAHUPYEMBIX Pe3yJabTATOB 00y4YeHHs MO JAMCHHUILIHHE,
COOTHECEHHBIX € IVIAHMPYeMbIMH pe3yJbTratamu ocsoenust OITIOII BO

B pe3yabTate ocBOeHMS TMCUMILIMHBI GOPMUPYIOTCS CJIeIyIOIIHE KOM-
neTeHIun:

Kareropus (rpymma) yHuBepcalbHBIX KOMIIETeHIINH - Pa3paboTka u peanusa-
LSl IPOEKTOB.

YK-2. CnocobeH ynpaBisiTh TPOSKTOM Ha BCEX JTalax €ro >KU3HEHHOTO ITHK-
aa.

NJI-1 YK-2 Pa3pabarbiBaeT KOHIIEMIIMIO MPOEKTa B paMKax 0003HAYeHHON
npo6sieMbl, GOpMyIHpYys I1ieNb, 33Ja4M, aKTyaJlbHOCTh, 3HAUMMOCTh (HAYyYHYIO,
PaKTUYECKYI0, METOANYECKYIO U MHYIO B 3aBUCUMOCTH OT TUIIA IPOEKTA), 0XKUAA-
eMbl€ Pe3yJIbTaThl U BO3MOXKHBIE C(hepbl UX IPUMEHEHHUS.

NJ-2 YK-2 CrnocobeHn BuaeTh 00pa3 pe3ysbTaTa U MUIAHUPOBATh MOCIIEI0BA-
TEJIbHOCTb 11aroB JJIs JOCTHXKEHUS TAHHOTO Pe3yJibTara.

N-3 YK-2 ®opmupyer mnan-rpaduk peanu3aiuy MpoeKTa B LUEJIOM U IJIaH
KOHTPOJISL €r0 BBIIIOJIHEHHUS.



NJI-4 YK-2 OpranusyeTr u KOOpAUHUPYET padOTy yUYaCTHUKOB MPOEKTA, CIO-
cOOCTBYET KOHCTPYKTUBHOMY MPEOJIOJICHUIO BO3HUKAIOUIMX Pa3HOINIACUNA U KOH-
baukTOB, 00ecrneunBaeT paboTy KOMaH/bl HEOOXOIUMBIMH PECYPCAMH.

NI-5 YK-2 Tlpencrapnser myOau4yHO pe3ysibTaThl MPOEKTa (MU OTACIBHBIX
€ro 3TamnoB) B (popMe OTUETOB, CTATEH, BHICTYIUICHUN HA HAyYHO-NPAKTUYECKHUX
ceMHHapax U KOHGEpEeHIIHIX.

N-6 YK-2 Ilpennaraer BO3MOXKHbIE TyTH (QJITOPUTMBbI) BHEJAPEHUS B TPAK-
TUKY PE3YJIbTATOB MPOEKTA (MJIM OCYIIECTBIISIET €r0 BHEAPEHUE).

VYK-3. Cniocoben oprann3oBbIBaTh U PYKOBOJIUTH pabOTON KOMaH/IbI, BhIpada-
THIBAsl KOMaHJIHYIO CTPATETUIO JJIsl JOCTUKEHUS TOCTABJICHHOW LIeNIN

VYK -3.1. BeipaGaTeIBaeT CTpaTerui0 COTPYIHUYECTBA U HA €€ OCHOBE OpraHu-
3yeT paboTy KOMaH/bI ISl TOCTH>KCHHS TTOCTABIICHHOM I1EJIH.

VYK-3.4. [Ipensuaut pe3yabTarsl (MOCAEACTBUS) KaK JUYHBIX, TaK U KOJIJIEK-
TUBHBIX JEHCTBHU.

VYK-3.5. Ilnanupyer KOMaHIHYIO pabOTy, paclpeaeisieT MOPyUYeHHUs U Jele-
TUPYET TOJIHOMOYHS 4YjeHaM KOMaHJbl. OpraHusyer OOCYXJIEHHE pPa3IuyHBIX
UJEN 1 MHEHUM.

3 Mecro aucuuiuinebl B crpykrype OIHOII BO

JucuunnuHa «YTmpaBieHHE MNPOEKTaMU» SBISETCS AUCHUILIMHONW 0a30BOi
gactu OIIOII BO noxaroroBku odyvaromuxcsi o Hampasienuto 21.04.02 3emie-
YCTPOMCTBO M KaJacTphl, HAIPABIECHHOCTh «YTPABICHHUE 3EMENBHBIMU pecypca-
M.

4 Oobem aucuumanHbl (108 yacos, 3 3aUeTHBIX €IUHUIIbI)

Bun yueGHOM paboThI Obem Hacos,
ouHas opma
KonTakTHas pa6ora 39
B TOM YHUCIIE:
— ayIMTOpHAs 110 BUJAM Y4EOHBIX 3aHSATHIH 38
— JICKLIUH 24
— HPAKTUYECKUE 14
— BHEAYJUTOPHAS 1
— 3a4er 1
— 3K3aMeH -
— 3aIIMTa KypCOBBIX padboT (ITPOEKTOR) -
CamocrosiTesbHast padoTa 69
B TOM YHUCIJIE!
— KypcoBas paboTa (IIpOeKT) -
— IPOYHE BUJIBI CAMOCTOSTEIIBHON pabOThHI 69
HWToro mo pucuunjinue 108




5 Conepxanue TUCHUILIHHBI

ITo ntoram nzyyaeMomn JUCHUILUIMHBI 00yYarOIIUecs CIA0T 3a4eT.
Jucuumaa u3ydaetcs: Ha 1 kypce, B 1 cemecTpe 1o yueOHOMY IUIaHy OY-

HOU (hopMBbI OOYUEHHUSI.

Coaep:xaHue ¥ CTPYKTYpa IMCUMILIMHBI 10 04HOI (popme 00yUeHust

Buanbl yue6Holi padoThl, BKIIOYAS
CaMOCTOSITEIbHYIO PA060OTy CTY/ICHTOB
M TPYA0EMKOCTH (B yacax)

B TOM B TOM

qHCIIe YHCIIE B
B dop- opme
(bd())pp Tpax- qr)lpzx
THYe- Camo-
Me THYe-
Jlek- CKHE o CTOSI-
npax- CKOM
JiNZe 3aHs- TeNbHast
THYe- MOJITO-
o TUs pabora
CKO TOBKH

moaro
ro-
TOBKH

Ne Tewma.
/T OCHOBHBIE BOTIPOCHI

dopmupyemMble
KOMIIeTEeHI[HH
CemecTp

1. CymiHOCTH W cofep:Ka-
HUe MPOEKTHOro ympasiie-
HUSL.

1. OOmee  mnoHsTHE,
OPUHOUIBL ¥ (QYHKIHH
ynpasienus. OcobeHHOCTH
YIpaBICHUS]  3€MEIbHBIMU
pecypcamu.

2. Crpykrypa ympas-
JeHuss. Mertoasl  ynpasie- YK-2 1 2 ) 1 ) 6
HUSL.

3. CymHocTh IpoeKTa
W YOpaBJIEHHUS IPOCKTAMH.
VYmpaBneHue NPOEKTaMU U
TPaIUIIHOHHBINA MEHE K-
MEHT: CXO/ICTBA U Pa3INIus

4. MexyHapoIHbIe
CTaHAAPTH U CepTHHHUKALNS
B 00JIaCTH YHpaBJICHHS TIPO-
EKTaMHu.

2 IlonsiTusi, NPHHIMIBI,
(QYHKIMH W TOICHCTEMBI
yHpaBJieHUsI IPOEKTAMHU.
1. TIlpoekr kak o0OBEKT
yIPaBJICHUSL.

2. Tloacucrembl U (GyHK-
UM yIpaBJeHUS IMPOEKTa-
mu. Krnaccudukarmus mpo-
eKTOB

3. BHemHss W BHYTpeH-
HSIA cpelia IIPOeKTa.

4. CucremMa  B3aUMOOT-
HOIIEHNH YYaCTHUKOB IPO-
eKTa.

5. Meroapl ynpaBieHHs
HPOEKTaMHU.

YK-2,
YK-3 1 2 - 1 - 6

3 3 ’Ku3zHeHHBIl UK U (a- VK-2 1 2 - 1 - 6




3b1 npoekTa. CTPYKTypbl
ynpaBJjieHHsl  NPOEKTHOii
JAeATeJbHOCTHIO.

1. ®a3m KU3HEHHOTO
mukina. I[IpensrHBeCTHIINOH-
Has (paza

2. IlomroroBka Owu3sHec-
IUTaHa MPOCKTa

3. XapakTepHucTHKa
CTPYKTYp YHpaBlICHHSI TpO-
EKTaMHu.

4. TIpoektHO-
OpPHEHTHPOBaHHAs CHCTEMa
yHOpaBJIeHUS

4  Cneunduka ynpas-
JIEHHsI WHBECTHIHOHHBIMHU
NPOEKTaMH.

1. DxoHOMHYECKass CyII-
HOCTh MHBECTHIIMH W WHBE-
CTHILHOHHOM JESATeIbHOCTH.

2. Knaccudukanus Hu
CTPYKTYpa UHBECTHUIIHIA.

3. Ilonsartue u xinaccudu-
Kanus WHBECTUITUOHHBIX
npoektoB. VcrouHuku ¢u-
HAHCUPOBaHHS HMHBECTHUIIH-
OHHBIX IPOCKTOB

4. MeToanuecKue aciek-
TBI OIEHKHA 3(P(PEKTUBHOCTH
WHBECTHLUOHHBIX MPOEKTOB.

5. HHBecTHIMOHHAS II0-
JIUTHKA U CTPATETHsl OpraHu-
3aluu.

VK-2

5 OcobGeHHOCTH YympaBJe-
HHUS HHHOBALHOHHBIMH
NPOEKTAMH

1. Pazpaborka u BHenpe-
HHE WHHOBALMOHHBIX MPO-
extoB B AIIK

2. IlpuoputeTsl rocynmap-
cTBa B c(hepe MHHOBAIIHOH-
HOT'O MTPOEKTUPOBAHUS

3. Il1aHupoBaHWe HHHO-
BAalIHOHHBIX [IPOCKTOB

YK-2

6 YnpasiieHue HHTerpamu-
eil mpoekra.

1. CymHoCTh UHTETpaluu U
ee poJIb B YIpaBIIeHUH IIPO-
eKTaMu

2. CymHoCTb U KJ1accugu-
KaIys IpOLECCOB yIpaBie-
HUSI UHTETpanuen

3. Pa3pabotka ycTaBa mpo-
eKTa

4. PazpaboTka ruiaHa ympas-
JICHUSI IPOCKTOM

5. PykoBoncTBO U ynpasJie-
HHE paboTaMK MpoeKTa

6. MOHUTOPUHT U KOHTPOJIb
pabot npoekra

7. IHTErpupOBaHHBINA KOH-
TPOJIb U3MEHEHUIT

YK-2,
YK-3




8. 3aKkphITHE MPOEKTA UIH
(hazbl

7 YmnpaBieHue 3auHTepe-
COBAaHHBIMH  CTOPOHAMU
NpoeKTa

1. CymHOCTh W KJIaCCH-
¢ukanmus  3aMHTEPECOBAH-
HBIX CTOPOH IPOEKTa

2. Unentudukanus  3a-
HWHTEPECOBAHHBIX CTOPOH

3. AHanm3 3amHTEpeco-
BaHHOCTH CTOPOH

4. BsaumopeiicTBue C 3a-
HUHTEPCCOBAHHBIMU CTOpO-
HaMU

5. VYmpaBnmenue — cTeWk-
XOJIZIEPAMHU MTPOCKTA

VK-3

8 YmnpasnieHue cojaepxa-
HHEM U CPOKaMM NPOEKTa
1. VmpaBnenme  copuep-
JKaHUEM TPOEKTa

2. YmpaBineHueM Cpoka-
MU MPOCKTA

YK-2

9 VYmnpaBieHue CcTOMMO-
CTBI0 NpPOEKTa. YmpasJe-
HHE pecypcaMu MpoeKTa.

1. OcHoBHI yIpaBJICHUS
CTOMMOCTBIO

2. bromkeTupoBaHue Tpo-
eKTa.

3. KonTtpoms  cTommocTH
MPOEKTa

4. Pecypchl mpoekTa

5. Tlpouecchl ynpaBieHUs
pecypcamu ImpoeKTa

6. IlmanupoBanue pecyp-
COB IIPOEKTa

YK-2,
YK-3

10

10 YnpaBienue KoMaHI0i
MPOeKTa

1.IlnaHupoBaHue 4eIOBE-
YECKHX PECYPCOB.

2. HaGop koMaHIwl Tpo-
exta. PasBurme KOMaHIBI
npoekTa. JKU3HEHHBINA LUK
KOMAaH/bI IPOEKTA.

3. YnpaBneHue KOMaHIOM
MPOEKTA.

4. Crunu ynpaBjieHUS U
JIUJIEPCTBO

5. Marpuua OTBETCTBEH-
HOCTH IIPOEKTa

6. YmpaBieHne KOH(IUK-
TaMH TPOEKTA.

7. YupaBineHue KOMMYHHU-
KaIMsMH ITPOEKTA.

VK-3

11

11  VYnpaBieHue Kaue-
CTBOM MNpOeKTa. Ympasiie-
HHUeE 3aKyIIKaMHM NPOeKTa
1. TlnanupoBaHue Kaue-
CTBa.
2. ObecnicucHUE KavyecTBa
U KOHTPOJb  KavecTBa

YK-2,
VK-3




MPOCKTA.
3. IInanmpoBaHHe 3aKy-
mok. OcymiecTBieHue 3a-
KYIIOK.

4. VYmnpapineHue 3aKynod-
HOH JEeSITEIhLHOCTHIO, 3a-
KPBITHE 3aKyIIOK

B 1.4. B 1.4..
B (hop- B (hop-
Hroro op- Hroro Me
bop Hroro
JIEK- Me Ipak- mpax-
camo-
LUOH- | TIpaK- THYe- THYe-
o CTOS-
Hroro -108 ygac. HBIX THYE- CKHUX CKOM o
o TENbHOU
24 CKOM 3aHs- MOJTro-
o paboTsI
4acoB | IIOATO THI TOBKH
69 ygac.
ro- 14 4ac.
TOBKH
0 ygac.

6 [lepeyeHb y4eOHO-METOAUYECKOT0 O0ecrevyeHHus I CAMOCTOATEb-
HOI1 pa0oThI 00Y4YaIOIIUXCS MO TUCHHUILIINHE

Metoaunyeckue ykazaHus (Uil CaMOCTOSTEIbHOW pabOThI)

1. Ynopasnenue npoektamu: MetoJl. pekomenaanuu / B. . lalinyk, A. B. Kon-
npamoBa. — Kpacaogap: KyoI'AY, 2021. — 62 c. — DnektpoHHbIN pecypc. — [Pe-
*uM poctyma). — https://edu.kubsau.ru/mod/resource/view.php?id=10678

/ ®OH/ OLEHOYHBIX CPEICTB VIS NPOBeJICHHUS NMPOMEKYTOYHOH aTTe-
CTAUMHU

7.1 IlepeyeHb KOMIIETEHUMI ¢ YKa3aHHEM 3TANOB UX ()OPMHUPOBAHUS B
npouecce oceoenuss OITOII BO

Homep cemectpa™ Orambl GOpMHUPOBAHUS U TIPOBEPKH YPOBHS C(POPMUPOBAHHOCTH KOMIICTCHITHI
10 TUCIMILIHHAM, IpakTHKaM B mporecce ocBoeHus OIIOIT BO

VK-2. Crocoben YOpaBJISITH OPOCKTOM Ha BCCX DTAllaX €ro JKU3HCHHOT'O IUKJIa

1 Ynpasnenue npoexmamu
2,4 [Tpon3BojcTBeHHAs PaKTHKA: TEeXHOJIOTHYECKas MPAKTHKA
4 [IponsBoacTBenHas npaktuka: [IpengumnmomMnas mpakTuka

VYK-3. CrtocoOeH opraHu30BBIBaThL M PYKOBOAUTH paO0TOM KOMaH/IbI, BRIpaOaThIBasi KOMAHIHYIO CTpaTe-
THUIO JIJISl TOCTHXKEHUS TIOCTABICHHON TIeNIN

1 Ynpasnenue npoexmamu
2 CaMOMeHEHDKMEHT

2,4 ITpomsBoacTBEeHHAs MPaKTHKA: TEXHOIOTHYECKas MPAKTHKA
4 ITpousBoacTBeHHAsI MpaKkTHKA: [IpeUmIoMHas paKTHKa

* HoMep cemecTpa COOTBETCTBYET 3Tay (pOpMHUPOBaHUS KOMIETEHIIMH

7.2 Onucanue Nokasaresieil M KpUTepueB OLIEHUBAHUA KOMIIETEHUMI Ha pa3-
JUYHBIX dTanax ux GopMHUpOBaHKs, ONMCAHNE IIKAJIbI OLICHUBAHUSA

[Tnanupyemsie pe- YpoBeHb 0CBOCHUS OrneHo4HOE
3yJIBTaTHl OCBOCHUS CpEICTBO
HEYIOBJIECTBOPUTEIFHO | YIOBIETBOPUTEIHHO
KOMIETEHITNH (MH- N - XOpOIIIO0 OTIIYHO
(MUHHMAaITLHBIA HE (MUHUMAITEHBIH, TTO- o N
JIUKATOPbI TOCTHKE- o (cpenHmit) (BBICOKHIA)
JIOCTUTHYT) POTOBBII)

HUSI KOMTICTCHITAH)

YK-2. CiocobeH ynpaBisaTh MPOSKTOM Ha BCEX dTalNax €ro XU3HEHHOTO MUK

WnpukaTopsl | YpoBeHb 3HaHUNI | MuHHMMaNbEHO | YpoBeHb | YpoBeHb | BOIPOCEHI

8



https://edu.kubsau.ru/mod/resource/view.php?id=10678

[Tnanupyemsie pe- YpoBeHb OCBOCHUS OueHouHoe
3yJIBTaTHl OCBOCHUS CPEICTBO
HEYIOBJIECTBOPUTEIFHO | YIOBIETBOPUTEIHHO
KOMIETEHITNH (MH- N - XOPOIIIo OTIIYHO
(MUHHMAaITLHBIA HE (MUHUMAITEHBIH, TTO- o N
JIUKATOPbI TOCTHKE- o (cpenHmit) (BBICOKHIA)
JIOCTUTHYT) POTOBBII)

HUSl KOMTICTCHITAH)

JTOCTIDKEHUS HIDKE MHHAMAJIBHBIX | JIOTTYCTHMBIH 3HaHUH B 3HaHU B JIUTSI TIpOBe-
KOMITIETEHIIHH TpeOOBaHUH, HIMENTN | YPOBEHb 3HAHUH, o0beMe, o0beMe, JICHHS 3a4e-
H-1 YK-2 MECTO TpyObIe JIOMYIIEHO MHOTO COOTBETCTBYIOI | COOTBETCTBYIOLI | Ta

- pazpabatbIBaeT OLIMOKH OTPAXXEHUsSI | HErpyObIX OIIHOOK €M IIporpamme €M Iporpamme 3a/1aHus
KOHLIETIIINIO KOHLETIIMY POEKTa | OTPasKeHUS MOATOTOBKH, MOATOTOBKH, JUISL TIpOBe-
MPOEKTA B PaAMKax B paMKax KOHLETIUY IPOEKTa | JOMYIIEHO 6e3 omboK JICHUS 3aue-
0003HAaUYEHHO 0003HaUEHHOH B paMKax HECKOJIIBKO OTpaXKCHUs Ta
npoOemsl, npoOJIeMBbl, eI 1 0003HaUEHHOH HerpyOBIX KOHIICTIIIUHI YCTHBIN
dbopMynHpys 1IeNb, | 3amavax MpoOcKTa, npoOJIeMBbl, e 1 OIHOOK IpOEKTa B ompoc,
3a1aum, aKTyaJIbHOCTH, 3a/a4ax MpoeKTa, OTpakeHUs paMKax pedepar,
aKTyaJbHOCTD, 3HAYNMOCTH aKTyaJIbHOCTH, KOHIICTIITIH 0003HaYCHHON | KOHTPOIb-
3HAYAMOCTD (Hay4aHOI, 3HAYNMOCTH MPOEKTa B poOIEeMEI, Hast paboTa,
(mayunyto, MIPAKTUYECKOH, (Hay4aHOM, pamKax LN U 3a7adax | Keiic-
[IPaKTUYECKYIO, METOINYECKON U MIPAKTUYECKOH, 0003HaYeHHO TIPOEKTA, 3a7laHue,
METOJMYECKYIO U WHOH B 3aBHCHMOCTH | METOIUYECKOH U poOIIEeMEI, aKTyaJIbHOCTH, TEeCT

UHYIO B OT THIIA IPOEKTA), MHOM B 3aBUCUMOCTH | LEJIU U 3a7adyax | 3HAYMMOCTH

3aBUCHMOCTH OT 0)KHJIAEMBIX OT THIIA IPOEKTA), MPOEKTa, (Hay4HOi,

THUIIa TIPOEKTA), pe3ynbTarax u 0)KHJIAEMBIX aKTyaJIbHOCTH, NPaKTHYECKOMH,

0)KHUJIaEMBIE BO3MOXXHBIX cpepax | pesynprarax u 3HaYUMOCTH METOIUYECKOU

pe3ynbTaThl U HX NPUMEHEHHUS, BO3MOJXHBIX chepax (Hay4HOI, U MHOU B

BO3MOJKHBIE cpeprl | muaHe-Tpaduke WX TIPUMCHCHUS; MPaKTUYECKOH, | 3aBHCHMOCTH OT

UX MPUMEHCHHUS.
UJ-2 VK-2

- coco0CH BUACTh
obpa3 pesyJpTara u
IUIAHUPOBATh
MOCIIE/I0BATENILHOCT
b ILIArOB JJIsI
JIOCTHIKEHUSI
JTAHHOT'O
pesyibTara.

WJ-3 VK-2

- hopMupyeT IIaH-
rpaduk peanusannu
IPOEKTa B IIEJIOM U
IUIaH KOHTPOJISI €70
BBITIOJTHEHMS.

-4 VK-2

- OpraHusyer u
KOOPAUHUPYET
paboTy y4acTHHKOB
MPOEKTA,
crocoOCTByeT
KOHCTPYKTUBHOMY
MIPEO0JI0JICHHIO
BO3HHKAIOIINX
pa3Horiacuii u
KOH(JIMKTOB,
obecrieunBaet
paboTy KOMaHMbI
HEOOXOJUMBIMA
pecypcamu.

WJ-5 VK-2

- PE/CTABIISIET
yOJIMYHO
pe3yJIbTaThl
npoekTa (Wi

pcajim3anu MpoOCKTa

TuIaHe-rpaduke

METOIUUECKON U

THUIIA TIPOCKTA),

B 1I€JIOM U TIJIaH peann3alyy NpoeKTa | WHOU B OKHJaEMBIX
KOHTPOJISI €T0 B 1I€JIOM U TIJIaH 3aBUCHMOCTH OT | Pe3yJbTaTax u
BBINTOJTHEHUS; KOHTPOJISI €T0 THITA TIPOEKTA), | BO3MOKHBIX
BO3MOJKHBIX ITYTSIX BBINTOJTHEHUS; OKHJIaEMBIX cdepax nx
(anropurmax) BO3MOJXKHBIX IYTIX pe3ynbTarax u NPUMEHEHHS;
BHEJPEHUS B (anmroputMmax) BO3MOXHBIX iaHe-rpaduxe
HPaKTHKY BHEJIPEHUS B cdepax ux peanuzanuu
pe3yJbTaToB HPaKTHKY NPUMEHEHHSI; MPOEKTA B
MPOEKTA. pe3yJbTaToB wiaHe-rpaduKe | [EJOM U IUIaH
MPOEKTA. peanuzanuu KOHTPOJISI €ro
NpOEKTa B BBITIOJTHEHHUS;
IIEJIOM U IUTaH BO3MOJKHBIX
KOHTPOJISI €T0 My TIX
BBITIOJTHEHHUS; (anropurmax)
BO3MOJKHBIX BHEJIPEHUS B
MY TSIX MPaKTHKY
(anropuTmax) pE3yNIbTaTOB
BHEJIPEHUS B MPOEKTA.
HPaKTHKY
pe3yJIbTaToB
IPOEKTA.
IIpu pemenun IIponemoncrpuposan | Ilponemonctpup | Ilposemonctpu
CTaH/ApTHBIX 33/1a4 | bl OCHOBHBIC YMEHUS, | OBaHBI BCE POBaHEI BCE
HE pELICHBI TUTIOBBIE OCHOBHBIE OCHOBHBIE
MPOJEMOHCTPUPOBAH | 3a/audl MIPH YMEHWUS, YMEHWUS,
bl OCHOBHBIC YMEHHS | pa3paboTke pEIICHBI BCe pEIICHBI BCe
U UMEIH MECTO KOHIICTILINY IIPOEKTa | OCHOBHBIC OCHOBHBIE
rpyObIe OMMOKH B paMKax 3a/1a4u C 3a/1a4u C
npu pa3paboTke 0003HaUEHHOH HerpyObIMH OTAEIbHBIMHU
KOHIETILUH IPOEKTa | MpoOIeMBl, OLIMOKaMu, [P | HECYIIECTBEHH
B pamKax (hopMyIHpOBaHUHT paspabotke BIMH
0003HauCHHOIT eIy, 3a/1a4, KOHIETILIH HeJl04YeTaMHu,
npoOJIeMBl, aKTyaJIbHOCTH, NpOEKTa B npu pa3padoTke
(dbopmynupoBaHUN 3HAYUMOCTH pamkax KOHIETILH
TIeJTH, 3314, (Hay9IHOM, 0003HaYCHHOH MPOEKTa B




ITnanupyemsie pe-
3yJIBTaTHl OCBOCHUS
KOMITETEHITUH (MH-
TUKATOPHI TOCTHKE-
HUSI KOMIICTCHITHH)
OTJIENBHBIX €r0
3TamnoB) B (hopme
OTYETOB, CTaTEH,
BBICTYIUICHUIA Ha
Hay4HO-
MPaKTHYECKUX
ceMHHapax 1
KOH(EpeHIUSX.
-6 YK-2

- IpeuIaraeT
BO3MOJKHBIE ITyTH
(anropuT™BI)
BHE/IPCHHSA B
MIPAKTUKY
pe3yIBTaToOB
poeKTa (Win
OCYIIECTBIISIET €T0
BHEJIpEHUE)

YpoBeHb OCBOCHHUS

HEY/IOBJICTBOPUTENBHO | YJIOBJIETBOPUTEIHHO
N - XOPOIIIo OTIIMYHO
(MUHHMAaITLHBIA HE (MUHUMAITEHBIH, TTO- o N
N (cpenHmit) (BBICOKHTA)
JIOCTUTHYT) POTOBBII)
aKTyallbHOCTH, NPaKTHYECKOMH, npoOIIeMbl, pamMkax
3HAYUMOCTH METOINICCKON W dbopmynmupoBaH | 0003HAYCHHOU
(Hay4dHOI, WHOW B 3aBHCHMOCTH | WU IIeNH, 3a7a4, | MPOOJIeMBl,
MPaKTUIECKO, OT THIIa IPOCKTA), AKTyaJbHOCTH, (dhopmyrpoBaH
METOAMYECCKON U OXKUTAEMBIX 3HAYHUMOCTH WY LIeJH, 33134,
WHOU B pe3yJIbTaToOB U (Hay4HOI, AKTyaJbHOCTH,
3aBHCUMOCTH OT BO3MOXHBIX Cep UX | MPAKTHYCCKOM, | 3HAUUMOCTH
THUIIA TPOCKTA), TPUMCHCHUS; METOIMYCCKON (Hay4HOI,
OXKHUTAEMBIX MPECTaBICHUN U WHOH B MPaKTUYECKO,
pe3yJbTaToOB U nyOIHYHO 3aBUCHMOCTH OT | METOJHYECKOM
BO3MOXHBIX cpep uX | pe3ysibTaTtoB THUIIA IPOEKTA), | ¥ UHOH B

NPUMEHEHNS;
MPe/ICTaBICHUH
myOIMIHO
pe3yJIbTaToB
MpoeKTa (MU
OTZAEJBHBIX €T0
9TarnoB) B hopme
OTYETOB, CTAaTEH,
BBICTYIIJICHUH Ha
Hay4JHO-
MIPaKTHYECKUX
CceMUHapax u
KOH(EpCHIIUSX;

TpoeKTa (WITu
OTZAEJBHBIX €TO
9TarnoB) B hopme
OTYETOB, CTaTEeH,
BBICTYIIJICHUH Ha
HayJHO-
MPaKTUIECKUX
CEeMHHapax U
KOH(pepeHIusX;
TIOMCKE BO3MO>KHBIX
myTel (AIrOpUTMOB)
BHEJIPEHUS B
HPaKTHKY

OKHJJAEMBIX
pe3yJIbTaTOB |
BO3MOJKHBIX
cdep ux
NPUMEHEHHS;
Npe/ICTaBICHUH
myOIUIHO
pe3yJIbTaToB
MpoeKTa (WiIu
OTZAEJBHBIX €TO0
JTaIoB) B
(hopMme 0TIETOB,
crarei,

3aBUCHMOCTH OT
THUTIA TIPOCKTA),
OKHJAEMBIX
pe3yNbTaTOB |
BO3MOKHBIX
chep ux
NPUMEHEHHUS;
Npe/ICTaBICHUH
myOINIHO
pe3yJIbTaToB
mpoekTa (Wi
OTAEJBHBIX €TO
JTaIoB) B

MOMCKE BO3MOXKHBIX | PE3YNIBTaTOB MPOEKTa | BBHICTYIJICHUH (opme 0TUETOB,
myTeit (anropuTMOB) | (WJIM OCYIIECTBIISET Ha HAy4YHO- CTaTe,
BHEJIPEHUS B €ro BHEJpEHHE). MNPaKTHYECKUX BBICTYIUICHU I
HPaKTHKY CeMUHapax u Ha HAy4YHO-
pe3ysbTaToB KOH(pEpeHIUAX; | MPAKTUUECKHUX
npoekTa (Hiu MIOUCKE BO3- | CEMHHapax U
OCYIIECTBIISIET €TO MOXXHBIX MyTel | KoH(DepeHIHsX;
BHE/IPEHHUE). (anropuT™MOB) IIOMCKE BO3-
BHEJ[PEHUS B | MOXKHBIX ITyTEH
NPakTUKy  pe- | (aIropuTMoB)
3yJIbTaTOB TIPO- | BHEAPCHUS B
exkta (WM OCy- | IPaKTHKy  pe-
IIECTBIISIET €r0 | 3yJAbTAaTOB IPO-
BHE/IPEHHUE). exTa (uwiu ocy-
IIECTBISIET  €ro
BHEJ[PEHUE).
He Nwmeetcsa IIponemonctpup | IlponemoncTpu
NPOJEMOHCTPUPOBAH | MUHMMAJILHBIH HA0Op | OBaHBEI 0a30BbIE | POBAHBI HABBIKH
bl 0a30BbIC HABBIKK HaBBIKOB JIJIS HaBbIKH NIPU IPU pEeLICHUH
(opmupoBaHUs pemeHust pelnIeHnn HECTaHIAPTHBIX
IaHa-Tpaduka CTaH/ApPTHBIX 33714 C | CTAHAAPTHBIX 3am1a4
peann3aiyy MPoeKTa | HEKOTOPBIMH 3a1a4 (hopmupoBaHUS
B IIEJIOM U ITaHa HeJ0YeTaMu ¢opmupoBaHus | mIaHa-rpaduka
KOHTPOJIS €T0 (hopmupoBanus miaHa-Tpaduka | peanu3aiu
BBINTOJTHEHUS; iaHa-rpaduka peannzanyun MIPOEKTA B
OpraHM3aliyd U peanu3aniy IpoeKTa | MPOeKTa B LEJIOM H IIJIaHa
KOOpJMHAIINT B 1I€JIOM U IIaHa LIEJIOM U IIJIaHa | KOHTPOJIS €ro
paboThl y4aCTHUKOB | KOHTPOJISI €0 KOHTPOJISI €ro BBITIOJTHEHHUSI;
NPOEKTa, BBITIOJTHEHHUSI; BBITIOJTHEHHUSI; OpraHM3aliy U
KOHCTPYKTUBHOTO OpraHM3aliy U OpraHM3aliyi M | KOOPAWHALUH
HPEO0JICHUS KOODJMHAIINU KOOpPJHHAIINT paboTsl
BO3HUKAIOIINX paboTHI YIaCTHHKOB | paboOThI YYaCTHHKOB

O1eHOYHOE
CPEICTBO
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ITnanupyemsie pe-

YpoBeHb OCBOCHHUS

O1eHOYHOE

3yJIBTaTHl OCBOCHUS CPEICTBO
HEYIOBJIECTBOPUTEIFHO | YIOBIETBOPUTEIHHO
KOMIETEHITNH (MH- N - XOPOIIIo OTIIYHO
(MUHHMAaITLHBIA HE (MUHUMAITEHBIH, TTO- o N
JIUKATOPbI TOCTHKE- o (cpenHmit) (BBICOKHIA)
JIOCTUTHYT) POTOBBII)
HUSI KOMIICTCHITHH)
pasHoTIacHii 1 MIPOCKTA, YYaCTHHKOB MIPOCKTA,
KOH(IINKTOB, KOHCTPYKTUBHOTO MIPOCKTA, KOHCTPYKTHBHO
obecrieueHns TIPEOIOTICHHS KOHCTPYKTUBHO | TO MPEOIOJICHHS
PpaboThl KOMaH/IbI BO3HHUKAIOIINX T0 MPEOJIOJICHUS] | BOZHUKAIOLIUX
HEOOXOTUMBIMU pasHoriacuii u BO3HHUKAIOIIHNX pasHoriacuii u
pecypcamy; KOH(JIUKTOB, pasHoriacuii u KOH(JIUKTOB,
BUJICHUSI 00pa3a obecrnieueHnst paboThl | KOH(IMKTOB, obecrieueHust
pe3ynbrara u KOMaH bl obecrieueHust paboTsl
TUIAHUPOBATH HEOOXOTUMBIMU paboThI KOMaH/Ibl
MOCJIEIOBATEIEHOCT | pecypcamu; KOMAaH[IBI HEOOXOTUMBIMHU
b IIATOB JUIA BUCHHUS 00paza HEOOXOTUMBIMH | pecypcamu;
JOCTIDKEHUS pe3yibTaTta u pecypcamy; BUACHHUSA 00paza
JAHHOTO pe3yibTaTa | IUIAHHPOBATH BUCHHUA oOpa3a | pe3yJibrara H
MOCJIEIOBATENEHOCTE | pe3ynbTaTa i TUTAHUPOBATH
T1aroB IJIst TUTAHUPOBATH TIOCJIeIOBATENb
JIOCTHXKEHUS IAaHHOTO | MOCJIEJIOBATENbH | HOCTh IIaroB
pe3yibTarta OCTb IIIATOB JIs | JUIs
JIOCTIDKEHUS JIOCTHXKEHUSI
JTAaHHOTO JTAHHOTO
pe3ynbTarta pe3yibTara
YK-3. CnocoOeH OpraHu30BBIBATh M PYKOBOIUTH PabOTOM KOMaH/IbI, BHIPaOAThIBask KOMAaHIHYIO CTPATETHIO IS
JTOCTH)KEHUS TIOCTABIICHHON IENN
YK -3.1. IIpu pemenun IIponemonctpupoBan | IIponemonctpup | [IpomemoncTpu | Bompockl
BripabateiBaet CTaHIAPTHHIX 3a7ad | Bl OCHOBHBIC YMEHUs, | OBAaHEI BCE POBaHEI BCe JUTSI TIpOBe-
CTpaTeTHIo HE peIIeHBI THTIOBEIE OCHOBHEIE OCHOBHEIE JICHUS 3a4e-
COTPYOHHMYECTBA I | MIPOJEMOHCTPUPOBAH | 3amadu YMEHHUS, YMEHHUS, Ta
Ha €€ OCHOBE bl OCHOBHBIC YMEHHS | TUITAHUPOBAHUS perIeHs! Bce perIeHs! Bce 3a/1aHUs
OpraHu3yeT padoTy | U MMEIH MECTO KOMaHIHOH paboThI, | OCHOBHBIC OCHOBHEIE JUTSI TIpOBe-
KOMaH/IbI AJIs1 rpyObIe OMUOKH pacnpezaeneHus 3a/1a4u ¢ 3a/1a4u ¢ JICHUS 3a4e-
JIOCTHXKEHUS TUTAHUPOBAHHUS MOpYyYEHUH U HETPYOBIMHU OTJCITEHBIMU Ta
MOCTaBJIEHHON KOMaH/THOH pa0boThl, | NeNerupoBaHus omuoOKaMmu, HECYIECTBEHH | YCTHBIN
LeJTH. pacnpenaeneHus MOJIHOMOYMH YiIeHaM | TUIAHUPOBAHHS BIMH orIpoc,
VK-3.4. Ilpeasuaut | nopydeHuit u KOMAaH/Ibl, KOMaHJHOHU HEJ0YETaMH, pedepar,
pe3ynbTaThl JIeJIeTUPOBAHUS OpraHu3aIu paborsl, IUIAHUPOBAHUSA | KOHTPOJIb-
(mocnencTBus) Kak TTOJITHOMOYHIA 00CyXIeHUs pacripenieieHusl | KOMaHIHOM Hast paboTa,
JUYHBIX, TAK U YIIeHaM KOMAaH/IBI, Pa3IUYHBIX HIeH u MOPYYCHUH U paboTHI, TECT
KOJIJICKTHBHBIX OpTaHU3AIIH MHCHHH, IPEIBUACTh | IEIETHPOBAaHUS | pacHpeneCHUs
JIeHCTBUM. 00CyXIeHUs pe3yNbTaThI TIOJIHOMOYU I MOPY4YEHHUN U
VK-3.5. IlnanupyeT | pa3iudHbIX UOEH U (TmocencTBuUs) Kak YJIeHaM JIeIIETUPOBAHUS
KOMaHJIHYIO MHEHUH, JIMYHBIX, TAK U KOMAaH/IbI, TOJTHOMOYHU A
pabory, MpeIBUIET KOJIJIEKTHBHBIX OopraHu3aIu YJIeHaM
pacnpenenser pe3ybTaThI JIelCTBUI obcyxieHus KOMAaH/Ibl,
MOpYYEHHUS U (mocnencTBus) Kak Pa3TUYHBIX OpraHu3aIu
JIeNIeTUpyeT JIUYHBIX, TaK U uaei U MHEHUH, | 00CYXKIeHUs
MIOJIHOMOYUS KOJUIEKTUBHBIX MpPEeIBUIIETh Pa3TUYHBIX
yJIeHaM KOMaH/IbI. IEUCTBUMI pe3yabTaTh HJICH M MHCHMH,
Opranmsyet (mocencTBus) PEIBUICTD
oOcyxaeHne KaK JIMYHBIX, Pe3yIbTATHI
Pa3IMYIHBIX UCH U TaK u (mocrencTBu)
MHCHHH. KOJUICKTHBHBIX KaK JIMYHBIX,
nercTBHi TaK 1
KOJIJIEKTHBHBIX
JecTBuit
He Nmeercs IIponemoncrpup | IlponemoncTpu
MPOJEMOHCTPUPOBAH | MHHAMAIILHBIA HA0Op | OBaHBI 0A30BBIC | POBAHBI HABBIKH
bl 0a30BBIC HABBIKH HABBIKOB pa3pabOTKK | HAaBBIKU pa3paboTku
pa3paboTku CTpaTeruu pa3paboTku CTpaTeruu
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ITnanupyemsie pe-

3yJIbTaThl OCBOCHHS
KOMITETEHITUH (MH-
JIMKATOPBI JOCTHXKE-
HUSI KOMIICTCHITHH)

YpoBeHb OCBOCHHUS OueHouHoE
CPeACTBO
HEY/IOBJICTBOPUTENBHO | YJIOBJIETBOPUTEIHHO
N - XOPOIIIo OTIIMYHO
(MUHHMAaITLHBIA HE (MUHUMAITEHBIH, TTO- o N
N (cpenHmit) (BBICOKHTA)
JIOCTUTHYT) POTOBBII)
cTpareruu COTPYJHUYECTBA U HA | CTpATeruu COTPYIHUYECTB
COTPYJHUYECTBA U ee OCHOBE COTPYJHHUYECTBA | a U Ha ee
Ha ee OCHOBE opraHu3alu Y Ha ee OCHOBE OCHOBE
OpraHU3aIIH PpaboTh KOMaH/IBI OpraHu3aIH OpraHu3aIIH
PpaboThl KOMaH/IBI JUTSL IOCTHIKCHHUS paboThI paboTsI

JJIA JOCTUKCHUA
MOCTaBJICHHOM LICIH.

MOCTaBJICHHOH LIEIH

KOMaH/IbI JUIS
JIOCTHIKEHHUS
MOCTaBJICHHOM
LeJIH

KOMaH/IbI JUJISt
JIOCTHIKEHHUS
MOCTaBJICHHOM
LeIH

7.3 TunoBble KOHTPOJIbHbIE 3aJaHHUS WJIM HHbIE MaTepHAJIbl, He00XO0-
AUMBbIe JIJIsl OLEHKN 3HAHWA, YMeHMii, HABBIKOB, XapaKTEePHU3YIOIIHUX 3TANbI
popmupoBanus komnereHuuii B mpouecce ocsoenus OIIOII BO

Kommnerenuusi: Cnoco0eH ynpapjsiTb IPOEKTOM Ha BCeX JITamax ero
s)ku3HeHHoro mukiaa (YK-2).

Bonpocwt 01a ycmnozo onpoca (npugedenvt npumeput)

1. OO6mee mnoHsTHE, NPUHIMNBI W (GYHKUUU yrpaBieHus. OCOOEHHOCTH
yIpaBJICHUS 3€MEIbHBIMU PECypCaMHu.
2. CrpykTypa ynpasieHus. MeTopl ynpaBieHusl.
3. CymHoCTh IPOEKTa M YIPABICHUS MPOEKTaMU. YIIpaBICHUE MPOEKTaMU U
TPaIUIIMOHHBI MEHEKMEHT: CXOJICTBA U Pa3ITUUHsI
4. MexayHapoJHble CTaHIApThl M cepTUdUKanus B 00JACTH yNPABICHUS

IIPOEKTAMM.

5. IIpoekT kak 0OBEKT yIpaBJICHHUS.
6. Iloacucremsl n GyHKIIMU yrnpaBieHus mpoektamu. Knaccudukanus mpo-

7. BHewHss 1 BHYTpEeHHSS Cpejia MPOEKTa.

8. Cucrema B3aMOOTHOIICHHH Y4aCTHUKOB IIPOEKTA.
9. Merobl ynpaBlieHUs! IPOEKTaMU.

CTH.
15.
16.

HAHCHUPOBAHUS UHBECTULIMOHHBIX MTPOEKTOB
17. Meroauueckue acnekTbl OUEHKH 3(P(PEKTUBHOCTH WHBECTHIIMOHHBIX IPO-

CKTOB

Knaccudukanus u cTpykTypa MHBECTULIUN.
[TonsiTne M KIaccupukanyss UTHBECTULMOHHBIX MPOEKTOB. McTouHnku u-

®a3pl xu3HEeHHOTO nKKIIa. [IpensinBecTuinOHHAS (a3a
. IlogroroBka 6u3HeC-IJIaHa MPOEKTA
. XapaKkTepuCTUKA CTPYKTYpP YIPABJICHUS IPOECKTaAMU.
. IIpOEKTHO-OPUEHTUPOBAHHAS CUCTEMA YIIPABIICHUS

DKOHOMHUYECKAs] CYIIHOCTh WHBECTULWNA M WHBECTUIMOHHOMN IEATEIBHO-
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18. Pa3pabotka YcraBa npoekta. OCHOBHBIE pE3yJIbTaThI MIPoLIEecca.

19. TlpennochlIku UHUIIMALIMK MPOEKTA: OU3HEC-TIJIaH, COIVIAllIeHUEe, KOHTPAKT.

20. OrpanuyeHus U JTOMYIICHUS MMPOEKTA.

21. CocraB m1aHa ynpasjieHus: TpOeKTOM. ba3zoBblil 1 TeKyIue MIaHbl.

22. PyKOBOJICTBO U yIpaBJEHUE UCIOJHEHUEM MpoekTa. OCOOCHHOCTH WHTE-
rpaiuu padoT B MATPUYHBIX CTPYKTYypax.

23. YmnpaBlieHUE€ 3HAHUSIMU IIPOEKTA.

24. VaTerpupoBaHHOE YIIpaBICHUE U3MEHEHUSIMU. 3aKPBITHE MPOEKTa Win (a-
3bI.

25. IlnanupoBaHue ympaBlIeHUs COACP)KaHUEM MTPOCKTA.

26. Cozmanue uepapXW4yecKod CTPYKTYphl paboT mpoekta. KoHTposb coaep-
KAHUS.

27. TlnanupoBaHue yNpaBICHUS PACITUCAHUEM MTPOCKTA.

28. OmpeneneHue onepanuii ¥ UX MOCAEA0BATSILHOCTH

29. Orenka IATENLHOCTH oreparuii Paspabotka pacrmcanms. KoHTpoub
pacrycaHus

30. IlmanupoBaHue yMpaBICHUS CTOMMOCTBHIO TpoekTa. OIeHKa CTOMMOCTH
IIPOCKTA.

31. Ompenenenue Or0MKETa MPOCKTA.

32. KoHTpoab CTOMMOCTH MPOEKTa

33. IlnanupoBaHue ympaBlIeHUs peCypcaMmu MPOEKTa

34. Ouenka pecypcoB oneparuii mpoekra. [IprnodpeTeHue pecypcos.

35. Omnepainuu MpoeKTa, OIlEHKa PECYPCOB U IITUTEIBLHOCTD OTNEepaIuii.

36. Opranuzaius 3aBepileHrs MPOEKTa, OTYETHI O XOJ€ peaan3aluu MPOeKTa

37. IlnanupoBaHue yIpaBJIeHUEM Ka4yeCTBOM IIPOEKTA.

38. Vnpasnenue kauecTBoM npoekta. KoHTposs kauecTBa

39. [InanmpoBaHue yrpaBIeHUS 3aKyTIKaMH MPOEKTA.

40. IIpoBenenwe 3aKynoK M0 MPoeKTy. KOHTPOIb 3aKyIOK IO MPOEKTY.

41. YmopaBieHue CpoKaMH IIPOEKTa, pa3paboTka pabodero riaHa-Tpaduka
KOHTPOJISI UCTIOJTHEHHSI KOHTPAKTHBIX 00S3aTEIHCTB.

Temwt pegpepamos (npugedernvt npumeput)

[IpakTrka npUMEeHEHUsI IPOEKTHOTO yIIPaBJICHUS.

[IpakTrka mpUMEeHEHHS MPOEKTHOTO yIpaBieHus Ha npeanpustusx ATIK.
Oco0eHHOCTH CUCTEMBI TPOEKTHOTO (DUHAHCHUPOBAHUSA B PA3BUTHIX CTpa-

W

Hax.
Bunp! u kinaccudukaiys npoeKToB

MecTo 1 poJib MPOEKTOB

[IpoeKTHO OPUEHTUPOBAHHOE YTIPABIICHHUE.

VYrpaBiienue rocyaapCTBEHHBIMHU 1IEJIEBBIMU ITPOTPAMMaMHU.
VYrpaBiieHre NpOeKTaMU B TOCYAapCTBEHHO-4YaCTHOM MapTHEPCTBE.
JKU3HEHHBIN [IUKIT TPOEKTA.

10 OpranuzaiiioHHasi CTpyKTypa IpoeKTa

11. TlpaBoBo€e oOecTieueHrne yIIpaBiICHUS MPOSKTaAMH.

12. OcobOeHHOCTH yTpaBieHNs WHHOBAIIMOHHBIMU TIPOSKTAMH.

©ooNo A
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13. IlpuMeHUMOCTh CTaHAAPTOB MPOSKTHOTO YMPABICHUS] B POCCUUCKHUX YCIIO-
BUSIX.

14. KpaTtkast ©uCTOpHs IPOEKTHOTO YIIPABJICHUS 332 PYyOSKOM.

15. Kpartkas uctopusi IpoeKTHOTrO yrpapyieHus: B Poccum.

16. ITpoGaembl BxoxkaeHUus: Poccun B MUpOBOE COOOIIIECTBO YIIPABICHHS MTPOCK-
TOM.

Bonpocwt 012 konmpoavnoi padomot (npueedenvl npumeput)
[IpuBenute onpeneneHue KaATETOPUU KIIPOCKT.
KakoBbI XapaKTepUCTUKH MMOHATUS ITPOCKT»?
JlaiiTe onpeneseHue yIpaBlIeHUIO POEKTaMU.
HazoBuTe 0cOOEHHOCTH yHpaBieHUs IPOEKTaMHU.
UTo Takoe KOHLEMIUS TPOEKTa?
Moskete 11 Bbl naTh onpejeneHue MOHSATUIO «IIPOrpaMmay | MPUBECTU
IpUMEPBI TPOrpamm?
B ueM oTinums nporpamm u npoektoB? Kak oHU CBsI3aHBI MEXKIY COO0i?
Yro Takoe ynpaBlieHUE IPOECKTaMu?
9. Uem omnMuaroTcs CTaHAAPTHI, OTHOCALIUECH K CyOBEeKTaM U K OOBEeKTam
yIIpaBJIeHUA?
10. KakoBbl OCHOBHBIE MEXJyHapOJHble MpodecCHOHATbHbIE OpPraHU3aluU B
obnactu YII?
11. Moxere nu Bbl oxapakTepu3oBaTh TPYyMIy CTAaHAAPTOB, MPUMEHUMBIX K
OTJICIbHBIM OOBEKTaM YIIpaBJICHUS?
12. Oxapaktepusyiite CcTaHAapTbl, NPUMEHHUMbIE K CHCTEME MPOEKTHOTO
yIpaBJIeHUS B OPTaHU3ALINH.
13. Kak u ;s 9ero oCyIIecTBIsSETCS MEXKIyHapoaHas ceprudukanus B o0a-
CTH YIpaBJIEHUS IPOECKTaMuU?
14. JlaitTe kmaccuduKaIuioo MpoeKTOB.
15. Kakwue noacuctembl MPOEKTHOTO YMHpPaBJICHUs CYHIECTBYIOT? OxapakTepu-
3yUTE UX.
16. Yro Takoe MuccHs TIPOEKTa?
17. KakoBbl ympapisieMble napameTpbl npoekta? B dem 3akirodaeTcss Cynl-
HOCTb CTPYKTypH3aluH (I€KOMIO3UIIUN)?
18. KakoBbl OCHOBHBIE (DYHKIIMHU YIIPABICHUS IPOSKTOM?
19. B dgewm 3akitouaeTcs CymHOCTh CXEM MPOEKTHOTO YIIPABICHHUS ?
20. IIpuBeauTte mpuMepsl MPOEKTa B MPOU3BOJICTBEHHON (pUpMe, KOTOPHIN SIB-
JSIeTCSI OAHOBPEMEHHO:
a. JOJTOCPOYHBIM U CTPOUTEIHHBIM;
b. BHYTpeHHUM M HAYYHO-HCCIIEIOBATEIBCKUM;
C. HOBAaTOPCKUM U MOHOIIPOEKTOM.
21. TlpuBenuTte mpuMephl MPOEKTA, OCYLIECTBISEMOrO IO 3aKa3zy MAIPHUH He-
OOJBIIOr0 TOpoa, KOTOPBIN SBIISIETCS OJJHOBPEMEHHO:
d. HETEeXHUYECKUM U MYJIbTUIIPOEKTOM;
b. WHHOBAIIMOHHBIM M CTPOUTEIHHBIM.

22. HCpC‘II’ICJ’II/ITC OCHOBHBIE€ DJIEMEHTBHI OJIFDKHETO U AAJIBHETO OKPYKCHUA
14
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IIPOEKTOB.

23. Kak cBs3aHa cdepa n1eaTeabHOCTH MIPOeKTa ¢ ero okpyxenuem? llpusenu-
TE€ IPUMEPHI CBA3H.

24. IlpencraBbre ceOe, yTo BaM npeiokuiu BO3riaaBUTh MIPOEKT IO U3MEHE-
HUIO CHCTEMbl IPEMUPOBAHMS NEPCOHATIA KOHIUTEPCKOro nexa (padpuxu.
Kakue sneMeHThl BHYTPEHHETO OKpYKeHUsi OynyT BO3JEHCTBOBAaTh Haubo-
JIe€ UHTEHCUBHO?

25. Ilepeuncante METOIBI MCCIEIOBAHUS MPOEKTHOM Cpeibl U JailiTe UM Xa-
PaKTEepUCTHUKY.

26. Bce mm ¢a3pl mpoekTa SBISIOTCS 00s3aTENbHBIMU (HEOOXOAUMBIMU)?
HazoBute u oxapakrepusyiite ctaauu v (as3bl )KU3HEHHOTO [IUKJIA POEKTA.

27. Yto BXOAWT B MOHATHE MPEABIHBECTUIIMOHHBIX UCCIICOBAHUIA?

28. Kak BpIOMpaeTcs y4acTOK MOJ CTPOUTEIBCTBO 0OBEKTOB?

29. Kakue ciennanucTsl y4acTBYIOT B pa3paboTke mpoekra?

30. B uewm 3akirogaetcs npeaHazHaueHue TOO?

31. Ha3zoBuTe OCHOBHBIE TEXHUKO-DKOHOMUYECKHE I10Ka3aTeId B paMKax
T30.

32. B dewm 3akitogaercs npeaHasHaueHue Ou3Hec-tuiaHa? Ha3oBuTe OCHOBHBIE
paszesbl B XO/1€ COCTABIIECHUS JOKYMEHTA.

33. Kakas unpopmaius o npoeKkTe NoJIEKUT COIIaCOBAaHUIO?

34. KaxoBbl OCHOBHBIE JaHHbIC U TPEOOBAHUS OTPAXKAIOTCS B 3aJlaHUU HA MPO-
eKTUPOBaHUE OOBEKTOB?

35. Kakume marepuanbl mpenocTaBiseT 3aKa3udWK IpH Iepenadye 3alaHus Ha
POEKTUPOBAHUE?

36. B uem cnenuduka skcrneptusbl npoektoB? [lo ubeil MHUIIMATHBE MPOBO-
JUTCS SKCIIEpTU3a NpoeKTa’?

37. KakoBo 3Hau€HuE MHBECTULIMHA HA MAaKpPO- U MUKPOYpPOBHE?

38. B uem 3akiroyaeTcs 3KOHOMHUYECKAsi CyIHOCTh MHBECTULIMN U NHBECTULU-
OHHOU NesATENbHOCTH?

39. Yem oTiIMYArOTCSl MHBECTULIMU OT KalUTAJIOBIOKEHUN?

40. Oxapaktepu3yiTe CyObeKThl U 00bEKThI MHBECTUIIMOHHOM JACATEILHOCTH.

41. Ilo xakuM npu3HaKaM KJIaCCUPUIIUPYIOTCSI HHBECTULIUN ?

42. JlaiiTe KpaTKyr0 XapaKTepUCTUKY OCHOBHBIM BH1aM UHBECTHUIUH.

43. Kakue CymecTBYIOT BUIbI CTPYKTYP KaUTAIbHBIX BJIOKEHUI?

44. Yrto cnemyeT MOHUMATh O] TEXHOJOTHMYECKOW CTPYKTYpPOH KamUTaJIbHBIX
BJIO’KEHHI?

45. Yto Takoe npoekTHoe (huHaHncupoBanue? Kakue crnocoObl mpoeKkTHOTO (u-
HAaHCUPOBAHMS CYIIECTBYIOT?

46. B uem 3akiro4aroTCs MPEeUMYILIECTBA U HEJIOCTATKH MPOEKTHOTO (PUHAHCHU-
poBaHus?

47. Kakue Buabl 3¢ (PEKTUBHOCTH MHBECTUIIMOHHOTO MPOEKTa PEKOMEHAYETCS
OLICHMBAaTh B METOAMYECKUX PEKOMEHAALHUAX MO OIeHKE 3PPEKTUBHOCTH
WHBECTUIIMOHHBIX TIPOEKTOB?

48. OxapakTepusyiTe KaTeropum «kommepueckas 3((EKTHBHOCTHY, «Or0j-

*eTHast 3PHEKTUBHOCTHY U «001IeCTBEHHAS 3 (DEKTUBHOCTHY MPOEKTA.
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49. UTo NOHMMAIOT MOJ JUCKOHTUPOBAHUEM JIEHEKHBIX TOTOKOB?

50. JlaliTe XapaKTEpUCTUKY KPUTEPUSIM U METOJaM OIEHKH 3()PEeKTUBHOCTU
WHBECTULIMOHHOTO IIPOEKTA.

51. B dyem oTinumMe AMHAMHYECKHUX METOJOB OLICHKU 3(P(HEKTUBHOCTH WHBE-
CTUIMOHHBIX IPOEKTOB OT CTATUYECKUX METOOB?

52. Kakue meToapl o1eHKH 3(PGHEeKTUBHOCTU MHBECTUIIMOHHBIX MPOEKTOB OTHO-
CATCS K IMHAMUYECKUM METOo1am?

53. Yewm ompenensercs CTOUMOCTh MPOEKTa?

54. [aiiTe onpeneneHrue KaTeropusaM «0I0KET U «CMeTay MpoeKTa?

55. KakoBa cBs3b Mex1y OIOIKETOM U CMETON IpoeKTa’?

56. JlaiiTe onpeneneHne KaTeropiuu «O0r0IKeTUPOBAHUE.

57. Ot 4gero 3aBUCHT (popma MpeacTaBICHUs Ol IKETOB.

58. Ilepeuncnute TUMbl OIOIKETOB B 3aBUCUMOCTH OT CTaJHH >KU3HEHHOTO
UKJIA.

59. HazoBuTe OCHOBHYIO 11€JIb KOHTPOJIS TPOEKTA.

60. Kakue TpeboBaHUs IPEABABISIOTCS K CHCTEME KOHTPOJISI MpOeKTa?

Bomnpocs! k 3auery

Oo111ee NoHATHE, TPUHIUIIBI U (GYHKIIUU YIIPABICHHUS.
OcoOeHHOCTH yTpaBJeHHs 3€MEJIbHBIMU PECypCaMu.
MeTob1 yrpaBieHus! IPOEKTaMU.
CyIIHOCTb MPOEKTA U YIPABICHUS MPOSKTaMH
5. YmpaBienue nmpoekTaMy M TPaJAWLMOHHBIA MEHEIKMEHT: CXOJCTBa M pa3-
JNYUSL.
5. MexayHapoiHble CTaHIAPThl U CePTU(PUKALIMS B 0O0JACTH YIPABJICHUS MPO-
eKTaMH.
6. Iloacucremsl U GQYHKIHUU YIPABICHUS MPOEKTAMH.
7. Knaccudukanusi IpoeKToB.
8. BHemHss ¥ BHYTpEHHSS Cpe/ia POEKTa.
9. ®a3kl )xu3HeHHOTO 1MKIA. [IpenbiHBecTUIMONHAs (a3a
10.IToaroroBka Ou3HEC-IIIaHA MTPOCKTA.
11.XapakrepucTuka CTpYKTYyp YIPABICHUS TPOCKTAMHU
12.TIpoeKTHO-OpUEHTUPOBAHHASI CUCTEMA YITPABJICHHUSI.
13.OkoHOMMUECKAs CYIIHOCTh MHBECTULIMN U MHBECTULIMOHHON JAESITEIbHOCTH.
14 Knaccudukanus u CTpyKTypa HHBECTULIUN.
15.TlonsiTue u knaccuduKaIus HHBECTUIIMOHHBIX TPOEKTOB.
16.Vctounmnky puHAHCHPOBAHUS MHBECTHIIMOHHBIX MPOCKTOB
17.Meronuueckue aceKThl OUEHKH 3P(PEKTUBHOCTH UHBECTUIIMOHHBIX MPOEK-
TOB.
18.Pa3paboTka 1 BHEApEHNE HHHOBALIMOHHBIX MPOeKTOB B AITK
19.Tlpuopuretsl rocyaapcTsa B cepe HHHOBAIMOHHOTO MPOSKTUPOBAHUS
20.[TmannpoBaHre MHHOBAITMOHHBIX TPOEKTOB
21.Pa3pabotka ¥YcraBa npoekta. OCHOBHBIE Pe3yJIbTaThl IIpoLIEcca.

e
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22.11pennochlIki MHUIUAIAN TPOEKTA: OM3HEC-TIJIaH, COTIAleHne, KOHTPAKT.

23.0rpaHudeHust U JOIMYIICHUS MTPOSKTA.

24.CocraB miaHa yrpaBJieHHsI IPOSKTOM. ba3oBbIi U TEKyIIKe TUTaHbI.

25.0c00eHHOCTH UHTErpaIuy padoT B MATPUIHBIX CTPYKTYpax.

26.YnpaBieHrue 3HaHUSAMH TIPOCKTA.

27 .VIaTerpupoBaHHOE YIIPABJICHUE U3MEHEHUAMU. 3aKPBITHE MPOeKTa WiH ¢a-
3BI.

28.I1nanupoBanue ynpaBieHUs COACPKAHUEM MPOCKTA.

29.Co3naHne uepapxudeckoil CTPYKTyphl paboT npoekta. KoHTpois comepxa-
HUSL.

30.IlnanupoBanue ynpapieHUs pacCIUCaHUEM MTPOCKTA.

31.Omnpenenenue onepanuii U UX MOCIEAOBATEILHOCTH

32.01eHKa JUIMTENLHOCTH oreparuii Paspadotka pacnucanusi. KoHTpois pac-
TTUCAHUS

33.[1nannpoBanue ympaBleHUS CTOMMOCTBIO TpoekTa. OIeHKa CTOMMOCTH
IPOEKTA.

34.0OmnpeneneHue Or0KETa MPOCKTA.

35.KoHTpoas cTomMocTH poeKTa

36.[1nmannpoBanue ynpaBlieHUs pecypcaMu MPOeKTa

37.01eHKa pecypcoB ornepanuii mpoekTa. [Ipuodperenne pecypcos.

38.0mnepanun MpOEKTa, OLIEHKA PECYPCOB U JUTUTEIILHOCTh OTIEPAIIHA.

39.1lnanupoBanue ynpapieHUEM KaueCTBOM MTPOCKTA.

40.YnpaBiieHue kauecTBOM IMpoekTa. KoHTposb KadecTBa.

41.TlnanupoBaHue yrnpaBleHUs 3aKyITKaMH MPOEKTA.

42.TlpoBenieHue 3aKyMOK MO MPOEKTY.

3aoanus (npakmuueckue 3a0aHus 01 NPOBeOeHUs 3a4ema)

3aoanue 1. llpennpusitue paccMaTpUBaeT WHBECTULUOHHBIA MPOEKT MpHU
OCYIIECTBIICHUH 3€MJICYCTPOUTENBHBIX PaboT, KOTOPBIN MpernoaaraeT eIMHOBpe-
MEHHBIEC KallMTaIbHBIE BIOXKEHUSA B cyMMe 45 MiH. py0. [leHeKHbIe MOCTYIUICHUS
MPEAYCMaTPUBAIOTCS B TEUEHHUE YETHIPEX JIET B CIEIYIOUIMX pa3Mepax: 12 MulH.
py0., 15 mmH. py0., 18 MuH. py0., 18 muH. py0. HukHAS rpaHuiia CTaBKH JUCKOH-
tupoBanus — 10 %, BepxHsa rpanuna — 15 %. Haiitu 3HaueHne BHYTpEHHEN HOP-
MBI JIOXOJTHOCTH.

3aoanue 2. Ha ocHOBe OW3HEcC-TUIaHA YCTAHOBJICHO, YTO JIJIS peaM3aIluu
IIPOEKTa MPHU OCYIICCTBICHUU 3eMJICYCTPOUTEIIBHBIX padOT TPeOYIOTCS WHBECTH-
1Y (KanmuTajaoBIOKEeHUs) B pazMepe 80 MiIH. pyo.

YucTeie JeHEXHBIC MPUTOKK (YHCTasl MPHUOBUTH TUTFOC aMOPTH3AIOHHBIE
OTUHMCIICHUS) TIO TOJaM cocTaBwiM (MiH. py0.) 1-if rox — 40, 2-ii rox — 45, 3-# rox
— 50, 4-ii rox — 45. CraBka auckonTa coctasisieT 3 %. Ha ocHoBe pacuera oOrie-
MPUHATHIX TMOKa3aTelel (YUCTOro MUCKOHTUPOBAHHOTO J0X0J1a, MHICKCA JOXOJ-
HOCTH, CPOKa OKYIaeMOCTH) C/IeJIaliTe BHIBOJ 00 SKOHOMHUYECKOH 11eJIeCO00pa3HO-

CTH pCajin3allvu AAHHOI'O ITPOCKTA.
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3aoanue 3. PykoBOACTBO MpEANPUITHS COOMpPAETCS BHEAPUTH HOBYIO Ma-
LIMHY, KOTOPAasl BBIMOJIHSIET ONEPALNH, IPOU3BOAUMBIE B HACTOSAILIEE BPEMS BpyU-
Hy10. MalnHa BMECTE C YCTAHOBKOW CTOUT 5 THIC. AOJIJI. CO CPOKOM JKCILTyaTalluH
5 JIeT ¥ HYJICBOM JMKBUIAIIMOHHON cTOMMOCTHIO. [10 oreHkaM (puHaHCOBOTO OT/IE-
Ja TpEeAnpUsTUs, BHEIPEHUE MAIUHBI MO3BOJIUT OOECIEUUTh OMOJHUTEIbHBIN
BX0JHOM NOoTOK AeHer 1800 goyut. Ha yeTBepTOM roay sKCIuTyaTallid MalivHe 1o-
Tpebyercss peMoHT ctouMocThio 300 momt. OmnpenenauTh CTOMMOCTH KamuTaia
NPEANPUSATHUS.

3aoanue 4. ]Ins peanuszanuu OM3HEC-TUIaHA NPU OCYIIECTBICHUM 3€MJle-
YCTPOUTEIBHBIX PA0OT B CEMLCKOXO03UCTBEHHON OpraHu3anuu TpedyroTcs 50 miH
py0. cTouHnkoM ux pUHAHCUPOBAHHUS SIBJISIETCS TOJITOCPOUHBIM KPEIUT, TOA0Bas
MPOIICHTHAs CTaBKa Mo KoTopoMy coctaBiseT 25 %. Ilocne peanuszanuu Ou3HEC-
IJlaHa JIEHEKHbIE MOTOKU IO TojaM (Yucras NpuObLIb IUIIOC aMOPTHU3ALMOHHbBIE
OTUHUCIIEHUs) cocTaBmWIM: 2-i roa — 20 muiH py0.; 2-1 roa — 25 miH pyo.; 3-i roa —
23 miaH py0.; 4-it ron — 21 maH py6. Tpedyercst onpeaenuTh 11e1eco00pa3HOCTh
peanu3auuy OM3HEcC-TJIaHAa HAa OCHOBE pacdeTa BHYTPEHHEW HOPMbI PeHTaOeIbHO-
ctu (moxoanoctu) BH/I. B pacuerax npuHSTH CTaBKy JUCKOHTUPOBAHUS B pa3Me-
pe 15 %.

3agaua 5. luBecTop aHanm3upyeT LEIecO0OpPa3HOCTh peaju3alii JBYX
POEKTOB «A» 1 «by», KOTOpbIE XapaKTepU3y0TCs CIASAYIOIIMMH JaHHBIMU (Ta0I1.).

Tabnuua — JlaHHble A1 peain3alui THBECTUIIMOHHBIX TPOEKTOB, THIC. pyO.

TIpoekt «A» TIpoekt «by»
MuaBectunnu 980 1372
UrcThIe BRITOIBI TIO TO/IAM:!
1-i1 290 230
2-i 335 410
3-i 350 556
4-it 370 560

OueHUTh MPOEKTHI C MOMOILBIO TOKA3aTeNIeld YACTON MPUBEAEHHON CTOUMO-
CTH, UHJEKCA TOXOJIHOCTH MHBECTULIUN, JUCKOHTUPOBAHHOTO CPOKA OKYIIAEMOCTH
P CTaBKe OAaHKOBCKOTO mporeHTa 12%.

3aoanue 6. llpennpusaTuio A peanu3alud MPOEKTa pecypcocOepexeHHs
TpeOyrOTCsl MHBECTUIIMHU B pa3mepe 355 muH pyO. [Ipeanpusitue umeer BO3ZMOXK-
HOCTb MPUBJICYb CIACAYIOLUIUE UCTOUYHUKHU JIJIsl (PUHAHCUPOBAHUS UHBECTUIIUI: COO-
CTBEHHBIE cpeacTBa — 70 MiIH py0.; JOJATOCPOUHBIC KpeauThl 0aHka — 10 210 mMiH
py0.; HAJIOTOBBIM MHBECTUIMOHHBIA KpenuT — 100 muH py6. llena xamurana co-
craBisieT 20 %, nonrocpoyHoro kpeaurta 6anka — 30 %. CraBka pepuHaHCUpPOBA-
Hus LUb PO — 10 %. Onpeaenuts Haubosee pauoOHANIbHYIO CTPYKTYPY UCTOUHH-
KOB (pHAHCUPOBAHMS OOBEKTA U CPEIHEB3BEILICHHYIO 1IEHY KaluTasa.

3aoanue 7. AO «Pud» umeer BO3MOKHOCTh MPOPUHAHCUPOBATH UHBECTHU-

HHOHHBIﬁ IMPOCKT CHMKCHHA HCIaTHUBHOI'O BO3I[CI\/JICTBI/I$I IMPOU3BOACTBCHHBIX IIPO-
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1IECCOB Ha OKPY’KAIOUIYI0 cpeay Ha 75 % 3a cUeT 3aeMHOTO KanuTana u Ha 25 % 3a
c4yeT coOCTBEHHBIX cpeAcTB. CpeaHsis MPOLEHTHAs CTaBKa 3a KPEIUT COCTaBIISET
10 %, uena cobctBeHHOrOo Kanurtana — 15 %. JloxomHOCTh MpOeKTa IUIAHUPYETCs
Ha ypoBHe 15 %.

3aoanue 8. HaliTu 4uCTHIN 10XOA Y YUCTHIN JUCKOHTUPOBAHHBINA J0XOJ UH-
BECTUILIMOHHOTO MPOEKTAa CHMXKEHUSI HEraTUBHOTO BO3JCUCTBUS MPOU3BOJICTBEH-
HBIX MPOILIECCOB HAa OKPYXKAIOIIYK CpEely, €CIM NEPBOHAYAIBHBIC KANUTAIbHBIE
BJoeHus B 1-if rox coctaBsat 20000 py6., unctas npuObLUTh HAa 2-i TOA COCTABUT
24000 py0©., 3-it — 6000 py6., 4-it — 10000 pyO., 5-it — 12000 py6., 6-i1 — 2000 pyo.
Hopwma nuckonrta —10 %.

3aoanue 9. VI3BeCTHHI CleayloNIye aHHbIE OIOHKETa JCHE)KHOW HATUIHO-
CTH UHBECTULIMOHHOTO MPOEKTA MPU OCYUIECTBICHUU 3€MJICYCTPOUTENBHBIX padOT:

MOCTYTUICHUE JIEHEeKHBIX CPEJICTB 3a MepHoJi cocTaBUT 86,0 MiIH pyO., OTTOK
JEeHEeXHBIX cpeAcTB 78,0 MIIH py0., OCTATOK JIEHEKHBIX CPEJCTB HA HAYAJIO TIJIaHU-
pyemoro nepuonaa 3,0 miH pyO., upe3BbIlYaiiHbIE PACXObl (IOMOJHUTEIBHBIN OT-
TOK JIEHEXHBIX CPEACTB) IUIAHUPYIOTCA B pazmepe 12,5 % OT BeIMYMUHBI YHCTOTO
JIEHEXHOT'0 MOTOKA 3a MEPHUO/I, TPEOYEeMbIi OCTATOK JEHEXHBIX CPEJCTB HA KOHEI
MJIaHUPYEMOTO nepuoja 15 miH pyo.

Bynet nu ucnbIThiBaTh Opranu3anys AeQUIUAT TCHEKHON HATUYHOCTH, €CITU
K KOHILy Mepro/ia JJOTIOTHUTEIbHO MOJIYYUT KPaTKOCPOUHBIN KpeauT B pazmepe 4,0
MJIH py0.?

3aoanue 10. Ha npoekT npu OCYIIECTBICHUHN 3€MJICYCTPOUTEIBHBIX padoT
NoTpeOOBAINCh KalUTallbHbIE BIOXKEHUS B cymme 1 MiH py0. [IpoektHas npous-
BOJICTBEHHAs1 MOIHOCTh NpeAanpusaTusa cocrasiser 100 ThIC. yCiI. en. IpOIyKIIUHU B
roZ. B mepBrIit TOA 3KCIITyaTaliuy MPEeanpusITHs 00beM BBITYCKa MPOAYKIIMHA CO-
ctaBui 90 ThIC. yCi. el., cebecTouMocTh npoaykiuu — 900 Teic. pyO. (mepeMeHn-
HbIE 3aTpaThl cocTaBisIOT 60 %), 00beM peanuzanuu npoaykuuu — 1200 Teic. pyo.
Bo BTOpoil rox (axkruueckas MmMpous3BOJICTBEHHAS MOIIHOCTH cocTaBmiia 80 ThIC.
YCIOBHBIX €AuHUIL, a 00beM peanmsanuu 80 - (1200/90) = 1066 Teic. py6. Ompe-
nenuth 3G(HEeKTUBHOCTH MPOEKTA.

Keiic-3a0anusn (npusedenvt npumeput)

Keiic-3a0anue 1. ®unancoBasi peaju3yeMoCTh MPOEKTAa MPH OCYILECTB-
JIEHHH 3eMJIeyCTPOUTEJbHBIX padoT. Opranuzanus NpoeKTHOro (pUHAHCHPO-
BaHHUA.

[ToTok MPUPOCTOB YUCTHIX BHITO (—785 ThIC. pyo0.; +157 THIC. py0.; +628 ThIC.
pyo0.; +628 ThIC. py0.) 0Opa3zyercs 3a CUeT KalMTAIBLHBIX 3aTpaT B pazmepe /85 ThiC.
py0., KOTOpBIE K KOHILYy >KA3HEHHOTO ITUKJIA YaCTUYHO COXPAHSIOT CBOIO CTOMMOCTD
(octaTounast crouMocTb 157 Thic. py0.). B cutyanuu «6e3 mpoekTay KanuTaibHbIE 3a-
Tpathl 0TCYyTCTBYIOT. CTaBka quckonTta — 10%.

Onpenenuth WHACKC TOXOTHOCTH MHBECTHIMN «J10 (PMHAHCUPOBAHUS» B Ta0-
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ymmue. CruenaTh BbIBOIBI.

Tabmmma — Pacuer unHeKkca JOX0IHOCTH WHBECTHIIUH «J10 (PUHAHCUPOBAHUS
MIPOEKTa, THIC. PYO.

Ilokazarens [ITaru pacyeTHOTO MIEpHOIA Hroro
0 1 2 3

KanuransHeie 3aTparhl

OcTaTo4Has CTOMMOCTh

MuBecTHIMOHHAS 1EATETFHOCTD
(mpupoct 3arpar)
WuBecTHIMOHHAS 1EATETFHOCTD
C Y9€TOM JHCKOHTHPOBAHUS
IIpupocTt Tekyuux 3arpar

[Ipupoct BeIpyuKH

TIpupocCT YKUCTHIX BBITOJ OT OTIepa-
LIMOHHOM JIeSITEIbHOCTHU

JIMCKOHTHPOBAHHBIN PUPOCT YH-
CTBIX BBITOJ{

OT ONEPALUOHHON AEATENbHOCTU
IIpupocT UuCTBIX BBITOJ (BCE BUBI
JIeSITENIbHOCTH)

PI=

[Ipennonoxum, yTo TaHHBIA MOTOK MPUPOCTOB YHCTHIX BHITOJ 00pa30BaJICs
3a CUET MOTOKOB OT MHBECTUIIMOHHOM, OMEPAITMOHHON 1 (PMHAHCOBOM JIEATEIILHO-
cti. KanutanmeHbie 3atpaTtel B pasmepe 942 Teic. py0d. DUHAHCHUPYIOTCS 3a CUET
KpeauTa Ha cyMMmy 157 ThIC. py0. U 3a cueT COOCTBEHHBIX CPENICTB B pa3mepe /85
ThIC. py0. OcTaToyHasi CTOMMOCTH COCTABIISIET K KOHITY 3-ro miara 157 Teic. pyoO.
Craska nuckonta — 10%. Cpok Bo3BpaTa kpeaura — 1 rog.

Onpenenuts UHACKC JOXOTHOCTH HHBECTHUIIUN «T10Cye (PMHAHCUPOBAHUS) B
tabmure . Craenath BHIBOJIBI.

Tabnuiia — PacueT uHaekca JOXOJHOCTH UHBECTHUITNN «J10 (PUHAHCUPOBAHUS) U
«1ocre PMHAHCHUPOBAHUSD TTPOEKTA, ThIC. PYO.

IToxazaTenu [ITaru pacueTHoro nepuoaa Htoro

0 1 2 3

KanuranbHbsie 3aTpaThl
OcraTouHas CTOUMOCTb
MuBecTUIMOHHAS JEATEb-
HOCTB (TIPUPOCT 3aTpaT)

To ke, C yueTOM JUCKOHTHPOBA-
HUS

IIpupoct Tekymux 3arpat

TIpupoct BbIpyUKH

IIpupoct 9UCTHIX BBITOM OT
OTIepAITIOHHON JesITeTFHOCTH
JMCKOHTHPOBaHHBIN TPUPOCT
YUCTBIX BBITOJ
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OT OTICPAITMOHHOM JCSITEIh-
HOCTH
PI «o dbmHaHCHpOBAHUSY =

[Tonyuenue kpeauta

BosBpar kpeauta ¢ mpo- 1eH-
TaMu

Canbo 1o hUHAHCOBOM
JICSATEIIEHOCTH

[IpupocT 9uCTHIX BHITOT
(canpo) OT omeparmoOHHON 1
(hMHAHCOBOH NEATEIBHOCTH
JIMCKOHTHPOBAaHHBIA IPUPOCT
YHUCTHIX BBITO/I OT OTIepaIfoH-
HOM 1 (PUHAHCOBOM JIEATENIb-
HOCTH

[IpupocT 9uCThIX BHITOT

(BCE BUIBI IEATCITLHOCTH)

PI «nocnie puHaHCHpOBaHUS) =

Tecmut (npusedernvt npumeput)

1. OcoGeHHOCTD COIMaTbHBIX TPOEKTOB 3aKIIOYAETCA B ... :

a) KonuyecTBeHHass M KayeCTBEHHAas OILIEHKA JOCTHXKEHUSI DPE3yJIbTaTOB
CYIIIECTBEHHO 3aTPY/IHECHA;

0) 1eTpI0 COIMATBHBIX TMPOEKTOB SBISETCA YIYUYIIEHWE IKOHOMHYECKUX
IOKa3aTeJICH CUCTEMBI;

B) CpPOKH TMPOEKTa YETKO OMpeaeieHbl W He TPeOYyIOT KOPPEKTUPOBKU B
npolecce peann3alnu;

I) OCHOBHBIE OIPAaHMYEHUSI CBA3aHbl C JUMHUTUPOBAHHON BO3MOKHOCTHIO
WCIIOJIB30BaHUS TEXHUUECKUX MOIITHOCTEH.

2. lHHOBAITMOHHBIE TPOEKTHI OTIUYAIOTCS ... :

a) TENBIO MPOCKTA SIBIACTCS MOTyuYeHUE MPUOBLITN Ha BIIOKEHHBIE CPE/ICTBA;

0) HEoOXOAMMOCTBIO HCHOJIb30BaTh (YHKIMOHAJIbHBIE OPraHU3alMOHHBIC
CTPYKTYpHI,

B) BBICOKOW CTEMEHBIO HEOMPEACIEHHOCTH U PUCKOB;

r) GoJIbIIUM 00BEMOM MTPOCKTHOM TOKYMEHTAITUH.

3. TloHsATHE UHBECTULIMOHHOIO MPOEKTa HauboJee MOJIHO COOTBETCTBYET OIpe-
JEIEHUIO:

a) cHuCTeMa TEeXHHUKO-TEXHOJIOIMUECKHUX, OpraHMU3allMOHHBIX, pPaCUYETHO-
(MHAHCOBBIX U MIPABOBBIX MATEPUAJIOB,;

0) MPOEKTHO-TEXHUYECKas JOKyMEHTAIUsl M0 00beMy IpPEeANPUHUMATEIbCKOU
NeSATEIbHOCTH;

B) IUIaH BJIOXKEHUS KaluTajga B 00BEKThl MPEAPUHUMATENBCKON NEATEIbHOCTH
C LEJBIO MOJYyYCHUS TPUOBLIH.

4. OcHOBHas 11eJ1b pa3pabOTKH UHBECTULIMOHHOTO IPOEKTA COCTOUT B:
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a) MOJyYEeHUU NMPUOBLIU TP BIOKEHNUU KaluTana B OOBEKT MPEAITPUHIMATEb-
CKOH J1eATeIhbHOCTH;

0) 000OCHOBAaHMM TEXHUYECKOW BO3MOXKHOCTH M IKOHOMHUYECKOM Iierecoolpas-
HOCTHU CO3/aHUS 00BEKTa MPEITPHHIUMATEIHCKON e TEIBHOCTH;

B) BEIOOpE ONTHMAJIBHOTO BapuaHTa TEXHUYECKOTO MIEPEBOOPYKESHHSI TIPEIITPH-
SATHS.

5. HezaBucruMbIe ”HBECTUIIMOHHBIC MPOSKTHI — 3TO MPOCSKTHI:

a) He JIOTYCKAIoI1e OTHOBPEMEHHOM peaTu3alny;

0) mpeAnoaararonre COBMECTHYIO peaTn3alluio MPOEKTOB;

B) JIOIyCKAIOIIME OJHOBPEMEHHOE U pa3JIeIbHOE OCYILIECTBICHHE.

6. AJbTEpHATUBHBIC MHBECTUIIMOHHBIC TTPOCKTHI — 3TO TIPOCKTHI:
a) He JIOMYCKAaIo1e OJTHOBPEMEHHOMN peau3aiuu

0) mpe/rnoararoie COBMECTHYIO PeaTnu3alfio MPOEKTOB

B) JIOIYCKAIOIINE OJTHOBPEMEHHOE M Pa3/IeIbHOE OCYIIIECTBICHHUE

7. B3auMOIOIOJIHSIOINXE UHBECTULIMOHHBIE ITPOEKTHI — 3TO MPOEKTHI:
a) He OMYCKAalolMe 0JTHOBPEMEHHOM peanu3alny;

0) mpesmnoararoie COBMECTHYIO PEaTUu3alfIo MPOEKTOB;

B) JOIYCKAIOIINE OJJHOBPEMEHHOE U Pa3JeNbHOE OCYIIECTBICHHUE.

8. CpeaHecpOYHbIMHM HA3bIBAIOT MHBECTUIIMOHHBIE MPOEKTHI CO CPOKOM pEav-
3aI1u:
a) o 3 net; 0) 3-5 ner; B) CBbINIE 5 JET.

9. KpaTkocpo4HBIMH Ha3bIBAIOT MHBECTUIIMOHHBIC MTPOCKTHI CO CPOKOM peaiu-
3aIlAn:
a) 1o 3 net; 0) 3-5 ;eT; B) CBBIIIE S JIET.

10. 1oJrocpOYHbIMU Ha3bIBAIOT MHBECTUIIMOHHBIE MPOEKTHI CO CPOKOM pEAIH-
3aIuu:
a) 1o 3 net; 0) 3-5 JIeT; B) CBBIIIE S JIET.

11. I'noGanpHBIMU Ha3bIBAIOT UHBECTULIMOHHBIE MPOEKTHI, MACIITA0bl KOTOPHIX
3aTparuBarOT UHTEPECHI:

a) HECKOJIbKUX CTPaH-yYaCTHHUIL;

0) HECKOJILKHX OTpaciel WK PErMOHOB CTPaHbI;

B) CTpaHbI B LIEJIOM;

I') OTACJbHBIX MPEAIPUITHHI, peaTU3yIOUIUX MPOEKT.

12. HapoiHOX0351CTBEHHBIMU HA3bIBAIOT MHBECTUIIMOHHBIE TPOEKTHI, MACIIITA-
OBl KOTOPBIX 3aTPAruBAIOT HHTEPECHI:

a) HECKOJIBKUX CTPaH-yYaCTHHULL;

0) cTpaHBbI B 1IEJIOM;

B) OTAEJBHBIX MPEANPUATHIA, PEATU3YIOIIUX MPOEKT;
22



') OTPACIIA WU PETMOHA CTPAHBI.

13. KpynHoMacimTaOHIMH Ha3bIBAIOT MWHBECTUIIMOHHBIE MPOEKTHI, MACIITAObI
KOTOPBIX 3aTPAruBarOT MHTEPECHl KAK MUHUMYM:

a) HECKOJIbKUX CTPaH-y4YaCTHHUIL;

0) HECKOJIBKHMX OTpaciieil WiIu peTHOHOB CTPaHBI;

B) CTpaHbI B LIEJIOM;

T') OTACIBHBIX MPEIMPUITHHN, PEATU3YIOIIUX TTPOCKT.

14. JlokanbHBIMH Ha3bIBalOT WHBECTUIIMOHHBIE MPOEKTHI, MAaCIITa0bl KOTOPBIX
3aTparuBarOT HHTEPECHI:

a) HECKOJIbKUX CTPaH-YYaCTHHUII,

0) HECKOJIbKMX OTpaciiel WK PErHOHOB CTPaHBbI;

B) CTpaHbI B LIEJIOM;

T') OTAEJbHBIX NPEINPUATHH, PEaTU3YIOUIUX MPOEKT.

15. THBECTULIMOHHBIN MTPOEKT — 3TO:

a) CUCTEMa OPTaHU3alIMOHHO-TIPABOBBIX U (DMHAHCOBBIX JIOKYMEHTOB;

0) KOMIUIEKC MEpONpUSTHH, 00eCHeUMBAIOIINI JTOCTHXKEHHE MMOCTABICHHBIX
LeJei;

B) OKYMEHT, CHH>KAIOLIUA PUCK MHBECTUIITMOHHOM €S TEIbHOCTH.

16. Konueniys npoekxTa ...:

a) 00s13aTeNbHO JI0JDKHA OBITH O(hOopMIIeHA B BUE MACHOPTa MPOEKTa;

0) moykHa OBITh COIVIACOBaHA KIIIOUEBBIMHM YYAaCTHHKAaMHU IPOEKTa: 3aKa3uu-
KOM, HHBECTOPOM, CIIOHCOPOM H JIp.

B) 00s13aT€NIBHO JOJHKHA COJIEPkKAaTh KOHUEIMLHUU M0 YIPaBICHUI0 KOMMYHHKA-
IIUSIMU, TIOCTaBKAMU U KOHTPAKTAMU;

r) 00s3aTeNbHO COACPKHUT OMHMCAHUE IIeJIel MPOEKTa, €ro OCHOBHBIX MapaMeT-
POB;

1) YTBEPXKAAETCA B 3aBEpPIICHUH (Pa3bl MHUIIUAIINH TPOCKTA;

€) 00s3aTeNbHO COAECPIKUT CBOAHBIN KaJICHIAPHBIN MJIaH MPOEKTHBIX padoT.

17. Ctparerust npoekra — 3710 ...

a) KellaeMbli pe3yJbTaT JEATEIbHOCTH, JOCTUTAEMbIi B HUTOIE YCHEIIHOTO
OCYIIECTBJICHUS IPOEKTA B 33JJaHHBIX YCIOBUSAX €0 BHITIOJIHEHHUS,

0) HarpaBJIEHUS U OCHOBHbBIC TPUHIUITBI OCYILIECTBIICHUSI POEKTA;

B) IMOJIyYCHHE PUOBLIH;

I') IPUYMHA CYIIECTBOBAHUS MTPOCKTA.

18. Okpy>xeHue npoeKTa — 37O ...:

a) cpena MpPOeKTa, NOPOKIAIOIasi COBOKYITHOCTh BHYTPEHHUX WJIM BHEIIHUX
CHJI, KOTOPbIE€ CIOCOOCTBYIOT MJIM MEIIAOT JOCTUKEHUIO LIEJN IPOEKTa;

0) COBOKYHNHOCTh HPOEKTHBIX pPabOT, MPOAYKTOB U YCIYT, IMPOU3BOJICTBO
KOTOPBIX JIOJKHO OBITH 00€CIIEYeHO B paMKaxX OCYIIECTBIIIEMOTO POEKTA;
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B) TIpynma »3JIEMEHTOB (BKJIIOYAIOIIMX KaK JIIOJEH, TaKk M TEXHHYECKHE
AJIEMEHTBI), OPraHU30BaHHBIX TAKUM 00pa3oM, YTO OHU B COCTOSIHUM JI€HCTBOBATH
KaK €IMHOE LEJI0€ B LEJSAX JOCTHXKEHUS ITOCTABICHHBIX IIEPE] HUMH LIECJIEH;

I') MECTOMNOJIOKEHHE peaIn3alyy MPoeKTa 1 OIu3exaniye paioHsl.

19.. ITpoexThl, MOJIBEP)KEHHBIE HAMOOJIBIIIEMY BIUSIHUIO BHEITHETO OKPYKECHHUS:
a) PKOHOMHYECKHE U HMHHOBAIIMOHHBIC,

0) comMabHBIC U UHBECTUIIMOHHBIC,

B) OpPraHU3allMOHHBIC U SKOHOMUYECKUE.

22. Haubomnpliee BAUSHUAE HA TPOEKT OKA3bIBAIOT ...:
a) PKOHOMHUYECKHE U TPABOBBIC (PAKTOPHI;

0) skonorudeckue GakTopsl U HUHPPACTPYKTYpa;

B) KYJbTYPHO-COLMAIbHBIE (PAKTOPHI;

I') MOJUTUYECKUE U YKOHOMUYECKUE (DAKTOPHI.

23. DKOHOMHYECKOE OKPYKEHUE NHBECTUIIMOHHOTO MTPOEKTA XapaKTEPU3YETCS:

a) CTOUMOCTBIO MPOEKTA;

0) MPOU3BOACTBEHHON MOILHOCTBIO MIPEANPUATHS;

B) CBEJICHUSIMU O KOHBIOHKTYPE PbIHKA U OCHOBHBIMH KOHKYPEHTAMH;

24. Ilponomxure BbIcKa3zbiBaHuE: «IIpoMEKYyTOK BpEMEHHM MEXIY MOMEHTOM
MOSIBJICHUSI MPOEKTa U MOMEHTOM €ro JMKBHJAAIMH, HA0Op IMOCIEI0BaTEIbHBIX
(a3 mpoekTa, Ha3BaHME M YHCIIO KOTOPBIX OIpENEseTcs] MOTPEOHOCTAMU KOH-
TPOJISL OPTraHU3ALMM, YYaCTBYIOIIHX B IPOEKTE — 3TO ... »

Komnerenuusi: YK-3. Cnoco0eH OpraHu3oBbIBaTh U PYKOBOAUTH pado-
TOWl KOMAaH/Ibl, BLIPA0ATHIBASI KOMAHIHYK) CTPATerui0 JJisl JOCTHKEHUS IO-
CTaBJICHHOM 1eJIH

Bonpocwt 0na ycmnozo onpoca (npusedenvt npumeput)

[TpoekT Kak OOBEKT yIpaABICHHUS.
Baeninsis u BHyTpeHHsIS cpejia IPOeKTa.
Cucrema B3aMMOOTHOLIEHUH YYaCTHUKOB IPOEKTA.
Mertoabl ynpaBiIeHHs IPOEKTAMHU.
[InaHupoBaHNe HHHOBALIMOHHBIX IPOEKTOB

Pa3pabotka ¥YcraBa npoekta. OCHOBHBIE pe3yJIbTaThI Mpoliecca.
[IpennochlIkyu MHUIMALIMK TPOEKTa: OM3HEC-TIJIaH, COTJIallleHne, KOHTPAKT.
OrpaHnyeHus U JOMYLIEHUS IPOEKTA.
. CocTaB mana ynpasieHus: TpOeKTOM. ba3oBblil U TeKylue TIaHbl.

10 PykoBoACTBO M ympaBieHUE HCHOJHEHUEM MpoekTa. OCOOCHHOCTH HHTE-
rpanuu padoT B MATPUYHBIX CTPYKTYpax.

11. VYmnpaBneHue 3HAHUSIMU IPOEKTA.

12. WHTEerpMpoBaHHOE YIpaBJIEHWE U3MEHEHHUSMHU. 3aKphITHE MpPOeKTa min (a-
3bI.

CoNOaRrLDE
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13.

WNnentudukaius 3anHTEPECOBAHHBIX CTOPOH MPOEKTA.

14. TlnanupoBaHHE BOBICUYCHHUS 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.

15. VYmnpapneHue BOBICYCHHOCTHIO 3aMHTEPECOBAHHBIX CTOPOH MIPOEKTA.

16. PacnpeneneHue poseil U MOTHOMOUYMM MEXIy YYaCTHHUKAMH MPOEKTa U CO-
OTBETCTBYIOIINE B3aUMOCBSI3H.

17. TlnanupoBaHUE€ MOTPEOHOCTH B TPYAOBBIX PECypcax, COCTaBICHUE IITATHOMN
CTPYKTYPBI ITPOCKTA.

18. MoOHUTOPUHT BOBJICUYCHHS 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA

19. I[InanupoBaHue yINpaBieHUS CTOMMOCTBHIO TpoekTa. OIEHKa CTOMMOCTH
POEKTa.

20. TlnanupoBaHue ympaBlIeHUS PECypCaMU MPOCKTA

21. Omenka pecypcoB onepanuii mpoekta. [IppoOpeTeHue pecypcos.

22. Omnepanuu MPOEKTa, OIIEHKA PECYPCOB U TUTEIBHOCTh OTIEPAIIHIA.

23. Pa3BuTHE KOMaHBI TPOCKTA.

24. YmpasieHue KOMaHI0# mpoekTa. MHpopMaImoHHOe B3aMMOICHCTBIE MEX-
Iy y4aCTHUKaMH TIPOEKTa.

25. JKv3HeHHbIN UK KOMaHAb! TpoekTa. Mozens TakmaHa.

26. Crumm muaepcTsa.

27. OpraHuzanusi KOMMYHUKAIIUH TPOEKTA.

28. Marpuma otBetcTBeHHOCTH npoekTa (RACI)

29. VYmnpaieHue KOHPIUKTAMU TPOEKTa.

30. VmnpaieHne KOMIETCHIMSIMHU NIEPCOHANIA TIO MPOEKTY

31. OcoOeHHOCTH yTpaBieHUs pacipeeIeHHON KOMaHA0M MPOEKTa

32. TlpuHIMMBI TOCTPOCHUS OPTraHU3AIMOHHBIX CTPYKTYyp. CucTeMa B3aUMOOT-
HOIIICHUI YYaCTHUKOB IIPOEKTA.

33. OpraHu3anuoHHasi CTPYKTypa YIPaBJICHUS MTPOSKTAMH.

34. OpraHu3aioHHOE MOAeTMpoBaHue poekToB. Oduc mpoekra.

35. [InanmpoBaHue ympaBlieHHEM KauyeCTBOM MPOEKTA.

36. VYmpasieHne kauecTBOM mpoekTa. KoHTposs KauecTBa

37. IlnanmpoBaHue ympaBlieHUs 3aKYIIKaAMH IIPOEKTA.

38. IIpoBenenue 3akynok mo mpoekTy. KOHTpOb 3aKymOK MO MPOEKTY.

39. VmpaBieHue cpokaMu MPOEKTa, pa3padoTka paboyero riaHa-rpaduka KOH-

TPOJIAA UCIIOJITHCHUA KOHTPAKTHBIX 00513aTEILCTB.

O©COoO~NO OIS, WN -

Temul peghepamos (npusedenvt npumeput)

. OCHOBHBIE XapAaKTEPUCTUKU KOMaH/BI.

. O0s13aHHOCTH IPOEKT-MEHEIKEPA Ha KAXKIOM dTare pa3BUTHs KOMaH/bI.
. OCHOBHBIE TOKYMEHTHI IUIAHUPOBAHUS [IEPCOHAJIA ITPOCKTA.

. Martpuniua OTBETCTBEHHOCTH MPOEKTA.

. MHUpOBOY OIIBIT IUIAHUPOBAHUS IIEPCOHAIIA ITPOEKTA.

. MHUpOBOY OIIBIT YIIPABIICHUS NIEPCOHATIOM IIPOEKTA.

. KoHGAMKTBL, UX pOJIb U CIIOCOOBI pa3peieHusl.

. OcHOBHBIE TPEOOBAHUS K MPOECKT-MEHEDKEPY.

. OcHOBHBIE TPeOOBaHMSI K MEHEKEPY 110 TIepCOHAITY.
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Bonpocwt ona konmponwvhoii pabomel (npueedensvt npumepst)
KakoBbl IpU3HAKU CaMOYTIPaBIIsIEMO KOMaHIbI?
Kaxk npoBectu a3¢pdhextrBHOE coOpanue?
KakoBbI TpyTHOCTH B pa3BUTHH CaMOYITPABIIEMON KOMaH/IbI IPOEKTA?
KakoBbl pU3HAKU HACTOSIIECH KOMaHIbl IPOEKTa?
Pabouas rpynmna u komaHzaa - B ueM pa3Huia?
KaxoBbl Buibl pabounx rpyIi npoekra?
Yro npunocut pabota B KomaHe?
Urto mpeacTaBisitoT co00# pa3nuuHbIe BUIBI KOMAH]T?
KakoBa posip pykoBOAUTENS] KOMaH IbI?
0. Kak co3nats komauy?

11. KaxkoBbl IpUYUHBI HEY1a4u?

12. Kakue npo6sieMbl MEIIAIOT XOpolield paboTe KOMaHIbI?

13. Kak nepelTu K KOMaHIHOU paboTe?

14. Kak moBBICUTH MPOU3BOIUTEITHHOCTH KOMAH IbI?

15. IleneycTpemMIE€HHOCTh KOMaH bl — KaK €€ BhIpadOoTaTh?

16. Kak crmotuTh KoMaHay?

17. Kak pa3BuBaTh HaBBIKM COBMECTHOU PabOTHI?

18. KakoBbl 3Tamnsl paboThl O CO3/1aHUI0 KOMAHIbI?

19. Jlns gero HykHa JeKIapanus UEeIr KOMaHIbl TpoeKTa?

20. Cosznmanue Aekaaparyy e

21. KaxoBa posib KOMaH/IbI?

22. Kak chopmMupoBath JUPEKTUBY KOMaHIbI

23. Heckoabko nmpuMeEpOB AUPEKTUB KOMAH/

24. JlupeKTHBBI KOMaH]Ibl JUCIIETYEPOB.

25. Kakue cxembl ympapieHus poektamMu Bel 3HaeTe? B uem cymHoOCTh H3-
BECTHBIX CXEM IIPOEKTHOTO YIIPABJICHHUs?

26. Kakue cTpyKTypHBIE KOMIIOHEHTBI OpTraHU3alliu CYIIECTBYIOT, U HACKOIb-
KO OHHU B3aMMOCBSI3aHbBI?

27. KaxoBbl TpeOOBaHUs MPEABIBIAIOTCS K CTPYKTYpE YIpaBICHHUS MPOCKTa-
Mu?

28. Kak onTumu3anus CTpyKTypbl yIpaBieHUs BIuseT Ha 3()(HEeKTUBHOCTD pe-
anu3aluu npoexra’?

29. KaxoBbl OCHOBHBIE 3JIEMEHTHI CTPYKTYP MPOEKTHOTO YIPaBICHUS?

30. Kakue 3amaum pemaroTcs B Mpolecce MPOSKTHPOBAHUS CTPYKTYp YIIpaB-
JIEHUSI TPOEKTaMu?

31. Kaxkue TUIBI CTPYKTYp YIIpaBiIeHUs Haubojee pacpoOCTPaHEHbI?

32. B dem 3akimrodaroTcs 0COOEHHOCTH (POPMHUPOBAHUS MATPUUHOU CTPYKTYPHI
yIpaBIEHUS TPOEKTaMU?

33. KakoBbl TpeOOBaHUS K TPOCKTUPOBAHUIO CTPYKTYP?

34. Kakue GpakTopsl BIUSIOT HA CTPYKTYPY MMPOSKTHOTO yIIPaBICHHUS?

35. Uro Takoe «oduc npoekran? B yem 3akmodaeTcs crnenuduka BUPTyalb-
HOTO Oo¢hurca mpoeKTa?

HoOooo~NoOOkwhE
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36.
37.

Yr0 Takoe HUHHOBAIIHS?
Packpoiite noHATHE «MHHOBAIMOHHBIN MPOEKT». Ha30BUTE 3JIEMEHTHI UH-

HOBAIIMOHHOTI'O ITPOCKTA.

38.

OxapaKTepmyﬁTe OCHOBHBIX YYaCTHHKOB MHHOBAIIMOHHOT'O IIPOCKTA. Ka-

KHEC BUJbI MHHOBAIIMOHHLIX ITPOCKTOB BbI 3HaeTe?

39.
40.

okownhE

Yro Takoe YHpaBJICHUC NHHOBAIIOHHBIM HpOCKTOM?
HazoBure OCHOBHBIEC IMPUHIUIIBI YIIPABJICHUA HHHOBAIIMOHHBIM ITPOCKTOM.

Bomnpocs! k 3auery

CucreMa B3aMMOOTHOIIEHUN YYaCTHUKOB MPOEKTA.

PykoBOJICTBO M ynpaBiieHUE NCTIOJIHEHUEM ITPOEKTA.

Nnentudukaius 3aMHTEpeCOBAHHBIX CTOPOH MTPOCKTA.

[ImanupoBaHre BOBJICUEHHUS 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.
VYrpaBiieHHE BOBJICYEHHOCTHIO 3aMHTEPECOBAHHBIX CTOPOH ITPOEKTA.
Pacnpenenenue poner U MOJTHOMOYMN MEXIY YYaCTHUKAMH ITPOEKTA U CO-

OTBCTCTBYIOIIIMEC B3aUMOCBA3HU.

7.

[InaHnupoBaHue MOTPEOHOCTH B TPYJOBBIX pecypcax, COCTABJICHHE IITaTHOM

CTPYKTYPBI IIPOEKTA.

8.
9.

10.
11.
12,
13.
14,
15.
16.
17.
18.
19.
20.
21.

MOHHUTOPHUHT BOBJICUCHUS 3aUHTEPECOBAHHBIX CTOPOH MPOEKTA
Opranu3zainus 3aBeplI€HUs MPOEKTA, OTYETHI O XOJ/I€ peAM3aliid MPOEKTA
Pa3zBuTHe KOMaH/IbI IPOEKTA.
YnpasieHrue KOMaHI0M MPOEKTa.
NudopmarnimonHoe B3auMOACHCTBUE MEXKTY YUaCTHUKAMU TIPOEKTA.
JKvzHeHHbIN UK KOMaHAbl poekTa. Moaens Takmana.
Cruim nuaepcTsa.
Opranuzanuss KOMMYHUKAIUI IPOEKTA.
Martpuua orBerctBeHHOCTH npoekTa (RACI)
VYnpasienue KOHYJIUKTaAMH POEKTAa.
VYnpaBneHne KOMIETCHIIUAMU MIEPCOHANIA MO MPOEKTY
Oco0eHHOCTH ypaBJIeHUs paclpeeIeHHON KOMaH 01 MpoeKTa
KOHTpOIb 3aKyNOK ITO IPOEKTY.
VYmpaBneHue cpokaMH MPOEKTa, pa3paboTka pabodero IiaHa-rpaduka

KOHTPOJIA UCITOJTHCHUA KOHTPAKTHBIX 00513aTEILCTB.

3aoanus (npakmuueckue 3a0anusi 0 NPosedeHUs 3auema)

3ananme 1. [loocucmemvl ynpasieHus npoekmom.
ITockonpKy ynpasiieHUE MPOEKTOM SIBISETCS NMPAKTUYECKUM BOIUIOLIECHUEM

CUCTCMHOTI'O IIOAXO0A4, TO PA3JIMYHBIC HAIIPABJICHUSA YIIPABJICHUS IIPOCKTOM MOKHO
Ha3BaTb MOACHCTCMAMM YIIPABJICHHUA ITPOCKTOM. K HuM oTHOCSATCS: YIpaBJIICHUC
COACPIKAaHNCM, YIHPABJICHUCM IIPOAOJIKUTCIIbBHOCTBIO, YIIPABJIICHUC CTOUMOCTBIO;
YHOPABJIICHUC KAa4YCCTBOM, YIIPABJIICHHUC IICPCOHAJIOM; YIIPABJICHUC MATCpPHUAJIbHO-
TCXHUYCCKUMU PCCypCaMU; YIIPABJICHUC KOMMYHUKAIIUAMU,; YIIPABIICHUC PUCKaMU.
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Kakue 6a30BbIe 371eMEHTHI 3aTParuBaloTCs NpHu (PyHKIMOHUPOBAHUH KAXK IO
IIOZCUCTEMBI YIIPABICHUs IIPOCKTOM U KaKUe YIIPaBIAIONIUE MOJEIH IIPU OTOM HC-
NOJIb3YIOTCS. Pe3ynbraTel aHanu3a oTpa3uTh B Tabnuue 1.

Tabnuua 1 — B3auMocBs3u MOJICUCTEM yIIpaBiIeHUS! TPOEKTOM, 0a30BBIX AJIEMEH-
TOB W YNPABISAIOMIUX MOJIETIEH

ba3oBblC  JJIEMEHTBI, 3aTPAarMBacMbIC IIPH
TMoxncucTeMs! ynpaBieH:s! IPOSKTOM (YHKIMOHMPOBAHUN ~ KaXKIOH IOACHCTEMBI
YHPABIICHHS IPOCKTOM

anaan{Ioume MOoaeCIn

JlepeBo 1enel, cTpykTypa paboT, *KU3HEH-

VYupasnenue coaepkaHueM PaboTEL, pecypchl, pe3yabTaThl, PHCKH L N
HBIH UK IPOEKTa, TEXHHIECKUII IPOEKT

YHpaBJ'IeHHCM IPOAOJDKUTEIBHOCTHIO

praBJICHI/Ie CTOMMOCTBIO

anaBneHue Ka4C€CTBOM

praBJ’ICHHe II€PCOHAIIOM

VYnpasnenue MaTepHalIbHO-TEXHUYECCKUMH
pecypcaMu

praBJ'ICHI/Ie KOMMYHUKAIUSIMHU

VYmpaBieHue puckaMu

3ananme 2. [IpoBecTu CpaBHUTENBHBINA aHATU3 TPAAULIMOHHOIO MEHEIKMEH-
Ta ¥ MMPOEKTHOTO ynpasieHus. Pe3ynabTarel oTpa3uts B Tabmuie 1.

Tabnuna 1 — CpaBHUTENBbHBIN aHANINU3 TPATUIIMOHHOTO MEHEI)KMEHTA U IPOEKTHO-
r'0 YIpaBJICHUS

IIpoexTHbIT TpaauoHHBII

Kpurepun cpaBHeHus
MEHEDKMEHT MEHEDKMEHT

OpHEHTHP Ha Pe3yIbTAThI

YuacTHUKH

Xapakrep
JACATCIBHOCTH

JlesTeIbHOCTh B paMKaX OpraHM3alHOHHOM
CTPYKTYpPBL

Ananus
pe3yJIbTaToB

3ananme 3. Memoowr koumpons cmoumocmu npoekma. Cmpykmypa uc-
MOYHUKO8 (DUHAHCUPOBAHUSL NPOEKMA

[Ipennpustuio TpeOYIOTCS UHBECTUIIMU B pa3zMepe 355 muiH. pyo. meercs
BO3MOYKHOCTh MPUBJICYD CJIEAYIOLUME UCTOUHUKN (PUHAHCUPOBAHUS: COOCTBEHHbBIC
cpeactBa — 70 MiH. pyO0.; JOJTrOCpOUYHbIEe KpeauThl 6aHka — 210 MiH. pyO0.; Hajo-
roBelii mHBeCTUIIMOHHBIN Kpenut — 100 muH. py6. llena kamuTtana cocTaBiser
20%, uena nonarocpoyHoro kpeauta 6anka — 30%. CraBka pepunancuposanus L{b
P® - 10%.

PaccunTath nieHy KanuTania HaJoroBOro MHBECTULMOHHOrO kpenurta. Onpe-
JeJIUTh HauOoJjee paluoOHAIbHYIO CTPYKTYPY MCTOYHHUKOB (PMHAHCUPOBAHUS 00b-
€KTa U CPEIHEB3BEIICHHYIO LIEHY KaluTaa.

3aganue 4. Memoowvl konmpons cmoumocmu npoekma. Ynpasenenue usme-
HeHUAMU U CIOUMOCMbIO NPOEKMA.

Marnoe npeanpusitie MIaHUPYET HA YCIOBHIX JOTOBOPA JU3MHIA MPUOOpe-
CTU O00OpYJOBaHUE CTOMMOCTBIO 136 ThIC. py0. C TOJHOM €ro amMopTU3alUCH.
HopmaTuBHBII CpoK City)k0bl 000pyAOBaHUS — 5 JIET, aMOPTU3aLUs HAUYUCIIAETCA
JUHEUHBIM METOJIOM (HOpMa amopTu3auuu coctaBuT 20% B roj)) ¢ MpUMEHEHHUEM
MEXaHU3Ma YCKOPEHHOW aMOPTU3ALIUH.
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Koadpunment yckopennoii amopTtuzanuu paset 2. Kpeaut, npuBiekaeMblii
JM3UHTOIaTeNIeM ISl IpuoOpeTeHus: obopynoBanus, — 136 Thic. py0., MPOIEHT-
Has cTaBka mo kpenuty — 50% B roa. Bo3HarpaxaeHue TU3MHIOAATEN0 YCTAHOB-
neHo B pasMmepe 10% ronoBeix. JlOMOJHUTENBHBIE YCIYTH JIA3UHTOAATENS COCTAB-
Js110T 50 ThIC. pYO.

Ornpenenutb CPoOK JOrOBOpPA JIU3UHTA, €CIIM JOTOBOP ObLT 3aKJIFOUEH J10 TOJI-
HOTO M3HOCa OOOpYAOBaHUS C €KETOJHBIMU JIM3WHIOBBIMH BbIIJIaTaMu. Paccum-
TaTh €XKETOJHbIE BHIIUIATHI MO JIM3UHTY IIPU paBHOMEPHOH, yObIBaroIIe 1 Bo3pac-
TAIOUICH cTpaTeruu HaAuUMCICHUsI IU3UHTOBBIX I1aTexxel (Tab). Caenath BHIBOJIBI.

Tabnuna — Pacder BenmnyuHbI aMOPTU3AMOHHBIX OTYUCICHUN U
CPEIHET0/I0BOM CTOMMOCTH MMYIIECTBA, THIC. PYO.

CTouMOCTh UMYyIIeCTBa Ha CyMMa CTouMOCTh nMyuiecTBa Cpe[lHHH CTOUMOCTB

Tonpr
A Ha4JaJio roja aMOPTU3AINN Ha KOHEIl roja MMYIIECTBA

1

2

3

Tabnuna — CtpaTeruu BhIIIAT JIU3UHTOBBIX IJIATEXKEN

CTp aTCI'vs BbIIIAT

T'onbt PaBHOMepHas Yo6bIBatomas Bospacraromas

THIC. PYO. THIC. PYO. % THIC. PYO. %

3apanme S. XapakTepu3oBaTh MPEUMYILECTBA U HEJOCTATKH OCHOBHBIX TH-
IIOB OPTraHM3alMOHHBIX CTPYKTYp YNPABJICHUS IPOEKTAMH HA POCCHUCKUX IPEX-
NPUSTUSAX. PE3YJIbTaThl aHATN3a IPECTABUTh B TaOJIHIIE.

Ta6nuna — [IpeumyiecTBa U HEIOCTATKH OCHOBHBIX TUIIOB OpraHU3aIlMOHHBIX
CTPYKTYP YIIPaBJICHUS TPOCKTAMHU

OCHOBHEIE ITOKa3aTeIU JJIs1 CDABHCHUS cDyHKHI/IOHEL]'II)HaFI ManI/I‘IHaH HpOCKTHaﬂ

Cucrema TJIaHUPOBAHUS U OTYCTHOCTHU

KOHTpO.HL 3a BBINTOJIHCHUCM IIPOCKTA

O¢ddekTuBHOCT, HMCHONB30BaHUS  PaboYero
BPEMECHU YYaCTHHKAMH MPOCKTA

Bo3MOXXHOCTH 1O BHECEHMIO HU3MEHEHUH B
IPOEKT

TpeboBaHus K pyKOBOTUTEIIO MPOeKTa (KOOp-
JIMHATOPY)

Bnusinue HeopMalbHBIX CBsI3€il B OpraHu3a-
IIUY Ha pean3alyio NPOeKTa

BnusiHue mpoekTa Ha CYIIECTBYIOLIYIO CTPYK-
TYpy

KauecTBO BEIOIHIEMBIX 1O IIPOCKTY pa60T

3aganmne 6. BpIOpaTh OpraHu3allMOHHYIO CTPYKTYpy, HamOoJjiee OTBEYaro-
YO IEJISIM M YCIIOBUSIM OCYIIECTBIICHHS TIpoekTa? Pe3ynbTaThl aHAIM3a OTPA3HUTh
B TaOJIHIIE.
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Tabnuna — Be16op CTpyKTyphI yIIpaBieHus Ui IPOEKTa

DyHKIMOHAIIb-

Kpurepun Be160opa Has

Marpuunas IIpoekTHas

CrerneHb HEONPEAETECHHOCTH YCIIOBHH peaju3aIiy Mpo-
eKTa

TexHoorus ITPOCKTa

C0XHOCTh ITPOCKTA

CII0>XHOCTD TTPOEKTA

Macmtab nmpoekra

BaxHocTh npoekTa

B3aumo3aBucumocTh MCKAY OTACIIBbHBIMU YaCTAMU IIPO-
CKTa

Kputnanocts ¢akropa BpeMeHH (00513aTeNbCTBaA 110 CPO-
KaM 3aBepIICHIS padoT)

B3aumocBA3bs 1 B3aMM03aBUCUMOCTD IPOEKTA OT OpraHU-
3anuii 60Jee BEICOKOTO YPOBHS

3amanue 7. OnpenenuTb OPraHU3alMOHHYIO CTPYKTYPY M NMIPUHIIHIIBI yIIPaB-
JIeHUs IPOGKTAaMH Ha IpUMepe KOHKPETHOW opranu3anmu (npennpusitis) KpacHo-
JIapCKOTO Kpast U Apyrux peruoHoB PD. [Ipu BBIMOJHEHUM 3aaHHS CICTYeT HC-
NO0Jb30BaTh MaTepHaNbl MPOXOXKACHHUS O3HAKOMHTEIHbHO-TIPOU3BOICTBEHHBIX
IPaKTHK B OpPraHU3aIusix (MPeANpHUATHIX) PETHOHA.
EcTh 1 B KOMIAHWUU TPOEKTHI, ISl PEaTM3alui KOTOPBIX CTOUT MPUMEHSThH
IPOEKTHYIO OPTaHU3alHI0 padboT?
Kakue npuHIUIBI yIpaBIeHHsI CTOUT MPUMEHSITD JJIsl OCTAIBHBIX MPOCKTOB:
- (yHKIMOHATBHAS CTPYKTYPA;
- cnabas MaTpu4Has CTPYKTYpa;
- cOaylaHCUpOBaHHAsI MATPUYHAS CTPYKTYPA;
- CHJIbHAS MaTPUYHAS CTPYKTYpA.
B cBsi3M ¢ 3THM Kak JOJDKHBI U3MEHUTHCS MOJHOMOYUS (YHKIIMOHATBHBIX
PYKOBOIMTENEH H PYyKOBOJUTEINCH MPOESKTOB?

3aganue 8. Konmponv npoexma. Monumopune pabom u anaiu3 pesyivma-
MO8 No NPoeKmy.

Paspaborate kopnopamusnyio cucmemy ynpasnenus npoekmamu (KCVII) na
IpUMepe KOHKPETHOW opranm3aiuu (npeanpustus) KpacHogapckoro kpas u apy-
rux peruoHoB P®. Ilpu BeIMOTHEHNN 33aJaHUs CIEAYET UCIIOIb30BaTh MaTEPUAIIbI
MIPOXOXICHUS O3HAKOMUTEIIbHO-TIPOM3BOJICTBEHHBIX MPAKTUK B OpTaHHU3AIlHIX
(TpeanpusITUAX) peruoHa.

Ilnan pabom no paspabomke KOpnOpamugHoil CUCEMbl YRPAGICHUSA
npoeKkmamu Ha npumepe KOHKPEmHoz20 npeonpuasmus.

I[. U3yuuTh AesSTENhHOCTh OPTaHU3AIMH U OTPEIEIUTh CTETICHh TOTOBHOCTH
KOMITAaHUH K TIOCTAaHOBKE KOPIIOPATHUBHOM CUCTEMBI yIpaBieHus npoektamu. [Ipu
BBITIOJIHEHUH JJAHHOTO 3Tara CJIeAyeT OTBETUTh Ha CIEIYIONIHE BOMIPOCHL:

- Uro creqyet Ha3bIBaTh MPOSKTOM MMPUMEHUTEIHHO K KOMIIAHUH?
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— Kakue Buzibl MPOEKTOB CYIIECTBYIOT U KAKOB TUIMYHBIN )KU3HEHHBIN [TUKII
npoekTa?

- Kakue mnpoOnemMbl CylIeCTBYIOT B TEKyIIed MNPOEKTHOM eATEeIbHOCTH
KOMITaHUU U KaKOBbI BO3MOXKHbBIE ITyTH UX PEIICHUs?

- Kro sBnsieTcs ydyaCTHUKaMH MPOEKTHOW JEATETbHOCTH M Kakue (QyHKIHMU
BBITIOJIHSET?

- Kakoe Bpems notpeOyercs Ha moctpoenue KCYII?

II. Pa3paboTaTth METOMONOTHIO KOPIIOPATUBHON CUCTEMBbI yIpPaBICHUS MpPO-
€KTaMH Ha IPUMEPE KOHKPETHOU OpTaHU3aIuu (TIPEaTPUSTHS ).

Pa3zpabatbiBaemass Metomuueckas 0asa KCVYII ¢ukcupyercs B cooTBerT-
CTBYIOIIMX JIOKYMEHTaxX (MOJIOKEHHUSX, CTaHIapTax, Mpoleaypax, periaMeHTax).
Crnenyer omnpeeanTh TUIIOBBIC TIPOSKTHBIC POJIM B KOMIIAHUU, IIOJTHOMOYHUS U OT-
BETCTBEHHOCTh KaXKJIOTO YYAaCTHHKA, C(HOPMHUPOBATH POJIEBbIC MHCTPYKIMHU. Paz-
paboTaTh METOJMKHU BBIIIOJTHEHHUS TUIIOBBIX 3aJ]lay, BBINOJHAEMBIX B IMPOEKTaX
(Hanpumep, GOpMHpPOBAHUE pacHUcaHusi U OIOHKETa MPOEKTa, KOHTPOJS MX HC-
nosiHeHus ). Pa3pabarate m1abioHbl JOKYMEHTOB M OTYETOB.

I1l. [TonydyeHne mnpakTHUECKOro OIMbITa (YHKIIMOHUPOBAHUS CHCTEMBbI Ha
MPOBEICHHOM «ITUJIOTHOM» MPOEKTE U BBIBOJIbI O BO3MOKHOCTH BHenpeHust KCYII
B KOMITAHUH B 1IEJIOM.

3ananme 9. Memoow: ynpasnenus npoexmamu. Omoop npoekmos memooom
836€UUBANUSL.

MeTto B3BELIMBAHUS YUUTHIBAET BIMSIOIINE HA MPOEKT (DAKTOPbI, KOTOPHIE
HE BCETJa MOXKHO MpPEJCTaBUTh B YHCIOBOM Buie. Paznuune mexnay ¢dakropamu
OTpakaeTcs B HAYHCICHUU 0aJlIoB.

B xoMmmnanunu npoucxogut otOop mMexay mpoektamu «A», «B» u «Cy». Hc-
X0JHast HHPOpMAIHS 10 KPUTEPUsIM 0TOOpa IpeCcTaBiIeHa B Tabaule 2.

Br10pate Hamnydmii npoeKT METOJOM B3BEIIUBAHMS.
Tabnuna 2 — Ucxoanas uHpopmalys mo KpuTepusiMm oréopa npoeKToB

«A», «B» n «C»

®dakrop Bec TIpoexT «A» IIpoekt «B» Ipoext «C»

CooTBeTcTBHE TPEOOBAHUSIM
PBIHKA

0,3 9 6 8

IIpubbUTLHOCTH 0,5 8 10 7

TexHOnOruu 0,2 7 8 6

3apanue 10. Memoow: ynpasnenus npoexmamu. Ananuz mouxu 6e3youimou-
Hocmu npoexma. IpoaHann3upoBaTh KPUTHYECKUE OOBEMBI MTPOJIAXK MO JBYM HH-
BECTUIIMOHHBIM mpoekTaM (Tadiu. 3). Ilo mpoekty «A» Bbipyuka coctaBisger 500
TBIC. PYO., mepeMeHHble U3AepKKU — 350 ThIC. pyO., MOCTOSAHHBIE U3AEPKKU — S50
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ToIC. pyO. [To mpoekty «b» Boipyuka paBHa 500 ThIC. py0., IEpEeMEHHbBIE U3EPKKH
— 100 TBIC. pY0., mocTossHHBIE M3AepkKu — 300 ThIC. pyo.

Tabnuna 3 — AHanM3 KPUTHUECKOTO 00BbeMa MPOoJIaX B OPraHU3alun

ITokazaresnb ITpoekT «A» IIpoekT «b»
Bripyuka, ThIC. pYO. 500 500
[lepeMeHHbIC U3AECPIKKH Ha BECh 00BEM, THIC. PYO. 350 100

MapXKUHaJIBHBIN JOXOI, THIC. PYO.

KoadduiueHT Map)KuHaIBHOM TPHOBLIN

ITocTosiHHBIC U3TCPKKU HA BECh 00BEM, THIC. PYO. 50 300

ITpuOBLIE 10 HAIOTOOOIOKEHUS, THIC. PYO.

Uwucras npuObLIb, THIC. pYO.

Touka 6€3yOBITOYHOCTH, THIC. PYO.

3amnac 6e301MacHOCTH, THIC. pyO.

3amac 6e3onacHoctH, %

OrnepaItmoHHBIN phIyar

Hcxoas u3 ompenesieHusl ONepaloHHOro pbryara noiydaem, uto 10%-Hoe
yBEIMYCHHE 00BEeMa MPOIaK MPUBOIUT B CITydae peaju3ainy MpoeKTa «A» K yBe-
JUdeHuio nmpuosTH Ha 15%, a B cimyuae peanmsaiuu npoekta b — va 40%. [pose-
PUM DTO YTBEPXKACHHUE MPHU MOMOIIH CISAYIONUX PAacyeTOB. YBEIMYUM BBIPYUKY
Ha 10%, coxpaHuB MPEXKHIOW CTPYKTYpY 3arpart (Tad. 4).

Tabnuua 4 — AHanu3 KpUTUYECKOro 0ObeMa Mpoaax Mpu pocte Bhipydyku Ha 10%

ITokaszarens ITpoekt «A» IIpoekt «b»

TBIC. pYO. % TBIC. pYO. %

Bripyuka

IlepeMeHHbIE U3IEPKKU

MapuHaJIbHBIN 10XO0

ITocTosiHHBIE U3IEPIKKHU

UYucras npudbUIb

TecToBbBIE 3a1aHUA

1. IIpoekt — 3710 ... :

a) WH)KEHEpHas, TEXHUYECKas, OPraHn3alMOHHO-IIPaBOBasl TOKYMEHTALU 110
peanu3anuy 3alIaHUPOBAHHOTO MEPOITPUATHS;

0) OrpaHMYEHHOE MO BPEMEHH, IIeJICHAIPABICHHOE M3MEHEHHE OTAENIbHOM
CHUCTEMBl C YCTAHOBJEHHBIMH TpPEOOBAaHUSAMH K KaueCTBY pE3yJIbTaTOB, C
OTPaHUYCHUSIMU PACXOJOBAHUS CPENICTB U CO CHEIU(UUECKON OpraHu3aIliei;

B) TpyIIa 3JIEMEHTOB (BKIIOYAIONIMX KaK JIIOACH, TaK U TEXHHYECKHUE
AJIIEMEHTBI), OPraHU30BaHHBIX TAKUM 00pa3oM, YTO OHU B COCTOSIHMM J€HCTBOBATH
KaK €IMHOE LEJIO€ B LIEJIAX JOCTUKEHUS MTOCTaBICHHBIX NIEpe]l HUMHU LIeTIeH;

I) COBOKYIHOCTh pa0OT, NPOAYKTOB M YCIYI, MPOU3BOACTBO KOTOPBIX
JOJKHO OBITh 00ECIEYEHO C LIEbI0 TOCTHXKEHHS TTOCTABIIEHHOM LENH.
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2. [IpenmeTtHas 001acTh MPOEKTA — 3TO ... :

a) COBOKYIMHOCTh MPOEKTHBIX PabOT, MPOAYKTOB M YCIYT, MPOU3BOJCTBO
KOTOPBIX JIOJDKHO OBITH 00€CIIeYeHO B paMKaX OCYIIECTBIIIEMOTO TIPOEKTa;

0) pe3yJbTaThl IPOEKTA;

B) MECTOIIOJIOKEHHUE TPOCKTHOTO 0uca;

r) Tpynma d3JEMEHTOB (BKIIOYAIOMIMX KakK JIOACH, TaK M TCXHHYCCKHE
AJIEMEHTBI), OPTaHU30BAHHBIX TAKUM 00pa3oM, YTO OHU B COCTOSIHHH JICHCTBOBATH
KaK €IMHOE 11EJI0€ B IEJIAX JOCTHIKEHUS MTOCTABICHHBIX TIEpel HUMH IIeJIeH.

3. YrpaBineHue MHBECTULIMOHHBIM POEKTOM — 37O ... :

a) BBINIOJHEHHE 3aJlaHui 10 BBOAY B JEHCTBUE MOUIHOCTEH U OOBEKTOB U IO
OCBOEHUIO JICHEKHBIX CPEJCTB (MHBECTHULINN );

0) mpolecc ynpaBlIeHUs JIIOJACKUMHU, (DMHAHCOBBIMU U MAaTEpUATbHBIMHU pe-
CypcaMHM Ha MPOTSHKEHUH BCETO IIUKJIIA OCYUIECTBICHUS (peaau3alyu) MPOeKTa;

B) IPUMEHEHUE COBPEMEHHBIX METOJIOB PEAIU3aLUHU TIPOEKTA.

4. KnroueBoe nMperMyIIecTBO YIIPaBICHUS TPOECKTAMU 3aKJIFOYAETCS B ...:

a) BO3MOXKHOCTH C TIOMOIIIbI0O UHCTPYMEHTOB IIJIAHUPOBAHUSI CMOJIEIUPOBAThH
JeTaNnbHO U (hOpMANTU30BaTh peAIM3ALMI0 TPOEKTa:

0) SKOHOMHMM BPEMEHU U PECypCOB HA peaTU3alMI0 IMPOEKTa 3a CYEeT
npuMeHeHus 3G ()EKTUBHBIX METOJIOB, TEXHOJIOTUN U HHCTPYMEHTOB yIPABIICHUS

B) BO3MOXKHOCTH OCYIIECTBUTh OOBEKTHUBHYIO OIICHKY 3KOHOMHYECKOM
3¢ (HEKTUBHOCTH MHBECTUIIMOHHOTO MPOEKTA;

r) ¢opmupoBanuu 3h(PEKTUBHON KOMAaHJbI MO peaju3aldy IMOCTaBICHHOM
LETIH.

6. Uto Takoe ynpaBieHUE MPOCKTaMU?

a) IpoLIeCC MOHUTOPHHIA CTATyCca MPOEKTAa U COAEPKaHUs MPOAYKTa, a TAKKE
BHECEHHUE U3MEHEHH B 0a30BBIi IIJIaH MO COACPKAHUIO

0) mpolecc OTCISKHUBAHUS NIEATEIHHOCTH WICHOB KOMAaHIIbI, OOecreueHue
oOpaTHOM CBSI3U, PELICHUS;

B) OTIEJbHAs 00JacTb MEHEIKMEHTA, MPEJHA3HAUYEHHAs CHEUUaJIbHO IS
YIPABJICHHS] BPEMEHHOU JEATEIBHOCTBIO C YHUKAJIbHBIMU PE3yJIbTaTaMU;

r) poOJeM U YIpaBlIeHUS U3MEHEHUSIMU C 1I€JIbI0 ONTUMU3ALUU UCIIOJTHEHUS
IIPOEKTA.

7. ITonHBIi IepedeHb NOJCUCTEM YIIPABJIEHUS IPOEKTOM BKJIIOYAET B CEOsI:

a) YIpaBIE€HHE COACpPKAHHEM, YIPABICHUE  IPOJOJIKUTEIBHOCTHIO,
YIOPABJIEHUE CTOUMOCTBIO, YIIPABJIEHUE KauyeCTBOM, YIPABICHHE PECYpCaMH,
YIPABJICHUE PUCKAMH, HHTETPALIUIO ITPOEKTA;

0) ymOpaBieHHE COJAEp)KaHUEM, YIpaBICHHE  MPOJOJDKUTEIBHOCTHIO,
YIOPABJIEHUE CTOMMOCTBIO, YIIPABIEHHWE KAadyeCTBOM, YIIPABIECHUE IEPCOHAIIOM,
YIPABJICHHE MaTepPUAITbHO-TEXHUYECKUM o0ecrneueHueM, YIPABJICHUE

KOMMYHHKAIIHUAMU, YIIPABJIICHUC PUCKAMU,
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B) IJIAHUPOBAHUE, OPraHU3AIMI0, KOOPIUHAIINIO, aKTUBU3ALIUIO, KOHTPOJIb;

I) aHajlu3, Y4YeT, OpraHMu3al{I0 OCYIIECTBICHUS, aJIMUHUCTPUPOBAHHUE,
IKCIEPTU3Y, OYXTaJITEPCKU M YIPABICHYECKUW YYeT, TOPTMU M KOHTPAKTHI,
OTYETHOCTb, OLICHKY;

1) KOHIIENITyaJbHOE MPOEKTUPOBAHUE, MPOEKTHBIA aHaM3, peaIn3aluio
MPOEKTa, MOHUTOPHUHT U KOHTPOJIb, 3aBEPLICHUE TIPOEKTA.

8. K kakoil rpynme mpoliieccoB OTHOCUTCS cOop TpeOOBaHUM, OINpeaesieHue
COJIEp’KaHUs U CO3/IaHNE UePAPXUUECKON CTPYKTYpPBI paboThI?

a) rpyIia nporeccoB MNIAHUPOBAHUS;

0) rpymma npoLeccoB UCTIOTHEHNUS;

B) Ipyla IpoLeccOB UHULUALINH;

I') TpyIIIIa IPOLIECCOB MOHUTOPHUHTA U YIIPABIICHHUS;

1) TPYIIIA MPOLIECCOB 3aBEPIICHUS.

9. K kxakoii rpymnme npoueccoB OTHOCUTCS HA0Op KOMaHAbI IPOEKTa, Pa3BUTHE
KOMAaH/1bl IIPOEKTA, YIIPABJICHHE KOMaHIOM ITPOeKTa?

a) rpymIa mpoIreccoB MHUIMAIUY;

0) rpymnmna npoieccoB MIaHUPOBAHUS;

B) Ipynna npoLeccoB UCIOJIHEHHUS;

I) rpyMnmna npoueccoB MOHUTOPUHIA U YIIPABICHUS;

1) TpyIIa MpoleccoB 3aBEPIICHNUS.

10. Kaxkoii nporiecc He SBISETCS MPOLIECCOM YIPABIICHUS CPOKAMHU MTPOEKTa?
a) yIpaBJIeHUE PACIUCAHUEM;

0) onpeneneHue oneparuii;

B) OIpE/eNICHUE MOCIEeI0BATEIbHOCTH ONIepallnii;

I') CO3JIaHNE NEPAPXUUECKON CTPYKTYPHI padoT;

1) OIICHKA PECypCOB OIEPAaIIHiA.

11. KakoBO OCHOBHO€ Ha3Hay€HHWE TIPYNIbl IPOLECCOB MOHUTOPUHIA U
YIPABJICHUS?

a) BBISIBJICHHE OTKJIOHEHUH OT IJIaHA YIIPABJICHUS IPOEKTOM;

0) BBISIBJICHHE OTKJIOHEHUI CPOKOB BBIIIOJIHEHUS IIPOEKTA;

B) BBISIBJICHHE OTKJIOHEHHH B Kaue€CTBE IPOM3BOJUMOTO TOBApa WM YCIIYTH;

I') BBISIBJICHHE OTKJIOHEHUH B OIOJIKETE MPOEKTA.

12. HenmocpencTBeHHOE MHUITUMPOBAHKUE IPOESKTA BKIIIOYAET B CeO4:

a) IPUHATHUE PEIICHUs O Havyalle POEKTa;

0) onpezeneHue U Ha3HAUYECHUE YIIPABIISIOIIETO MTPOEKTOM;

B) NMPUHATHUE pEIIeHUsI 00 00ecieueHuN pecypcamMu BBITIOJHEHUS MepBoil (da-
3bI IPOEKTA;

I') aHAIKU3 MPOOJIEMBbI U IOTPEOHOCTH B MPOEKTE;

1) cOOp MCXOMHBIX TAHHBIX;

€) OpraHu3aIus U KOHTPOJb BBITIOJHEHUS PadoT;
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) YTBEPKICHUE OKOHYATEIHLHOTO CBOJIHOTO MJIAHA YIPABJICHUS TPOEKTOM.

13. ITpOo€eKTHBIN UK BKJIIOYAECT:

a) aHaliu3 MPOEKTHBIX MPEAJIOKEHUH;

0) neTaapHyI0 pa3pabOTKy JIEMEHTOB PEAIU3yeMOTO IPOSKTHOTO MPEIOkKe-
HUS;

B) OLIEHKY 3(DPEKTUBHOCTH U30PAHHOIO BapHaHTa MHBECTULIMOHHOTO MPOECK-
Ta;

I') BCE BBIIIEU3IIOKEHHOE.

14. TexHuueckuil aHaIU3 UHBECTUIIMOHHOTO MTPOEKTA MPEIOIAraeT:
a) ompenesieHre PalMOHATILHOTO MaciTaba MpoeKTa;

0) omnpeseecHue TEXHOJIOTHH;

B) OMpe/ieiCHUE MECTOIOJIOKEHHUSI HHBECTUPYEMOTO TIPEATPUITHS;
I') OlpeJiesieHue CPOKOB TEXHUUECKON peain3aliuy MpOoeKTa.

15. HcTUTYIIMOHANIBHBIN aHAJIM3 MHBECTUIITMOHHOTO MTPOEKTA MpeIoaraeT:
a) M3y4YeHHUE B3aUMOJICMCTBUS yYACTHUKOB MPOEKTA;

0) ynpaBiieHHE pacXoJlaMy [0 THBECTULIMOHHOMY ITPOEKTY;

B) U3YUYEHUE BPEMEHHBIX OTPAaHUYECHUM;

I') U3y4€HHE OTHOIIEHUIH COOCTBEHHOCTH [0 MHBECTULIMOHHOMY IPOEKTY.

16. COI_[I/IaJII)HBIﬁ dHAJIN3 HHBCCTUIIMOHHOI'O ITPOCKTA IIPCAIIOIaracT:

a) HN3YUCHUC COLMUAJIBHOI'O OKPYKCHHUA HMHBCCTUIIMOHHOI'O ITPOCKTA,
6) HN3YUCHHUC KaJIpOBOT'O o0OecreueHus HMHBCCTUIIMOHHOI'O ITPOCKTA,

B) HN3YyUYCHUC MCHTAJINTCTA MCCTHOI'O HACCIICHUA

F) HN3Yy4YCHUC DKOJIOTNMYCCKHX HOCJ'IGI[CTBI/Iﬁ HHBCCTUIIMOHHOTI'O ITPOCKTA.

17. ®uHaHCOBBIN aHAIN3 UHBECTUIIHOHHOTO MPOEKTA MPEANOJIaracT:
a) n3ydeHrne (PMHAHCOBOTO COCTOSHUS MTAPTHEPOB IO TPOEKTY;

0) n3yuenune 3¢ (HEKTUBHOCTH MPOEKTA B IIEIJIOM;

B) M3yUY€HHE BO3ZMOKHOCTU MPUMEHEHUS 3a€MHBIX CPEJICTB;

') aHau3 (PMHAHCOBBIX PUCKOB MHBECTUIIMOHHOTO TIPOSKTA.

18. DxoHOMHYECKUI aHAIN3 UHBECTUIIMOHHOTO MTPOEKTA MPEIOIaraeT:

a) BBISIBJICHUE M OLIEHKY OOIIECTBEHHOTro 3(¢eKkTa Mo MHBECTULHOHHOMY
IIPOEKTY;

0) OlIEHKY 3aTpaT U BT/l OT MHBECTULIMOHHOTO MPOEKTa JIJIsl UHBECTOPA;

B) OIICHKY 3aTpaT U BBIFOJl OT HHBECTUIIMOHHOTO MPOEKTA ISl pETUOHA;

') BBISIBJICHUE WHTEPECOB HACETCHUS U OyayIuX MOKOJICHHM, KOTOPBIE YII0-
BJIETBOPAIOTCS B XOJI€ peaiM3allii HHBECTUIIMOHHOTO MTPOEKTA.

19. CyObeKkToM MHBECTULIMOHHON AESITENbHOCTH, BBIMOIHIIOMIMM PabOThI MO
JIOTOBOPY WJIM KOHTPAKTY, SIBJISETCA ... :

a) UCTIOJTHUTENH PadoT;
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0) 3aKa34uK;
B) HHBECTOD;
T') TI0JIb30BaTEN b PE3yIbTaTOB MHBECTHIIHIA.

20. CyObeKTOM HWHBECTUIIMOHHOW JIESITEIBHOCTH, OCYIIECTBIISIIOIIAM
peanu3aiuio HHBECTUIIMOHHOTO TTPOCKTA, SBIISICTCS:

a) UCTIOJHUTENb padoT;

0) 3aKa3uuK;

B) UHBECTOD;

T') 0JIb30BATEb PE3YIHTATOB MHBECTULIHIA.

21. OcoOEHHOCTH COIMANIBHBIX MPOEKTOB 3aKIIOYACTCS B ...

a) KonnyecTBeHHass M KayeCTBEHHAsl OLIEHKA JIOCTHI)KEHHUS pPE3yJIbTaTOB
CYIIECTBEHHO 3aTpPy/IHEHA;

0) LeTpl0 COIUANbHBIX MPOEKTOB SBISETCA YIy4YIIEHHE 3KOHOMHYECKUX
TOKa3aTeJIei CUCTEMBI;

B) CPOKHM TPOEKTa YETKO OINpeAeNiecHbl U He TPeOYIOT KOPPEKTUPOBKH B
IpoIeCcCce peann3allim;

I') OCHOBHBIE OTPAaHWYCHHS CBSA3aHBI C JIMMUTUPOBAHHOW BO3MO>KHOCTHIO
UCTIOJIb30BaHUS TEXHUYECKUX MOIIHOCTEH.

22. VIHHOBallMOHHBIE MPOEKTHI OTINYAIOTCH . ..:

a) LEJbIO MPOEKTA SIBJIAETCS MOJTyUYEeHUE NPUOBLIN HA BIIOKEHHBIE CPENICTBA;

0) HEoOXOAMMOCTBIO HCHOJIB30BaTh (YHKIMOHAIBHBIE OpPraHU3allMOHHBIE
CTPYKTYPBHI;

B) BBICOKOM CTENEHBIO HEONPEAECIEHHOCTU U PUCKOB;

r) 607bIIKUM 00BEMOM MPOCKTHON TOKYMEHTAIIHH.

23. [loHsATHEe MHBECTUITMOHHOTO TIPOEKTAa HANOOJIee IMOJTHO COOTBETCTBYET OIPE/Ie-
JICHUIO:

a) CUCTEMa TEXHUKO-TEXHOJOTMYECKUX, OPraHU3ALMOHHBIX, PAaCYETHO-
(UHAHCOBBIX U MPABOBBIX MATEPHAJIOB;

0) MPOEKTHO-TEXHUYECKasd JOKYMEHTAIUs MO 00beMY IpPEANPUHUMATEIbCKOU
NESITENIbHOCTH;

B) IJIaH BJIOYKEHUS KalnuTajga B OOBEKTHI MPEAIPUHUMATENBCKON 1€ATEIbHOCTH
C LIEJIBIO MTOJIyYEHHUs TPUOBLIN.

24. OcHoBHas 1eb pa3padOTK MHBECTUIIMOHHOTO TPOEKTa COCTOUT B:

a) MOJyYEeHUU NMPUOBLIU MPHU BIOKEHUU KanuTana B OOBEKT MPEAIPUHIMATENb-
CKOM JIeATEILHOCTH;

0) 000CHOBaHMH TEXHUYECKOW BO3MOKHOCTH M SKOHOMHUYECKOU IIenecoodpas-
HOCTH CO3JIaHUS 00HEKTa IPEANPUHUMATEITHLCKON JESTEIHHOCTH;

B) BHIOOpE ONTUMAJILHOTO BapUaHTAa TEXHUUECKOTO TIEPEBOOPYKEHUS TIPEATIPH-
STHSI.
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25. YCTaHOBHUTE COOTBETCTBUE MEXK/y BHIOM ITPOCKTA M €TO XapaKTEPUCTUKOM:

1. rmobGanbHbBIE HHBCCTHUILIMOH-
HBIC ITPOCKTHI

2. H&pOHHOXOSHﬁCTBCHHHC HNH-
BCCTUIIMOHHBIC IIPOCKTHI

3. KpymHOMacmTaOHbIe WHBE-
CTUITMOHHBIC TTPOCKTHI

4. 7noKaJbHbIC HHBCCTHUILIMOH-
HBIC ITPOCKTHI

a) peanu3alys KOTOPBIX CYIIECTBEHHO BIIUSET
Ha 9KOHOMHUYECKYIO, COLIMAJIbHYIO WJIM SKOJIOTHU-
YECKYI0 CUTyallMl0 B CTpaHe, MpHU HX OLEHKE
MOXHO OTrPaHUYUTHCA YYETOM TOJBKO 3TOTO
BIIUSIHUS;

0) peanuzaiusi KOTOPHIX CYIIECTBEHHO BIIHUSET
Ha 3KOHOMUYECKYIO, COLIMAIBHYIO WJIH KOJIOTHU-
YECKYIO CUTYaIUIO B MUPE;

B) peajM3auusi KOTOPBIX HE OKa3bIBAET CYIIle-
CTBEHHOI'O BJIMSHUSA Ha DKOHOMHYECKYIO, COLU-
QIBHYIO WM SKOJOTMYECKYIO CUTYALMIO B PETH-
OHE U HE U3MEHSET YPOBEHb U CTPYKTYpPY LIEH HA
TOBapHBIX PbIHKAX;

I) peaju3alus KOTOPBIX CYIIECTBEHHO BIIMSIET
Ha 9KOHOMHUYECKYIO, COLIMAJIbHYIO WJIH HKOJIOTHU-
YECKYI0 CUTYyallMl0 B PETrHOHAX WJIM OTPaCisaX
CTpaHbl, IPU HUX OLIEHKE MOXKHO HE YYUTHIBAThH
BJIUSIHUE 3TUX MPOEKTOB HA CUTYAILMIO B JPYTUX
pPErruoHax WK OTPACIIsX.

26. He3aBucumble MHBECTUIIMOHHBIE MPOEKTHI — 3TO MPOEKTHI:
a) He JOIMyCKaloIIie OJHOBPEMEHHON peaan3aluu;
0) mpeamnosararore COBMECTHYIO Peau3alliio MPOEKTOB;
B) JIOIyCKAIOIINE OJTHOBPEMEHHOE U Pa3JIeIbHOE OCYIIECTBICHHE.

27. AnbTepHAaTUBHBIC NHBECTUIIMOHHBIE MPOCKTHI — 3TO MPOCKTHI:
a) He JOITyCKAIOIe OJHOBPEMEHHON peann3aluu

0) mpesrnoararone COBMECTHYIO PeaTn3alfio MPOEKTOB

B) JIOMYCKAOIINE OJTHOBPEMEHHOE U Pa3/IeIbHOE OCYIIIECTBICHHIE

28. B3anuMo10NOTHSIONINE HHBECTULIMOHHBIE TIPOEKTHI — 3TO MPOEKTHI:
a) He JIOMyCKAalol1e OJTHOBPEMEHHOM peanu3aluy;

0) mpeamnoJararole COBMECTHYIO PEaM3alllio MPOEKTOB;

B) JIOIYCKAIOIIME OJJHOBPEMEHHOE U pa3JIeIbHOE OCYILIECTBICHHE.

29. CpeaHecpOYHBIMHA HA3bIBAIOT MHBECTUIIMOHHBIE TTPOEKTHI CO CPOKOM peau-

T:0007%0% 0

a) 1o 3 net; 6) 3-5 ner; B) cBbIIIE 5 JIET.

30. KpaTkocpouHbIMH HAa3bIBAIOT HHBECTHIIMOHHBIE MTPOEKTHI CO CPOKOM pPean-

3aluun:

a) no 3 nmet; 0) 3-5 neT; B) CBBIIIE 5 JIET.
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31. JlonrocpoYHBIMH HA3BIBAIOT WHBECTUIIMOHHBIE MPOEKTHI CO CPOKOM peau-
3aIliH:
a) 1o 3 sier; 0) 3-5 neT; B) CBBIIIE 5 JIET.

32. I'mobanbHBIMU HA3bIBAIOT WHBECTUIIMOHHBIE TTPOEKTHI, MACIITa0bl KOTOPBIX
3aTparuBarOT UHTEPECHI:

a) HECKOJIbKUX CTPaH-yYaCTHHUIL;

0) HECKOJBLKHUX OTpAaCie WIN PETHOHOB CTPAHbI

B) CTPaHbI B 1IEJIOM;

T') OTACIBHBIX MPEIMPUITUHN, PEATU3YIOIINUX TTPOCKT.

33. HapoaHOX0351iICTBEHHBIMU HA3bIBAIOT WHBECTUIIMOHHBIE TPOEKTHI, MaCILITa-
OBbI KOTOPBIX 3aTparuBatOT HHTEPECHI:

a) HECKOJIBKUX CTPaH-yYaCTHHUILL;

0) CTpaHbI B LIEJIOM;

B) OTACNBHBIX MPEINPHUITHIA, PEATU3YIONINX MTPOEKT;

T') OTPACIIH UJIM PETHOHA CTPAHBI.

34. KpynmHOoMacmTaOHBIMU HA3bIBAIOT WHBECTUIIMOHHBIE TPOEKTHI, MACIITA0bI
KOTOPBIX 3aTparuBarOT UHTEPEChl KAK MUHUMYM:

a) HECKOJIBKUX CTPaH-Y4YaCTHHUII,

0) HECKOJBKHUX OTpaciell WK PETHOHOB CTPaHbI;

B) CTpaHbI B LIEJIOM;

') OTJIEIbHBIX NPEANPUITHHI, PEAUTU3YIOLIUX MTPOEKT.

35. JlokaJIbHBIMM Ha3bIBalOT MHBECTULMOHHBIE MPOEKTHI, MAaCIITa0bl KOTOPBIX
3aTparuBarOT HHTEPECHI:

a) HECKOJIBKUX CTPaH-y4YaCTHHULL;

0) HECKOJIBKHX OTpAacieil WK PETMOHOB CTPaHbI;

B) CTpPaHBbI B LIETIOM;

T') OTACIBHBIX MPEANPUATUH, PEATU3YIOUIUX MTPOEKT.

36. THBECTUIIMOHHBIN TPOEKT — 3TO:

a) CUCTeMa OpPraHU3aIllMOHHO-TIPABOBBIX U (PUHAHCOBBIX JOKYMEHTOB;

0) KOMIUIEKC MEpONpHATHH, 00ECTCUMBAIOIIMN JIOCTH)KEHHUE ITOCTABICHHBIX
1eJICH;

B) JOKYMEHT, CHIDKAIOITUNA PUCK MHBECTUIITMOHHOM €S TEILHOCTH.

37. Konnenuys npoekra ...:

a) 00s3aTeNnbHO T0JDKHA ObITh 0()OpMIIEHA B BUJIE€ NTACIIOPTA MPOEKTA;

0) momxHa OBITH COTJIACOBaHA KIIIOUEBBIMHM YYaCTHHKAMHU IPOEKTa: 3aKa3uu-
KOM, HHBECTOPOM, CIIOHCOPOM H JIp.

B) 00s3aTENbHO JIOJDKHA COJIEPKATh KOHLEMIUMU MO YIPABJICHUI0O KOMMYHUKA-
USIMU, IOCTaBKaMU U KOHTPAKTaMU;
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r) 00s3aTENbHO COACPKUT OMHCAHUE IIeNIeH MPOEKTa, €ro OCHOBHBIX MapaMeT-
POB;

1) yTBEpKAaeTcs B 3aBeplIeHUU (a3bl MHUILIMALIUU [TPOCKTA;

€) 00s13aTeTbHO COJAEPKUT CBOJIHBIN KaJleHIapHBIN IJIaH MPOEKTHBIX PadoT.

38. Ctparerust npoekTa — 3710 ...

a) >KellaeMblii pe3ysbTaT JCATEIBHOCTH, JOCTUTACMBIM B HTOTE YCICIIHOTO
OCYIIECTBIICHUS MTPOEKTA B 33JJaHHBIX YCIOBUSIX €T0 BBHITIOJTHCHHUS;

0) HarpaBJIEHUS U OCHOBHBIC TPUHITUIIBI OCYIIIECTBIICHUSI MPOEKTA;

B) TIOJIyY€HHE MPUOBLIH;

T') IPUYNHA CYIIECTBOBAHUS MMPOCKTA.

39. OkpykeHHe MPOEKTa — 3TO ...

a) cpela MpOeKTa, MOPOKIAIOIAs COBOKYIMHOCTh BHYTPEHHUX WJIM BHEUIHUX
CHUJI, KOTOPBbIE CITOCOOCTBYIOT MJIM MEIIAIOT JOCTUKEHUIO LIEJI IPOEKTa;

0) COBOKYNHOCTh MPOEKTHBIX pPabOT, MPOAYKTOB M YCIYT, IPOU3BOJCTBO
KOTOPBIX JIOJKHO OBITH 00ECTIEUEHO B pAMKAaX OCYILIECTBIISIEMOTO MPOEKTA;

B) TIpynma »3JIEMEHTOB (BKJIIOYAIOIIMX KaK JIIOJeH, TaKk M TEXHUYECKHE
AJIIEMEHTBI), OPraHU30BaHHBIX TAKUM 00pa3oM, YTO OHU B COCTOSIHUM J€HCTBOBATH
KaK €IMHOE LEJI0€ B LIEJISAX JOCTUKEHUS TOCTaBICHHBIX NIEPE]l HUMHU LIETIeH;

I') MECTOIOJIO)KEHHE peaTu3allui MpoeKTa 1 OJIu3JeKallie pailoHsbl.

7.4 MeToauveckue MaTepHAJIbl, ONpeae/siioIe Npoueaypbl OleHUBa-
HUS 3HAHUM, YMEHHH U HABBIKOB M ONbITA AEATEJIbHOCTH, XaPAKTEPHU3YOIIHX
JTanbl (OPMUPOBAHUA KOMIIETEHIIMA

KOHTpOb OCBOEHHMSI AUCUMILIMHBI M OLIEHKA 3HAHWW, YMEHHM U HaBBIKOB
oOyuaromuxcsi mpousBoguTcst B coorBeTcTBum ¢ [1n Kyol'AY 2.5.1 «Tekymmii
KOHTPOJIb YCIIEBAEMOCTH U MPOMEXYTOYHON aTTECTAllUK 00YyYarOIIUXCsI».

YCTHBIN ONPOC — CPEACTBO KOHTPOJIS,, OPraHU30BAHHOE KaK CIICIMalIbHAs
Oecena mpernoaaBaTens ¢ 00y4arouMCcs Ha TEMBbI, CBSI3aHHBIE C M3y4YaeMbIMH JIUC-
UIUIMHAMH, TO3BOJIAET OMNPENEIUTh O0bEM 3HAHUN 00YyYaromierocs Mo ompeje-
JICHHOMY pa3fieny.

Kpurepuu onieHku 3HaHUA 00y4aeMbIX IIPU NPOBEJEHNH OTNPOCA.

OneHKa «OTJIMYHO0)» BBICTABISIETCS MPU YCIOBUU, YTO OOYYAIOIIUIICS OTBe-
TUJI TIPABUJIBHO HA TEOPETUYECKUE BOMPOCHI, HA JOMOJHUTENbHBIE BONPOCHI. [1o-
Ka3aJl OTJIMYHbIE 3HaHUS B paMKaxX y4eOHOIro Marepuana.

OneHka «XOpOII0» BBICTABISETCA MPU YCIOBUHU, YTO OOyYaroluics OTBe-
THJI Ha TEOPETUIECKUE BOMIPOCHI ¢ HEOOTBITMMHU HETOYHOCTSIMH, Ha OOJIBITMHCTBO
JOTIOJTHUTENBHBIX BOMIPocoB. [lokazan xopoiime 3HaHus B paMKax y4eOHOTro maTe-
puaia

OreHKa «yAOBJIETBOPUTEIbHO» BBICTABIISACTCS TPU YCIOBHH, 4TO 00ydYa-
IOIINICS OTBETUIT HA TEOPETHUUYECKUE BOMPOCHI C CYIIECTBEHHBIMA HETOYHOCTSIMH.
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[Tokazan MUHUMAaTBHBIE YIOBICTBOPUTEIbHBIC 3HAHNUS B paMKax y4eOHOro marte-
puana.

OueHka «HeyI0BJEeTBOPUTEIbLHO» BBICTABIISIETCS NPHU YCIOBUH, YTO OOY-
YalolMHCAd HE OTBETHJI Ha TEOpeTHYecKue Bompockl. [lokazan HegocTaToOYHbIN
YpOBEHb 3HAHUH B paMKax yueOHOTO MaTepHaia.

Pedepar — 5T0 KpaTKko€ U3JI0KEHUE B MUCBMEHHOM BHUJIE COACPKaHUS U
pe3yJIbTaTOB HMHIAUBHAYAIHHON y4EOHO-UCCIENOBATEILCKON JEATEIbHOCTH,
UMEET PErIaMEeHTHUPOBAHHYIO CTPYKTYpY, cojiepkanue u opopmieHue. Ero 3a-
JlavyaMu SIBIISIFOTCS:

1. ®opMupoBaHue YMEHUN CaMOCTOATEIHHON PabOTHI CTYJIEHTOB C MCTOY-
HUKaMU JIUTEPaTypbl, UX CUCTEMATH3ALINS;

2. Pa3BuTHE HAaBBIKOB JIOTHUYECKOTO MBIITUICHUSI, 000OIICHHUS U KPUTUIECKO-
ro a”Haju3a uHgpopmaIuu;

3. YrnyOneHue u pacuiupeHue TeOPeTHUYECKUX 3HAHUM 10 poliemMe uccie-
JIOBaHUA.

Texct pedepara IOMKEH COAEPKATH APTYMEHTHUPOBAHHOE W3JI0KEHHE
omnpezeaeHHoN TeMbl. Pedepar nomkeH ObITh CTPYKTYpUpOBaH (10 TJiaBam, pas-
nenam, maparpadaMm) U BKIIOYATh pa3Jielibl: BBEJEHUE, OCHOBHAS YacTh, 3aKJIIO-
YEHHE, CIIMCOK UCIOJb3yeMbIX UCTOYHUKOB. B 3aBHCHUMOCTH OT TeMaTuku pede-
pata K HEMy MOTYT ObITh O(OPMIICHBI MPHUIOKEHHS, COJIEpKAIIUE JOKYMEHTHI,
WJUTFOCTPAIH, TAOIHUIIbI, CXEMBI U T. 1.

Kpurepusmu ouenku pedepara sSBISIOTCSA: KAUECTBO TEKCTa, 0OOCHOBaH-
HOCTb BbIOOpa UCTOYHHUKOB JIMTEPATYpPhl, CTENIEHb PACKPBITHS CYLTHOCTH BOIPOCA,
coOiroaeHus TpeOoBaHUM K O(POPMIIEHHUIO U TIPEICTABICHUIO PE3YJIbTATOB.

OreHKa «OTJIMYHO» — BBITIOJIHEHBI BCe TPEOOBAHUS K HATUCAHUIO pedepa-
Ta, 0003HayeHa mpobiieMa U 00OCHOBaHA €€ aKTyaJlbHOCTh; CAEJaH aHallu3 pas-
JIMYHBIX TOYEK 3PEHHS Ha paccMaTpUBaeMylo po0ieMy U JJOTUYHO U3JI03KeHa COo0-
CTBEHHas TO3UIUA; CHOPMYIUPOBAHBI BBIBOJIbI, TEMA PACKPHITA MOJHOCTHIO, BBI-
nepkaH 00bEM; coOIr0IeHBI TPEOOBaHKS K BHEIITHEMY O(OPMIICHHUIO.

OreHKa «XOpoII0» — OCHOBHBIC TPeOOBaHUS K pedepary BBIIOJHEHBI, HO
IIpU 3TOM JOMYIIEHbI HEAOYETH. B 4acTHOCTH, MMEIOTCA HETOYHOCTH B M3JI0XKE-
HUM MaTepuana; OTCYTCTBYET JIOTUYECKasi MOCIEA0BAaTEIbHOCTh B CYKICHUSIX; HE
BbIZIEpkKaH 00bEM pedepaTa. UMEIOTCA HApyIICHHS B 0()OPMIICHUH.

OreHka «y/A0BJIETBOPUTEIBbHO» — HUMEIOTCS CYIIIECTBEHHBIE OTCTYTIIICHUS
oT TpeOoBaHui K pedepupoBaHUIO U TIpecTaBleHUuI0 pedepara. B yactHocTH: Te-
Ma OCBEIICHA JIUIIb YaCTUYHO; JOMYIICHBI (DakTHUecKue OIMHMOKH B COAEPKAHUU
pedepara, OTCyTCTBYIOT BBIBOJIBI.

OreHka «HeyI0BJEeTBOPUTEIbHO» — TeMa pedepara He pacKpbiTa, OOHApy-
KUBAETCS CYIIIECTBEHHOE HEMOHUMAaHKE IPOoOJIeMbl K pedepar.

OueHounblii JUCT pedepara
®OUO obyuarorerocs
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['pynma [IpEeIoIaBaTellb
ata

HaumenoBanwne nmoka3sareinst BrisBieHHEIC HCOOCTAaTKHu U OHCHKa
3aMCyaHusA

KauecTBO

1. CoOTBETCTBHE COAEPIKAHUS 3aIaHUIO

2. rpaMOTHOCTL H3JI0KCHHUA U Ka4CCTBO O(I)OPMHCHI/IH

3. CaMOCTOATEIIBHOCTD BBIIOJHEHU,

4. I'nyOuna npopabOTKH MaTepuaa,

5. Ucnonp3oBaHue peKOMEHJOBAHHON U CIIPAaBOYHOM nHUTEpa-
TYypbI

6. O6G0CHOBAHHOCTD U J0Ka3aTCJIbHOCTH BBIBOJOB

0611461}1 OYEHKA Kavecmea 6blNOJIHEHUA

3ammuTa pedepara

1. CBoOosHOE BiaieHHe PO eCcCHOHAIbHOM TEPMHHOJIOTUEH

2. CiocoOGHOCT (hOPMYITHPOBAHUS [IEIH U OCHOBHBIX pe-
3yJIbTATOB NPH MYOJIMYHOM MPEJICTABICHUU PE3yJIbTaTOB

3. KauecTBo u3noxkeHus: MaTepraia (IIpe3eHTaI )

Obwas oyenra 3a 3auumy pedpepama

OTBeTHI HA IONOJHUTEIbHbIE BOIIPOCHI

Bomnpoc 1.

Bompoc 2.

Bompoc 3.

Obwas oyenka 3a omeemsvl Ha 80NPOCHI

Hmoczosasn OUEeHKAa

3amaHue 1y KOHTPOJIbHOM Pad0oThI COCTOUT U3 TEOPETUYECKUX BOIIPOCOB,
B KOTOPBIX CTYAEHT JIOJKEH MTPOAHAIN3UPOBATh U 1aTh OLIEHKY KOHKPETHOW CUTY-
alluy WIN BBIIOJHUTD JIPYTYIO0 TEOPETUKO-aHATTUTUYECKYIO PaOOTHI.

KpuTtepuu oueHKH 3HAHUI NIPH BHINIOJHEHNH 3aJaHUI 110 KOHTPOJILHOM
padore

OneHka «OTJIMYHO» — BBICTABIISIETCS] 00ydYarolieMycsi, MOKa3aBIlIeMy Bce-
CTOPOHHHUE, CHCTEeMATH3UPOBAHHBIC, TIyOOKHE 3HAHHS BOIMPOCOB KOHTPOJIBHOU
paboThl U YMEHUE YBEPEHHO MPUMEHSATh WX HA MPAKTUKE MPU PEIICHUH KOHKPET-
HBIX 3aJ1a4, CBOOOHOE 1 MTPaBUIILHOE 00OCHOBAHKE MMPUHATHIX PEIICHUI.

OneHka «X0poII0» — BBICTaBISETCS 00yUYaroIEMYCsl, €CJIM OH TBEPJO 3HAET
MaTepual, TPaMOTHO U IO CYIIECTBY U3JIaraeT €ro, yMeeT NPUMEHSTh MOJIyYEHHbIE
3HAHHS HA MPAKTHKE, HO JIOMYCKAaeT B OTBETE WJIM B PEIICHUM 3a]1a4 HEKOTOPbIE
HETOYHOCTH, KOTOPBIE MOXET YCTPAHUTH C NMOMOIIBIO JOTOJIHUTEIBHBIX BOIPOCOB
IpenoaaBaTels.

OneHka «yJA0BJIE€TBOPUTEJIbHO» — BBICTABIISIETCS OOydaroniemycsi, Mmoka-
3aBIIeMY (pparMEeHTAPHBIN, pa3pO3HEHHBIA XapaKTep 3HAHWM, HEIOCTATOYHO Ipa-
BUJIbHBIE (POPMYIMPOBKHU 0A30BbIX MOHATUN, HAPYLIECHHUS JOTHYECKOM Mocaea0Ba-
TEJIbHOCTU B U3JIOKEHUH MTPOTPAMMHOTO MaTepuasa, HO IIPU 3TOM OH BJIAJIEET OC-
HOBHBIMH MOHSATUSMH BEIHOCUMBIX Ha KOHTPOJBHYIO paboTy TeM, He0OXOAUMBbIMU
JUTSL TaTbHENTIIeT0 00y4ueHUs U MOKET IPUMEHSTh MOJyYeHHbIE 3HAHUS TI0 00pas-
1y B CTAHJAPTHOW CUTYalWH.

OreHKa «HEYA0BJIETBOPUTEIbHO» — BBICTABIISICTCS 00yUaromeMycs, KOTo-
pBIi HE 3HAET OOJIBIIIEH YaCTU OCHOBHOTO COJIEPKaHUSI BBIHOCUMBIX HA KOHTPOJIb-
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HYIO paboTy BOMPOCOB T€M TUCIUIUIMHBI, TOMYCKAET rpyOble OmnOKU B (popMyH-
POBKax OCHOBHBIX MOHATUH M HE YMEET UCIOJB30BaTh MOJIYYECHHBIC 3HAHUA MPH
pEIIeHNH TUTIOBBIX MPAKTUYECKUX 3a/1a4.

Keiic-3apanmne — nmpoOieMHoOe 3aJjaHue, B KOTOPOM oOydaromiemMycs mpeja-
ratoT OCMBICIIUTh PEAIbHYI0 MPO(PECCHOHATBHO-OPUEHTUPOBAHHYIO CUTYAIUIO,
BbIPa0OTaTh CIOCOOBI PEIICHUS.

Pe3ynbpTar BBINOIHEHUS KEHC-33JaHUsI OLIEHUBAETCS C YYETOM CIIEIYIOLIUX
KPUTEPHUEB:

— TOJIHOTA MPOPAOOTKH CUTYALINH;

— TOJIHOTA BBIITOJTHEHUS 3aJaHUS;

— HOBHM3HA U HEOPJMHAPHOCTD MPEACTABICHHOTO MaTeprala U peleHui;

— MEpPCNEeKTUBHOCTh U YHUBEPCATLHOCTh PEIICHUH;

— yMEHHE apryMEHTUPOBAHO 0OOCHOBATh BHIOPAHHBII BapyUaHT PELICHHUS.

Ecnu pe3ynbrar BHINOIHEHUS KEC-3a]aHUsl COOTBETCTBYET 0003HAYEHHOMY
KPUTEPHUIO CTYACHTY NMPUCBAUBAETCS OJUH Ol (32 KaXKIblid kputepuid mo 1 Gan-
ay).

Kpurepuu oneHuBaHus BbINOJIHEHUS Kelic-3a1aHN

OneHka «0TJIMYHO» — MpU Habope B 5 OAILIOB.

OrneHka «xopouo» — mpu Habope B 4 Oasia.

O1ieHKa «y10BJI€TBOPUTEIbHO» — ITpU Habope B 3 Oaa.

OreHka «Hey10BJIeTBOPUTEIbHO» — ITpU HaOope B 2 Oaa.

TecT — 5TO MHCTPYMEHT OLICHUBAHUWS YPOBHS 3HAHUM CTYAEHTOB, COCTOS-
AN U3 CUCTEMBI TECTOBBIX 3aJIaHUM, CTAHIAPTU30BAHHOW MPOLEIYPHI MPOBEIE-
HUsA, 00paObOTKHU U aHAJIU3a Pe3yIbTaTOB.

Kputepuu onieHKH 3HAHU NPH NPOBEIeHUH TECTUPOBAHUS

OlieHKa «OTJHYHO)» BBICTABIISIETCS MPU YCIOBUM MPAaBUIBHOTO OTBETA CTY-
JICHTa HEe MeHee ueM Ha 85 % TeCTOBBIX 3aJaHUl;

OlieHKa «XOPOUI0» BBICTABIISIETCS MPU YCIOBUM MPABUIIBHOTO OTBETA CTY-
neHTa He MeHee ueM Ha 70 % TeCTOBBIX 3aJaHUl;

OlieHKa «yI0OBJIE€TBOPUTEIbHO» BBICTABIISIETCS MPU YCIOBUU MPABUIBLHOTO
OTBETA CTy/JI€HTA HE MeHee 4eM Ha 51 %;

OlieHKa «HEeYI0BJIETBOPUTEIbHOY» BHICTABIISACTCS MIPU YCIOBUHU MPABUIHHO-
ro OTBETa CTy/ieHTa MeHee yeM Ha 50 % TeCcTOBbIX 3a/IaHUil.

Pe3ynbTaThl TEKYIIEr0 KOHTPOJIS HCHOJIB3YIOTCS MPU MPOBEACHUHU MpPOMeE-
JKyTOYHOHU aTTECTALUU.

OIleHKH «32aUTEH0» U «He3a4TEeHO0» BBICTABIIAIOTCS IO IUCHUILINHE, (Pop-
MOH 3aKJIFOUUTEIIBHOTO KOHTPOJISI KOTOPBIX SIBIISIETCS 3a4eT.

[Ipu 3TOM OIIEHKA «3a4TE€HO» AOJKHA COOTBETCTBOBATH MapaMeTpam 000t
U3 TIOJIO)KUTENIbHBIX OLICHOK («OTIMYHO», «XOPOULIO», «YIOBIETBOPUTEIHHOY), a
«HE3aYTEHO» — MapaMeTpaM OLEHKH «HEYIOBIECTBOPUTEIILHOY.
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OreHKa «OTIMYHO» BBICTABIISIETCS 00YyUaIOMEeMycs, KOTOPBIA 00aiaeT Bee-
CTOPOHHUMH, CUCTEMATU3UPOBAHHBIMU U TITyOOKUMH 3HAHUSMU MarTepuaia y4yeo-
HOU MpOTrpaMMBbl, yMEET CBOOOIHO BBIMOIHATH 3aJaHusl, MPEyCMOTPEHHbIE Y4eo-
HOM IIPOrpaMMOM, YCBOMJ OCHOBHYIO M O3HAKOMWJICS C JIOIIOJTHUTEIBHOM JIUTEPA-
TYpOM, peKOMEHIOBaHHOU yueOHoH mporpammoi. Kak mpaBuio, oleHka «OTIUY-
HO» BBICTABIIIETCS OOY4YarOIIEMyCsl YCBOMBIIEMY B3aWMOCBSI3b OCHOBHBIX MOJIO-
YKEHUM W MOHSITUHN TUCHUIUIMHBI B UX 3HAUYCHHUH JUIsl IPUOOpETaeMOl CrieliuaibHO-
CTH, TIPOSIBUBIIIEMY TBOPUYECKHE CIIOCOOHOCTHM B MOHWUMAHUH, W3JIOKEHUU U WC-
MOJIb30BAaHUU Y4YEOHOTO MaTepuasa, MPaBUIHLHO OOOCHOBBIBAIOIIEMY MPHHSITHIC
pELICHUs, BIAJCIOIIEMY Pa3HOCTOPOHHUMH HABBIKAMU M IPHUEMAaMH BBIIIOJHEHHUS
MPAKTUYECKUX padOT.

OreHKa «XOpOIIO» BBICTABIISIETCS O0ydaroImeMycs, 0OHapyKUBIIIEMY IOJ-
HOE 3HAHHME MaTepuaia yueOHOU MPOTrpaMMBbl, YCIEIIHO BBIMOIHSIOMEMY MPETy-
CMOTpEHHbIE Y4eOHOW MporpaMMoi 3aJilaHus, YCBOMBIIEMY MaTepuajl OCHOBHOMU
JUTEpaTypbl, PEeKOMEHJOBaHHOW ydeOHOM mporpammoi. Kak mpaBuio, oieHka
«XOPOIIIO» BBICTABIISICTCS O0ydJaromeMycs, MoKa3aBIlieMy CHUCTEMaTU3UPOBAHHBIN
XapakTep 3HAHUW MO AUCHUIUIMHE, CIIOCOOHOMY K CaMOCTOSTEIbHOMY IOIOJIHE-
HUIO 3HAHUW B XOJ€ JaibHeile yueOHol U npodeccHOHaIbHON AesTEeNbHOCTH,
MPaBUJILHO MPUMEHSIOMIEMY TEOPETUUECKUE TTOJ0KEHUS TPU PEIICHUN NPaKTHYe-
CKMX BOMPOCOB M 3aJay, BIAJCIONIEMY HEOOXOJAMMBIMU HaBBIKAMU U MpHUEMaMU
BBITIOJIHEHUS PAKTHYECKUX PadoT.

OneHka «yJO0BIIETBOPUTEIBHO» BBICTABISETCS OOyYaronemMycsi, KOTOPBIH
MOKa3aJl 3HaHUE OCHOBHOTO MaTepHuayia ydeOHOM MporpaMMbl B 00beMe, J0CTaTOU-
HOM U HEOOXOJUMBIM JUIsl JaibHEHIIeH yueOnl U MpeACToAIIeH padOThl 1O CIIeIH-
JIIbHOCTH, CIIPABUJICS C BBIMIOJHEHUEM 33/IaHUM, IPETyCMOTPEHHBIX Y4eOHOU Mpo-
rpaMMOM, 3HaKOM C OCHOBHOW JIMTEpaTypoOH, PEKOMEHJIOBAaHHOW Yy4eOHOU Mpo-
rpamMoi. Kak mpaBuiio, olieHKa «yJIOBJIETBOPUTEIIBHOY» BBICTABISIETCS 00yYaro-
HIEMYCSI, JOMYCTUBIIEMY MOTPEITHOCTHA B OTBETAX HA IK3aMEHE WJIA BBINIOJTHEHUH
AK3aMEHAIMOHHBIX 3aJaHui, HO 00JagaroneMy HEOOXOAMMBIMH 3HAHUSMU IO
PYKOBOJICTBOM MPENOAABATENS JJIsI YCTPAHEHHS ITUX MOTPEIIHOCTEN, HAPYIIAO-
eMy TOCIE0BATEIBHOCTh B M3JIOKEHUH y4eOHOTO MaTepuajja W HCIBITHIBAIO-
IeMy 3aTPYAHEHUS TIPY BBIMTOJTHEHUU IPAKTHICCKUX padoT.

OneHKa «HEYJIOBJIETBOPUTEIIBHOY» BBICTABISIETCS OOydaroleMycsi, HE 3Ha-
IOIIEMY OCHOBHOM 4acTu maTepuaia yueOHOM MporpaMMbl, JOMYCKAIOIIEMY PUH-
[UIMAJIbHbIE OIIMOKU B BBIMIOJIHEHUHM MPEIYCMOTPEHHBIX Y4e€OHOW mporpammoi
3a/1aHUii, HEYBEPEHHO C OOJIBIIUMHU 3aTPYJHEHUSIMH BBIMOJIHSIONIEMY MpPaKTHYE-
ckue padoTel. Kak nmpaBuiio, olieHKa «HEYJOBIETBOPUTEIHHOY BBICTABIISIETCS 00Y-
YaroUIeMyCsl, KOTOPBI HE MOXET NPOAOJKUTh OOYYEHHE WM MPUCTYIUTh K JIes-
TEJIBHOCTH MO CIEIMATILHOCTU M0 OKOHYaHUM YHUBEpCUTETa 0€3 I0MOJHUTENbHbIX
3aHATUH 110 COOTBETCTBYIOIIEH TUCUUILIAHE.
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8 IlepeyeHb OCHOBHOI M 1ONOJHUTEIbHOH Y4eOHOH JIUTEPaTyphI

OcHoBHas1 yueOHasi IuTEepaTypa

1. [Tono O. U. Ynpasnenue npoektamu : yueObHoe nocodue / 0. U. Ilo-
noB, O. B. fkoBenko. — M. : UHO®PA-M, 2021. — 208 c. — [DneKTpOHHBII pe-
cypc]. — Pexxum gocryma: https://znanium.com/catalog/product/1153780

2. Tpyownun A. W. Ynpaenenue npoektamu : ydeOHoe mocobue / A. M.
Tpyounun, B. U. Taiinyk, A. B. Kounpamosa. — Capartos : Aii [Iu Ap Meaua,
2019. — 163 c¢. — [Onektponnbii pecypc]. — Pexum nocryna:
http://www.iprbookshop.ru/86340.html

3. Opranuzanuss ¥ IUIAHUPOBAHHME 3EMJICYCTPOUTENIBHBIX M 3E€MEJIbHO-
KaJacTpOBBIX pabort : yuebHoe mocobue / H. B. Epmosa, C. C. Bukun, A. A. Xa-
puToHOB [H 1p.] ; nmox penakuueit H. B. EpmoBa. — Boponex : BopoHexckuii
roc. arpapssiii yauBepcuteT uM. Ummneparopa Ilerpa IlepBoro, 2015. — 92 ¢. —
https://www.iprbookshop.ru/72716.html

4. boitikoBa, M. B. Vnpasnenue npoexramu : yueOHuk / M. B. Boiikona,
N. H. Kono6ogra, C. C. Ky3nernoB. — Mocksa : Poccuiickas TaMoXeHHas akajie-
mus, 2018, — 216 c¢. — [OnektpoHHBIi pecypc]. — Pexum mocryma:
https://www.iprbookshop.ru/93227.html

JlonotHUTeIbHASA y4eOHasl JUTEepaTypa

1. BopoObeBa T. B. Ynpasnenue napecturiionabM npoektom / T. B. Bopo-
obeBa. — 3-¢ u3a. — M. : UnrtepHet-Yuuepcutrer Undopmarnmonnsix TexHomno-
ruit (MHTYUT), Aii ITu Op Menua, 2019. — 146 ¢. — [DaekTpoHHBIN pecypc]. —
Pexwum noctyma: http://www.iprbookshop.ru/79731.html

2. 3areena, JI. A. YnpaBneHnue npoektamu : yaeOHoe mocooue / JI. A. 3aree-
Ba, E. C. MapkoBa. — Jlunenx : JInunenknii rocyJapCTBEHHBIN TEXHUYECKUN YHH-
Bepcuret, DbC ACB, 2019. — 86 ¢. — [DnektpoHHbI# pecypc]. — Pexxum mocty-
na: https://www.iprbookshop.ru/101461.html

3. Knasepos, B. b. Ympasnenne npoekrtamu. Keiic mpaktudeckoro oOyue-
Hus : ydebHoe mocooue / B. b. KmasepoB. — Caparos : Aii [Iu Dp Menua,
2018. — 142 c¢. — [OnexrponHbii pecypc]. — Pexum pgocryna:
https://www.iprbookshop.ru/69295.htmi

4. TlpeoOpaxkenckasi, T. B. YmpaBnenue mpoektamu : ydeOHOe mocobdue /
T. B. [Ipeobpaxenckas, M. ILI. Myprazuna, A. A. Anernunoa. — HoBocubupck
: HoBocuOupckuit rocynapcTBeHHbIN TeXHUUECKUI yHuBepcuret, 2018. — 123 c.
— [DJIEKTPOHHBII pecypcl]. - Pexum JOCTyIa:
https://www.iprbookshop.ru/91463.html

5. Yopasnenue npoektamu ¢ ucnonb3oBanueMm Microsoft Project : yuebnoe
nocobue / T. C. BacroukoBa, M. A. Jlepxo, H. A. Banuesa, T. I1. [lyxnaueBa. —
3-e u31. — MockBa, CaparoB : MuarepHer-Yuusepcuter Undopmannonasix Tex-
Honorui (MHTYUT), Aii IIu Ap Menua, 2020. — 147 ¢. — [DneKTpOHHBIN pe-
cypc]. — Pexxum gocryma: URL: https://www.iprbookshop.ru/89480.html
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https://www.iprbookshop.ru/101461.html

6. MuBectumonnoe npoektupoBanue: YueOnuk / ['onos P.C., banaun K.B.,
[lepenepsies .., - 4-e uzn. - Mocksa :Jlamkos u K, 2018. - 368 c. — [DnekTpoH-
HbIl pecypc]. — Pexxum noctyna: https://new.znanium.com/catalog/product/415324

7. KnaBepos, B. b. Ynpasnenue nmpoekramu. Kelic mpakTudeckoro ooyue-
Hud : yueOHoe nocooue / B. b. KnaBepoB. — Caparos : A#i [1lu Op Menua, 2018.
— 142 c¢. — [OnektpoHHbli  pecypc]. — Pexum  goctymna:
http://www.iprbookshop.ru/69295.html

8. Hukonona M. A. CTouMocTHas OLlEHKA B MMPOEKTHOM aHAJIM3€ U MPOEKT-
HOM (¢uHaHcupoBanuu : yaeOHuk / . A. HukonoBa. — M. : Ilpomereit, 2019. -
314 ¢ — [OnekTpoHHbII  pecypc]. —  Pexum  goctymna:
http://www.iprbookshop.ru/94540.html

9. CmupHos, B. b. Ilpoektnpiii ananus : yuedHoe nocobue / B. b. CmupHOB,
C. E. Kuproxuna. — M. : Poccuiickuii yHUBEpCUTET IpykObl HapomaoB, 2017. —
128 C. — [DJ1eKTpOHHBIM pecypc]. - Pexum JOCTyTa:
http://www.iprbookshop.ru/91054.html

10. Tpybunun A. U. Ynpaenenue mpoektamu : yue0. mocooue / A. .
Tpyounun, B. W. Talinyk, A. B. Konapamosa. — Kpacnonap : KyoI'AY, 2017. -
153 C. — [ OneKkTpOHHBII pecypcl]. - Pexum JIOCTyTA:
https://edu.kubsau.ru/file.php/123/UP_upr_proektami_.pdf

11. VYmpaBnenue npoektamu ¢ ucnoib3oBanueMm Microsoft Project : yue0-
Hoe nocodue / T. C. BactoukoBa, M. A. Jlepxo, H. A. UBanuesa, T. I1. [Tyxnaue-
Ba. — 3-¢ u3a. — Mocksa, CapartoB : aTepuner-YHusepcutrer MHpopManimoHHbIX
Texunonoruit (MHTYUT), At [lu Ap Menua, 2020. — 147 c. — [DneKTpOHHBIN
pecypce]. — Pexxum moctyma: http://www.iprbookshop.ru/89480.html

O [lepeyeHnb pecypcoB MH(OPMALMOHHO-TEJIEKOMMYHUKANIMOHHOH ceTu «UH-
TepHe»

IHepeuens IBC
Ne Haumenosanue TemaTruka Cceplika
1. IPRbook YHuBepcanbHast http://www.iprbookshop.ru/
2. Znanium.com VHusepcanbHas https://znanium.com/
3 WznarensctBo «JIaHb) YHuBepcanpHas
4, OO6pa3oBaTenbHbIii TOpTal VHuBepcajbHas https://edu.kubsau.ru/
Kyol'Ay

Ilepeyens UHTEpHET CaliTOB:

1. OdurnmanpHbi CalT UHBECTUIIMOHHOTO mopTayia KpacHomapckoro kpasi.
— Pesxxum mocryma: http://www.investkuban.ru

2. XKypnan «OxcnepttOI» https://expertsouth.ru

3. Hayunas snekrponnas 6ubnmoreka Www.eLIBRARY.RU

4. TlonuTeMaTUYECKUN CETEBOM AIEKTPOHHBIN HAay4HBIN xypHan KybaHckoro
['AY http://ej.kubagro.ru
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10 MeToanveckne YKazaHnud 1Jis oﬁyqamumxca M0 OCBOCHHUIO JUCIIUITJIMHBI

1. VYmpanenue npoektamu: metoi. pekomennanuu / B. U. Taiiayk, A. B. Kon-
npamoBa. — Kpacaogap: Kyol'AY, 2021. — 62 c. — DnektpoHHbId pecypc. — [Pe-
*uM poctyma). — https://edu.kubsau.ru/mod/resource/view.php?id=10678

11 Ilepeyenr WHMPOPMANMOHHBLIX TEXHOJIOrHi, HCHOJbL3YeMBIX IPH
OCYIIECTBJICHMH 00pa30BaTeJIbHOI0 MPOLEcca MO AUCHUIUIMHE, BKIYas Ie-
peYeHb NMPOrpaMMHOrO odecrnedyeHUss ¥ MHPOPMAUMOHHO-CIPABOYHBIX CH-
cTemM

NudopmarimoHHbie TEXHOJIOTHUH, UCIOJIb3yEMbIE MPU OCYIIECTBICHUU 00pa3o-
BaTEJIBHOTO MpoIlecca MO JUCHUIUIMHE MO3BOJISIOT: 00€CIeUnTh B3aUMOJIECHCTBUE
MEXy YYaCTHHKaMU O0Opa30BaTEILHOTO MPOIecca, B TOM YHUCJE CHHXPOHHOE U
(W) aCMHXPOHHOE B3auMOJIEHCTBHE mocpeacTBoMm cetu "MuTeprer"; dukcupo-
BaTh XOJI 00Pa30BaTEIHHOTO MPOIIECcCa, PE3yIbTaTOB TPOMEKYTOUHOM aTTeCcTaluu
10 JUCIUILINHE W PE3YJIbTaTOB OCBOEHUSI 00pPa30BaTEILHOM MPOTPaMMBbI; OPTaHH-
30BaTh MPOIECC OOpPa30BaHUsI IMyTEM BHU3yallM3allii U3ydaeMon WH(opMaIuu mo-
CpPEICTBOM MCIIOJIB30BaHUS MPE3EHTALMOHHBIX TEXHOJIOTMI; KOHTPOJHUPOBATh pe-
3yJbTaThl 00yUEHUs Ha OCHOBE KOMITBIOTEPHOTO TECTHPOBAHUS.

11.1 IlepeyeHb JMIEH3HOHHOIO POrPAMMHOIO 00eceYeHUs
Ne | HaumeHoBaHme Kparkoe onucanue
Microsoft Windows OmnepanmoHHas cucrema
2 Microsoft Office (Bkmouaer Word, Ex- | [TakeT 0(UCHBIX TPHIOKCHHI
cel, PowerPoint)
3 Cucrema tectupoBanust INDIGO TectupoBanue

11.2 IlepeyeHn npogecCHOHAIBHBIX 023 JTaHHBIX U HHPOPMAUOHHBIX
CIIPABOYHBIX CHCTEM

Ne | HaumeHoBaHue Temaruka JJIeKTPOHHBIN ajpec

1 | Hayunas snextpoHHas 6u0O- | YHUBepcaibHas https://elibrary.ru/
nauoteka eLibrary

2 | I'apant ITpaBoBas https://www.garant.ru/

3 | Koncynsrantllimoc ITpaBoBas https://www.consultant.ru/

11.3 Joctyn k cetu UHTEpHET
Hoctyn x ceru WHTepHET, NOCTYN B 3JIEKTPOHHYIO HH(GOPMAIIMOHHO-
00pa3oBaTeNbHYIO Cpely YHUBEPCUTETA
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https://edu.kubsau.ru/mod/resource/view.php?id=10678
https://elibrary.ru/
https://www.garant.ru/
https://www.consultant.ru/

12 MarepuajibHO-TeXHHYECKOe oOecrieueHue IJas O0y4YeHUs

0 IMCIHMIIJINHE
[Inanupyembie TOMEIEeHUs JIJIs TPOBEICHUSI BCEX BUJIOB YUCOHOM €SI TEILHOCTH

Ne HaumenoBanue HaumMeHnoBaHue nomereHui Ui poBECHUs BCEX BUIOB YUeOHOM AEATENbHOCTH, Anpec (MECTONOJIOKEHHUE)
m\n Y4EeOHBIX TIPEJI- MPEYCMOTPEHHBIX YUCOHBIM [UIAHOM, B TOM YHCJIE TOMEIICHHS U CAMOCTOSTETbHOM TIOMEIICHUST JUTS IPOBEJIe-
METOB, KypCOB, paboTEL, ¢ yKa3aHUEM MepedHs. OCHOBHOIO 000pyI0BaHMs, yIeOHO-HATIIAHBIX TOCOOHM HHUS BCEX BUJIOB y4eOHOI
JUCLUIIIAH 1 HCIIOJIB3YeMOT0 IPOrpaMMHOT0 00eCIIeUCHUS JEATEBHOCTH, IPEmy-
(Monynei), CMOTPEHHBIX Yu4eOHBIM
MPAKTUKH, HHBIX IUTAHOM (B Cllydyae peatu-
BUJIOB yueOHOM 3aIMi 00pa30BaTEIbHOMN
JIESTEBHOCTH, MPOrPaMMBbI B CETEBOI
HPEeIyCMOTpPEH- (hopMe TOTIOTHUTEIIBHO
HBIX Y4eOHBIM yKa3bIBaeTCsl HANMEHOBA-
IAaHOM 00pa3o- HIE OPTaHU3aIHH, C KOTO-
BaTEJBHO IPoO- Poit 3aKIIFOYEH TO0TOBOP)
rpaMMBl
1. Vmpasneane | 402 DK, yueOHas ayauTopus Ui MPOBENCHUS 3aHATUN JICKITAOHHOTO 350044, KpacHomap-
MPOEKTaMH THMA, TPYNIOBBIX U HHANBUYAIbHBIX KOHCYJIBTAINM, TEKYIIETO KOH- CKHI Kpail,

TPOJISI U IPOMEXYTOYHOH aTTeCTAI[UH

ITomemnienne Ne402 DK, mocamounsix MecT — 50; mromans — 60,8M2;
yueOHast ay IUTOPHs JUI IPOBEACHUSI 3aHATHH JIEKIMOHHOTO THIIA,
3aHATHI CEMMHApPCKOTO TUIIA, KYPCOBOTO NMPOEKTUPOBAHUS (BBIIIOJIHE-
HUSI KyPCOBBIX Pa0OT), FPYIIOBBIX U HHAWBUAYAJIBHBIX KOHCYJIbTAIHH,
TEKYIIEro KOHTPOJIS ¥ IPOMEXYTOUHOH aTTeCTALUH .
TEXHHYECKUE CpecTBA 00yUYeHUs], HAOOPHI JEMOHCTPAIMOHHOTO 000-
pyIoBaHUS U y4eOHO-HATISIIHBIX TOCOOnH (HOYTOYK, IIPOEKTOp,
9KpaH);

Joctyn K cetn «MHTepHETY;

JOCTYII B 3JIEKTPOHHYIO 00pa30BaTeIbHYIO CpPEly YHHBEPCHTETA,
nporpamMHoe obecriedenne: Windows, Office.
CHenHaTH3upOBaHHas MeOelh(yaeOHas 1ocka, yaeOHas MeOeb).

ITomemenue Ne224 I'VK, nocagounsix Mmect — 16; moniaap —
36,2M2; yueOHasi ayAUTOPHSL IS IPOBEICHUS 3aHATHI CEMUHAPCKOTO
THIA, KypCOBOTO MPOEKTUPOBAHMS (BBIIIOJHEHNS KypCOBBIX padoT),
TPYINIIOBBIX U MHIUBHUIYaJIbHBIX KOHCYJIBTAIIUH, TEKYIIEro KOHTPOJISI U
IIPOMEKYTOUYHOH aTTeCTaluu.

TEXHHMYECKHE CPECTBA OOyUEeHNUS
(KOMITBIOTEp TIEPCOHANBHBIA — 17 mT.);

JOCTYI K ceTH «MHTepHeT»;

JOCTYII B 3JIEKTPOHHYIO0 HH()OPMaMOHHO-00pa30BaTEIIbHYIO CPELy
YHHUBEPCHUTETA;
nporpammuoe obecnieuenue: Windows, Office, Indigo, cienmanmsupo-
BaHHas Mebenp(yueOHas 10ocKa, yueOHas MeOels).

211a HOT, nomemieHune isl CAMOCTOATEIHHOU PabOThl 00yUJatOUXCs
ITomenienne Ne211a HOT, nocamounbix mect — 30; miomans —
47,1M?; mOMelIeHHe JUIs CaMOCTOSTEIbHOW paboThl 00YJaIOINXCSI.
KOHIUIIMOHEP — 2 IIT.;
TEXHHUYECKHE CPECTBA OOyUCHNUS
(mpurTEp — 2 WT.;
3KpaH — 1 mrt.;
npoekrop — 1 mr.;
ceTeBoe obopynoBanue — 1 mT.;
nbm — 1 wmr.;
KOMIIBIOTEpP NEePCOHATIBHBII — 6 IIT.);
jpocryn k cetu «HTepHETY;
JIOCTYII B 3JIEKTPOHHYIO MH()OPMAIMOHHO-00pa30BaTeNIbHYIO CPELy
YHUBEPCHUTETA;
[Mporpammuoe obecneuenne: Windows, Office, crierannzupoBanHoe
JMILCH3NOHHOE ¥ CBOOOIHO PACIpOCTpaHsAeMOe POrpaMMHOE odece-
YeHHE, MPEIYCMOTPEHHOE B pabode mporpaMme.

r. Kpacnonap,
yi. uM. Kanununa,
13
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m\

Hanmenopanue
Y4eOHBIX Mpe-
METOB, KypCOB,
JMCLUTUINH
(Monyneit),
[PAKTHAKH, HHBIX
BUJIOB yueOHOM
JIeSITEIbHOCTH,
MPEayCMOTPEH-
HBIX Y4eOHBIM
IUTaHOM 00pas3o-
BaTeNbHOM Mpo-
TPaMMEI

HaunmenoBanue nomereHui ais TIPOBECZICHUA BCEX BU0B y‘{eGHOﬁ JACATCIIBHOCTH,
NpEeayCMOTPECHHBIX y‘{e6HBIM ITAaHOM, B TOM YHCJIC IIOMEIICHUA A1 CaMOCTOSITEIIbHOM
pa6OTI)I, C YKa3aHUEM IIEPEYHA OCHOBHOT'O 060pyI[OBaHI/I$I, yLIe6HO-HaFJ'I$II[HLIX mocoouit
1 HUCIIOJIB3YyEMOI'0 MPOrpaMMHOI0 obecrieueHus

Anpec (MECTONOJIOKEHHUE)
MOMEILCHHS JJIs1 IPOBEJIe-
HHS BCEX BUJIOB y4eOHOI
JCSITEILHOCTH, TPENy-
CMOTPEHHBIX Y4EOHBIM
IUTaHOM (B Cily4ae peaju-
3alUK 00pa3OBaTENbHOM
HPOrpaMMbl B CETEBOH
(hopme omONHUTENBEHO
yKa3bIBaeTCsl HANMEHOBA-
HHE OpTraHU3alHH, ¢ KOTO-
PO 3aKIIFOYEH JI0TOBOP)

crenuan3upoBaHHas Mebens (yueOHast MeOelb).
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	6 Управление интеграцией проекта. 
	План работ по разработке корпоративной системы управления проектами на примере конкретного предприятия:
	I. Изучить деятельность организации и определить степень готовности компании к постановке корпоративной системы управления проектами. При выполнении данного этапа следует ответить на следующие вопросы:


