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1 I.Ie.m; H 3aJa491 OCBOCHHUA NTUCIHUIIJINHDBI

Ileab0 OCBOCHUSA AUCLUIUIMHBI «YTIPABICHUE NPOCKTAMHU: YIPABJICHUE
CTOMMOCTBIO, peCypcaMu, KaueCTBOM M 3aKyIIKaMU MPOEKTa» SABIIAETCS MpUOOpe-
TE€HUE O0YUYaIOLMMUCS TEOPETUUECKUX U MPAKTUUECKUX 3HAHUN B 00JIaCTH ynpaB-
JEHUs] CTOMMOCTBIO, pecypcamu, KauyeCTBOM M 3aKylKaMH IPOEKTa, BbIPAOOTKa
HAaBBbIKOB OLIEHKH CTOMMOCTH IIPOEKTOB, pa3padoTKa (PMHAHCOBOTO OOKET MPOEK-
Ta, OLICHKA KauecTBa IPOEKTOB, a TaKXe MPHOOpeTeHue IIyOOKHX 3HaHWM B 00-
JIACTHU MIPOEKTOB IOCYAAPCTBEHHO-YaCTHOTO ITAPTHEPCTBA.

3agayaMu AUCHUIUIMHBL «YTIPaBJIE€HUE MPOEKTAMH: YIPaBICHUE CTOMMO-
CTBIO, pECYpPCaMHU, KAUECTBOM U 3aKyIIKaMH ITPOEKTA» SABJISIOTCS:

- OBJIaJICHUE HaBBIKAMU OLICHKU CTOMMOCTH IIPOEKTOB;

- HUCCJIEIOBAHUE COBPEMEHHBIX KOHUEHLHUM YIPABICHUS CTOMMOCTBIO IPO-
€KTa,

- UCIIOJIb30BAaHUE COBPEMEHHBIX METOJ0B OILIEHKU 3(P(HEKTUBHOCTH peann3a-
LIAN NTPOEKTOB;

- popMupoBaHuE y 00y4aIOMINUXCS HABBIKOB INIAHUPOBAHUS NOTPEOHOCTH B
TPYIOBBIX PECYPCAX U YIPABJIECHUS 3aTpaTaMU POEKTA;

- (hopMHpOBaHNE HABBIKOB OLIEHKA COOTBETCTBUS MPOMEKYTOUHBIX PE3YIlb-
TaTOB MPOEKTa KOHTPAKTHBIM 00s13aTEIbCTBAM IIPOEKTA;

- (hpopMHupoOBaHNE HABBIKOB OLICHKH PECYpPCOB M JUIMTEIBHOCTHU OIEpaluii, a
TaK)kKe 00eCreueHus1 KaueCTBa U KOHTPOJIS KAaUeCTBA pealin3allii IPOeKTa;

- (opmupoBaHME HaBBIKOB KOHTPOJISI 3a MCIIOJIHEHHEM KOHTPAKTHBIX
00513aTEIbCTB NP peaTnu3aluu MPOEKTOB.

2 IlepeyeHb IUIAHUPYEMBIX PpPe3yJbTATOB OOY4YeHHUHA 110
TUCIHUIJIMHE, COOTHECEHHBIX ¢ IUIAHUPYEeMbIMH PpPe3yJdbTAaTaAMHU
ocsoenus OITIOII BO

B pesynpraTe OCBOCHMS AMCUMILIMHBI  (OPMHUPYIOTCS  CIEIYIOIINE
KOMITETECHIINH:

VYK-2. CnocobeH ympaBisTh MPOEKTOM Ha BCEX OdTallax €ro »XU3HEHHOTO
LUKJIA.

VYK-2.6. [Ipeanaraer BO3MOXHbIE MyTH (AITOPUTMbl) BHEAPEHUS B IPAKTUKY
pEe3yJIbTATOB MPOEKTa (MJIM OCYIIECTBIISET €r0 BHEIPEHUE).

[IK-1. Cnocoben ynpaBisiTh 3Pp(HEKTUBHOCTHIO MHBECTULIMOHHOIO MTPOEKTA

IIK-1.7. CnocobeH miaHUpoBaTh MOTPEOHOCTH B TPYIOBBIX peEcCypcax,
YOPABISITH U3JEPIKKAMHU.

[TIK-1.13. OuenuBaeT pecypchl U JUIMTEIBHOCTh Omepaluii, o0ecrneuynBaeTt
KaueCTBO M KOHTPOJIb KAYECTBA PEAIM3ALMHU IPOEKTA.

[IK-2.  Cnocoben  ympaBisiTh  KOMMYHUKalUMSIMH ¥ pUCKaMU
WHBECTULIMOHHOTO IIPOEKTA.

[IK-2.7. OnenuBaer 3(pGHEKTUBHOCTh HCIONB30BAHUS PECYPCOB  TIO
WHBECTULIHOHHOMY MPOEKTY



[TK-3. CiocobeH ympaBisiTh CPOKaMH, OCYIIECTBIISATH KOHTPOJIb peaTu3ariu
WHBECTULIMOHHOTO TIPOEKTA.

[IK-3.4. OOGnamaer HaBBIKAMH OLEHKH COOTBETCTBUSA IMPOMEKYTOUHBIX
pe3ynbTaTOB MPOEKTA KOHTPAKTHBIM 00sI3aTEIbCTBAM ITPOEKTA.

[IK-3.6. OO6mnamaer HaBbIKaMU pa3pabOTKKM pabouero IuiaHa-rpaduka
KOHTPOJIS UCTIOTHEHUS] KOHTPAKTHBIX 0053aTeNbCTB; BBISBICHUS OTKJIOHEHHH OT
riaHa-rpadka UCTIOJHEHUS! KOHTPAKTHBIX 0053aTeNbCTB U aHAIN3a MIPUYHH.

[IK-4. CmocobeH OoCymecTBIATh SKCHEPTH3Y pe3yIbTaTOB 3aKyNOK M
MPUEMKY KOHTPaKTA.

[1K-4.4. CriocoGeH mpou3BOAUTH MPOBEPKY COOTBETCTBUS (DAKTOB M TAHHBIX
NpU  NPENOCTaBlIeHUH  (TIPEABSIBICHUU)  PE3yJIbTaTOB, MPEAYyCMOTPEHHBIX
KOHTPAKTOM, YCIIOBUSIM KOHTPAKTA.

[IK-4.5. CnocobeH aHaMM3WpOBaTh JaHHBIE O XOJ€ HCIOJHCHHUS
00s3aTENILCTB  MOCTABIIMKA (MOAPAIYMKA, HWCIOIHUTENA), B TOM YHCIE O
CJIOHOCTSIX, BOSHUKAIOIIUX MPU UCTIOTHEHUH KOHTPAKTA.

[1K-4.6. Opranu3oBbIBacT MoiydeHUEe HHPOpMAIMU O XOJA€ MPOBEPKU Ha
JIOCTOBEPHOCTh TIOJIy4YCHHOW HMH(POPMAIMM O XOJI€ MCIIOJTHEHUs 00s53aTeIhCTB
MOCTAaBIIMKA (MOAPSIAUMKA, HCIOJHUTENSA), B TOM UHCIE O CIOXKHOCTSX,
BO3HUKAIOIIMX MPU UCIIOTHEHUU KOHTPAKTA; MPUBJICUCHHUSI CTOPOHHHUX KCIEPTOB
WIM DKCIEPTHBIX OpraHu3aluil JUisl ASKCIEepPTU3bl (IIPOBEPKH) COOTBETCTBUS
PE3YyIbTATOB, MPETYCMOTPEHHBIX KOHTPAKTOM, YCIOBUSIM KOHTPAKTA.

[IK-5. Crnocoben o0ecrneunth OOIICOPTaHU3ALMOHHYI0 W (DUHAHCOBO-
HKOHOMUYECKYIO MOJATOTOBKY MPOEKTa TOCYJapCTBEHHO-UYaCTHOIO MapTHEPCTBA

[IK-5.6. JlemoHCTpUpyeT yMEHUS JIOKYMEHTUPOBaHUS TpeOOBaHUN K
npolieccaM OpraHu3aluu, X PECypCHOMY 00ECIIEUEHHUIO.

I1K-5.10. Brameer HaBpIKaMu OTIpEICTICHUS IIEJIEBBIX TIOKa3aTeliel KauecTBa
U 3(Q(GEeKTUBHOCTH MPOEKTa MPH MOATOTOBKE MPOEKTa rOCYIapCTBEHHO-YACTHOTO
napTHEPCTBA.

[TIK-6. Cnocoben obecreunTs mporiecc oTOOpa YacTHOrO TapTHepa s
peanu3alMyd MPOEKTa; MOATOTOBUTh W TPOBECTH MyOJUYHBIC NPOLEAYpPHl U
UH(OPMAITMOHHYIO MOJACPKKY IMTPOEKTA TOCYIapCTBEHHO-YaCTHOTO MapTHEPCTRA.

[1K-6.1. JlemoHCTpuUpyeT 3HaHUS METOJOB OMpEeICHUS U OOOCHOBAHMS
HaYaJIbHBIX MAKCUMAJIbHBIX II€H KOHTPAKTa B MPOIECCE MOATOTOBKU U pean3aluu
MPOEKTa TOCYAapCTBEHHO-YACTHOIO MapTHEPCTBA; METOJAOB TMOATOTOBKH U
MPOBEJICHUS] KOHKYPCHBIX MPOLETYP

[1K-6.10. CocrtaBnsier W OOOCHOBBIBAET IUJIaH 3aKyNMOK IO MPOEKTY
roCyAapCTBEHHO-YaCTHOIO MapTHEPCTBA.

IIK-7. CriocobeH ympaBisiTh W OCYIICCTBISATH KOHTPOJb IMOJTOTOBKU U
peann3alry MpoeKTa rocy1apCTBEHHO-YaCTHOTO MapTHEPCTBA.

[1K-7.8. CrnocobeH BBISBIATh W AHAIU3UPOBATH OTKIOHEHHUS] CTOUMOCTH
BBITIOJIHEHHBIX pa0OT OT CMETHI U OI0JKETA; COCTABIISITH TUIAHBI Pa0OT MO MPOCKTY;
orleHNBaTh A((PEKTUBHOCTH WCIOJIB30BAHUS PECYPCOB B paMKax IMPOCKTa;
pa3zpabaTbiBaTh, BHEAPSATH, KOHTPOJIUPOBATH M OIEHWBATH MEPONPUSITHUS TIO
COBEPIIIEHCTBOBAHUIO OM3HEC-TIPOIIECCOB MPOEKTAa TOCYJAPCTBEHHO-YACTHOTO
napTHEPCTBA.



[IK-7.12. YTBepxnaer miaH-TpaduK MEPONPHUSATHI M IJIaHa 3aKyMOK I10
MIPOEKTY HAa BCEX 3Talax KU3HEHHOI'O IMKJIA NPOEKTa rOCyAapCTBEHHO-YACTHOIO
napTHEpCTBa; pas3padarbiBaeT pabouuii TuIaH-rpaduK KOHTPOJSI HMCHOJHEHUS
0053aTENILCTB 10 MPOEKTY; KOHTPOIUPYET UCTIOJHEHUE 00S3aTENBCTB MO MPOEKTY
M TEKyIIHE  MPOMEKYTOUHBIE  pE3yJIbTaThl,  OLIECHUBAET  COOTBETCTBUE
MPOMEKYTOUHBIX PE3YJIbTATOB IMPOEKTa MPUHATHIM 00s3aTENbCTBAM; BBISBISET
OTKJIOHEHHE OT IUIaHa-TpauKka KOHTPOJIA HCIOJHEHHS O00s3aTeNbCTB |
aHaIu3UpyeT MPUYMHBI TaKUX OTKJIOHEHWH; MPOBOJUT  KOPPEKTUPOBKHU
KOHTPAKTHOUN JOKYMEHTAIIMU MO MPOEKTY.

B pesynbrare wu3ydyeHUs ~JUCHMIUIMHBI  «YTPABICHHE MPOCKTAMU:
VIPaBJICHUE CTOMMOCTBIO, pECypCcaMH, KadyeCTBOM M 3aKyIIKaMH ITPOEKTa»
OOYYarOIIMIICS TOTOBUTCS K OCBOCHUIO TPYIOBBIX (YHKIHMA W BBITIOJHEHUIO
TPYAOBBIX JEHCTBUN:

IIpodeccuonanbupiii  crangaprt «Choemuanuct mno  padore ¢
HHBECTHIMOHHBIMH NMPOEKTAMI)

OT®-3.3: Peannzanusi ”HBECTUIIMOHHOTO TIPOEKTA

TpynoBasi ¢ynkums: YnpapieHue 3(()EKTUBHOCTHIO HHBECTHUIITMOHHOTO
MPOEKTa

TpynoBbie neficTBUA:

- OnpenesieHue onepanuil AJjis peaqn3aluyi HHBECTULIMOHHOTO MPOEKTa

- OneHka pecypcoB onepanuii ”THBECTULIMOHHOTO MPOEKTa

-OneHka JJIUTEIbHOCTH ONEepalii ”THBECTUIIMOHHOTO MTPOCKTa

- PacueT Tpy0BBIX pecypcoB ISl peain3alii THBECTUIIMOHHOTO MTPOCKTa
- O0ecrieueHne KauyecTBa pealn3alui HHBECTULIMOHHOTO MPOEKTa

- KonTposib kauecTBa peanu3alui HHBECTUIIMOHHOTO MPOEKTa

Ipodeccunonanbublii cTanaapT «CnenuaaucT B cepe 3aKynoK»
OT®-3.3: DkcrnepTusa pe3ynbTaToB 3aKyIOK, TPUEMKa KOHTPAKTa
TpynoBas ¢pynxuus: [Iposepka coOroieHHI YCIOBHI KOHTPAKTa
TpyaoBbie geiicTBus:
- [lonyuenue nHdopmaIuu o0 X0/1€ UCTIOTHEHUST 00A3aTENHCTB MOCTABIIMKA (TI01-
pAIYMKA, UCTIOJIHUTENIS), B TOM YHCJIE O CIOMKHOCTSX, BOZHHKAIOMIUX HPH UCIOJI-
HEHHUH KOHTPAKTa
- IlpoBepka Ha AOCTOBEPHOCTh MOJYYEHHOW MH(MOpPMAIMU O XOJ€ HUCHOJHEHUS
00s13aTeNIbCTB MOCTAaBIIUKA (TIOAPSIUMKA, UCTIOTHUTENSA), B TOM YHUCIIE O CIOKHO-
CTSIX, BOBHUKAIOIIUX NMPU UCTIOJTHEHUHU KOHTPaKTa
- Opranuzanus Tpoueaypbl IPUEMKHN OTAEIbHBIX 3TANOB UCIIOJHEHUS KOHTPAKTA U
CO3JaHHUE NPUEMOYHON KOMUCCUH
- [IpuBneyeHne F3KCIEepPTOB, SKCIEPTHHIX OPraHU3alNN K MPOBEACHUIO SKCIIEPTU3bI
MOCTAaBJICHHOTO TOBAPa, BHIMOJIHEHHOW Pa0OTHI MJIM OKa3aHHOU YCITYTH
- B3aumogeiicTBie ¢ MOCTaBUIMKOM (MOJAPSIYMKOM, UCTIOJTHUTEIEM) TP U3MEHE-
HUU, PACTOPKEHUU KOHTPAKTa
- [IpumeHeHne Mep OTBETCTBEHHOCTH U COBEPILICHUE UHBIX IEMCTBUM B Cllydae Ha-
PYLIEHUSI MOCTABUIMKOM (TIOAPSATYMKOM, WCIIOJHUTENEM) YCIOBUW KOHTpAaKTa, B
TOM YHCJIC OpTraHU3aINsI BKIIOYEHHUS B PEECTP HETOOPOCOBECTHBIX TTOCTABIIIMKOB



IIpodeccunonanbubiii cranaapr «Cnenmanauct B cdepe ynpabJieHHs
MPOEKTAMHM IOCYyJapPCTBEHHO-YACTHOI0 MAPTHEPCTBA

OT®-3.6: Opranuzanus 1 IpoBeJIEHUE MOJTOTOBKU U peau3alii IpoeKTa
roCcyJapCTBEHHO-YaCTHOTO MapTHEPCTBA

TpynoBass  ¢yHKuus: Obecneuenne  (PUHAHCOBO-IKOHOMHUYECKOM
MOATOTOBKM  MPOEKTa  TOCYJAapCTBEHHO-YACTHOTO  IMApPTHEPCTBA,  BKIKOYAs
(bUHAHCOBYIO MOJIEh

Tpynosbie geiicTBus:

- PazpaboTka TexHWYEeCKUX 3aJaHUil Ha BBIMOJIHEHUE paboT MO (GUHAHCOBO-
HSKOHOMHMYECKOMN MOATOTOBKE MPOEKTA TOCYAAPCTBEHHO-YAaCTHOIO MapTHEPCTBA

- IlpoBeneHwe TpHEMKH  pe3yabTaTOB  (DPUHAHCOBO-3KOHOMHYECKOMH
IIOATOTOBKH IIPOEKTA FOCYIapCTBEHHO-YACTHOTO TAPTHEPCTBA

OT®-3.6: YmpaBneHne ¥ KOHTPOJIb HMOJTOTOBKUA M pealu3ald IpOoeKTa
rOCyapCTBEHHO-YaCTHOT'O MMAPTHEPCTBA

TpynoBasi ¢ynkumsa: OpraHuszanuss WHULOUMUPOBAHUS M IUIAHWUPOBAHUS
IIPOEKTa rOCy1apCTBEHHO-YACTHOIO ITAPTHEPCTBA

Tpyaosbie geiicTBus:

- TIPOBEJICHHUE OLEHKHM W CTPYKTYpPHPOBAaHHS NPOEKTA TOCYAAPCTBEHHO-
YaCTHOrO MapTHEPCTBA

- YTBepKJIeHUE LIeJIEBBIX NTOKa3aTesiel KauecTBa U 3(PPEKTUBHOCTU MPOEKTA
roCcyJapCTBEHHO-YAaCTHOTO NapTHEPCTBA

-  KoHTpoiab TNOATOTOBKM W  COIVIACOBAHMSI JIOKYMEHTOB IIPOEKTa
roCcyJapCTBEHHO-YAaCTHOTO NapTHEPCTBA

- OrmpeneneHre CPOKOB pealn3aluy MPOeKTa TOCyIapCTBEHHO-YACTHOIO
NAPTHEPCTBA WJIW NOPSAJIKA OIIPENENICHNS TAKOTO CPOKa

- YTBEpKJEHUE IUIaHA 3aKylOK II0 IPOEKTY TIOCYIapCTBEHHO-YACTHOIO
NapTHEPCTBA.

3 Mecto nucunmiauabl B ctpyktype OIIOIT BO

«YnpaBieHUe MPOEKTaMU:  YIOPABIECHUE CTOMMOCTBIO, pecypcaMmu,
KaueCTBOM U 3aKyINKaMU MPOEKTa» SBISETCSA JUCIUIUIMHON YacTH, (GopMupyeMoi
ydacTHHUKaMu  oOpaszoBaTenbHbIXx  oTHOomieHud  OIIOII BO  moaroroBku
oOyyaromuxcss 1o HampabieHuio 38.04.02 MeHeIKMEeHT, HampaBIeHHOCTh
«YrpaBiaeHUE MPOCKTAMM.



4 Oobem aucuumiuHbl (108 yacos, 3 3aueTHBIC €AUHUIIBI)

O0ObeM, yacoB

Bunpl yueOHoI paboThI Ounas 3aouHas
KonrakTHasi padora 43 13
B TOM YHCJIE:
— ayJMTOpHAs 10 BUJAM y4eOHBIX 3aHATHI 42 12
— JICKIIMU 14 4
—— NPaKTUYECKUE 28 8
—— BHEAy/IUTOPHAs 1 1
— 3a4eT 1 1
CamocTosiTe1bHasi padoTa 69
Hroro no nucuuniune 65 95

5 Conep:xkanue JUCUUILIAHBI

[To uToram nzy4aemou TUCHUILTUHBI 00yYalOIIUecs CIal0T 3a4eT.
HucrunnHa usydaercs Ha 1 Kypce, B 3 cemecTpe Mo y4yeOHOMY IUIaHy

OYHOM U 3204HOM POPMBI OOYUECHHUSI.

Conep:kanue ¥ CTPYKTYpPa IMCHUILIMHBI 10 0YHOH (popMe 00yUeHUs

Bunsbi yueOHo#i paGoThl, BKJIIOYAs
CaMOCTOSITEJILHYIO Pa00Ty CTYJCHTOB

% = M TPYI0€MKOCTB (B 4acax)
Ne = = | & B TOM B TOM
iy Tema. =2 |3 YHCIIE B Tpaxi YHCIIEe B
o OCHOBHBIE BOIIPOCHI ; 2|3 T bopme dopme |CamocTos]
2z | © exu paKkTH4YeC ecre HpaKTH4e| TeIbHAs
o X 1 koit | AL " okoit | pabora
MOATOTOBK HOZATOTOB
" K{
CoBpemMeHHbIE MOAXO0AbI K
YNPaBJIEHHIO CTOMMOCTBIO NPO- | v q
C€KTa. K-1
1. CyIHOCTh CTOMMOCTH MPOCKTA. K-2
2. ®UHAHCOBBIN LUKII MPOEKTA. K-3
1 | 3. Buzsl OlIEHOK IPOEKTA. nk-a | 3] 4 6 - 16
4. BroIKeTUPOBAHUE MPOEKTA. K-5
5.  Meroapl KOHTPOJST CTOUMOCTH [K-6
MPOEKTA. [IK-7
6. CocraBieHHE OTYETHOCTH IO 3a-
TpaTam.
MeTtoas! ynpaieHusi pecypcamu | YK-1
5 | MPOeKTA. IK-1 3 p 5 11
1. [Ipoueccer ynpasienus | [1K-2
pecypcaMu. I1K-3




Buabl yueoHoii padoThl, BRJIOYAS
CaMOCTOSITEJIbHYIO PAa0OTy CTY€HTOB

H TPYAOEMKOCTb (B Yacax)

2]
= =
2 =
Ne = = | B B TOM B TOM
o Tema. =5 |8 GHCTC B |y | GHCTE B
OcHOBHBIE BOIIPOCHI ; ° | 3 dopme P dopme [Camocros
i 2 5 | © |/lexkmn €CKHe
=2 paKkTHYeC IpaKTHYe | TeIbHAas
& 2 u . |3aHATHS N
KO ckoir | paborta
[OJI'OTOBK HOJIOTOB
u KU
2. Pecypchl poekTa. [1K-4
3. OCHOBHEIE npuniunel | [1K-5
IUTAHUPOBaAHUS pecypcoB npoekTa. | [1K-6
I1K-7
YnpaieHue 3aKylKaMH NpPOeK-
Ta.
1. VYnpasneHnue 3aKylKaMH
ec COBp & YKL
becypeos. MK-1
2. OcHOBHBIC 3a7a4d 3aKylOK U K-2
IIOCTaBOK.
[1K-3
3 |3. IlpaBoBoe  perymumpoBaHHE K-4 3 3 8 18
3aKyIOK U IIOCTaBOK.
[1K-5
4.  OpraHuzanyoHHble  (HOPMBI K-6
3aKYIOK.
y“ MK-7
5.  OcHoBHble TpeOoBaHUA K
yIIpaBJICHUIO 3aKyIKaMu u
IIOCTaBKaMHU.
YK-1
YnpapieHue Ka4ecTBOM NPOEKTA K-1
1. IlonsTme KauecTBAa U €ro K-2
IPUMEHEHHE B IIPOEKTaX.
I1K-3
4 | 2. [InaHupoBaHNE KA4eCTBA. K-4 3 3 8 18
3. ObecnieueHne KayecTBa MPOEKTA. K5
4. KoHTpomp 3a  KayecTBOM
IIPOEKTa P [TK-6
pockTd. MK-7
Htoro 14 - 28 - 69
Conep:kaHue ¥ CTPYKTYpPa IMCHHUILIMHBI 110 3204HOH opme 00ydeHust
Buabl yueOHo# padoThl, BKIKOYAs
CaMOCTOSITEJTbHYIO Pa0OTy CTY€HTOB
% = H TPYI0€MKOCTh (B 4acax)
=
Ne = = | & B TOM B TOM
n/_ Tewma. SR SMCIE B |y o | GHCTE B
OcCHOBHBIE BOIIPOCEHI § 2|3 dopme P dopme (Camocros]
i 2 5 | © |/lexmn €CKHe
=z HpaKkTHYeC IPaKTHYe | TeIbHAs
& Z u N 3aHATHUSA o
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IIOATIOTOBK IIoAroTOoB
u KH
CoBpemMeHHbBIE NOAXOABI k| YK-1
- | TIK-1
{ | YMPaBJIeHHIO CTOMMOCTBLIO TPO 3 1 5 i 20
eKTa. [1K-2
1. CymHocts croumoctu npoekta. | I1K-3




Buabl yueoHoii padoThl, BRJIOYAS
CaMOCTOSATEIbHYI0 PabOTy CTY€eHTOB
% = H TPYAOEMKOCTb (B Yacax)
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/ MOH/ OLIEHOYHBIX CPEACTB /ISl IPOBeIeHNsT POMeKYTOYHOI
aTTecTaluu

7.1 IlepeyeHb KOMIIETEHUMH ¢ YKAa3aHUEM JITanoB ux popMupoBaHus B
npouecce ocsoenust OITIOII BO

Oransl GopMUPOBAHUS U IPOBEPKH YPOBHS CHOPMUPOBAHHOCTH
KOMIIETEHIIUH 110 IUCUUIUIMHAM, IPaKTHKaM B nporecce ocBoenus OIIOI1
BO

Howmep
cemectpa*

YK-2. CniocoGeH ynpaBJsiTh IPOEKTOM HA BCEX 3TANAX €ro KU3HEHHOI 0 HNKJIA

VYnupaBieHne HWHHOBAIMOHHBIMH  HPOGKTaMH B MPO(ECCHOHAIBLHOU
JeATEIbHOCTH

2

YnpasieHrue NpoeKTaMH: YIPaBJICHUE UHTETPALIMEN U 3aMHTEPECOBAHHBIMU
CTOPOHAMU MPOEKTa

HMHBecTULIMOHHAS OlLIEHKA CTPATCTUYICCKUX peI_HeHI/Iﬁ

YueOHas ITPpaKTUKa, O3HAKOMUTCIIbHAA ITPAKTUKA

Ynpaenenue  npoexmamu:  ynpasnemue  cmoumocmovlo,  pecypcami,
KauecmeoM U 3aKynKamu npoeKma

ynpaBJ’ICHI/Ie HHOCTpPAHHBIMHU MHBCCTUIIUAMUA

DduHaHCOBBIN aHATU3 U AyIUT HHBECCTUIUOHHOT'O ITPOCKTA

VYnpaBiaeHue MpOeKTaMH: YIpaBlIe€HHE PUCKaMH U  KOMMYHUKAIUSIMU
IPOEKTa

ynpaBJ’ICHI/Ie IMPOCKTAMU 6epe)KJlI/IBOFO ITPON3BOACTBA

yr[paBJ'ICHI/IC MMPOCKTAMU IOCYAApCTBCHHO-YACTHOT'O MAPTHCPCTBA

[TonroroBka K  mpomeaype  3aliUThl M 3alIMTa  BBITYCKHOMU
KBaJIM()UKAIIMOHHOM paboThI

ORI D | WW W NN

ITK-1. Cnoco6en ynpasJjsiTh 3 GeKTHBHOCTHI0 HHBECTHIIMOHHOIO NMPOECKTA

2 WHCTUTYTBI, CETMEHTHI U HHCTPYMEHTHI ((PMHAHCOBOT'O PhIHKA

Mesx1yHapoIHbIH (PUHAHCOBBIA PHIHOK

praBJ’ICHI/IC MMPOCKTaMU: YIIPABJICHHUC COJACPKAHUEM U PpPaCIIUMCAHUCM

2 IIPOEKTA

2 VYIpaBieHue NPOEKTaMU: yIIPABICHUE UHTETPAllUEed U 3aMHTEPECOBAHHBIMU
CTOPOHAaMH MTPOEKTa

2 M HBECTUITMOHHAS OLIEHKA CTPATErHYeCKUX PEIICHNN

3 MHBeCcTUIIMOHHEBII MEHEKMEHT

3 Ynpaenenue  npoexmamu:  ynpaeéneHue  cmoumocmvio,  pecypcami,

Kadvecmeom U 3aKynKkamu npoexkma




Otansl OPMHUPOBAHUS U TPOBEPKH YPOBHSI C(HOPMUPOBAHHOCTH

Howmep Iy
cemectpa* KOMIIETEHIIUH MO JUCHUIUIMHAM, IPpakTUKaM B npouecce ocBoerus: OI1OII
BO
3 VYrpaBieHue HHOCTPAHHBIMU WHBECTULIHSIMHU
3 DUHAHCOBBIN aHAIN3 U ayJUT HHBECTUIIMOHHOTO ITPOCKTA
4 VYrpasiaeHue npoekTaMu 0epexIIMBOTO MPOU3BOICTBA
4 [IpousBoaCcTBEHHAs MPaKTHKa, TEXHOJIOTHYECKas (mpoekTHo-
TEXHOJIOTHYECKas IPAKTUKA)
4 [TogroToBka K  mpomneAaype  3alMThl M 3allUTa  BBITYCKHOM

KBAJTM(PUKAITMOHHON pabOTHI

IIK-2. Cnioco0eH ynpapjiasiTb KOMMYHUKAIMSMA M PUCKAMM WHBECTUIIMOHHOTO MPOEKTA.

2

KoMIieKCHBIE DJKOHOMHUYECKHUN aHaINW3 XO3SUCTBEHHOH OESITEILHOCTU
OpraHu3aIn

OpFaHI/I3aHI/IH HaquO'HCCHGHOBaTeHBCKOﬁ ACATCIIbHOCTHU

DKOHOMHKA (PUPMBI (MEKIUCIUTIIMHAPHBIA aHAIN3)

MNHuBeCcTUIMOHHEIN MEHEHKMEHT

WIWIN|N

VnpaSﬂeHue npoekmamu. ynpaejieHue cmoumocnivio, pecypcamu,
Kaivecmeom U 3aKynKkamu npoexkma

praBHeHI/Ie HHOCTPAHHBIMHW MHBCCTULIUAMU

DuHaHCOBBIN aHAIU3 U ayIUT HHBECCTUIUOHHOTI'O ITPOCKTA

[TpaxTuka o nmpoduito npohecCHoHaTbLHON NesTeNbHOCTH

praBHeHI/Ie PpUCKAMHU U KOMMYHHKAIIUSAMU IIPOCKTA

praBHeHI/IC IIPpOCKTaMHU 6epe)I(JII/IBOFO ITPOU3BOJICTBA

AlAlRAlWOOLOWOW

IIpousBoacTBeHHas [PaKTHKA: TEXHOJIOTMYECKAsI (mpoexTHo-
TEXHOJIOTHYECKasi IPAKTUKA)

SN

HpOI/ISBOILCTBCHHaﬂ IMPAKTHUKaA: NPCAAUITIIIOMHAs ITPAKTUKA

[logroroBka K  mpomeaype  3amMThl M 3alldTa  BBITYCKHON
KBAJTHM(UKAITMOHHON pabOTHI

IIK-3. Cmnocoben ynpabjsiTb CPOKAMH, OCYILIECTBJSATh KOHTPOJb peaJTu3anuu
HHBECTHIIMOHHOTO MPOEKTA

2

VYmpaBneHne IPOEKTaMM: YIPABICHUE COAEPKAHMEM M PpacCHUCaHHEM
IPOEKTa

YnpasieHrue NpoeKTaMH: YIPaBJICHHE UHTErPALIMEN U 3aHHTEPECOBAHHBIMU
CTOPOHAMU MPOEKTa

Ynpaenenue  npoexmamu:  ynpasnemue  cmoumocmovlo,  pecypcami,
KauecmeoM U 3aKynKamu npoeKma

FOCynapCTBeHHaSI WMHBECTUIIMOHHAA ITOJIMTHUKA

praBJICHI/Ie HHOCTPpaHHBIMHW WHBCCTULTUAMUA

DduHaHCOBEBIN aHAN3 U AyaAUT HHBCCTUIIMOHHOT'O ITPOCKTA

praBJ'IeHI/Ie pUCKaMU U KOMMYHHKAIIUAMU ITPOCKTA

YnpasieHue NpoeKTaMu 0epexIINBOro MPOUu3BOACTBA

Alhhl_hWWwWw

HpOI/ISBO)ICTBCHHaﬂ IIpaKTHUKa, TCXHOJIOTHYCCKast (HpOCKTHO -
TCXHOJIOTHYCCKasA HpaKTI/IKa)

[TogrotoBka Kk  mporexype  3alUTBl M 3allUTa  BBITYCKHOU
KBAJTM(PHUKAIIMOHHON paboThI

IK-4. Cnnoco0eH ocyecTBJSITh IKCIEPTH3Y Pe3yabTaTOB 3aKYNOK M IPHEMKY KOHTPAaKTa

1 JlenoBbIe IEPEroBOpHI U NEPENNCKA

2 VYrpasieHnne NpoeKTaMu: YIpaBJIeHUE UHTErpalueil U 3aMHTepecOBaHHBIMU
CTOPOHAMHU IIPOEKTa

2 OKOHOMUKA (PUPMBI (MEKAMCUUIUIMHAPHBINA aHAJIN3)

3 Ynpasnenue  npoexmamu:  ynpaenenue  CMOUMOCHIbIO,  pecypcamu,




Otansl OPMHUPOBAHUS U TPOBEPKH YPOBHSI C(HOPMUPOBAHHOCTH

Howmep Iy
cemectpa* KOMIIETEHIIUH MO JUCHUIUIMHAM, IPpakTUKaM B npouecce ocBoerus: OI1OII
BO
Ka4ecmeom U 3aKynKamu npoeKma
4 IIpousBoacTBEHHAsA IIpaKTHKa, TEXHOJIOTMYECKas (mpoexTHO-
TEXHOJIOTHYECKasi IPAKTUKA)
4 [TogroToBka Kk  mpomeaype  3amMThl M 3allUTa  BBITYCKHOMN

KBAJTM(PHKAITMOHHON paboThHI

IIK-5. Cnocoden

o0ecneyuTh OOIICOPraHU3AMUOHHYI0 M (PMHAHCOBO-IKOHOMUYECKYIO

MMOATOTOBKY NMPOCKTA roCyaAapCTrBCHHO-9aCTHOI'O MapTHEPCTBA.

2 VYnpapieHue NOpOEKTaMH: YIPABICHUE COJCPKAHHEM M pacClUCaHUEM
MIPOEKTA

2 VYnpapieHue npoekTaMu: ypaBiIeHUE UHTETPALUEH U 3aUHTEPECOBAaHHBIMU
CTOPOHAMU MPOEKTA

2 KoMniekcHBIM SKOHOMHYECKHI aHalIu3 XO3SHMCTBEHHOM JI€SITEIHLHOCTH
OpraHu3aIn

3 ['ocynapcTBeHHas ”HBECTUIIMOHHAS MTOJTUTHKA

3 HMHBeCcTUIIMOHHBIN MEHEIKMEHT

3 ITpakTika no npoduito npodeccuoHaIbHON NeSTEIbHOCTH

3 Ynpaenenue  npoexmamu:  ynpaenenue  cmoumocmovio,  pecypcami,
Kauecmeom U 3aKyNKamMu npoeKma

4 VhpaBineHue NpoOeKTaMu: YIPaBIEHWE PUCKAMH U KOMMYHUKALMSIMU
MIPOEKTA

4 YrpasieHnue mpoeKTaMu TOCy1apCTBEHHO-YaCTHOTO apTHEPCTBA

4 [IpepnumiomMuas npakTuka

4 [logroToBka Kk  mpoueaype  3allUThl W 3alllUTa  BBIMTYCKHOM

KBATM(UKAIIMOHHON PabOThI

IIK-6. Cnoco0Oen

o0ecnevYuTh nmpouecce 0T60pa YaCTHOI'o mnapTrHepa AJd peaim3anuu

NMPOEKTa; MOArOTOBHTHL M TMNPOBEeCTH MNyOJUYHbIE Mpoueaypbl U HH(OPMAIHOHHYIO
NMOJAEPKKY NMPOEKTa rOCyAapCTBEHHO-YACTHOIO NapPTHEPCTBA.

1 JlenoBble neperoBopsl U NEepenucKa

2 VYIpaBieHue NPOEKTaMU: yIIPaBICEHUE UHTErPAllUEed U 3aMHTEPECOBAHHBIMU
CTOPOHAMH IIPOEKTA

3 I'ocynapcTBeHHast MHBECTULIMOHHAS ITOJTUTHKA

3 Ynpaenenue  npoexmamu:  ynpaenenue  CmoumMocmvio,  pecypcami,
Ka4yecmeoMm U 3aKynKamu npoexma

4 VYIpasieHue NIPOEKTaMU: YIpPaBIECHUE PUCKAMH U KOMMYHUKALUAMU
IIPOEKTA

4 YrpaieHrue NpoeKTaMu TOCYIapCTBEHHO-YaCTHOTO NApTHEPCTBA

4 IIpon3BOACTBEHHAs IPAKTHKA: IPEAAUILUIOMHAS ITPAKTHKA

4 IlogroroBka K  mpoueaype  3aliuTbl W 3al0UTa  BBITYCKHOM

KBaJIM(DUKAIIMOHHOM paboThI

IIK-7. Cnocoden

YupaBJjsTb U OCYHIECTBJAATH KOHTPOJbL IMMOJATOTOBKH M peajau3alnuvu

MPOCKTA TOCYAAPCTBCHHO-YACTHOI'0 MApPTHEPCTBA.

2 VYhpaBieHue TPOEKTaMHU: YIPABICHUE COAECPKAHUEM M PACIHUCAHUEM
IIPOEKTA

2 YrpasieHrue NpoeKTaMH: YIPaBJICHHE UHTETPALIMEN U 3aHHTEPECOBAHHBIMU
CTOPOHAMU MPOEKTA

2 NHCTUTYTBI, CErMEHTHI U UHCTPYMEHTHI (PMHAHCOBOTO PHIHKA

2 MesxTtyHapoIHbIN (PUHAHCOBBINA PHIHOK

3 MHBeCcTUIIMOHHEBII MEHEKMEHT




Homep Oransl (?OpMI/IpOBaHI/IH U IPOBEPKHU YPOBHS C(POPMUPOBAHHOCTH
cemectpa* KOMIIETEHIIUH MO JUCHUIUIMHAM, IPpakTUKaM B npouecce ocBoerus: OI1OII
BO

3 Ynpaenenue  npoexmamu:  ynpaenenue  cmoumocmvio,  pecypcamu,
KauecmeoM U 3aKyNKamu npoekma

4 VYhpaBieHue IpoeKTaMM: YIpPaBICHHE PUCKAaMM M KOMMYHHMKalUSIMU
IPOEKTa

4 VYrpaBieHue NpoeKTaMu rocy1apcTBEHHO-4aCTHOIO NapTHEPCTBA

4 [IpenauniomHas mpakTUKa

4 [TonrotoBka Kk  mporexype  3alluTbl M 3alUTa  BBIIYCKHOM
KBAJTM(HKAITMOHHON paboThHI

7.2 Onucanmne nokasartejie u KPUTECPHUEB OLICHUBAHUA KOMHeTeHIII/If/i Ha
PA3JINYIHBIX ITanax ux (l)Ole/IpOBaHI/ISI, OIMHCAaHHUEC IIKAJIbI OIICHUBAHUSA

IInanupyemsble pe3yabTaThl

YpoBeHb OCBOCHHUS

OBJIETBOPU
OCBOEHMS KOMIETeHIMY  |[HCYAOBIETBOPU A TGJ‘ILHOp OneroaHo
(MHIMKATOPBI JOCTHKEHUS] TOIBHO | (\umnManb Xopotuo OTJIMHHO . GILGCTBO
KOMIIETEHIIHH) (MUHUMATHHBIH - (cpennuit) (BBICOKMIT) p
HE JIOCTUTHYT) _—
MIOPOTOBBIN)
YK-2. Cnioco6eH ynpaBJfiTh NPOEKTOM HA BCeX ITANAX €r0 »KU3HEHHOT 0 IUKJIA
WNuaukaTopsl JIOCTHXEHMS | YPOBEHb MuHnumansHo | YpOBEHb YpoBeHb Kelc-
KOMITETCHIIUH 3HAHUH HUXKE | TOMyCTUMBIN 3HaAHUH B | 3HAHUH B | 3aJaHue,
VK-2.6. [Ipennaraer | MUHUMAJIbHBIX | YPOBEHb o0beMe, o0neMe, ompoc,
BO3MOKHBIE MyTH | TpeOOBaHUH, 3HaHUl, COOTBETCTBYIO | COOTBETCTBYIO | KOHTPOJIbHA
(anropuTMBI) BHEAPEHUS B | UMEIH MECTO | AOIYIICHO oieM oeM s paboTa,
MPaKTUKY pe3ynbTaToB | rpyoObIe MHOTO mporpaMme Iporpamme pedepar,
NpoeKTa (WIM OCYIIECTBIACT | OIIMOKH HerpyOBIX HOJTrOTOBKH, MOJATOTOBKH, TECT,
€ro BHEJPEHHE). IIpn pemenun | ommoOOK. JIOIYIIEHO 6e3 omMOOK. | MPaKTHIECK
cTaHAapTHBIX | [IpoaeMOHCTp | HECKONBKO IIponemonctp | oe
3a1a4 HE | MPOBAHBI HEeTpYOBIX UpOBaHbI BCE | 3aJaHHe,
HPOJIEMOHCTP | OCHOBHBIE OIHNOOK. OCHOBHBIE BOTIPOCHI U
HUPOBaHbI yYMEHUH, IIpomemoHcTp | yMeHus, 3aaHus I
OCHOBHBIE pereHs! HPOBaHBI BCE | pEIIEHBl BCE | IMPOBEICHHSA
yYMEHUH, THIIOBBIE OCHOBHBIE OCHOBHBIE 3ayera
HMENIN MECTO | 3aJayM. yYMEHUH, 3aa4u c
rpyObIe Nmeercs pellleHsl  BCE€ | OTAEIbHBIMU
OmMOKKM, HE | MUHUMAIBHBIN | OCHOBHBIC HECYIIECTBEHH
MIPOJIEMOHCTP | Habop 3aJauu C | BIMH
HMPOBaHbI HaBBIKOB JUIA | HErpyOBIMH He04eTaMH,
6azoBble peleHus OIMOKaMH, IIponemoncTp
HaBBIKH CTaHIAPTHBIX | MPOJAEMOHCTP | MPOBAHBI
3aaq C | MpOBAHEI HaBBIKA  TIPH
HEKOTOPBIMU 6a3oBbIe peleHnn
HeJloueTaMu HaBBIKM TIPH | HECTaHIApTHBI
pemeHnH X 3a1a4
CTaHJApPTHBIX
3ajgau
ITIK-1. Cnnoco6en ynpasJsiTh 3¢)¢eKTHBHOCTHIO HHBECTHLIMOHHOI0 NMPOEKTAa
WNupukaropsl JOCTIKEHHSI | YPOBEHb MunuMansHo | YpoBeHb YpoBeHs Kelic-
KOMIICTCHIIHI 3HAHUN HUXKE | TONMYCTHUMBIN 3HAHUH B | 3HAHUH B | 3ajaHue,
MUHUMAJBHBIX | YPOBEHb obneme, o0Beme, orpoc,
TIK 1.7 TpeOoBaHUA, 3HAHUH, COOTBETCTBYIO | COOTBETCTBYIO | KOHTPOJbHA
CnocobeH IUTAHUPOBATh | UMEINM  MECTO | JOIYIIEHO EM IEM s paboTa,
HOTpe6HOCTb B TPYJOBBIX rpy6me MHOTI'0 IporpamMme porpamMme pe(’pepaT,




[Inanupyemsie pe3ynbTaThl

YpoBeHb OCBOEHUSA

OBJIETBOpU
OCBOECHMS KOMIIETeHIMY ~ |[HCYAOBICTBOPH i TGJ‘ILHOp OueHono
(MHANKATOPBI JOCTIKCHUS TOIBHO | (\umiManb xopouio OTJIHTHO ©
KOMITETEHIHH) (MUHUMAJTBHBII it (cpenHuin) (BBICOKHIA) CpEACTBO
HE JIOCTUTHYT) S
TTOPOTOBBIH)
pecypcax, YIOPaBISITh | OMIMOKK HErpyObIxX MOATOTOBKH, MOATOTOBKH, TecT,
U3JIEPIKKaAMH IIpu pereHuu | OommOOK. JIOTYIICHO 0e3  OmMOOK. | MPaKTHYECK
craaapTHeix | [IpoaeMOHCTp | HECKOJBKO ITpomemoHeTp | O€
IIK 1.13 3a1a4y HE | UPOBAHBI HerpyOBIX HPOBAaHBl BCE | 3aJaHUE,
OtrieHHBACT PECYPCHI U MPOJIEMOHCTP | OCHOBHBIC OInooK. OCHOBHBIC BOMPOCHI |
JUTUTEIIBHOCTD OTepalHii, HUPOBaHEI YMEHHUSI, [IpogemoHCTp | yMeHus, 3aaHus sl
o0ecreunBaeT KauecTBO U OCHOBHBIC peLIeHEI UPOBaHBl BCE | PEIICHBI  BCE | MIPOBEACHHUS
KOHTPOJIb KaueCcTBa YMEHHS, THUITOBBIC OCHOBHBIC OCHOBHBIC 3ayeTa
pea3ayy MpoeKTa HUMeNIU MeCTO | 3aJadqH. YMEHHS, 331241 c
rpyoObIe Nmeercs pelIeHbl  BCE | OTHEIBHBIMU
OmMOKH, HE | MUHUMAIIBHBIH | OCHOBHEIC HECYIIECTBECHH
POJEMOHCTp | Habop 3a/1a9u c | BIMH
HUPOBAHbBI HAaBBIKOB I HeI’py6bIMI/I HCI0UYCTaMU,
0a3oBbIe pereHus ommndKamH, [poaemoncTp
HaBBIKU CTaHIAPTHBIX | IMPOJEMOHCTP | UPOBAHBI
3a71a4 C | UpOBaHbI HaBBIKM  IIpH
HEKOTOPBIMU 0a30BELIE peUICHUN
HeJ0YeTaMH HaBBIKH TIPH | HECTaHAAPTHBI
pelLICHuH X 337124
CTaHIapTHBIX
3aj1a4

IIK-2. Cnocoben YHupaBJjidTbh KOMMYHUKAIIUSIMHA U PUCKAMH HHBCCTHIHMOHHOTO ITPOCKTA.

WuaukaTopsl JIOCTHXKEHMS | YPOBEHb MuHnumansHo | YpoBEHb YpoBeHb Kelc-
KOMITETCHIIUH 3HAHUH HUXKE | TOMyCTUMBIN 3HaAHUH B | 3HAHUH B | 3aJaHue,
MUHHMAJBHBIX | YPOBCHb o0Beme, obbeme, ompoc,
IK 2.7 TpeboBaHUil, 3HAHUMH, COOTBETCTBYIO | COOTBETCTBYIO | KOHTPOJIbHA
OnenuBaer 3(P(EeKTUBHOCTh | UMETH MECTO | AOIYIICHO oieM oeM s paboTa,
UCIIONIB30BaHMUS PECYPCOB IO | IpyOble MHOTO mporpaMme Iporpamme pedepar,
UHBECTUIIHOHHOMY HPOEKTY OIINOKH HerpyOBIX HOJrOTOBKH, MOJTOTOBKH, TECT,
IIpn pemienun | ommoOOK. JIOIYILEHO 6e3 omMOOK. | MPaKTHIECK
cTaHAapTHBIX | [IpoaeMOHCTp | HECKONBKO IIponemonctp | oe
3a1a4 HE | UPOBAHBI HerpyOBIX HpOBaHbl BCE | 3a/laHUE,
IIPOJEMOHCTP | OCHOBHBIE OIHNOOK. OCHOBHBIE BOTIPOCHI U
HUPOBaHbI yYMEHUH, IIpomemoHcTp | yMeHus, 3aaHus I
OCHOBHBIE pereHs! HPOBaHBI BCE | pEIIEHBl BCE | IMPOBEICHHSA
yYMEHHUH, THIIOBBIE OCHOBHBIE OCHOBHBIE 3auera
UMEJNIM MECTO | 3aJayH. yMEHUs, 3a1a4u c
rpyObIe Nmeercs pellleHsl  BCE€ | OTAEIbHBIMU
OmMOKHM, HE | MUHUMAIBHBIN | OCHOBHBIC HECYIIECTBEHH
MIPOJIEMOHCTP | Habop 3aJauu C | BIMH
HMPOBaHbI HaBBIKOB JUISA | HErpyOBIMH He04eTaMH,
6azoBble peleHus OIMOKaMH, IIponemoncTp
HaBBIKH CTAaHIAPTHBIX | MPOJAEMOHCTP | UPOBAHEI
3a1a4y C | UpOBAHBI HaBBIKA  TIPH
HEKOTOPBIMU 6a3oBbIe peleHnu
HeoYeTaMH HaBBIKM TIPH | HECTaHIAPTHBHI
pemeHnH X 3a7a4
CTaHJApTHBIX
3a4a4
IIK-3. Cnocoben ynpapJasiTb CPOKaMH, OCYWIECTBJISATH KOHTPOJIb pPealTu3aluu
HHBCCTUIIUOHHOI'0 MTPOEKTA
MupukaTopsl JIOCTUXKEHUS | YPOBEHb MuHnumanbsHO | YpOBEHb YpoBeHb Kelc-
KOMIIETEHIIUH 3HAHUN HUXKE | TOMYCTHUMBIN 3HAHUH B | 3HAHUH B | 3ajaHue,
MUHHMAJbHBIX | YPOBEHb o0beme, obbeme, o11poc,
I1K-3.4 TpeboBaHu, 3HaHUil, COOTBETCTBYIO | COOTBETCTBYIO | KOHTPOJIbHA




[Inanupyemsie pe3ynbTaThl

YpoBeHb OCBOEHUSA

OBJIETBOPH
OCBOECHMS KOMIIETeHIMY ~ |[HCYAOBICTBOPH i TeNBHO P OueHono
(MHANKATOPBI JOCTIKCHUS TOIBHO | (\umiManb xopouio OTJIHTHO ©
KOMITETEHIHH) (MUHUMAJTBHBII it (cpenHuin) (BBICOKHIA) CpEACTBO
HE JIOCTUTHYT) S
TTOPOTOBBIH)
OOnajaeT HaBBIKAMM OLIEHKA | UMEIH MECTO | JOITYLIEHO meM meM 1 pabota,
COOTBETCTBUS rpyOble MHOTO nporpamme rporpamme pedepar,
MPOMEXXYTOYHBIX PE3YJIbTATOB | OIIMOKU HErpyobIX MOJTOTOBKH, MIOJITOTOBKH, TecT,
MPOEKTa KOHTPAKTHBIM [Ipn pemienun | ommoOOK. JIOIYIIEHO 0e3 omHUOOK. | IPaKTUYECK
00s13aTeNBCTBAM IIPOEKTA craHnapTHeIX | IIpoJeMOHCTp | HECKOJBKO IponemoHcTp | o€
3a1a4 HE | UpOBaHBI HerpyOBIX UpOBaHBl BCE | 3aJaHue,
IIK-3.6 MPOAEMOHCTP | OCHOBHBIC OIHMOOK. OCHOBHEIC BOTIPOCHL U
OO6nagaer HaBBIKAMH HPOBAHBI YMEHUS, IMponemoncTp | ymeHus, 3aaHuUsT TS
pa3paboTKu paboOUero miaHa- | OCHOBHBIE pEIICHBI MUPOBaHBl BCE | PEIICHBI  BCE | MPOBEICHMS
rpaduka KOHTPOIIS YMEHUS, THUIIOBBIC OCHOBHBIE OCHOBHBIE 3aqera
UCTIOJTHEHUS KOHTPAKTHBIX HMETH MECTO | 3aadH. YMEHUS, 3a7a4n c
00513aTeNBCTB; BBISIBICHUS rpy0bIe Nmeercs pELIeHBl  BCE | OTACIBHBIMU
OTKJIOHEHUH OT IJIaHa- OUIMOKH, HE | MHHUMAJIbHBIH | OCHOBHBIC HECYLIECTBEHH
rpaduka UCIIOTHEHHS MpOJEMOHCTP | Habop 3a7a4u c | pIMHu
KOHTPAKTHBIX 00513aTEJIbCTB U | UPOBAHBI HaBBIKOB I | HErpyOBIMH HEJJ04YeTaMHu,
aHaM3a NPUYHH; 0azoBbIe pereHus OIIHMOKaMH, [IponemoncTp
HaBBIKU CTaHIAPTHBIX | MPOAEMOHCTD | UPOBAHBI
3a7aq ¢ | upoBaHBI HaBBIKM  TIpH
HEKOTOPBIMHA 6azoBble pemeHnu
HeJlo4eTaMu HaBBIKM  TIPH | HECTaHIAPTHBI
penIeHnH X 3a7a4
CTaH/aPTHBIX
3amadq
IIK-4. Cnnoco0eH ocylecTBJSITh IKCIEPTH3Y Pe3yabTaTOB 3aKYNOK M IPHEMKY KOHTPAaKTa
WNuaukaTopsl JIOCTHXEHMS | YPOBEHb MuHnumansHo | YpOBEHb YpoBeHb Kelc-
KOMITETCHIIUH 3HAHUH HUXKE | TOMyCTUMBIN 3HaAHUH B | 3HAHUH B | 3aJaHue,
MHUHHAMAJBHBIX | YPOBCHb o0beme, obbeme, orpoc,
11K 4.4 TpeOOBaHUIA, 3HAHUH, COOTBETCTBYIO | COOTBETCTBYIO | KOHTpPOJbHA
CrnocoGeH MpOW3BOJUTH MPO- | UMEIH MECTO | AOITYIIEHO meM meM s paboTa,
BEPKY COOTBETCTBUS (pakTOB M | rpyObIe MHOTO nporpamme mporpamme pedepar,
JAHHBIX TP TIPEAOCTABJICHUN | OIIHOKH HerpyOBIX MOATOTOBKH, IOJITOTOBKH, TecT,
(npenssBIeHUN) pe3ynbTaToB, | [Ipu pemeHnn | ommOOK. JIOITYTIICHO 0e3 OmmOOK. | MpaKTHYECK
NPEeyCMOTPEHHBIX KOHTpPAaK- | CTaHAapTHbIX | [IpoJeMOHCTp | HECKOJBKO IIponemonctp | oe
TOM, YCJIOBUSIM KOHTpPaKTa 3ajaq HE | UpOBaHBI HerpyObIX UpOBaHbl BCE | 3a/laHMe,
IPOAEMOHCTP | OCHOBHBIE OIIHOOK. OCHOBHbIE BONPOCHl U
IIK 4.5 UPOBAHBI yMEHMUS, IIponemoncTp | ymeHus, 3alaHus U
CrnocobeH aHaIM3UpOBaTh OCHOBHBIE peLIeHsbI MpOBaHbl BCE | pElIEHbl  BCE | IMPOBEIEHMS
JTAaHHBIC O XO/€ MCIIOIHEHHS yYMEHUH, THUIIOBBIE OCHOBHBIE OCHOBHBIE 3aqera
00513aTeJILCTB MOCTABIINKA UMEIH MECTO | 3ajadH. YMEHWUS, 3a7a4un c
(mozmpsnuMKa, UCTIOMHATENS), | TpyObIe Nmeercs pelieHsl  BCE | OTAEIBHBIMU
B TOM YHCJIE O CIOKHOCTSIX, OmMOKY, HE | MUHUMAIBHBIN | OCHOBHBIC HECYIIECTBCHH
BO3HUKAIOIIUX TIPH MIPOJIEMOHCTP | Habop 3a7a4n c | pIMH
WCTIOJTHEHNH KOHTPAaKTa HPOBaHBI HaBBIKOB JUIA | HErpyOBIMH HeJl0YeTaMH,
0a3oBbIe pereHus olKOKaMH, [TponemoHcTp
HaBBIKH CTaHJAPTHBIX | MPOAEMOHCTD | UPOBAHBI
IIK 4.6 3a1a4y C | UPOBaHbI HaBBIKH  TIPH
HEKOTOPBIMHU 6azoBble peLieHun
OpraHu30BbIBaCT NOJTyYCHHE HeJloYeTaMU HaBBIKM  TPH | HECTaHIAPTHBI
nHpopManuu o xoe pelIeHun X 3aj1a4
MPOBEPKH Ha JOCTOBEPHOCTh CTaH/IapTHBIX
MOJy4eHHOW MH(POPMALIH O 3a1aq

X0/€ UCHOJTHEHUS
00513aTENLCTB [TOCTABIIUKA
(moapsiTunKa, UCTIOTHATETIS ),
B TOM YHCJI€ O CIIOKHOCTSIX,




YpoBeHb OCBOEHUSA

[Inanupyemsie pe3ynbTaThl
OCBOEHHUSI KOMITETCHIIUH
(MHAUKATOPHI TOCTIDKEHUS
KOMIIETEHIINH )

HEyIOBJIETBOPU

TCJIBHO

(MUHUMATHHBIHA

HE JIOCTUTHYT)

YIOBJIETBOPH
TEJBHO
(MuHUMATBH
BIH,
TTOPOTOBBIH)

XOPOIIIO
(cpemuutii)

OTJIHYHO
(BBICOKMIT)

O11eHOYHO
e
CPEIICTBO

BO3HUKAIOIIUX MIPH
UCITIOJIHEHUH KOHTPAKTa;
MPUBJIEUCHHS CTOPOHHUX
SKCHEPTOB MM KCIEPTHBIX
OpraHu3aIMi I 3KCIIEPTU3EI
(TIpoBEpKHU) COOTBETCTBUS
pe3yJIbTaTOB,
MPeTyCMOTPEHHBIX
KOHTPAKTOM, yCIOBHAM
KOHTpaKTa

[IK-5. Cnocoben o0ecnedyuTh OOIICOPTraHU3AUMOHHYI0 M (PMHAHCOBO-IKOHOMHYECKYIO

MOATOTOBKY NMPOCKTA IroCyIapCTBCHHO-YACTHOI'0 MapTHEPCTBA.
MNupaukatopsl JOCTHXKEHUS | YPOBEHb MuHnumansHo | YpoBeHb YpoBeHb Kelc-
KOMIIETEHIIUH 3HAHUA HIDKE | TOMYCTUMBIN 3HAHUH B | 3HAHUH B | 3aJaHHeE,
I1K-5.6 MHUHUMAJbHBIX | YPOBEHb o0beMe, o0neMe, ompoc,
JleMoHCTpHpYyeT yMeHHA 10- | TpeGoBaHUM, 3HAHUH, COOTBETCTBYIO | COOTBETCTBYIO | KOHTPOJIbHA
KyMEHTUPOBaHHA TpeOOBaHUIl | UMENIH MeECTO | AOMYIIEHO eM meM s pabora,
K TIpolleccaM OpraHu3aluy, | rpyObie MHOTO IporpaMme nporpaMme pedepar,
UX PECYpCHOMY OOECIIEYEHHIO | OIIMOKU HEerpyOBIX MOJITOTOBKH, MOJTOTOBKH, TecT,
I1K-5.10 [Ipu peuienun | omMOOK. JIOTTYIICHO 0e3 OIMOOK. | IPaKTUYECK
Bnaneer HaBblkamm ompeze- | craHmapTHeIX | [IpomeMoOHCTp | HECKOJIBKO IMponemonctp | oe
JICHUsI LeJICBBIX MOKazaTeled | 3amad HE | UPOBAHBI HerpyOBIX HpOBaHBl BCE | 3aJaHUeE,
KayecTBa W 3(P(PEKTUBHOCTH | MPOJEMOHCTP | OCHOBHBIE OIIHNOOK. OCHOBHBIE BONPOCHl U
NpOeKTa IpU  TIOATOTOBKE | MPOBAHBI YMEHUS, [MponemoncTp | ymeHus, 3a7aHuUsT IS
MpOEKTa TOCYAapCTBEHHO- | OCHOBHBIE PpeIICHBI UpOBaHBl BCE | PEIICHBI  BCE | MPOBEICHMS
YaCTHOTO MapTHEPCTBA YMEHUS, THUITOBBIE OCHOBHBIE OCHOBHBIE 3aqera
HMENIM MECTO | 3aJayH. YMEHHUH, 3a1a4n c
rpyOsIe Nwmeetcs pemieHsl  BCE€ | OTAETHHBIMU
omnOKKM, HE | MUHUMAJbHBIN | OCHOBHBIC HECYIIECTBCHH
POJEMOHCTP | Habop 3a/1a4u C | BIMH
HUPOBaHbI HaBBIKOB IS | HErpyOBIMU HeJloueTaMH,
6a30BbIe pereHus omubdKaMu, IIpogemonCTp
HaBBIKH CTaHJIAPTHHIX | MPOAEMOHCTP | MPOBAHBI
3a7aq ¢ | upoBaHsbI HaBBIKH  TIpH
HEKOTOPBIMHA 6azoBble pemeHnu
HeJloYeTaMu HaBBIKM  TIPH | HECTaHIAPTHBI
peneHn X 3a7a4
CTaHJApTHBIX
3a1a4

IIK-6. Cnocoben obOecnmeunTh npomecc 0T0Opa 4YacTHOI0O NApTHepa AJsl peaju3aluu
U UHpOpMALNOHHYIO

NpoeKTa;

MNOAroTOBUTL H IMPOBECTH l'lyﬁ.l'll/[‘-ll-[l)le nmpoueaypsl

NOICP/KKY NMPOEKTA rocy1apCTBEHHO-YaCTHOI0 NAPTHEPCTBA

Huaukatopst
KOMIIETCHIIHI
T1IK-6.1
JeMoHCTpUpyeT 3HaHUS
METOJIOB OIpeeIeHUs U
000CHOBaHUS HAYAIbHBIX
MaKCHMAaJbHBIX IIEH
KOHTpAaKTa B MPOIecce
MOJITOTOBKH U pean3aIiuu
MPOEKTa TOCYAapCTBEHHO-
YaCTHOTO MapTHEPCTBA,

JOCTHIKCHU A

YpoBenb
3HAHUM HUXKeE
MUHUMAaJTbHBIX
TpeOOBaHUIA,
HMEIN MECTO
rpyOble
OINOKHU

IIpu pemenun
CTaHIAPTHBIX
3a1a4 HE
MIPOAEMOHCTP

MuHIMaNBHO
JIOITYCTUMBIH
YpOBEHb
3HAHUH,
JIOTTYIIEHO
MHOTO
HEeTpyOBIX
OIIHOOK.
IIponemonctp
HUPOBAHBI
OCHOBHbBIE

YpoBeHb
3HaAHUH B
oObBeMe,
COOTBETCTBYIO
eM
mporpamMme
MTOJITOTOBKH,
JIOTTYIIICHO
HECKOJIBKO
HETPYOBIX
OMIIOOK.

YpoBenb
3HAHUI B
o0BeMme,
COOTBETCTBYIO
meM
porpamMmme
MOJATrOTOBKH,
06e3  omMOOK.
IIponemonctp
HpPOBaHbI  BCE
OCHOBHBEIC

Kelic-
3ajaHue,
orpoc,
KOHTpOJIbHA
s paboTa,
pedepar,
TeCT,
MPaKTHYECK
oe

3ajiaHue,
BONPOCHl U




[Inanupyemsie pe3ynbTaThl

YpoBeHb OCBOEHUSA

OBJIETBOpU
OCBOECHMS KOMIIETeHIMY ~ |[HCYAOBICTBOPH A TeNTBHO P OnerouHo
(MHAUKATOPHI TOCTIDKEHUS TCIBHO (MUHUMATTBH Xoporo OTJIMIHO ©
KOMIIETEHIIHH) (MuHEMATLHBIH BIi (cpenumii) (BBICOKMIA) CpEACTBO
HE JIOCTUTHYT) S
TTOPOTOBBIH)
METOJIOB OATOTOBKH U HPOBaHBI yMeHUS, [MponemoncTp | ymeHus, 3a7aHust ISt
MPOBEICHUSI KOHKYPCHBIX OCHOBHBIE peLIeHbI MpOBaHBl BCE | PEIICHBI  BCE | NMPOBEICHMS
npoueayp yMeHUS, THUIIOBBIE OCHOBHBIE OCHOBHBIE 3ayera
I1K-6.10 UMM MECTO | 3a/ayH. YMEHUS, 3a1a4u c
CocraBinsier 1 000CHOBBIBAaeT | rpyOble Nmeercs pelIeHsl  BCE | OTAEIBHBIMH
TUTaH 3aKyTOK 110 IPOEKTY OIMOKHM, HE | MHHUMAJIBHBIN | OCHOBHBIC HECYIECTBEHH
rOCyapCTBEHHO-YaCTHOTO POJEMOHCTp | Habop 3a/1a9u c | BIMH
HapTHepCTBa HPOBaHEI HAaBBIKOB JUIS | HErpyOBIMHU HEJ0YeTaMH,
6a30BEIC peeHus omuoOKaMH, IIpoxgemoncTp
HaBBIKH CTQHIAPTHBIX | NPOJIEMOHCTP | MPOBAHEI
3amayq ¢ | UpOBaHEI HAaBBIKH  IIpH
HEKOTOPBIMHU 6a30BEIC peIICHUH
HeJloYeTaMu HaBBIKM  TIPH | HECTaHIAPTHBI
peuieHuu X 3a1a4
CTaH/IapTHBIX
3ajad
IIK-7. CnocoGeH ynpapjisiTb W OCYHIECTBJATH KOHTPOJIb MOATOTOBKM H peaju3aluu
MPOEKTA IroCyAapCTBCHHO-YAaCTHOI'O MAPTHEPCTBA.
WNuaukaTopsl JIOCTHXKEHMS | YPOBEHb MuHnumansHo | YpOBEHb YpoBeHb Kelc-
KOMITETCHIIUH 3HAHUH HUXKE | TOMyCTUMBIN 3HaAHUH B | 3HAHUN B | 3aJaHue,
TIK-7.8 MHUHUMAJbHBIX | YPOBEHb o0BeMe, o0neme, ompoc,
TpeGOBaHUi, 3HaHWH, COOTBETCTBYIO | COOTBETCTBYIO | KOHTPOJIbHA
CrocoGeH BBISBIATh U UMEITH MECTO | AOIYIICHO meM eM g pabora,
AQHATM3UPOBATH OTKIOHCHUS rpyObIe MHOTO porpamme nporpaMme pedepar,
CTOMMOCTH BBIIOJTHEHHBIX OLINOKH HerpyOBIX MOATOTOBKH, MOATOTOBKH, TecT,
paboT OT cMeTHI U OI0JKETa, IIpn pemienun | ommoOOK. JIOIYIEHO 0e3 OommOOK. | MpaKTHYECK
COCTAaBJIATH IJIaHBI paboT 10 cTaHmapTHbIX | IIpoJeMOHCTp | HECKOIBKO IponemoHcTp | oe
MPOEKTY; OLIEHUBATh 3amaq HE | UpOBaHBI HerpyObIX UpOBaHbl BCE | 3a/laHMe,
3¢ HEeKTUBHOCTH HPOJIEMOHCTP | OCHOBHBIE OIHNOOK. OCHOBHBIE BOTIPOCHI U
UCIIOJIb30BaHMS PECYPCOB B UPOBaHbI yMeHUs, [MponemoncTp | ymeHus, 3a7aHust ISt
paMKax IpOeKTa; OCHOBHBbIE peLIeHsbI MpOBaHbl BCE | pEIIeHbl  BCE | IMPOBEIEHMS
pa3pabaTbIBaTh, BHEAPSATD, yMeHUs, THUIIOBbIE OCHOBHbBIE OCHOBHbIE 3ayera
KOHTPOJIUPOBATh M OLICHUBATh | UMENIU MeECTO | 3aJaqH. yYMeHWUs, 3a7a4u c
MEPONPHATHS 110 rpyObIe Nmeercs pelIeHbl  BCE | OTIEIBEHBIMU
COBEpIICHCTBOBAHUIO OM3HEC- | OMMOKH, HE | MUHUMAaJbHBIH | OCHOBHBIC HECYIIECTBEHH
HPOLIECCOB MPOEKTa MIPOJIEMOHCTP | Habop 3a/1a9u ¢ | pIMH
roCyapCTBEHHO-YaCTHOTO HPOBaHBI HaBBIKOB JUISA | HErpyOBIMH HEJ0YeTaMH,
napTHepCTBa 6azoBble pemeHus OLIMOKaMH, [poaemoncTp
HaBBIKH CTaHJAPTHBIX | MPOAEMOHCTD | UPOBAHBI
IK-7.12 3a1a4 C | MpOBAHEI HaBBIKA  TIPH
YTBepxaaeT miaH-Tpapux HEKOTOPBIMU 6a3oBbIe peuieHuu
MEpOIIPUSITHH U TIIaHa HeJJ04YeTaMHu HaBBIKM  TIPH | HECTaHIAPTHBI
3aKyYIIOK 110 POEKTY Ha BCEX pelieHuu X 3a71a4
JTanax )XKU3HEHHOTO LIUKJIa CTaH/IapTHBIX
MPOEKTa roCyAapCTBEHHO- 3a1aq

YacTHOTO NapTHEPCTBA;
paspabaTbiBaeT pabounit
IaH-rpaduK KOHTPOJIS
WCIIOJIHEHHSI 00513aTENBCTB MO
MPOEKTY; KOHTPOJIHUPYET
UCIIOJIHEHNE 0053aTEeJILCTB 110
MPOEKTY M TEKyILUE
MPOMEKYTOYHBIE PE3yIbTAThI;
OLICHNBAET COOTBETCTBHE
MPOMEKYTOYHBIX PE3YJIbTATOB




YpoBeHb OCBOEHUSA

IlnanupyeMsle pe3yabTaThl
Y ey HeyoBIeTBOpH| O 0D IO TBOPH OrneHouHO
OCBOCHHUS KOMIICTCHIIUN YA p —_— .
TEJILHO XOPOIIIO OTJIMYHO
(MHIMKATOPBI TOCTIKEHHUS | (unumanss poro 0 eperetso
KOMITCTEHIINN) (MUHUMATHHBIHA - (cpemuutii) (BBICOKMIT)
9

HE JIOCTHIHYT) ITOPOTOBBIN)

MPOEKTA IPUHATHIM
00513aTeIbCTBaM; BBISBIISIET
OTKJIOHEHHE OT IUIaHa-
rpaduka KOHTPOJIS
WCIIOJIHEHHSI 00513aTENBCTB U
aHATU3UPYyeT IPUYUHBI TAKUX
OTKJIOHEHUI1; POBOIUT
KOPPEKTHPOBKN KOHTPAKTHON
JOKYMEHTAIIH 110 IPOEKTY

7.3 TunoBble KOHTPOJbHBbIC 3aJaHUA MJIH HHbIE MaTepHAJIbI,
Heo0X0oAMMBIe JJIsl OLEHKH 3HAHMI, YMEHHMH, HABBIKOB, XapaKTePU3YIOLIUX
Jranbl popMUPOBaHUA KOMIIETEHUMH B nipouecce ocsoenusi OIIOII BO

OneHOYHbBIE CPEACTBA JJIsI TEKYIIEr0 KOHTPOJIS
Komnemenyusi: Cnocoben ynpasnims npoekmom Ha 6cex IManax e20 JHcus-
nennoeo yukia. (YK-2)

Bonpocwt 0nsa konmpoavnoi padomot (npugedenvlt npumeput)
OcHOBHBIE MTpaBUia OLIEHKU MIPOEKTOB.
Metoabl NOJy4eHUsI OLEHOK.
[TapameTpruueckre OLEHKH.
Obecneuenne OamaHca IPOEKTA.
VYrpasienue KOHGIUKTaAMH B XOJ1€ YIIPABICHUS MPOSKTAMH.
OcCHOBHbBIE METO/IbI YIIPABJIEHUS KOMMYHUKAIIUSMH B IPOCKTHON KOMAaHJIE.
Craauu ynpapjieHUS U3MEHEHUSIMU TTPOCKTA.

NoOkowdPE

Bonpocwt 014 ycmnozo onpoca (npugedenvlt npumeput)
1. Mosete 1 BBl IPUBECTH MTPUMEPHI CUTYAIUH, KOT/1a BOSHUKAET PECYpPCHBIN

KOH(MIUKT?

2. Kakue cymiecTByIoT METO/Ibl BEIpABHUBAHUS MOTPEOHOCTH B pecypcax?

UTOo MOHUMAIOT O/ CTPYKTYPOI pabOThI U U3 YErO OHA COCTOUT?

4. B 4eM cOCTOMUT pa3linuue MEeXIy CXeMOW JNeATEeIbHOCTH C OpHEHTAlMel Ha
pe3yabTaT U CXEMOU JEATEIIbHOCTH C OPUEHTAIIMEN Ha 3a/laHKe?

w

Tecmut (npusedensvt npumepnt)

1. OcHOBHOM pe3ynbTaT CTaAuU pa3padOTKH MPOEKTa
a) CBOJHBIN IUIAH OCYIIECTBJIEHHUS MPOEKTA
0) MHXKEeHEepHasl MPOEKTHAs TOKYMEHTaLIUs




B) KOHIIENIUS MPOEKTA
I') JTOCTHXKEHHE LIENU U TIOJTyUYEeHUE 0KUIAeMOro pe3ysibTaTa MpoeKTa

2. IlocnenoBarenbHOCTD ACHCTBUI M0 MIIAHUPOBAHUIO CTOUMOCTH MPOEKTa

1 Onpenenenre CTOMMOCTH HCIIOJNBb30BaHUSI PECYPCOB (MaTepUAIBHBIX U TPYIO-
BbIC)

2 OnpenieieHe CTOMMOCTH Ka)/10M IPOEKTHOM paboThl, UCXOoAs U3 o0bema 3a-
TpauMBaeMbIX Ha BBIMOJHEHHUE PECYPCOB U UX CTOUMOCTH

3 OmpeneneHre CTOMMOCTH BCETO MPOEKTa

4 CocTaBieHHE, COINIACOBAHNUE U YTBEPKJICHUE CMETHI POEKTA

5 ®opMmupoBaHue, COriacOBaHUE U yTBEPKACHHUE OI0KeTa MPOEKTa

3. [IpenmeTHas 06macTh MpoeKTa — 3TO ...

a) cojep:xkaHue U 00beM NMPOEKTHBHIX PadoT, COBOKYNHOCTh MPOJAYKTOB M YC-
JIYT, IPOM3BOACTBO KOTOPBIX J0JKHO OBbITH 00€CIe4eHO B pe3yJibTare 3aBep-
IICHUS] OCYHIECTBJISEMOI0 MPOEKTA

0) ’eJlaeMblil pe3ynbTar JesITeIbHOCTH, JOCTUTAaeMbIi B UTOTE YCIIEUIHOTO OCYIIe-
CTBJICHHUSI IPOEKTA B 3aIaHHBIX YCIOBUAX €r0 BHIMOJHEHUS

B) HaIlpaBJICHUSI U OCHOBHBIE IPUHIIUIIBI OCYIIECTBIEHUS MPOEKTA

') TEPPUTOPHS peaTu3aliuu MPOESKTa

1) MPUYMHA CYILIECTBOBAHMS IPOEKTA

4. KanennapHslii iaH — 310 ...

a) JMOKYMEHT, YCTAHABJMBAKIIMH IOJHBIA INepedeHb PadoOT MpoeKTa, HX
B3aHMOCBSI3b, MOCJIEI0BATEJbHOCTh U CPOKH BbINOJHEHHS, MPOJOJIKUTEIb-
HOCTH, a2 TaK/Ke MCIOJHHUTe/Iell U pecypchl, HeOOX0AMMbIe /IJIs1 BHINIOJTHEHMSI
padoT mpoekTa

0) cereBas nmuarpamma

B) IUIaH IO CO3/IAHUIO KaJIeHaaps

I') IOKYMEHT, YCTaHABJIMBAIOIINI OCHOBHBIE PECYPCHBIC OTPAaHHYCHUS ITPOCKTA

5. Nuarpamma I'anTa — 370 ...

a) rOpU3OHTAJIbHASl JIMHEHAsl QuarpaMMa, Ha KOTOpPOil padoThl NMpPoeKTa
MPeICTABJISIOTCS NPOTAKEHHBIMH BO BPeMeHH OTPe3KaMH, XapaKTepu3ylo-
IUMHCS BpEMEHHbIMH U IPYTHMH TapaMeTpaMu

0) TOKyMEHT, YCTaHABJIUBAIOIINA OCHOBHBIC PECYPCHBIEC OTPAaHUYCHHSI IPOEKTA

B) Tpadpraeckoe n300pakeHNE HePaPXHUUECKOW CTPYKTYPBI BCEX pabOT MPoeKTa

T) IepPEBO PECypCOB MPOEKTA

1) OpTaHU3aIMOHHAs CTPYKTypa KOMaHIbl TPOCKTa

Ilpakmuueckue 3a0anusn (npugedenvl npumepul)

1. bromxet npoekta coctaBisgeT 100 neHexxHbIX enuHull. Ha BhImonHEHME
paboT 10 TeKymiel MaThl TUIAHUPOBAJIOCHh U3PAcXoJ0BaTh 25 eauHuIl, a (hakThude-



CKHU ObLUTO U3pacxoaoBaHo 22 equnuilbl, .. BCWS =25, a ACWP = 22. [Ipu stom
COTJIACHO TIJIaHy, Ha BBINIOJHEHHUE Pa0dOT HYKHO ObLIO U3pacxooBath 20 eIuHMUII,
T.¢. BCWP = 20. PaccuuraiiTe OTKJIOHEHHUE IO 3aTpaTaM TPAAUIIMOHHBIM METOJ0M
U METOJIOM OCBOeHHOro oObema. IIpoekT uaer ObicTpee 3aljIaHUPOBAHHOTO Bpe-
MEHHM WJIM HaOII0OJAaeTCs €ro OTCTaBaHuEe OT IL1aHa?

2. lommyctum, Oro/keT mpoekTa coctaBiseT 120 neHexHsIx enunuil. Ha BbI-
MOJIHEHHE PabOT 10 TEKYIEH MaThl MJIAaHUPOBAIOCH U3PACXOA0BaTh 35 JECHEKHBIX
eauHull (IU1aH 3aTpaT Ha OMPENIETICHHYIO AaTy), a (aKTUYECKH ObLIO M3PACcCX00Ba-
HO 42 MeHeXHBIX enuHUIbl. [Ipy ’TOM Ha BBITIOJIHEHHE pa0OT HY)KHO OBLIO HU3pac-
xomoBath 30 AEHEKHBIX eAUHUI] (TUTAH CTOMMOCTH BBITIOJIHEHHBIX paboT). Paccum-
TalTe OTKIIOHEHUE T10 3aTpaTaM TPATUIMOHHBIM METOJOM U METOJOM OCBOCHHOTO
oOBeMa.

Komnemenyusi: Cnocoben ynpasisime 3(@ekmusHocmopio UHEeCMUYUOHHO-
2o npoexma (I1K-1).

Bonpocwt 0na konmpoavnoi padomot (npugedenvlt npumeput)

1. OxoHomuueckas 3(PPEKTUBHOCTh MPOrPAMMHOTO MPOIYKTa. BOJIOLUS
HSKOHOMHMKHU NpOorpaMMHupoBaHus. DaKkTOphl, BIMSIIONME HA CTOUMOCTh pas3-
pabOTKH MPOrPaMMHOI0 00ECIIEUECHHUS.

2. Onenka (uHaHCOBBIX MOKa3zaTened mpoekrta. Oynkiuu B Microsoft Excel

JUTs pacyeTa (PMHAHCOBBIX MTOKA3aTeNIel MPOEKTa.

3. Egunmniml pazmepa mporpaMMHOTO 00€CTIedeHHS

4. Metoabl 1 MOJENH OLEHKH ctouMocTu 110

5. CpenctBa onienku croumoctu 110

Bonpocwt 01a ycmnozo onpoca (npugedenvl npumeput)

1. Yro HeoOXoauMoO OonpeaeanuTh s 3(PPEKTUBHOTO yNPABICHUS COACPKAHU-
eM pabot?

2. Ha ocHOBaHMU 4ero OCyIIECTBIIACTCS MJIaHUPOBAHUE TOTPEOHOCTH B peCyp-
cax?

3. IlpuBenute mpumMep mporiecca MIaHUPOBAHUS PECYPCOB.

4. B dyem 3aKJIIOYAIOTCS pa3auy4Msi METOJIOB y4eTa MPOU3BOJUTEIBLHOCTH TPY-
na?

Tecmut (npusedensvt npumepnt)

1. Ha cranuu pa3paboTKu IpoeKTa
a) pacxoayercs 9-15% pecypcoB npoekra



0) pacxoxnyercs 65-80% pecypcoB IpoeKTa
B) peCypcChl MPOEKTa HE PACXOIYIOTCS
T) HaOJII0TaeTCs TIPUPOCT PECYPCOB

2. HanGonpiiee BIMSIHAE HA TIPOSKT OKA3bIBAIOT ...
a) JKOHOMHUYECKHE U MPaBOBbIe (PAKTOPBI

0) sxosiorudyeckue GakTopsl ¥ HHHPACTPYKTypa

B) KyJIbTYPHO-COIUATILHBIE (PaKTOPHI

T') MOJUTHYECCKUE U IKOHOMHUIECKHE (PaKTOPHI

3. [IpenmeTHas o6macTh mpoeKTa

a) pe3yJabTaThl IPOEKTA

0) COBOKYNHOCTb NMPOEKTHBIX PadoT, MPOAYKTOB U YCJYI, NPOU3BOJACTBO KO-
TOPBIX J0JKHO ObITH 00€ecniedeHO B pAMKAX O0CYLIeCTBJISIeMOI0 IPOEKTa

B) MECTOIIOJIO’KEHUE TIPOEKTHOrO o(uca

I') rpynna 3JeMEHTOB (BKJIIOYAIOIIUX KaK JIIOCH, TaK M TEXHUUECKHE DIIEMEHT, Op-
TaHU30BAHHBIX TaKUM OOPa30M, YTO OHU B COCTOSIHUU JEWCTBOBATh KakK €AMHOE
1eJI0€ B LENSAX TOCTHKEHUS IOCTABICHHBIX MEPEl HUMU I1iesIel

4. ®aza npoekTa — 3710 ...

a) MOJIHBIA HA0OP MOCIE0BATENbHBIX pabOT MPOCKTA

0) KJIFOUEBOE COOBITHE MPOEKTA, UCIOJIb3YEMOE ISl OCYIIECTBICHUS KOHTPOJIS Hal
XOJIOM €T0 peau3aluu

B) Ha0Op JIOTHYEeCKH B3aHMOCBSI3aHHBIX pPadoT MpoeKTa, B Mpolecce 3aBep-
LIeHUsI KOTOPBIX JOCTHUIAETCsl OIMH U3 OCHOBHBIX Pe3yJIbTATOB MPOEKTa

I') KJIFOYEBOM 3TaIl MPOEKTa

5. [IpoekTsl, moaBepKEHHBIE HAUOOIBIIIEMY BIUSHHUIO BHEIITHETO OKPYKCHUS
a) DKOHOMHYECKHE ¥ HHHOBAIIMOHHBIC

0) ConuajibHbIe U HHBECTUIIHOHHbIE

B) ConpajibHbIE 1 MHHOBAIIMOHHBIC

r) Opranu3aloHHbIC 1 SKOHOMHYECKHE

6. AHanu3 nesATeNbHOCTH U Pa3BUTHE KOMAaH/IbI MIPOCKTA BKIIOYAET ...
a) popMHUPOBAHHUE OTYETOB 00 MCIOJTHEHUH PadOT MPoeKTa

0) peryJilupoBaHue OIJIATHI, JIbIOT U MOOIIPEHUI

B) pa3pabOTKy KOHUEMUWHU YIPABICHUS IEPCOHATIOM

r) pachopMHPOBAHUE KOMAH/IbI

1) co3anue (PUHAIBLHOTO OTYETa

7. MeToa 0CBOEHHOTO 00BeMa MO3BOJISET ...

a) onpeeJUTh OTCTABAHUE/ONEpPeKeHNe X0/1a peaju3anuu padot no rpaguky
U NMepepacxoa/IKOHOMHIO OIOIKeTa NMPOEeKTAa

0) ONTUMU3UPOBATH CPOKH BBITIOJTHEHUS TIPOSKTA

B) OTIPEIEIUTH MPOJAOHKUTEIIBHOCTD OTACIBHBIX PA0OT MPOEKTa



T') OCBOMTh MAaKCUMAJIbHBIA 00beM OFOJPKETHBIX CPE/ICTB

Ilpakmuueckue 3a0anusn (npugedenvl npumepul)

1. B xozae peanu3anuu 010 )KETHasE CTOMMOCTb MPOEKTA JI0JIKHA COCTaBUTh 2
MiH 300 Teic. py6. PaccunraiiTe mpOrHO3HOE OTKJIOHEHHE CTOMMOCTH IPOEKTa,
€CJIM Ha CepeIMHE CPOKa pealn3aliy MMPOEKTa IUIAHOBBIE 3aTPaThl JOJHKHBI COCTA-
BuTh | mMiH 500 ThIC. pYy0., OCBOCHHBII 00beM Ha 0TUeTHYIO naty — 1 mMiH 400 ThIC.
py0., mpu 3TOM (paKTUUECKHE 3aTpaThl HA OTYETHYIO JaTy cocTtaBuiau 1 muH 460
TeIC. py0. 5. Bropker mpoekrta cocrapnsier 200 neHexxHbIX eaunHuil. Ha BeimonHe-
HUE paboOT 0 TEKYIIEeH MaThl TUIAHUPOBAIIOCH M3pacxoaoBaTh 50 enuHuil, a Qak-
TUYECKH ObUIO M3pacxonoBaHo 46 enuHuipbl. [Ipu 3TOM, corflacHO IJjiaHy, Ha BBI-
nojiHEHUe paboT HykHO ObLIO M3pacxonoBath 40 enunui. Paccuuraiite B cOOT-
BETCTBUU C TPAAULMOHHBIM MOAXO0JI0OM M METOJAOM OCBOEHHOTO 00beMa OTKJIOHE-
HUE 10 3aTpaTtaM. B kakom ciydae HaOI0gaeTcss 5KOHOMUS JIEHEKHBIX CPENICTB, a
B KakoM — nepepacxon? Ecii paccunTars OTKIOHEHHE IO PACIMCAHUIO, TO KAKOB
peasIbHBII XOJ1 BBIIOJIHEHUS IIPOEKTa 0 CPABHEHUIO C 3aIUIaHUPOBAHHBIM rpadu-
KOM?

2. YcranoBka kommbioTepoB (PC). Bam nyxHo yctanosuts 25 PC B Hene-
mo. 3arpatsl (crouMoctb) — 1000 py6. B nens. [1o pacniucanuio BaM HaJ0 CTaBUTh
5 PC B nenb. [loatomy 3atparsl Ha 1 PC — 200 py6. 3a nepBblii 1€Hb Bbl YCTAHO-
Bunu 5 PC u norpatunu 1000 py6. 3a BTopoii 1eHb Bbl yctaHoBu- 27 nu 3 PC, Tak
KaK OTBJICKAJIMCh Ha oOydyeHue ctaxepa. [lorpaTunu 3a nens Bee Te ke 1000 pyO.
3a TpeTuil JeHb Bbl pelInin paboTaTh KOMaHa0M U yctanoBwin 7 PC, HO nmoTpaTu-
mn 1500 py6. Ompenenure WHIEKC OCBOCHMS 3aTpaT M WMHIEKC OTKJIOHEHHUS I10
pacnucaHuIo.

Komnemenyusi: Cnocoben ynpasisims KOMMYHUKAYUAMU U PUCKAMU UHGE-
cmuyuonno2o npoexkma. (I1K-2)

Bonpocwt 0nsa konmpoavnoii padbomot (npugedenvl npumeput)

[Tonsitue pucka. Knaccudukaius puckos.

['1aBHBIE PUCKU TPOTrPAMMHBIX ITPOEKTOB.

[InanupoBaHue ynpaBieHUs] pUCKaMHU.

Nnentudukarus puckor. CriocoObl 00HAPYKEHHS PUCKOB.

KauectBennblii aHann3 puckoB. KonnmuecTBeHHBINM aHaIN3 PUCKOB
[InanupoBaHue pearupoBaHMs HA PUCKA. MOHUTOPUHT U YIIPABIEHUE PHUC-

SoukrhwnE

KaMu

Bonpocwt 01a ycmnozo onpoca (npugedenvl npumeput)



1. KakoBa 3aBUCMMOCTb MEX/Y MPOIOJIKUTEIBHOCTHIO U CTOUMOCTBIO BBITIOJI-
HeHus paboT?
2. KakoBbl yTH COKpaIICHHS JUTUTSIILHOCTH MPOCKTA?

Tecmul (npusedenvt npumeput)
1. ®akTOphl, KOTOPHIMHA XaPAKTEPU3YIOTCS MPOSKTHBIC PUCKH M HA OCHOBE KOTO-
pBIX (OPMHUPYETCS TUTaH YIIPABICHUS PUCKAMU
a) PuckoBoe co0ObiTHE
0) BeposTHOCTh HACTYIIJICHUST PUCKOBOTO COOBITHS
B) Pazmep noreps B pe3yjibTaTe HACTYIJIEHUSI PUCKOBOI0 COOBITHSA
r) CTeneHb arpecCMBHOCTU BHEUTHEH CPEJIb
1) YpoBeHb HHQIIAIIUN
¢) PernonanbHoe 3aKOHO1aTETHLCTBO

34. MeTo1 KpUTUYECKOTO MTyTH UCTIONB3YETCS JJIA ...

a) ONTUMU3AIMH (COKPALLlEHHE CPOKOB pPeaiu3aliu MPOeKTa)

0) MJIaHUPOBAHUST MEPOIIPUSATUIN 1O BBIXOY U3 KPUTUUECKUX CUTYaIIUi
B) ONIPEACIICHUS TPOIOTKUTEILHOCTH BBITIOTHEHUS OTACIBHBIX paboT
T') IUIAHUPOBAHUS PUCKOB MTPOCKTA

2. Ilpu cocraBnennu CJIP nexommosummsi paboT mpeKpaiaeTcsi TOraa, KOraa Bbl-
MTOJIHEHBI CIICIYIOIIUE YCIOBHS:

a) MOHATEH KOHEYHBbIN Pe3yJIbTAT KaKIA0H padoThl M CIOCOOBI €ro JA0CTHKe-
HHS

0) MOryT OBITH ONpeJe/IeHbI BpEMEHHbIC XaPAKTEPUCTUKHA M 0OTBETCTBEHHOCTh
3a BbIIOJHEHNE KAXKI0i padoThI

B) KOMaHJa poekTa ycrana coctaBisite CIP

r) CIIP umeeT 60see 5 ypoBHEH IEKOMITO3UIINHN

1) OnpeeneHa 4eTKasl ocIeI0BaTeIbHOCTh paboT

3. 3aBepiaronias CTaaus MIIAHUPOBAHUS IPEIMETHON 00JIaCTH MPOEKTa

a) NOCTPOEeHHE CTPYKTYPHOI JeKOMIIO3ULIMH MPEAMETHOM 00/1aCTH POEKTAa
0) BBIOOp KPUTEPHUEB OLICHKU POMEKYTOUHBIX U OKOHYATEIbHBIX PE3YJIbTATOBR
CO3JIaHUs MPOEKTa

B) aHAJIM3 TEKYIIETrO COCTOSHUSA U YTOUHEHUEM LIeJIed U pe3yJbTaTOB MIPOEKTa
I') aHaJIU3 U KOPPEKTUPOBKA OTPAHUYECHUIN U TONMYIIEHUNA, TPUHATHIX HA CTaJAUH
WHULAALNN [TPOEKTA

4. Opranu3anusi ¥ KOHTPOJIb BBIMOJHEHUS MPOEKTA MO CTOMMOCTH BKIIFOYAET ...

a) pacnpenesenne QyHKINOHAJIbHBIX 0013aHHOCTEH M OTBETCTBEHHOCTH B CO-
OTBETCTBUM C IJIAHOM YIIPABJIEHUS] CTOMMOCTHI0 U QUHAHCHPOBAHHEM B IPO-
eKTe

0) popMupOBaHHUE TeKyLIEd OTYETHOCTH O COCTOSIHMUA CTOMMOCTHU M (pUHAHCH-
POBaHMS MPOEKTA



B) y4eT (paKTHUECKHX 3aTpaT B MPOEKTE

I') aHAJIU3 OTKJIOHEHUH CTOMMOCTH BBIIIOJTHEHHBIX pa0OT OT CMETHI U OrO/IKETa
1) aHaJIU3 Pa3JInYHbIX (PaKTOPOB, BIUSAIONIMX HAa TO3UTUBHBIE U HETATUBHBIE OT-
KJIOHEHHUS OT OIOJKETa MPOEKTa

5. OneHKa MTHBECTUIIMOHHOTO MPOEKTA 3aKII0YACTCS B ...

a) aHaIM3€e NMPUOBLIH MPOEKTa

0) pacuere YUCTOM TEKylIEH IEHHOCTH MPOEKTa

B) CPABHEHHHU BXOIAIIUX U UCXOASIINX MPOEKTHBHIX MOTOKOB
T') MPOTHO3UPOBAHUHU JOXO/0B U 3aTpaT

Ilpaxkmuueckue 3a0anus (npugedenvl npumepul)

1. B xone peanuzanuu npoekTa noTpedHocTh B pecypce coctapisieT 900 u3-
Jenuil. 3aTpaThl HA XpaHEHHE eJUHUILI pecypca cocTaBistior 11,25 Teic. pyo., a
3aTpaThl Ha MocTaBKy — 50 Thic. py0. Omnpeaenure pazmMep ONTUMAIBHOTO 3aKa3a, a
TaK)Ke TOUKY 3aKa3a U CpeTHUH 00beM MOAIepKUBAEMOTr0 3araca.

2. W3BecTHBIE CleqyOIIME JaHHbIe: TOTPEOHOCTh B pecypce JUlsl peausa-
nuu npoekra cocrasisier 1000 mT.; 3aTpaTel HA XpaHEHUE €JUHULBI pecypca Co-
ctaBisatoT 10 pyO.; 3aTpaThl Ha MOCTABKY €IWHUIIBI pecypca cocTaBisitor S0 pyo.;
BpEMsI ITIOCTABKU COCTABISET 24 1HSA; BpeMsl BO3MOKHOW 3aJIEPKKHU COCTABIIAET 2
nHs. PaccuuTaiite cieayromye Moka3aTelad yIpaBIeHHs 3aacaMu: ONTHMAaIbHBINA
pa3Mep 3aKasa; 0’KUJaeMO€e JHEBHOE MOTPEOICHHE (€CIU CUUTATh, YTO B OTYETHOM
nepuojsie 250 pabounx AHEN); CPOK pacxoJOBaHUS 3aKa3a B JHAX; OXKUAAEMOE U
MaKCUMaJlbHOE MOTpeOIeHNE 3a BpeMs TOCTaBKH; PE3EPBHBIN 3amac; TOUKY 3araca.

Komnemenyus: Cnocoben ynpasnsaims cpokamu, 0Cyujecmeisims KOHmMpoJib
peanuzayuu uneecmuyuonHo2o npoexma. (I1K-3).

Bonpocwt 0nsa konmpoavnoii padbomot (npugedenvl npumeput)

1. TlocTpoeHue CTpyKTYpHOM CXeMbl OpPraHU3alMK U TUIaHa IO BeXaMm

2. TlocTpoeHne ceTeBOW MOJENM TPOEKTA: CETEBOE IIAHUPOBAHHUE, CETCBOU
rpadvK, KpUTHIECKHUH MTyTh MPOEKTA.

3. Pazpabotka xanengapuoro rpaduka. [lnanupoBanue pecypcos.

4. Pa3paboTka OrogKeTa MpoeKTa.

5. Pa3paboTka v pUHATHE UTOTOBOIO IJIaHA TIPOEKTA.

Bonpocwt 014 ycmnozo onpoca (npugedenvl npumeput)

1. Yro Takoe pabota? Kakas pabota Ha3bIBaeTCsi (PUKTUBHON?

YTo NOHMMAIOT MOJT CoAepKaHueM paboT?

3. IlpuBenute mpumepsl (PakTOPOB MOTEPHh BPEMEHHU B XOJ€ peaau3aliu mpo-
eKTa.

N



4. Kak PACCUUTBIBACTCA OTKIIOHCHHC 110 paCHI/IcaHI/II-O?

Tecmul (npusedenvl npumeput)
1. KiroueBoe mpeuMyIIecTBO yIpaBIeHUs MPOEeKTaMu
a) JKOHOMHUS BPEMEHHU U PECYPCOB HA peau3alMI0 MPOEKTa 3a CYeT NMpuMe-
HEeHUS
0) 3 (peKTUBHBIX METOI0B, TEXHOJIOTHH U HHCTPYMEHTOB yIIPABJICHHSI
B) BO3MOKHOCTh C MOMOIIBI0O MHCTPYMEHTOB IUIAHUPOBAHUSI CMOJEIUPOBATH Jie-
TaJbHO U (POPMATM30BATH PEATM3AIUIO TPOCKTA
I') BO3MOKHOCTh OCYIIECTBUTh OOBEKTUBHYIO OILICHKY 3KOHOMHYECKOU 3(h(PeKTuB-
HOCTU MHBECTULIMOHHOTO MPOEKTA
1) popmupoBanue 3pHeKTUBHON KOMaHABI [0 peaau3aliy MOCTaBICHHOM 11en

2. Bexa —910 ...

BapuanTs! oTBeTa:

a) KJI0YeBoe cOObITHE MPOEKTA, HCIOJIb3yeMoe ISl OCYIIeCTBJIeHUsS] KOHTPO-
JIsl HA/I XO/IOM €ro peaju3auuu

0) HaOOp JIOTMYECKU B3aUMOCBS3aHHBIX PaOOT MPOEKTa, B MPOLECCE 3aBEPILICHHUS
KOTOPBIX JIOCTUTAETCsl OJJUH U3 OCHOBHBIX PE3yJIbTaTOB IPOEKTa

B) MOJHBINA HAOOP MOCIIEOBATEIbHBIX padOT NPOEKTa

I') Ha4aJIbHOE COOBITHE TTPOEKTA

3. [IpoekT oTnuyaeTcst OT MPOLIECCHON AESTEIBHOCTH TEM, UTO ...

a) mpouecchl B OPraHu3alii NMKJIMYHbI, OHM OBTOPHAKOTCS, a MPOEKT — YHHU-
KaJieH, OH BCerja uMeeT AaTy Ha4Yajia U OKOHYAHUS

0) MPOEKT SIBJISIETCS HEMPEPBIBHOM NIESITEIBHOCTHIO, a MPOLECC — €AUHOPA30BHIM
MEpONPUSITHEM

B) MPOEKT MOJJICPKUBAET HEU3MEHHOCTh OpraHU3alliy, a MPOLECcChl CIIOCOOCTBY-
10T €€ U3MEHEHUIO

I') MPOILECCH B OpraHU3allud PErIaMEHTHUPYIOTCS JTIOKYMEHTAIbHO, MPOEKThl HE
TpeOYIOT JTOKYMEHTAIBHOTO O(POPMIEHUS

4. Kpurepuu, KOTOPHIM I0DKHA cOOTBETCTBOBATH SMART-118715

a) Leab q10/2kHA OBITH U3BMEPUMOIL, T.€. TOJKHBI ObITh YKA3aHbI KOHKPETHbIE
MOKa3aTeJu U UX 3HAYCHUSI, 10 KOTOPBIM ONpee/IAeTCs CTeleHb JOCTHKeHUs
neJu

0) Lesb 10/2KHA OBITH COTJIACOBAHA BCEMU 3aUHTEPECOBAHHBIMU CTOPOHAMH
B) Jlo/IzKHA OBITH ONpPe/ae/IeHa 1aTa JOCTHKEHUS L eJIU

r) llens nomxHa ObITh CHOPMYSIMPOBAHA B OJTHOM MPEJIOKEHUN

1) Llenas qo/KHA BKITIOYATh B ce0s IepeYeHb OTBETCTBEHHBIX 3a €€ JOCTHKEHUE

5. Konnenust npoekra ...
a) 00s13aTeJIbHO COAEPKUT ONMUCAHME LeJiell MPOeKTa, ero OCHOBHLIX Mapa-
METpPOB



0) 10/I2KHA OBITH COTJIACOBAHA KJIIOYEBbIMHM YYACTHUKAMM MPOEKTA: 3aKa34H-
KOM, HHBECTOPOM, CIIOHCOPOM H JIp.

B) 00s13aTeIHHO JOJDKHA COJIEPKATh KOHIICTIIIUY TI0 YIPABICHUIO KOMMYHUKAIIHSI-
MU, TIOCTaBKaMH U KOHTPaKTaMHU

T) 00513aTENILHO COACPKUT CBOAHBIN KaJCHIAPHBIN TJIaH MPOEKTHBIX padoT

1) o0s13aTeNIbHO JOJKHA ObITH 0hopMIICHA B BUJIE MMACIIOpTa MPOEKTa

Ilpakmuueckue 3a0anusn (npugedenvl npumepul)
1. B pamkax nporpamMmbl NOAJIEPKKHA OTEYECTBEHHOI'O JBUTATEIECTPOCHUS
OAO «CHTK uM. @pyH3e» miaHupoBajo mnpou3sectd 50 pakeTHbIX CTOMMOCTBIO
20 mutH mosut. B pesymnbTate ObUTO TIpom3BeneHO 45 nBurareneil CTOMMOCTBIO 17
MJIH JoJuT. PaccumTaiiTe mokasaTeiad 1Mo METOIy OCBOCHHOTo oObema. Cruenmaiite
BBIBO/IbI O COOJIFOZIEHUU CPOKOB MPOEKTA

2. VImerotes crieayrolye JaHHbIE O CTOUMOCTH pabOT B XOJ€ peain3aluu
npoekta: A — 300 Teic. py6neit; B — 250 toic. pybneit; C — 120 Thic. pyoOneit. NU3-
BECTHO, YTO B XOJI€ pealn3aluu MpoekTa Oyner 3aaeiictBoBaH 20 pabouux. Pac-
CUMTANTE MPOU3BOAUTEIBHOCTD TPY/a OJTHOTO Pab0Yero CTOMMOCTHBIM METOJIOM.

Komnemenyus: Cnocoben ocywecmensime 3KCnepmusy pe3yivmamos 3aKy-
nok u npuemky koumpaxkma (I1K-4).

Bonpocel 011 konmpobhoil padomut (npugedenvl npumepsl)
1. OreHKa UCIIOJIHCHHS PACIIMCAHUS ITPOCKTA
2. KoHTpoJb npu peaau3aiuu MpoeKTa.
3. MeTtoa 0CBOEHHOI0 00bEMA.
4. TlocTpocHUE HEPAPXUUYECKOM CTPYKTYpbl pPaOOT: IpaBuWia, MPUHIIUIIGI,
TIPUMEDEI.
5. OCHOBHBIEC JJOKYMCHTBI ITPOCKTA.

Bonpocwt 01a ycmnozo onpoca (npugedenvt npumeput)

1. C noMouipl0 Kakux JOKYMEHTOB OCYIIECTBIISCTCS YIIPABICHHE CTOMMOCTHIO
poeKTa’?

2. Kak coOTHOCHTCSl ympaBlICHHE CTOMMOCTBIO TPOEKTa C €ro XU3HCHHBIM
LUKJIOM?

3. Ha kakux 0a30BBIX MOKa3aTeJIsIX OCHOBBIBAETCS KOHTPOJb CTOMMOCTH IPO-
ekra?

4. B 4eM mpeuMylIecTBa M HEJOCTATKH TPAJAUIIMOHHOTO METOJa KOHTPOJIS
CTOMMOCTH IIPOEKTa?

5. Kakue moxkaszaTenu HMCHOJIB3YIOTCA MPU TPAAUIMOHHOM METOJAE KOHTPOJIS
CTOMMOCTH?



Tecmul (npusedenvt npumepbot)

1. CropoHa, BcTynaromiasi B OTHOIICHUSI C 3aKa34YUKOM U Oepyias Ha ceOs OTBET-
CTBEHHOCTb 32 BBITIOJIHEHHUE PA0OT U YCIYT M0 KOHTPAKTY

a) THBECTOP

0) cioHCcOop

B) JIUIICH3HUAP

I') KOHEYHBII OTPEOUTEIb PE3yJIbTaTOB MPOCKTA

1) KOHTPAKTOP (MOAPATYMK)

2. YYaCTHHKH NPOEKTA — 3TO ...

a) ¢pusnuyeckue JULIA U OPraHU3ALNH, KOTOPbIe HEMOCPEACTBEHHO BOBJICYEHbI
B MPOEKT WJIHM YbHM MHTEPeChbl MOIYT ObITH 3aTPOHYTHI NPH OCYLIECTBJICHUMN
NPoeKTa

0) KOMaH/1a, YIPaBJISIOIIAs POEKTOM

B) 3aKa3YMK, UHBECTOP, MEHEHKEP MPOEKTa U KOMaH/1a MPOEKTa

') KOHEUHBIE MOTPEOUTENN PE3YJILTATOB MTPOCKTA

3. CocTaBnsomuye CTaiuy peaanu3alnuy IpoeKTa

a) Opranu3anus 4 KOHTPOJIb BbINIOJTHEHUSI IPOEKTA

0) BBox B 3KcIUIyaTanuio v MpUHATUE IPOEKTA 3aKa3UHMKOM

B) AHAJIM3 U peryJIMpOBaHMe BbINIOJHEHHE NIPOEKTA

r) JlokymMeHTHpOBaHUE U aHAJIU3 OIbITA BHIMOJIHEHUS JAHHOTO IMPOEKTa
1) ®opmupoBaHre KOHIIENIUHN MPOEKTa

4. KoHTpOJIb U PETYIUPOBAHNE KOHTPAKTOB BKJIFOYAET ...

a) 3aKPBITHE KOHTPAKTOB

0) yueT BbINOJHEHHUS PA0OT M0 KOHTPAKTY

B) 3aKJIFOUEHUE KOHTPAKTOB

r) NpeacTaBJIeHNe OTYETHOCTHU O BbINOJJHEHUN KOHTPAKTOB
1) pa3pelieHue CIIOpPOB ¥ Pa3HOIJIACH i

€) MPOBEJICHUE TOPTOB U BHIOOP MOCTABIIMKOM U MOIPSITYUKOB

5. 3aBepuieHHE NMPOEKTa — ATO CTaaus IpoLEecca YIPaBICHUS MPOEKTOM, BKIIIO-
Yaromiast MpoLEeCCHI ...

a) popMUpOBaHUS KOHLEMIIUU TPOEKTA

0) BBOJA B IKCILIYaTAUMIO U MPUHATHS NMPOEKTA 3aKA3YNKOM, JOKYMEHTHUPO-
BAHUS M AHAJIU3A ONBITA PeaIU3alUM POEeKTA

B) (OpMUPOBAHHUS CBOJHOTO TIaHA IPOEKTa

I') OCYIIECTBIICHHUS BCEX 3aINIAHUPOBAHHBIX IPOEKTHBIX padOT

6. Opranu3anys 1 MOAr0TOBKa KOHTPAKTOB B IMTPOEKTE BKIIIOYAET ...
a) pacnpeaejieHue PyHKIMOHAJIBHBIX 0013AaHHOCTEN M OTBETCTBEHHOCTH B CO-
OTBETCTBUM C IUIAHOM YIPaBJeHHUS KOHTPAKTAMU



0) npoBeeHHE TOPTOB U BHIOOP MOCTABIIMKOM U MOAPSTUYMKOB
B) 3aKJII0YeHHE KOHTPAKTOB

I') 3aKPBITHE KOHTPAKTOB

1) MPEJCTaBIECHUE OTYETHOCTH O BBITIOJIHEHUH KOHTPAKTOB

€) pa3peluieHue CopoB U pa3HOTIACU

Ilpakmuueckue 3a0anus (npugedenvl npumepul)

1. lTpeanpusitue peanusyeT OpoekT Ha npoTskeHuu S0 Hexens. HeoOxonu-
MBI 00BEM pecypca B XoJie peannzanuu npoekrta coctaBut 8 200 M. Ha npenmnpu-
ATHUU PECYPC PaACXOAYETCsl paBHOMEPHO, U TpeOyeTcsl pe3epBHBIN 3arac, paBHbBIN
150 m. PaccunraiiTe TOUKY 3aKaza JaHHOTO pecypca.

2. TloTrpeGHOCTh MPEANPUATHS B HEKOTOPOM XUMHYECKOM IMPOAYKTE, HEOO-
XOJMMOM JJIs1 IPOU3BOJICTBA aIFOMUHUS 110 MPoeKTy cocTapisieT 16 000 kr. Cpen-
HEe BpeMs BBINOJHEHUS 3aKa3a 10 MOMEHTA JIOCTaBKH B 3amac paBHO 18 mHsM, u
MEHEKEP 1O JIOTUCTUKE CUMTAET, YTO B CPEIHEM JECITH HOTOJHUTEIbHBIX THEU
JIOCTATOYHO, YTOOBI N30€KaTh pUCKa HCUEPIIaHUsI 3ariaca.

3. Paccuurtare obecneuennocts CXII «HwuBa» nu3enbHBIM TOTUIMBOM Ha
CJHEYIOIIEM J3TaIe MPOEKTA, €CIM U3BECTHO, UTO CTOMMOCTh MEPEXOJHOrO 3amnaca
TOIUIMBA Ha KOHEL MpEeAbIAYIIero srana cocrapmwia 1250 nen. en., npeamonarae-
Masi TOTpeOHOCTh B HeM cocTaBUT 80 ThIC. J€H. €., MPU NPOTHO3UPYEMON CTOU-
MOCTHU JIU3EJIBHOTO TOIUIMBA 38,5 NeH. el./IuTp. XBAaTUT JIM TOIUIMBA JJISI BBIMOJI-
HEHUs padOT Ha ATane, eciIu U3BECTHO, YTO IJIaHUpPYyeMbI pacxo coctaBut 2200
n?

Komnemenyusi:  Cnocoben  obecneuumsv — 00WeOpeaHU3AYUOHHYIO U
PUHAHCOBO-IKOHOMUYECKYIO NOO20MOBKY NPOEKma 20Cy0apCmeeHHO-YACMHO20
napmuepcmea (I1K-5).

Bonpocwt 0nsa konmpoavnoii padbomot (npugedenvlt npumeput)
1. Tunuunble JUIsl IPOrPaMMHBIX IPOEKTOB POJIK Pa3padOTUYUKOB, COBMEILIEHUE
poJIEl NP BBIMOJHEHUH TIPOEKTA.

2. IlnanmpoBanwue neneir npoekrta: ['UIl Momens KOHIENTYanbHONW pa3pabOTKH
MPOEKTA, MPUHLHUIIBI, IPUMEPHI.

3. Hcnonb3oBanue HHPOPMALIMOHHBIX TEXHOJOTHUIA B YIIPaBICHUU MPOEKTAMHU

4. Knaccudukanusi nporpaMMHOT0 00ecriedeHus AJis YIPABJICHUS MPOEKTaMU

5. OyHKIMOHAJIbHBIE OCOOCHHOCTH MPOTPAMMHBIX CPEJCTB YIPABJICHUS MPO-
extamu B [ UII

Bonpocwt 01a ycmnozo onpoca (npugedenvl npumeput)



1. Kakue »1€MEHThl YYHUTBHIBAIOTCS MPHU OMNPEIAEICHUU CTOUMOCTH MPOEKTa B
['4I1?

2. Kakosa 1ienp ynpapiieHUs CTOUMOCTBIO TPOEKTa?

3. Kak MoxHO Ki1accu@uIMpoBaTh 3aTPaThl MO MPOEKTY?

4. Ilepeuncnute OCHOBHBIE 3TaIlbl TEXHUKH OLIEHKH 3aTpaT MPOEKTa.

Tecmut (npugedernvt npumeput)

1. OcoOGeHHOCTh COLMATBHBIX TPOCKTOB

a) KosiuyecTBeHHasi M1 KayeCTBEHHasl OLIEHKA JIOCTH:KEHUSI Pe3yJIbTaTOB Cy-
IECTBEHHO 3aTPYy/JAHEHA

0) Cpoku TIpoeKTa YeTKO OMpe/eieHBI U HE TPEOYIOT KOPPEKTUPOBKH B MPOIIECCE
peanu3anuu

B) OCHOBHBIE OTPAaHUYECHUS CBSI3AHBI C TUMUTUPOBAHHOM BO3MOKHOCTBIO UCIIOJIb-
30BaHMS TEXHUYECKUX MOIIHOCTEMN

r) llenpio colnanbHBIX MPOEKTOB SIBIISETCA YIydllleHHEe YKOHOMHYECKHX MOoKa3a-
TEJIEU CUCTEMBI

2. NanoBarnnonnsie poekTsl B ['UII otnnyarores ...

a) IENBIO MPOEKTA SIBJISCTCS MOJydeHUE TPUOBLIN Ha BIIOXKEHHBIE CPEICTBA

0) BBICOKO# CTENEeHbIO HEONPEeACJEHHOCTH U PUCKOB

B) HEOOXOJIUMOCTBIO HCIOJB30BaTh (DYHKIIMOHAJIBHBIE OPTraHU3allMOHHBIE CTPYK-

TYpBI
r) OOJBIIMM 00BEMOM MPOEKTHOMN TOKYMEHTALUU

3. OpranuzanmoHHas CTPyKTypa — 370 ...

a) KOMaH/1a MPOEKTa M0JT PYKOBOJICTBOM MEHEKepa MPOEKTa

0) opraHu3alMOHHO-TIPaBOBasl JOKYMEHTAIIUS TPEINPUATHS, PEATU3YIOIIETO MPO-
EKT

B) COBOKYIHOCTH JJI€MEHTOB OPraHM3amuM (JIOJIKHOCTEl M CTPYKTYPHBIX
NMOAPAa3AeJICHUN U CBA3EN MeK1Yy HUMU

') TOKyMEHTAIsI, PETJIaMEHTUPYIOIAs TPOIIECCHI, TPOUCXOIAIINE B OpTraHU3aINH

4. OKkpyx’eHue nIpoeKTa — 37O ...

a) COBOKYITHOCTb NMPOEKTHBIX paboT, MPOAYKTOB U YCIyT, IPOU3BOJICTBO KOTOPBIX
JOJKHO OBITh OOECIIEUEHO B paMKax OCYILECTBIISIEMOTO IIPOEKTA

0) rpyIna 371eMeHTOB (BKJIIOYAIOIIMX KaK JIF0/IEeH, TaK M1 TEXHUYECKHUE DJIEMEHT, Op-
raHU30BaHHBIX TaKKUM 00pPa3oM, YTO OHU B COCTOSIHUU ACHCTBOBATh KaK €IMHOE
LIEJI0€ B LIEJISIX JOCTUKEHUS MTOCTABJICHHBIX NIEPE]l HUMHU LEeil

B) Cpela NMPOEKTAa, MOPOXKAAKIIAS COBOKYITHOCTh BHYTPEHHUX MJIM BHELIHHUX
CHJI, KOTOPbIE CIIOCOOCTBYIOT MJIM MEIIAKT JOCTHKEHHUIO LEeJIM NMPOEKTA

I') MECTOIIOJIOXKEHHE Pean3allii IPOoeKTa 1 OJIu3JIeKallie pailoHbl



5. TlocnenoBaTenbHOCTE B HEPAPXMUECKON CTPYKType Liened M 3anad (CBepxy
BHU3)

1 Muccus

2 Ctparernyeckas 1ejib

3 TakTuyeckue 1enu

4 OnepaTUBHbBIE 33]]a41

6. Llenb mpoekTa — 370 ...

a) HaIpaBJICHUSI U OCHOBHBIE TIPUHIIUIIBI OCYIIECTBICHUS MMPOEKTA

0) mosyyeHue npudbLIN

B) JKeJlaeMblil pe3yJbTAT [esiTeIbHOCTH, JOCTUTaeMblii B MTOre yCHELIHOIr0
OCYLIEeCTBJICHUS MPOEKTA B 32JJAHHBIX YCJIOBHUSAX €r0 BbINOJIHEHHS

T') IPUYMHA CYIIECTBOBAHHMS IPOCKTA

Ilpakmuueckue 3a0anus (npugedenvl npumepsl)

1. B uHBeCTULIMOHHBIN MPOEKT mpesyiaraerca BioxuTh 1600 y.e. OGemiaH-
HbII cpenHeronoBoit aoxoxa coctaisieT 400 y.e. Oxupaercs, YTO CTaBKa JI0XOJ-
HOCTH (JIMCKOHTUPOBAHUS) HE OyJIeT MEHIThCS U OyieT cocTaBisaTh 10% TrooBBIX.
Haiitu aGCOMOTHBIN U TUCKOHTUPOBAHHBIN CPOK OKYIIA€MOCTH.

2. CymMa nepBOHAYAIbHBIX MHBECTUIIMH B MHBECTUIIMOHHBIN MPOEKT COCTa-
Busia 500 ThIc. pyO., OXKUAAEMBIE €KETOAHbIE MOCTYIUICHUS JEHEKHBIX CPEJCTB OT
peanu3anuu NpoeKTa pacIpeaeTHIIUCh 0 ToJaM CIeAYIIMM o0pasom: 1-if rox —
150 TeIC. pYO., 2-ii Toa — 150 TbIC. pyO., 3-i1 roa — 240 ThIC. py0. OnIpeeanuTh CPOK
OKYIAaeMOCTH MPOEKTa C TOYHOCTHIO A0 MecAIIa.

3. Kommanust cobupaercss mpruoOpecTd HOBYH) TEXHOJOTHYECKYIO JIMHHIO
ctouMocThio 200 MITH py0. CO CPOKOM IKCILTyaTallMy MATh JIET, BHEIPEHUE KOTO-
PO TO3BOJIUT 00ECTICYUTH JOTIOJHUTEIBHBIC €KETOAHBIC ICHEKHBIE MTOCTYIIICHUS
B 50 myH py0. Tpebyemas HopMa 1oxoHocTH cocTaBisieT 11%. Onpenenuts NPV
poeKTa. SBNsSeTCs M TaHHBIN IPOEKT SKOHOMUYECKH 11eTIeCO00pa3HbIM?

Komnemenyusi:  Cnocoben obecneuums npoyecc omoopa U4aCmMHO20
napmuepa OJisl peanuzayuu NpoeKmad, NnoO020Mmo8Ums U Nposecmu NyOIudHble
npoyeodypvl U UHOOPMAYUOHHYIO NOOOEPIAHCKY NPOEKma 20Cy0apCmeeHHO-
yacmnoz2o napmuepcmea (I1K-6).

Bonpocel 0na konmponsnoii padomut (npueedenvt npumept)
1. Kpurepuu ouenku 3pdpexrusHoct WBS. [IpaBuna dhopmupoBanus makera
pabor.
2. Kpurtepuu 3aBepiiieHrs BBITTOJHEHUS TAKETa pabOT
3. Pacmucanue ncmonnenus npoekra. 3agaun Start-to-start, finish-to-finish,



4. Kputnueckuit nyth, narpamma I'anta. PERT. Buael u posib KOHTPOJBHBIX
cOOBITHH (BEX) B paclMCaHUU UCIIOTHEHUS MPOEKTa
5. Dtan pacrpezenieHus pecypcoB. BeipaBHUBaHME peCcypCoB.

Bonpocwt 014 ycmnozo onpoca (npugedenvlt npumeput)

Kak paccuuTbiBaeTca oTKJI0OHEHHE 10 3aTparam B [ UII?

J1J1st uero HeoOXOAMMO MPOTHOZUPOBAHUE 3aTPAT?

Kak paccunTbeiBaeTcs olieHKa KOHEYHON CTOMMOCTH IIPOEKTa?

UTto Takoe 010 KETUPOBAHKE MTPOEKTA?

Kakue Buabl 010/1KETOB pa3paldaThIBAIOTCS HA Pa3HbIX CTAIUSAX KU3HEHHO-
ro MKJIa IpoeKTa’?

B xakoM BHie MOKET OBITh TIPECTABIICH OFOHKET 3aTpaT MpoeKTa?

Kakumu meTtonamu u3MepsieTcsl MPOU3BOAMUTENBHOCTh TPYJA U B YEM 3a-
KIIF0UaeTCsa 0COOEHHOCTh KaKI0T0 MeTo1a?

8. Kaxk MoxxHO KiTaccuuImpoBaTh 3aTpaThl MpoeKTa?

Ok whE

N o

Tecmul (npusedenvl npumeput)

1. ITpoekT — 3710 ...

a) UHXKEHEpHAas, TEXHUYECKasl, OpraHU3allMOHHO-TIPaBOBasi JOKYMEHTAIIUS 110 pea-
JU3alUU 3alUIAHUPOBAHHOTO MEPOIIPUSATHS

0) orpaHM4YeHHOEe MO BpPEMEHH, ILeJeHANPABJICHHOEC HW3MEHEHHe OT/eJIbHOI
CHCTEMbI ¢ YCTAHOBJCHHBIMH TPEOOBAHUAMH K KAa4eCTBY pPe3yJbTATOB, C OI-
PAaHUYEHUAMH PACXOA0BAHUSA CPEACTB U CO ceu(pUIeCKO OpraHusanuent

B) IpyIina 3JIeMEHTOB (BKIIOUYAIOIINX KaK JIFOAEH, TaK U TEXHUYECKHUE JIEMEHT, Op-
raHU30BaHHBIX TaKUM 00pa3oM, YTO OHU B COCTOSIHUM JIEMCTBOBATh KakK €IMHOE
L[EJIOE B LENSAX JOCTHKECHUS MOCTABICHHBIX MEPE] HUMH LEIEH

I') COBOKYMHOCTh pa0OOT, MPOJYKTOB U YCIYT, MPOU3BOJCTBO KOTOPBIX JOJKHO
OBITE 00ECIIEYEHO C IEJILI0 JOCTHIKEHUS IIOCTaBICHHOM LIEIIN

2. OyHKIIMOHATBHAS CTPYKTYypa — 3TO ...

a) COBOKYNHOCTH JIMHEHHO-QYHKIIMOHAJBHBIX TOAPA3AeJIeHUl, Ie KaKIoe
noJapasjaejicHue BbINMOJHAET onpeaeieHHbie QyHKUNHN, XapaKTepHbIe J1JIs BCeX
HAMIPABJICHUHA 1eATEJbHOCTH NPeANPUSATHS

0) BpeMeHHasi CTPYKTypa, co3jaBaemasi JJIsd PEIICHUS KOHKPETHOM KOMIUICKCHOMN
3a1aun (pa3pabOTKH MPOEKTa U €T0 PeaTnu3aiiun

B) CTPYKTYypa, 3aKpeIuisiiollasi B OpraHU3allMOHHOM TOCTPOCHHH KOMIIAHUU JIBa
HaIpaBJICHUS] PYKOBOJCTBA — BEPTUKAIbHOE (yrpaBiieHHe (yHKIIMOHATBHBIMU U
JUHEUHBIMU CTPYKTYPHBIMU TOJAPA3ACICHUSIM W TOPU3OHTAIbHOE (yHpaBJeHUE
MPOEKTaM

') CTPYKTypa yIpaBJeHUs OpraHu3aiuei

3. HenocpeacTBeHHOE MHULIIMMPOBAHKE ITPOEKTA BKIIFOUAET B CEO4 ...



a) IIpuHsATHE pelIeHUus 0 HaYyajle MPoeKTa

0) OnpenesieHne U Ha3HAYEHHE YIIPABJIAIOLIET0 MPOEKTOM

B) IIpunsitue pemenusi 00 odecneyeHU pecypcamMu BbINOJIHEHUS NEPBOii (pa-
3bI IPOEKTA

r) COOp UCXOIHBIX TAHHBIX

1) Opranuzainus ¥ KOHTPOJIb BHITIOJTHEHUS padOT

€) YTBepKIeHUE OKOHYATEIbHOTO CBOJAHOIO IJIaHA YIPABIICHUS POEKTOM

4. Manupanys nOpoeKTa — 3TO CTaAus MpOoILecca yIpaBiIeHUs IPOEKTOM, PE3yJIbTa-
TOM KOTOPOM SIBIIAETCH ...

a) CAHKIIMOHMPOBAHME HAYAJIA NIPOCKTA

0) yTBEpKJIEHHE CBOJHOIO IIaHA

B) OKOHYAHHE MPOEKTHBIX padOT

I') apXMBUPOBAHHUE IPOEKTHOM TOKYMEHTAIlMU U U3BJICUECHHBIE YPOKHU

5. Crparerus npoekra — 370 ...

a) JKeJaeMbli pe3yJIbTaT AEeATeIbHOCTH, JOCTUTAEMBbII B UTOTE YCIIEUIHOTO OCYIIe-
CTBJICHHUSI IPOEKTA B 3aJaHHBIX YCIOBHUAX €r0 BHIIOJIHEHUS

0) HanpaBJIeHUs U OCHOBHBIC IPUHLMIIBI OCYILECTBJICHUS NMPOEKTA

B) TIOJIyY€HHE MPUOBLITU

T') IPUYMHA CYLIECTBOBAHHUS IMPOEKTA

6. AHanu3 coCTOSHUA U 00ECIIEUeHNE KaUyeCTBa B MPOCKTE BKIIOYAET ...

a) KOHTPOJIb Ka4eCTBa B IIPOEKTE

0) onpenesieHre HEOOXOAMMBIX KOPPEKTUPYIOIUMX AeHCTBUI 10 00eCTeYeHHU 0
Ka4yecTBa B MIPOEKTe

B) (OpMUPOBAHKE OTYETOB Il OLICHKHU BBIOJHEHUS KauyecTBa

) IPOLecC NPOBEPKH COOTBETCTBHUA MMEIOIIUXCS Pe3yJbTATOB KOHTPOJIA Ka-
YyecTBa CYLIEeCTBYIOIIUM TPeOOBAHUAM

7. Opranu3anys 1 OCyIIeCTBICHUE KOHTPOJIS KaueCTBA B MPOEKTE BKIIIOYAET ...

a) KOHTPOJIb KA4eCTBA B MPOEKTE

0) dopmMupoBaHMe 0TYETOB /ISl OLICHKH BHINOJHEHUS KAa4eCTBa

B) MPOIIECC MTPOBEPKHU COOTBETCTBUS UMEIOIIUXCS PE3yJbTaTOB KOHTPOJISI KAYeCTBa
CYILIECTBYIOLIUM TPEOOBAHUSIM

I') olpeielieHue HEOOXOIUMBIX KOPPEKTUPYIOIMINX IEUCTBUM 110 00ECTICUEHUIO Ka-
YeCTBa B MIPOCKTE

8. Opranuzanys U KOHTPOJIb BBIIOJHEHHUS MPOEKTa BKIIFOYAET ...

a) OPraHuU3auMIo0 yNpaBJeHNs MPeAMETHOH 00/1aCThI0 IPOEKTA

0) KOHTPOJIb BHINOJIHEHNS POEKTA 10 BpeMEHHBIM IIapaMeTpam

B) COBEPIIEHCTBOBAHNE KOMAH/IbI IPOEKTA

r) hopmMupoBaHUE KOHIIETIUHN YIIPABIEHUS KAY€CTBOM B MPOCKTE

1) 3aKJIFOUNTETHHYIO OIICHKY (PMHAHCOBOU CUTYaIuu (TIOCTIIPOEKTHBIN OTYET)
€) 3aKJIFOYUTEIbHBINA OTYET MO MPOEKTY U MPOEKTHYIO TOKYMEHTAIIUIO



9. Cucrema koHTpOJIA OyaAeT 3G HEKTUBHON MpH 00s3aTETLHOM HAJTUYUH ...
a) IJIaHOB padoT

0) cucTeMbI OTYETHOCTH

B) BHEIITHEr0 HE3aBUCUMOTO ay/IUTa

T') 3JIEKTPOHHOT'O JOKyMEHTO000pOoTa

1) MPOrPaMMHOI0 00ecTieueHUs Il KOHTPOJIS HaJl BHIMOJTHEHUEM padoT

€) OT/eJIa KOHTPOJI B OPraHU3al[MOHHON CTPYKTYPE MPOEKTHON KOMaH/IbI

10. Peanu3zaius npoekTa — 3TO CTaausl Mpolecca yIpaBiIeHUs IPOEKTOM, pe3yib-
TaTOM KOTOPOM SIBIIAETCH ...

a) CAaHKIIMOHUPOBAHUE HAYasIa IPOEKTA

0) ocyniecTBJIeHHe MPOCKTHBIX PA00OT U IO0CTHKEHUE MPOEKTHBIX 1eJiei

B) YTBEP>KJIEHUE CBOJHOIO IIJIaHa

I') apXMBUPOBAHUE IPOEKTHOM TOKYMEHTAIIMU U U3BJICUEHHBIE YPOKHU

Ilpakmuueckue 3a0anus (npugedenvl npumepsl)

1. CtpoutenpHas KOMIIAaHUS U3MEPSET CBOM MOKAa3aTeI METOJOM OTYETHO-
CTHU 110 OCBOEHHOMY 00beMy. B xozie mpoekTa Oblia BBIMOJHEHA OJHA U3 3a7a4 IO
nocanke 10 BszoB. [ImaHoOBBIA 00BEM 3TOM 3amaun cocTaBisia 4 ThIC. py0d. U OHA
ObLJIa BBIMOJIHEHA JIBE HeAeau Hazad. K HecuacThlo IJid MOApSIYMKA, MY CIEe0-
BaJIO Ca)KaTh KJIEHBI. 3aKa34MK HACTAWBAECT HAa TOM, YTOObI ObUIM MOCAXKEHBI KJIe-
HbI, a BsI3bl ObLIM yOpaHbl. XOTs BS3bI Ha JAHHBIH MOMEHT YK€ CTOAT B 3eMIJIE,
MOAPSITYUK COTJIACUIICS BBIMOJHUTH PabOTy MO UX 3aMeHe. YUTo clienyeT cuenarh B
OTYETE 10 OCBOEHHOMY 00beMy?

A. YMEHBIIUTH TJIAHOBYIO CTOMMOCTb 3allJIaHUPOBaHHBIX padoT Ha 4000.

B. YMeHbmUTh (PaKTUYECKYIO CTOMMOCTH BBIMOTHEHHBIX padoT Ha 4000.

2. TIpoekT uMeeT yCTOWYMBYIO0 MOTPEOHOCTh B S0 eAMHUI] HEKOETO TOBapa B
Mmecsil. CToUMOCTh MPUOOpeTeHUs eANMHUIIBI ToBapa coctaBisier 6000 pyo6., a 3a-
TpaThl Ha €ro xpaHeHue cocTaBiAOT 20% oT ero croumMoctu B rof. CTOMMOCTb
pa3mMeleHus onHoro 3akasa coctasisier 10000 py6. B BHIe aAMUHUCTPATHUBHBIX
pacxoJ0OB HE3aBUCHMO OT 3aKa3aHHOro KonuuectBa. MMes 3Ty uHbopmanuio,
MO>KHO pacCUUTaTh BCE 3HAUMMBbIE 3aTPAThl U MOMBITATHCS ONPEAECIUTh ONTHMAIIb-
HBII pa3Mep 3aKa3a Ha JaHHbIM ToBap. PaccMoTpum Bce 3aTpaThl, CBA3AHHBIE C
ATUM TOBAapOM Ha IMPOTSKEHUHU TOJ1a, IPHU YCIOBUH OINPEIEIEHHOIO pa3Mepa 3aKa-
3a. Hammpumep, ecim 25 enuHuIl ToBapa 3aKa3blBacTCs B KaXJA0W NapTUH, TO 3aTpa-
ThI OyIyT CIAEAYIOUIUMH.

KomnemeHuuﬂ: CI’IOCO6€H ynpaeisimsb U OocCyulecmeiiinib KOHMpPOJib
I’IOOZOI’I’ZOBKM u peailuzayuu npoekma eocydapcmeeHHo-wcmHoeo napmuepcmea
(TTK-T).



Bonpocel 011 konmponsnoii pabomut (npueedenvt npumept)

1. KanmengapHoe MIaHUPOBAHUE OTPAaHUYEHHBIX PECYPCOB.
2. IlnanmpoBaHme 3aTpat 1Mo NPOEKTY (OOKETUPOBAHNE).
3. TlonsTHE KayecTBa U €r0 MPUMEHEHUE B TIPOCKTAX.
4. TlmaHupoBaHHE KayeCTBa.
5. KoHTposb KauecTBa MPOCKTa

Bonpocwt 0na ycmnozo onpoca (npugedernvl npumeput)

. J171st yero HeOOXOAMM KOHTPOJIb CTOUMOCTH TIPOEKTa?

Kakue MeToipl KOHTPOJIS CTOMMOCTH ITPOEKTA BbI 3HAETE?

. Kakune pyHKIMM BBIMOTHSAET KOHTPOIb CTOUMOCTH IPOEKTA?

. B uem ocobeHHOCTH MeTO/1a OCBOEHHOTO 00BbeMa? B ueM ero mpeumyniect-
Ba Mepej TPAAUIMOHHBIM METOJ0M KOHTPOJIE CTOMMOCTH?

5. Uto Takoe 0CBOEHHBIN 00bEM?

BN R

Tecmul (npusedenvl npumeput)

1. 3amaum, KOTOpBIE BKIIOYAET (POPMUPOBAHUE KOHIEIIIIUN TPOEKTA
a) AHaM3 nNpo0JieMbl U MOTPEOHOCTH B MPOEKTE

0) Opranusanys U KOHTPOJIb BBITIOJIHEHUSI padoT

B) COOp MCXOAHBIX JAHHBIX

r) YTBepKIeHHUE OKOHYATSILHOIO OI0/KETa MPOeKTa

n) OnpeneseHue nesei U 3a1a4 NPoeKTa

¢) [lognmucanue KOHTPAKTOB U KOHTPOJIb 33 UX BBITOJTHECHUEM

2. [TocnenoBaTeIbHOCTH MPOIECCOB OMPEACIICHUS TICNICH U 3a/1a4
1 ®opmynupoBanue

2 CTpyKTypUpOBaHHE

3 CornacoBanue

4 dukcanus

3. [InanupoBanue mpoeKTa — 3710 ...

a) HenpepbIBHBIN NMPOLECC ONpPeAeIeHU HAWIYYIIero cnocoda aeiicTBuii s
JOCTHKEHUS IMOCTABJICHHBIX 1eJieil MPOeKTAa C Y4eTOM CKJIAbIBAIOIIecsa 00-
CTAaHOBKH

0) pa3oBOE MEPOIPUSATUE IO CO3/IAHUIO CBOJIHOTO IJIaHa MPOEKTa

B) 9TO CTaJMs MpoIecca YIPaBJICHUS MPOEKTOM, PE3yJIbTaTOM KOTOPOH SBISETCS
CaHKIIMOHMPOBAHHUE Hayala MpOeKTa

I') pacueT MPOTHO3HBIX 3HAUEHUH MOoKa3aTenen



4. CtpykrypHas nekomnosuuus padot (CP) npoekra — 310 ...

a) rpaduyeckoe n300pakeHUe MEePaAPXUUYECKONl CTPYKTYPHI Bcex padoT mpo-
eKTa

0) HarpaBJIeHUSI U OCHOBHBIE IPUHIIUIIBI OCYIIECTBICHUS MTPOCKTA

B) JIEPEBO PECYPCOB MPOEKTA

I') OpraHu3alMoOHHAas CTPYKTYypa KOMaH/Ibl IPOEKTa

5. [TocnenoBaTenbHOCTH NCUCTBHI MO TIJIAHUPOBAHUIO MAaTEPHATBHBIX PECYPCOB
IPOEKTa

1 Onpenenenre MaTepHUabHBIX PECYPCOB, HEOOXOMUMBIX ISl BBHITIOJIHCHUS KaK-
1011 pabOThI

2 CocTaBiieHHE €IUHOTO TIEPEYHsI MaTepUaIbHBIX PECYPCOB ISl peaTu3aluu Mpo-
eKTa U aHAJIN3 aJTbTEPHATUBHBIX BAPUAHTOB

3 Omnpenenenne HAIMYUS HEOOXOAUMOTro 00beMa MaTepUaIbHBIX PECYPCOB

4 Ananu3 U paspelieHrue BOSHUKIIUX MPOTUBOPEUYHM B MOTPEOHOCTH M HATMYUU
MaTepHaIbHBIX PECYPCOB

Ilpakmuueckue 3a0anusn (npugedenvl npumepul)

1. Ins peanuzanuu mpoMoyIH-TipoekTa Heooxoaumo 3000 o6pasioB mpo-
TYKIUU. 3aTpaThl HA XpaHEHUE OJHOTrO0 oOpasna cocraBisitorT 10 py0. B Hanuuuun
umeercsa 1000 o6pasioB. OxuaeMbIii CpOK pacXoJOBaHUS 3araca COCTaBISIET 25
JTHEW, a CPOK pean3alnu npoekra — 75 nquer. OnpeaenuTe ONTUMAIbHBIA pa3Mep
3aKa3a, MOPOTOBBIM 3armac U KOJIMYECTBO MOCTABOK, HEOOXOIMMOE ISl peasu3aliuu
MPOEKTA, €CIIM U3BECTHO, YTO BPEMS MIOCTABKH COCTABJISET 4 JTHA, 4 BOBMOYKHAS 3a-
nepxkka — 1 gens. [Ipu 3ToM 3aTpaThl Ha MOCTaBKY OJHOTO 00pa3iia COCTABISIOT 23

pyo.

2. [Ipoekt nuMeeT ycToitunBbIil cripoc Ha 50 eIWHUI] HEKOETO TOBapa B Me-
cst. CToumMocTh IpruoOpeTeHus eAMHUIBI ToBapa coctanisier 6000 pyO., a 3aTpatbl
Ha ero xpaHeHue coctaBisaioT 20% oT ero croumMocTd B Mecsl. CTOMMOCTh pas-
MelleHus: oAHOoTro 3aka3a coctanisier 10 000 py6. B BuJe aIMUHUCTPATUBHBIX pac-
XO0JIOB HE3aBHCHMO OT 3aKa3aHHOTO KoyimuecTBa. Mmes sty umndopmanuio, HE0O-
XOJIMMO PAacCUUTaTh 3aTPaThl HA MPHOOPETEHHE, PACXOJIbI HA XpaHEHHUE, PACXOIb
Ha MOJrOTOBKY 3aKa3a U ONPENICUTh ONTUMAIbHBIN pa3Mep 3aKaza Ha JaHHBIN TO-
Bap. Hanpumep, eciu 25 enuHUI] TOBapa 3aKa3blBA€TCS B KaXKA0W MAPTHH.

3. IlpoektHast moTpeOHOCTH B pecypce coctaBisieT 1500 equHUI], CTOMMOCTD
nomauu 3akaza 150 pyOneit/3akas, U3AepKKU XpaHEHUS OJHOW enUHUIIBI = 45 py0O-
new/ron, Bpems noctaBku 6 nHeil. Haiimure onmrtumanbHBIN pa3sMep 3akasa, W3-
JIEP’KKH, YPOBEHb IMTOBTOPHOTO 3aKa3a, €CIIM CPOK peaTu3aliuy MPOSKTa COCTABIISCT
150 gHemn.

Keiic-3aganmne (mpuBeaeHbl MPpUMepPbI)



Komnemenyuu: Cnocoben ynpasnsime npoekmom HaA 6cex 3manax e2o
orcusnennoco  yukna. (YK-2). Cnocoben  ynpaensmo  o¢hghexkmusnocmoio
uneecmuyuonnozo npoekma (IIK-1). Cnocoben ynpaenims KOMMYHUKAYUAMU U
puckamu unsecmuyuonnoco npoekma. (I1K-2). Cnocoben ynpasisims cpoxamu,
0CYWecmensims  KOHMpOJb  peanuzayuu  uHeecmuyuonno2o npoekma. (I1K-3).
Cnocoben ocywecmenams OSKCnepmusy pe3yibmamos 3aKVNoK U HpPUEMKY
kowmpakma(llIK-4). Cnocoben obecneuums 0bujeopeaHu3ayuoOHHyI0 U UHAHCOBO-
IKOHOMUYECKYIO NOO20OMOBKY NPOEKMA 20CY0apCMEEHHO-4aCMHO20 NAPMHEPCMEA
(IIK-5). Cnocobern obecneuumsv npoyecc omoOOpa UYACMHO20 NApmuepa Ois
peanuzayuy npoeKkma, noo020mosums U HNpo8ecmu NnyoIuyHvle Npoyeoypsbl U
UHGDOPMAYUOHHYIO HOO0EPIHCKY npoexma 20Cy0apcmeeHHo-4acmHo20
napmuepcmea (IIK-6).  Cnocoben ynpasnsimv u ocywecmenisims KOHMPOTb

I’lO()ZOI’I’lO@KM u pearuszayuu npoexkma eocydapcmeeHHO-qacmHoeo napmmuepcmea
(TTK-7).

Keiic 1.

[IpoaHanu3upynTe CUTYaLUIO.

KpynHast MockoBckasi pupma Mo MPOU3BOACTBY M MPOAAKE JTUKEPOBOJOUYHBIX H3-
JIeU MHULIMAPOBAJa MPOEKT aBTOMATH3ALUMU TOKYMEHTO000pOTa, KOTOPBIA NMOA-
pa3zyMmeBall MPOEKTUPOBaHKUE, pa3pabOTKy U BHEAPEHHUE CETH. B kauecTBe 3aka3uu-
Ka MPOEKTa BBICTYNHJ cama (UpMa, a B KAU€CTBE T'€HEPAIBHOTO MOAPSIIYUKA —
KOHCAJTUHTOBasl pupma, CIEUATN3UPYIOIIAsICs Ha MPEIOCTAaBICHUU YCIyT B 00-
JACTU COBPEMEHHBIX MH(DOPMAIMOHHBIX TEXHOJOrui. [Ipn 3TOM KOHCANTHHroBas
(dupma B3s1a Ha ce0si 00s13aTENBCTBA CAMOCTOSITENIBHO CIIPOEKTUPOBATH BCIO CHC-
TEMy JTOKYMEHTOO00OpOTa U CO3AaTh €€ CUilaMu CyOnoapsiiHON copTBEepHOM pup-
MBI.

Ha craguu neperoBopoB ObLIN ONpeeieHbl 00bEMbI, CPOKH M CTOMMOCTb IIPOEKTA,
KOTOpast SBJSJIACh OTUIATON YCIYT KOHCANTUHTOBOU (upmbl. [Ipu sToM orutara yc-
JYT KOHCAJITHUHIOBOW (PUPMBI 3aBUCENA OT KOHKPETHBIX PE3YJIbTaTOB — CO3AAHUS
CUCTEMBI JOKYMEHTOOOOpOTa B OrOBOpEHHbIE Cpoku. M3 obmielt croumoctu mpo-
€KTa YacCTh JICHEKHBIX CPEJICTB IIIJIa Ha OIIaTy paboThl cCOPTBEpPHON PUPMBI, IPHU-
yeM paboTa MporpaMMHUCTOB OLEHMBAJIACh B 3aBUCUMOCTH OT 3aTPAuY€HHOIO Bpe-
MEHH, T.€. C UCIIOJIb30BAHUEM [TOBPEMEHHOI CHUCTEMBI OIUIATHI TPYAQ.

[Tocne okoHYaHMSI MEPBBIX ABYX 3TANOB MPOEKTA 0KA3aJ0Ch, YTO KOHCAJITUHIOBAs
(Gbupma BBITIOJIHUIIA PA0OTHI TOJIBKO MO MEPBOMY ATy U COOTBETCTBEHHO MOTYYH-
Ja OIUIaTy pe3yJbTaTOB TOJBKO MO 3TOMY 3Tamy, HO COPTBEpHOU (UpMe 3aruiaTu-
Ja yKe 3a JiBa 3Tana, T.e. 3a Bce BpeMsi paboThl IPOrpaMMHUCTOB. PykoBoaUTENb
IPOEKTa CO CTOPOHBI KOHCAJITUHTOBON (PUPMBI paccuuTal MoOKa3aTelu KOHTPOJIS
CTOMMOCTHU U JOJIOKHWJI PE3YNbTaThl PYKOBOJICTBY. PYKOBOACTBO KOHCAJITHHIOBOM
bupmMBI 00HAPYKIIIO,

YTO JJAHHBIN MPOEKT C TOUKH 3peHUS UX (PUpMBI aOCOTIOTHO HEpEHTAOETICH.

Ha coBemannu, NOoCBsIIEHHOM OOCYKIEHHUIO CIOXKUBIIEHCS CUTyalllH, ObLIO TIPH-
HATO peleHNe 00paTUTHCS K 3aKa34MKy C MPEAJIOKEHUEM MEPECMOTPETh YCIOBUS



JIOTOBOPA BBHIY CEPHE3HOTO YBEIMUYCHUSI 00bEMOB padOT M YCIOKHEHHUS yCIOBUN
UX peaju3aluu.

Bonpocwi ona ananuza
1. Ha ocHOBe kakux mokasareyieil pyKOBOAUTENb POEKTa MOT ObI BBISIBUTH OIIHO-
KU B YIIPaBJICHUU CTOUMOCTBIO?
2. Kakue ommbOku ObUTH JOMYIIEHBI B YIIPABIECHUU CTOMMOCTBIO CO CTOPOHBI KOH-
CAJITUHTOBOU (pUpPMBbI?
3. Kak Bbl onieHMBaeTe pelieHrue, TpUHATOE Ha COBEILAHUN ?
4. Kakoe pemrenne 0110 Ob1 607€€ TIEIec000pa3Ho, o Bamemy MHEHHIO?

Keiic 2.

W3BecTtHas ¢upma, crienuanu3upyromasics Ha IPOU3BOJCTBE COBPEMEHHBIX
AJIEKTPOHHBIX OBITOBBIX NPHUOOPOB, MJIAHUPYET BBITYCK HOBOM mpoaykuuu. Ha
IIPOU3BOICTBEHHOM COBEILIAHUU O00CYKIAETCsI KOHILENIU OBITOBOrO Mpubopa Ho-
BOTO MOKOJieHUs1. OTPBIBOK M3 MPOTOKOJA ATOTO COBEUIAHUS MPEACTABICH HUXKE:
PykoBoautens Otnena pazpadoTok: «OCHOBHOE MPEUMYIIECTBO, KOTOPOE MOKHO
UCITI0JIb30BaTh HaM Iepe]] KOHKYPEHTaMHU, COCTOUT B BBICOKOM YPOBHE HAlIUX TEX-
HOJIOTHI. MBI JOJKHBI CO3AaTh IIEIEBP TEXHOJIOTHYECKOTO UCKYCCTBA, IOCIIETHEE
CJIOBO TEXHHUKN.

Bune-npe3useHT no npou3BoacTBY: «borOCh, UTO Takoe YyJ10 TEXHUKU OY-
JIET MPOCTO HE PEHTA0EIbHO C TOUKH 3pEHUsl Mpou3BoACcTBa. MoXKHO pa3padoTarh
Y CO3/aTh BEJIMKOJIEIHBIN ONBITHBIA 00pasel, sl IPOU3BOJACTBA KOTOPOTO MOTpe-
OyeTcs MOJIHOCTBIO MEPe00OPy10BaTh HAIIM POU3BOACTBEHHbIE JTUHUH, 3aKyIUTh
JOPOTOCTOSIIIIME MaTepHuaibl. Moe MHEHHE, YTO 3I10Xa CPEAHEBEKOBBIX MAaCTEPOB,
co3jarenel YHUKaJIbHBIX 00pa3loB TEXHUKH M HCKYCCTBA, JAJ€KO B IMPOILIOM.
bonpiie mparmaTusma, rocrnoja.»

Buie-npe3uaeHT no MapKeTHUHry: «Mbl JOJKHBI CO3[aBaTh MPOIYKLHIO C
MPULIEIIOM Ha KOHKPETHOro NoTpeduTens. ToabKo OH MOXKET TOYHO CKa3aTh, YTO
eMy HYXHO, a UTO He Hy>kHO. Ham notpeduresns Bps a1 OyaeT B OCHOBHOM mMacce
CBOEH CHOCOOEH OLEHUTH BBHICOKMN YpPOBEHb TEXHOJIOTMYECKOTO MacTepcTBa Ha-
X “300peTaTesei, eciau NpoayKIus He OyJIeT yAOBIETBOPATh €r0 KOHKPETHbIE
TpedoBanus. [loTpedurento Takxe 0e3pa3inyHO, ¢ MOMOIIBIO KaKUX MPOU3BOJCT-
BEHHBIX JIMHUN MBI CMOXXEM IPOU3BECTU TO, YTO €My HYX HO. PpIHOK Oyzaer mo-
CJIIEIHUM CYJb€H HAIMX PELICHHUH, TaK YK JIyde cpa3y MNPUTOTOBHUTHCS K €ro Te-
KYLIUM HaCTPOEHUSIM.

Bomnpocs! miis ananusa

1. B 4yem cyTp ImpOTHMBOpEYHs] MEXKIY Pa3IU4YHBIMH yYaCTHHKaMHU MPOEKTA
CO3JaHMs U BBIITyCKa HOBOM POIYKIUU?

2. Ubs TOYKa 3peHUs, MO-BALIEMY, SBIISIETCS MPUOPUTETHO MPUEMIIEMON U
noyemy?

3. Kakum 00pa3zomM MOKHO YCTPaHUTh HA3PEBAIOMIMM KOH(MIUKT MEXKIY y4ya-
CTHHKAMU TIpoeKTa’?

4. Koro u3 y4aCTHUKOB COBEIIIaHMsI Bbl Obl HA3HAUMJIM HA JOJKHOCTH Pyko-
Boautens npoekra? [louemy?



Bonpocel 1 3axaHus A5 IPoBeIeHUs] POMEKYTOYHOI0 KOHTPOJIS

Komnemenyus: Cnocoben ynpaenims npoekmom HA 6cex 2manax e2o

orcuznenno2o yukia. (YK-2)
Bonpocul k 3auemy.

1. CyuHoCTh CTOMMOCTH TPOEKTA.

2. OUHAHCOBBIN LIUKII POEKTA.

3. ®opmbI IpeACTaBICHHS OFOIKETOB.

4. ba30BbIH IJ1aH TTO0 CTOMMOCTH.

5. Ornenka ¥ aHAMM3 OTKJIOHCHUM METOJIaMU «IUTaH-(aKT» aHau3a | 0C-
BOCHHOT'0 00BEMA, MPOTHO3UPOBAHUE.

6. Tunel OI0KETOB B 3aBUCUMOCTH OT CTaJIUH KU3HEHHOTO ITUKJIA TIPO-
eKTa

7. CyHnHOCTh METO/Ia OCBOEHHOTO OI0J[KETA.

Komnemenyus: Cnocoben Ynpasusamo aghghexmugnocmuio

unsecmuyuonno2o npoexma (I1K-1).
Bonpocul k 3auemy.

1. DOddexTuBHOCTD U pe3yIbTaTUBHOCTh KOPPEKTUPYIOIIMX BO3/IEHCTBHIM.

2. (CxeMa pacCMOTpPEHUS U MPUHATUS KOPPEKTUPYIOLIUX BO3ICHCTBUM.

3. IlIpomecchl KOHTPOIMPOBAHUS MPOEKTA; MOHITHs, Ha3HAYCHHE, COICP-
KaHUeE.

4, MOHUTOPHUHT NpPOEKTA.

Komnemenyusi:  Cnocoben ynpagnsimo KOMMYHUKAUUSAMU U DPUCKAMU

ungecmuyuonno2o npoekma. (I1K-2)
Bonpocut k 3auemy.

[ToHsTHE KauecTBa U €r0 MPUMEHEHHUE B TPOCKTaX.
[TnanupoBaHKe KauecTBa U PUCKOB.
OOecnieueHune KauecTBa MPOEKTa.
CraHmapThl KauecTBa MPOCKTOB.
VYrpaBiieHHe Ka4eCTBOM MPOCKTA.

oM E

Komnemenyus: Cnocoben ynpasnimv cpokamu, 0Cyujecmenims KOHMpOib

peanuzayuu uHeecmuyuonHo2o npoexma. (I1K-3).
Bonpocwt k 3auemy.

. OCHOBHBIE TPUHIIMIIBI TIJIAHUPOBAHUS PECYPCOB IIPOEKTA.
. YHpaBlIeHUE 3aKyIIKaMHU PECYPCOB.
. Meroapl ynpaBiieHUus cofiepKaHueM padorT.
CtpykTypa u 00beMbI padoT.
YnpasieHre BpEMEHEM IO IPOEKTY.
. JloKyMeHTUpOBaHKE TJIaHA MMPOEKTA.

oOUTAWNE



/. Koppektupyromue BO3IEUCTBHS MO MPOEKTY; MOHATHE, LIETU U

coziepkaHue, ux HOpMUPOBAHKUE U MECTO.

8. OcHoBHbIE TpeOOBaHUS K YIPABICHUIO 3aKyITKaMH U MIOCTaBKaMHU.
9. Cepruduxanus NpoayKIuu MpoeKTa.

Komnemenyus:  Cnocoben ocywecmenams dKCNepmu3y pe3yibmamos
3axkynok u npuemxy konmpaxma(l1K-4).

HROoo~NOo AWM R

0.
1.

Bonpocwt k 3auemy.
OCHOBHBIE 33141 3aKYNOK U MIOCTABOK.
[IpaBoBOE peryampoBaHue 3aKyIOK U MOCTABOK.
Opranu3aiuoHHbIe POPMBI 3aKYTIOK.
Jloructuka B ynpaBi€HUU NPOEKTAMH.
JeranpHOE MIaHUPOBAHHE.
PecypcHoe mimanupoBaHue.
CMeTHOE U KaJleHJapHOe IUIaHUPOBAHHUE.
VYipaBneHue 3aKynKamu.
VYpaBieHue oCTaBKaMHU.
OO11as cxeMa IpoLECcCOB YIPaBIEHUS TOCTaBKAMHU MTPOEKTA.
JlnarpaMMa 3aBUCHMOCTEN IPOLECCOB, UX BXObI, BEIXOBI,

Komnemenyusi:  Cnocoben  obecneuumsv — 00WeOpeaHU3AUUOHHYIO U
PUHAHCOBO-IKOHOMUYECKYTIO NOO20MOBKY NPOEKma 20Cy0apcmeeHHO-YACMHO20
napmuepcmea (I1K-5).

CoNoaRrwdE

Bonpocwt k 3auemy.
Bup! o1ieHOK poekTa.
brojxeTupoBanue npoekra.
brojxeT u cmeTa npoekra.
[IpenBapuTenbHbIN 1 YTOUYHEHHBIA OIOIKETHI.
bromxeTHble U hakTUUECKHUE 3aTPAThI.
DTanbl OLEHKH 3aTpaT MPOEKTA.
CylIHOCTbh MHJIEKCA OCBOEHUS 3aTpar.
NHpaexc BBITOTHEHNUS PACIIMCAHUS.
CyIIHOCTh MPOTHO3UPOBAHUS 3aTPaT.

Komnemenyus: Cnocoben obecneuums npoyecc omoOopa yYacmHo20
napmuepa ONsl peanu3ayuu npoeKma, Nnoo020mo8UmMs U Hnpogecmu nyOIUYHbIE

npoyeoypwl

U  UHGDOPMAYUOHHYIO NOOOEPIHCKY NPOEeKmMa  20CYO0apCMEeHHO-

yacmmuoeo napmuepcmea (I1K-6).

O rWN R

Bonpocwt k 3auemy.

. TpamuIMOHHBIA METOJI KOHTPOJIS M METOJ OCBOCHHOTO 00beMa

. MeTtoapl KOHTPOJISi CTOMMOCTH MIPOEKTA.

B3auMocBs3b 00EMOB, TIPOJOIKUTETHHOCTA U CTOMMOCTH PadoT.
. OlleHKa CTOMMOCTH «CBEPXY BHU3Y, KCHU3Y BBEPX).

. CocraBiieHHE OTYETHOCTH TIO 3aTpaTaM.



6. IIporecce ynpaBieHus pecypcamMmu MpoeKTa.
7. Pecypcsl npoekra.
8. OcHOBHBIC IPHUHIIUIIBI YIIPABICHUS PECYPCAMH MTPOCKTA.

Komnemenyus: Cnocoben ynpasname u oCywecmeisimo KOHMPOIb
NO020MOBKU U pPeanusayuu npoekma 20Cy0apCcmeeHHO-4acmuo20 NnapmHepcmed
(TIK-7).

Bonpocwut k 3auemy.
KoHTpoJIb 32 KaUECTBOM MPOEKTA.
OcHOBHas L€Ib KOHTPOJIS NPOEKTA.
OcHoBHbIE TPEOOBaHUS K CUCTEME KOHTPOJISI IPOEKTA.
MeToapl KOHTPOJIST (PaKTHYIECKOTO BBIMTOJTHEHUS TIPOSKTA.
KoHnTpob nporpecca B peanu3aiuy NpoeKTa.
OCHOBHBIE U BCIIOMOT'aTEJIbHBIE MPOLIECCHl KOHTPOJIS.
[Tpuniunel noctpoenust 3PGHEeKTUBHOM CUCTEMBI KOHTPOJIS.

NoabkrowdPE

7.4 Meroauyeckue MaTepuajbl, ONpeaesilONIde  MPOLEIYPbI
OLCHMBAHUA 3HAHUN, YMEHUIH, HABBLIKOB, XapPaKTEPHU3YKIIMX ITalbI
¢GopmupoBaHust KOMNIETEHIMA

KOHTposib OCBOEHMSI JMCUMIUIMHBI M OIEHKAa 3HAHMM O00ydYarolmuxcs
npousBoautcst B cooTBeTrcTBUU ¢ Ilm Kyol'AY 2.5.1 «Tekymmii KOHTpOJb
YCIEBAEMOCTHU U IPOMEXYTOYHOM aTTeCTallui 00YYaIOIIUXCS.

Kputepuu oueHKHM 3HAHUM PY HANMCAHUU KOHTPOJILHOM PadoThI

OneHka «OTJIMYHO» — BBICTABIIETCA OOYydYaroIIeMycs,, IOKa3aBIIEMYy
BCECTOPOHHUE, CUCTEMaTU3UPOBAHHbIE, TTTyOOKHE 3HAHUS BOIPOCOB KOHTPOJILHOM
paboThl M yMEHHE YBEPEHHO IMPUMEHSATh WX Ha MPAKTHUKE TPH PEIICHUU
KOHKPETHBIX 3a/1a4, CBOOOJHOE 1 IIPABUIIbHOE 0OOCHOBAHHE MPUHSATHIX PEIICHUN.

OreHKa «X0pOII0» — BBICTABISIETCS] 00yUaroLEeMycs, €CJIU OH TBEPJIO 3HAET
MaTepuall, FPaMOTHO U 10 CYLIECTBY MU3JIAraeT €ro, yMeeT IPUMEHSTH ITOJyYEHHbIE
3HaHUS Ha MPAKTUKE, HO JIOMYCKAET B OTBETE WJIM B PEIICHUHU 3a7a4 HEKOTOPHIE
HETOYHOCTH, KOTOPBIE MOXET YCTPAHUTh C MOMOIIBIO JIOMIOJIHUTEIBHBIX BOIPOCOB
IIPENOAABATEIIS.

OueHka «yAOBJIETBOPMTEJbHO» — BBICTABIETCS  OOydYaroleMycs,
MoKa3aBieMy (pparMeHTapHbIM, pa3pO3HEHHBIN XapakTep 3HAHWUN, HEJOCTATOUYHO
npaBuibHble (OPMYJTUPOBKM Oa30BBIX MOHSATHH, HapyIIEHUS JIOTUYECKON
MOCJIEA0BATENBHOCTH B U3JIOKEHUN MPOTPAMMHOI0 Marepuaja, HO MpPU 3TOM OH
BJIQJICET OCHOBHBIMU TOHSATHUSMH BBIHOCUMBIX Ha KOHTPOJBHYIO pabOTy TeM,
HEOOXOJUMBIMU JJI JaJIbHEHIIEro 0Oy4eHHsI U MOXKET MPUMEHSTh MOJTyYeHHbIE
3HaHUA M0 00pa3lly B CTAHJAPTHOM CUTYyaIlHH.

OneHka «HeyI0BJIeTBOPUTEIbHO» — BBICTaBISIETCS OOydYaromemycs,
KOTOpBI HE 3HAaeT OOJIbLIeH YacTH OCHOBHOTO COJEpP>KaHUS BBHIHOCHMBIX Ha
KOHTPOJIbHYIO pab0OTy BOIPOCOB T€M JUCIUIUIMHBI, JOMYCKAaeT TpyOble OMMUOKH B



(l)OpMYJ'H/IPOBKaX OCHOBHBIX MOHSITHM U HE YMECT HCIIOJIb30BATh IIOJYHYCHHBIC
SHAaHUS ITPHU PCHICHUH THUIIOBLIX IMMPAKTHYCCKHUX 3aaa4.

KpuTtepun onieHku 3HaHUI NPU NPOBeJeHNHN TECTUPOBAHUSA

OneHka «OTJMYHO)» BBICTABISETCS MPU YCIOBUU MPaBUIBHOTO OTBETA
CTYyJIEHTa HE MeHee YeM Ha 85 % TEeCTOBBIX 3aJjaHUl;

OneHka «XOpOLIO» BBICTABISAETCA MPU YCIOBUM IPABHIBHOIO OTBETA
CTyJieHTa He MeHee ueM Ha 70 % TeCTOBBIX 3alaHUM;

OueHKa «yA0BJIETBOPUTEJIbHO» BBICTABIISECTCS MPU YCIOBHH MPABHIBHOIO
OTBETa CTyZIeHTa HE MeHee ueM Ha 51 %;

OneHka  «HeyIOBJIETBOPHMTEJIBHO»  BBICTABISIETCS  NPU  YCIOBHH
NpaBUIIBHOIO OTBETA CTyAeHTa MeHee ueM Ha 50 % TeCTOBBIX 3aJaHUIA.

Pe3ynbTaThl TEKyIIEro KOHTPOJIA HCIHOJB3YIOTCS TIPU  MPOBEACHHUU
IIPOMEKYTOUYHOM aTTECTALMH.

Kpurtepuu oueHnBaHusl BbINOJHEHUSA KeUC-3aTaHUI

Pe3ynbTaT BBINMOTHEHUS KeiC-3aJjaHUsl OLIEHUBACTCS C YYETOM CJIEIYIONIUX
KPUTEPHUEB:

— TMOJHOTA NMPOPabOTKU CUTYAIINH;

— TIOJTHOTA BBITTOTHCHUS 3aJaHUS;

— HOBH3HA U HEOPJMHAPHOCTH MPEACTABICHHOTO0 MaTeprasa 1 periecHui;

— MEPCIEeKTUBHOCTh M YHUBEPCAILHOCTh PEIICHU;

— YMEHHE apryMEHTHPOBAHO 00OOCHOBATH BHIOPAHHBIA BApUAHT PEIICHMUS.

Ecnu pe3ynbrar BEIOTHEHUS Keic-3a/laHusl COOTBETCTBYET 0003HAUEHHOMY
KPUTEPHUIO CTYIEHTY MpUCBaWBaeTCs OAUH Oayml (3a Kaxawplid KpuTepuil mo 1
oamty).

OreHKa «OTJIMYHOY» — TP Habope B 5 6aIOB.

Orenka «xopouio» — rnpu Habope B 4 Oanna.

OreHKa «y10BJIETBOPUTEJIBLHOY» — TP HaOope B 3 Oaia.

OreHKa «HeY10BJIEeTBOPUTEIBHOY» — ITPU Habope B 2 Oaia.

KpuTtepusimu ouneHKM YCTHOrO ONpoca siBISIETCS CIOCOOHOCTh Hanbosee
MIOJIHO ¥ TOYHO PACcKpPbITh MOCTaBJICHHBIN BONPOC, YMEHUE TPUBOIUTH PUMEPBI.

OueHka «OTJIMYHO» BBICTABISIETCS OOydarouieMycsi, KOTOpBIM oO0namaer
BCECTOPOHHUMH, CHCTEMaTU3UPOBAHHBIMU U TITyOOKUMHU 3HAHUSMU, AET MOTHBIN
OTBET Ha MOCTABJICHHBIX BOIPOC, YCBOWJ OCHOBHYIO M O3HAKOMMUJICS C JIOTIOJHH-
TEJIbHOW JIMTEPATYPOU.

OreHKa «XOPoII0» BHICTABISIETCS 00ydaromeMycsi, KOTOPBIM MOKa3al MoJi-
HBIC 3HAHUS 33/JIaHHOTO BOTPOCA, YCBOMBIIEMY MaTepuan OCHOBHOW JHTEPaTypHl,
PEKOMEHIOBAaHHOUW Y4EOHOU MTPOTrpamMMOii.

OneHka «ya0BJIeTBOPUTEIbHO» BBICTABISIETCS 00ydaroleMycsl, KOTOPbIT
noka3aj 3HaHHE OCHOBHOTO MaTepuaia 1o 3aJaHHOMY BOMNPOCY B 00beMe J10CTa-



TOYHOM Y HEOOXOJAMMOM JIJIs1 JaJIbHEeUIIeH yueObl U MPEeCTOSIIeH padoThl, 3HAKOM
C OCHOBHOW JIMTEPATYPOU, PEKOMEHIOBAHHOW TPOTPaMMOM.

OneHka «HeyIOBJIETBOPHUTEJIbHO» BBHICTABISIETCS 00ydYarolmeMycsi, KOTO-
pBIil HE 3HAET OTBET Ha BOIIPOC UJIU JAOIMYCKAET rPyObie OIIMOKH.

Kpurtepuu oneHku 3HaHUI IpU NpoBeJeHNH 3a4eTa

OneHka «3a4TeH0» — JIaH TOJHBINA, Pa3BEePHYTHIM OTBET Ha MOCTABICHHBIN
BOMPOC, MOKa3aHa COBOKYMHOCTbh OCO3HAaHHBIX 3HAHUN 00 OOBEKTE, MPOSBIAIO-
mrasicss B CBOOOJHOM ONEPUPOBAHMU TIOHATUSMHU, YMEHUH BBIACIUTH CYIIECTBEH-
HbIE€ U HECYILECTBEHHbIE €r0 MPU3HAKU, MPUYMHHO-CJIEICTBEHHbIE CBA3U. MoOryT
OBITh TOMYILIEHbI HEAOYETHl B ONPEIEICHUU MOHATUM, UCIIPABICHHBIE CTYIEHTOM
CaMOCTOATENIBHO B IIPOLIECCE OTBETA.

OrneHka «He 3a4TEeHO» — JOMYIIEHbl T'pyOble OIIMOKU TMPH ONpeAeICHUN
CYILITHOCTH PAaCKpbIBAEMbIX MOHSTUMN, TEOPHIl, SIBICHUI, BCIEACTBUE HETIOHUMAHUS
CTYJIEHTOM HX CYIIECTBEHHBIX M HECYIIECTBEHHBIX IIPU3HAKOB U CBA3Eil. B oTBeTe
OTCYTCTBYIOT BBIBOJIbl. Y MEHHUE PACKPBITh KOHKPETHBIE MPOSBICHUS 0000IIEHHBIX
3HAHMI HE ITOKA3aHO.

8 [lepeyeHb  OCHOBHOIi M  [IOMOJHUTEJILHON  y4uyeOHOI
JIUTEPATYyPbI

OcHoBHas1 yueOHasi JJUTEpPaTYpa

1. Tlomos, FKO. U. Ynpasnenue mpoektamu : ydebHoe mocobue / FHO. U.
ITomoB, O. B. fxoBenko. — MockBa : HMH®PA-M, 2021. — 208 c. —
[D1eKTpOHHBIHI pecypcl]. — Pexum JOCTyMaA:
https://znanium.com/catalog/product/1153780

2. PomanoBa, M. B. VYmpasnenue npoekramu : yueObHoe mnocobue / M.B.
PomanoBa. — MockBa : U] «POPYM» : MHOPA-M, 2020. - 256 c. —
[D1eKTpOHHBIHI pecypcl]. — Pexum JOCTyMaA:
https://znanium.com/catalog/product/1039340

3. Ynpasnenue npoekramu : yaeOHuK / mox pea. H.M. @unmmonosoii, H.B.
Moprynosoi, H.B. PonnonoBoii. — Mocksa : UHOPA-M, 2022. — 349 c. —
[DNEeKTPOHHBIM pecypc]. — Pexum JOCTyIIA:
https://znanium.com/catalog/product/1836589

JonosHuTeIbHAsI ydeOHas quTEepaTypa

1. MamontoB, C. A. VYmopaBieHHE€ MapKETUHTOBBIMH MPOEKTaAaMU Ha
npeanpusatuu : yaeoHoe nmocodue / C. A. Mamonrtos, H. M. I'ne6oBa. - Mockaa :
NH®D®PA-M, 2019. - 174 c. — [OnektpoHHslii pecypc]. — Pexum npocryna:
https://znanium.com/catalog/product/1006769

2. llotamesa, I'. A. Ynpasnenune npoexktamu (TPOSKTHBIA MEHEHKMEHT) :
yueOHoe nocobue / I'.A. [lotameBa. — Mocksa : UHOPA-M, 2020. — 224 c. —


https://znanium.com/catalog/product/1153780

[DneKTpOHHBII pecypc]. — Pexum JOCTYyIIA:
https://znanium.com/catalog/product/1055100

3. VYnpasnenue mupoektamu : yueb. mocodue / II.C. 3enenckuii, T.C.
3umnsikoBa, [.W. [Tonoabko (oTB. pen.) [u Ap.]. - Kpacnosipck : Cu0. denep. yH-T,
2017. - 125 c¢. - [OnekTpoHHBI pecypc]. — Pexum pgoctyna:
https://znanium.com/catalog/product/1031863

O Ilepevyenn pecypcoB HH(POPMAUOHHO-TEJIEKOMMYHUKAIIMOH-
Hoii ceTn «AHTEpHET»

Ilepeuens ObC
Ne HaumenoBanue Tematuka Cceblika
Znanium.com YHuBepcaibHas
IPRbook YHuBepcaibHas
O6pazoBarenbubiii noptait Kyol'AY | VausepcanbHas

[Iepeuens HTEPHET CANTOB:

buprka H”HHOBAIIMOHHBIX TPOEKTOB — WWW.INN-ex.com/

WuHoBarmoHHbIN HeHTp «CKOIKOBO» — WWW.SK.ru/

Nudopmarmonnsiii cepep nmo marepuanaMm QeaepaibHbIX LEJIeBbIX IMPO-
rpaMmm: WWW.Programs-gov.ru/

Odwunmaneubiii caiit banka Poccun — www.cbr.ru/

OdwunmaneHeii caiit Bcemuproro 6anka — www.worldbank.org

OdunmansHeIi caiiT BcemupHOI TOProBoit opranu3anuy — WWW.Wto.org/

Odurmaneubiii  caiit  Kondepenuun OOH mno Ttoproeine u pa3BUTHIO
(FOHKTA/I) — www.unctad.org

OdurmansHpIi caiT MexayHapoaHOTo BaaroTHOTO (Gormaa — www.imf.org/

Odunmaneupiii cailt OpraHu3anud 3KOHOMHYECKOTO COTPYJAHHYECTBA U
pa3BuTHs — WWw.0ecd.org/

OdunmanpHeii cait PocOusneckoncanTiara — WWWw.rbc.ru/

Odunmaneuelii caiit Poccrara — www.gks.ru/

Odunmaneueiii cailt @eaepansHoro Arenrcrsa mo Hayke m MuHOBarmsim:
www.fasi.gov.ru/

[Ipodeccuonanvuoe cooOmectBo «Kiy0 AUpPEKTOpOB MO Hayke U
WHHOBaIusIM» — WWW.irdclub.ru/

CaiiT BcemupHOTo KOHIrpecca mo YnpaBlIeHHIO MpoeKTaMu — WWWw.ipma.ch/

Caiit UucturyTa Ynpasnenus [Ipoexramu (PMI) — www.aproject.ru/

Caiit MexaynapoaHoit Accomuauuu YnpasieHus Ilpoektamu [PMA —
WWW.pmi.org/

Caitt Poccuiickoil Accomumanuu ymnpasieHus npoektaMu «CoBHET» —
Www.sovnet.ru/



https://znanium.com/
http://www.iprbookshop.ru/
https://edu.kubsau.ru/
http://www.inn-ex.com/
http://www.sk.ru/
http://www.programs-gov.ru/
http://www.cbr.ru/
http://www.worldbank.org/
http://www.wto.org/
http://www.unctad.org/
http://www.imf.org/
http://www.oecd.org/
http://www.rbc.ru/
http://www.gks.ru/
http://www.fasi.gov.ru/
http://www.irdclub.ru/
http://www.ipma.ch/
http://www.aproject.ru/
http://www.pmi.org/
http://www.sovnet.ru/

10. MeToanueckue yKa3aHus AJs 00y4aHOIIUXCH M0 OCBOCHUI)
TUCHHUILIAHBI

VYrpaBieHue npoeKTaMu: yIpaBiIeHHE CTOUMOCTBIO, pecypcamu, KaueCTBOM
U 3aKyIKaMH TMPOEKTa : METOJl. PEKOMEHJAIMU IO MPOBEACHUIO MPAKTUYECKUX
3aHSATHH W OpraHW3alHMH caMmocTosTenpbHOW paboter / FHO. W. ApytioHsH. —
Kpacuomap : Ky6I'AY, 2021. -39 c.

file:///C:/Users/FOmus/Desktop/UTOT OBBII%200TYET/SMU-
UPRAVLENIE_PROEKTAMI-
UPRAVLENIE_STOIMOSTJU_717848 vl .PDF

OcBoeHue MUCHUILTUHBI O0YYaIOIIMMUCS MPOU3BOIUTCS B COOTBETCTBUU C
JIOKaJIbHBIMA HOPMATUBHBIMHU aKTaAMU:

— IIn KyoI'AY 2.2.4 «®oHJ OIICHOYHBIX CPEACTBY;

— IIn Ky6I'AY 2.5.18 «Opranuszanus o0pa3oBaTeIbHON ACSATEIBHOCTU IO
nporpaMmam OakajiaBpuaTay;

— IIn KyoI'AY 2.5.29 «O dopmax, MeTo1ax U CpPeACTBAX, MPUMEHSIEMBIX B
y4eOHOM TIpoLIecce».

11 Ilepeyenb MH(OPMANMOHHBIX TEXHOJIOTHIl, MCIOJIb3yeMBbIX
IPH OCYLIECTBJICHUU 00PAa30BaTEJBLHOIO MpoLecca Mo AUCHUILINHE,
BKJIIOYAS nepevYeHb MPOrpaMMHOI0 o0ecnieueHust U
HH(OPMALMOHHBIX CIIPABOYHBIX CUCTEM

NudopmarmonHbie TEXHOJIOTUH, UCIIOIB3YEMBIE MPU OCYIIECTBICHUH 00pa-
30BaTENILHOTO MPOILIecca MO AUCIHUIUINHE MTO3BOJISIOT:

— 00ecleunTh B3aUMOJICHCTBHE MEXAY YYaCTHHUKaMHU OO0pa3oBaTEIBLHOTO
mporiecca, B TOM YHCIIe CHHXPOHHOE M (WJIM) aCHHXPOHHOE B3aWMOJICHCTBUE T10-
cpeactBom cetu «MHTEpHETY;

— ()UKCUPOBATh XOJ 00pPa30BATEIIBLHOTO TPOIECCa, PE3YIbTATOB IPOMEKY-
TOYHOW aTTECTAIMH IO JUCIMIUIMHE W PE3yJbTaTOB OCBOCHHS 0Opa30BaTEIHHOU
IPOTPAMMBI;

— OpraHU30BaTh IMPOIIECC 0Opa30BaHUS MyTEM BU3YaIHM3allid W3ydaeMOU WH-
dbopmaruu mocpeCTBOM UCTIOIB30BaHUS PE3CHTAIIHM, YI€OHBIX (PUIIBMOB;

— KOHTPOJUPOBATH PE3YJIbTAThl O0OYUYEHUSI HA OCHOBE KOMITBIOTEPHOTO TECTH-
pOBaHMUSI.

[lepedeHp TUIIEH3MOHHOTO MMPOTPAMMHOTO 00eCTIeUeHuUs

Ne HaunmenoBanue Kparkoe onucanue
1 Microsoft Windows OnepanuoHHas cHCTEMa
2 Microsoft Office (Bxkmrouaer Word, Excel, [TakeT 0pUCHBIX MPUITOKESHHIA

PowerPoint)
3 Cucrema tectuposanust INDIGO TectupoBanue




[lepeuenr mpodecCHOHAIBHBIX  0a3 JaHHBIX W HWH(DOPMAITMOHHBIX
CIIpaBOYHEIX CUCTEM
Ne HaumeHoBaHue Temaruka JJIeKTPOHHAS MOYTA
1 | Hayunas snexkTpoHHas | YHUBeEpcaibHas https://www.elibrary.ru/defaultx.asp
oubnuoteka eLibrary
2 | I'apanr IIpaBoBas http://www.garant.ru/
3 | Koncynprantllioc ITpaBoBas http://www.consultant.ru/

12 MaTepuaJibHO-TEXHUYECKOE oO0ecreyeHue JA 00y4eHHs

o AMCuMIlJIMHE

[InanupyeMble TIOMEIIEHHS U1 MPOBEACHHS BCEX BHUIOB Y4YEOHOM

JACATCIBbHOCTH

Ne HaunmenoBanune yueOHBIX HaumeHnoBanue nomemeHui 1is Anpec (MeCTONON0XKEHUE)

m\n MIPEAMETOB, KypCOB, MPOBECHUS BCEX BHIOB yICOHOU MOMEIIECHUS IS TIPOBEICHUS BCEX
JVCIUILIMH (MOyIieit), JIEATEIILHOCTH, MIPEXYCMOTPEHHbIX BUJIOB y4eOHOIl eATeIbHOCTH,
MPaKTHKH, HHBIX BUJIOB Y4eOHBIM ITAHOM, B TOM YHCIIE MIPEAYCMOTPEHHBIX YIeOHBIM
y4eOHOH NesITeNBHOCTH, MIOMEIIEHUS ISl CAMOCTOSITEIbHOM IUTAHOM (B CIIydae peann3arin

MIPEAYCMOTPEHHBIX YIeOHBIM paboTHI, ¢ yKa3aHWEM MEpPEeUHs 00pa3oBaTeIbHON MPOrPaMMBI B
IUTaHOM 00pa30BaTeNIbHON OCHOBHOT'O 000pyn0OBaHusl, y4eOHO- ceTeBol (popMe JONOIHUTENBEHO
pOrpaMMBbl HAarJSHBIX TOCOOHH 1 YKa3bIBae€TCSl HAUMEHOBaHHUE
HCIOJIb3yEeMOT0 IPOTPaMMHOTO OpraHu3aliy, ¢ KOTOPOil 3aKII0UeH
obecrieyeHus JIOTOBOD)
1. VYipasneHue IpoeKTaMu: ITomemmenue Ne402 DK, nmocagouHbIX 350044, KpacHomapckuii kpaii,
r. Kpacnonap,

YIPaBJICHUE CTOUMOCTBIO,
pecypcamu, KaueCTBOM U
3aKyTKaMH ITPOEKTa

MecT — 50; mromags — 60,8kB.M.;
yueOHast ayAUTOpHUs ISl IPOBEACHHS
3aHATHH JICKIUOHHOTO THIIA, 3aHATHH
CEMHHAPCKOTr0 TUIIa, KypCOBOTO
NPOCKTUPOBAHHMS (BBIIOTHEHHS
KYPCOBBIX paboT), TPYNIIOBBIX U
WHJMBUIYaJIbHBIX KOHCYIbTALH,
TEKYILLEro KOHTPOJIS 1
IIPOMEXKYTOUHOH aTTECTALUH .
crenManu3upoBaHHas MeOeb
(yueOHas nocka, yueOHast MeOeb).
TEXHUYECKUE CPECTBA 00yUYCHUS,
Ha0bOPBI IEMOHCTPAIIOHHOTO
000pyIOBaHUS U Y4eOHO-HATIISIHBIX
mocobuit (HOyTOYK, IPOSKTOP,
JKpaH).
HpOrpaMMHOE oOecTieYeHHe:
Windows, Office.

TTomemenue Nel106 3P, mocamouHbIx
MecT — 52; monags — 62,6KB.M.;
yueOHast ayAUTOPHUs LISl IPOBEACHHS
3aHATUHN JEKIIMOHHOTO THUIIA, 3aHATHI
CEMUHAPCKOTro THIIA, KypCOBOTO
MIPOEKTUPOBAHHUSI (BBITTOIHEHUS
KYPCOBBIX pa0o0T), TPYIIOBBIX U
WHJIMBHUIYaJIbHBIX KOHCYJIBTAILUH,
TEKYIIEro KOHTPOJIS U
MPOMEXXYTOYHOH aTTeCTaINH .
crieuaIn3upoBaHHas MeOenb
(yuebOHas nocka, yueOHast MeOelb).
TEXHUYECKUE CPECTBA 00yUCHUS,
Ha0OPBI IEMOHCTPALIMOHHOTO

000pyI0BaHUS U yu4eOHO-HATIISIHBIX

yi. uM. Kanununa, 13

roco6uit (HOyTOYK, MPOEKTOD,



https://www.elibrary.ru/defaultx.asp
http://www.garant.ru/
http://www.consultant.ru/

m\

HaumeHnoBanue y4eOHBIX
MPEAMETOB, KypCOB,
TUCITUTUTAH (MOJyJIeH),
MPAKTHKH, HHBIX BUJIOB
y4e0HOI1 NesITeTbHOCTH,
MPEAYCMOTPEHHBIX YUeOHBIM
IUTaHOM 00pa30BaTeNBFHON

HaumenoBanue nomemenui ams
MPOBEJCHUS BCEX BUIOB yICOHOM
JESATEIBHOCTH, MPEAYCMOTPEHHBIX
Y4eOHBIM ITaHOM, B TOM 4HCIIE
MOMEIIEHUS IS CAMOCTOSITEIbHOM
paboTEI, ¢ yKazaHUEM MIepETHS
OCHOBHOTO 000pyIOBaHMUs, YI€OHO-
HAarJISHBIX TOCOOHH U

Anpec (MecCTOIOIOKEHHUE)
HOMEICHUS 1JIsl IPOBEIICHUS BCEX
BUJIOB Y4eOHOH JAEATEIBLHOCTH,
NPEyCMOTPEHHBIX Y4eOHBIM
IUTAaHOM (B CITy4ae peai3annu
00pa3oBaTeT-HON IPOTrPaMMBI B
ceTeBoil popMe TOTOMHUTETFHO
YKa3bIBaeTCsl HANMEHOBAHUE

NporpaMMHOE 00ecIeYeHHe:
Windows, Office.

ITomemenne Ne404 DK, mocamodHbIX
MecT — 38; momans — 62,1kB.M.;
ydeOHast ay JTUTOPHSA AJISI IPOBEICHUS
3aHATHI JEKIIMOHHOT'O THIIA, 3aHATHI
CEMUHAPCKOTO THIIA, KypCOBOTO
MIPOCKTUPOBAHUS (BBITOITHEHUS
KYPCOBBIX pa0oT), IPyNIOBBIX U
WHJMBHUIYaAIIbHBIX KOHCYJIbTALUMH,
TEKYIIEro KOHTPOJIS 1
IIPOMEXKYTOUHOH aTTECTalUHU .
crieaIu3upoBaHHas MeOenb
(yueOHas mocka, yueOHast MeOeIh).
TEXHHYECKHE CPEACTBa 00yUCHUS,
Ha0OPBI IEMOHCTPAIMOHHOTO
000pyIoBaHUs U yaeOHO-HATTISAHBIX
mocobuit (HOyTOyK, IPOSKTOP,
9KpaH).
NporpaMMHOE 00ecIeYeHHe:
Windows, Office.

[Tomemenue Ne223 I'VK,
MOCaJ0YHBIX MECT — 25; IIOIaah —
52,2KB. M; yaeOHas ayJUTOPUS III
MPOBEICHUS 3aHATHH CEMHHAPCKOTO
THIIa, KYPCOBOTO TPOEKTHPOBAHUS
(BBITTOTHEHUS KyPCOBBIX padoT),
TPYIIOBBIX U HHANBUIYaIbHBIX
KOHCYJIBTAINH, TEKYIIEro KOHTPOJIS 1
MIPOMEKYTOUYHOU aTTECTalllH;
TEXHUYECKUE CPEACTBA O0yUEHUsI
(xoMIBIOTEp NEPCOHANBHBII — 24
IIT.);

Joctyn K ceth «VHTepHeT»;
JIOCTYII B 3JIEKTPOHHYIO
nH(pOopManMOHHO-00pa30BaTEIBHYIO
Cpeny yHUBEPCHUTETa;
creaIn3upoBaHHas MeOenb
(yueOHast mocka, yueOHast MeOeb);
NpOrpaMMHOE 00ecIedeHHe:
Windows, Office, cuctema
tectupoBanus INDIGO

TTomemienne Ne211 HOT, momans
— 19,3kB.M.; TOMEILIEHUE IS
XpaHCHHS U MPO(YUITAKTUHICCKOTO
o0cIy)XHBaHUS yIeOHOTO
o0opyIoBaHUs.
CILIUT-cHUCTeMa — | 1T,

MPOTPaMMBbI
HCIIOJIB3yEMOT0 MPOrPAMMHOTO OpraHM3aIi, C KOTOPOH 3aKITI0UYEeH
obecreueHust JIOTOBOP)
9KpaH).

XOJIOAUJIIBHUK — 1 IIT.;




Anpec (MecCTOIOIOKEHHUE)

m\

HaumeHnoBanue y4eOHBIX
MPEAMETOB, KypCOB,
TUCITUTUTAH (MOJyJIeH),
MPAKTHKH, HHBIX BUJIOB
y4e0HOI1 NesITeTbHOCTH,
MPEAYCMOTPEHHBIX YUeOHBIM
IUTaHOM 00pa30BaTeNBFHON
MPOTPaMMBI

HanmeHnoBanue noMenieHuii ajis
MIPOBEJICHUS BCEX BUIOB YUeOHOI
JIEATEIIBHOCTH, TTPEITYCMOTPEHHBIX
Y4eOHBIM IDTAHOM, B TOM YHCIIE
IMOMEILEHHUS IJISI CAMOCTOSATEIHHOI
paboTEI, ¢ yKazaHUEM MIepETHS
OCHOBHOTO 000pyIOBaHMUs, YI€OHO-
HAIJISAHBIX TOCOOMIH 1
HCTOJB3yEMOTr0 POTPaMMHOTO
obecreueHus

HOMEICHUS 1JIsl IPOBEIICHUS BCEX
BUJIOB Y4eOHOH JAEATEIBLHOCTH,
NPEyCMOTPEHHBIX Y4eOHBIM
IUTAaHOM (B CITy4ae peai3annu
00pa3oBaTeT-HON IPOTrPaMMBI B
ceTeBoil popMe TOTOMHUTETFHO
YKa3bIBaeTCsl HANMEHOBAHUE
OpraHM3alMH, C KOTOPOH 3aKITI0YEeH
JIOTOBOD)

TEXHHUYECKUE CPeaCTBa 00yUEeHUS
My — 1 mr.;
npoektop — | mr.;
KOMIBIOTEpP NEPCOHATBHBII — 2 mT.);
MPOTPaMMHOE 00eCTIeUCHHE!
Windows, Office.

ITomemenne Ne 211a HOT,
nocamoyHbIX MecT — 30; mromans —
47,1xB.M; IOMEIICHHUE IS
CaMOCTOSATENLHOM PaboThI
TCXHUYCCKHUC CpeﬂCTBa OGy‘-IeHI/IH
(mpuHTEp — 2 IUT.; 9KpaH — | mT.;
mpoekTop — 1 1mT.; ceTeBoe

Joctym k cetn «VHTepHeT»;
JIOCTYT B 3JIEKTPOHHYO

Cpely YHHBEPCHUTETa;
CrienUanu3upOBaHHas MeOeib
(yueOHas Mebenb).
[TporpammHOe obecnieueHue:
Windows, Office,

MporpaMMHOe oOecreueHue,

obopynoBanue — 1 wr.; uom — 1 mr.;
KOMIBIOTEP MEPCOHATBHBIHN — 6 IMIT.);

nH(pOpMaIMOHHO-00pa30BaTEIBHYIO

CIICIAATM3UPOBAHHOE JTHIICH3HOHHOE
¥ CBOOOTHO PACIPOCTPAHIEMOE

IpelycMOTPEeHHOE B paboueit
mporpamme




