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1 ]_Ie.]'lb H 3a1a494 OCBOCHUA JUCIIUIIINHBI

Leabo OCBOCHUS IUCHHUIUIMHBI «YTIPaBJICHHUE TEPCOHATIOM» SIBIISACTCS
(dbopMHUpOBaHUE KOMILUICKCA 3HAHUW O POJIM YEJIOBEKa B OpraHHM3allMy U CIIoco0ax
B3aUMOJICHCTBHSI B KOJUIGKTMBE Ha OCHOBE CTPaTerdd COTPYIHUYCCTBA,
COBPEMCHHOW KOHIICTIIIMU  YIPABJICHUS IICPCOHAJIOM, YMCHHH TPUMEHSTH
TEXHOJIOTUH YIIPABIICHUS NIEPCOHAJIA, HAITPABJICHHBIC HA OPTaHU3AIUI0 KOMAaH bl 1
po(eCCHOHATEHOTO Pa3BUTHSI.

3agauu AUCHUTLINHBI

— (dopMHpOBaTh HABBIKM pPa3padOTKH CTPATETHMH COTPYIAHHYECTBA U
opraHu3aiy padoThl KOMaHIbI JIJIsl TOCTHYKCHHUS TIOCTABJICHHOM 1ICITH;

— pa3BUBaTh HABBIKM MPEOJOJICHHUS Pa3HOTJIACUM, CIOPOB M KOH(IUKTOB,
BO3HUKAOIINUX B KOJUICKTUBE;

— BBIpA0OTaTh YMECHHS Y4acTBOBATh B pa3paOOTKE CTpaTeTrHil yIpaBICHHS
NEPCOHAIOM OpraHU3alui, IUIAHUPOBAaTh M  OCYIIECTBISITH  MEPOTPHUSATHS,
pacripeneNsaTh U JACIErupoBaTh MOJTHOMOYHS C YUYE€TOM JIMYHOW OTBETCTBEHHOCTH
3a OCYIIECTBIISIEMbIC MEPOTIPUSTHS;

— c(opmupoBaTH HABBIKK HCITOJIE30BAHUS OCHOBHBIX TEOPUH MOTHBAIUH,
JUAEpPCTBA W BJIACTH JUIA  PCHICHUS CTPATETHMYCCKUX W ONEPATHBHBIX
yIpaBICHYCCKUX 3a/a4, a TAKXKe JJII OPTaHU3AIMH TPYIIIOBON paboThl HA OCHOBE
3HaHUS MTPOLIECCOB TPYIIIOBO JMHAMUKH M TIPUHITUTIOB ()OPMUPOBAHUST KOMAH/IBI,
YMEHHA TIPOBOJWUTH ayJUT IEepCOHaNa W  OCYIECTBISATh  JHATHOCTHKY
OpPTraHU3AIMOHHON KYJIBTYPHI.

—  BBIpa0OTaTh yMEHHS  CAMOCTOSTEIBHO  ONPENEISITh  CIIOCOOBI
IpoECCHOHATFHOTO POCTa W IIAHUPOBATH MPO(ECCHOHATBHYIO TPACKTOPUIO U
caMOpa3BUTHE, YIUTHIBas TPeOOBAHUS PhIHKA TPY/IA.

2 llepeyeHb IUIAHUPYEMBIX Pe3yJbTATOB O00y4YeHUs] MO JMCUMILINHE,
COOTHECEHHBIX € INIAHUPYeMbIMH pe3yjabTaramu ocsoeHusi OIIOII BO

B pe3yabrare ocCBOeHMSI IMCHUILVIMHBI (GOPpMHPYIOTCH ClIeaylolme
KOMIIeTEeHINHU:

VK-3 Cnocoben opeanuzosvieams u pyKogooums pabomou KOoMAaHObl,

8bIpaAOAMBLBAsST KOMAHOHYIO CIPAme2uto 015 00CMUNCEHUS NOCMABIEHHOU Yeau

VYK-3.1. BelpabaTeiBaeT cTpaTerui0 COTPYAHHUYECTBA W HAa €€ OCHOBE
OpraHu3yeT paboTy KOMAaHIbI IJIsl JOCTUXKEHUS TOCTaBJICHHOM LIETH.

VYK-3.2. VuutbiBaer B CBOeW couMaTbHOW U MpodeccuoHaTHLHOM
NESATETLHOCTH HWHTEPEChl, OCOOCHHOCTH TIOBEJEHWUS ¥ MHEHUsA (BKJIIOYas
KPUTHYECKHUE) JIIOJICH, ¢ KOTOPHIMU pabOTaeT, B3aMMOJACHCTBYET, B TOM YHCIIEC
IIOCPECTBOM KOPPEKTUPOBKU CBOUX JCHCTBUU.

VYK-3.3. O6namaer HaBbIKaMH MPEOJOJICHUS BO3HUKAIOIIUX B KOMAaH]IC
pa3HOTJIachid, CIOPOB 1 KOH(DIJIMKTOB Ha OCHOBE y4eTa MHTEPECOB BCEX CTOPOH.

VYK-3.4. IlpeaBunutr pe3yabTarbl (MOCIAEACTBUS) KakK JIMYHBIX, TaK U
KOJIJIEKTUBHBIX JEHUCTBUM.



VYK-3.5. Ilnanupyer komMaHAHyIO paboTy, pacmpeaenseT HOpydYeHUs u
JieJIerupyeT MOJIHOMOYHUS WieHaM KoMaH el. OpraHusyer o0CyXAeHrEe pa3IundHbIX
UIer 1 MHESHUU

VK-5 Cnocober ananuzuposams u yuumsieams pasHoobpasue Kyibmyp 6
npoyecce MeXdCKYIbmMypHO2O0 83AUMOOeUCNEUsL

VK-5.1. AnexkBaTHO OOBSICHSET OCOOECHHOCTH MOBEIEHHS M MOTHBAIIUU
JIOJIEN Pa3IMYHOrO COIMAIBLHOTO U KYJBTYPHOI'O IMPOUCXOXKICHUS B MPOIECCEe
B3aMMOJICHCTBUSI C HUMHU, ONUPASICh HA 3HAHMS MPUYMH TMOSIBJICHUS COLIMAIBHBIX
0oObIYaeB U Pa3IMuUM B TOBEJCHUH JIFOJICH.

VK-5.2. Brnageer HaBbIKAMHM CO3JaHUSI HEIMCKPUMHUHAIIMOHHOW CpEeJbl
B3aMMO/ICHCTBUS TIPU BBITIOJTHEHUH MTPOGECCHOHANIBHBIX 3a/1a4.

VK-6 Cnocoben onpedensimo u peanu3ovléams npuopumemsl cOOCmMeeHHoll
0esimeibHOCMU U CHOCOObL ee COBEPULEHCMBOBAHUSL HA OCHOBE CAMOOYEHKU

VK-6.1. HaxoguT © TBOPYECKHM HCHOJB3YET MUMECIOIIMICA ONBIT B
COOTBETCTBHH C 3aJja4aMU CaMOPa3BUTHSI.

VYK-6.2. CaMOCTOSITENIEHO BBISIBJISIET MOTUBBI M CTUMYJIBI JIJISI CAMOPA3BUTHS,
ompeelisisl peaIMCTHIECKUE 1IeJIU MPO(HECCHOHAIBHOTO POCTA.

VYK-6.3. Ilmanmpyer mnpodecCHOHAIBbHYI0 TPaeKTOPHIO C  Y4eTOM
0coOeHHOCTEW Kak Mpo(ecCUOHANBHOW, TaK M JAPYTUX BHJIOB JEATEIBHOCTH H
TpeOOBAaHMI phIHKA TPYJA.

Tak kak nucUMUILIMHA (POPMUPYET TONBKO YHUBEPCAIbHBIE KOMIIETEHIINH, TO
IpOo(heCCUOHATIBHBIE CTAaHAAPTHI HE UCIIONb3YHOTCSL.

3 Mecto qucuumiunsl B cTpykrype OIIOII BO

«Y1paBieHHE IEPCOHATIOM SIBJIETCS JUCLMILUIMHON 0053aTeIbHOCTH YacTH
yueOHoro muana OIIOII BO mo moaroroBke oOydarOIIMXCA MO HANpaBIECHUIO
19.04.02 TIlponyxTel mNHWTaHUS M3 PACTUTEIBHOTO CBIPbS, HANPABIEHHOCTH
«IHHOBAIIMOHHBIE TEXHOJIOTUU MPOIYKTOB MUTAHUS U3 PACTUTEIBHOTO CHIPhS»

4 O6bem qucuunnHbl (108 yaco, 3 3a4eTHBIX €IMHHII)

. O0OBeM, yacoB
Bunpt yueOHoi paboThI
Ounas 3aoyHas

KonrakTHas pa6ota 67 -
B TOM YHCIIE:
— ayJUTOPHAs 110 BUIAAM 66
y4eOHBIX 3aHATHIA

— JIEKLIUU 28 -

—— IPaKTHYECKHE 38 -

- 1abopaTopHbIE - -
—— BHEAyIUTOpHAs 1 -




O0beM, yacoB

Bunst yueOHoI paboTh

Ounas 3aouHas
— 3auer 1 -
—— 3K3aMEH - -
—— 3alUTa KypCOBBIX ) )
paboT (IPOEKTOR)
CamocrosiTesibHasi padoTa a1
B TOM YHCIIE:
— KypcoBas pabora (IIpoeKT) - -
—— IIPOYHE BH/IBI a1 )
CaMOCTOSITENIbHOI paboThI
Hroro nmo xucuuninHe 108 -

B TOM 4HCIie B (hopMe
MPAKTHYECKOHN MOITOTOBKH

5 Coaepxxanue TUCUMILIUHBI
[To uToram nzy4daemoi TUCHUILTUHBI O0yUYaOIIUECs CIAI0T 3a4eT.
HucrunnHa uzyyaercs Ha 1 kypce, B 1 cemecTpe mo y4eOHOMY ILIaHy

O4HOU (POpMBI 0OYUEHUS.

ConepskaHue M CTPYKTYPA IMCIHUILIMHBI 10 0YHOH (popme 00yUeHuUs

Buasbl yue6Hoii padoThbl, BKIOYAS
CaMOCTOAITEJIbHYI0 Pa0d0Ty CTYACHTOB
£ = H TPYAOEMKOCThH (B 4acax)
No 2 =
= 5| = B TOM B TOM Jlabo | B TOM
® = 5 IIpak
I Tema. ST 3 YHUCIIE B YUCJIE B | paTop | 4MCIIE B
/ OCHOBHBIE BOTIPOCHI Ss| 2 opve | T | wonve | e | dopwe | CPMOCT
25| O Jex KHe osTeNb
o =2 MIPaKTU MPaKTUY | 3aHAT | IpPaKTH
e < JRRZ058 o 3aHAT o o Hasda
YCCKOH CCKOH ust YCCKOHn
ust pabora
noaroT IIOATr0OTOB IIoaAroT
OBKH KH OBKH*
Yupasienue
YeJ10BeYeCKMMU
pecypcamu KaK
HHTEerpajabHbIA
KOMIIOHEHT  001Iero VK
npouecca
ylnpaBJIeHHS. 3.4
1. Deomonus pynxiuu | Y K-
1 2| 4 - 4 - - - 5
YIIPABJICHUS 6.1.
IIEPCOHAJIOM. VK-
2. PerHoxk  Tpyna, 6.3
TPYIOBBIE  PECYPCHI, '
TPYIOBOM  IOTEHIMAT
OpraHu3aIuu.
3. Ilepcoman  kak
O00BEKT yIpaBICHHUS.
2 | CymHocTh VK-|2 | 4 - 6 - - - 5




Tema.
OcHOBHBIE BOIPOCHI

dopmupyemMbie
KOMIIeTeHIUH

Cemectp

Buabl yueoHoii padoThbl, BKJIIOYAS
CaMOCTOATEIbHYIO PaboTy CTY/IEHTOB
U TPYAOEMKOCTH (B Yacax)

Jlex
UK

B TOM
YHCIIE B
bopme
MPaKTH
YECKOU
MOJrOT
OBKH

IIpak
TH4eC
KHe
3aHAT
nst

B TOM
YHCIIE B
¢bopme
MPaKTHY
€CKou
MOJIrOTOB
KH

JIabo
patop
HEIE
3aHAT
us

B TOM
quclie B
bopme
MPaKTH
YeCcKou
MIOATOT
OBKI*

CamocTt
0SITEIb
Has
pabora

ylpaBJieHHUs
NEePCOHAJIOM

1. YpoBHu ynpaBiieHus
HEPCOHAJIOM.

2. Mertobl ynpaBiieHUs
HEPCOHAJIOM.

3. Cucrema
yIpaBJIeHUS
IIEPCOHAJIOM.

w < w
oA

®opmMupoBaHue
nepcoHaJia
OpraHu3anuu

1. Cymmnocts, 1emNH,
3aJjayd M YpPOBHHU
KaJpOBOTO
IUTAHUPOBAHMSL.

2. Opranuzanus
npoiiecca Habopa
NPETEH/ICHTOB Ha
BaKaHTHYIO

JIOJKHOCTb.
3.CymHocTh u
(GYHKIIMM ~ MapKeTHHTa
HepcoHaa.

VK-
3.4

3.5

Opranuszanus
HCMOJIb30BAHUS
nepcoHaja

1. KampoBas monuTHka
u CTpaTeruu
yIpaBIeHUS
MIEPCOHAJIOM.

2. CymHocTtb u
TIPHHITAITHI
paccTaHOBKH KaJIPOB.

3. Opranuzamuss u
HOPMHUPOBAHUE TPY/A.

Pa3Burtue nepconajia
1. VYnpasnenue
aJIanTalliy U OI[CHKA ee
3¢ (HeKTUBHOCTH.

2. CymiHocTh
npogeccuoHaIbHOTO
pa3BUTHSI IEPCOHATIA

VK-
6.1.

6.3




Tema.
OcHOBHBIE BOIPOCHI

dopmupyemMbie
KOMIIeTeHIUH

Cemectp

Buabl yueoHoii padoThbl, BKJIIOYAS
CaMOCTOATEIbHYIO PaboTy CTY/IEHTOB
U TPYAOEMKOCTH (B Yacax)

Jlex
UK

B TOM
YHCIIE B
bopme
MPaKTH
YECKOU
MOJrOT
OBKH

IIpak
TH4eC
KHe
3aHAT
nst

B TOM
YHCIIE B
¢bopme
MPaKTHY
€CKou

MOJIrOTOB

KH

JIabo
patop
HEIE
3aHAT
us

B TOM
quclie B
bopme
MPaKTH
YeCcKou
MIOATOT
OBKI*

CamocTt
0SITEIb
Has
pabora

3. [lnanupoBanme wu
yIIpaBJICHUE Kapbepoil
B OpTraHU3aIHH.

Yupasienue
MOTHBaLHEMH
nepcoHaja

1. ITonsTHeE, CIIOCOOBI U
TEOPUH MOTHBAILIHH.

2. CymHocTh W 3a7a4u
CHUCTEMBI
BO3HATPAXKICHUS
HepcoHaia.

3. CoBpeMeHHBIE
TEHJEHUUH B 00JaCTH
BO3HATrPaXICHUS.

5.1
VK-
5.2

6.2.

Ounenka

3¢ dexTBHOCTH
ylpaBJieHUs
nepcoHaja

1. Ilomstne u neiu
CHCTEMBI OLIEHKH
nepcoHana

2. OcHOBHBIE
MOKa3aTeIM U METOIbI
JICIIOBOM OIICHKHU.

3. CylHOCTh U BHUABI
KaJIpPOBOTO ayJInTa.

VK-
3.4

3.5

KommyHnunkanun B
OpraHu3anmu.

1. VYmpasnenue
KOMMYHHKAIHSIMA
OpraHM3al|H.

2. VYnpasnenue
KOH(JIUKTaMH.

3. MopanbHo-
IICUXOJIOTMYECKHUI
KIUMaT KaK OJIUH U3
[OKa3aTelen

s exTuBHOCTH
JESATEIIBHOCTH
OpraHu3aIHH.

3.1
VK-
3.2.

3.3

Hroro

41




6 IlepeyeHb Yy4eOHO-METOAMYECKOr0 o0ecedeHus JJIs
CAMOCTOATEJIbHOM PadoThl 00yYAIOUIMXCH MO JUCHUILIAHE

1. VYmpaBneHue mNepCOHATIOM: METOJ. PEKOMEHJALMH K BBITOJIHEHHIO
CaMOCTOSITENILHOM Pa0OTHl 1 OOYYaroOMIMXCsA MO HAmpaBlICHUIO TMOATOTOBKH
19.04.02 Ilpoayktel nutanus u3 pactutenbHoro ceiphsi / C. H. Coruanuna, P. A.
[vausix — Kpacnonap : Ky6I'AY, 2021 -
https://edu.kubsau.ru/mod/resource/view.php?id=10030

2. YmpaBieHUE TMEpPCOHAIOM: METOJl. PEKOMEHJAIMH K BBITOJIHEHHUIO
NPAKTUYECKUX 3aHATHUA 11 OOydYaromMXCS [0 HANpaBJICHUIO TOJTOTOBKHU
19.04.02 IlpoaykTtsl nmutanus u3 pactutenbHoro cbipbsi / C. H. Coluanuna, P. A.
[yausx. — Kpacnonap : Ky6l'AY, 2021. -
https://edu.kubsau.ru/mod/resource/view.php?id=10028

7/ @OH OLIEHOYHBIX CPEACTB VISl MPOBEIeHNs MPOMEKYTOYHO
aTTecCTAluU

7.1 IlepeyeHb KoMIEeTEeHUMI ¢ YKa3aHHeM ITanoB uX (JOPpMUPOBAHNS B
npouecce ocsoenusi OITIOII BO

Oransl GOPMHUPOBAHUS U IPOBEPKU YPOBHS
Howmep cemectpa™ c(hOPMHUPOBAHHOCTH KOMITETSHITUH TI0 JUCIUILTHHAM,
npakTukam B npouecce ocsoeHus OIIOIT BO

VYK-3 CriocobeH opraHu30BBIBaTh U PYKOBOJUTH Pa0OTOM KOMaH IbI, BEIpAOATHIBAsi KOMaHIHYIO
CTpATEruio JJs JOCTHXKEHHUS [TOCTABJICHHOW LIEH

1 Ynpaenenue nepconanom
1234 [TpousBoacTBEHHAs MpaKTUKa
1 [IpakTHka 1O NOJIYYEHHIO NPOPECCUOHATBHBIX YMEHUH H

OIIbITa HpO(i)eCCI/IOHaJ'ILHOI\/'I ACATCIIbHOCTHU

234 Hayuno-uccneoparenbckas pabora

BrimonHenue, MoAroToBka K MpOILEAype 3alUThl U 3alIuTa
BBIIYCKHON KBaJM(UKALMOHHON pabOThI

VK-5. CnocobeHn ananu3upoBaTh W YUMUTHIBATh pa3sHoOOpasue KyJabTyp B TIpoliecce
MEKKYJIBTYPHOTO B3aUMOJICHCTBUSA

1 J1enoBoi MHOCTPAHHBIN S3BIK

1
Ynpaenenue nepconanom

1 [IpakTka 1O TMOJNy4E€HHIO TNPO(PECCHOHAIBHBIX YMEHHUH U
OTbITa MPOPECCUOHATBHOMN JEITEIbHOCTU

234 Hay‘{HO-I/ICCHe,ZLOBaTCJIBCKa}I pa60Ta




Howmep cemectpa™

Oransl GOPMHUPOBAHUS U IPOBEPKU YPOBHS

c(hOPMHUPOBAHHOCTH KOMITETEHIIUH O AUCIUILTHHAM,

npakTukam B npouecce ocsoeHuss OIIOIT BO

BelntonHeHue, moAroroBKa K INPOLEAYPE 3allUThl M 3aluTa
BBIITYCKHON KBaTH(PHUKAIIMOHHON paboThI

YK-6. CriocobeH onpenensiTh 1 peaan30BbIBaTh MPUOPUTETH COOCTBEHHOM IEATEILHOCTH U
CIIOCOOBI €€ COBEPIICHCTBOBAHHSI HA OCHOBE CAMOOILICHKU

1
Ynpaenenue nepconanom
1 [IpakTuka 1O TOJYy4YEHHIO TPO(PECCHOHATBHBIX YMEHUU H
OTbITa MPOPECCUOHANTBHOMN AEITeIbHOCTH
234

Hayuno-uccnenoBarensckas pabora

BelltonHeHne, nmoAroToBKa K IMPOLEAYPE 3allUThl M 3aliuTa
BBIITYCKHON KBaTH(PUKAIMOHHON PabOThI

7.2 Onucanmne nokasarteje u KPUTEPHUEB OLICHUBAHUA KOMIIeTeHIII/Iﬁ Ha
PA3JINYIHBIX ITanax ux (l)Ole/IpOBaHI/ISI, OIIHCaHHUE IIKAJbI OICHUBAHUA

[Inanupyemsblie
pe3yNIbTaThl OCBOCHUS
KOMIICTCHITHH
(MHAMKATOPBI
JOCTHKCHUS
KOMITCTCHIIHH )

YpoBeHb 0CBOEHHUS

He 3aureHo 3adTeHo
YIOBIIETBOPH
HEYIOBIETBOPUTE
TEJIBHO
JTBHO XOPOILIO OTIIMYHO
. | (MuHEMAIBEH - .
(MUHUMATIBHBIHA Lt (cpennuit) (BBICOKMI)
HE JJOCTUTHYT) .
[IOPOTOBBIN)

OreHounoe
CPEICTBO

VYK-3 CriocobeH opraHu3oBbIBaTh U PYKOBOAMTH PaOOTONW KOMaH[bl, BhIpaOaThIBasi KOMaH/IHYIO
CTpATEruio JJsl JOCTHXKEHHUS TOCTABJIEHHON LEH

VK-3.1 BeipabaTsiBaeT | YpoBeHb 3HaHUN | MUHHMAaIbHO Jonyiieno IIponemoHcTp
CTpaTeTHIo HIDKE JIOIYCTHUMBIit HECKOJIBKO HUPOBaHbI
COTPYJHHYECTBA U Ha €€ | MUHHUMAJIbHBIX YpPOBEHb HETpyObIX OCHOBHBIC
OCHOBE OpraHusyer | TpeOOBaHHIA, 3HAHUH, OMMOOK TPHU | yMEHHS
paboTy KOMaHABI IS | UMENH MECTO | JIOIYILIEHO BbIpaboTKe BBIPA0OTKH
JIOCTIDKEHUS rpyOble OIUOKH | MHOTO CTpaTeruu CTpaTeruu
MOCTaBJICHHOH IIeTTH NpH  BBIPaOOTKE | HETPYOBIX COTPYAHHYEC | COTPYIOHHYECT
CTpaTeruu omuOOK TpH | TBa U | Ba u
COTpPYAHHYECTBA | BBIPaOOTKE OpTraHW3aIlH | OpraHU3aIUH
W OpTaHW3alld | CTpaTEeTHH paboThI padoTsI
paboTsl COTPYJHHUYECT | KOMaHJIbI KOMaH/IbI
KOMaH/IbI Ba u
OpraHu3aIuu
paboTs!
KOMaHIbI
YK-3.2. YuureiBaer B Nmemn  mecto | Ilpomemonctp | IlpomemoHCcT | YpoBeHB
CBOEH couanbHON U rpy0Obie OMMOKH | UPOBAHBI PUPOBaHBI 3HaHUI B
poQECCHOHANBHOM Tiput OCHOBHBIC OCHOBHBIC 00beMe,
JIESITeTbHOCTH HHTEPECHI, KOPPCKTHPOBKH | YMCHUA yMERHA MPOACMOHCTPH
CBOWX JICUCTBH, | B3aUMOJICHCTB | B3aUMOJCHUCT
OCOOCHHOCTH TOBEJCHHUS | ¢ YUHTBIBATHC | W5t a | Bus 4 | POBaHBI
¥ MHCHHS (BKITIOYast HHTEPECHI, KOPPEKTUPOBK | KOppekTupoB | OCHOBHBIC
KPUTHYECKHE) JIOJIEH, C 0COOCHHOCTH u CBOUX | KH CBOMX | YMCHMU:

VYerHbll onpoc,
IIPAKTUYECKUE
3a/laHus,
JIOKIIaibl,
JUCKYCCHS,
JIeNIoBas Urpa,
BOIPOCHI U
TECTHI I
MIPOBEACHUS
3a4era




YpoBeHb OCBOEHHUS

[Inanupyemsie
pe3ynbTaThl OcBOeHHs | HE 3a4TeHO 3auTeHo
KOMIIETCHIUHU HeY/IOBIETBOPHTE YAOBJIETBOPH Ouenounoe
(MHIMKATOPbI JIbHO TEBHO XOPOIIIO OTIMYHO CpeacTBO
MOCTHIKCHUSA (MHHAMATHHBIT (MHHmfaHBH (cpennuit) (BBICOKHIA)
KOMITCTCHLIHH) He JOCTHrHYT) S
MOPOTOBBIN)
KOTOPBIMH MOBEJCHUS nercrtBuil  Oe3 | meicTBUH, B3aUMOJEHUCTB
paboTaeT/B3aumoieiicTy | MOACH yuera JOMYyIICHbI usi 1
€T, B TOM 4HucIe MHTCPCCOB, | HECKOIBLKO KOPPEKTHPOBK
HOCPEnCTROM 0CcOoOEHHOCTEH | HerpyObIX 1 CBOMX
MOBEICHUS OIITHOOK - .
KOPPEKTHPOBKH CBOHX moseit JCHCTBHIA ¢
JeHCTBHIHA y4eToM
HHTEPECOB,
0CcOOCHHOCTEH
HOBECHHS U
MHEHUI
Joaei
YK-3.3 O6nanaer He Hagbiku pomemonct | ChopmupoBaH
HAaBBIKAMH MPEOJOJICHUsT | IPOASMOHCTPHD | IPEONOICHHS | PUPOBAHBI Bl BCE HABBIKH
BO3HHKAIOIIVX B KOMaH/C | OBaHBI HABBIKH BO3HHUKAIOIIUX | OCHOBHBIC MPEOTOICHHS
Pa3HOTTIAacHi, CIIOPOB U MPEOI0NICHHS B KOMaH/Ie HaBBIKH BO3HHKAIOIIIX
KOH(IIMKTOB Ha OCHOBE BO3HMKAIOIIUX B | Pa3HOIVIACHUHM, | NMPEOJOJEHH | B KOMaHJE
yueTa HHTEPECOB BCeX KOMaH e CIIOPOB U s Pa3HOITIACHH,
CTOPOH. Pa3HOITIACHH, KOH(JIMKTOB BO3HHUKAIOIIK | CIIOPOB H
CIIOpPOB U Ha OCHOBE X B KOMaHIe | KOH(JIHUKTOB
KOH(IUKTOB HAa | y4era pa3HOTJIacuil | Ha OCHOBE
OCHOBE y4eTa HUHTEPECOB , CIIOPOB H ydera
MHTEPECOB BCEX | BCEX CTOPOH KOH(QIVKTOB | HHTEPECOB
CTOPOH NPOJEMOHCTPH | Ha OCHOBE BCEX CTOPOH
POBaHBI, HO ydera
IIPU 3TOM HHTEPECOB
JOITYHIICHBI BCEX CTOPOH
MHOTOYHCJICHH | C

bl€ OLINOKH

JIOTTYIIICHHEM
HE3HAYUTED
HBIX OIIHOOK

VYK-3.4 [Ipensuaut
PE3yNbTATHI
(TmocnencTBuUsA) Kak
JINYHBIX, TaK U
KOJUIEKTUBHBIX JIEHCTBUH

Nmemn  mecto
rpyOsIe omoKu
npu
OCYILIECTBIICHUH
TIPEIBUICHIS
pe3yIbTaTOB
(mocencTBuii)
KaK JIMIHBIX, TaK
1 KOJUICKTHBHBIX
JIeUCTBUI

Nmeercs
MUHUMAJIbHBIN
Habop
HaBBIKOB  JUIS
TIPEIBUICHUS
pe3yIpTaToB
(mmocnepcTBuit)
KaK JIMYHBIX,
TaK u
KOJIJIEKTUBHBIX
JIeicTBUM

VYmMmenus
MPEIBUICHH
a1
pe3yIBTaTOB
(mocnencTBH
i) KaK
JIMYHBIX, TaK
u
KOJUIEKTUBH
BIX JIEHCTBUM
OCYIIECTBIISIC
TCS c
HETPYyOBIMHI
OIINOKaMHU

IIponemoHcTp
HUPOBaHBI
HAaBBIKK  OpPH
OCYIIECTBIICHU
u
MPeABUACHUSI
pe3ybTaToB
(mocepcTBuit)
KaK  JIHYHBIX,
TaK "
KOJUTEKTHBHBIX
nercTBHi




YpoBeHb OCBOEHHUS

[Inanupyemsie
pe3ynbTaThl ocBoeHMs | He 3a4Teno 3auTeHo
KOMITETCHIIMH HeyIOBIETBOPHTE YIOBJIETBOpH OneHouHoe
(MHIMKATOPbI JILHO TEBHO XOpOIIO OTJINYHO CpeacTBO
. | (MuHEMANTBEH - .
AOCTYKCHUA (MUHUMATBHBIN . (cpemuuii) (BBICOKHIA)
KOMIIETEHIINHN) HE JIOCTUTHYT) P
MOPOTOBBIN)
VYK-3.5 IInanupyer | Yposens 3Hanuii | IIpu [Mponemonct | ChopmupoBan
KOMaHJHYIO paboty, | HIXe [UITAHUPOBAHUH | PUPOBAHBI BI HABBIKH
pacmpezenseT MOpyYeHUs] | MUHUMAIbHBIX KOMaHIHOH OCHOBHBIC MIAHUPOBAHUS
" ZererupyeT | TpeboBaHHM, paboTsl, YMEHHUS KOMaHTHON
HOJTHOMOYHS YJIeHaM | IMEIH  MECTO | pacupelelieHH | IUIAaHUPOBaH | paboTEL,
komaHgel.  OpraHmsyer | rpyOble OMHMOKH | M MOpYYEHUHA U | U pactipenieieHu
o0cyxIeHUe pasHBIX | TIpH OpraHu3auu KOMaHIHON S HOpY4YeHHH U
unel 1 MHCHUH. IUIAHUPOBaHUH 00CyXKIICHUS padoTHl, OpraHu3au
KOMaHIHON pasHBIX H7CH | pacmpenenieH | 06CyKIeHUs
paboTHl, JOMYLICHO ust Ppa3HbIX HaeH
pacnpesieneHi | MHOTO HNOpyYEeHHH U
HOpYy4YEHUI U | HerpyOBIxX OpraHu3anuu
OpraHu3aIu ouIMOoK 00CyXaeHUI
00CyX)AeHUS pa3HBIX
Pa3HBIX UAeH HICH, npu
3TOM
JOIYIICHBI
HE3HAYHTEIb

HBIE OLINOKHU

YK-5. Cnocoben aHaM3upoBaTh U YUYUTHIBATh pa3HOOOpa3ue KyiabTyp B IPoOIecce

MCKKYJIBTYPHOTO BSaHMOHCﬁCTBHH

YVK-5.1 AnexBatHo | Umenu  mecto | Munumansno | JomyuieHo IIponemonctp | YcTHbIM onpoc,
OOBACHIET OCOOEHHOCTH | rpyOble OIIMOKM | JOMYCTHMBIH HECKOJIBKO HPOBaHBl BCE | IOKIAMBI,
MOBE/ICHUS M MOTHBAIMU | TIPH OOBSICHEHWU | YPOBEHb HerpyOBIX OCHOBHBIC JIICKyCCHsl,
moaen pa3IMYHOrO | 0COOEHHOCTEH 3HAHUH OIMUOOK MNpH | YMEHUS  IPH | BOIPOCH! U
COLIMANIBHOTO U | HIOBEACHUSA U | IpUYUH OOBSCHEHUH | OOBSICHEHHU TECTHI [T
KYJIETYPHOT'O MOTHUBAIHH TTOSIBJICHHSI 0COOCHHOCTE | OCOOCHHOCTEH | MPOBEICHUS
MIPOMCXOXKICHHS B | Jronei COLIMANTBHBIX i MoBeleHMs | MOBEIEHHS M |3adera
npoluecce Pa3IUIHOTO oOBIyacB U | ¥ MOTUBAIMH | MOTUBAIHH
B3aUMOJECHCTBHUS C HUMH, | COUMAIBHOIO M | pa3MuMii B | Jroaen Jroaen
omupasch Ha  3HAHME | KyJbTYPHOTO TIOBEACHUH Pa3IMYHOTO | Pa3IMYHOTO
NPUYUH TIOSIBJICHUSI | TIPOUCXOX/ICHHS | JIIOACH. COLMAIBHOTO | COLMAIILHOTO U
COILIMANBHBIX OOBIYaeB M | B npouecce | [Ipogemonctp | u KYJITYPHOTO
pasnuuuii B TOBEICHWH | B3aMMOJECWCTBHS | MPOBAaHBI KyJIBTYPHOTO | TIPOMCXOXKICH
JroJIeH C HUMH OCHOBHBIE MPOMCXOX/IE | Ui B IIpolecce

YMEHHUs HUS B | B3aUMOJEHCTB

OOBSICHEHHS mporiecce Ui C HHUMH,

0CcOOEHHOCTEH | B3aMMOJEHCT | omupasch Ha

NOBEJICHUS W | BUS C HUMH, | 3HAHHUE

MOTHBAIUH ONMMpasch Ha | MPUYHH

JOAeH 3HAaHUE HOSIBJICHHUS

Ppas3IMIHOTO MPUYUH COIIMAIBHBIX

COIIMAIIBHOTO M | MOSIBICHUS 00bIUacB "

KYJIbTYypHOTO COLIMAIBHBIX | pasnuuuii B

MIPOUCXOXAEH | OOblYaeB ¥ | MOBEAECHHUU

us B IpoLecce | pasiuuuil B | mroaei

B3aMMOJEICTB | MOBEJCHHUU

U1 C HUMH, | JIOJIeH

JIOITyCKas

OIUOKHU
YK-5.1 AnexBatHo | Imemn  mecto | Muanmaneao | JlomymmieHo IIponemoncrp
OOBSICHAET OCOOCHHOCTH | TpyOBIe OIIMOKH | JTOMYCTHMBIN HECKOJIBKO UpOBaHbl  BCE
MOBEJICHUS W MOTHBAIMH | IPHU OOBSCHEHUH | YPOBEHBb HETPYOBIX OCHOBHEIE




YpoBeHb OCBOEHHUS

[Inanupyemsie
pe3ynbTaThl OcBOeHHMs | HE 3a4TeHO 3auTeHo
KOMITETCHIIMH HeyIOBIETBOPHTE YAOBJIETBOPH Ouenounoe
(MHIMKATOPbI JIbHO TEBHO XOPOIIIO OTIMYHO CpeacTBO
. | (MuHEMANTBEH - .
NOCTUXKCHUA (MUHUMATBHBIN . (cpemuuii) (BBICOKHIA)
KOMIIETEHIINHN) HE JIOCTUTHYT) P
MOPOTOBBIN)
moaen pas3IMuHOrO | 0COOEHHOCTEH 3HaHU OmMOOK MNpH | YMEHUSI  TIPH
COIIMaJIbHOT'O Hn | IOBEACHUA " | OpuInuH 00bsACHEHUHU 00bsACHEHUN
KyJIBTYpHOTO MOTHUBAINH MOSIBJICHUS ocobeHHOCTE | 0coOeHHOCTeH
MIPOUCXOXKACHUS B | JMoaen COIIMAIBbHBIX W TIOBeIEHUS | MOBEACHUS U
npomnoecce PasIMIHOr 0 00BIUaeB U | 1 MOTHBAllUK | MOTHBAIlUHN
B3alMOJEHCTBUS C HUMH, | COUMAIBHOIO M | pa3in4uid B | IMoaen JIonen
ONMpasiCb Ha  3HAHUE | KYJbTYpPHOTO MOBEACHUU Pa3IU4HOTO Pa3IMYHOTO
TMPpUINH TIOSIBJICHUS | IIPOUCXOXKIACHUSA nmﬂeﬁ. COIIMAJIBHOTO COIIMAJIBHOTO U
COIIMAJIBHBIX o0blyaeB U | B mpounecce HpOZ[eMOHCTp u KYJbTYPHOT'O
pa3n1/1q1/1171 B IIOBCACHUU B3aPIMO,Z[eI>iCTBPIH HUPOBAHbBI KYJIbTYPHOTO IMPOUCXOKIACH
J'IIOZ[Cﬁ C HUMHU OCHOBHBIC MMPOUCXOKIC usa B Ipouecce
YMEHUA HUS B BSaI/IMO[[eI‘/IICTB
00BICHEHUS mmpouecce i C HHMHU,
0coOeHHOCTEH | B3auMOJEHcT | omupasch Ha
IIOBCACHUA H | BUA C HHMH, 3HAaHUC
MOTHUBalluHu OonupasiCb Ha | MNpUYIUH
HIO,H@P‘I 3HaHUC IIOABJICHUA
PA3INIHOIO MNpU4nH COIIMAJIBbHBIX
COIIMAJIBbHOI'O U | IOABJIICHUA 00BIUaEB u
KYJbTYPHOTO COLMANIBHBIX | pa3nuyuil B
TIPOUCXOKICH 00bIUaeB u IIOBCACHUU
U B IPOLECCE | pasuyuil B | JIrojed
B3aMMOJICHCTB | MOBEJACHUU
Ui C HUMH, | J0JeH
Jlonyckas
OLIMOKH

VYK-6. CnocobeH onpeaensiTe U pealu30BbIBaTh IPUOPUTETHI COOCTBEHHOM 1€ATEILHOCTU U

CIIOCOORI ee COBCPUICHCTBOBAHUSA HAa OCHOBC CaAMOOILICHKH

VK-6.1. Haxomur mu
TBOPYECKH  HCIOJIb3YET
HMEIOIIHNICS  ONBIT B
COOTBETCTBHH C 3aJja4aMu

CcaMOpa3BUTHS.

IIpu  pewenun
CTaHAAaPTHBIX
3a1a4 HE
MIPOJIEMOHCTPHP
OBaHbl  yMEHUs
TBOPUYECKH
HCITOJb30BaTh
UMEIOIIHCS
OIIBIT B
COOTBETCTBHU C
3aJja4aMu
CaMOpa3BUTHS

IIponemonctp
HUPOBaHbI
OCHOBHbBIE
YMEHHUs
TBOPYECKH
HCIIO0JIB30BaTh
UMEIOIIHICS
OIIBIT B
COOTBETCTBHH
c 3aJa4aMu
CaMOpa3BUTHH,
JIOTTyCKasi TIpHU
9TOM  MHOIO
OImKrOOK

[Iponemonct
PUPOBaHBI
OCHOBHbBIE
YMEHUS
TBOPYECKH
HCIIOJIB30BaT
b
UMEIOIIHICS
OIIBIT B
COOTBETCTBH
U C 3aJa4yaMHu
CcaMOpa3BUTH
s, JIOIyCKast
npu 9TOM
HE3HAYUTED
HBIE OIINOKHU

CdopmupoBan
bl YMEHUS
TBOPYECKH
HCIIOJIb30BaTh
UMEIOIIUNCS
OIIBIT B
COOTBETCTBHH
c 3a71a4aMu
caMOpa3BUTHS,
JIOITyCKast TIpH
3TOM  MHOTIO
OIINOOK

VYerHbll onpoc,

NpaKTHYEeCKUE
3ajJlaHusl,
BOIIPOCHI u
TECTBI ULt
MIPOBECHNUS
3agera




Inasupyembre YpoBeHb 0CBOCHUS
pe3y/bTaThl ocBoeHus | He 3a4TeHo 3a4reHo
KOMITETCHIIMH HeyIOBIETBOPHTE YIOBJIETBOpH OneHouHoe
(MHIMKATOPbI JIbHO TEBHO XOPOIIIO OTIMYHO CpeacTBO
. | (MuHEMANTBEH - .
NOCTUXKCHUA (MUHUMATBHBIN . (cpemuuii) (BBICOKHIA)
KOMIIETEHIINHN) HE JIOCTUTHYT) P
MOPOTOBBIN)
YK-6.2. CamoctositensHo | Umenu  rpyOsie | Mmeercst [Iponemonct | IIponemoHCTp
BBISBISIET ~ MOTHBBI ¥ | OIIHOKH OpH | MAHUMAJBHBIA | PHUPOBAHbI UpOBaHBl  BCE
CTUMYJTBI JUTsL | BBISIBIICHHH Habop BCE OCHOBHBIE
CaMOpa3BUTHS, MOTHBOB U | HABBIKOB IIPH | OCHOBHBIC YMEHUS  TpH
onpenenss CTUMYJIOB  JUIA | BBISBICHUH YMEHHUSI TIPH | BBHIABICHUU
peAUTNCTHYECKHE LU | CaMOPa3BUTHSL, MOTHBOB U | BBIABICHUH MOTHBOB u
npo¢ecCHOHAIBHOTO ompenenss CTUMYJIOB JJIS | MOTUBOB ¥ | CTUMYJIOB JUIS
pocra pPEAUTUCTHYECKHE | CAMOPa3BHUTHS, | CTUMYJIOB CaMOpa3BUTHS,
LEIH orpeaensis JULst orpenensis
npodeccHoHaNlb | PEATUCTUYECK | CaMOPa3BUTH | peaCTHYECK
HOTO pocTa ue LeNy | s, OTpeaessis | ue e
npodeccuonan | peanucrudec | npodeccroHan
BHOTO POCTa Kue LeTu | bHOTO pocTa
npodeCcCHoH
AIIBHOTO
pocra
VK-6.3 [Inanupyer | Ilpu IIpu ®parmentap | [IponemoncTp
npohecCHOHATIBHYIO TUIAaHUPOBaHUH IUIAHUPOBAHUH | HbIE HPOBaHEI
TPAaCKTOPUIO € y4eToM | mpodeccHOHaNb | Mpo(ecCHOHAN | HPEACTaBlIeH | HABBIKK  HPH
ocoOeHHOCTe! KaK | HOH TpaeKTOpUH | BHOI ust 0 | TIaHUPOBAaHHH
npodeccroHaNbHOM, Tak | JOMyCKaeT TPaeKTOPUH IUIAaHUPOBaH | TMpodeccuoHan
u JIpyTUX BUJIOB | IpyOble OIIMOKH, | AOIycKaeT un BHOH
JIeSITeIbHOCTH u | He YYHUTBIBasl | OIIMOKH, npodeccuoH | TpaeKkTopHH,
TpeboBaHuit pBIHKa | 0COOCHHOCTH YUUTHIBas aNbHOMN YUHUTHIBAS
Tpyna. Kak 0COOEHHOCTH TPaeKTOpUH, | OCOOEHHOCTH
npodeccHoHalb | Kak c YUETOM | Kak
HOW, Tak W | mpodeccuoHan | ocoOeHHOCTE | MpoQecCHOHAT
JIpYyruX  BHUJOB | bHOW, Tak u | i KaK | bHOH, TaK M
JEATEeJIBHOCTH M | IPYrHX BHIOB | NPOMECCHOH | OPYrHX BHIOB
TpeOoBaHuUi JeATENFHOCTH | albHOM, Tak | AESATENBHOCTH
PBIHKA TPYJa. u TpebOBaHUi | U IOpYrux | © TpeOoBaHHI
pBIHKA TpyJa. | BUIOB pBIHKA TpyJa.
JIeSITEIIEHOCT
" "
TpeboBaHUi
PBIHKA
TpyJa.
7.3 TunoBble KOHTPOJbHbIE 33JaHUA WJIH HHbIE MAaTePUAJIbI,

HeoO0XoauMblIe /1JIsl OIeHKH 3HAHMi, YMeHHii, HABBIKOB, XapaKTEePHU3YIOIIHX
3Tanbl popMUPOBaHUA KOMIIeTeHUHH B pouecce ocsoenusi OITOII BO

Komnerennus:

VK-3Cmiocoben

OpTraHMU30BLIBATH

U PYKOBOJIHTh

paboToii

KOMAaH/bI, BBIpa6aTBIBa$I KOMaHIHYIO CTPAaTCruro st JOCTUKCHUSA MMOCTaBJIICHHOM

1eJIN

Bonpocwt ona ycmnozo onpoca:

Tema 1 YnpasiieHue 4eI0BeYECKMMH PeCypCcaMu KaK MHTErpajbHbIi KOMIIOHEHT
o01ero nmpouecca ynpasJIeHUs.




1.OxapakTepu3yiiTe MOCTYNaThl TEOPUH KAAPOBOTO YIPABICHUS U OMNpEAETHTEe, Kak
MEHSJIaCh KOMaHHas paboTa ¢ TEUCHHEM BPEMEHHU.

2./1aiiTe XapaKTepUCTUKY KOKIOMY U3 ATAIIOB Pa3BUTH KaJIpOBOTO YIIPaBIICHUS.

3. Ha xakom »orTame pa3BUTHS KaJpOBOTO YIPABICHHUS IOSBWIACH CTPATETHUS
COTpyaHuYecTBa?

3. B yem 3akirouaeTcsi CyniHOCTh TEOPUH YIIPABICHHUS O POJIHM YEJIOBEKAa B OPTaHU3ALUH ?

4. JlaiiTe ompeneneHUE TOHATHIO «YEIIOBEUECKUMH KamuTam» W HAa30BUTE €ro
COCTaBJISFOLIIHE.

5. Hepe‘-II/ICJII/ITe COBpPCMCHHBIC TIOAXOAbI W KOHLCHIIHWH YIIPABJIICHUA TIICPCOHAJIA
OpraHHU3aLuy.

6. [aliTe XapakTEepUCTHKY COBPEMEHHBIM MOJEISM VYIPABICHHUS TIEpcoHaIa U
OIIpeJIeTINTE, KAK OHU PEIIAIOT MPOTUBOPEUUS B KOJUIEKTUBE, YUUTHIBASI HHTEPECHI BCEX CTOPOH.

Tema 2 CymHOCTb yIIpaBJeHUS NEPCOHATIOM

1.Ha3oBuTe M paiiTe XapaKTEpHCTUKY YPOBHSIM YIPABICHHS IEPCOHAIIOM U crocobam
OpraHu3any padoThl KOMaHIbI JAJIs JOCTUKEHHSI TIOCTABJICHHOM LIETH.

2. JlaiiTe onpeesieHne NOHATUIO «YIIPaBICHUE [IEPCOHATIOM.

3.Kakum oOpa3om mpu yrpaBieHUU MEPCOHAIa MPOUCXOAUT IUIAHWPOBAHUE KOMaHIHOU
paboThl, pacnpeneeHrue MOJTHOMOYHM YjeHaM KOJUIEKTHBA?

4. OnpenenuTte 1eau U (PyHKIIMU CUCTEMBI YIIPABJICHUS IIEPCOHAa OpraHu3aluu.

5. UeM oTam4aercss METO0JIOTUS YIIPaBJIEHUsI IEPCOHANIA OT €€ TEXHOJIOTUU?

6. IlepeuncnuTe MepONpUATHUS, BXOMAAIIUE B METOJOJIOTHIO YIIPaBJICHUS IEpPCOHANA,
HAIpPAaBJIEHHYIO Ha BbIPaOOTKY CTPATErHMU COTPYAHUUYECTBA.

7. JlaiiTe ompenereHHE MOHITHIO «METOJbl YMPABICHHS IEPCOHANIa» U OMpPEIeIuTe
3HAYCHHUEC 3TOT'O MMOHATUA JIA OpraHu3alu.

8. Ilepeuncnute KauecTBa, ONpEACNAONIME TPYJOBOW TMOTEHIUAI TepcoHala
OpraHu3alIiy.

9.[lepeuncnure moKazaTeian pa3BUTUS TPYAOBOTrO MOTEHIIMANA.

10. Kakum o00pa3oM MpOUCXOIUT paclpeneleHue TIMOpyuYeHHUe U JIeTIErHpOBaHUE
MOJIHOMOYHI COTPYAHUKAM, YUUTHIBAsI TPYIOBOM MOTSHIIUAT?

Tema 3 ®opmupoBaHne NEPCOHANA OPraHU3ALUH

1. B 4yeM 3akio4aercsi CYIIHOCTh KaJpOBOTO IUIAHUPOBAHHMS W KAKOBBI €0 ILENH U
3aza4un’?

2. [lepeuncnure METONIBI IITAHUPOBAHUS B pabOTE C IEPCOHATIOM.

3. Onpenenute HEOOXOIUMOCTh MPUMEHEHUSI MapKETUHIa MEPCOHAa B OpraHU3alUHN C
TOYKH 3PEHUS YIIPABIICHHS MTEPCOHATIOM.

4. B yueM otinuue nHGHOPMAIIMOHHON (PYHKIIMN MapKETUHIa OT KOMMYHHUKAIIHOHHOMN?

5. Kak npoucxoaut obcyskeHre pe3ylbTaToB paboThl EPCOHAA € UCIIOJIb30BaHUEM
UHPOPMALMOHHON (PYHKIIMM MapKeTHHIa epcoHana’?

6. JlaiiTe ompenerneHHe MOHATHIO «HAEM MEPCOHAJa» M YKaXHUTE €ro 3HaueHue s
OpraHu3aIuHg.

7. llepeuucnuTe OCHOBHBIE CIOCOOBI HaliMa Ha paboTy M ompeaenauTre HauOolee
3¢ (PEeKTUBHBIN.

8. Kakme wmeronpl Habopa mepcoHana HCIONB3YIOTCS B 3aBHCHUMOCTH OT BbIOOpa
VMCTOYHMKA IPUBJICYECHUS IepcoHana?

9. OnpenenuTe OCHOBHYIO IIeNIb OTOOpa MEpPCOHATAa M YKaKUTE 3Talbl IUIAHUPOBAHUS
0oTOOpa KaHIUATOB.

10. ITo xakuM MoOKazaTeysiM MOXKET ObITh olleHeHa APPEKTUBHOCTH OTOOpa MepcoHasa B
Oopranu3anuu’?

Tema 4 Opranu3anusi HCIOJIB30BAHNS NEPCOHAA



1. IlpuBenuTe ompeneneHNe MOHATHS «KaapoBas MOJUTHKAa» U CHOPMYIHPYHTE IEeTH
KaJpOBOM MOJIMTUKU B OpraHU3alHU.

2. llepeuncnure u gaifTe XapakTepUCTUKY YPOBHAM KaJpOBOM MOJIUTUKH.

3. Ilo KakMM KpHUTEpPHUSIM MOXXHO KJIACCU(PULIMUPOBATh KAJAPOBYI MOJIUTUKY M KaKUM
obpazom?

4. Kakoii U3 BUI0B KaJpOBOH MOJIMTHKY IPEIonaraeT JIaHupOBaHUE U KOPPEKTUPOBKY
paboThI IEpCcoHaja C Y4€TOM UHTEPECOB, OCOOCHHOCTEN MOBEACHUSI U MHEHUN €€ YWICHOB?

5. Kakue nokasarenu 3ppeKTUBHOCTH KaJpOBOM MOJIUTUKU IPUMEHSIOT B OpraHu3anuu?

6. C xakoii enpio B OpraHn3anui HeoOXOAMMO HCIIOIB30BaTh KaJpOBOE IUIaHUPOBaHHE?

7. Omnpenenurte CyIIHOCTh PACCTAaHOBKM IEPCOHAA M YKAXKUTE OCHOBHBIE IPUHIIUIIBI
paccTaHOBKH.

8. Onuimre NpoQUILHBINA METOJI PACCTAHOBKH IEPCOHAJIA.

9. Kakum 00pa3oM NpPOMCXOTUT pa3peuieHne KOH(PIUKTOB M MPOTHBOPEUHM IIpH
paccTaHOBKE IIEPCOHAIa HAa OCHOBE y4eTa HHTEPECOB BCEX CTOPOH?

Tema 7 Ouenka 3(p(peKTUBHOCTH yIIPABJIEeHUSA MEPCOHAJIA

1. Ilepeuncnure mokazarenu 3PPEKTHBHOCTH YIIPABICHHUS TIEPCOHAIA.

2. PackpoiiTe CynHOCTb MOHSTHS «KaJpPOBBII ayIuT».

3. B yem 3akirogaercs CyIIHOCTb JIEJI0BOM OLEHKU [IEPCOHANa B OpraHu3aluu?

4. Kakue mnpecieayeT ULeIM M Kak pealu3yercs JeloBas OIEHKAa IepcoHana B
opraHu3aiuun?

5. Kakum 00pa3oM JOTKHO MPOUCXOIUTH OOCYXKACHHUE PEe3yIbTAaTOB JIEJIOBOM OLIEHKH B
opraHu3amuun?

5. [laliTe XapakTEpUCTUKY OCHOBHBIM IIPUHLIMIIAM JEI0BOM OLICHKH.

6. 3 kakux 3TanoB COCTOUT IPOLIECC JEIOBOI OIIEHKU NEpCOHana U KaK IPOUCXOIUT
pacrpeziesieHue MOJTHOMOYUI YJieHaM KOJIJIEKTUBA IIPU €€ MPOBEACHUN?

7. Ha3oBuTe rpymnisl OKa3aTesen 1eJ0BOM OLEHKHU U TalTe UM XapaKTEPUCTHUKY.

8. OmummTe MeToA O3KCIpPecc-OLIEHKH TIepcoHaNia, KaK OH IJIaHUpyeTcd M Kak
JIEJIETUPYIOTCS IOTHOMOYMSI 110 €€ NMPOBEIECHUI0?

9. HazoBuTe 11e71b CUCTEMBI OLIEHKH IEPCOHAA.

Tema 8 KoMmmyHuKanuu B Opranu3anuu

1. Omnpenenurte 3Hau€HWE KOMMYHHMKAIMl B Mpollecce YIpPaBIECHUS IEPCOHATIOM B
OpraHH3alHy.

2. Ilepeuncnure GyHKIMM KOMMYHUKAIIMA B OPraHU3allMU U JaiiTe UM XapaKTepUCTHKY,
KaKMe U3 HUX HallpaBJieHbl Ha BEIPAOOTKY CTpATETUH COTPYIHHUYECTBA B KOJIJIEKTHBE?

3. Ilepeuncnure BUABI KOPHIOPATUBHBIX KOMMYHHKAIMHA. YKa)KUTE C IMOMOIIBIO KaKHX
KOMMYHHKAIMH MPOUCXOAUT OpraHu3alus paboThl KOJUIEKTUBA I JOCTH)KEHUS ITOCTAaBICHHOM
LEJIN.

4. Kakue ¢pakTopsl BIUAIOT Ha 3 (HEKTUBHOCTH KOMMYHUKAIIUI B OpraHu3aluu?

5. Ha ctbike kakux obiacTel U Kak OCYHIECTBIIAETCS yIpaBiIeHHE KOMMYHUKALUAMU?

6. [lo xakuM MoOKa3aTeasIM MOXHO OLEHUTh 3((EKTUBHOCTh KOMMYHHUKAIMH M Kak
MPOUCXOAUT IUIAHUPOBAHME U KOPPEKTHMPOBKA KOMMYHHUKALUHA B KOJUIEKTHMBE C YYETOM
UHTEPECOB, MHEHUI 1 0cCOOEHHOCTEH MoBeIeHUs epcoHana?

7. I[IpuBenute onpeaeneHue MOHATUS «KOHMIUKT» U YKAXKHUTE €ro Pa3HOBUIHOCTH.

8. Kakue meTo/1bl yrpaBiieHUs: KOHQIUKTAMH IPUMEHSIOTCS B OpraHu3anusix?

9. KakoBbI OCHOBHBIC IIEJTH U 33JIa4H YIIPABICHUS TIEpCOHANIA B chepe OTHOIICHH?

10. Kakum 06pa3zom opraHM3allMOHHOE OKPYXXEHHE B OPraHMU3aluU MOXHO HalpaBUTh Ha
CTpaTeruio COTpyAHHYECTBA U 3PPEeKTUBHOE pa3pelieHrne KOHPIUKTOB?

11. VYkaxure Tpu3HAKW OJAronpusTHOrO M  HEOJAronpusiTHOIO  MOpPaJIbHO-
MICUXOJIOTMYECKOr0 KJIMMaTa B OpraHu3aluu.



12. 3aueM u KakuM 00pa3oM KaJpOBOMY MOAPA3ACICHUIO HEOOXOIUMO 3aHUMAThCA
dopMupoBaHHEM MOPATBHO-TICUXOJOTHYECKOTO KJIMMara M pa3pelieHueM KOH(DIMKTOB H
NPOTHBOPEYH, yIUTHIBAasi HHTEPECHI BCEX CTOPOH?

Temwt ouckyccuit

Tema 1 YnpaiieHne 4el0Be4eCKMMH PeCypcaMH KAaK MHTErpajJbHbIH KOMIIOHEHT
o01ero nmpouecca ynpasJieHUs .

Jluckyccus o 3a1aHHOM TeMe U 00CYKIeHHE Pe3yJIbTaTOB pabOThl KOMaH/IbI C
MIPUBJICYCHUEM OIIMOHEHTOB HA TEMY:

Hyxen mu HR-menemkep B opranm3anuu? B xakoii opranu3anuu HyxeH U korna? Kak
€My HEOOXOIUMO OpPraHH30BaTh JEATEIBHOCTh MEPCOHANA B KOJJICKTHBE, YTOOBI PeaIn30BaTh
CTpaTeruio COTpyaHuuecTBa?

Temwt 0oxknaooes:

Tema 1 YnpaB/ieHue 4ye/IOBe4eCKMMH pecypcaMH KAaK MHTerpajbHblii KOMIIOHEHT
o01Iero nmpouecca ynpanpjeHUs

1. [leHHOCTH MEHEHKEPOB U YIPABJICHUE TIEPCOHATIOM.

2. ®eHOMeH Jerpalaliuu Tpyia B yIIPaBICHUH MEPCOHATIOM.

3. BrusiHue kaapoBOro MeHEPKMEHTA Ha JINIHYIO KU3Hb PAOOTHHUKOB.

4. Cnenuduka oTpaciv U BHIOOP MOIX0Ja K YIPaBIECHUIO MEPCOHATIOM, HAIIPABJICHHBIH
Ha BBIPAOOTKY CTpaTETUU COTPYTHUYECTBA.

5. Bunusnue mnpomecca rinobanu3anud Ha TMOAXOABI K YIPABICHHIO TMEpPCOHANa H
OopraHu3aiyy padoThl B KOMaH/IE.

Tema 3 @opmupoBaHue NepcoHATa OPraHU3ALMHT

1. 3HaueHue MapKeTHHIa Ha PhIHKE TPY/Ja.

2. [Ipobnema 6e3paboOTHIIBI M OTKPHITHIX BAKAHCHI Ha PHIHKE TPY.A.
5. Umux opranusanuy Kak paboToaaresns 1 ero popMupoBaHue.
6. CaMOMapKETHHT U €0 HaIlPaBJICHHUS.

Ilpakmuueckue 3a0anus:

Tema 1 YnpasiieHue 4ejioBe4eCKMMH pecypcaMH KaK HHTErpajbHbIi KOMIIOHEHT
o01ero nmpouecca ynpabJeHHs
1. Usyunte mapagurmel ympasieHus. Onpenenurte, 4to sBIsSeTCS OOBEKTOM YIpaBICHUS B
3aBUCUMOCTM OT pAa3JIMYHBIX TNapajurM yIpaBICHWsS JIIOJbMHU B OpraHM3alMul M Kak
IIPOMCXOMIIa OpraHu3anus padoT KOJUIEKTHBA i TOCTHKEHUS MOCTaBlIeHHOM nenu. OTpasure
ux B Tabnuue 1
Tabnuna 1. — [lapagurma ynpasiaeHus JII0IbMU B OpraHU3alluu

[Tapagurma OOBeKT ynpaBieHus

VYnpasnenue kagpaM (Tpy10BbIMH
pecypcamu)

YnpasieHue nepcoHarIoM

VYnpaBieHue 4enoBe4ecCKUMHU pecypcamu

VYIpaBieHue 4€JI0BEKOM B COLIMAIIBHO-
KYJIbTYPHOM KOHTEKCTE

Tema 2 CymHocTh ynpaBJ/ieHHsl IEPCOHATIOM
1. Co3nmanue CTyAeHTaMH OpraHM3allid — OIpEeJesIeHHe OpPraHMW3alMOHHO-TIPABOBOM (HOpPMBI,
BUJA JESATENbHOCTH, (POPMUPOBAHUE OPraHU3ALMOHHON CTPYKTYpbl OpraHU3allid, B KOTOPOI
HEOO0XO/MMO BBIJCIUTh MUHUMYM TPHU HOJpPA3JEIEHUS WM OTHENa, B KaXIOM U3 KOTOPBIX
€03/1aTh TpH J0KHOCTU. CO3/1aTh TOJKHOCTHYIO MHCTPYKIIMIO JUISl KaXKA0H TOJKHOCTH.



B npakTtudeckux TeTpaasix CTYIAEHTHI JOJDKHBI YKa3aTh:
- Ha3BaHME, CO3/IaHHOM UMU OpraHU3aIUH,
- BUJI ICATEIbHOCTH;
- OpPraHU3alMOHHYIO CTPYKTYpPY KOMITaHUU;
- pacnpeaeauTh IOpYyUYEHUs U 1€JIETMPOBATh [TOJIHOMOYMSI KaXKJIOMY U3 COTPYIHUKOB;
- pa3paboTaTh CUCTEMY B3aUMOJICHCTBUS MEXKYy COTPYIHUKAMHU, HAITPABJIIEHHYIO HAa CTPATETHIO
COTPYJIHUYECTBA.
3anoaHuTh Tabmmiy 1.
Tabmuua 1. — XapakTepucTuka JOHKHOCTHBIX 00s13aHHOCTEH TIepcoHaa

(Ha3BaHKE OpPTaHU3AIIN)

HazBanwne JOJDKHOCTH ‘ Z[OJ'DKHOCTHBIC 0053aHHOCTH

Hasanue noapasaenenus (0TAes1a) opraHu3aium

Hasanue noapasaenenus (0TAesa) opraHu3ainm

HasBanue noapasaenenus (0Tae1a) OpraHu3aium

Tema 3 @opMupoBaHMe MEPCOHAIA OPraHU3ALMHU

1. CocraBuTh IJ1aH MapKETHUHTA TIEPCOHANA JIJIsI OpTraHU3aIuH, B KOTOPOH IIPOXOIUITH
MPAKTUKY, U 3aMIOJIHUTH Ta0uIry 1.

2. OHpeIleJII/ITI) KaKHC NpOTUBOPCHUA UIIHU KOH(i)JII/IKTI)I BO3HHUKAIOT IIPHU UCIIOJIb30BaAHUHA
TOJIbKO BHYTPEHHHX WJIM BHEITHUX UCTOYHUKAX.

Tabnuna 1 [Tnan MmapkeTHra nepcoHana B (Ha3BaHUE OpraHU3alNN)
Paznenst 3HaueHUs Cpoku OTBEeTCTBEHH
nokasaresien ble
WCTIOJTHUTEIT
u

JononuuTtenpHas MOTPeOHOCTH B MEPCOHAIIE
(YKa3aTh KOHKPETHYIO TOJKHOCTB)

TpeGoBaHUsI K IEPCOHATY

VcTOYHUKH NOKPBITHS TOTOIHUTEIBHOU
NOTPEOHOCTH B IEPCOHAJIE:

- BHYTPEHHHUE

- BHCIIIHUC

[TyTu MOKPBITHS TOTIOJIHUTENFHON OTPEOHOCTH B
HepCoHaJe:

- aKTUBHBIE

- IaCCUBHbIE

Tema 4 Opranuszanus UCIoJb30BaHUs MEPCOHAJIA

1. Ucnonb3ys naHHble TaOMUIBI 1, BBITOJHUTH PACYET YMCICHHOCTH MEpPCOHANa C IOMOILBIO
METO/a, OCHOBAaHHOI'O HA HCIOJB30BAHUM [JAHHBIX O BPEMEHU TPYAOBOIO IIpoLecca u
OIPENIENIUTh CKOJIBKO HEOOXOAUMO JIOAEH IS BHIIOJIHEHNUS IUIaHA.




Tabmuua 1 — VicxoaHble JaHHBIE AJ1s pacyeTa YUCIESHHOCTH MePCOHAIa OpraHu3aluu

Tlokazarenu

Homepa BapuanToB

1

2

3

TpynoemkocTsb
U3, U:
Hznenmne A
N3nenue b

3,5
2,8

3,2
2,4

4,8
1,9

2,9
3,0

4,5
1,8

5,2
3,3

3,6
2,4

4,7
3,9

4,0
2,2

[IpousBoacTBeHH
as  Tmporpamma,
IIT.

Nznemue A
Wznenue b

1200
1300

1400
1100

900
1800

1400
1800

1400
1800

1200
1300

1100
980

1000
2300

985
1350

IInanupyemsbrit%o
BBITTOJIHEHUS
HOpPMBI, %

105

107

110

104

108

103

106

105

107

Kanennapnslii
dboH  BpeMeHH,
nH. 1 paboTHUKA

365

365

365

365

365

365

365

365

365

KommuectBo
BBIXOIHBIX 51
npazaH. aHen 1
paboTHUKa

140

140

140

140

140

140

140

140

140

KommuectBo
HEBBIXOJIOB  Ha
paboty 1
paboTHHKA

32

28

30

25

27

25

31

29

27

Cpenusis
MPOJOIKUTENHHO
CTh pabouero
TTHS, Yac.

6,5

7,0

6,4

7,1

6,2

6,0

6,4

6,3

6,8

Tema 7 Ouenka 3p(peKTUBHOCTH YIIPABJICHUSA MEPCOHAIOM

1. Pa3paboraiite Borpocsl (He MeHee 15) pyKOBOIUTENIO MOApa3esieHs] IPOU3BOICTBA
IPOAYKTOB TNHUTAaHUS K HTOTOBOMY COOECEIOBAHMUIO C aTTECTyEMbIM TEXHOJIOTOM JaHHOIO
NOJpa3/ieNIeHus, TO03BOJIAIONIME ONpeAeanTh S(PGEKTUBHOCTh BBIMOJHEHUS MOpPYYEHUH U
JIEJIETUPOBAHUS TIOTHOMOYMM TAHHOMY COTPYAHUKY

2. Pa3paboraiiTe naTHOAIBHYIO KAy JAJS OLEHKH TEXHOJIOra 1Mo MpodhecCHOHaTbHBIM

KauecTBaM (He MeHee 15).

PC3YJ'ILT3.TBI 06cy>I<,ua10Tc;1 B I'pyHnrie ¢ NpuBJICUCHUCM OIIIIOHCHTOB M3 I[perﬁ TpyHIibL

CTYJICHTOB.

Henoean ucpa

Tema 3 ®opMuUpOBaHMeE NEPCOHAIA OPTAHU3ALMH
Jenosas urpa «Haem nepcoHana u ero agantamusi»




Lenp urpsl: mist paboroaarens - BRIpabOTaTh HABBIKM MPOBEACHHS COOECENOBAHUS MIPH
OCYIIECTBJICHUH OTOOpa KaHJHMJATOB HAa COOTBETCTBYIOIIYIO JIODKHOCTh, a TaK)KE HaBBIKH
KOMIUICKCHOW OIICHKW KaHAWJIATOB; /I KaHIUAATOB Ha JIOJDKHOCTh — BBIPAOOTATh HABBIKU
Oecenpl ¢ paboTomaresneM.

Coneprxanue:

B yueOHoO# rpynme ¢hopMmupyeTcs 0TOOpOYHAs KOMUCCHS M3 TPEX CTYICHTOB, KOTOPBIC
OyIyT BBIMIOJIHATH POJIb TUPEKTOpA OpPraHMU3AIMH, HAYaJIbHUKA KaJPOBOW CITY:KOBI, TUPEKTOP
¢bunmana. M3 ocTaBIMXcs WICHOB TPYIIIBI CO3/1at0TCs 3 KoMaH bl [IpernoaaBaTesib 0ObSBISIET O
KOHKYPCHOM Ha0ope Ha 3aMelIeHHe BAKaHTHOW JODKHOCTH TEXHOJOra MHUIIEBOTO
IIPOM3BO/ICTRA.

Kaxxnas w3 komMaHj BBIOMpaeT OJHY W3 BaKaHTHBIX JOJDKHOCTEH U ONpEesier
po(heCcCHOHANIbHBIC HABBIKK M TPEOOBAHMUS, MPEeaAbsABIseMble K KaHauaary (10 munyt). OnuH U3
YJICHOB KOMAH]IbI CTAHOBUTCS «IIPETCHICHTOMY, KOTOpOMY faeTcs 7-10 MUHYT Ha BHICTYIUICHHE.
B cBOEM BBICTYIUICHUH OH JIOJKCH:

- 0XapaKTepHU30BaTh MOTHBBI, TOOYIMBIIUE €TO MPUHATH YIacTHE B KOHKYPCE;
- IPOJIEMOHCTPUPOBATH MPOPECCHOHATBHYIO KOMITETEHITHIO;
- paccka3aTh O TOM, YTO HOBOTO U TOJIE3HOTO OH MOKET IIPUBHECTH B OPTaHHU3AIIHIO.

OtbOopoyHast KOMHUCCHS pa3pabaThiBacT MPOQPECCHOHATIbHBIC TPEOOBAHUS K BaKaHTHOMN
JOJDKHOCTH, 3amojHseT Tabmuiyy |, Ha OCHOBAaHMHM KOTOPOW OIICHWBAaeT KaHIHMJIATOB U
KOMMEHTHUPYET JIOCTOMHCTBA M HEJIOCTATKUA MX BBICTYIUICHUH (JOKJIa/J0B); BEIOMPAET OAHOTO U3
TpeX MpeTeHACHTOB. [Ipu 3TOM OIlCHUBACTCS YMEHHE BRIPa0aThIBATh KOMaHIHYIO CTPATETHIO.
Tabnuna 1 — OneHka KaHU1aTOB Ha BAKAHTHYIO TOJDKHOCTb

Kpurepuu onenku (ot 1 go 10 6amioB) KannnnaTer

Nel Ne2 Ne3
1.3Hanue ....
2. YMmeHHue ...

3. YMenue oTBevath npoOIeMHbBIE BOIIPOCHI

4. YMeHue paboTarh B KOJUICKTHBE

OT10OopoyHasi KOMHCCHSI MPEAOCTABISACT IJIaH aJanTalud BbIOPAHHOIO COTPYAHHKA B
OpraHM3ali, B KOTOPOW IUIAHUPYET JAEATEIbHOCTb HOBOIO COTPYJHHKA, pacrpeness
HOJTHOMOYHS. 3aTeM HUIET OOCYXJEHHE pPe3ylbTaToB PabOThl M BHIOOp OAHOIO CTYJEHTa Ha
3aHITHE BAKAHTHOM JIOJKHOCTH.

Bonpocwl k 3auemy:

DBoonus GYHKIIMKA YIPABICHHUS YeJIOBEYECKUMH PeCypcamMmu

YpoBHU ylpaBiieHUs YETOBEUECKUMHU PECYPCAMU U NTEPEX0]] K KOMAH/IHOM CTPATETUH.

3. Cucrema yrpaBJIeHHS TEPCOHAIIOM: TOHSITHE, IMOJCUCTEMBI (JTMHEHHOTO PYKOBOACTBA M
G yHKIIMOHATBHBIE), 11€JTh, OpTaHU3alUs PA0OTH KOMAH/IBI.

4. Mertoabl ympaBlieHUsT TIEpPCOHAJIIOM, HANpaBleHHblE Ha (QOpPMHUpPOBAHME KOMaHIbl B
KOJUIEKTHUBE.

5. KampoBoe miaHMpOBaHHME: CYIIHOCTb, JTambl, D3JIEMEHTHI, TPEOOBAHUS H CIOCOOBI
OpraHM3allil C Y4YeTOM HMHTEPECOB, OCOOCHHOCTEW TOBEACHHS W MHEHUN UJICHOB
KOJJIEKTHBA.

6. YpoBHH KaJIpOBOTO IJIAHUPOBAHUS MEPCOHATIA B KOJUICKTHBE.

7. Haéwm Ha paboTy: MOHATHE, dTAIbl, UICTOYHUKHU TIPUBJICUYCHUS KaHIUIATOB, UX IOCTOMHCTBA
Y HEJJOCTATKHU.

8. Ot0op MpeTeHJCHTOB Ha BAaKAHTHYIO JIOJDKHOCTB: 3Tarbl, MeTO/bl. CIIOCOOBI pa3pemieHus
KOH()JIMKTOB ¥ MIPOTUBOPEUHIA, BOSHUKAIOIINX MPH 0TOOpE, HA OCHOBE yueTa MHTEpeca BCeX
CTOPOH.

9. PaccraHoBka TmepcoHana: CYIIHOCTb, TPUHIMUIIBI, WCXOJHBIE JaHHBIE, YCJIOBHSI,
pacnpeziefieHue NOpyYeHH, eIeripoBaHUE MOTHOMOYHH.

™




10. MapkeTHHT TiepcoHaa: MOHATHE, IeJb, 3aa4, IPUHIIMITBI, HATIPABJICHUS, 3TAlbl U METO/IbI
yIpaBJIEHUs], HAIIPABJICHHbIE HA BBIPAOOTKY CTPATErMU COTPYIHUYECTBA.

11. Madopmannonnas GyHKIHMS MapKETHHTa MIEPCOHAIA: U3yuyeHHe TPpeOOBaHUN K MIEPCOHAITY
JOJDKHOCTSIM, UCCIIEIOBaHHE BHELIHEW M BHYTPEHHEH cpeibl OpraHu3aliu, MCCIEeJOBaHUE
pBIHKA TPyJa U UMHUJIXKa OpraHU3allnu.

12. KommyHMKanMoHHas (YHKIMS MapKEeTHHIa IepcoHasa: OOBEKTHI, LeNlb, 3a/1a4l, METO/BI,
UCTOYHUKHA U IIYTH TOKPBITHS MOTPEOHOCTH B IEPCOHAJe, HANpPaBICHHBIE HA pa3BUTHE
COTPYAHHUYECTBA B KOJUIEKTHBE.

13. IlnanupoBanre MOTPEOHOCTH B TEPCOHANIE: CYIIHOCTb, BHJbI MOTPEOHOCTEH, MPUHIUITBI
IUTAHUPOBAHMS U €T0 ITAIbI.

14. KagpoBas TOJMTUKAa OpraHU3alMU: IOHATHE, YPOBHHW, LENIW, 3aJayd, HPUHIIHIIGI,
MEpONPUATHSL, YUUTHIBAIOIINE HHTEPECHl, 0COOEHHOCTH ITOBEICHUS U MHEHUH MepCOHAaa.

15. Buapl KazpoBOH MOMUTHKH, 3Tambl ee (OPMUPOBAHHUA U MOKa3aTend 3((HEKTUBHOCTH,
peaIu3yIolIe CTPATerno COTPYAHUYECTBA.

16. Crparerus ympapieHHs IEPCOHATIOM: TOHATUE, 0COOCHHOCTH, 3JIEMEHTBI, BH/IBL.

17. Cuctema mnokazateneli mo Tpyay M ONTHUMM3alMs OpraHu3aluu paboThl IepcoHala
(moHsITHE, LIETH, TPUHIIUIIBI).

18. Ouenka 3¢ (}eKTUBHOCTH YIpaBICHUS TEPCOHANIOM: TMOHATHE, (AKTOPHI, IOKa3aTel,
HarpaBJIeHHbIC Ha BEIPAOOTKY KOMAaHIHOW CTPATETHH.

19. JlenoBasi oneHka nepcoHasa: MOHATHE, LENH, 3a7ayd, HNPUHLMIBI TOCTPOSHUsS, 3Talbl U
ycnoBus 3PEKTUBHOCTH YUUTHIBAIOIINE HHTEPECH I MHEHHSI COTPYAHUKOB.

20. Iloka3aTenu JeMOBOM  OLGHKM HEpCOHana:  pPe3yJlbTaTHBHbIE, HNPOPECCHOHATBLHOIO
MOBEJICHHS, JINYHOCTHBIE KaueCTBA.

21. Metonbl OLIEHUBaHMs IIOKa3zaTeliell JEJOBOM  OLEHKH, pealu3ylollue CTpaTeruro
COTPYAHUYECTBA.

22. CyImHOCTb ¥ BUJIbI KaJJPOBOIO ay/HTa.

23. InpuBuUayanbHBIA TUTAaH PA3BUTHUS COTPYIHHKOB KaK PE3yJbTaT JIEJIOBOW OLIEHKH H €ro
IpeuMyLIeCcTBa sl OpraHU3aluu U COTPYIHHKA.

24. ConanbHO-TPY/IOBBIE  OTHOIICHHS: TIOHSTHE, CTPYKTYPHBIE COCTABIISIONINE, BHIIBL,
BIMSIONIUE (DAKTOPBI.

25. Ctunp  ympaBiieHUs: TIOHSTHE, OJIIEMEHTHI, (aKTOpbl, KiaccuuKamus, IOKa3aTeln
3¢ (HeKTUBHOCTH.

26. KoMmMyHUKaI¥ B OpraHn3alliy: MOHITHE, 3HAYCHHUE, CYObEKTHI.

27. ®opMbl, CpeAcTBAa U METOJIbl KOMMYHUKALIMU B OpraHU3alllii, pa3pelaroniie KOHQIUKT U
IPOTHBOPEYHS TIPH JIEIOBOM OOIIIEHHH HAa OCHOBE y4eTa MHTEPECOB BCEX CTOPOH.

28. KopriopaTiBHbIE KOMMYHUKALMU U KOMMYHHKAIIMOHHBIE Oapbephl.

29. KoHQMKTB B OpraHM3alyu: TIOHSTHE, BUABI, JTambl, (OPMBI, HANPABICHUS W METOJbI
yTIpaBJICHUSL.

3aoanus (mecmul 01151 nposedenust 3auema)

1. B opranm3anmuyd OCHOBHOE BHUMAaHHE Y/EJICHO Ha MOCTOSHHOE COTPYIHHUYECTBO U
pasBUTHE IEpPCOHaa M TMPEAOCTABICHHE CBOOOJHOTO NPUHATHS PELICHUH IO BBITOIHEHUIO
MIOCTABJICHHBIX 3a/lad W CAaMOKOHTPOJS, a TaKXe CO3JaHWe MaKCHMAaJbHO OJIaronpusTHBIX
ycnoBuii Tpyna. OnpenennTte Teopuio, KOTOPOH MPUAEP)KUBACTCS PYKOBOJCTBO KOMITAHUH.

*Teopus YeJIOBeYeCKHX pecypcoB

TEOPHsI YEIIOBEUECKUX OTHOILICHHH

KJTacCUYecKast TEOPHSI

aJIMUHHUCTPATHBHAS TEOPUS

2. B Bameil opraHuzanuu KaapoBas JESATEIBHOCTh HAlpaBiI€HA Ha JIOJITOCPOUYHBIE
B3alIMHbIE OTHOIICHUS MEXAy paOOTHMKOM M paboTojaTeseM, a Takke Ha (GOpPMHUPOBAHUE U



OpraHu3ayio paboThl B KOMaHE Ul JOCTH)KEHHs MMOCTaBICHHOM nenu. Onpeaenure TEOpHio,
KOTOPOH NMPHUAEPKUBACTCA PYKOBOJCTBO KOMITAHUH.

*ynpasJieHHe YeJI0BeYeCKMMH pecypcamMu

yIpaBJIEHUE YEIOBEUECKUM KalUTaJIOM

yIIPaBJIEHHUE [1EPCOHATIOM

yIpaBJIeHUE JHOAbMHU

3. Omnpepenute NOHATHE, KOTOPOE XapaKTEPU3yeTCsl KaK COIVIAIIEHUE MEeXay
YYaCTHUKaMHU KOH(IIMKTA C UCIOJIH30BAHUEM B3aWMHBIX YCTYIOK, HAIIPaBIEHHOE HA BHIPAOOTKY
CTpaTeruy COTPYIHUYECTBA B OPraHU3aLlUH.

*KOMIIpOMHCC

COIIEPHUYECTBO

YKIIOHEHHE

HEBMEIATEIbCTBO

4. VYkaxure mnokazarenb 3()(PEKTUBHOCTH YNPaABICHHUS YEIOBEUYECKUMHU PECYpPCaMU,
XapaKTEepU3YIOIMH  B3aUMOOTHOIICHHUS C  KOJJIETaMH, PYKOBOJICTBOM M  KIHUEHTAMH,
HampaBleHHBIH Ha hopMupoBanue Y3PGEKTUBHON KOMAH/IbI U CTPATETHH COTPYIHUYECTBA

*MOPAJbHO-TICUX0JIOTHYECKU A KJIUMAT B KOJJIEKTHBE

YPOBEHb YJOBIETBOPEHHOCTH MEPCOHAA

3aTpaThl Ha MEPCOHAN

KaueCTBO MPOYKIIUU

5. OnpenenuTe MpU3HAK, HE OTHOCSIIHUKUCS K COCTOSHHUIO OJIArONMPUATHOIO MOpPAIbHO-
TIICUXOJIOTHYCCKOI'O KJIMMAaTa B KOJINICKTUBEC

*BBICOKASI TEKYYeCTh KA/IPOB

COTJIACOBAHHOCTD M CIIAXXKEHHOCTH JSHCTBUN B KOJUICKTHBE

MOJIOKUTEIbHASL YCTAHOBKA KOJUIEKTHBA HA HOBOBBE/ICHUS

JUCHUIIIIMHA, CO3HATCIIBHOCTh U CTOﬁKOCTB KOJIJICKTHUBA

AKTUBHBIE IEUCTBUS B CIIOKHBIX, SKCTPEMAIbHBIX CUTYyaIUAX

6. Onpenenure NpU3HaK, HE OTHOCAIIMNCSA K COCTOSHUIO HEOJIaronpusTHOIO MOPaJIbHO-
MICUXOJIOTMYECKOr0 KJIMMaTa B KOJUIEKTHBE

*COTPYAHUYECTBO M COIJIACOBAHHOCTD NeHCTBUI B KOJJICKTHBE

HU3Kasi NPOAYKTUBHOCTb KOJUIEKTUBHOW pabOThI

BBICOKAsI TEKY4ECTh KaJIpOB

yBEJIMUYEHHUE MPOTYIIOB U 3KajJ00 COTPYIHUKOB

CPBIBBI CPOKOB C1a4H paboThI

7.0npenenuTe NPU3HAK, OTHOCSIIUICS K COCTOSHHUIO OJIArONPHUSTHOTO MOpPAJIbHO-
MICUXOJIOTMYECKOr0 KJIMMaTa B KOJUIEKTHBE

*aKTHBHOE Y4YacTHe BCeX YJIEHOB KOJJIEKTHBAa B YNPAaBJEHHH, KOTOPOe MOKeT
NpUHATH GopMy caMOylIpaBJIeHHs U COTPYAHUYECTBA

HU3Kasl IPOAYKTUBHOCTb KOJJIEKTUBHON pabOThI

BBICOKas TEKY4eCTh KaJIpoOB

YBEIUYEHHUE MTPOTYJIOB  KaJl0o0 COTPYAHUKOB

8. Ompenenure NpU3HAK, OTHOCSIIUKCS K COCTOSHHUIO HEOIAroMpHsITHOIO MOPAIbHO-
TIICUXOJIOTHYCCKOTI'O KJIMMAaTa B KOJINICKTUBEC

*HU3KAas NPOTYKTUBHOCTH KOJLUIEKTUBHOI paGoThl

COTJIACOBAHHOCTD M CIIAXXEHHOCTH JEHCTBUN B KOJJIEKTHBE

MOJIOKUTENBHAs YCTAaHOBKA KOJUIEKTUBA HA HOBOBBEIEHHUS



JUCHUIIIIMHA, CO3HATCIIBHOCTh U CTOMKOCTH KOJJICKTHBA

9. VkaxuTe OCHOBHBIC OXXUIAHWSI OpPraHU3alluu, MPEAbSBISIEMblE K PpaOOTHUKY B
COBPEMEHHBIX YCIIOBHSX

*TOTOBHOCTH OCYHIECTBJISITH pPaldoTy ¢ JAO/LKHOH oTaauyedl M ymeHHe padoTraTth B
KOMaH/ie

OPUTHHAILHOCTH M TBOPYECKHUN XapakTep paboThI

YBJIEKATEIBHOCTh U MHTEHCUBHOCTH pabOThI

CTENEHb HE3aBUCUMOCTH, IIpaB U BJIACTU Ha paboTe

10. YkaxuTe OCHOBHBIE OXHJaHHUA pPaOOTHUKA, HPEABABISEMbIE K OpPraHU3alud B
COBPEMEHHBIX YCIOBMSX TPyAa

*rapanTuu NpogeccHoOHAJIbHOI0 POCTAa M Pa3BUTHS

IIEPCOHAJL, PA3ACIAIOIUI [ICHHOCTH OPraHUu3alnuu

CTPEMJIEHHE K YIIYUILIEHUIO CBOMX UCIOJHUTEIBCKUX CIIOCOOHOCTEN

IIPEIaHHOCTh OPraHU3alii U TOTOBHOCTh OTCTaWBATh €€ UHTEPECHI

11. VkaxuTe OCHOBHBIC OXHUIAHUS OpraHMU3AINH, MPEAbSBISEMble K pPaObOTHUKY B
COBPCMCHHBLIX YCIIOBUAX

*IIpeJaHHOCTh OPraHW3aluM, YMEHHe Peain30BbIBATH CBOM TPYAOBble (QyHKUMH,
ONMPAasiCh HA CTPATErHI0 COTPYAHNYECTBA

collMajbHas 3allMIIEHHOCTb W JApyrue coluajgbHble Ollara, MpeIoCTaBIsIEMbIX
OpraHu3aluen

rapaHTHH pOCTa U pa3BUTHUS

YBJICKATCIIbHOCTh U MHTCHCUBHOCTD pa6OTLI

12. HpI/IBeCTI/I B COOTBCTCTBHUEC TCOPHU N OCHOBHOC ITOHUMAHHE POJIM YCIIOBCKA B JJAHHBIX
TCOPHAX

IIKOJIa HAYYHOI'O MCHCI’)KMCHTA YCIOBCK - 9TO OJJUH nux (1)aKTOp0B
IMpOU3BOJCTBA, KOTOpHﬁ HCO6XOI[I/IMO
OpraHru30BaThb n MOTHUBUPOBATDH JJIsL
YCHeHlHOP’I peain3ali NOCTABJICHHBIX ueﬂeﬁ

aJMUHUCTPATUBHAA LIKOJIA YEJIIOBEK - TJIABHBIM peCcypc OpraHu3alluy,
KOTOpBI HEOOXOIMMO HANpPAaBISATh B HYXKHOE

pycio

IIIKOJIAa Y€JI0BEYSCKUX OTHOIIICHMI YCIOBCK - OCHOBAa OopraHu3anuvu, €ro
B3aMMOOTHOIICHHUA C pa6OTO)IaTeJ'I$IMI/I )51
KOJIJICTaMH, MOTHBAIIUA n PasBUTHUC
nepcoHajia, yMCHUC pa6OTaTL B KOMaHAC —
BOT BaKHad 3aavda pyKOBOIOUTECIIA

13. Ompenenute NOHSATHE, KOTOPOE XapaKTepU3yeTcs Kak IMpeoOiIajaroluil B Ipymie
OTHOCHUTEJIbHO YCTOMYMBBIM MCUXOJIOTHYECKUN HACTPOM €ro 4iIeHOB, NMPOSBISIOLIMNICA BO BCEX
MHOT000pa3HbIX (POopMax WX ACATEITHHOCTH, HAIpaBICHHBIH Ha (OPMHUPOBAHWE KOMAHIBI U
COTPY/AHHUYECTBA B KOJUIEKTUBE.

*MOPAJbHO-TICUX0JIOTHYECKU A KJAUMAT

KOMMYHHUKATHBHBIE Oapbepbl

CTUMYJIUPOBAHHE TPYyIa

JIeNIoBas OLIEHKA IepcoHaa



14. Omnpenenuth KOHLEMIUIO, COIJIACHO KOTOPOHl pabOTHHMK paccMaTpUBaeTCs Kak
KJIFOUEBOM CTPATETUYECKHl pecypc OpraHU3alMH, KOTOPBIA HEOOXOJAMMO pa3BUBATh IS
peann3anyy NOCTaBJIEHHBIX 11eJIel Ha OCHOBAaHUM CTPATErH COTPYAHUYECTBA

*ynpaBJ/ieHHe YeJ10Be4eCKUMHU pecypcaMu

yIIPaBJIEHHUE [1EPCOHATIOM

HCIOJIb30BaHUE TPYAOBBIX PECYPCOB

yIPaBJIEHUE YETOBEKOM

15. Ompepenute, YTO HE OTHOCUTCS K OCHOBHBIM IIPUOPUTETHBIM HalpaBICHUSIM
Pa3BHUTHS YIIPABICHUS YEIOBEYECKUMH PECypcaMu

*pa3padoTKka KOHKYPEHTOCIOCOOHOT0 HHBECTHIIMOHHOTO IIPOEKTA

(bopMupoBaHUE CIUIOYCHHOTO U OTBETCTBEHHOT'O KOJIJICKTHBA

co3manue  A(PQPEeKTUBHOM  CHCTEMBl  BO3HATPAKICHUSA  IE€PCOHANA,  CHOCOOHOU
KOHKYPUPOBATh Ha PhIHKE TPYAA.

o0ecrieueHe PeryysipHOro U KaueCTBEHHOTO NPO(GECCHOHAIBHOTO Pa3BUTHS MEpCOHAIA
B OpraHM3aIi COOTBETCTBYIOLIETO COBPEMEHHBIM TPEOOBAHHUSIM YKOHOMHUKH

16. B opramuszauud  pyKOBOJIUTENb  pacKiaJIblBaeT TPYAOBBbIE 3aqauyd  Ha
JIETKOYCBanBaeMbI€, MPOCThIE U MOBTOPSIONIMECS MPOLEAYpPHl; pa3pabaThIBACT HECIIOKHBIC
npoueAypsl  Tpyda (uHCTpykumu). Omnpenenutre TEOopui0, KOTOPOH  MpUIepKUBACTCS
PYKOBOACTBO KOMIIAHUHU.

*KJIaccuuecKasi TeOpus

TEOpHUs YEJIOBEUECKUX OTHOILICHUH

TEOpUHU YETIOBEUECKUX PECYPCOB

aMUHUCTpATUBHAS TEOPHS

17. B opranmsanuu paspaboTaHa cHCTeMa IUIAHUPOBAHUS AEATEIBHOCTH pabodero, a
TaK)KE PErJIaMeHT MPOU3BOJCTBA MPOAYKIUH U HECIOXHbIE MPOLEAYpPHl TpyAa (MHCTPYKIHH);
KpOME TOT0, JACUCTBYET CTUMYIHpPYIOLIas CHUCTeMa OIulaTel Tpyna. Omnpenenure TEOpHIo,
KOTOPOU MPHJIEPKUBACTCS PyKOBOJICTBO KOMITAHHH.

*KJaccuuecKasi Teopusi

TEOpHsl YEIIOBEUECKUX OTHOILICHHUH

TEOPHU YEIIOBEYECKUX PECYPCOB

18. B opranusanuu co3gaHbl OJaronpHsTHbIE YCIOBHS TpyJa; pa3paboTaHa cUCTEMa
MOTHUBAIMH NT€pcoHaa; O0JIbII0e BHUMAHKE YJEJIEHO CO3aHUI0 B OpraHU3aluu HeOopMaIbHbIX
rpynn ¥ pabotel ¢ HuMHU. Onpenenure TEOpU0, KOTOPOH NpPUIEP’KUBAETCS PYKOBOACTBO
KOMITaHUH.

*Teopus YeJIOBeYeCKMX OTHOIIEHUI

KJIACCUYECKasl TEOpUs

TEOpUHU YEJIOBEUECKUX PECYPCOB

aJIMUHUCTpaTUBHAs TEOPUs

19. B opranuzanum paOOTHHKAM MPEIOCTABIEHbl BO3MOXHOCTH OIpeeIeHHON
CaMOCTOSITEIbHOCTH M CAMOKOHTPOJISI TIPH BBIIOJHEHHH TMPOCTBIX, PYTHHHBIX OIIEPAINN;
Onmarojapst M3y4yeHHMIO NOTPEOHOCTEH M  MOTHBAIMOHHOTO IOBEJIEHHS pPaOOTHUKOB B
opraHu3aiuu paspadorana 3ppexkTuBHas cucTeMa MOTUBALUMU NiepcoHana. Onpenenure Teopuio,
KOTOPOH NMPHUAEPKUBACTCSA PYKOBOJCTBO KOMITAHUH.

*Teopus YeJIOBeYeCKHX OTHOIIEHUH

KJIaccu4ecKas TEOpHsI

TEOPHUH YEIIOBEUECKIX PECYpPCOB

aJIMUHUCTpaTUBHAs TEOPUs



20. IIpuBenuTe B COOTBETCTBUE B3aMMOCBSI3b OCHOBHBIX MOHSATHUN YIPABICHUS JIOJIbMH,
HaIpaBJICHHBIX Ha OPTaHU3AIMIO U PYKOBOJCTBO pabOTOM KOMaH b

VYrnpasnenue g0 1pMu MOJUTHKA W TpakTUKa,  CYIIECTBYIOIIME B
OpraHM3alMsaX U ONpEeAeAIoNne TO, KaK YIpPaBISIOT
JIIOJIbMU

YnpasneHnue YeJIOBEYECKUMH | CTPATETUYECKUH U COIVIACOBaHHBIA  MOAXON K

pecypcamu YIPaBICHUIO pa0OTHUKAMH B OPraHU3allid, KOTOPHIE

BHOCAT WHIWBUIYAIbHBIA W KOJUICKTHBHBIN BKJAJ B
OCTU)KEHHE €€ 1IeJIEN

YnpasneHnue YeJIOBEUYECKUM | MOJX0J K MOJYyYeHHIO, aHalu3y U (OPMHUPOBAHUIO
KanuTajioM JAHHBIX, KOTOPBIM JaeT MPE/ICTABICHUE O MOJTy4YECHUU
NOOaBJICHHOW CTOMMOCTH, CO3[aBaeMOW JIIOJbMH,
CTPATeTUYECKUX MHBECTHUITUSIX

21. Omnpenenure TOHATHE, KOTOPOE TPEACTABISAET COOOM CTPATETUYECKUH W
COTJIACOBAHHBIA TOJXOJA K YIPABICHUIO PAOOTHUKAMH B OpraHU3alliH, KOTOPbIC BHOCST
WHIMBUIYAJIbHBIN M KOJUIGKTUBHBIN BKIIAJ] B IOCTHKEHUE €€ 1IEIICH

*ynpaBJieHHe YeJI0BeYeCKHUMU pecypcamMmu

VIpaBJICHUE YEJIOBEUECKUM KAITUTAJIOM

yIIpaBJICHUE MTEPCOHATIOM

yIIpaBJICHUE JTIOABMHU

22. OmnpegnenuTte TMOHATHE, K KOTOPOMY OTHOCATCS CIIEAYIOLIUE XapaKTEPUCTUKHU:
paOOTHUK paccMaTpUBaeTCs Kak CIOCO0 MOBBIEHUA APPEKTUBHOCTH JESITEIbHOCTU
opranuzaiuu, Oiarogapsi npodecCHOHATBHOMY Pa3BUTHIO M OCBOCHHUIO HOBBIX KOMIICTEHIIHN;
pabOTHUK CTPEMMTCS K MOCTOSIHHOMY OOYYEHHIO, MPO(EeCCHOHAIBHOMY U KapbepHOMY pOCTY,
HAIPaBJIEHHOMY Ha Y0BJIETBOPEHHUE JINYHBIX U COLIMAJIbHBIX IIeJIel

*4Yesi0BevYecKUe pecypcebl

YEJIOBEUYECKUI KaIuTall

IIEpCOHAa

TPYZIOBOM ITOTEHIMA

23. YCTaHOBI/ITC, Kakagd XapaKTCpUCTHKa HE OTHOCUTCA K IMOHATHIO «YCJIOBCYCCKUC

pecypeei»
*paﬁonlmc HOJIZKCH KUTh B TOM PETrMOHE, B KOTOPOM HaX0AUTCH OpraHm3anus
pa6OTHI/IK JOJIZKCH O6J'IaIlaTL HHTCIIIICKTOM, SMOIMOHAJIbHO-CO3HATCIIbHBIM,
OCMBICJICHHBIM TIOBEJIEHUEM, KOTOPOE TMO3BOJUT €My 3((EKTHUBHO BBINOJIHATh TPYAOBHIE
dyHKIHH;

pabOTHHK pacCMaTPUBAETCS KaK CHOCOO MOBBIMIEHUSI 3(P(HEKTUBHOCTH IE€ATETbHOCTH
opraHu3zaiuu, 6iaroaaps npohecCHOHaIbHOMY Pa3BUTHIO U OCBOSHHIO HOBBIX KOMIIETEHIIHIA;

pabOTHUK CTPEMHUTCS K MOCTOSTHHOMY OOY4YeHHIO, MPO(eCCHOHAIbHOMY M KapbepHOMY
POCTy, HAIIPABJIICHHOMY Ha YJOBJIETBOPEHUE JIMUHBIX U COLMANIBHBIX LIEJIEH;

24. Ormpenenute TpeOoBaHMSA, TpeAbsBIsieMble K paOOTHHKaM OpraHu3alue,
UCTIONB3YIOLIEH KOHIIETILUIO YIPABICHHS YeJI0BEYECKMMH PecypcaMu

*pabdoTHUK J0JLKeH 00JaJaTh HHTEIeKTOM, yMeHHeM padoTraTb B KOMaHJe,
KOTOpOE MO03BOJHUT eMY 3(P(PEKTHBHO BBINOJIHATH TPYAOBbIe QYHKIHMHU

pabOTHHUK JOJKEH JKUTh B TOM PETHOHE, B KOTOPOM HAXOJUTCS OpraHU3aIs

PpabOTHUK AOKEH OBITh (GU3UYECKHU 3[J0POB U MPOUTHU AUCIIAHCEPU3ALIIIO

pabOTHHUK JTOJKEH OBITh C BHICIIUM 00pa30BaHUEM M YUUTHCS B aCHUPAHTYpPE BY30B TOTO
pervoHa, B KOTOpOil HAXOUTCS] OPTaHU3ALIUS



25. IlpuBemutre B COOTBETCTBHUE BHJBI CTPYKTYPHl PAOOTHHKOB OpTraHU3AIINH,

HaIpaBJICHHBIX Ha OPTaHU3AIMIO U PYKOBOJCTBO pabOTOM KOMaH bl

HI0JIOBO3pacTHasl CTPYKTypa IepcoHaa COOTHOLICHUE TPYII TEPCOHANA IO TOIYy U
BO3pacTy

CTPYKTypa M0 YPOBHIO 00pa30BaHUs BbIJICJICHUE PAOOTHUKOB, MMEIOIIUX BBICIIICE,
HE3aKOHYCHHOE BBICIIIEE, cpenHee
crienuaibHoe, cpejiHee odIee 00pa3oBaHue

npodeccroHa bHas CTPYKTypa COOTHOIIICHUE MPEJCTABUTENCH Pa3IMIHbBIX
npodeccuit WIH CHEIMATLHOCTEH,
001 10N X TEOPETHYCCKUMHU u
MPAKTUICCKUMHU HaBBbIKaAMH,

NpUOOPETEHHBIMH B pe3ylbTaTe OOy4eHHs U
OIBITa Pa0OTHI B JAHHOM 001aCTH

KB (UKAIIMOHHAS CTPYKTYpa COOTHOIIICHUE  PA0OTHUKOB  Pa3IUYHOTO
YPOBHS KBaJTU(DUKAITAH (crenenu
po¢eCCHOHATBHON MTOATOTOBKH),
HE0OXOMMOTO TUTSt BBITIOJIHCHHUS

OTNpeeNIEHHBIX TPYIOBBIX (QYHKITHUIL.

26. Onpenenure rpynny KOMMYHUKAIMOHHBIX OaphepOB, BBI3BAHHYIO Pa3IMYUsSIMU B

TPaJULMIX OOLIEHUs, pabOThl, OT/IbIXa, CUCTEMAaX COLMAIBHBIX HOPM, LIEHHOCTEH, YCTAHOBOK U
T. 1., KOTOPYI0O HEOOXOIMMO YYHUTBIBATH B CBOEH NPOPECCHOHATBHON EATEIBHOCTH IPH
B3aUMOJICHCTBUU B KOJUICKTUBE.

*coumnaabHble 0apbepsbl
[ICUXO0JIOTHYECKHE Oapbephl
OpraHMU3alOHHbIE Oapbephl
S3BIKOBBIE Oapbephl

27. Ompenenute rpynny KOMMYHUKAlMOHHBIX OapbepoB, XapaKTEPU3YIOIIYIOCS Kak

MEXaHU3M 3alllUThl OT HEXeNaTeIbHOW (HEMHTEPECHOM, OMacHOW) HH(POPMAIMH, KOTOPYIO
HEOOXOJUMO YYHTHIBaTh B CBOEH MpPO(EeCCHOHATBHON NEATEIbHOCTH MPH B3aUMOACHCTBUU B
KOJUIGKTUBE. Takue MPEemnsTCTBUS TECHO CBS3aHBl C MEKIUYHOCTHBIMU, MEXIPYIIOBBIMU
KOH(JIMKTaMH, a TAK)Ke C MPOTUBOCTOSIHUEM OT/IEIBHOTO COTPYIHUKA U KOJUIEKTHUBA B LIEJIOM.

NI

*ncuxosiornyeckue dapbepol
colMalIbHbIe Oapbepsl
OpraHM3allOHHbIE Oapbephl
S3BIKOBBIE Oapbephl

28.0Onpenenure Tpynny KOMMYHHUKAIIMOHHBIX 0apbepoB, CBA3aHHYIO C HECIIOCOOHOCTHIO
OTCYTCTBHEM y pyKoBoaMTenell MoTuBamuu K 3(Q(EKTUBHOM  OpraHu3aluu

BHYTPU(DUPMEHHBIX ~ KOMMYHHMKAaIlMi, KOTOPYH0  HEOOXOAMMO  YYMUTBIBaTb B  CBOEH
po(hecCHOHANBHOM e TeIbHOCTH MPH B3aUMOJIEHCTBUU B KOJIJIEKTUBE.

*opraHu3zauuoHHbIe 0apbepbl
MICUXOJIOTHYecKHe Oapbepsl
ColLlMaJIbHBIE Oaphephl
SI3BIKOBBIE OaphEPHI

29. Ompenenute TPynny KOMMYHUKAIIMOHHBIX OapbepoB, CBA3AHHYIO C Pa3JIMYHBIM

TOJIKOBaHHEM 3HAYCHUM CJIOB, HC3HAHUCM HA3bIKa W OHUAJICKTOB, HAJIWYUCM CYIICCTBCHHBIX
}IereKTOB pe€un "W OUKOUH, HCKAXKXCHHBIM TIPaMMAaTHYC€CKUM ITOCTPOCHHUEM BBICKA3bIBaHUH



YYaCTHUKaMHU KOMMYHHUKAIMH, KOTOPYIO HEOOXOJUMO YYUTHIBaTh B CBOEH MpodeccHoHaNbHOM
JeSITEbHOCTH IIPU B3aUMOJICHCTBUU B KOJUIEKTUBE.

*SA3bIKOBBIE ODapbepbl

OpraHu3allOHHbIE Oapbepbl

MICUXOJIOTHYECKHE Oapbephl

colaJIbHble Oapbepsl

30. IlpuBenure B COOTBETCTBHE BHJbl M ONMCAHUE KOMMYHHUKAI[MOHHBIX OapbepoB B
OpraHu3aly, KOTOpbIe HEOOXOIMMO YUUTHIBATH B CBOEH MpodhecCHoHaIbHOM AesITeIbHOCTH PU
B3aMMOJCICTBUM B KOJUIEKTHBE.

IICUXOJIOTUYECKHE Oaphephl | BOSHUKAIOT ~ BCIEACTBHE  OTPHULATEIBHOTO  OTHOIICHUS
nojy4arens WHPOpPMAUM K TOMY, OT KOTO OHa HCXOIUT
(HampuMep, HENpUs3Hb, HEIOBEpHE), KaHAIy Iepeaayu
CBe/IeHUI U crioco0y KOMMYHUKAINH, (POpPME UITH COJIEPIKAHHIO
COO0O0IIEHUS

collMabHbIe Oapbephl CBA3aHbl C MPHUHAJIEKHOCTbIO O0EUX CTOPOH K Ppa3HbIM
COLMAIBbHBIM TIpynnaMm (B TOM 4Hcie HOpOo(pecCHOHAIBHBIM,
MOJIMTUYECKUM, PEJIUTHO3HBIM).

OpraHu3allMOHHBIC Oapbepbl | CBA3aHBI € HECHOCOOHOCTBIO  MJIM  OTCYTCTBHEM Y
PYKOBOIUTENECH MOTHBAaMM K J(PGEKTUBHONH OpraHU3aluu
BHYTpU(PUPMEHHBIX KOMMYHHUKALUH

SA3BIKOBBIC 6apbep1,1 CBsA3aHbl C PA3JIMYHBIM  TOJKOBAHHUCM 3HAYCHHI CJIOB,
HC3HAHUECM A3blKa W OHUAJICKTOB, HAJIWYUCM CYIICCTBCHHBIX
IIe(bCKTOB pe€un W JUKIOHUH, HUCKAKCHHBIM TI'PaMMAaTHYCCKUM
IIOCTPOCHHUEM BBICKa3bIBAaHUM Y9aCTHUKaAMU KOMMYHUKAIUH

31. B opramuzanum NpouCXOAWT KOHQIUKTHas curyauus. Omnpenenure MeETOA
yIpaBiIeHUs] KOH(JIMKTaMH, KOTOPBIH BO3JEHCTBYET Ha OTIENbHYIO JUYHOCTb U COCTOUT B
MPaBWJIbHOM OpraHU3alliy CBOEro COOCTBEHHOTO MOBEACHUS, B YMEHUU BBICKA3aTh CBOIO TOUKY
3pEHUs, HE BbI3bIBAs 3alIUTHON PEAKIIMH CO CTOPOHBI ONIOHEHTA.

*BHYTPMJIMYHOCTHbIE METO/AbI

CTPYKTYpPHBIE METOIBI

MEXJINYHOCTHBIE METO/IbI

IIEPETOBOPBI

32. B opraHuzanuu NpoUCXOAUT KOH(IUKTHas cutyauus. Omnpenenure MeTo[
yIOpaBieHUs] KOH(IMKTAMH, KOTOPBIM BO3JEHCTBYET MPEUMYIIECTBEHHO Ha YYaCTHUKOB
OpPraHU3alMOHHBIX KOH(IMKTOB, BO3HUKAIOUIMX M3-32 HEMPABUJIBHOIO pacHpeaeiIeHUs
(GyHKIMHI, MpaB U OTBETCTBEHHOCTH, IJIOXOM OpraHu3alud TPyAd, HECHPABEIIMBOM CHCTEMBI
MOTHUBAIMH U CTUMYJIUPOBaHMs paOOTHUKOB

*CTPYKTYPHbIe MeTObI

BHYTPUJIMYHOCTHBIE METOBI

MEKIUYHOCTHBIE METO/IbI

[IEPErOBOPBI

33. B opraHuzanuu NpouUCXOAWUT KOHQIUKTHas curyauus. Omnpenenure MeETOA
yhpaBiaeHUs] KOHGIMKTaMH, KOTOpBIM MpeanojiaraeT BbIOOP CTUJIS TMOBEAEHHS YYaCTHUKOB
KOH(JIMKTA, YTOOBI CBECTH K MUHUMYMY YIIIEpO CBOUX HHTEPECOB

*MeKJIMYHOCTHbIE MeTOIbI

CTPYKTYpPHBIE METOIbI



BHYTPUJIIMYHOCTHBIC MCTOBI
MIEPErOBOPHI

34, B opraHMzanuyd TNPOUCXOIUT KOHGIMKTHAs cuTyanus. Onpeaenure MeTo.
yIpaBlIeHUS KOH(JIMKTAMU, KOTOPBIA XapakTEpU3YIOTCS KaK YperyJupoBaHHE KOHQIIHMKTA,
OpPUEHTUPOBAHHOE HAa COBMECTHOE PEIlIEHUE CTOPOH; HA0Op MPUEMOB, HAMIPABJIEHHBIX Ha MOUCK
B3aMMOIPUEMIIEMBIX JJIs TPOTUBOOOPCTBYIOIINX CTOPOH PEIICHUH

*neperoBopsbl

MEXJIMYHOCTHBIE METOIbI

CTPYKTYpPHBIE METO/IbI

BHYTPHJIMYHOCTHBIE METO/IbI

35. IlpuBeanuTe B COOTBETCTBHE METOJbl YIPABJICHUS KOH(IMKTAMH, YUUTHIBAEMBIC B
COLMAIBHOM M MNpO(EeCcCCHOHATBHON JESITEeIbHOCTH INPU B3aUMOJEHCTBUM B KOJUIEKTHBE
OpraHu3anuu

BHYTpI/IJ'II/ILIHOCTHbIe MeTOI[BI, BOSI[GIZCTB}'TOH.[PIC Ha OTACJIBHYKO JIMYHOCTb U
MCETOJBbI COCTOAT B HpaBI/IJII)HOf/'I opranu3anyn CBOCTO COOCTBEHHOT'O
MOBCACHHA, B YMCHHUH BBICKA3aTb CBOKO TOYKY 3PCHUSA, HEC
BbI3bIBasi SaHlHTHOﬁ pCaKuu CO CTOPOHLI OIIIIOHCHTA

CTpyKTypHBIE METOBI MeTo/1p1, BO3IEHCTBYIOIIHNE MPEUMYIIECTBEHHO Ha YYACTHUKOB
OpraHru3allMOHHBIX KOH(i)JH/IKTOB, BO3HUKAKOIINX n3-3a
HEMPABWIBHOTO  pachpenelieHuss  QyHKui, 1paB U
OTBETCTBEHHOCTH, 18 (V) Opra"usanuu Tpynza,
HECMPaBEUIMBOM CUCTEMbl MOTHBALIMM W CTHMYJUPOBAHHS
pabOTHUKOB

MeXIIMYHOCTHBIE METOIBI Metonpl, mpeamoiararolmue  BbHIOOpP  CTHJISA — TOBEIEHUS
YYaCTHUKOB KOH(IIMKTA, YTOOBI CBECTH K MHHHMYMY YIIepO
CBOMX MHTEPECOB

IleperoBopsl VYperynupoBanue KOH(IINKTA, OPUEHTUPOBAHHOE Ha
COBMECTHOE PELIeHHE CTOPOH; HaOOp MPUEMOB, HalPaBIEHHBIX
Ha TMOMCK B3aMMOIIPUEMJIEMBIX Ui NPOTHUBOOOPCTBYIOIINUX
CTOPOH PELICHUN

36. Omnpenenute rpynmy MHCTPYMEHTOB MOCTPOEHHS M HOBBINIEHHS 3(P(EKTUBHOCTH
CUCTEMBbl BHYTPEHHMX KOMMYHHUKAIMM, cocTosilyl0 U3 KoprnopatuBHbix CMMU, paccbuiku
COOOIIeHNH, JOCKH OOBSABICHUS, BHYTPEHHErOo CaiTa, JHUCTOBOK, KOTOpbIE YUUTHIBAIOT
MHTEPEChl, 0COOEHHOCTH MOBECHUS U MHEHUS JIIO/IEN B KOJJIEKTUBE.

*nH(popMaNMOHHbIe HHCTPYMEHThI

AQHAJIMTUYECKNE UHCTPYMEHTHI

KOMMYHUKATUBHBIE HHCTPYMEHTBI

OpraHU3alMOHHBIE HHCTPYMEHTHI

37. Ompenenurte TPyNIy HHCTPYMEHTOB IMOCTPOEHHS M TOBBIIIEHUS 3(P(HEKTUBHOCTH
CUCTEMBbl BHYTPEHHUX KOMMYHHUKallUi, B KOTOPYIO BXOZST KOPIOpPAaTUBHBIE MEPONPHUSTHS,
COPEBHOBAHUS 10 Npodeccuu, KOPIOpaTUBHBIE TPEHUHIH M CUCTEMa aJalTallliy, yYUThIBAIOIINe
MHTEPEChl, 0COOEHHOCTH MOBECHUS 1 MHEHUS JIIO/IEN B KOJJIEKTUBE.

*KOMMYHUKATHBHbIE HHCTPYMEHTBbI

aHAJIUTUYECKUE UHCTPYMEHTBI

MH(pOPMAaIOHHbIE HHCTPYMEHTHI

OpraHMU3aIIOHHbBIE HHCTPYMEHTHI



38. Ompenenurte TpynIy HHCTPYMEHTOB IOCTPOEHHUS M TOBBIECHHUS 3((HEKTUBHOCTH
CHCTEeMbl BHYTPEHHMX KOMMYHHKAIlMi, B KOTOPYIO BXOAAT pa3paboTKa ¥ BHEAPEHUE
KOPIIOPAaTHBHBIX ~ CTaHJAPTOB,  BBICTYIUICHHS  PYKOBOJCTBA,  COBEIIAHUS,  COOpaHws,
YUYHUTHIBAIOLINE HHTEPECHI, 0COOCHHOCTH MOBECHUS 1 MHEHUS JIFO/ICH B KOJUIEKTUBE.

*OpraHu3alHOHHbIe HHCTPYMEHTHI

KOMMYHUKaTHBHBIE HHCTPYMEHTBI

AHAJTUTHYECKUE WHCTPYMEHTHI

MH(OPMAIIMOHHBIE HHCTPYMEHTHI

39. Ompenenure BUA [EATEIBHOCTH, KOTOPBIA peaau3yeT IOoJCHCTEMa YIPABICHUS
Pa3BUTHEM YEJIOBEUECKHMHU PECypCaMH, CBsI3aHHAs C KOPPEKTUPOBKOM JIEATEIILHOCTH paOOTHHKA

*noBbIlICHUE KBAJIM(PUKALINY KAIPOB

pa3paboTka (popM ydacTHs IepcoHala B MPUOBLISLX

obecreyeHre OXpaHbl 3/J0pOBbsl PAOOTHUKOB

(bopmMHIpOBaHKE HOBOM OPraHU3aMOHHON CTPYKTYPHI

40. YKaxXuTe MOHATHE, KOTOPOE XapaKTePH3yeT IMPOILECC MOATOTOBKH COTPYIHHKA K
BBIMTOJTHEHUIO HOBBIX IS HErO MPOM3BOACTBCHHBIX (YHKIIMH, 3aHSITHUIO HOBBIX JOJDKHOCTEH,
PCIICHHUIO HOBBIX 3aja4d, T.C. Pa3BUTHIO HOBBIX KOMIICTCHUOWH, YUYWUTbIBAA HHTCPCCHI,
0COOCHHOCTH MOBEJICHUS U MHEHUS (BKJIIOYast KPUTHUECKHUE) JIFOIEH, C KOTOPHIMH PabOTaeT.

*npogeccMoHATBLHO pa3BUTHE

paccTaHoBKa mepcoHasa

0TOOp TIepcoHala

JIe7I0Bast OIIEHKa

41. Ykaxure BbIroly NpoecCUOHAIBHOTO Pa3BUTHS ISl COTPYIHUKOB, HAPABICHHOTO
Ha pa3BUTHE HOBBIX KOMIIETEHLIMH, YYUTHIBas MHTEPECHI, OCOOCHHOCTH IMOBEJCHUS U MHEHUS
(BKJTIOYAst KPUTUYECKUE) JIIOJICH, ¢ KOTOPBIMH paboTaer.

*PoOCT YPOBHS y10BJIE€TBOPEHHOCTH TPYAOM

CHIDKEHHE TEKY4eCTH KaJpOB

MOBBILLIEHUE IIEHHOCTH OCHOBHOI'O pecypca

yIJIy4IlI€HHE OPTaHU3AMOHHON KYJIbTYpPbI

42. YxaxuTe BbITOAy NpOo(EeCcCHOHANIBHOTO pa3BUTHs, HAIMPABICHHOIO Ha pPa3BUTHE
HOBBIX KOMIIETEHIIUM, YUUTHIBasi MHTEPECHl, OCOOEHHOCTH TOBEJIEHUS M MHEHHUs (BKIIOuas
KPUTHYECKHE) JIFOJeH, 11 OpraHU3alHH.

*yJyullleHHe OPraHu3alMOHHOM KYJbTYPbl

POCT ypOBHS yOBJIETBOPEHHOCTH TPYJIOM

MOBBIILIEHUE YPOBHSA MOTHBAIMH K TPYY

paciIpeHre KapbepHBIX MEPCIEKTUB

43. Ormpenenure TMOHATHE, KOTOPOE BKIOYAeT OO0ydeHHE KaJApoB C IEJbIO
YCOBEPIICHCTBOBAHUSI 3HAHWN, YMEHMH, HAaBBIKOB U CIOCOOOB OOIIEHUS B CBA3M C POCTOM
TpeboBaHUil K mpodeccun UM MOBHIIIEHUEM B JOMKHOCTH, YUUTHIBAasi HHTEPECH], 0COOEHHOCTH
MOBEJICHUSI 1 MHEHUS (BKJIFOYAsi KPUTUUECKUE) JTFOCH.

*noBblNIeHUE KBAJTH(PUKALUT

MIEPENOArOTOBKA KaIpOB

npodeccuoHaIbHOE MPOCBEIICHNE

MTOATOTOBKA KaJpOB

44. Omnpenenure MOHATHE, KOTOPOE BKIIOYAET OOY4YEHHE KaJpOB C LEIbI0 OCBOEHUS
HOBBIX 3HaHWW, yYMEHUW, HABBIKOB U CIOCOOOB OOIIEGHHS B CBS3M C OBIAJCHHEM HOBOM



npodeccuell MM W3MEHUBIIUMUCS TPEOOBAaHUSMH K COJCPKAHUIO WM pe3yibTaraM Tpy/a,
YUUTHIBasi HHTEPECHI, 0COOCHHOCTH MOBEACHHS U MHEHUS (BKJIIOYasi KPUTUYECKHE) JTIOACH.
*IepenoAroToBKa Kajipos
MOBBILICHUE KBATH(PUKAIITT
npo¢eccuOHaIBLHOE MPOCBEIICHNE
MOATOTOBKA KaJpOB

45. Omnpenenure TMOHATHE, KOTOPOE BKIIOYACT JCHCTBUS, MNPEINPUHUMAIONINE
COTPYIHUKOM IS pealu3allud CBOEr0 IUTaHa U TPOo(EeCcCHOHATBLHOTO TMPOJIBIKEHUS,
KOPPEKTUPYS CBOU JIEHCTBHSI C YIETOM UHTEPECOB U OCOOESHHOCTEH JIFOICH B KOJJICKTHRBE.

*pa3BUTHE Kapbepbl

IJIAHUPOBAHUE KaphePhl

YIIPABIIEHUE Kapbepo

po¢eCCHOHAIBHOE Pa3BUTHE

46. OmnpenenuTte TOHATHE, XapaKTEPU3YIOLIEECs KaK OpraHW30BaHHBIA IIpOIECC,
OCYIIECTBIISIEMbI B OMNPEACIICHHON IOCIEI0BATEIHOCTH, UCXO/ U3 IIeJiel, MOTpeOHOCTEH,
CKIIOHHOCTEH, CIOCOOHOCTEeH pabOTHHWKA W CcaMOW OpraHM3allid, COCTOSIIMA W3 KOMILIEKCa
MEPONPHUSITHIA 10 TUIAHUPOBAHUIO CIIY)KEOHOTO pocTa pabOTHWKA, OPraHU3alUU CIIY’)KEOHOTO
pocta paOOTHHKAa MOTHUBALIUU CIYXEOHOro pocra pabOTHHKA, KOHTPOIS CIyXKeOHOTro pocTa
pabOTHHKA, YYUTHIBAasE MHTEPECHl, OCOOCHHOCTH TMOBEJICHUS M MHEHHUS (BKJIIOYAsh KPUTHUYECKUE)
JIIOJIeH B KOJUIEKTHBE.

*ynpasJieHHe Kapbepoii

pa3BUTHE KapbePhI

MJITAHUPOBAHUE KaphePbl

poeCCHOHAIBHOE Pa3BUTHE

47. OnpenenuTe MoKas3arellb, HE XapaKTepU3YIOUIUK yIpaBIeHHE Pa3BUTHEM Kapbephl B
OpraHHu3aluu

*CpeIHeCHHCOYHBIIi COCTAB COTPYIHHKOB B OPraHH3aLUU

TEKy4ecTh MepcoHalla (CpaBHEHUE TOKa3aTeNel Ui COTPYIHHKOB, YYacTBYIOIIMX B
TUTAHUPOBAHHUU M Pa3BUTHH Kapbephbl U HE YYaCTBYIOUIMX B 3TOM ITPOIIECCE)

IMOBBIIICHUEC COTPYAHHUKOB B JOJIDKHOCTHU (CpaBHCHI/Ie MMPOLCHTHBIX rokazareJjeit
(OTHOIIIEHNE MOTYYUBIIUX TTOBBIIIEHHE COTPYAHUKOB K OOIIEMY YHCITY COTPYJHHKOB B T'PYIIIE)
IJI1 COTPYAHHKOB, YYACTBYIOIIUX B IJIAHUPOBAHWU W PAa3BUTUHN KAPLEPHI U HE YHAaCTBYIOIINUX B
3TOM IIpoLecce)

3aHsATUEC OCBO6OI[I/IBHII/IXC$I KIIIOUEBBIX I[OJ'DKHOCT@ﬁ COTpyAHUKaAMMU OpraHusainvuu H
HPUHITHIMU CO CTOPOHBI

pe3yJbTaTel ONPOCOB COTPYIHUKOB, YYaCTBYIOIIUX B IUIAHUPOBAHUM U Pa3BUTHU
Kapbepsbl

48. Omnpenenute mokasaTenb, XapaKTEPU3YIONIMii yIpaBIeHHE Pa3BUTHEM Kaphephbl B
OpraHu3aliy, ¢ Y4eTOM HHTEPECOB U OCOOCHHOCTEH JItO/IEH B KOJJICKTHBE.

*TeKy4ecTh NepCcoHAJIa (CPaBHEHHeE MoKa3aTe el 1Jsi COTPY/AHUKOB, Y4aCTBYIOLIUX
B IIVIAHMPOBAHMM M PA3BUTHH Kapbepbl U He YYACTBYIOLIUX B 3TOM Ipolecce)

CPEIHECTTHCOYHBIN COCTAaB COTPYIHUKOB B OpraHU3aI[uN

npUOBLIb U €€ TUHAMUKA B OPraHU3aI|H

POCT ’KU3HEHHOTO YPOBHS paOOTHHKA

49. Onpenenute mokaszaTenb, XapaKTEPU3YIOIIMI YIPABIEHHE PAa3BUTHEM Kaphephbl B
OpraHu3aIyy, C y4eTOM HHTEPECOB U 0COOEHHOCTEN JII0/IeH B KOJUIEKTHBE.
*pe3yJbTaThbl ONPOCOB COTPYAHUKOB, YYACTBYIOIIMX B NJAHUPOBAHMN U PA3BUTHH



Kapbepbl
CPEIHECTTHCOYHBIN COCTaB COTPYIHUKOB B OpraHU3aINH
MpUOBLTb U €€ TMHAMUKA B OpPTaHU3aI[uN
POCT KU3HEHHOTO YPOBHS paOOTHHKA

50. Omnpenenure mokasarenb, XapaKTEpPU3YIOIMI YHpABICHHE Pa3sBUTHEM Kaphephl B
OpraHu3aly, C y4eTOM HHTEPECOB U 0COOEHHOCTEH JII0/IeH B KOJUIEKTHBE.

*NnoBbIIEHHE COTPYAHMKOB B JOJIKHOCTH (CpaBHeHHe INPOLEHTHBIX IOKa3aTeJei
(oTHOIIeHHE TMOJYYUBIIMX MOBBbIIIEHHE COTPYJIHUKOB K 00lleMY 4YHCIY COTPYAHUKOB B
rpynme) Jjisi COTPYAHHKOB, YYACTBYIOIIMX B IUVIAHMPOBAHUU U Pa3BUTHM Kapbepbl U He
YYacTBYIOIIMX B 3TOM Ipoliecce)

CPEIHECIIMCOYHBIN COCTAaB COTPYIHUKOB B OpraHU3aINU

pUObLIb U €€ TMHAMUKA B OpraHU3aIl[ul

POCT )KU3HEHHOT'O YPOBHS paOOTHHKA

Komnerenuus:  YK-5. CnocobGeH  aHanmu3upoBaTh W YYHUTHIBATh
pazHooOpasue KyJIbTyp B MPOIECCE MEKKYJIBTYPHOTO B3aUMO,ICHCTBUS

Bonpocwt ona ycmnozo onpoca:

Tema 6 YnpapijieHue MOTHBaIlMel MepcoHaa

1. PackpoiiTe NOHATUS MOTUBALIUU U IEMOTUBALUH.

2. Ilepeuncinute GyHKIUN U TPUHIUIIBI MOTHBALIUH.

3. OxapakTepusyiTe Mpolecc BO3ICHCTBHS HA MOTHBALMIO PAOOTHUKOB M OIPEICIIUTE
B3aMMOCBSI3b Pa3HO00pa3usl KylIbTyp, K KOTOPBIM IIPUUYHUCIISAIOT Ce0sl COTPYIHUKH.

4. Omnpenenute CrocoObl MEXKYJIBTYPHOTO B3aUMOJCHCTBHUS COTPYAHHKOB B IPOIIECCE
MOTHUBAIUH.

5. Uem mipsiMoii crtocod MOTHUBAIIUH OTJIMYAETCS] OT KOCBEHHOTO?

6. Kakue GaxkTopbl BIUSAIOT HAa TPYIOBYIO MOTUBALNIO?

7. B yem oTiInuuE MOHATUN «MOTHUBY» U «CTUMYI»?

8. PackpoiiTe CyIIHOCTb MOHATHUS «CTUMYJIUPOBAHHUE TPYIA».

9. JlaiiTe XapaKTepUCTHKY BHIOB CTUMYJIOB TPYIOBOTO ITOBEICHHS.

Temwt ouckyccuit
Tema 6 YnpasieHne MmoTuBanueii nepcoHaa
Konkypenuus Mexay pabOTHUKaMH - TPEUMYILECTBO JJIsl OpraHU3aI|y WU IpoodaemMbl?
Bnusier nu pasHooOpasue KyjiabTyp B HpoOLEecce MEXKYIbTYpPHOTO B3aUMOJEHCTBUS
MeX1y paOOTHUKaMU OpraHU3aluu?

Temwvt 00oknaoos:
Tema 6 YnpasieHne MmoTuBanueii nepcoHaa
1. Teopus motuBanmu ERG K. Ansnepdepa .
2. Teopus npuoOpereHHbIx norpedbHocTeit . Mak-Knennanaa.
3. Teopus nByx (hakropos ®. I'epidepra.
4. Teopus yenoBedeckux oTHouleHui P. JlaiikepTa.
5. Teopus oxunanusa B. Bpyma.
6.Teopus paBencta C. Axamca.
7. Monens motusauuu JI. [Toprepa — 3. Jloynepa.
8.Teopus nmocraHoBkH 11erneit JIokka.
9.Teopus «X» u «Y» JI. Mak-I'peropa.
10.Teopust Hayuenus b. ®@. CkunHepa.
11 KoHnenuus napTUCUNIATUBHOTO yrpaBieHus (Teopust «Z» Y. Oyun).



Bonpocul k 3auemy:

1. MotuBamus TpyA0BOH ACSITEILHOCTH: TIOHATHE, BUIBI MOTPeOHOCTEH, (DYHKIIUHU, CIIOCOOHI,

MPUHIUIIBEI TIOCTPOCHUSI MOTHBAIIMOHHOW Cdephl, y4uThIBas pa3zHooOpaszue KyJIbTyp B

MPOLECCE MEKKYIBTYPHOTO B3aUMOJICHCTBUA.

Teopuu MOTHUBAIMU: COJIEPAKATEIBHBIA U MPOLECCYATbHBINA MOIXO/BI.

3. Bo3geiictBue Ha MOTHBAalMIO pPAOOTHUKOB C YYETOM pa3IMYHOTO COIHMAILHOTO U

KYJBTYPHOTO ITPOUCXOXKICHHS B IIPOLIECCE B3aUMOACHCTBUS: TaIlbl, (aKTOPHI.

TpaguunroHHas cucTeMa BO3HATrpaXKICHHs NIepcoHaia: 3HaueHue, Ueu.

5. 3apaboTHas 1UIaTa: MOHATHE, ATABI MpOIEecca ONpeaeeHus, OPMbl U CHCTEMBI OILIAThI
Tpy/la, IPUHIUIIBI, JTIOTHI.

6. HerpamunuvoHHble METOABI BO3HArpaXkJacHus nepcoHasa. COBpEeMEHHBIC TECHJICHIIMH B
00J1aCTH BO3HArpakICHUsI TIEpCOHAA.

7. YIOBIETBOPEHHOCTh TPYJAOM, KaK OCHOBHOM acCleKT B YIPaBICHUU TPYAOBBIM

MOBEJICHUEM MEepCOHAIA.

DKOHOMHUYECKHE U HEAKOHOMUYECKUE METO/IbI CTUMYJIUPOBAHUS.

9. Ilpomecc BoO3aeicTBHS Ha MOTHBAIMI0 pPAOOTHUKOB M OIPEIEIUTE B3aUMOCBS3b
pa3zHoo0pas3us KyJabTyp, K KOTOPHIM MPUUUCIISIIOT ce0s1 COTPYTHUKU.

10. OcHoBHBIE 3JIEMEHTHI CUCTEMBI MOTHUBAIIMU TPY/A IMEPCOHATA OpraHU3aIlnH.

N

>

®©

3aoanusa (mecmul 012 npoeedeHUs 3auema)

1.  Ompenenure  TpeOOBaHUS, TNpEABSABISEMble  paOOTHHUKAM  OpTaHU3aAIHCH,
MCIIOJIB3YIOIIEH KOHIICTIIUIO YIIPABICHHSI YEIOBEYECKUMU PecypcaMu.

* pa0OTHMK [0JLKeH 00J1a1aTh 3MOLMOHAJIbLHO-CO3HATEJbHBIM M OCMBICJIEHHBIM
NOBe/IeHueM, YYUTHIBATH 0COOCHHOCTH MOBeAeHHsI U MOTHBAIlUM PAGOTHHKOB Pa3JIU4YHOTO
COIHAJILHOTO H KYJbTYPHOIO NPOUCXOKAEHUS, KOTOpoe MNO3BOJIUT eMy 3(PPeKTHBHO
BBINOJIHATH TPY/A0Bble PYyHKUIMU

pabOTHUK JOKEH KUTh B TOM PErHOHE, B KOTOPOM HaXOAWTCS OpraHU3aIus

PabOTHHK JOJKEH OBITh (DU3UYCCKU 3I0POB M MPONTH AUCTIAHCEPHU3AITHIO

pabOTHUK JTOJKEH OBITh C BBICITUM 00pa30BaHUEM U YYUTHCS B aCIIUPAHTYPE BY30B TOTO
peruoHa, B KOTOPOil HAXOUTCS OPTaHU3ALIUS

2. Ompenenure TMOHATHE, KOTOPOE XapakTepU3yeTcs Kak  LeJeHaIlpaBICHHO
OpPTraHW30BaHHBIM, TUIAHOMEPHO M CHUCTEMATHUYECKH OCYIIECTBISIEMBIH IPOLECC OBIIAJCHHS
3HAHUSIMHM, YMEHUSMH, HaBbIKAMH WM cCloco0aMu OOIIEHUs TOJ] PYKOBOJICTBOM OIBITHBIX
npernojiaBaTesyeil, HaCTAaBHUKOB, CHEIHAINCTOB W PYKOBOAMTENEH, MO3BOJISIONINI OOBSICHUTH
0COOEHHOCTH TIOBEJCHHUS W MOTHBALMU JIIOJIEH Ppa3IMYHOrO COLMAJIBHOIO U KYJIBTYPHOTO
MMPOUCXOKACHUA

* npogeccnoHaIbHOE 00yUeHHE

MOJITOTOBKA KaJIPOB

MOBBIIIIEHUE KBATM(UKAILIIHN KaJPOB

MEPEnoJIrOTOBKA KaIpOB

3. Pacnonoxute mocneaoBaTeabHO 3Tallbl Iporecca MpodheccuoHaIbHOro OO0yuYeHus,
MO3BOJISIOMINN  OOBACHUTH OCOOEHHOCTH TMOBEACHMS W MOTHUBALMHU JIOAEH pa3IMYHOIro
COIIMAIBHOTO U KYJBTYPHOTO IMPOUCXOKICHUS

1 moaroToBka kaapoB

2 moBbIIIeHNE KBaTU(UKALUN KaJIpOB

3 mepenoAroToBKa KaapoB



4. YKaXuTe Ha4allbHBIN 3Tall mpoiecca mpodeccnoHaIbHOTO 00yUeHUsl, TTO3BOJISIOIINN
OOBSICHUTH OCOOCHHOCTH TIOBEJCHUS W MOTHBAIIMU JIIOJCH pa3IMYHOTO COIHAIBHOTO U
KYJIBTYPHOI'O IIPOUCXOXKICHUSA

* MOATOTOBKA KA/POB

ITIOBBIIIICHHUC KBaJII/I(l)I/IKaLII/II/I KaI[pOB

MePEnoArOTOBKA KaIpOB

5. VkaxuTe 3aKII0UUTEIbHBIN 3Tall polecca NpoQpeccuoHaAIbHOr0 00yUeHus
* MepenoAroToBKa KajgpoB

MIOATOTOBKA KaJIpOB

MOBBIIICHUE KBATH(PUKAIIUU KAAPOB

6. Onpenenute METO, KOTOPBIA HE OTHOCUTCS K METOJIaM O0yUeHUs YeTTOBEUECKUMHU
pecypcamu

* MeTo (POKYyC-TPYIIbI

HaIpaBJIEHHOE MPUOOPETEHHE OIbITa

MIPOU3BOJICTBEHHBI HHCTPYKTAXK

porarus

7. Onpenenure (HakTop, HE OTHOCAIIHUICS K (pakTOpamM, MOTUBHPYIOIIMM COTPYIHHKOB Ha
ydacTue B TIporpamMMe OOY4YeHHs, IO3BOJSIONIMH OOBSACHUTH OCOOCHHOCTH NOBEACHHUS U
MOTHUBAIMH JIFO/ICH Pa3IMYHOTO COLUAIBHOTO U KYJIbTYPHOTO MPOUCX 0K ICHHS

* co3aHMe OPraHU3aMOHHOM KYJIbTYPbI

cOXpaHeHUe padoThI

POCT 3apabOTHOII TIaTHI

MOBBIIIEHUE KOHKYPEHTOCTIOCOOHOCTH pabOTHHKA

8. YKaxuTe METO He OTHOCSIIMNACS K METO/1aM MPo(eCcCHOHANTBHOTO 00ydeHUs
* comuoMeTpusi

porauus

UHCTPYKTaX

JIEJIOBBIE UTPbI

9. Onpenenute MeTo OOYUEHHS TIEpCOHAIa Ha pabodyeM MeCTe, KOT/ia UCTIOIb3yeTCs
pa3bsCHEHUE MPUEMOB pabOThI

* HHCTPYKTAXK

poranus

JIETIOBBIE UTPBI

HACTaBHUYECTBO

10. Onpenenute MeTO1 00Y4EHHSI IEPCOHAA, TPU KOTOPOM COTPYAHUK BPEMEHHO
HiepeMeniaeTcsl Ha IPYryko TOJDKHOCTh

* poranus

JICTIOBBIE UTPBI

HACTaBHHYECTBO

UHCTPYKTAXK

11. Onpenenute MeToT 00yUYEHHUs, KOTJ]a COTPYAHHK MOTyYaeT MOMOIIh 00Jiee OMBITHOTO
KOJUIETH, TIO3BOJISIONIUI 00BICHUTH OCOOCHHOCTH TIOBEICHUSI 1 MOTHBAIIMHU JIFOJICH Pa3TUuYHOTO
COLMAIBHOIO U KYJIBTYPHOI'O IIPOUCXOXKIECHUSA

* HACTABHUY€CTBO



portanus
JICJIOBBIE UTPBI
HMHCTPYKTaX

12. Ykaxure popmy, HE OTHOCSIIYIOCS K OCHOBHBIM (pOopMaM IpOopOpHEHTALIIH
* npodeccMoHATIbHAS OLIEHKA

npo¢eccuOHaIBLHOE MPOCBEIICHUE

npodeccuoHabHas HHGOPMAITHS

npodeccroHabHas KOHCYIbTAIIHS

13. Pacnonoxute moOCIeI0BAaTENbHO 3Tamnbl O0y4YeHHsT pPaOOTHHUKA B OpraHMU3alllH,

HO3BOJISAIOIINN  OOBACHUTh OCOOEHHOCTH IIOBEJCHMs W MOTHUBALMU JIOAEH pa3IMyHOIo
COLIMAJIBHOTO U KYJIBTYPHOT'O IIPOUCXOKICHUS

1 Onpenenenne NOTpeOHOCTH B OOYYCHHH.

2 TlocTaHoBKa 1efneit 00yueHUs: M KPUTEPUEB €T0 OICHKHU.

3 ®opmupoBanHue Or0KEeTa 00YUICHUS.

4 OnpeneneHus COAEPIKAHUS IPOTPaMM U BBIOOP METOZOB OOYICHHS.
5 Peanuzanus nporpamm o0y4eHwUsl.

6 Ouenka 3¢ (HEeKTHBHOCTH O0yUCHHUS.

14. VYxaxure Ha4yampHBIA OTam mporecca oOydeHuss pabOTHHKAa B OpraHM3AlNH,

HOSBOJ’IHIOH_[I/Iﬁ OOBSACHUTH OCOOECHHOCTH INOBCACHHUA MW MOTHBallUU J'II-OI[GI71 Pa3JIMIHOro
COIMAJIBHOI'O U KYJIBTYPHOT'O ITPOUCXOKACHHUA

* onpenesieHre NOTPEOHOCTH B O0yYCHHH.

IIOCTAaHOBKA LieJIe 00y4eHMsI U KPUTEPUEB €r0 OLICHKH.
(dbopMupoBanue OroKeTa 00yueHUsI.

OIpesieNICHUs COJAEPKAaHUS IIPOrPaMM U BBIOOP METOZ0B 00YUEHHUS.

15. VkaxuTe 3aKIIOYUTENBHBIN 3Tam mpouecca oO0ydeHHs paOOTHHKA B OpraHM3alH,

HOSBOJ’IHIOH_[I/Iﬁ OOBSACHUTH OCOOECHHOCTH INOBCACHHUA MW MOTHBallUU J'II-OI[GI71 Pa3JIMIHOro
COIHMAJIBHOI'O U KYJBTYPHOTO ITPOUCXOKACHHUA

* ouenka 3¢ peKTUBHOCTH 00yUYeHHS.

MMOCTAaHOBKA I1eJIel 00y4YeHUSI U KPUTEPHUEB €r0 OIICHKHU.
dbopMupoBaHue OroKeTa 00yUeHUSI.

OTpe/IeTICHUS COIEPKAHUS ITPOTrpaMM U BEIOOP METOJIOB O0YUIEHHUSI.

16. Onpenenure BuA 00ydeHUs MepcoHaia, KOTOPOE OCYIIECTBIIAETCS Ha pabodyeM MecTe,

ITO3BOJIAIOIICC OOBSICHUTE OCOOEHHOCTH MNOBCACHUA W MOTHBaAIlUU J'IIOI[GI‘/JI pa3jIMIHOTO
CONHUAJIBHOI'O U KYJBTYPHOTO ITPOUCXOKACHHUA ITPU BSaHMOHeﬁCTBHH B KOJIJICKTHUBEC

MECTa

* BHYTPHIIPOU3BOCTBEHHOE
BHEIPOM3BOJICTBEHHOE
npodeccuoHaIbHOe
OpraHN30BaHHOE

17. Onpenenute Buj OOydeHHs] TIEpCOHAa, KOTOPOE OCYIIECTBIISIETCS BHE pabodero
* BHENPOM3BOACTBEHHOE

BHYTPHUIIPOU3BOJICTBEHHOE

npodeccuoHanbHOe

OpraHnu30BaHHOC

18. Ykaxxute oTpHLIaTEIbHBI MOMEHT 00yueHHs Ha paboyeM MecTe



* IICHX0JIOTHYeCKasi CKOBAHHOCTD

BO3MOXXHOCTh TIpepBaTh O0YUYCHHE B CBSI3U C MPOM3BOJICTBEHHON HEOOXOIUMOCTHIO
BO3MOYXHOCTh UCTIOJIh30BaTh B 00YUCHUH COOCTBEHHBIE TEXHOJIOTUU U 00OPYIOBAHHE
9KOHOMHYHOCTH

19. YkaxxuTe MojoKUTEIbHbI MOMEHTOM 00y4YeHUs Ha pabodyemM MecTe

* BO3MOJKHOCTH NPHUCHOCOOUTHL CO/IEePKAHHE U CPOKH O0y4YeHHs] K KOHKPETHBIM
MOTPEOHOCTAM OPraHU3aAlMHU

MICUXO0JIOTMYECKasi CKOBAHHOCTD

OTrPaHUYEHHOCTh MPEIOCTaBICHHON HH(OpMALIUU

OTPAaHUYEHHOCTH B BEIOOPE KBATH(DHUIIMPOBAHHBIX MPETIOJaBaTeICH

20. Omnpenenutre BuUJ OOy4YEeHHs, OCHOBHOM YEPTOH KOTOPOTO SBISAETCS €ro
WHJIMBHIyaIbHBI XapakTep, OOydYalomuiics MOXKET ONpenensTb TeMn OOy4YeHHUs, YHCIIO
MOBTOPEHUM, IPOTOIDKUTEIBHOCTD 3aHATHUS, T.€. KOHTPOJIUPOBATh BayKHBIE TTapaMeTpPhI Ipoliecca
oOy4eHus, SBISIOMIMECS 33JaHHBIMH TP JAPYTHX METOJaX, IO3BOJIIONIMNA OOBSICHUTH
0COOEHHOCTH TIOBEJCHHUS W MOTHBALMHU JIIOJEH Pa3IMYHOTO COIMAJIBHOTO U KYJIBTYpHOTO
IPOUCXOXKICHUS

* caMoCTosITe/IbHOEe 00y4eHue

poTanus

JIETIOBBIE UTPBI

MHCTPYKTaX

21. Onmnpegenute BUA  00ydeHHUs, KOTOpbI  XapakTepusyercs Kak (opma
KOHCYJIbTUPOBAHHS, OPHUEHTHPOBAHHAs Ha TPOSICHEHHE KIMEHTOM COOCTBEHHBIX LENeH |
YCIIEIIHOTO JOCTH)KEHUS MX 3a CUET BHYTPEHHUX PECYPCOB U HCTOYHUKOB MOTHUBALIHH.

* KOYYHHI

poranus

JICJIOBBIE UTPbI

UHCTPYKTaX

22. Vkaxure MeToj] 00yueHHs HE OTHOCALIUIICS K MeToJaM OOy4eHHs IMepcoHana BHE
pabouero mecta

* poranus

qTeHHe JICKINU

MIPOrPaMMHUPOBAHHBIE KYPChI 00YUCHHUS

KOH(epeHIMH, CEMUHAPbI

23. Ykaxute MeToa OO0ydeHUs HE OTHOCAIIMKCA K MeToiaMm oOydeHHs IepcoHalia Ha
pabouem mecTe

* IpOrpaMMHUPOBaHHbIE Kypchl 00yYeHHu sl

UCIOJIb30BaHNE PAOOTHUKOB B KAaUECTBE ACCUCTEHTOB, CTAKEPOB

MOATOTOBKA B MPOEKTHBIX TPYIIIAX

HaCTaBHUYECTBO

24. OmpenenuTte ¢ 4ero HauyWHaAeTcs Mpolecc oO0ydeHHs pabOTHUKA B OpraHHU3alluy,
MO3BOJISIOMINN  OOBSCHUTh OCOOCHHOCTH TIOBEICHHS W MOTHBAIMU JIFOJICH Ppa3IMIHOTO
COLMAIBHOTO U KYJIBTYPHOTO NMPOUCX0XKICHUS

* onpenesieHUsl OTPEOHOCTH B 00y4eHHH

(dbopMupoBanus 010 keTa 00yueHuUs

oTpesieNIeHUs COJEPKaHUS POrpaMM U BBIOOP METO0B 00y4EHHUS

peanu3ay nporpaMm o0y4eHHs



25. Ompenenurte, 4eM 3aKaHYMBACTCS MpoIecC OO0ydeHUs pabOTHHWKA B OpraHU3alluH,
MO3BOJIIIOIINN  OOBSICHUTH OCOOGHHOCTH TIOBEIEHUS UM MOTHUBAIMU JIIOJEH Ppa3sIUIHOTO
COLIMAJIBHOTO U KYJBTYPHOTO MPOUCXOKICHUS

* oueHka dPPeKTHBHOCTH 00yUeHU s

ompeereHIue TOTPEOHOCTH B O0yUCHUH

(dhopMupoBanue 0r0pkeTa 00ydeHUs

peanuzanus nporpaMm 00y4eHHUs.

26. Onpenenure MOHITHE, KOTOPOE BKIIOYAET CUCTEMY HPUHIIUIIOB, METOAOB U (hopm
OpPraHM3al[MOHHOTO MEXaHW3Ma, HAIPAaBJICEHHOTO HA COXPAHEHHWE, YKPEIUIEHHE U pa3BUTHUE
KaJ[pOBOT'0 MOTEHIIMAJA; CO3JJaHUE OTBETCTBEHHOI'O M BHICOKOIIPOU3BOIUTEILHOTO CIIJIOYEHHOTO
KOJIJICKTHBA, CIIOCOOHOTO CBOEBPEMEHHO pearupoBaTh Ha HM3MEHEHHUs PHIHKA W YYHUTHIBATH
OCOOCHHOCTH TMOBEACHUS M MOTUBALMU JIIOJACH pPAa3JIMYHOTO COLUUAIBHOIO U KYJIBTYpHOTO
IIPOUCXOXKACHHUS

* kaJApoBas MOJUTUKA OPraHU3ANNHU

MapKEeTHHT [IepcoHaa

CUCTeMa yIpaBJeHHS MepcoHana

IUTAaHUPOBAHUE MTOTPEOHOCTHU B IIEpPCOHATIE

27. YKaxuTe ypOBEHb, HE OTHOCSIIMICS K YPOBHIM KaJpOBOM MOJUTUKY, HAIPABICHHON
Ha COXPAHEHHUE, YKPEIUICHUE U pa3BUTHE KaJIpPOBOI'O NOTEHLMANA; CO3/JaHUE OTBETCTBEHHOIO U
BBICOKOTIPOU3BOJUTEIBHOTO  CIUIOYEHHOTO  KOJUIEKTHMBA,  CIHOCOOHOTO  CBOEBPEMEHHO
pearupoBaTh Ha U3MEHEHUS PbIHKA U YUYUTHIBATh OCOOEHHOCTH MOBEJCHUS U MOTHBALUU JIFOACH
Pa3JIMYHOTO COLMAIIBHOIO U KYJIBTYPHOI'O IIPOUCXO0XKICHUS

* BBICIIMH YPOBEHb KA/IPOBOM MOJTUTHKH

rocyJapcTBEHHas KaJpoBas IOJIMTHKA

MYHHMLMIIAJIBHAS KagpOBas NOJUTHKA

KaJpoBas ITOJIMTUKA IPEANPUATHI U OPraHU3auui

28. Ykaxure MEponpusiTUs, HE OTHOCSIIEECS K OCHOBHBIM MEPOIPHUSATHSAM KaJpoBOH
MIOJINTUKHU

* IOCTAHOBKA 1IeJIM OPTaHU3ALHH U pa3padoTka Ou3Hec-IIaHa

OIpeJiesIeHUe LIeNH, 3a7a4 U HalpaBJIeHUs: pabOThI C IEPCOHATIOM, HEOOXOIUMBIE JUIS
JOCTH>KEHUS LIEIM OPTaHu3aluu

oIpeJieJIeHUue KaueCTBEHHOT0 U KOJIMYECTBEHHOTO COCTaBa MepcoHaa B paMKax o0mIeit
KOHIICTIIIMY Pa3BUTHUS OpraHU3auu

OCYIIECTBIICHHE O00PA, OLEHKH, aJanTaliuy, 00ydeHHs U pa3BUTHUS IepcoHala B
OpraHu3anuu

(dbopMHpOBaHKE MOJOKEHUS O MOPAJIbHOM M MaTepUaIbHOM CTUMYJIMPOBAaHUU IepcoHaa
B OpraHH3aluu

29. Omnpenenute BUJ KaJIpOBOHM MOJUTUKU, IPU KOTOPOM KaJpoBas paboTa CBOIAUTCS B
JydllleM cilydae K JIMKBUJAIMM HETaTHBHBIX IIOCIEACTBUM; KaJapoBas ciyx0a He HMeeT
IIPOTHO3a MOTPEOHOCTEM B IEpCOHaie, HE paclojiaraeT CPeACTBaMHU OLIEHKH IepcoHala, HET
YeTKOI MporpaMMsbl JI€HCTBUI HA3bIBAIOT, HE YYUTHIBAET OCOOCHHOCTH MOBEIEHUS U MOTHBAIIUU
JIOJIEH pa3IUYHOrO COLUATBHOIO U KYJIBTYPHOTO MPOUCXO0XKICHUS

*IaccUBHasi KaApoBasi OJUTHKA

peaKTUBHas KaJpoBas MMOJIUTHKA

IIPEBEHTUBHAS KaJApOBasi MOJIUTHKA

aKTUBHAas KaJpoBas MOJUTHKA



30. Onpenenure BUA KaAPOBOW MOJIUTHKH, IPU KOTOPOM PYKOBOACTBO IPUHUMAET MEPHI
[0 JIOKAJIN3AallMM KPU3HCA, OPUECHTHPOBAHO HA IIOHMMAaHUE IPHUYUH, PACIOJaraeT CpeicTBaMU
JUAarHOCTHKU CYLIECTBYIOIEH CUTYallUH U aJCKBAaTHOM DKCTPEHHOM IIOMOILM, HE YYHUTHIBAET
0COOEHHOCTH IIOBEJECHHUS W MOTHBALMHU JIIOJEH Ppa3IMYHOrO COLMAJIBHOIO U KYJIbTYpPHOI'O
IIPOUCXO0XKICHUS

* peakTHBHAs KaJApOBasi MOJUTHKA

[IaCCUBHAs KaJIpoBasi IOJUTHUKA

IIPEBEHTUBHAS KaJApOBasi MOJIUTUKA

AKTHBHAs KaJpoBas IOJIMTUKA

31. Onpenenure BUJ KaJpOBOW IOJIUTUKU, NPU KOTOPOM PYKOBOJICTBO IPOTHO3UPYET
pasBUTHE CHUTyallMM, T. €. CYIIECTBYIOT IPOrpaMMbl CPEAHECPOYHOIO IUIAHUPOBAHUSA IIO
pasBUTHIO IEPCOHANA, OJHAKO MPHU ITOM OTCYICTBYIOT CPEICTBA U  BO3MOXKHOCTH
IPEBApUTEILHOTO BIMSHUS Ha KaJpOBYIO CUTYalLlMIO B LENAX €€ KapAMHaIbHOIO M3MEHEHHS,
HO €I1I€ HE YYUTBIBAET OCOOEHHOCTHU MOBEAEHUS U MOTUBALMH JIIOIEH Pa3IMYHOIO COLUAIBHOTO
U KYJIbTYPHOT'O ITPOUCXOKICHUS

*NpeBeHTHBHAS KapPOBasi MOJUTHKA

peaKkTUBHAs KaJpoBast IOJUTHKA

[IaCCUBHAs KaJpoBasi OJUTUKA

aKTHBHAsI KaJIpoBasi MOJIUTUKA

32. Onpenenute BHUI KaJApPOBOW IMOJUTHUKH, NMPU KOTOPOM B OPraHU3AIMH XapaKTEPHO
MPUCYTCTBUE HAJIWYUS MPOTHO3a BO3SHUKHOBEHUSI M PA3BUTHS KaJIpOBBIX CUTYyallUi, CPEACTB
BO3/ICIICTBUS HAa HUX, NMOCTOSHHOTO MOHUTOPUHTA U COOTBETCTBYIOIIEH KOPPEKIMH KaJpOBOMH
CUTyallMd, a TaKkKe ydeT OCOOCHHOCTH TIOBEACHUS M MOTHBAIMU JIIOJIEH Pa3IMYHOTO
COLIMATILHOTO U KYJIBTYPHOTO IPOUCXO0KICHUS

*aKTHBHAs KAJAPOBas MOJUTHKA

MIPEBEHTUBHAS KAAPOBas MOJUTHKA

peaKkTUBHAs KaJpoBasi MOJIUTUKA

MacCUBHAs KaJpoBasi MOJUTUKA

33. BaM HE06X0/IMMO BBINOJIHUTH (POPMUPOBAHHE KaJPOBON MOJIUTUKH B OPraHU3AIMH.
Bri6epuTe 3Tar, ¢ KOTOPOro HauHETe CBOU JEHCTBUS

* AHAJIM3 CHTYalMH ¥ NPOTrHO3MPOBaHNe PA3BUTHS OPraHU3aALUHU

Onpenenenre OCHOBHBIX PUHIIUIIOB U MOJIOKEHUHN KaJApOBOU MOJIUTUKU

[InannpoBaHNE YNCIEHHOCTH U KAUECTBEHHON CTPYKTYpHI IEPCOHAIA B OPraHU3alnun

Pazpabotka u yrBepxknenue [lomoxkeHus o KaIpoBOil MOJUTHKE OpraHU3alUN

34. Bam HE00X0AMMO BBINOJIHUTH (POPMHUPOBAHUE KaIPOBOW MOJUTUKU B OPraHU3AIUH.
BeiOepute 3Tamn, KOTOPHIM 3aKOHYUTE CBOM JI€HCTBUS

* KoHTpoJIb 32 co0J/110leHreM KaJpoBOii OJUTHKH M YCTAHOBJIEHHE 00paTHOM
CBSI3H C NMIEPCOHAJIOM

Onpenenenre OCHOBHBIX PUHIIUIIOB U MOJIO0KEHUHN KaJApOBOU MOJIUTUKU

[InannpoBaHNE YNCIEHHOCTH U KAYECTBEHHON CTPYKTYpHI IEPCOHAIA B OPraHU3alnun

Pazpabotka u yrBepxknenue [lomoxkeHus 0 KaIpoBOM MOJUTHUKE OPraHU3aIUN

35. Onpenenurte BU KaJApOBOW MOJIUTUKH, KOTOpAs XapaKTEPU3YETCA «IPO3PAYHOCTHIO
U OpueHTaluell Ha BHEIIHUN mepcoHan (HampuMep, NpPH YKOMIUIEKTOBAHMM IIepcoHaa
TOTOBHOCTb TPUHATH HE paboTy JH00ro CrenuasucTa, €cid OH o0JiajaeT HeoOXOAUMOMN
KBaJMuKanuen, 6e3 ydyera Toro, paboTal I OH paHee B JJAHHOM OpPraHM3aLMHU) C yYETOM
OCOOCHHOCTH TMOBEACHUS M MOTUBALUU JIIOJAEH pPAa3IMYHOTO COLUUAIBHOIO M KYJIBTYpHOTO
IPOUCXOKIACHUS



* OTKpBITast
3aKphITas
peaKkTuBHas
aKTHBHas

36. Omnpenenute NOHATHE, KOTOpOoe OOECHEeYMBAEeT pPALMOHAIBHOE HCIOIb30BAHUE
NepCOHANa B COOTBETCTBUU C TPYAOBBIM IMOTEHIIMAIOM, O0yYEHHEM U TIOATOTOBKOM MepcoHana K
JeSITEIbHOCTH, a TaKXKe C Y4EeTOM OCOOEHHOCTH IOBEIEHHUS W MOTHMBALUU JIOAECH pa3IMYHOIO
COLMAIBHOTO U KYJIbTYPHOTO IMPOUCXO0XKICHHS

* kaJpoBasi NOJIMTHKA OPraHU3ALNHU

MapKEeTHHT [IEpCoHaJIa

cucTeMa yIpaBJIeHUs IIepcoHaa

IUTAHUPOBAHKUE OTPEOHOCTH B MIEPCOHATIE

37. BeiOepuTe NOHATUE B YIIPABICHUH YEJIOBEUECKUMHU PECYPCAMH, KOTOPOE CTABUT LIEIb
KayeCTBEHHOE U CBOEBPEMEHHOE 00€CHeueHHEe OpraHu3alud HEeOoOXOAMMOM UHCIEHHOCThIO
IepcoHala;  palMOHAIbHOE  HCIIOJIB30BAHME  KaJpOBOTO  MOTCHIMANa;  oOecredeHue
HEOOXO/JUMMBIX YCIOBMH peanu3aluu NpaB M 00s3aHHOCTEH pabOTHHKOB OpraHU3alMU, y4eT
OCOOCHHOCTH IMOBEAEHUS M MOTUBALUU JIIOJAEH pPAa3JIMYHOTO COLUAIBHOIO U KYJIBTYPHOTO
IPOUCXOKACHUS

* kaJpoBas MOJUTHKA OPTraHU3ALNHU

MapKETUHT [IepcoHasa

cucTeMa yIpaBJIeHUs IIEpCOHaa

IUTAaHUPOBaHKUE NOTPEOHOCTH B IIEPCOHATIE

38. Ompenenure BuJ ACSATEIBHOCTH, HE OTHOCSILUNCA K OCHOBHBIM LEISM KaJIpOBOH
IIOJIMTUKU

* IOMCK KOHKYPEHTOB U Olpe/ieJieHHe KOHKYPEHTHOM IMO3MIUH HA PbIHKe

Ka4eCTBEHHOE W  CBOEBPEMEHHOE  oOOeclieueHHe  OpraHu3alud  HEOOXOAMMON
YHUCICHHOCTBIO IIEpCOHaa

palMOHAIBbHOE MCIIOJIB30BAaHUE KaJpOBOIO IOTEHIMANa, YYUTHIBas OCOOCHHOCTH
MIOBE/ICHUS U MOTHBALIMH JIFOAEH Pa3IMYHOIO COUAIBHOTO U KYJIbTYPHOTO IPOUCXOKICHUS

o0ecrnieueHrne HEOOXOAMMBIX YCIOBHMM peaju3aluu MpaB U O0S3aHHOCTEM PaOOTHHUKOB
OpraHu3aluu

39. Onpenenute MOHATHE, KOTOPOE BKIKOYAET JEHUCTBUSI, HAIIPABICHHBIE HA IOCTHKEHUE
COOTBETCTBHUSI IE€pCOHANA 3ajadaM padOThl OpPraHU3alUd ¢ TPOBOASIIMECS C Y4ETOM
KOHKPETHOI'O JTafla pa3BUTHS OpraHu3alid, ONUpasCh HAa 3HAHUS NPUYMH TOSBICHUS
COITMAIbHBIX 0OBIYAeB M PA3IMUUNA B MIOBEJICHUH JTIOJICH.

* KaZAPOBbIEC MEPONIPUATHSA

KaJpoBas MOJMTUKA OpraHU3alun

MapKETHHT [IepCoHalIa

CUCTEMa YNPABJIEHUS EPCOHAIIA

40. Omnpenenute TOHATHE, KOTOPOE XapaKTEPHU3YET palMOHAIBHOE paclpe/ieiCHue
pabOTHUKOB OPraHM3AIMH MO0 CTPYKTYPHBIM MOAPA3JEICHUSM, ydacTKaM, pabounM MecTam B
COOTBETCTBUU C MPUHATON B OpraHU3AIMKN CUCTEMOM pa3eeHUs] U KOOTMEepaIluy TPy/ia, a TAaKKe
CIIOCOOHOCTSMU, TICUXO(MU3UOIOTHUECKUMU U JIENOBBIMHA Ka4eCTBAMU PAOOTHUKOB, OMUPAsCh Ha
SHaHUW IMIPUYKWH OABJICHUA COLIMATIbHBIX 00BIYaeB U pa3np1q1/1ﬁ B ITIOBCAICHUU J'IIO,ZIGﬁ.

* paccTaHOBKA MEepPCOHAJIA

oTOOp mepcoHana

co0eceoBaHue



BBIOBITHE TTEpCOHAIIA

41. Omnpenenure NOHATHE, KOTOPOE XapaKTEpU3yeT NPHUOPUTETHOE HAalpaBICHUE
(GopMHpOBaHUS KOHKYPEHTOCIHOCOOHOIO, BBICOKOIPO(PECCHOHATIBHOIO, OTBETCTBEHHOIO U
CIUIOYEHHOI'O TPYJOBOI'O KOJIJIEKTUBA, CIIOCOOCTBYIOLIErO TOCTUKEHUIO JI0JITOCPOUHBIX LIETEH U
peanu3anuy oOLIe cTpaTeruu OpraHu3aluyu, CIOCOOHOIO aJeKBaTHO OOBSICHUTh OCOOEHHOCTH
IIOBE/ICHUS U MOTUBALIMH JIFO/IEH Pa3IMUHOTO COLMAIBHOTO U KYJIbTYPHOTO IPOUCXOKICHUS

* cTpaTrerusi ynpapJjeHust YeJ10Be4eCKHMHU pecypcamMu

KaJIpoBas MOJINTHKA OpraHUu3aluu

MapKETUHT [IepcoHasa

CUCTEMa YNpaBJICHUS EPCOHANIA

42. Omnpenenute 3JEMEHT, HE OTHOCSIIMICA K D3JIEMEHTaM CTpaTeruyd yIpaBJICHUS
YeJIOBEUECKUMU pecypcaMu

* cucTeMa rocy/1apcTBeHHOI0 YIpaBJieHUs!

OpraHMU3alMOHHAs CTPYKTYypa Cly>KObl YIIpaBJI€HUS IEPCOHAIOM

MOKa3aTeiny U KpuTepuu 3p(HEeKTUBHOCTH CUCTEMBI YIIPABICHUS MIEPCOHATIOM

(OpPMBI ¥ METOJIBI PETYITUPOBAHUS TPYIOBBIX OTHOIICHUN

43. Onpenenure MOHIATHE, KOTOPOE XapaKTEPU3yeTCS KaK CUCTEMa METOJIOB M CPEICTB
yIpaBJICHUS] TEPCOHAJIOM, TPUMEHSEMass B TEYCHUE OINPEACICHHOTO BPEMEHU C IIEIbIO
peanu3alnuy KaapoBOM TMOJUTHUKH C Y4ETOM OCOOCHHOCTH TOBEJACHHS W MOTHBAIMH JIIOACH
Pa3IMYHOTO COIMAIBLHOTO M KYJIBTYPHOT'O TIPOUCXOXKICHUS

* cTpaTerus ynpaBJjieHUsl YeJIOBeUYeCKHMH pecypcaMu

KaJ[poBasi MOJIMTHKA OpPTraHU3aluu

MapKETHHT TIepCcoHaIa

crcTeMa YIpaBJICHUs TIepCOHANA

Komnerennus: YK-6. CrnocobeH ompeaenirb U pealn3oBbIBaTh MPUOPUTETHI
COOCTBEHHOW JEATETLHOCTH M CHOCOOBI €€ COBEPIIEHCTBOBAHMS Ha OCHOBE
CaMOOIICHKH

Bonpocwt ona yemuozo onpoca:
Tema 1 YnpasieHue 4eJIOBeYeCKMMH PeCypcaMH KaK MHTErPaJbHbIii KOMIIOHEHT 00Iero
npoiecca ynpasJieHUst

1. PackpoliiTe 0OCHOBHBIC (DAKTOPBI, BIHSIONINE HA TPYI, U OMPEACTUTE IPUOPUTETHI
COOCTBEHHOMU I€SATEILHOCTH.

2. KakoBbI 3aKOHOMEPHOCTH ¥ HOBBIE TCHICHITUHN (DOPMHUPOBAHUS, PACTIPEICIICHUS,
oOMeHa M HCTIOIb30BaHus paboyueil cuibl?

3. KakoBbl 0cHOBHBIC (DOPMBI ¥ BUJIBI 3aHATOCTH HACEIICHUS?

4. [laiite onpenenenue 6e3padotuiibl. OxapakTepusyiTe OCHOBHBIE BUABI U (POPMBI
0e3paboTHIIbI, COIIMATIBHO-DPKOHOMUYECKHE TTOCIICICTBHSL.

5. Uro takoe ayrcopcunr? KakoBa obmnacts ero npumenenue? [IpuBeaure npumepsl
U3 POCCUICKOM U 3apyOeKHOM MPaKTUKU.

6. HazoBuTe mpobnemsl, CAep>KUBAIOIINE TPUMEHEHHE HOBBIX ()OPM 3aHSATOCTH.

7. Kak MOXHO COBEpIICHCTBOBATH CBOIO ITPO(HECCHOHABHYIO JICITEILHOCTD B HACTOSIIEE
Bpems?

Tema 5 PazBuTuHe nepconaja
1. JlaiiTe MOHATHE ONPEACTICHUIO «aJalTalMs» U YKQKNTE [EJTN JAaHHOTO TIpoIecca.



2. Kakue ¢axTopsl BIUAIOT Ha 3 (EKTUBHOCTD aJanTauun?

3. Kakue s1emMeHTHI BXOJAT B MEXaHU3M YIIPaBJICHUS TPYJOBOM aanTaium?

4.0npenenute HEOOXOAUMOCTH U CYIIHOCTH MpodeccrnoHabHOTO pa3BuTHs. Ha ocHOBe
CaMOOIIEHKH OTpeAeNUTE COOCTBEHHBIE MEPCIEKTUBBI MPOPECCUOHAIBHOTO Pa3BUTHSI.

5.C KakuMH »3JIEMEHTaMH TEXHOJIOTMM YIPABJICHUS TIEPCOHAJIOM B3aUMOJICUCTBYET
npodeccuoHanbHOE pa3BUTHE U KaKuM o0pa3zom?

6. B yem 3akimodaeTcs OTIMYUE  BHENPOU3BOJICTBEHHOTrO  OOydYeHHsS  OT
BHYTPHUIIPOU3BOJICTBEHHOTO?

7.Kakue mpenMyIiecTBa ¥ HEJOCTATKH Y CAMOCTOSTEILHOTO 00y4IeHUs?

8.13 kakux 3TanoB COCTOUT MPOLECC MPOPECCUOHANTBHOTO Pa3BUTHSA?

9.ChopmynupyiiTe onpenescHe MOHITHS «Kapbepay, YKAKUTE €€ BHUIBI.

10.ITepeuncnute GaxTopsl, BO3ACHCTBYIONINE HA (OPMUPOBAHNE Kaphepbl, U OMPEICIIUTE
COOCTBEHHBIE MEPCIIEKTUBBI KAPHEPHOT'O POCTA.

Ilpakmuueckue 3a0anus:
Tema 1 YnpasiieHne 4eJ10Be4eCKNMH PeCypcaMH KaK MHTErPajibHbIH KOMIIOHEHT 0011ero
npouecca ynpasJeHust

1. U3yuute cocTosiHre peiHKa Tpyaa B Poccuu B ienoM u KpacHogapckom kpae — B
YaCTHOCTH 3a MOCJEIHUE TP roja U 3anonHute tabauny 1. [IpoananusupoBas qaHHbIE,
ornpeenuTe COOCTBEHHBIE NEPCIIEKTHUBDI IEATEeILHOCTH Ha PhIHKE TPY/a.

Tabnuna 1. — [TokazaTenu coCTOSTHUSA PHIHKA TPpyAa

[Tokazarenu PeiHok Tpyna Poccun Peinok Tpyna Kpacnogapckoro
Kpast

20 r. |20 1. 20 r. |20 r. 20 r. |20 1.

YucIeHHOCTh NOCTOSHHOTO
HaCCJICHUA, ThIC. YCJIOBCK

YuciieHHOCTh pabouel CUIIbI,
TBIC. YEJIIOBEK

YuciieHHOCTh 0€3pabO0THBIX,
TBIC. YEJIOBEK

YpoBeHb 0011el 6e3paboTHIIbI
(B % K D5KOHOMHUYECKH
AKTHBHOMY HaCEJICHUIO)

YpoBeHb perucTpupyeMon
0e3paboTHIIBI Ha KOHEI
OTYETHOTO TIeprona, %

KonuuecTBo BakaHcuid,
3asBJICHHBIX B OpTraHbI
CITy>KObI 3aHSITOCTH HACEJICHUs
JUJISL TPYIOYCTPOMCTBA HA
MOCTOSTHHBIE paboune MecTa,
Ha KOHEII TIepro/ia, ThIC.
€IMHUIL

Koadpounuent
HaIpPsKEHHOCTH HA PhIHKE
TpyZJa Ha KOHEI[ OTYETHOI'O
nepuojia (YMcao He3aHThIX
rpa)aaH,
3aperucCTPpUPOBAaHHBIX B
opraHax CIIy>kObl 3aHSTOCTH, B
pacuere Ha OAHY BaKaHCHUIO),
€JIMHUIL




Tema 5 PazBuTne nepcoHana

1. Onucanme cutryaumu. 3ajadyaMu I[POBEIEHUS OPraHU3aLMOHHOIO OOY4YEHHUs
HepcoHana — NpuodpeTeHre Wik 1opaboTka crequpUUecKUX 3HaHUM, pa3BUTHE HEOOXOAUMBIX
HaBBIKOB M CIIOCOOHOCTEH, pa3BUTHE COOTBETCTBYIOLIETO OTHOIIEHHUS K MPOHCXOISIINM
U3MEHEHUSM B OpraHM3alMoHHOM cpene. Ilpu npoBenenun oOyueHus epcoHalla UCIONb3YIOTCS
pa3IMyYHbIE METO/Ibl, KOTOPBIE HAIIPABJICHbI HA PEILIEHUH IIEPEYUCIEHHBIX 3aay.

ITocTanoBka 3anauu. OnpenenuTs, Kakoil U3 METOJ0B, IPUBEJCHHBIX B TAOJINLE, MOXKET
OBITh HAWJIYYLIUM ISl pELICHUS KaX101 U3 TpEX 3a/1ad:

- IpUOOpeTEeHNE 3HAHUM;

- pa3BUTHE CIIOCOOHOCTEN;

- UI3MEHEHHE OTHOLLCHMUS.

Metoanyeckue ykazaHus. [pymnmy CTyA€HTOB pa3/eNuTh Ha HEOOJIbIINE MOATPYIIIH,
KOTOPBIE JIOJKHBI OOCYIUTh M COBMECTHO PEIINTh, KAKOW U3 METOZ0B MOKET ObITh HAMJIyUILIUM.
[Ipy >TOM HEOOXOIUMO MPHUBECTH ApPryMEHTHI B IOJIb3y CBOEH NO3UIMM W OTBETUTH Ha
CJIEAYIOIINE BOIPOCHI:

- MOKET JIM 3TOT METOJl NOJIONTH [I. .. "7

- €CIIM 3TOT METOJ NpU3HAH IMPHEMJIEMbIM Ui JAHHOIO ciy4as, TO Kakue MOTYT
BO3HUKHYTH MPOOJIEMBI WJIM OTPAHUYEHUS B €T0 d3PPEKTHBHOM HCITOI30BAaHUN?

ITpu 3anonHenny TabauLpl | BO3MOXKHO MCIIOJIb30BaHME 3HaKa BOIIPOCaA JJIsl TOT0, YTOOBI
OTMEYaThb HESACHOE WM <«IIPpM HEKOTOPBIX OO0CTOSATENbCTBAX». B Ipyrux ciyyasx MOXKHO
UCIIOJIb30BaTh TaI0UKy (MOAXOUT) WU NepeuepKUBaHue (He MOAXOIUT).

Tabmuna 1 — Micnonp3oBanne METOI0B 00ydeHUs

[Ipuobperenue PazButne H3menenue

Meton o6yueHus % "
3HAHUHI croco0HocTel OTHOILIIEHUS

1. UncTpyKTa)

2. HacraBHHU4ecTBO

3. KoHcynpTHpOBaHue

4. TpeHuHru

5. JluctaHmoHHOE 00yYeHue

6. JleMoHCTpanus npuéMoB
paboThI

7. MeTon yCaoKHSAIOMMXCS
3aJlaHui

8. CrieniasibHBIN 110100D
3aJJaHUN

9. «OcTaBneHue Ha IPOU3BOI
CYIBOBD»

10. PaGoTa noj pyKoBOACTBOM
CHEHUAIINCTA

11. CutyaninoHHbIN aHAIN3

12. MonenupoBaHue cCUTyaluui

13. CamocrosATenpHOE
M3YyYEHUE CIeIHaTbHOMI
JUTEPATYPBI

14. O630p 0OpaTHOM CBSI3U

15. «Kpyrnsie cTonb»

16. luckyccun

17. JIexuun

18. YuacTne B cnenmnaibHBIX
MIPOEKTax

19. «Mo3srosas araka




20. YyeOnbie HUIbMBI

21. DKcrIepUMEHTHPOBAHKE

22. CTaXupoBKHU

23. YuacTue B Hay4HO-
NPAaKTHYECKUX KOH(EPECHIMIX

[Tocne 3anmonueHust TabIMUIIBI, pazpadoTaiiTe COOCTBEHHBIH TUIaH MPO(PECCHOHATBHOTO
Pa3sBUTHS C YIETOM U3YYEHHBIX METOJIOB OOyUEHHUS.

2. 3agaya «3PpPekTHBHOCTH 00yYeHUD)

Hcxonnbie nannble. Komnanus «CTpoHMHBECT» 3aHUMAETCSl I'PAJOCTPOUTEIBHBIM
npou3BoACTBOM. B xommnanuu padotaror 1500 yenoBek. OObEKTH HAXOAATCS B IIEHTPE ropoja,
I7ie HEBO3MOXHO MPHUMEHATh CTapble TEXHOJIOTUH O BO3BEACHHIO (YyHIAMEHTOB 3JaHUN. ITO
IPUBOAUT K HEOOXOAMMOCTH IPUMEHEHHs HOBBIX TEXHOJIOTMH IO BO3BEACHUIO (DyHIaMeEHTa.
Jist TOro 4TOOBI OCBOMTH 3TH TEXHOJIOTUU TEXHOJOTaM W WH)KEHEpaM KOMITAHUU HE0O0XOJUMO
npoiiTu oOyueHue, MpuyeM sl HEKOTOPBIX KaTeropuil 3T0 00ydeHHe MOKHO OCYIIECTBUTH 3a
pyOexoM.

s komnanuu «CtpoiuHBecT» KputepueM 3¢dexTuBHOCTH 00yUueHHs nepcoHana OyaeT
SBIISITHCSI MUHUMAJIbHASI CTOUMOCTH OOyYEHHSI.

IIpu pacuere cToMMOCTH O0y4eHHUs HEOOXOJMMO YYUTHIBATh, YTO €r0 JOJDKHBI IPOHTH
CJIEyIOIINE KaTerOpuu pabOTHUKOB:

a) TEXHOJIOTUH — 5 YeJI0BeK;

0) MHXXEHepHI — 4 YelloBeKa.

@dupma 1o moaroroBke kaapoB «Kaapel a1 Bac», KOTOpas HaXOAUTCS 3a pyOexoMm,
npeiaraeT pa3iandHbie GOpMbI 0OyUeHUS U Pa3IMYHBIX KaTeropuil paboTHUKOB. B uucne eé
MPEJI0KCHUM:

1. OGy4yeHue ¢ OTPHIBOM OT OCHOBHOHM paboTel crout 40000 momt. 3a Tpu Mecsua c
y4eToM mepee3fia 10 MecTa y4yeObl W OIUIaTOM MpPOKMBAHUS OJHOIO MHXKEHepa 3a pyOexoM;
onHoro texHoziora — 15000 gosi. B TeueHue oAHOro Mecsua. Bpems oOyueHus J1sl TEXHOJIOTOB
U HHXEHEPOB HE MOXET OBbITh COKpAILEHO, XOTS €C/IM 3aKa3YMK H3BABISIET JKEIaHUE ero
COKpaTHTh, TO (pupmMa HIET Ha HMHIMBHIyaJbHOE OOy4YEHHE, HO STO IOBBIIIAET CTOMMOCTh
oOyuenust Ha 10%.

B ciydae oOyueHust oT oHOM opraHusanuu Oosnee Tpex denoBek, pupma «Kaapbr s
Bac» JIeNlaeT el CKUIKy B oriare B pazmepe 10% oT cTouMocTH 00ydeHus A BceX 00ydaeMbIX
pabOTHHKOB.

2. ®upMa 1o MOArOTOBKE KaJApOB IpeiaraeT TakKe MakeT BHJeOMaTepHalloB M Habop
MHCTPYKUUHN JJI 3a04HOT0 00y4YeHHs BCEX MHXKEHEPOB U TexHosoroB 3a 100000 gomn.

Jlsi TOBBIIIEHHsI KayecTBa YCBOEGHHOTIO Marepuaia (pupma MmpHchlUIaeT CHEelHaIncTa B
MockBy Ha KOHCYJIbTHpOBaHHE W3 pacyera 150 momt. 3a KOHCYJIbTAllMd B JIeHb, HE CUUTAs
CTOMMOCTH TIiepenera Tyaa u oOpatHo (800 fomi.), MOpoXMBaHME B TOCTHHHUIE U
KOMaHAMPOBOUYHbIE pacxonbl (200 momn. B AeHb). Cpok MpPOKMBAHUS CHEIMAINCTA HE MOKET
OBbITh MEHBIIIE ABYX HE/IEb.

IlocTanoBka 3axaum.

1. OnpenenuTth Bce BapuaHThl 00ydeHus st pabOTHUKOB «CTpOHUHBECTa.

2. Paccuntarh cTOMMOCTh OOyUYEHUS IO BCEM BapHaHTaM.

3. Ompenenuth, Ha Kakhe MapameTpsl JesTenbHocTH «CTpoiinHBecTa» OyayT BIUATH
pe3ynbTaThl 00yUIEHUSI.

4. OrmpenenuTh BO3MOXHBIE TyTH pacdera 3(P(PEeKTUBHOCTH OOy4deHHs B Ipoliecce
HCIOJIb30BaHUsl pa0OTHUKOB, MOBBICUBIIUX CBOIO KBaJIM(UKALIHIO.

Metoanueckue ykazanusa. s onpeneneHus cTOMMOCTH OOydeHHs HEOOXOIUMO
MIPOBOAMTH pacyeT MO KaXJIOMy BapuaHTy OoOyueHHUs BceX KaTeropuil paboTHUKOB. i 3TOro
IpeJIaraeTcs 3aTparthl 0 BapHaHTaM HE0OXO0JMMO 3aHECTH B TabIuIy 2.

Tabmuma 2 — Croumocth 00ydeHus koMmnanuu «CTpoiMHBECT»



No /it Meponpustust \ Pacuer ctonmoctn 00yueHus
1 BapuaHT:

1
2 BapUaHT:

1

Tema 6 YnpasiieHne MoTUBaNuell nepcoHasa

1. ComocraBbT€ 3KOHOMHUYECKHME M HEIKOHOMUYECKHE METOAbl CTUMYJIHPOBAHMUS.
Bri6epuTe Hanboee moaxoasue CrocoObl CTUMYTHPOBAHUS (HE MEHEE ISATH) IS CIICTYIOIIHX
KaTeropuii pabOTHUKOB:

-TE€XHOJIOT;

- COTPYJHUK MPABOOXPAHUTEIBHBIX OPTaHOB;

- IesITeNIb UCKYCCTBA;

- AHAJIUTUK;

- HaYaJIbHUK CITY>KOBbI yIIpaBJICHUs IEPCOHATIOM KOMMEPUECKON KOMIIaHHUH.

2. PackpoiiTe cyTh pa3iauuHbIX (GopM M cucTeM 3apaboTHOI TuiaTel. OnpeaenuTe BUAbI
paboT, KOTOPBIM OHU MOAXOAT B HAUOOJIBIIIEH CTENEHH, 3aMOJHUTE Tabiuiy 1. YKaxuTe, Kakue
(bakTOpbI T0JKEH YUYUTHIBATH MEHEKEP MPH pa3paboTKe MOTUTHUKU BO3HATPAXKICHUSI.

Tabnuma 1 — @opMbl U cucTeMbl 3apabOTHOM IUIATHI

Ne @DopMbl U cUCTeMBI 3apab0THOM TuIaThl | Bunel pabot

Bonpocwt k 3auemy:

1. TpynoBble pecypchl: IOHATHE, CTPYKTYpa, PHIHOK TPYAA.

2. Ilepconan kak OOBEKT YNpaBICHUS: TNPU3HAKH, CTPYKTYpa, KaTETOPUH, HPUOPUTETHI
npo¢eCcCHOHATBLHOTO POCTa.

3. Apanrtamus ~ TepcoHaia:  TOHATHE,  [eNd,  BUABI  (MPOM3BOJICTBEHHBIE |
BHEIPOU3BOJICTBEHHBIE).

4. llponecc apantanuu pabOTHUKAa B OpraHU3alMU: »dTambl, o0mlas | CcHelualibHas
IpOTrpaMMbl OpUEHTALINH.

5. DddexkTuBHOCTh afantauuu paOOTHHKA B OpraHM3alMM: (aKTOpbl, YCJIOBHUSA, CIHOCOOBI
NoBbIIEHUS () ()EKTUBHOCTH HA OCHOBE CAMOOIICHKH.

6. VYmpaBieHue mTporeccoM — amanTanuu  pabOTHWKAa B OpPraHM3AIMU:  MEXaHU3M,
OpraHU3alMOHHBIE PEIICHNUs, 3JIEMEHThl TEXHOJIOTUH, TPUHIIMITBI OPraHU3alu TPYAA.

7. Tlokazarenu »>¢G(EKTUBHOCTH Tpollecca aaanTaluyd padOTHHKAa B  OpPTraHHU3alldd

(0ObeKTUBHBIE M CYOBEKTHBHBIE), MOKA3aTeIM YCHEIIHOM W HU3KOM ajanTtanuu, THIIbI

MOBE/ICHUS YeJIOBEKa IIPU €ro BKIIIOUEHUHU B OPraHU3AlIHIO.

[TpodeccrnonanbHOE pa3BUTHE NEPCOHANIA: TOHATHE, MOTUBHUPYIOLIUE (DaKTOpPbI, 3HAYECHHUE.

9. OOyueHue mepcoHana: TMOHATHE, BHIBI (NOATOTOBKA KaJapOB, TIIOBBIIICHHE WX
KBaJM(HUKAIMU U TIEPETIOATOTOBKA), KOHLIENIINH, HAITPABICHHS.

10. Mertonbr 0OyueHUs epcoHalia Ha pabodeM MeCTe U BHE €ro.

11. Onenka >pdexTUBHOCTH 00y4yeHUss pabOTHHKA B OpPraHM3ALUHU: 3HAYCHUE, KPUTEPHH,
CIOCOOBL.

12. TlpodeccuonanbHas Kapbepa: MOHATHE, BUIbI, (PaKTOPBI (HOPMUPOBAHMUS.

13. [maHupoBaHWe Kaphephl: MOHATHE, 3aJa4d, MEpOINPHITHS, OIEHKa JPPEKTHBHOCTH,
IUTaHUPOBaHKUE POPECCUOHATBHON TPACKTOPUH C YUETOM TPEOOBAHHM PHIHKA.

14. Pe3epB KaApoOB: TOHSTHE, THIIBI, MPHHIUIB (HOPMUPOBAHHS, UCTOYHUKH W HWCXOJHBIC
JTaHHbIE, ATaIbl (POPMUPOBAHUS.

o




15. CtumynupoBanue Tpyaa: MOHATUE, (PYHKIMH, KIAaCCUPUKAIISI CTUMYIIOB.

3adanus (mecmul 014 nPoGedeHUA 3a4ema)

1. Omnpenenute NUPUOPUTETHI COOCTBEHHOW JESATEIHLHOCTH, eciii Bbl cobOupaerech
pa3BUBATh JTMYHOCTHBIN MOTEHITHAI

* pa3BUTHE YPOBHS TPAKIAHCKOT0 CO3HAHUS U COIHAIbHOI 3PeI0CTH, HEHHOCTHBIX
OpHUEHTAIlUIi, HHTePeCcoB, MOTPeOHOCTel B chepe TPyaa, OTHOIIEHUE K TPYAY H Mp.

yBeIU4YeHUE 00beMa, TIIYOMHBI M PAa3HOCTOPOHHOCTH 3HAHHWH (CHEIUANTBHBIX U OOIIHX),
TPYIOBBIX HAaBBHIKOB M yMEHHUH, OOYCIABIMBAIOIIUX CIIOCOOHOCTH pPa0OTHHKA K TPyAY
OIPENICIICHHOTO COJICPKAHUS U CIIOKHOCTH

pa3BUTHE TBOPYECKHX CIOCOOHOCTEH W  CKIIOHHOCTEH, COCTOSHHE 37I0POBBS,
paboTOCIIOCOOHOCTH, BEIHOCITUBOCTH H TIP.

2. Omnpenenure NpPUOPUTETHI COOCTBEHHOW JAeATEIbHOCTH, eciliu Bwl coOupaerech
pa3BUBATh KBATM(UKAITMOHHBIN TOTEHIIAAT

* yBeJin4yeHne 00beMa, IJIyOMHbI U Pa3HOCTOPOHHOCTH 3HAHMHN (CHEUMAJBLHBIX U
001IUX), TPYAOBBIX HABBIKOB M yYMEHHI, 00yC/JIaBJIMBAIOIIMX CINOCOOHOCTH PalOTHUKA K
TPYAY ONpeae/IeHHOT0 COAePKAHUS U CJI0KHOCTH

Pa3BUTHUC YPOBHA TI'PAXKAAHCKOIO CO3HAHUA U COHI/IaJIBHOﬁ 3pCJIOCTH, HEHHOCTHBIX
OpHUEHTAIINI, UHTEPECOB, MOTpeOHOCTEl B chepe Tpyaa, OTHOLIECHUE K TPYY H IIp.

pa3BUTHE TBOPYECKUX CIOCOOHOCTEH U  CKJIOHHOCTEH, COCTOSIHUE  3/10pOBbS,
paboToCrocoOHOCTH, BHIHOCIMBOCTH U TIP.

3. Ormpenenute TPHOPUTETHI COOCTBEHHOW MAEATENBHOCTH, eciu Bbl cobupaerech
pa3BUBATh NCUXOPHU3NOIOIMUECKHM TOTEHIHAI

* pa3sBHTHEe TBOPYECKHX CIOCOOHOCTell H CKJIOHHOCTeH, COCTOSIHHE 3/10pPOBbSl,
padoToCnocoOOHOCTH, BLIHOCUBOCTH M TIP.

yBenn4eHne o0bema, TITyOuHBl U Pa3HOCTOPOHHOCTH 3HAHWH (CHEIHMAIbHBIX U OOIIHX),
TPYAOBBIX HABBIKOB M YMEHMH, OOYCIIaBIMBAIOIIUX CIIOCOOHOCTh pabOTHUKA K TPYyILy
OIPEECIIEHHOr0 COAEPKAHUSI U CII0KHOCTU

pa3BUTHE YPOBHS TPaKJAHCKOTO CO3HAHMSI M COLMAIBHOM 3pENOCTH, LIEHHOCTHBIX
OpHUEHTAINI, NHTEPECOB, MOTpeOHOCTEN B chepe Tpyaa, OTHOLIEHUE K TPy U IIp.

4. Bbl, B paMKax COBEpILIEHCTBOBaHMUS CBOEU JEATEIBHOCTH, IMPOLUIM O0y4YeHHE HU
YBEJIMYWIA 00bEM CIEIUAIbHBIX 3HAHUNA W YMEHUU U MOKETE BBINOJNHSITH TPYJAOBbIE ()YHKIIUU
Oonee ciaoxHble. OnpenenuTe BUJ NOTEHIIMANIA, KOTOPBIA Bbl COBEPILIEHCTBOBAIIH.

* KBAJTM(PUKAIMOHHBII

MICUXO0(U3HOTOTUUECKUM

JINYHOCTHBIN

5. Bel, B paMkax COBEpIIEHCTBOBAHUS CBOEH JEATEIbHOCTH, MPOLLIM OO0ydeHue,
HAIpaBJIEHHOE Ha pa3BUTHE TBOPYECKUX CIIOCOOHOCTEH M CTalM 3aHUMAThCS CIIOPTOM.
Omnpenenure BUJ NOTEHIMANIA, KOTOPBIN BBl COBEPILIEHCTBOBAJIN.

* ICUXO0(PU3HOTOTHYECKHU I

KBaJTM(PHUKAIIMOHHBIHI

JIMYHOCTHBIN

6. Bo Bpems oOydeHUs1 B By3€ psii AUCIHUIUITMH ObUT HAMPAaBIICH HA MOBBIIIICHUE YPOBHS
TPaKJIAHCKOTO CO3HAHUS U COLMAIBHOM 3penoctu. Onpenenute BUJ MOTEHIMANA, HA pa3BUTUE
KOTOPOT'O HAMpPaBJIEHbI TUCIUILTAHBI.

* JIMYHOCTHBIN

MCUX0(QU3HOIOTHYECKHUM



KBTI (DUKAIIMOHHBIN

7. BaM HeoOXOAMMO OIPENCIUTh MPEACTbHYI0 BEIMYUHY BO3MOXKHOTO Yy4acTus
paOOTHUKOB OpraHM3allMd B  OCYHIECTBIEHMHM TPYAOBbIX (yHKIMH, C y4eTroM uX
NCUXO(PHU3HOIOTUIECKUX OCOOCHHOCTEH, YPOBHS MNPO(ECCHOHANBHBIX 3HAHWW, YMEHHHA U
HaBBIKOB, a TAK)K€ HAKOIUIEHHOrO OmblTa. BeiOepute BuA nmoreHuana, KOTOPbIM HEOOXO0AUMO
OIPEEIINTb.

* TPyA0BOM MOTEHIIHAJ OPTraHU3AIMHU

TPYIOBOM IOTEHIIMAJI YEIOBEKA

TPYAOBOM NIOTEHLIMAJ PETHOHA

TPYAOBOM IOTEHLIMAJ CTPaHbl

8. Bam HEoOXOIMMO OIpPENEeNUTh COBOKYMHOCTh (PM3MUECKHUX M WHTEIUICKTYaJbHBIX
Ka4yeCcTB 4EJOBEKAa, OIpPENesAIOIMX BO3MOXHOCTb M TIPaHMIBI €ro Yy4yacTHs B TpPYAOBOH
NESITeIbHOCTH, CIIOCOOHOCTh JOCTHraTh B  ONPEACICHHBIX  YCIOBUSIX  CYIIECTBEHHBIX
pe3ysbTaTOB, a TAKXKE COBEPLICHCTBOBAThCA B Ipoliecce Tpyna. BeiGepuTe BujA NOTEHLMaa,
KOTOPBII HEOOXOAMMO OTIPEACITHUTD.

* TPy0BOM MOTEHIHAJ PA0OTHUKA

TPYJOBOM NOTEHLIMAT OpraHU3aluu

TPYAOBOM MOTEHIMAT pPerHoHa

TPYZOBOM NOTEHIUAJ CTPAHBI

9. Vkaxure IMOHATHE, KOTOpPOE IIPEJICTaBICHO KaK COBOKYNHOCTb (PU3MYECKUX U
MHTEJUIEKTYaJIbHBIX KaueCTB YeJIOBEKa, ONPEACISIONIMX BO3MOXKHOCTb U IPAHUIIBI €r0 Y4acTHs B
TPYJAOBOHN JAEATEIbHOCTH, CIIOCOOHOCTh JOCTUIaTh B ONPEAEICHHBIX YCIOBUSAX CYILECTBEHHBIX
pe3ysbTaTOB, a TAK)KE COBEPLICHCTBOBATHCS B IpOLIECCe TPYa.

* TPYAOBOM MOTEHIHAJI

YeJIOBEYECKHUM KaruTal

4eJI0OBEYECKHE PECYPCHI

TPYAOBBIE PECYPCHI

10. Omnpenenure BHUI AEATEIBHOCTH, HE OTHOCSIUUNCA K YIPABIECHUIO TPYIOBBIM
MOTEHILINAJIOM

* pacder 3apa00OTHOH IJIATHI U CHCTEMBbI JIbIOT

COOTBETCTBHE TPYJOBOT0 MOTEHIMANA XapaKTepy, 00bEMY U CIOXKHOCTU BBIIOJHSAEMBIX
TPYAOBBIX (QYHKIUI U BUAOB paboOT

3¢ PeKTUBHOE UCTIOTB30BAHUE TPYIOBOTO MOTEHITHATA

CO3JIaHME YCIOBUHM A MpodecCHOHATbHO-KBATU(PHUKAIIMOHHOTO Pa3BUTHS MEpPCOHAA,
KapbePHOI'0 POCTa U PACIIMPEHHs] YMEHUM U HaBBIKOB paOOTHHUKOB OpraHU3aluu

11. Bac npurnacuiny Ha HENOCTYIIHBIE APYrMM BCTpeud, y Bac ecte noctynm k
uHpopManuu, Bel BeIoNHAETE OTENbHBIE BaXKHbIE TOpydeHUs. OnpeaenuTe BUA Kapbephl.

* CKpbITas Kapbepa

CTyIlleH4YaTas Kapbepa

npogeccuoHanbHas Kapbepa

CIeLMaJIu3UpPOBaHHas Kapbepa

12. HpI/IBCILI/ITe B COOTBCTCTBUC BHUAbI KAPLEPHI U OIMPECACIIUTE MPUOPUTCTHI COOCTBEHHOM
JCATCIIBHOCTH

npodeccuoHaIbHas CTaHOBJICHUE paOOTHHKA KaK MpodeccroHalia, KBAIH(UITUPOBAHHOTO
Kapbepa crieragicta B CBOeM Jielie (B CBOCH OTpacid JAEATEIbHOCTH),
KOTOpPO€ TPOMCXOJUT HA MPOTSDKEHHUH BCEH TPYIOBOU KH3HH




paboTHHKA

BHYTPUOPraHU30BaHHAA | TOCJICAOBATCIIbHAA CMCHA CTa,Z[I/Iﬁ Pa3BUTHA KapbCPhI, ITPOABUIKCHUC

Kapbepa B MPOQECCHOHATBHOM U JIOJDKHOCTHOM IUIaHE B Ipelenax OJHOIO
TIPEATPUSATHS

TOPU30HTANIbHAS nepeMeleHne B Ipyryro (pyHKIHOHAIBHYIO 00JACTh JIESTENbHOCTH,

Kapbepa paciiipeHe UiIu YCI0KHEHHE 3a/1a4 Ha IPEKHEN CTYIIEHU

CKpBITasi Kapbepa MpUrjaleHue COTPYyAHMKA Ha HEJOCTYMHbIE JPYTUM BCTpEYH,

AOCTYII K I/IH(I)OpMaI_II/II/I, OTACJIbHBIC BAXKHBIC ITOPYUCHUSA

13. Onpenenute 3Tal AEI0BOM Kapbepbl, CBA3aHHBIN ¢ OCBOGHHUEM PAOOTHI, pa3BUTHEM
HaBBIKOB, (hopMHpOBaHHEM KBAIU(DUIIMPOBAHHOTO CIELMATUCTA, a TAK)Ke HANpaBlIEHHBIA Ha
CcaMOpa3BHTHE.

*CTaHOBJICHUSA

IIpEABAPUTEILHBIM

MIPOJBUKEHUS

3aBEepIICHUS

14. Omnpenenute ¢daktop (GOPMHPOBAHUS JIEIOBOW Kapbepbl, KOTOPBIA BKIFOYAET
TEeMIIEPaMEHT, XapakTep, SMOIMOHAJIbHO-BOJIEBast c(epa, YCTAaHOBKH, COCTOSIHUE 3/I0pPOBBS,
MOTHBALUS H TIP.

* IHYHOCTH Pa0OTHUKA

npodeccruoHaIbHas cpeaa

BHepabouas cpeza

15. Onpenenute dakrop hopMUpOBaHUS 1€T0BON Kapbepbl, KOTOPBIM BKIIOYAET BIUSHUE
CEMbHU, YBJICUCHHM, OOIIECTBEHHOM KU3HHU.

* BHepa0ouyasn cpena

JIMYHOCTH pabOTHUKA

npodeccuoHambHas cpena

16. Onmnpepenure ¢akTop (GopMUPOBAaHUS JEIOBOM Kapbepbl, KOTOPHIN BKIIOYAET
KJIMEHTBl, MapTHEPhl, KOHKYPEHTbI, Npo¢decCHOHaIbHble O0OIEeCTBa, 3aKOHOAATEIbHBIE,
rOCy/1apCTBEHHBIE OPTaHBI.

* npogeccuoHaILHASA cpena

JMYHOCTh pabOTHHUKA

BHepaOouas cpena

17. IlpuBenute B cOOTBETCTBHE (PAaKTOPBI (HOPMUPOBAHHUSI IETOBOM Kapbephl

JINYHOCTD pa6OTHI/IKa NnoTeHuuall, CTPEMJICHUA, HHTCPEChI, LEHHOCTH, COCTOAHUC
3J0POBbA, MOTUBAIIHA pa6OTHI/IKa

npodeccuoHagbHas cpea pa3paboTaHHas B OpraHM3ALUU KaJpoBas IMOJUTHKA, CUCTEMA
MOTHBAIIMM U CTUMYJIMPOBAHUS paOOTHUKOB, CUCTEMA JIEIOBOI
OLIEHKU COTPYAHHMKOB, BO3MOXXHOCTH OpraHu3anuu 00ecrneyuThb
npodeccuoHalbHOE pa3BUTHE U TIP.

BHepaboyas cpena TO OKpYXEHHE, KOTOpOE BO3/IEHCTBYET Ha pabOTHHKA, TO €CTh
YWIEHbl CEMbH, Jpy3bsl, KOJUIETH, MOTHUBUPYIOLIUE WU
HA000POT K PAa3BUTHIO JIETIOBON Kapbephl

18. Onpenenure MOHATHE, KOTOPOE COCTOUT B ONpEENECHUH 1ieNeil mpodecCHOHATBEHOTO
Pa3BUTHSA COTPYIHMKA U IIyTEW, BEAYIINX K UX JOCTHKEHHUIO.

* INIAaHNPOBAHUE Kapbepbl

yIpaBJIEeHUE Kapbepou




npodeccroHanTbHOE pa3BUTHE
JIeTI0Bast OIICHKa

19 BriGepute Buj IeATEIBHOCTH, KOTOPBIM HE OTHOCHTCS K IMPOLIECCY MPHUBICYCHUS
YEJIOBEYECKUX PECYPCOB

* Ha3HAYeHHe WJIM YTBep:KIeHHe KAaHIMIATOB B /I0JLKHOCTH, 3aK/JII0OYeHHE ¢ HUMH
TPYAOBOIO J0r0BOpPa

BbIpabOTKa CTpaTeruu MIPUBJICYECHUS, oOecnieunBarolen COTrJIacOBaHUE
COOTBETCTBYIOIIUX MEPOTIPUATHI C 00IIEOpraHNU3aIMOHHON cTpaTerueit

BBIOODP BapuaHTa NMpUBJIeUEHUs (BpeMs, KaHaJIbl, PHIHKH TPYZa)

omnpeJeleHue nepednsi TpeOoBaHUM K OyIyIIMM COTPYAHUKAM, COBOKYITHOCTH IMPOLIEAYD,
dbopM JOKYMEHTOB, METOJIOB pabOTHI C MIPETEHICHTAMH

20. OHpeI[CJ'II/ITe HCTOYHUK IIPHUBJIICUCHUA KAaHAWAATOB Ha BAKAHTHYIO JOJDKHOCTD,
KOTOprfI BKJIFOYA€T BO3MOKHOCTHU OpraHU3allun B caMo00ecCIeueHn U HOTpe6HOCTI/I B ICPCOHAJIC
— BBICBO60)KI[6HI/I6, INEPEIOArOTOBKA U IIEPEMCUICHUE IIEPCOHAJIA, PE3CPB KaApPOB

* BHYTPCHHHEC UCTOYHUKH

BHCIIHHUEC MCTOYHUKH

JIMHEHHBIC UCTOYHUKHI

HC3aBHMCHUMBIC HCTOYHHNKHU

21. Onpenenute NMpeUMyIIECTBA BHYTPEHHUX UCTOYHUKOB MPUBIICUEHUS HA BAKAHTHYIO
JIOJIKHOCTh

* [IoBbILIIEHHE CTENEeHN NPUBA3AHHOCTH K OpraHu3anum 4 ¢popMupoBaHHe HABbIKA
npogeccuoHAJIBLHOI0 Pa3BUTHS

HIMPOKKE BO3MOKHOCTH BBIOOpA

IMMOSABJICHUEC HOBBIX UMITYJILCOB JIS1 pa3BUTHUA OpraHu3aliuu

MEHbIIIasi yIpo3a BOSHUKHOBEHUS HHTPUT

YAOBJICTBOPACMOCTDb U KAYCCTBCHHAA U KOJIMYCCTBCHHAs HOTpe6HOCTI) B KaJpax

22. Omnpenenute HUCTOYHUK MPHUBJICYEHUS KAHIUAATOB HA BAKaHTHYIO JIOJKHOCTD,
KOTOPbII  BKIIIOYaeT OOBEKTHl MPO(EecCHOHAIBHOM M COLMANbHOW  HH(PACTPYKTYpHI,
oOecrieunBaroIve MOKPHITHE MOTPEOHOCTH B NEpCOHAle OpraHM3aliM: ydyeOHbIe 3aBeJeHUS,
nocpegHUYecKue (GUpPMBI O MOAOOPY MepcoHana, Npo(ecCHOHANbHbIE aCCOLHUAlMU U
00beAMHEHN, CBOOOAHBIN PBIHOK TpY/a, (OpMHUpYIOIINE HAaBBIK CAMOPA3BUTHS

* BHeIIHUE HCTOYHUKH

BHYTPEHHUE UCTOYHHUKHU

JIMHEIHBIE HICTOYHUKHU

HE3aBHCHUMBbIE HCTOUHUKH

23. Onpenennre HEAOCTATKU BHYTPEHHUX UCTOYHUKOB MPUBJICUYEHHUS IEPCOHAIA
*OorpaHn4eHue BO3MOKHOCTH JJIs1 BbIOOpa KaJIpoB

MOSIBJICHHE LIAHCOB IS CIIY)KEOHOIo pocTa

MTOBBILLIEHUE NIPUBA3AHHOCTH K OPTaHU3ALUN

yIIy4IllIEHUE COLUATbHO-TICUXOJIOIMYECKOTo KiInumara

24, YxaxuTe IpeuMyIIecTBa BHEITHIX HCTOYHUKOB ITPHUBIICYCHUS TIEPCOHATIA

* (QoJsiee IIHPOKHE BO3MOKHOCTH BbIOOPA TMOHMCKAa AKTHBHBIX pPAa0OTHHKOB,
TBOPYECKH HCMOJIb3YeMbIX HMEIOUIUHCS ONBIT

OoJiee BBICOKHE 3aTpaThl HAa MPUBJICYCHHUE KaPOB

BBICOKasI CTENIEHb pUCKa MPHU MPOXO0KIEHUHU UCTIBITATEILHOTO CPOKa

IJI0X0€ 3HaHUE OpPraHU3alUH



25. Onpenenute NOHITHE, KOTOPOE XapaKTepU3yeT MPOIECC U3YUCHUS IICUXOJIOTMYECKUX
nu HpO(l)CCCI/IOHaJIbHBIX KadycCTB pa6OTHI/IKa C LCJIbKO YCTAHOBJICHUA C€r0 MNPUIOAHOCTHU JJIA
BBIMIOJTHEHUS] 00513aHHOCTEN Ha OIpe/IeJIeHHOM pa0oueM MecTe WM JIOJDKHOCTH U BbIOOpa u3
COBOKYITHOCTH TIPETEHJCHTOB HaubOoyiee TMOAXOJIIEr0 C YYeTOM COOTBETCTBHS €ro
KBaJIM(UKAIMY, CHEIHATBbHOCTH, JIMYHBIX KAaueCTB M CIIOCOOHOCTEW XapakTepy AeATeIbHOCTH,
HHTCpCCaM oOpraHu3anvmi MW €ro camoro, KOTOprfI HaxXoIuT W TBOPYCCKU MCIIOJIB3YCT
UMEIOLIUIICS OTBIT

* oTOOp mepcoHaja

MOTHBAIIMS IEPCOHAA

pa3BUTHE NIEPCOHAIIA

ajianranus nepcoHaia

26. Ykaxute GpakTop, KOTOPHIH HE BIUAET Ha HaeM PaOOTHUKOB
* ypOBeHb 00Pa30BaHUSA PYKOBOIUTEJIA

YpOBEHb BbIIBUTAEMbBIX TPEOOBAHUM K IIEPCOHATY

o0m1ast KaJpoBasi MOJTUTHKA

CJIOKHBIIUNICS UMUK KOMIIAHUU

27. OmnpenenuTe Kakoi BUJ JESITEIbHOCTH HE BKJIFOYACT MPOIECC 0TOOPA KaHIUIATOB Ha
BaKaHTHOE MECTO

* pa3padoTka cMCTeMbI BO3HATPAMK/IEeHUS

MIEPBUYHOE 3HAKOMCTBO C TIPETEHACHTAMU

cOop u 00paboTka HHGOPMAIIMK O HUX TI0 ONPEICICHHON CUCTEME

corocTaByieHne (aKTHYECKUX Ka4eCTB IPETCHICHTOB U TPEOOBAHHIA JJOHKHOCTH

28. BeiOepuTe OCHOBHYIO 3aJlauy Ipy HaliMe Ha paboTy COTpyIHUKA

* yJIoBJIeTBOpPeHHE CIPOCAa HA Pa0OTHMKOB B KAYeCTBEHHOM H KOJHYECTBEHHOM
OTHOUIIEHUH, NOMCK AKTHBHOIO H TBOPYECKH MCHOJB3YIOIIEr0 HMEIUIUHCH ONbIT
padoTHHMKA

(hopMHUpOBaHHE ONITUMAIILHOTO OI0/KETA OpraHU3aluN

CTUMYJIUpOBaHHE PabOTHI IEpCOHATIA

(dbopMHIpOBaHKE TIOIOKUTEIIEHOTO UMHUJIXKA OpPTaHU3auN

29. Bam He0OXOAMMO TMOBBICUTH MOTHBALMIO JIOAEH pPa3IMYHOTO COIMAIBHOTO H
KYJIbTYPHOTO IIPOMCXOXKICHUS B OpraHU3aluy. Y KaKUTE HadyalbHbIN dTan Bamux neincTeuil.

* OueHka norpedHocTeit

Onpenenenue GpakTOpOB, BIUSIONIMX HA MOTUBALIUIO

[TocTpoenue MoTuBHpYIOLIEH paboydeit cpess

BoszeiicTBue Ha Tpy10BYIO MOTHUBAIIUIO0 KOHKPETHOI'O pabOTHHUKA

30. BaM HeoOXOJMMO TMOBBICUTb MOTHUBALMIO JIIOJEH pPAa3IUYHOTO COLUAIBHOTO U
KYJIBTYPHOT'O IIPOUCXO0XKICHHS B OPraHU3AlMH. Y KaXKUTE 3aBEPIIAFOLINHI dTan Bammx neicTBHN.

* OueHnka 3(pPeKTHBHOCTH BO3/AeHCTBUSA

Onpenenenre (GakTopoB, BIAUSIONINX HA MOTUBALHUIO.

ITocTpoeHne MoTuBUpYIOIIEH pabodeid cpebl.

Bo3zaeiicTBue Ha TpyAOBYIO MOTHBAIIMIO KOHKPETHOTO PAOOTHHKA.

31. Vkaxure sTam mpolecca BO3JIEHCTBUS Ha MOTHBAIMI0 PAOOTHHUKOB, KOTOPBIH
ornpeneNnseT UHAWBUAYaJIbHbIE XapaKTEePUCTHKH PaOOTHHUKOB, XapaKTEPUCTUKY BBIIOJHEHHOM
paboThl U pabouelt cuTyauu

* Onpenenenue GaKTopoB, BJMAIOIMIMX HA MOTHBAIMIO.



[TocTpoenne MOTHBHUPYIOIIICH paboueii Cpeibl.
BozneiicTBue Ha TpyJOBYIO MOTHBAIMIO KOHKPETHOTO paOOTHHKA.
Onenka 3¢ (heKTUBHOCTH BO3JICHCTBUSI.

32. OmpenenuTe COOTBETCTBUE TPYII MOTPEOHOCTEH C TOYKH 3pPEHUS MOTHUBAIUU

pr,HOBOﬁ JACATCIIbHOCTH

[TorpebHOCTH B COJEPKATEIBHOCTH
TpyJa

[ToTpeOHOCT, B HMHTEPECHOW, C TOYKH 3PCHUS
paboTHUKa, paboTe; B peaan3alii CBOMX 3HAHUI

[ToTrpeOHOCTH B 00IIeCTBEHHON
MOJIE3HOCTH PaboTHI

OTtHomieHne K paboTe Kak K CBOeMy JOITY Iepen
0o0IIeCTBOM, BBIITYCK TOJE3HOW IS JItOJeH

MPOJYKIINH

[TorpebHOCT, B paboTe Kak HCTOYHHKE
CPE/CTB CYIIECTBOBAHHMSI

[TorpebHOCTF B 3apaboTKe,  aJeKBAaTHOM
TPYJIOBBIM YCHUJIMSIM pa0OTHHKA; MOTPEOHOCTH B
00ecreyeHn! JOCTAaTKa JJIsl CBOEH CEMbHU

CrarycHble TOTpeOHOCTH

[TorpeGHOCTH,  CBA3aHHBIE C  TOJIOXKEHUEM
pabOTHHMKAa B TEPBUYHON TIpynIme U TPYIOBOM
KOJUIEKTUBE B LIEJIOM

33. Onpenenute BUJ MOTPEOHOCTH, KOTOPask 3aKIIFOYACTCSI B MHTEPECHOM, C TOYKH 3PCHUS
paboTHUKa, paboTe; B peanu3aldyd CBOWX 3HAaHUH, CIIOCOOHOCTEH, YMEHUH M HAaBBIKOB, B
CaMOCTOSITEIIbHOCTH, B MOBBIIICHUH MPO(ECCHOHATEHOTO MACTEPCTBA

* OTPeOHOCTH B CO/IeP:KaTeIbHOCTH TPyda

MOTPEOHOCTH B OOIIECTBEHHOU MOJIE3HOCTH PabOThI

noTpeOHOCTH B paboTe Kak HCTOYHHUKE CPECTB CYIIECTBOBAHMS

CTAaTyCHbIM HOTpe6HOCTHM

34. Onpenenute BUJ MOTPEOHOCTH, KOTOPAst XapaKTEPHU3yeTCsl Kak OTHOIICHUE K paboTe
KaK K CBOEMY JIOJTY IepeJ 00IIEeCTBOM, BBITYCK MOJIE3HOU IS JIFOICH MPOAYKIINU

* MOTPeOHOCTH B 001IECTBEHHOM M0JIE3HOCTH PadoThI

NOTPeOHOCTH B COZIEPKATEIBLHOCTH TPy

MOTPEeOHOCTH B pabOTe KaK HCTOYHUKE CPEJICTB CYIIECTBOBAHUS

CTaTYCHBIM MTOTPEOHOCTAM

35. Ompenenute BHUA MOTPEOHOCTH, KOTOpasi 3akiroyaercs B 3apaboTKe, aaeKBaTHOM
TPYJAOBBIM yCUIUSIM PaOOTHHKA; MOTPEOHOCTH B OOECHEUEHUH JOCTaTKa Ui CBOEH CEMbH;
MOTPEOHOCTH B YIOBJIETBOPEHUH COITUATBHO-OBITOBBIX HYXK, KOTOPHIE MOTYT OBITH 00€CTICUECHBI

Opra"u3aruen

*noTPeOHOCTH B padoTe KAK MCTOUYHUKE CPEACTB CYlIeCTBOBAHUS
MOTPEOHOCTH B OOIIECTBEHHOI MOJIE3HOCTH PaOOThHI
MOTPEOHOCTH B COJICPIKATEIILHOCTH TPY/a

CTaTyCHbIM HOTpe6HOCTHM

36. Onpe):[eJmTe BUJ HOTpe6HOCTI/I, KOTOpas CBA3aHHA C IIOJIOKCHHEM pa6OTHI/IKa B

MEPBUYHON TPYIINE U TPYIOBOM KOJUIEKTHUBE B ILIEJIOM - MOTPEOHOCTU B OOIICHHUH, YBOKEHUU U

CIIy’)keOHOM pocTe
* CTaTyCHBIM NOTPEOHOCTAM

MOTPEOHOCTH B pabOTe KaK HCTOYHUKE CPEJICTB CYI[ECTBOBAHUS
MOTPeOHOCTH B OOIIIECTBEHHOM MOJIE3HOCTH PabOTHI
MOTPEOHOCTHU B COJEPIKATEILHOCTH TPy/Ia

37. Ormpenenure crnocod CTUMYJIUPOBAHMS, IO3BOJSIONIMA JOOUTHCS BBICOKOM

pE3yNBTaTUBHOCTH TPyAA




* moa0dop mepcoHalia ¢ COOTBETCTBYHOIIeHl BHYTPeHHel MOTHBaIUei, 11 KOTOPOro
Ba’KHOE 3HAYeHHe HMeeT CBOe BHYTPeHHee yI0BJIeTBOPEeHHE J0CTUTaeMbIMH Pe3yIbTaTaMHu

pa3BUTHE TEXHUKH M TEXHOJOTH, BJIEKYIEe 3a COOOH MOsBIEHHE HOBOH NPOAYKIIHH,
YCIYT ¥ METOZIOB IIPOM3BOJICTBA

HU3MCHCHUC CTPATCTUHN PA3BUTHUA OpraHnu3allun

CO3/IaHNE HOBOI OpraHU3allMOHHON CTPYKTYPHI

38. Omnpenenurte MoKa3zaTelid, KOTOPBIE OTHOCATCS K XapaKTEPUCTUKAM BBITIOJTHICMOM
paboThI

* CJI0KHOCTH U OTBETCTBEHHOCTh

OpraHu3alMOHHBIN KOHTEKCT

HETIOCPEJICTBEHHOE paboyee OKPYKEHUE

T0JI, BO3pacT, 00pa3oBaHue, KBATU(UKAIHS, CTaXK PabOThl B OPraHU3aINH

39. Onpenenute KOMIIOHEHTHI paboyeil CUTyallMu Kak OJHOTO U3 (PaKTOPOB, BIUSIOMIUX
Ha TPYJOBYIO MOTHBAIIHIO

*QpraHu3alMOHHbII KOHTEKCT U HEeMmocpeICcTBeHHOe padoyee OKpPYKeHHe

KBaTM(UKAIMU U CTaXka pabOTHI B OpraHU3aluu

CIIO’)KHOCTH M OTBETCTBEHHOCTH

TPYIOBBIX IIEHHOCTEH 1 OPHEHTHPOBOK

40. Vkaxure MEXaHU3M, NP KOTOPOM AaKTHBHAas TPYAOBas JAEATEIBHOCTb, IArOIlas
OIMpCACIICHHBIC PE3YIbTATHI, CTaHOBUTCA HGO6XOILI/IMI)IM nu JOCTaTOYHbIM YCII0BUEM
YJIOBJIETBOPEHHUsT 3HAYMMBIX M COLMAJIbHO OOYCIIOBJIEHHBIX IOTpeOHOCTell paboTHHKA,
(dbopMHUpOBaHUS Yy HETO MOTHBOB TPY/a.

* CTUMYJIMPOBaHUE TPyaa

o0y4eHne nepcoHana

KaJpOBO€ IIAHUPOBaHUE

KaJapoBas MOJIMTHUKA

41. Onmnpenenure CcMoco0 CTUMYJIUPOBAHHS, TO3BOJSIOMIMK JOOUTHCS  BBICOKOM
pe3yNbTaTUBHOCTH TPyAa

* mog0op MmepcoHasa ¢ COOTBETCTBYIOIEH BHYTPeHHell MOTHBaLHeil, VI KOTOPOro
Ba)KHOe 3HAYeHHe MMeeT CBOe BHYTPEHHee Y/I0BJIeTBOPeHHE JOCTUTaeMbIMH Pe3yJIbTaTaMu

pa3BUTHE TEXHUKW W TEXHOJIOTH, BJIEKYIee 3a COOOW MOSIBICHHE HOBOH IMPOIYKITHH,
YCIIYT U METOJIOB MMPOU3BOJICTBA

W3MEHCHUE CTPATETHH Pa3BUTHUS OPTaHU3AINH

42. Yxaxure ¢GakTop, BIUAIONINN Ha 3¢ (HEKTUBHOCTH pabOTHl OPraHU3alUKA CO CTOPOHBI
paboTHMKAa M HEOOXOJUMBIA TPU OIpPEACTCHUH PEAMCTUYECKUX Ieneld MpodecCHOHaIbHOTO
pocra.

* mpogeccCMOHAIbHBIE 3HAHUS U HABBIKH

CTHJIb PYKOBOJICTBA

KBaJTM(DUKAIIHST PyKOBOIUTENS

CHUCTEMA CTUMYJIMPOBAHUS TPY/ia

43. Yxaxure ¢GhakTop, BIUAIONINN Ha 3G (HEKTUBHOCTH pabOTHl OPraHU3aIUKA CO CTOPOHBI
OpraHu3aluu:

*  ycJaoBHSL Tpyda UM OCHALIEHHOCTH padoyero Mecra, MNpeAoCTaBJ/IeHHe
npogeccuoHAJIBHOI0 POCTa

CIIOCOOHOCTH

JIMYHBIE U JIEIOBbIE KaUeCTBA



MOTUBaLIUA

44. B Bameil opranuzauuum paOOTHUK CTPEMHUTCS K IIOCTOSHHOMY OOY4YEHHIO,
npoeCCHOHATBHOMY M KapbepHOMY DPOCTY, HAIPaBICHHOMY Ha YAOBJIETBOPEHHUE JMYHBIX U
colmuanbHbIX wHene.  Ompenenure  KOHLENIMIO — YIPaBICHUS, KOTOPOH  HEOOXOIUMO
HNPUIEPKUBATHCS B JTaHHOM CUTYalLlUH.

* ynpaBJieHHe YeJ10Be4YeCKUMH pecypcaMu

yIpaBJIEHUE YEJIOBEUECKUM KaIUTaJIOM

YIIPaBJIEHUE IEPCOHATIOM

yIpaBJI€HUE JIOAbMHU

45. YcTaHOBUTE COOTBETCTBUE OCOOECHHOCTEH METOIOB 00YUEHUS, CIOCOOCTBYIOIITHE
po(hecCHOHATLHOMY POCTY PAOOTHHKOB B OpraHU3aINu.

Poranus crcTeMaTHyecKasi cMeHa pabouero mecra

CeMmuHapsl aKTUBHBIN METOJI, IPEIOJAralouIMi JUCKYCCHIO

IIpon3BOACTBEHHBIN HHCTPYKTAXK O3HAKOMJICHHE 00Y4JaloIerocs ¢ HOBOW paboueit
00CTaHOBKOM

46. Onpenenure NOHATHE, XapaKTEPU3YIOIEe MOCTYNATEIbHOE MPOABIKEHNUE JTMUYHOCTH
B KaKoW-1100 cdepe NesATSIbHOCTH, N3MCHCHHE HABBIKOB, CIIOCOOHOCTEH, KBATM(DUKAIIMOHHBIX
BO3MOXXHOCTEH W pa3MepOB BO3HATPAXKICHHS, CBA3aHHBIX C JEATEIBHOCTHIO; MPOJBHKEHUE
BIIEPE]l IO BHIOPAHHOMY ITYTH JETAIBHOCTH, JOCTHKCHHE HW3BECTHOCTH, BBICOKOTO YPOBHS
0J1arocoCTOSHUS

* nesioBasi Kapbepa

npodeccroHanbHOE pa3BUTHE

JIeJI0Basl OLIEHKa

ajianranus nepcoHaa

7.4 Meroanyeckue MaTepHajibl, ONpelesiiOllHe  NPoUeIypPbI
OLICHUBAHMS 3HAHUI, YMEHHiH, HABBIKOB, XapPaKTePU3YIOIIUX JTAaMNbl

¢hopmupoBaHusi KOMIETEHIIMA

KoHTponb oOcBOeHHS IUCHUIUIMHBI W OICHKAa 3HAHUNW OOyYarolMXcs Ha 3a4ere
npousBoauTcss B coorBeTcTBUM ¢ [lnm KyOoI'AY 2.5.1 «Texywuii konmponv ycnesaemocmu u
NPOMENCYMOYHAS AMMecmayus 00y4arouuxcs».

Onpoc - 5TO CpeACTBO KOHTPOJS, OPTraHM30BaHHOE Kak CrHelualbHas Oecena
mpernojaBarenis ¢ OOy4arolmMMCs Ha TEMbI, CBSI3aHHBIE C HM3Y4aeMbIMU JUCHUTLIUHAMHU,
MO3BOJISET OMPEACTUTh 00bEM 3HAHHM 00YyJar0IIerocs Mo ONpeeICHHOMY pa3eny.

Kpurtepun oneHkyn 3HAHHMH CTYAEGHTA NPH NPOBEJCHHUHM NMHCHMEHHOI0 U YCTHOIO
ompoca

OneHka  «OTIMYHO»  BBICTABIAETCA  CTYACHTY, IIOKa3aBIIEMY  BCECTOPOHHHE,
CUCTCMATU3UPOBAHHLIC, FJ'Iy6OKI/IC 3HAaHUA BOIIPOCOB M YMCHUC YBCPCHHO IPHUMCHATH HUX Ha
NPaKTUKE MPH PEIIeHNH KOHKPETHBIX 33/a4, CBOOOHOE U MPaBUIbHOE 000CHOBAHUE MPHHATHIX
pELIeHM.

OneHka «XOpoIIO» BBICTABIISAETCS CTYAEHTY, €CIIM OH TBEPJO 3HAET MaTepHall, FpaMOTHO
N 10 CymIeCTBY H3Jara€t €ro, ymMce€T MNPUMCHATH IIOJYUCHHBIC 3HAHUA Ha IIPAKTHKE, HO
JIOIIyCKAET B OTBETE WM B PELIECHUN 3a7a4 HEKOTOPHIE HETOYHOCTH, KOTOPBIE MOKET YCTPAaHUTh
C IOMOIIBIO JIONTOJIHUTENIbHBIX BOIPOCOB IIPETOIaBATEIS.

O1eHKa «y10BIETBOPUTEIIbHOY BBICTABIIAETCS CTYIEHTY, IOKa3aBLIeMy (pparMeHTapHbIH,
pa3pO3HEHHBIN XapakTep 3HAHWUW, HEJAOCTAaTOYHO MpPaBHIIbHbIE (QOPMYIHPOBKH 0a30BBIX



MOHATUM, HAPYLICHUS JIOTUYECKOM IIOCIENOBATENIbHOCTY B W3JI0KEHHUHM IPOrPaMMHOIO
Marepuaia, HO IIPU 3TOM OH BIIAJCET OCHOBHBIMU ITOHATHUAMH BBIHOCHMBIX Ha KOHTPOJBHYIO
paboTy TeMm, HeOOXOAMMBIMU JIsi JaTbHEHIIEro O0y4eHHS U MOXKET MPUMEHSATh HOJIY4YEeHHBIC
3HaHU 110 00pa3lly B CTaHJapTHON CUTYyalLlUU.

O1neHka «HEyOBIETBOPUTEIHHO» BBICTABIISIETCS CTYIEHTY, KOTOPBHIA HE 3HAET OOJbIIei
YaCTU OCHOBHOI'O COZCPKaHHs BBIHOCHUMBIX Ha OIIPOC BOIIPOCOB TEM AUCLUILIUHBI, JOIYCKAET
rpyObie omuOKu B (OpMyTUPOBKAX OCHOBHBIX MOHATUH U HE YMEET MCIIOJIB30BaTh MOITY4YCHHBIC
3HAHMA IIPU PELICHUU TUIIOBBIX IIPAKTUYECKUX 3a1ay.

/Jloknad — 3T0 NUCBbMEHHOE WJIM YCTHOE COOOIEHHE, Ha OCHOBE COBOKYIIHOCTH paHee
OIyOJIMKOBAHHBIX MCCIIEAOBATEIBCKUX, HAYUYHBIX PA0OT UM Pa3paboOTOK, 10 COOTBETCTBYOMICH
OTpaciy Hay4YHbIX 3HAHUM, UMEIOIUX OOJbIIOE 3HAYEHUE Ul TEOPUU HAYKH U IMPAKTUYECKOIO
NPUMEHEHHS, NPEACTaBIsieT €000l 0000UICHHOE W3JI0KEHHE pe3yabTaTOB MPOBEICHHBIX
UCCIICIOBAaHUM, 3KCIIEPUMEHTOB U pa3padOTOK, M3BECTHBIX HIMPOKOMY KPYTYy CIELHUAIUCTOB B
OTpacJid Hay4yHbIX 3HaHUH. CoNpoBOXKAAETCS IpE3ECHTALlMEN MaTepraa.

Ies1b NOArOTOBKM AOKJIAIA:

— chopMupoBaTH HAYYHO-UCCIIEAOBATEIBCKUE HABBIKM H YMEHUS Y 00y4aromerocs;

— CII0COOCTBOBATH OBJIAJICHUIO METOAAMHU HAYYHOT'O [TO3HAHUS;

— OCBOUTH HaBbIKH Hy6JII/I‘-IHOFO BBICTYIIJICHUSA

— HayYUTbCSI KPUTHUECKU MBICIUTD.

Texkcr moknana IOMKEH COAEpXKATh apryMEHTUPOBAHHOE H3JI0KEHUE OIPEAEICHHOM
Ttembl. Jloknan JoKeH ObITh CTPYKTYpUPOBAaH M BKJIOYATh BBEIEHHE, OCHOBHYIO YacTb,
3aKJIIOYECHHUE.

Kpurepun oneHku 3HaHUi 00y4al0IUXCS NPH BHICTYIJICHUH C TOKJIA0M

IToka3arens I'pamanusa bayner
CootBercTBHE JOKJIaJia [ COOTBETCTBYET MOTHOCTHIO 2
3asBJICHHON TeMe, LEeIM U | €CTh HECOOTBETCTBUS (OTCTYIUICHHUS) 1
3aJlayaM MPOeKTa B OCHOBHOM HE COOTBETCTBYET 0
CTpyKTYypUpOBaHHOCTh CTPYKTYpUPOBAHO, 00€CIIEUNBAECT 2
(opranusanus) JIOKJIa/1a, | CTpYKTypUpOBaHO, He o0ecreurBaeT 1
KOTOpas o0ecrieunBaeT | He CTPYKTYPHPOBAHO, HE 00ECIIeYnBaET 0
TIOHUMAaHHE €r0 COJIePKaHMs
Kynbrypa  BeICTymIeHMsT — — | paccka3 0e3 oOpalleHus K TeKCTy 2
YTEeHUE C JIMCTa WM pacckas, | pacckas3 ¢ OOpalieHHueM TEKCTY 1
0OpalI€HHBINA K ayTUTOPUU YTEHUE C JINCTA 0
JloCTYITHOCTh JIOKJIa/1a 0 | mocTyrmHO 6€3 YTOYHSIOMINX BOIIPOCOB 2
COZIep)KAHUU  MPOEKTa,  €ro | JOCTYIHO C YTOUHSIOIIMMH BOIIPOCAMU 1
HeNsx, 3ajadax, MeToJax | | HEJOCTYITHO C YTOYHSIOIIUMH BOIIPOCAMHU 0
pe3yJbTarax
[enecooOpa3HOCTB, renecoobpasHa 2
MHCTPYMEHTAJIBHOCTh 11€J1ec000pa3HOCTh COMHUTEIbHA 1
HArJSIIHOCTH,  YpOBEHb €€ | He Ienecoo0pa3Ha 0
WCIOJIb30BAHUS
Cobmoienue BPEMEHHOTO | COOMIOEH (HE TIPEBBIIICH) 2
periiaMeHTa nokiaana (He OoJiee | mpeBbIIeHUE O3 3aMeUaHmst 1
7 MUHYT) IIPEBBIIIICHHUE C 3aMeUaHNeM 0
YETKOCTP W MOJIHOTA OTBETOB Ha | BCE OTBETHI YETKHE, TIOTHEIC 2
JIOTIOJTHUTEJIBHBIE BOIPOCHI MO | HEKOTOPHIE OTBETHI HEUETKHE 1
CYIIECTBY JIOKJIa/Ia BCE OTBETHI HEUETKHNE/HETIOTHBIC 0
Brnanenue CIIELIMAIBLHOM | BIIajieeT CBOOOIHO 2




TEPMUHOJIOTUEN o TeMe | uHOTAa ObLT HETOYCH, OIINOAIICs 1
MPOEKTa, WCIOJH30BAaHHOW B | HE BaJeeT 0
JIOKJIaJIe
Kynprypa amckyccun — yMEHHE | OTBETHII HA BCE BOIIPOCHI 2
MTOHSTH cobeceaHrKa Y | OTBETHJI Ha OOJIBIIYIO YaCTh BOIPOCOB 1
apryMEHTHPOBAHO OTBETUTHh HA | HE OTBETHJ Ha OOJBIIYIO YacTh BOIIPOCOB 0
€ro BOIPOCHI
HIkana oueHKH 3HAHUA 00YYAOIIMXCS MPH BICTYIJIEHHH C TOKJIAT0M:

O1eHka «0TJIHYHOY» — 15-18 Oamios.

Ornenka «xopoio» — 13-14 6amos.

OrneHka «y/10BJIeTBOPUTEIBHO» — 9-12 GaioB.

OreHKa «Hey10BJIeTBOPUTEIbHO» — 0-8 GayuioB.

Jduckyccus

Jluckyccuss — OLCHOYHBIE CPEICTBA, IMMO3BOJIIONIUX BKJIFOYUTH OOYYAIOMIMXCS B IPOIECC

06CY)KI[€HI/IH CIIOPHOI'o BOIIpOCaA, HpO6HeMI>I U OHOCHUTb HUX YMCHHC apryMCHTUPOBATH
CO6CTB€HHyIO TOYKY 3pCHUA.

Ha 3aHATHSX MpUMEHSETCs] TeMaTH4ecKasi TUCKYCCHsl, KOTOpasi CBA3aHa ¢ 00CYKICHHEM

BOIIPOCOB 110 TEME U JIOJKHA COOTBETCTBOBATH CIIEAYIOILUM KPUTEPUSM:

- 00s13aTeIBHO MOATOTOBKA K TMCKYCCHU 3apaHee;

- OTBETHI JIOJKHBI OBITh YETKUMH U apI'yMEHTHPOBAaHHBIMU;

- HAJIMYHME BEAYIIErO IHUCKYCCHH, B OOS3aHHOCTH KOTOPOTO BXOJHUT OIpENEICHUE TPaHUI
npoOJEeMHOTO MOJIs, IUIAHUPOBAaHMUE pErjlaMeHTa pPaboThl, KOHTPOJb 3a XOJIOM JHCKYCCHH,
MIOJIBE/ICHUE UTOTOB;

- UTOT' B TUCKYCCHUH JJOJDKEH OBITh MOJIBE/ICH.

Kpumepuu ouyenuganua ouckyccuu:

O1eHKa «OTJIIMYHO» CTaBUTCA, €CIU O00YYaIOUIUICS JeMOHCTPUPYET HOJIHOE MOHUMAHUE
o0cyxaaemMoii mpo0eMbl, BbICKa3bIBa€T COOCTBEHHOE CYXJIEHUE 10 BOIPOCY, APIYMEHTUPOBAHO
OTBEYAET Ha BOIPOCH! YUaCTHUKOB, COOJIIOJIACT PETJIAMEHT BBICTYILICHHS.

OmeHKa «XOpOIIO» CTABUTCS, €CIIM OOYYalOUIMiiCs TTOHMMAeT CYyTh paccMaTpUBAEMOM
npoOJeMbl, MOXET BBICKAa3aTh THUIIOBOE CYXKICHHE II0 BONPOCY, OTBEYAET Ha BOIPOCHI
YYaCTHHUKOB, OJJHAKO BBICTYIUICHWE HOCHUT 3aTSHYTHIA WX HE apryMEHTHPOBAHHBINA XapaKkTep.

OreHka «yJIOBJIETBOPUTEIBHO» CTABUTCS, €CIM OOydaroUMiics NMPUHMMAET y4yacTHe B
00CYX/IEHUH, OTHAKO COOCTBEHHOTO MHEHHS IO BOTIPOCY HE BBICKA3BIBAET, OO BHICKA3bIBACT
MHEHHE, HEe OTIIMYAIOIIEeecs] OT MHEHUS JIPYTUX JIOKJIAJUUKOB.

O1eHKa «HEYIOBIETBOPUTEIEHOY CTaBUTCS, €CIIM 00YJAOLIHIICS HEe TPUHUMAET YUaCTHS
B 00CYXJICHUH.

JlucKyccus MOXET TIPOBOAMUTHCS B BHJIE MO3TOBOTO HITYpMa. DTO METO] aKTHBH3AIINU
TBOPYECKOT'O MBILIIEHUS B IPYIIIE IPU KOTOPOM NMPUHUMAETCS JII00OH OTBET 0Oydaroierocs Ha
3aJaHHBII BONpPOC. BakHO He JaBaTh OIIEHKY BBICKAa3bIBAEMBIM TOYKAM 3pEHUS Cpasy, a
OpPUHUMATh BCE M 3alUCBhIBaTh MHEHHE KaXXIOr0 Ha JOCKE WM JIMCTe OyMaru. YUYaCTHHUKH
JIOJDKHBI 3HATh, YTO OT HUX HE TpeOyeTcss 000CHOBAHMM WM OOBSICHEHUI OTBETOB.

«MoO3roBoif ITYpM» HpPUMEHSETCs, YTOObI BBIACHUTH HH(POPMHPOBAHHOCTH /WK
OTHOIIIEHHE YYACTHUKOB K OIPEEIEHHOMY BOTIPOCY, a TaK)Ke JUIsI TOJTydeHHsI OOPaTHOM CBSI3H.

AJTOpUTM MPOBEACHUS MO3TOBOT'0 IITYpMa MO KaXKA0H U3 MEePEUHCICHHBIX TEM:

1. MaructpaHThl HOJTy4YaroT BOMPOC JUIsl OOCYXKACHHUS.

2. IlpenonaBatens mpeuiaraeT BCEM MOOYEPEIHO BBICKA3aTh CBOM MBICIU IO 3TOMY
MOBOJLY.



3. Bce nmpo3ByuaBIye BHICKA3bIBaHUS IPUHUMAIOTCS 0€3 BO3PayKEHHUH U 3aIMChIBAIOTCS
Ha JOCKe. JIONMyCKaroTCs YTOYHEHUs BBICKA3bIBAHMM, €CIIM OHU KaXyTcsi HeACHbIMH. Mnes
3aIIUCHIBACTCS. UMEHHO TaK, KaK OHA IIPO3BYyYaJla U3 YCT yYaCTHHKA.

4. Korma Bce MlleM U CYXKAEHUS BBICKA3aHbl, HY)KHO IOBTOPHUTh, Kakoe OBbLIO aHO
3a/1aHKE, U NIEPEYUCIIUTH BCE, YTO 3AIIMCAHO CO CIOB YYAaCTHUKOB.

5. YyacTHUKH MO3roBOro MmTypMa o0OOOIIalOT IOJ PYKOBOJACTBOM IIPENojaBaTess
KaKue, 110 UX MHEHMIO, BBIBOJBI MOJKHO CIEJIaTh M3 IOJYYUMBIIUXCS PE3YJIbTATOB M Kak 3TO
MOJKET OBbITh CBSI3aHO ¢ TeMoOW TpeHMHra. [lociie 3aBepiieHust «MO3roBOil aTaku» (KOTopas He
JOJDKHA 3aHMMaTh MHOTO BPEMEHH, B CpeaHeM 4-5 MuHYT), HEOOXOAuMO OOCYTUTh BCe
BapHUaHThl OTBETOB, BbIOPATh IN1ABHBIE U BTOPOCTEIIEHHBIE.

OrneHrBaHUE OCYILECTBIIACTCS IPETOAaBATEIEM COBMECTHO C OOYYAIOUUMHCA TpU
IIOMOILY 3aII0JTHEHUS TaOJIUIbI

Kpumepuu oyenusanusa ouckyccuu

Kpurepun MaxkcumanbHas Onenka Onenka
OIICHKA TPYIIIIBI npernoiaBaTens

BrrsiBienue npoGiiemMsl 10

AKTyaJbHOCTh HHPOPMAITUU 10

D¢ dexTuBHOCTD u |10

000CHOBAaHHOCTb MPE/IOKEHHH

[TocnenoBareabHOCTh u |10

CHUCTEMaTHYHOCTh M3JI0KECHUS

HoBuzna npeoxenus 10

ColmroieHre periaMeHTa 10

IIpakTHyeckue 3agaHus

[IpakTHyeckoe 3aJjaHMe — 3TO CPENCTBO, MO3BOJIAIOLICE OLEHUTh YMEHUE U HABBIKH
oOydarolierocss NPUMEHATHh CTaHAAPTHBIE METOJbl PELIEHUS IOCTAaBICHHOM 3ajauud ¢
UCIOJIb30BAaHUEM HMEIOLIEeICSl MHCTPYMEHTAJIbHOM 0a3bl, MPOBOJUTH AHAIN3 IMOJTY4YEHHOIO
pe3ysbTara paboThl, KOTOpPasi OCYIIECTBIISETCS B BUJE BBIIIOJHEHUS IPAKTUYECKUX 3aaHUN

Lenp mpakTUYeCKUX 3aJaHUi - OOOOIIUTH TEOPETHUECKUE 3HAHMS 110 TeME, pa3BUBATh
YMEHHMSI UCII0JIb30BaTh TEOPETUUECKHUE 3HAHUS JUIs pEIICHUs TPAKTUYECKHUX 3a/au.

Kpurepun oumeHkn 3HaHMH 00y4yamomerocsi Npu BBINOJHEHHMH NPAKTHYECKHX
3alaHUuH

OneHka «OTJIMYHO» BbICTaBJsieTcsl OOyyarolleMycs, MOKa3aBIIEMY BCECTOPOHHUE,
CUCTEMATHU3UpPOBAaHHbIE, IIYOOKHE 3HAHHUS HCCIEIYyEeMOIo IpeiIMeTa U YMEHHUE YBEPEHHO
INPUMEHSTh MX Ha NPaKTUKE MPHU PELICHUM KOHKPETHBIX 3aJad, CBOOOJHOE M IpaBHIIbHOE
000CHOBaHNE MPUHSATHIX PELICHUH.

OneHka «X0pouIo» BbICTABJAETCH 00y4aroleMycs, €ClIi OH TBEPJIO 3HAET MaTepuall,
yMEET MPUMEHATH IIOJyYECHHBIE 3HaHMS Ha IIPAKTHKE, HO JOIYCKAaeT B PEIICHUU 3a7ad
HEKOTOpbI€ HETOYHOCTH, KOTOPbIE MOXKET YCTPaHUTh C MOMOUIbIO JIOTOJIHUTEIBHBIX BOIIPOCOB
IpenoaaBaress.

OneHka «yI0BJIeTBOPUTEJIbHO» BBICTABIsETCS OOydalleMycsi, IOKa3aBLIEMY
(parMeHTapHBbIH, pa3pO3HEHHBIN XapakTep 3HAHUH, HapyLICHUS JIOTUYECKON
MOCJIEI0BATEIbHOCTH B PEIIEHUHU 33/ay, HO MPH 3TOM OH BJa/ieeT OCHOBHBIMHU IOHSATHUSIMHU,
HEOOXOJUMBIMU JUISl JalibHeHnero oOydyeHHss U MOXKET NPUMEHATH MOJIyuYeHHbIE 3HAHUS T10
00pasily B CTaHIAPTHOU CUTYAIUH.

OneHka «Hey/10BJ1eTBOPUTEIbHO» BBICTABJIsIETCSl 00yJaroIeMycs, KOTOPbI He 3HAaeT
OosbIIel yacTu MaTepuana, A0MycKaeT rpyoOble omnOKY B (hOPMYIUPOBKAX OCHOBHBIX MOHSATUI
Y HE YMEET UCII0JIb30BATh [TOJIyYE€HHBIE 3HAHMSI IPH PELIEHUH TUIIOBBIX MPAKTUYECKUX 3a4a4.

TecrupoBanue



TecTupoBaHue — 3TO UCCIAEAOBATEIBCKAN METO/I, KOTOPBIM MO3BOJISET BBISIBUTH YPOBEHD
3HaHWI, YMEHUW U HAaBBIKOB OOYYAIOIINXCS, a TAK)KE UX COOTBETCTBUE OMPEEICHHBIM HOPMaM
MyTeM aHaJIM3a CIIOCOOOB BBIITOJIHEHUS UCTIBITYEMbBIM PsiJia CIICIIHATLHBIX 3aJaHH.

Kpurepun oueHku 3HaHUI 00y4aeMbIX IIPH NPOBEIeHNHN TECTUPOBAHUS.

OleHKa «OTJMYHO)» BBICTABISICTCS MPU YCIOBUHU IMPABWIBHOIO OTBETa CTYJIEHTa HE
MeHee 4eM 85 % TeCTOBBIX 3aJlaHHM.

O1eHKa «X0POIL0» BBICTABIISIETCS TIPU YCIOBUU MTPaBUIILHOTO OTBETA CTY/ICHTA HE MEHEE
yeM 70 % TecTOBBIX 3aJaHUM.

OneHka «yAOBJIETBOPUTENbHO» BBHICTABISCTCS NpPU YCIOBUU MPABUIBHOTO OTBETA
cryneHnrta He Mmenee 51 %.

OneHka «HeyI0BJIETBOPHUTEJIbHO» BBICTABIISACTCS MPU YCIOBHHM NPABUIHLHOTO OTBETA
cryaeHTa MeHee yeM Ha 50 % TeCcTOBBIX 3aJaHuM.

3aK/II0YNTEeIbHbIH KOHTPOJIb

3aKII04YUTEIbHBIA KOHTPOJIb (IPOMEXYTOUHAS aTTECTAs) IOABOIUT UTOTH U3YUEHHUS
JUCUHUIIIMHBI «Y IpaBI€HUE IEPCOHATIOM)

Y4eOHBIM IJIAHOM 10 JAHHOUW JAUCIHUIUIMHE MPEyCMOTPEH 3a4eT.

Bonpocel, BEIHOCHMBIE Ha 3a4eT, JHOBOAATCA 1O CBEACHUS OOydyaroluxcs He MO3IHEe,
YeM 3a MECSI] 10 CJauy 3ayeTa.

Kpurepun oueHKH 3HAHUI NP NPOBEJIEHNH 3a4eTa.

OueHKH «3a4TeHO» M «HE3aYTEeHO» BBICTABIAIOTCS M0 JUCLUILIMHAM, (OpPMOM
3aKJIIOUUTEIIBHOTO KOHTPOJIS KOTOPBIX ABJSIETCS 3a4eT. [Ipym 3TOM OneHka «3auyTeHo» JOJIKHA
COOTBETCTBOBATH IapaMeTpaM JI000H M3 MOJOKHUTEIbHBIX OLEHOK (COTIUYHOY», «XOPOIIOY,
«yJIOBJIETBOPUTEIILHOY), @ «HE3AUTEHO» — IapaMeTpaM OLIEHKH «HEYI0BJIETBOPUTEILHOY.

OuneHka  «OTJMYHO»  BBICTAaBISICTCS  OOyd4aromemycs,  KOTOpBIA  oOiamaer
BCECTOPOHHMMH, CHCTEMAaTU3MPOBAHHBIMU M TJIYyOOKMMH 3HaHUSIMH Marepuana ydeOHOH
pOTrpaMMbl, YMEET CBOOOJHO BBIMOJHAThH 3aJlaHMsl, NPEAyCMOTPEHHbIE y4eOHOM MpOrpaMMoi,
YCBOWJI OCHOBHYKO M O3HAaKOMWJICA C JOIOJHUTEIBHOW JIMTEPATypOH, PEKOMEHJIOBAHHOMU
yueObHoll mnporpammoi. Kak mnpaBuio, OLEHKa «OTIMYHO» BBICTABIAETCS OO0YyYaroLEMYyCs
YCBOMBILIEMY B3aHMOCBSI3b OCHOBHBIX ITOJIOKEHUHN M MOHATHM JUCUUIUIMHBI B UX 3HAYCHUU IS
npuoOpeTaeMoi CrennaIbHOCTH, MPOSBUBIIEMY TBOPYECKHE CIIOCOOHOCTH B IIOHMMAaHUH,
U3JI0KEHNU U UCIIOJIb30BAHUU YUYE€OHOTO MaTepHala, MpaBWIbHO 00OCHOBBIBAIOIIEMY IPUHATHIE
pemenus, BIaICIOEMY pa3HOCTOPOHHUMH HAaBBIKAMH U IIPUEMAaMH BBITIOJHEHHUS IPAKTUYECKUX
pador.

OuneHka «Xopomo» BbICTaBiIsgeTCs OoOyyaromeMycs, OOHapyXMBIIEMY IOJHOE 3HAHUE
MaTepuaia Y4eOHOH mporpaMMbl, YCHEIIHO BBIMOIHSIOMIEMY HPEIyCMOTPEHHbIE Y4eOHOM
IpOrpaMMoOM 3aJaHus, YCBOMBLIEMY MAaTe€pHUal OCHOBHOW JIUTEpaTypbl, PEKOMEHIOBAHHOU
yuebHOI mnporpammoi. Kak mnpaBuio, OIEHKa «XOpOILIO» BBICTABISIETCS OO0yYaromemycs,
MOKAa3aBIIEMy CHCTEMaTHU3MPOBAHHBIM XapakTep 3HAHUW MO AUCLUMILIMHE, CIIOCOOHOMY K
CaMOCTOSITEJIbHOMY TIONOJTHEHUIO 3HAHUU B XOJie JajbHelIIeld yueOHOH U npodeccnoHaIbHON
JIEATEIbHOCTH, IPAaBWIBHO TNPHUMEHSIONIEMY TEOPETUYECKUE TOJOKEHUS TMpPU PEIICHHUH
NPaKTUYECKUX BONPOCOB M 3ajJlay, BJAJEIONIEMy HEOOXOIUMBIMH HAaBBIKAMH M IpHEMaMHU
BBITOJIHEHUS TPAKTHYECKUX PadoOT.

OneHka «y/lOBJIETBOPUTEJIbHO» BBICTABISETCS OO0yYarolmeMycsi, KOTOPBIH IMOKa3all
3HaHUE OCHOBHOT'O Marepuana yueOHOH mporpaMmsbl B 00beMe, JOCTATOYHOM U HEOOXOAUMBIM
JUIsL  ajbHeimel yueObl W mpenacrosimield paboThl MO CHENMATbHOCTH, CIpaBWICA C
BBIMIOJTHEHUEM 3aJlaHuM, MpPeIyCMOTPEHHBIX Y4eOHOW mporpaMMoil, 3HaKOM C OCHOBHOM
JUTEpaTypoi, pPEeKOMEHIOBaHHOW  y4yeOHOW  mporpammoil. Kak  mpaBuio,  oreHka
«yAOBIIETBOPUTEIHHO» BBICTABIISETCS 00y4aroIIeMycs, JONYyCTUBIIEMY MOTPEITHOCTH B OTBETAaX
Ha 9K3aMEHE WJIM BBIIOJHEHUH SK3aMEHALIMOHHBIX 3a/laHui, HO 00JiajjatonieMy HeoOX0AUMbIMU



3HAHUSIMHU 107 PYKOBOACTBOM IIpENoAaBaTeNst Il YCTPAaHEHHMS JTUX IIOTPELIHOCTEH,
HapylIaIIeMy HOCIEeI0BATENbHOCTh B U3JI0KEHUHM y4eOHOro MarepHaia U HUCHBITHIBAIOLIEMY
3aTpYAHEHUS PHU BBHIIOJHEHNUHU MPAKTHYECKUX padoT.

OneHka «HeyAOBJETBOPUTEJIbHO» BBICTABIAETCS OOydYarOUIEMYyCsl, HE 3HAIOLIEMY
OCHOBHOM 4acTH MaTepuajia y4eOHOW IpOorpamMMsl, JOIYCKAOMEMy IPUHIUIHAIbBHbIE OIIMOKH
B BBINIOJHEHUH TPEAYCMOTPEHHBIX Y4eOHOH MporpamMmoil 3aiaHuii, HEyBEpEeHHO C OONBIINMHU
3aTPy[HEHUSMHM  BBIOJHSIOIIEMY  IpakTHueckue paborel. Kak  mpaBuio,  oueHka
«HEYAOBJIETBOPUTEIILHO» BBICTABISETCS OOY4YalOIIEMYCs, KOTOPbIH HE MOXET NPOJOJIKUTH
00y4eHHEe WU MPUCTYNUTh K AEATEIbHOCTH 10 CHEUUAIBHOCTH [0 OKOHYAHUU YHUBEPCUTETA
0€3 IOTOJIHUTENBHBIX 3aHATUH 110 COOTBETCTBYIOIIEH AUCLUIINHE.

8 IlepeyeHb OCHOBHOI M IOMOJHUTEIbHON Y4eOHOM JTUTEPATYPHI

OcHoBHasi yueOHasl quTEpaTypa

1. Kubano, A. fI. YmpaBieHue NepcoOHAIOM OpPraHU3ALMWU: CTPATETUs, MAPKETHHT,
WHTEpHalMOHaMu3auus: ydeOHoe mocobue / A.Sl. KubanoB, WU.b. JlypakoBa. — Mockaa:
NHOPA-M, 2020. — 301 c. — (Boicmee oOpazoBanue: Marucrparypa). - ISBN 978-5-16-
006649-3. - Tekcr: anekrponnbIit. - URL: https://znanium.com/catalog/product/1067540

2. [Tandwuora, O. B. YnpapieHue nepcoHaIOM: OCHOBEI TeOpHUH : yueOHoe mocodue / O.

B. [Mandunoa. — PocroB-Ha-/lony : JloHCKOW rocyaapCTBEHHBIM TEXHHUUECKUN YHHUBEPCUTET,
2020. — 56 c¢. — ISBN 978-5-7890-1842-2. — Tekct : anekrponHsii // I{udpoBoit
o0pa3oBaTeNbHbII pecypc IPR SMART : [caiiT]. — URL:

https://www.iprbookshop.ru/118110.html

3. UepnsieBa, I'. B. Hayunble MeTobl B ynpaBieHHH MepcoHANoM : mpakTukym / I'. B.
Yepnsiea. — Mocksa : Poccuiickuii yauBepcuter tpancnopra (MUUT), 2021. — 72 ¢. —
Texkcr : anexktponnsiit // Ludposoit oopazosarensHslii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/122116.html

4. YupapieHue nepcoHaioM : yuebHoe nocodue / I'. 1. Muxaitnuna, JI. B. Marpaesa, /1.

JI. Muxaiinun, A. B. bensk ; mox pegakuuei I'. M. Muxaitnuaoi. — 4-e u3g. — Mocksa :
HamkoB u K, 2020. — 280 c. — ISBN 978-5-394-03596-8. — Tekcr : »1neKTpoHHbIN //
[Mu¢pposoit  obOpazoBatenbHbii  pecypc IPR SMART :  [caiit] —  URL:

https://www.iprbookshop.ru/110942.html

JlonmosiHUTEe IbHAS YUueOHasl JIUTepaTypa

1. Tapu, [eccnep Ymnpasnenue nepconanom / Jleccnep I'apu ; mox penakuueit 1. M.
Crennosa ; nepeof . II. KonbkoBa. — 4-e u3n. — Mocksa : JIabopatopust 3nanuii, 2020. —
800 c. — ISBN 978-5-00101-819-3. — Texkcrt : anexrponnsiii // LludpoBoit oOpazoBaTenbHBIN
pecypc IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/89014.html

2. byxankoB, M. W. VmnpasneHue nepcoHalioM: pa3BUTHE TPYAOBOIrO IOTEHIMAA!
yuebHoe mocobue / M. U. byxankoB. — Mocksa: UHOPA-M, 2019. — 191 c¢. — (Bricuiee
obOpa3oBanmue: Maructparypa). - ISBN 978-5-16-010654-0. - Tekct: amekrponnsiii. - URL:
https://znanium.com/catalog/product/1006759

3. MacainoBa, }O. A. IHHOBaIlMOHHbIE TEXHOJOTUH YIIPABJICHUS MEPCOHANIOM : y4yeOHOe
nocobue / FO. A. MacanoBa. — Mocksa : Ait [Iu Ap Meaua, 2021. — 323 ¢. — ISBN 978-5-
4497-1161-8. — Texkcr : snextponnsblii // L{udposoii oOpazoBatensHbiii pecypc IPR SMART :
[caiit]. — URL: https://www.iprbookshop.ru/108225.html

O [lepeyennb pecypcoB HH(POPMAITUOHHO-TETEKOMMYHHKAIIHOH-
Ho#l ceTu «HTEpPHET»


https://www.iprbookshop.ru/118110.html

[Tepeuens OBC

Ne Haumenosanue Temaruka

1 IPRbook YHuBepcanbHast
2 O6pazoBarenbublii moptan Kyol'AY YHuBepcaibHas
3 Znanium.com VYHuBepcaabHast

IIepeuens IHTEepHET CaiTOB:
— Odunuanbhelii caiit MunTtpyna Poccun https://mintrud.gov.ru/
- @epaepanbHbIi  00pa3oBaTeabHBIN MOpTa OJKoHOMUKA Coumonorus MeHEemHKMEeHT -
http://ecsocman.hse.ru/net/16000475/
— OdunmanbHpIl calT XKypHasa «YpaBiieHHe IepcoHaay - https://www.top-personal.ru/
— OdunmanbHBIA CalT MO KaJAPOBOMY JIEIIOTIPOU3BOJICTBY - https://www.kadrovik-praktik.ru/

10 MeToanueckue yKa3zaHusl JJisi 00y4aloUUXCsl 10 OCBOEHHIO

TUCIHUTLINHBI

1. VYnpaBneHue NepcoOHANOM: METOJ. PEKOMEHAALMU K BBIIOJIHEHUIO
CaMOCTOSITENIbHOM pPa0OTHl 111 OOyYaromMXcsi MO HanpaBJICHUIO IOATOTOBKH
19.04.02 IlpoxykTtsl nutanus u3 pactutenbHoro cbipbsi / C. H. Coluanuna, P. A.
[Ivamsix — Kpacnonap : Ky6l'AY, 2021 -
https://edu.kubsau.ru/mod/resource/view.php?id=10030

2. VYnopaBieHuE NEPCOHAJIOM: METOJl. PEKOMEHJAMM K BBIIOJIHEHUIO
MPAKTUYECKUX 3aHATHM JUI1 OOy4YaloIIMXCS [0 HANpPaBJICHUIO TOJTOTOBKHU
19.04.02 IlpoaykTtsl nutanusa u3 pactutenbHoro cbipbs / C. H. Coluanuna, P. A.
[nyusx. — Kpacnonap ; Ky6I'AY, 2021. -
https://edu.kubsau.ru/mod/resource/view.php?id=10028

11 Ilepeyenb MH(OPMANMOHHBIX TEXHOJIOTHIl, MCIOJb3yeMBbIX
IPH OCYLIECTBJICHUU 00PAa30BaTEJIBLHOIO MPoOLEcca M0 AUCHUILINHE,
BKJIIOYAS nepevYeHb MPOrpaMMHOIO o0ecrieueHust U

UH(OPMAIMOHHBIX CMIPABOYHBIX CHCTEM

NudopmaiimonHbie TEXHOJOTUU, HCIOJNb3yeMbIe TPU  OCYIIECTBICHUH
00pa30BaTeILHOTO MPOIecca MO TUCIHUTIITUHE TTO3BOJISIIOT:

- o0ecreunTh B3aUMOJICUCTBUE MEXKIYy Yy4YacTHHKaAaMU 0OO0pa3oBaTeIbHOTO
mporiecca, B TOM YHUCJI€ CHUHXPOHHOE U (WJIM) aCHHXPOHHOE B3aWMOJICUCTBUE
nocpeacToM cetu "MHTepHer";

- (ukcupoBath X071  oOpa3oBaTeIBLHOTO  Tpollecca, Pe3yJIbTaTOB
MPOMEXKYTOUYHOM aTTeCTallMM MO JUCIUIUIMHE U  Pe3yJbTaTOB OCBOCHUS
o0pa3oBaTeabHON NPOrpaMMBbl;

- OpraHu30BaTh MpOIECC OO0pa30BaHUsS MYTEM BHU3yaJIU3alMU H3ydaeMOu
uH(OpMAITUU TTOCPECTBOM UCIIOJIb30BAHUS TTPE3EHTAIINN, yUeOHBIX (DUITEMOB;

- KOHTPOJHUPOBATH PE3yJbTaThl OOY4YEHUS HAa OCHOBE KOMITBIOTEPHOTO
TECTHUPOBAHMS.

[Tepeuens nuuensuonHoro 1O
| Ne | HaumMeHoBaHue | Kpatkoe onucanue |



https://www.top-personal.ru/
https://www.kadrovik-praktik.ru/

1 Microsoft Windows OnepalmoHHas CUCTeMa
2 Microsoft Office (Bkmrouaer Word, Excel, PowerPoint) ITakeT OpHCHBIX TPUIOKEHUI
3 Cuctema tectuposanust INDIGO TectupoBanue
[TepeueHp mpodecCHOHANBHBIX 0a3 JaHHBIX W HWH()OPMAIMOHHBIX CIPABOYHBIX
CUCTEM
Ne | HaumeHnoBanue Temarnka DNEeKTPOHHBIN ajipec
1 I"apant [IpaBoBas https://www.garant.ru/
2 Koncynbrant IIpaBoBas https://www.consultant.ru/
3. | Hayunas snexktponHast | YHHBepcajbHast https://lib.kubsau.ru/
o6ubnmoreka eLibrary

12 MarepuajibHO-TeXHHYeCKoe olOecrnedyeHue st O00y4eHHs: IO

AUCIHHUIIJINHC

Ne | HammeHoBanme y4eOHBIX HanmenoBanme nmoMereHuii st Anpec (MECTOIIOIOKEHHUE)

/1 MPEIMETOB, KYPCOB, MPOBEICHUS BCEX BHJIOB YUCOHOM MOMEIICHUH [T IPOBEACHUS BCEX
JTUCIUIUINH (MOJyJei), JeSITeTIBHOCTH, MPETyCMOTPCHHOM YUCOHBIM |  BUIOB yYeOHOU AEATEILHOCTH,
HpaKTI/IKI/I, HUHBIX BUIOB IIAaHOM, B TOM YHCJIC TIOMCHICHUA JIJIs1 Hpe[[yCMOTpeHHOfI y‘-IC6HI)IM
y4eOHOI NeaTeNbHOCTH, CaMOCTOSTENIbHON paboThI, ¢ YKa3aHUEM IUTaHOM (B ciIydae peanu3anuu

MPEeTyCMOTPEHHBIX MepeyHsl OCHOBHOI'O 000pyI0BaHus, yueOHO-| 00pa3oBaTeIbHON MPOrPaMMBbI B
y4eOHBIM [IAHOM HATJISHBIX TOCOOHIA M UCTIOIB3yEMOro ceTeBoil popMe JOMOIHUTENBHO
00pa3oBarenbHO# MPOTrPaMMHOT0 00eCHeYCHUsI YKa3bIBACTCSI HANMEHOBAHHUE
MPOTPaMMBbl OpraHM3aIi, C KOTOPO# 3aKITI0UYCH
JIOTOBOD)
1 2 3 4

YipasieHue nepcoHalom

TTomenienne Ne505 DJI, nocago4HbIX MECT
— 30; uromans — 38,8kB.M; yueOHas
ayIUTOPHS VIS IPOBEACHHUS 3aHATHI
JIEKLIOHHOTO THIIA, 3aHATUI CEMHUHAPCKOTO
THIIA, KyPCOBOTO MPOSKTUPOBAaHHS
(BBITIOTTHEHUS KYPCOBBIX paboT), TPYIIOBBIX
W MHIMBUIYaNbHBIX KOHCYJIbTALlH,
TEKYIIEro KOHTPOJISl U IPOMEXYTOYHOM
aTTecTalMu.
crieranu3upoBaHHas Mmeoenb (yueOHast
JTIOCKa, yueOHast MeOenp);
TEXHUYECKUE CpeAcTBa 00ydeHUsl, HAOOPHI
JEMOHCTPAMOHHOTO 000PyI0BaHUS H
y4e0HO-HATIISAHBIX TIOCOOHH (HOYTOYK,
MPOEKTOP, IKPaH);
mporpammHOe obecnieueHne: Windows,
Office

TTomenienne Ne513 DJI, mocago4HbIX MECT
— 40; mmomaar — 47kB.M; yueOHas
ayAUTOPUS VIS TIPOBE/ICHHS 3aHATHIH

JIEKITMOHHOTO THIIA, 3aHATHI CEMUHAPCKOTO
THIIa, KypCOBOTO TPOEKTHPOBAHUS
(BBITTOJTHEHUS KYPCOBBIX PadOT), IPYMIOBBIX
Y MHIUBUTyaTbHBIX KOHCYJIbTAIIHH,
TEKYIIEro KOHTPOJISl U IPOMEXXYTOYHOM
aTTecTal|y .
CINIUT-cUCTEMA — | INIT.;
CrieIraTu3upoBaHHast MeOenb (yueOHast
JTOCKa, yueOHas MeOenn);
TEXHUYECKHE CPEICTBA 00yICHUS, HAOOPHI
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https://www.garant.ru/
https://www.consultant.ru/

JIEMOHCTPALMOHHOT0 000PYI0BaHUS U
y4eOHO-HATISTHBIX TTOCOOMiA (HOYTOYK,
MIPOEKTOP, IKpaH);
mporpaMmmHoe obecniederne: Windows,
Office;

TTomemenue Ne514 DJI, mocaouHbIX MeCT
— 40; mmomans — 44, 1kB.M; yueOHas
AyAUTOPUS VIS TIPOBE/ICHHS 3aHATHH
JIEKIIMOHHOTO THUIA, 3aHATHH CEMHUHAPCKOTO
THUIIA, KypCOBOTO TPOEKTHPOBAHUS
(BBITIOTTHEHUS KYPCOBBIX paboT), TPYIIIOBBIX
1 MHAWBULYaIbHBIX KOHCYJIbTAINH,
TEKYIIEro KOHTPOJIS M MPOMEXXYTOUHOH
aTTeCTal|y .
creluaIn3upoBaHHast MeOernb (yueOHas
JIOCKa, yueOHast MeOeJb);
TEXHUYECKUE CpeacTBa 00ydeHus], HaOOPEI
JEMOHCTPAMOHHOTO 000PYAOBaHUS 1
y9e0HO-HAaTIISAHBIX TIOCOOHH (HOYTOYK,
MIPOEKTOP, FKPaH);
mporpammHOe obecnieueHne: Windows,
Office

[Tomemenne Ne511 DJI, mmomaas —
42,3kB.M; TOMEILIEHUE JIJIsl XpPaHESHUs U
MPOGUIAKTHIECKOTO 00CTyKUBaHUS
y4eOHOTr0o 000pyI0BaHUS

YHpaBJ'IeHI/IC NIepCOHAIOM

TTomemenne No409 BJ1, mocagoyHBIX MECT
— 28; mromans — 34,3 KB.M; IIOMEIICHUE
JUISL CAMOCTOSITEIbHON paboTHI.
TEXHHYECKNE CPEACTBa 00yUICHUS
(KoMITIBIOTEp MEePCOHANBHBIN — 12 mIT.);
Joctyn k ceti «VHTepHeT»;
JIOCTYI B 3JIEKTPOHHYIO WH(OpMaIMOHHO-
00pa30BaTeNbHYIO Cpey YHUBEPCUTETA;
CIeNHANN3UpOBaHHAast MeOenb (yueOHas
MeOeb).

[Iporpammuoe obecnieueHne: Windows,
Office, cnennan3upoBaHHOE JIMIIEH3NOHHOE
1 cBOOOJIHO pacnpocTpaHsIeMoe
IIporpaMMHOe oOecredeHue,
IpeayCMOTpEeHHOE B paboueil mporpamme
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