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1 I.Ie.m; H 3aJa91 OCBOCHUSA JUCIUIIJIMHBI

[eab0 OCBOEHUS NHUCIMIUIMHBI «YTIPABICHUE TIEPCOHAIOM» SIBIISICTCS
dbopMHpOBaHUE TCOPETUICCKUX 3HAHUIN W MPAKTHUYECCKUX HABBIKOB IIAHUPOBAHUS,
yIpaBJICHHS, OpraHU3alliid, CTUMYJIUPOBAHMS TIEPCOHAJA, HAMPaBICHHOE Ha JO-
CTYDKCHHE CTPATETUYECKUX W ONEPATUBHBIX IIeJIei, HEOOXOMUMBIX IS TIPUHSITHS
OpTraHMU3AIMOHHO-YIIPABICHYECKIX PEIICHUH C Yy4eTOM MX COIMAIbHON 3HAYMMO-
CTH.

3agauM QIMCUMILINHBI

— (opmupoBaHUE TPENCTABICHUA O CYIIHOCTH YIPABICHUS IEPCOHATIOM,
POJIM KaJIpOBOM MOJIMTHKY B MHHOBAITMOHHOW JIEATEITLHOCTH;

— TMpUOOpPETEeHHUE 3HAHWKA B 00JIACTH MCIIOJIb30BAaHUSI OCHOBHBIX TEOPUHA MO-
TUBAIMH, JUACPCTBA W BJIACTH JJIS PEIICHUS CTPATETMUYECKUX WU OMEPATHBHBIX
yIpaBICHYECKUX 3a]1a4;

— NpuoOpeTeHne 3HAHUW B OpPTraHM3alMU TPYNIOBOM pabOThl HA OCHOBE
3HAHMS MPOIECCOB TPYNIOBOM TUHAMUKH U MPUHIIMIIOB (POPMUPOBAHUS KOMAH/IBI,

— OBJAJICHHE PA3TMYHBIMU METOJAMHU U MOJIEJISIMU TIPUHSTHUSL OpraHu3allu-
OHHO-YTIPABIICHYECKHUX PEIICHUN B YIIPABICHUH MEPCOHATIOM;

— YMEHHE y4acTBOBATh B pa3pabOTKE CTPATECTHH YIIPABICHUS YEIOBEUCCKU-
MU pecypcaMH OpTaHHU3allii, MPOCKTHPOBATH OPTAaHU3AIMOHHYIO CTPYKTYPY
MPEANPUATHS, COOTBETCTBYIONIYIO IIEJISIM U 3a7la4aM €€ Pa3BUTHS,

— IUIAHUPOBATh U OCYUIECTBJISITH MEPONPUATHS MO Pa3BUTHIO MEPCOHANA,
pacnpeienarTh U JeJIerupoBaTh MOJTHOMOYHS C YYETOM JMYHOM OTBETCTBEHHOCTHU
3a OCYILECTBIISIEMbIE MEPOIPUSATUS, B TOM YHUCJIE CBSI3aHHBIE C MHHOBAI[MOHHBIM
pa3BUTHEM,

— OIICHUBATh OXKHUJACMBIC PE3YNIBTATHI OT MPEJIaraéMbIX OpraHU3aIMOHHO-
YIPABJICHUYECCKUX PEIICHHUH 110 PA3BUTHIO TIEPCOHAA.

2 IlepevyeHb MJIAHMPYEMBIX Pe3yJbTATOB 00y4YeHHS 1O JAUCIH-
IUVIMHE, COOTHECEHHBIX € IUIAHUPYEMBIMHU Ppe3yJbTaTaMU OCBOCHMS
OIIOII BO

B pe3yabTaTe ocBOeHMS TMCHMIUINHBI GOPMUPYIOTCS CJIeAyIONIHE KOM-
NMeTeHIuN:

OIIK-3. Cnocoben pa3pabarbiBaTh OOOCHOBAHHBIC OPraHU3alMOHHO-
YIPABJICHUYECKUE PEIICHUS C YYETOM MX COIMAIBLHON 3HAYMMOCTH, COJEHCTBOBATH
WX peaju3alliy B YCIOBUSAX CIIOKHOW W JWHAMUYHOW CPE/Ibl U OIICHWBATh UX ITO-
CJICJICTBUS



3 Mecto nucunmiiuabl B ctpykrype OIIOII BO

«YTpaBlieHHE TIEPCOHATIOM» SIBIISICTCS JAWCIUIUIMHON 00S3aTeIbHON YacTH,
dbopmupyemoit ygacTHuKamu oOpazoBaTenbHbIX oTHOMmEeHHH, OIIOIT BO moaro-
TOBKHM oOydaronuxcsi no HampasieHuio 38.03.02 MeHeqxMEHT, HapaBIEHHOCTh

((HpOHBBOI[CTBGHHBIfI MCHCIKXMCHT».

4 Oobem qucuuiuiuebl (144 yaca, 4 3a4eTHBIE €UHUILIBI)

. O0beM, 4acoB
Bunpl yaeOHol paboThI
OuHas OuyHO-3a049HAas

KonrakTHasi pa6ora 73 31
B TOM YHCIJIE:
— ayIuTOpHas IO BUIaM yqe6HLIX 3aHATUUN 70 28

— JIEKLIUU 42 12

— TIPaKTHYECKUE 28 16
— BHEayAWTOpHAs 3 3

— JK3aMeH 3 3
CamocrosiTejibHas padoTa 71 113
HToro mo iucuunjinHe 144 144
B TOM 4YHCIIe B (hOpME IPAKTUUECKON TTOATOTOBKH - -

5 Coaep:xanue QM CIUNIAHbBI

[To uToram uzy4aemou TUCHHUITUHBI 00YyYaIoIecs CIal0T K3aMeEH.
HucruninHa uzydaercs Ha 4 Kypce, B 7 ceMecTpe Mo y4eOHOMY IUIaHy
ouHO# (popmbI 00ydeHUs, HA 3 Kypce, B O ceMecTpe Mo y4eOHOMY IUIaHy OYHO-

3a049HOM (POPMBI 00yUEHUS.

CopaepxaHue u CTPYKTYpa JUCUHUILIMHBI 110 04HO opme 00yueHust

Buapl yueOHoI padoThl, BKJIIOYAsA CAMOCTO-
AITeJIbHYI0 Pa0OTy CTYI€HTOB U TPYAOEM-
KOCTb (B yacax)

")
= =
2 = B TOM B TOM
= | =
o = B YUCJIE B YUCJIE B
Ne Tewma. 233
S5 S dhopme dopme | Camo-
n/n OCHOBHBIE BOIIPOCHI SE|3 IIpakrtu-
S | O | Jlex- |mpaxrtu- IpaKk- | CTos-
g2 . | 4eckue
g U | YECKOH THYe- | TeJbHAas
) 3aHATHSL 9
MO/TO- CKoi | paboTta
TOBKHU IMOTO-
TOBKH
IlepcoHan opraHm3amuM KaK OOBLEKT
1. P P 1 . OIK-3| 7 | 4 - 4 - 6
yhnpaBJjieHus1 HWHHOBAIIMOHHOW  Jes-
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Tewma.
OCHOBHBIC BOIIPOCHI

DopMupyemble
KOMIIeTEHIN U

Cemectp

Bunsbl yueOHo# padoThl, BKJIIOYAsi CAMOCTO-
SITeJbHYIO Pa00Ty CTYAEHTOB H TPYI0eM-

KOCTb (B yacax)

Jlek-
I

B TOM
qHCIIC B
dhopme
MpaKTU-
YEeCKOU
MOATO-
TOBKH

IIpaktu-
YEeCKUE
3aHATHUS

B TOM
YuCIe B
dhopme
paK-
THYE-
CKOM
MOJIrO-
TOBKHU

Camo-
CTOSI-
TeabHas
pabora

TeJIbHOCTHIO
[lepconan opraHuzamum Kak OOBEKT
yIpaBieHHs, €T0 MECTO U POJIb B CHCTE-
Me YIpaBJICHHS, CyOBEKTHI YIPABICHUS
MIEPCOHAIIOM.

HeoOxogumocTh B KanpoBoi padoTe Ha
BCEX YPOBHAX YIIPaBIEHUS: PYKOBOIHU-
TeJed OpraHu3auui, pyKOBOIUTEICH
rmoipa3ieNieHI, KaJpOBbIX CITyKO.
O030p mpOrpaMMHBIX MPOJYKTOB, HC-
IMOJIB3YEMBIX B IMPOLCCCC U3YUCHHUA OUC-
muumssl - Microsoft  Windows;  Mi-
crosoft Office (Bxmowaer Word, Excel,
PowerPoint).

Coaep:xanue U 3a1a4u KaApOBOii 10-
JIUTHKH

Ka)lpOBaﬂ IMMOJIMTUKA OpraHu3alivi, TUIbI
KaJpOBOU MOJIUTUKHU.

dakTopsl, BIUsAOLINE Ha (popMupoBaHue
KaJpOBOU MOJUTUKHU.

OIIK-3

Yupasienue Tpya0Boil MOTUBaLMEH
NepPCOHAJIa B MHHOBALMOHHOI /1es1-
TeJbHOCTH

VYnpaBieHue TpyIOBOW  MOTHBALUEH
HIEpCOHAJIA.

XapakTepucTUKa CHUCTEMbl MOTHBALIMU
[IEpCOHAJIA.

MortuBanug TOBEICHUS TEPCOHANA B
Mpolecce TPYIOBOM IEATEITbHOCTH.

OIIK-3

CTpareruyeckoe MJIaHHPOBAHHE MeP-
coHaja

Lenu n 3a7a9u CTpaTernyecKoro riaHu-
POBaHUs MEPCOHANA.

AHanM3 KaJapoBOro MOTCHIHAJIA, MOBBI-
meHue 3PPEKTUBHOCTH HCIOJIb30BaAHUS
KaJpOBOT0 MOTCHIMANIA.

[lo3umnus opraHWzanmud B OTHOIICHUHU
MMEFOIIETOCs] EPCOHAIA.

OIIK-3

HaGop, oT6op M HaeM mepcoHajla B
WHHOBAIIMOHHOM 1eATEIbHOCTH

Lens 1 MeToIBI HAOOPA MTEepCOHAA.
Kpurepun otbopa nepconana, mnpodec-
CHUOTPaMMBbI KaK HHCTPYMEHT 0TOO0pA.

OIIK-3

ApanTanus nepcoHana
CyIIHOCTD aganTaIiy ¥ €€ BUIIEL.
[IpodeccrnonanbHast U OpraHu3al[MOHHAS

OIIK-3
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Tewma.
OCHOBHBIC BOIIPOCHI

DopMupyemble
KOMIIeTEHIN U

Cemectp

Bunsbl yueOHo# padoThl, BKJIIOYAsi CAMOCTO-
SITeJbHYIO Pa00Ty CTYAEHTOB H TPYI0eM-

KOCTb (B yacax)

Jlek-
I

B TOM B TOM
YHCIe B YHCIIE B
opMe opMe
$op IIpaktu- Gop
IIPaKTU- paK-
. | 4eckue
YECKOU THYE-
3aHATHUS 9
MIOATO- CKOH
TOBKH MOJTO-

TOBKH

Camo-
CTOSI-
TeabHas
pabora

ajanTanus mepcoHana, (aKTOphl BIHUS-
IOII[ME Ha TIPOIIECC aJanTaIim.

IIpunsarue OpPra”Hu3anMoOHHO-
YIPABJIEHYECKHUX pelleHnii, CBsI3aH-
HBIX C pa3BUTHEM IepPcoHAIA

PazBuTue opraHuzalnuu U pa3BUTHE TEp-
coHayna, oOydYeHHe, MEePernoaroTOBKa,
MOBBIIICHUE KBATU(UKAIIUH ITePCOHAA.
[InarupoBanne u ymnpaBieHHEe OO0YICHHU-
€M IepCcoHaJa.

OIIK-3

IInanupoBanue M ynpapJIeHHE [e€J10-
BOIi Kapbepoi

[lonsTHe, 3TanBl U BUABI KAPHEPHI.
[InanupoBanue u ympaBieHHE IETIOBOH
Kapbepsl.

Henu u 3anaunl MIAaHUPOBAHUS IEIOBOU
Kapbepbl COTPYIHUKOB, YCIOBUS pealu-
3aluy IUIaHa.

OIIK-3

PaGora ¢ pesepBom pykoBoauTesieil B
WHHOBALIMOHHON OpraHu3auuu

Ienb cozpanus KaapoBOro pesepsa.
Oranbl GOPMUPOBAHHS KaJpOBOTO pe-
3epBa.

OIIK-3

10.

OneHka pe3yabTATOB [1eATeLHOCTH
nepcoHasa

Llenn OlEHKH TepcoHasa: aJMHHUCTpA-
THBHbBIC, MOTHBALHOHHBIE, WH(OPMAIIU-
OHHBIC.

OreHKa TMOTEHIMANA COTPYIHHKOB H
OLICHKA  Pe3yJIbTaTOB  JEATEIbHOCTH.
XapaKkTepucTuKa CHCTEMbI OICHKHU Iep-
coHaia, (DaKTOpbl BIUSIONINE HAa BHIOOP
METO/IOB OLICHKH [EPCOHAJA. .

OIIK-3

11.

I[puHIUNBI 1 UHHOBALIMOHHBIE METO-
Abl  TPUHATHSL  OPraHU3ANMOHHO-
yIpaBJ/ieHYeCKUX PelleHUuil B MOCTPO-
€HHU CHCTEeMBbI yIpPaBJIEeHUS] MEPCOHA-
JIOM OpraHU3alUun

[Ipuntunel 1 TpeOoBaHUS K (HOPMHPO-
BAHHUIO CUCTEMBl YIIPABJICHUS MEPCOHA-
JIOM.

OCHOBHBIC HaIPaBJICHUS Pa3BUTHS CH-
CTEMBI YIIPABJICHUS] IEPCOHATIOM.

OIIK-3

12.

@DYHKIAM W CTPYKTYpa KaJapOBBIX
CIIYKO
CoctaB (DYHKIIMOHAJIBHBIX MOJCHCTEM

OIIK-3




Bunsbl yueOHo# padoThl, BKJIIOYAsi CAMOCTO-
SITeJbHYIO Pa00Ty CTYAEHTOB H TPYI0eM-
© = KOCTb (B 4acax)
SIS B TOM B TOM
= 5| =
e = | B YHCIIC B 4HCIIE B
Ne Tema. 2o 3
S5 S dhopme dbopme | Camo-
n/n OcHOBHBIE BOIIPOCHI SE2| 5 Ipaxtu-
2 = | O | Jlex- |mpakru- npak- | CcTos-
&2 ., | deckue
g UM | YeCKOu TH4Ye- | TeJbHas
o) 3aHATHSA .
TIOATO- CKol | paboTta
TOBKH HOJITro-
TOBKH
CHCTEMBl YIIPABICHUS IMEPCOHAIOM Op-
TaHN3alMK U UX OCHOBHBIC (DYHKIIHU.
Ouenka 3QpeKTUBHOCTH yIIpaBIeHHUS
MEPCOHAIIOM, TIOKA3aTeNN JIeSTeIbHOCTH
CiIy>k0 ynpaBiieHHs IEPCOHAJIOM.
Hrtoro 42 - 28 - 71
Coz[epmamle H CTPYKTYpa JUCHUIINHBI 110 OYHO-32049HOM (])opMe Oﬁy-
YeHUudA
Buasbl yueOHo#i paboThl, BKJIIOYASI CAMOCTOSI-
TeJILHYIO PadoTy CTYI€HTOB H TPY10eMKOCTh
& B Yyacax
= (B yacax)
Z=| = B TOM B TOM
> 5|5
No Tema. 22| 8 4yucyie B YUCJIE B
=5 = Camo-
n/n OcCHOBHBIE BOIIPOCHI S 2| 3| jex dopme | [Ipaktu- | dopme cros1
S © NPaKTU- | YECKHE | IPaKTH-
g UK . ., | TempHas
S YECKOM | 3aHATUS | YECKOM
pabota
MOJIro- MOJro-
TOBKH TOBKH
Ilepconas opraHu3aluM Kak O0beKT
ynpaBjieHUsl WHHOBAIIMOHHOW Jiesi-
TeJHbHOCTBHIO
Ilepconan opraHu3auuu Kak OOBEKT
yIpaBIIeHHS, €r0 MECTO U POJIb B CUCTE-
Me yNpaBlieHHs, CyOBEeKThl YIpPaBICHUS
MIEPCOHAJIOM.
HeobOxomumocTs B KagpoBoii paboTe Ha|
L A APOBOH P OMK-3| 5| - - 2 - 8
BCEX YPOBHSX YHPABICHUS: PYKOBOIM-
TEJIe OpraHu3aluii, pPyKOBOAUTENEH
MOJpa3IeNIeHU, KaJIpPOBBIX CIIYXO.
O0630p TPOTpaMMHBIX IPOAYKTOB, HC-
MOJIL3yEMBIX B MPOIIeCcCe U3YUCHUS JIHC-
muumssl - Microsoft  Windows;  Mi-
crosoft Office (exmrouaer Word, Excel,
PowerPoint).
Copaeprxanue 1 3a1a41 KaAPOBOii Mo-
JIMTHKH
KanpoBas monuThka opraHu3aluy, TH-
2. | 4P . P L Monk3| 5| - - 2 - 8
MBI K&JPOBO MOJTUTHKH.
dakTopsl, BIHAOIIME Ha (GOpMHpOBa-
HUE KaJpOBOH MOJUTHKH.
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Tema.
OCHOBHBIE BOIIPOCHI

dopmupyemble
KOMIEeTEeHIIH U

Cemectp

Buabl yue6Hoi paGoThl, BKIWOYAsi CAMOCTOS-
TeJILHYIO PadoTy CTYIE€HTOB H TPY/10eMKOCTh

(B yacax)

Jlek-
107071

B TOM
qucie B
hopme
MPaKTH-
4eCKOU
MOJIro-
TOBKH

IIpaktu-
YECKHE
3aHATHSA

B TOM
qucIie B
dhopme
MPaKTH-
4ecKoi
OJITO-
TOBKH

Camo-
CTOSI-
TeNbHas
pabota

YnpagieHue TpyA0BOH MOTUBALIUECH
NepPCOHAJIa B UHHOBALMOHHOI /1es1-
TeJbHOCTH

YnpaBneHue TPYyJOBOW MOTHUBAIUEN
[epcoHaa.

XapakTepucTUKa CHCTEMbl MOTHBAaLUU
[IEpCOHAJIA.

MoTuBanuss NOBEACHUS MEpcOHAlIa B
MpoLecCce TPYIOBOM NEATEIBHOCTH.

OIIK-3

Crparernyeckoe njaHupoBaHUe mep-
COHAJIA

Llenmn m 3amauM CTPATErHMYECKOro ILIa-
HUpPOBaHUA I€pCoHAala.

Ananus KaapOBOT0O IMOTCHIHAJIA, IMOBLI-
menne 3PPEeKTUBHOCTH HCIOIH30BAHHUS
KaJpOBOT0 ITOTEHIINATIA.

HO3I/I]_[I/I$1 opraHu3anui B OTHOLICHUH
UMEIOIIErocs IepcoHaa.

OIIK-3

Ha6op, or0op m HaeMm mepcoHajla B
WHHOBAIIMOHHOM eATeIbHOCTH

Lenb u MeTo b1 HAOOpa NepCoHaa.
Kputepun orbopa mepconama, mpodec-
CHOIpaMMBbl KaK HHCTPYMEHT 0TOopa.

OIIK-3

Ananranusi nepcoHana

CyIIHOCTD aganTaIuy U €€ BUIIEL.
IIpodeccnonanbHas W OpraHU3aIMOH-
Has aJamnTanus MepcoHana, (HaKTopbl
BJIUSIIOIIME HA TPOIIECC aJIalTallHH.

OIIK-3

10

punsitue OPraHU3alMOHHO-
ynpap/jeHYeCKUX peLleHUil, CBsI3aH-
HBIX € pa3BUTHEM MEePCOHAJIA
PazButne opranu3aniki MW Pas3sBUTUC
nepcoHana, 00y4eHue, NepernoaAroToBKa,
MOBBIILIEHHE KBATH(UKALIMY TIEPCOHAIA.
[InanupoBanue u ympasieHue o0ydeHu-
€M IIepCOHAA.

OIIK-3

10

IInanupoBanne M ympaBjeHHEe [1eJIO-
BOii Kapbepoi

HOHHTHC, OTallbl 1 BUJIbl KapbCPHI.
[InanupoBaHue W yIpaBlIEHUE JIENOBOM
Kapbepsl.

Iesnu u 3agaun MIaHUPOBAHUS JIE€IOBON
Kapbepbl COTPYAHHUKOB, YCIOBHS pealu-
3allMU TUIaHa.

OIlIK-3

10

PaGoTa c pe3sepBoM pykoBoauTesieii B
WHHOBAIIMOHHOI OpPraHu3amum

OIIK-3

10




Buabl yue6Hoi paGoThl, BKIWOYAsi CAMOCTOS-
TeJILHYIO PadoTy CTYIE€HTOB H TPY/10eMKOCTh

-5}
B Yacax
o] E ( )
Z=| = B TOM B TOM
> 5|5
Ne Tema. 22| 8 YHCIIE B qucie B
/ o) =5 = Camo-
n/m CHOBHBIE BOIPOCHI SE| 3| jex ¢dopme | Ilpakru- | dpopme JU
2z |© NpaKTH- | YECKUE | IpaKTH-
g 1012071 . .. | TenpHas
S YECKOW | 3aHATHS | YECKOM
pabota
HOATO- HOATO-
TOBKHU TOBKH
Llenb co3manus KapoOBOTO pe3epna.
Otanel GOPMUPOBAHUS KAAPOBOTO pe-
3epBa.
OuneHka pe3yJbTATOB [IeATEJbHOCTH
nepcoHasia
Llenu OIEHKH TEPCOHANA: aIMHHUCTpPA-
TUBHBIC, MOTHBAI[HOHHBIC, HH(OPMAIIH-
OHHBIE.
10. OIIK-3| 5 2 - - - 10
OreHKa TMOTEHIHANA COTPYAHUKOB U
OLICHKA  pe3yJbTaTOB  JCSTEIbHOCTH.
XapaKkTepucTUKa CUCTEMbI OIICHKH Iep-
coHaja, (pakTOphl BIUIOMNE HA BHIOOD
METOJIOB OLICHKH MEPCOHAIA. .
IpuHIMIBI 1 THHOBAIIMOHHBIE METO-
Abl  MPHHSATHS  OPraHU3AIMOHHO-
yHpaB/ieHYeCKUX PellieHHuil B MOCTPO-
€HHH CHCTEMbI YNPaBJIEHHs MEePCOHA-
JIOM OpraHu3anuu
11. P " ONK-3| 5| 2 - 2 - 10
[puranuner 1 TpeboBanus K HOpMUPO-
BAaHUIO CUCTCMbI YIpPaBJICHHA NCPCOHA-
JIOM.
OCHOBHBIC HAlNpaBJCHUs PA3BUTUS CH-
CTEMBI YIIPABJICHUSI IEPCOHATIOM.
@DYHKIIMM M CTPYKTYpa KaJApoOBBIX
CIIYKO
CocraB (PyHKIIMOHATBHBIX IMOJCHCTEM
CHCTEMbI YIIPABJICHUs TEPCOHAIOM Op-
12. YiP P Plonk-3| 5| - - 2 - 13
TraHu3aluu U NX OCHOBHBIC q)yHKHI/II/I
Ornenka 3 PeKTUBHOCTH yIPaBICHUS
MIEPCOHAJIOM, TIOKA3aTeNN JEeITeIbHOCTH
CITy’>k0 yIpaBJICHUs TIEPCOHATIOM.
Hroro 12 - 16 - 113
6 IlepeyeHb  y4eOHO-MeTOAMYECKOr0  o0ecnevyeHHsl  JIA

CaAMOCTOAITEJIbHOI Pa0oThI 00yYAIOMIMXCS MO JUCIHUTIIHHE

VYrpaBiieHre nepcoHaIOM: METOJUYECKUE YKa3aHUs MO0 MPOBEIACHUIO MpaK-
TUYECKUX 3aHITUHN, OpraHU3allud CaMOCTOSITEILHON U HAYYHO-UCCIIEA0BATEIHLCKOM
PpadoThI Tt 00YYArOIIMXCS TI0 HanpaBiieHU o moarotoBku 38.03.02 MenemkmenT /
N. HN. Caenko. — Kpacnomap.: Kyol'AY. —2022. —69c. Pexum npocryna:
https://edu.kubsau.ru/mod/resource/view.php?id=10217



https://edu.kubsau.ru/mod/resource/view.php?id=10217

/ MOH/ OLIEHOYHBIX CPEACTB /ISl IPOBeIeHNs POMEKYTOYHOM

arTrecrammu

7.1 IlepeyeHb KOMIIETEHUMI ¢ YKa3aHMEM 3TanoB uX (JOPMUPOBAHHUS B

npouecce ocsoenuss OITIOII BO

Howmep cemectpa™

Orarsl GOpMHUPOBAHUS U POBEPKH YPOBHS C(HOPMHUPOBAHHOCTH KOMIIETEHITHI
10 TUCIHUTIINHAM, TIpakTHKaM B miporecce ocBoerms OIIOIT BO

OIIK-3. CriocobeH pa3pabaTbiBaTh 000CHOBAHHBIE OpraHU3aIIMOHHO-YIIPABICHUECKUE PEILICHHUS C YUETOM
UX COIMAILHOI 3HAYMMOCTH, COACHCTBOBATh UX PEATU3ALMH B YCIIOBUSIX CIIOKHOW M JJMHAMUYHOU CPEIIbI

1 OLICHUBATH UX IMOCICACTBUA

2

MenemxmenT

MapkeTuHr

Amnanus cucreM YIIpaBJICHU A

YrpaBjeHYeCKHE pelIeHUs

YnpaBieHue Ka4eCTBOM

[Ipon3BOACTBEHHBIA MEHEDKMEHT

Jloructuka

JlenoBoe agMUHUCTpUpPOBAHUE

TexHonornyeckas (IpOSKTHO-TEXHOJOTHYECKasl) IPAaKTHKa

HHOBAaIMOHHBIN MEHEIHKMEHT

CrpaTerndyeckuii MCHEPKMEHT

YnpasneHue puckamu

anaeﬂeHue nepcoraiom

O|IN|N[oO|A~|A|D (R WRAWO W

DdunHaHCOBBIIT MEHEKMEHT

8

BrimonHeHne 1 3ammTa BRITYCKHON KBaTU(UKAITMOHHONW PabOTHI

* HOMEp ceMeCTpa COOTBECTCTBYCT JTaIly (1)OpMI/IpOBaHI/I$I KOMIICTCHII N

7.2 Onucanue nokasarteJjieil 1 KpuTepueB OlleHUBAHUA KOMIIETEHIIMH Ha

PA3JIMYHBIX JTAalax ux (l)OpMI’IpOBaHI/Iﬂ, OIMMCAaHHC IIKAJBbI OHCHUBAHUA

[Inanupyemslie
pe3yabTaThl OCBO-
€HHSI KOMIIETEH-
UM (MHIUKATOPBI
JOCTHKEHUST KOM-
MIETCHITHH )

YpoBEHBb OCBOEHUS

HCYAOBJICTBOPH-
TCIBHO

(MUHUMATHHBIN HE

JIOCTUTHYT)

yIIOBIICTBOPH-
TEJILHO
(MUHUMATBHBIN
, TOPOTOBBIN)

XOPOIIIO
(cpennuit)

OTJINYHO
(BBICOKMIT)

OreHou-
HOE
CpEICTBO

OIIK-3. Cnocofen pa3padaTbiBaTh 000CHOBAHHBIE OPraHU3ALMOHHO-YNpPaBJeHYECKHE pelleHus ¢
Y4eTOM HX COIHATbHOI 3HAYUMOCTH, COAEHCTBOBATh MX pPeaju3allid B YCJIOBHAX CI0KHOH U AMHA-
MHYHOM cpe/ibl U OlIeHUBATH UX MOCJEACTBHUS

Wupukatoppl  A0cTU- | YpoBeHb 3HaHUM | MUHUMalbHO YpoBeHb 3HaHUM | YpoBeHb 3Ha- | YCTHBIN
JKSHUSI KOMITETEHINH HIDKE MHUHHAMallb- | JOIYCTHMBIN B o0beme, cooT- | HUH B 00BeMe, | ompoc,
OIIK-3.1. HBIX TpeOOBaHWii, | yPOBEHb 3HAHUI, | BETCTBYIOIEM COOTBETCTBY- KOHTPOJIb-
3HaeT OCHOBHBIE Me- | UMEIH MECTO | JOMYIIEHO MHO- | MporpaMMme MOJ- | IOIIEM po- | Hast paboTa,
TOJBI M MOJIENW TpH- | TpyOble OMMOKN ro HerpyOBIX | TOTOBKH, JOIy- | rpaMMe Toaro- | pedepar,
HATHA OpraHu3anuoH- | Ilpu pemennn | ommOOK.  [Ipo- | mEHO HECKOJBKO | TOBKH, 6e3 | Tecr, Kelic-
HO-YIIPaBJIEHYECKUX CTaHAapPTHBIX JIEMOHCTPHPOBa- | HETpyObIX omu- | ommOok. [Ipo- | 3amanwme,
pereHwi 3amad HE TIpofe- | HBI ~ OCHOBHBIE | Ook. [IpomeMoH- | ZEMOHCTPHPO- | BOHPOCH U
OIIK-3.2. MOHCTPHPOBAHBl | YMEHHS, PEUICHBI | CTPUPOBAaHBl BCE | BaHBI BCE OC- | 3aJaHUS UL
Ymeer pazpabaTeIiBaTh, | OCHOBHBIE ~ yMe- | TUIOBBIE 3aJadl. | OCHOBHBIE yMe€- | HOBHBIE yMe- | TIPOBEICHUS
000CHOBBIBaTh, peaiu- | HUA, UMeTu MecTo | ViMeeTcs MUWHH- | HES, peIICHBI BCe | HUSA, pELICHHI | HK3aMeHa
30BBIBaTh, OIIEHMBATH | IpyOble OLIMOKH, | MaJbHBIH HAOOp | OCHOBHBIE 3aJayll | BCE OCHOBHBIE

OJKUJlaeMble pe3yibTa- | He IIPOAEMOH- | HaBBIKOB i | ¢ HerpyObIMH | 3a7a4u € OT-

THI IpeAIaraéMblX | CTpUpoBaHbl  0a- | pelieHust  CTaH- | OMMOKaMHM, IPO- | JEJIbHBIMH




[Inanupyembie YpoBEeHb OCBOEHUSI

pE3yABTATHI OCBO- e OreHou-

CHIS KOMITCTCH- YIOBJIETBOPU- | YAOBJIETBOPH-

TEJILHO TEJILHO XOPOILO OTIINYHO HOE
uU (MHIMKATOPbI . . o o
(MMUHUMAaJBHBIN He| (MUHAMAIBHBIA (cpenumii) (BBICOKHIA) CpeACTBO
AOCTHKCHIA KOM- JOCTUTHYT) , IOPOTOBBIN)
TIETEHIIUN )

OpraHn3alMoOHHO- 30BbIC HABBIKH JAapTHBIX 3aAaa4 € | JEMOHCTpHUpPOBa- HCCYHICCTBCH-
YIpaBJICHYCCKUX pe- HCKOTOPBIMU HBI 0a30BEIC | HBEIMHU HCI04C-
LIEHUH HEA0YEeTaMHU HaBBIKU npu | tamu, IIpone-
OIIK-3.3. pelmieHnu  CTaH- | MOHCTPHPOBA-
Bnaz[eeT HaBbIKAMH JapTHBIX 3a1a4 HbI HaBBIKH
OLCHUBAHHUS OXHIOac- npn peHICHUN
MBIX pE3yJIbTaTOB HeCTaHAApT-
Inpeaiiara€Mbix opra- HBIX 3a1a4
HHU3aIlMOHHO-
YIpaBJICHYCCKUX pe-
HICHUH

7.3 TunoBble KOHTPOJbHBbIC 3aJaHUA MJIH HHbIE MaTepHAJIbI,
Heo0X0oAMMBIe JJIsl OLEHKH 3HAHMI, YMEHHMH, HABBIKOB, XapaKTePU3YIOLIUX
Jranbl popMUPOBaHUA KOMIIETEHUMH B nipouecce ocsoenusi OIIOII BO

OueHoYHBIE CPeCTBA IJIsl TEKYIEr0 KOHTPOJIS

ROMI’lemeHZ/!Mﬂ.' Cnocoben pa3pa6amb16amb 000CHOBAHHbBLE Op2aHU3AUOH-
HO-ynpaejeH4YecKue peuerusl ¢ y4emom ux COL;MClJZbHOlZ SHaA4dYumocmu, cooeticmeo-

8aMb UX Peanu3ayuu 8 YCI08UIX CLONCHOU U OUHAMUYHOU CPEObl U OYCHUBAMb UX
nocnedocmeus (OIIK -3)

Bomnpocsl AJ151 yCTHOTO onpoca (mpuBeieHbI IPpUMepbl)

1. KakoBbl OCOOEHHOCTH TPHUHATHS YIPABICHUECKUX pEIIEHUH B 00JacTh
YIPABJICHUS TIEPCOHATIOM?

2. Kakue ympaBieHUYECKHE pelieHus, MPUHIUMAIOTCS MPU Habope u moadope
nepconana’?

3. Kakue MeTo/p1, MCTIONB3YIOTCS U1 OIEHKM KaHIUAaTa Ha OTPEeIICHHYTO
JOJDKHOCTB?

4. Kakne meToasl pa3paOOTKH YIpPaBIEHYECKUX PEIICHUN MPUMEHSIOTCS
IIpU yIpaBIeHUN MOTUBAIUEHN Tpy/1a IepcoHana?

5. KakoBa CymIHOCTh «ympaBisiomas) MU «ympaBiseMasn MOJCUCTEMBI CH-
CTEMBbI YIIPaBJICHUSI IEPCOHATIOM?

6. Kakue nmUYHOCTHBIE XapaKTEPUCTHKH, OKa3bIBAIOT BIMSHHE Ha TPOIIECC
pa3pabOTKHN ¥ MPUHATHS YIIPABICHYECKUX PEIICHU?

7. Kakue opraHu3aioOHHO-YIIPaBICHYECKUE PEIICHUS NPUMEHSIOTCS TPH
OIICHKE KaJpOBOTO PEIICHUS?

8. Kakue opraHu3almOHHO-YIIPaBICHYECKUE PEIICHUS NPUMEHSIOTCS MpU
BBICOKOM TeKy4eCTH KaJpoB?

9. Kakue (akTopbl yUUTHIBAIOTCS TP IPUHIATHH YITPABICHYCCKUX PEIICHUN
B 00JIaCTH pa3BUTHS epcoHana?




10. Kakue opraHu3aliMOHHO-YIPaBIEHYECKUE PELICHUS] MPUMEHSIOTCS MPH
ajanTanuy nepcoHana’?

Bonpocs! 1J11 KOHTPOJIbHOI padoThl (MPUBeEAEeHbI IPUMEPDbI)

1. Poxb uenoseueckoro gakropa B mpouecce pa3padboTKe yIpaBIeHUYECKOIO
peLICHHUS.

2. OcOoOEHHOCTH aBTOPUTETA JIMYHOCTH, BIMSIOIINE HA pa3padOTKy yrpaB-
JIEHYECKOTO PEIICHUS.

3. Oco0eHHOCTH MPUHATHUS YIPABICHUECKUX PELICHUH B paboTe C mepco-
HaJIOM.

4. KommiekcHas onieHKa 3(p(GeKTUBHOCTH YIPABICHYECKUX PEIICHUH B
YIPABJIECHUH IEPCOHATIOM.

5. MeTonabl NpUHATHUS PEIIEHUN B 00JIaCTH YIPABICHUS IEPCOHAIOM.

6. AIropuT™ NpUHATHSA YIPABICHUYECKUX PELICHUI B YIIPaBJICHUU IEPCOHA-
JIOM.

7. llpuHsTHE yIpaBI€HYECKUX PELICHUN B IPEIYNPEKICHNE KOHPIUKTOB.
ConuanibHasi OTBETCTBEHHOCTh OM3HECA, BIACTU U JINYHOCTH.

8. Ilponecc npuHATHS yIpaBIeHYECKUX PEIICHUHN B IUIAHUPOBAHUU NIEPCO-
Haja.

9. Ilpouecc mpUHATHS yIPABIEHYECKUX PEILICHUI B pa3BUTHE Kapbephl
NepCcoHana.

10. [Ipouecc mpuHATHA yHPaBIECHYECKUX PEIICHUH B alaniTaI[H ITePCOHAA.

11. MexaHu3M OpHUHATHUS YIPABIECHYECKUX PEIICHUN B OpraHu3aliy Tpyaa.

12. TIpakTryeckas mpoBepKa MPaBUILHOCTH PEUICHUS O HailMe COTPYIHUKA.

13. YmpaBneHueckre penieHus: B MOTUBALMK M CTUMYJIMPOBAHUH TPYA.

14. Ananu3 TpyAOBBIX OKa3aTenei AJid NPUHATUS YIPABICHYECKHUX pellie-
HUM.

15. MHCTpYMEHTHI 11O BOBJICUEHUIO NEPCOHAJA B IPUHATHE PEIICHUN.

16. Ananu3 npo6sieM OpraHu3aIuy BBITIOJHEHHS YIPABICHUYECKUX PEIICHUN
B CHCTEME YIIPABJICHHS IIEpPCOHAIA.

17. OntumManbHOE YIpaBIIEHYECKOE DPEIIEHUE KaK YCIIOBUE MpeayIpex/e-
HUS U pa3pelieHnss KOH(QINKTOB.

18. Pemienust crpareruyeckux M ONEPATHBHBIX YIPABJICHYECKUX 3a7ad C
MOMOILBIO BJIACTH.

19. Bayrpennue (hakTopbl OpraHu3allMOHHON CpPEebl, BIUSIOIINE Ha MIPUHS-
TUE pelieHus. B3auMocBsI3b KyJabTypbl U CTPATErHMH OpPraHU3aliu.

Tembl pedpepaToB (IpUBeAeHbI IPUMEPDHI)

1. OnBIT KPYMHEHIIUX W 3HAYUMBIX KOMIIAHWUU I10 CO3JaHUIO IIEHTPOB IIO
BOBJICUCHHUIO COTPYIHUKOB B MIPUHSTUE PEIICHUN.

2. MeTtonomnorus ynpaBJIeHUYECKOTO PEIIeHUs] B pa3pe3e ynpaBlIeHUS MEepPCo-
HaJIOM.

3. Metozst pa3paboTKH yIIpaBIECHYECKUX PEIICHUH.

4. OrieHka KadecTBa YIPABICHYECKUX PEIICHUH B CHUCTEME YIIPaBJICHUS
MIEPCOHAJIOM.



5. JleaTensHOCTh OTIAEIBHBIX MOAPA3NCICHUN U OTACIBHBIX PAOOTHHUKOB B
nporecce pa3paboTKU PeIIeHusI.

6. PernaMeHT, HOpMaTHB, OPraHU3AIIMOHHBIC TPEOOBAHMUS, HHCTPYKIIUS - OC-
HOBA OpraHU3alliy Pa3pabOTKH YIIPABICHISCKOTO PEIICHHUS.

7. CyOBeKTHI yIpaBieHUs IPUHUMAIOIINE PEIICHHUS.

8. ®akTophl, BIUAIONINE HA IPUHATHE CTPATETUICCKUX KaJIPOBBIX PEIICHUH.

9. Ctparernyeckue MpUOPUTETHI B CUCTEME YIPABJICHHS MEPCOHAIOM PEru-
OHAJIbHOU 3KOHOMUKH.

10. CoBpemMeHHBIC TEXHOJOTHH HAYUCIICHHWS MOTHBAIMH: TaHTbEMa, TPEH],
KPI.

11. HopMaTrBHBIE MEXaHU3MBI pa3penieHus] KOHPIMKTOB U WX TMpaKTHYe-
CKO€ IPUMEHEHHE B OPTaHU3aIlMAX Majoro Ou3Heca.

12. beHuYMapKUHT ¥ PEUHKUHUPHUHT B YIIPABICHUN KOH(MIMKTAMHU.

13. OcobGeHHOCTH pa3BUTHSI KOH(MIUKTOB B OpraHU3AIMsIX arpapHOro CEKTO-
pa, Majioro OM3Heca Uiu APYTUX OTpaciaeil IKOHOMHUKH Balllero PeruoHa .

14. KopniopaTuBHbie KOHQIMKTHI B COBpeMeHHOU Poccuu.

15. KoHpauKTHI B yrIpaBieHUU IEPCOHATIOM Ha MPUMEpPE OpraHU3allUu.

16. Pa3pemnienne KOHQUIUKTOB B YCIOBUSAX AHTHUKPU3UCHOTO YIpaBJICHUS,
OaHKPOTCTBA HA OCHOBE COBPEMEHHBIX TEXHOJIOTUH YIIPABIEHUS ITEPCOHATIOM.

17. OnTumanbHOE YMpPaBIEHYECKOE PEIICHUE KaK YCIOBUE MPEIyNpeskie-
HUS ¥ Pa3pelIeHus] KOHPIHKTOB.

TecTbl (MpUBeEAEHBI IPUMEPbI)

1. YkaxuTe CyIHOCTh M POJIb PEIICHUN B MPOIECCE YIPABICHUS TIEPCOHA-
JIOM:

a) UHCTPYMEHT YIIPaBICHYECKOM JESITEIIbHOCTH

0) MPOAYKT yIPaBICHUYECKOU IEATETLHOCTH

B) BBIOpaHHBIN (YTBEPKICHHBIIN) BApUAHT YIPABICHUYECKUX JEHCTBUN

T') YIIpaBICHYECKUN JOKYMEHT

2. YKaXuTe OpraHu3allMOHHbIE CBOWCTBA YNPABICHUECKOTO PELICHUS:
a) IUIAHOBOCTh

0) 11eIeHanPaBICHHOCTh

B) MOCJIEA0BATEIbHOCTh

I') IPaBOMEPHOCTh

3. YKaXuTe NOCIeI0BaTENbHOCTh peaan3allii JJIEMEHTOB YIIPABICHYECKOTO
nporiecca:

a) yIpaBJeHYECKask CUTYyaIlus

0) ympaBeHUYE€CKOE peIieHue

B) yIipaBieHYEeCKHE QYHKIINH

T') YIIpaBJIeHYECKUE JCHCTBUSA



4. YCTaHOBHUTE COOTBETCTBHE 3JIEMEHTOB IpOLlecCa MPUHSATHS PELICHUS U
€ro aClEeKTOB:
a) aHanu3, npeoOpa3oBaHKE CBEICHUIM

(TaHHBIX) O CUTYyaIUU 1) uH(pOpPMAIHOHHBIH
0) TOTUYECKIE MBICIIUTEIHHBIC OTIePaIIH 2) TICUXOJIOTHYECKUIA
B) BEIOOP METOIOB pa3pabOTKU peIIeHUs 3) opraHu3aMOHHBIN
I') HOPMAaTHBHO-TIPABOBOE 00ECIICUCHHE

perieHus 4) YopuIHIECKUH

VYKaXuTe MPUIUHBI BOSHUKHOBEHUS YIIPABICHYECKUX PEIICHUN:
a) CUTyallMOHHbIE

0) MTHUITIATHUBHBIC

B) OPraHU3alMOHHBIE

I') KOHTPOJIbHBIE

VYkaxuTe, Kakylo pojib B Ipoliecce pa3pabOTKU yNpaBICHUYECKUX PEILICHUMN
UTpaeT OpraHu3alioOHHas CTPYKTYypa:

a) hopMHpyeT B3aMMOCBSI3U B «JIE€PEBE LIETIC» U «IepEBE PEIICHUI»

0) na€T npaBo NPUHATHS pELICHUN

B) YCTaHABIIMBAET IOCJIEI0BATEIbHOCTh U B3aUMOCBSI3U B IPOIIECCE pa3pa-
OOTKH penieHui

') COCTaBJIIET OCHOBY I cO3AaHMs 3(PPEeKTUBHOrO Ipolecca pazpadoTKu
peIIeHUN

VYkaxuTe, Kakyl0 poJib WrpaeT NpoQecCHOHANTbHAs MOJATOTOBIEHHOCTH B
pa3paboTKe YIpaBICHUYECKUX PEIICHHIA:

a) SIBJISICTCS] KpUTEPHUEM OLIEHKH PYKOBOJUTENICH

0) MOBBITIIAET KAYECTBO PEIICHUI

B) MPUBOJUT K MOBBIMICHUIO TIPOU3BOIUTEILHOCTH TPY/Ia

T') BBI3BIBAET YBAXKCHHUE COTPYTHUKOB

VYkaxuTe, Kakylo pojib UIpaeT LEHTpalu3allvs YIpaBiICHUs B IMpoOIEccax
pa3paboTKH yIpaBICHYECKUX PEIICHUN:

a) COKpaIaeT KOJIMYECTBO pa3padOTUUKOB, CyKaeT 00JaCTh alIbTEPHATUR

0) yCIOXHSET Tpoliecc pa3padoTKu

B) YCKOPSIET BpeMsI pa3pabOTKH

') CHIDKAET Ka4eCTBO MPUHSATHIX YIIPABICHUYECKUX PEHICHUN

YKaxuTe, KaKyl0 poJib UTpacT JCICTUPOBAHKME TMOJHOMOYUN B IpoIeccax
pa3pabOTKH YIPaBIEHYECKUX PEIICHUN:

a) comeicTByeT 3(PPEeKTUBHOCTH Pa3padOTKHU pelIeHUs

0) IeTUT CIIOKHYIO 3a7a4y Ha TPOCTHIE

B) MOBBIIIAET OTBETCTBEHHOCTH 34 PEATTU3AINIO PEIICHUS

') c1ocoOCTBYET 3P PEKTUBHOCTU PEANTU3AIUN PEIICHUS



YcraHoBUTE TMOCIEAOBATEIBHOCTh CTUJIEH PYKOBOJICTBA, OTPAKAIOUILYIO
YCWJICHHE JIEMOKpATU3Ma MPUHSTHS peIICHUM:

a) aBTOPUTAPHBIN

0) MHIMBU1YaTbHO-KOHCYIbTAIlMOHHBIN

B) KOHCYJIbTAIlMOHHO-TPYIIIOBOM

') CTHJIb MTOJHOTO Y4acTHs

VYkaxxkure Xapaktep LeJed armapaTa yIpaBJIeHHS OPUEHTHPOBAHHOTO Ha
IIPUHATHUE PEIICHUM:

a) pa3BUTHE HOBOBBEICHUI

0) M3y4eHHe PHIHOYHON KOHBIOHKTYPBI

B) NOJJEpKaHNUE CTAOMIBHOCTH

I') ONTUMH3ALUS BEPTUKAIBHBIX CBSI3EU

VYKaKUTEe SKOHOMUYCCKHUE aCIICKThI IPUHATHUS PCIIICHHIA:
a) MpaBoBOE o0OeCIIeUeCHUE IPUHATHS PEIICHUN

0) pecypcHoe obecriedeHNEe IPUHATHS PEIICHUI

B) OPTaHU3AIMOHHOE 00ECIICUCHHE IPUHATHS PCIICHUM
I') MaTepHUaibHass MOTUBAIIHS BBITOJTHCHHS PEIICHUS

Baxnenmmii BUI ynpaBIE€HYECKOTO TPyAa, a TAKKE COBOKYITHOCTh B3aHMO-
CBS3aHHBIX, LEJICHAINIPABICHHBIX W JIOTMYECKH IIOCIJIEIOBATENIBHBIX YIIPABICHYE-
CKUX JIECTBUI, KOTOPBIE 00ECIIEUNBAIOT PEATU3ALUIO YIIPABICHUYECKHUX 3aau:

[yIpaBI€HUYECKOE PELICHHUE |

[Ipouecc nepepadoTku MHGOPMALIMH € IEJIbIO MOATOTOBKH, IPUHITHS U pe-
aNM3aly PeIIeHU, 00eCIIeUnBAIOIINX MOBBIIMICHHE d(HPEKTUBHOCTH pabOTHI Op-
raHu3alny, yIydilieHne KauecTBa MPOayKIINH:

[ynpaBieHue]

VYkaxute (akTopbl, CHUKAIOUINE BEPOSTHOCTh MPUHATHS KAUECTBEHHOTO U
() PEKTHBHOTO YIIPaBIECHYSCKOTO PEIICHUS:

a) JMYHOCTHBIE MPUCTPACTUS WIH JIOSUIBHOCTh PYKOBOAMTENS K OJHOMY M3
COTPYIHUKOB

0) CTpyKTypu3alus mpooIeMbl

B) BHYTpU(HPMEHHbBIE KOH(IUKTHI

') pYHKIMOHUPOBAHUE CUCTEMbI OTBETCTBEHHOCTH

YKaXUTe IpeaMeT PUCKA IPU IPUHATHU PELLICHUM:

a) MaTepUaNbHBIX, (UHAHCOBBIX, HMH()OPMALMOHHBIX, HHTEJUIEKTYaJIbHbBIX
WJIA HEJIOTIOJIYYE€HHBIX JOXOJI0B, TPYJIOBBIX

0) MaTepuaabHBIX, ((MHAHCOBBIX

B) UHTEJUIEKTYaJIbHBIX WM HEJOMOIYYEHHBIX JJOXO0I0B, TPYI0BBIX

) HHGOPMAITMOHHBIX



VYKaxxkute MPUIHHBI )1 IPUHATHS PEIICHHS O TPOBEICHUH aTTECTAIlluU Pa-
OOTHUKA:

a) ouepeIHas aTTeCTalus

0) mepeBoj Ha APYroi Tapu@HBIN pa3psy / IPUCBOSHUE KaTErOpUH

B) oOecriedeHre KOHTPOJIbHON (YHKITHH, T.€. KOHTPOJS pe3yIbTaToB TPyaa
U pa3BUTHI MPOPECCHOHATBHBIX BOBMOKHOCTEH COTPYIHHUKA

T') HU3Kask IPOU3BOIUTEIHLHOCTD TPYIa

VYxkaxute (akTophl, BIUAIONIME HA TIPUHATHE PEIICHHUSI O BHIOOPE KaapOBOM
NOJINTUKY TPEITPUATHA:

a) (hruHaHCOBBIE BO3MOXHOCTHU MPEANPHUSITHS, TOMYCTUMBIN YPOBEHb H37EP-
YKEK Ha yIPABJICHHE [TEPCOHAIOM

0) KOJIMYECTBEHHBIC U KAUECTBEHHBIC XapaKTEPUCTUKU UMEIOIIETOCS MepPCo-
Haja ¥ HaIlpaBJICHHOCTb UX U3MEHEHUS B IIEPCIIEKTUBE B COOTBETCTBUM CO CTpaTe-
TUE pa3BUTUS IPEANPUATHS

B) LIGHHOCTHBIE YCTAaHOBKH BBICHIETO PYKOBOJICTBA CTPAHBI, OTPACIH

I') IpUHATasT OpraHU3alMOHHAsA, KOPIOpAaTUBHAs KyJIbTypa paOOThl ¢ HaeM-
HBIM [1IEPCOHAIIOM

YkaxuTe OCHOBaHHWE IS MPUHITHS PEIICHUS 10 CTUMYJIHPOBAHUIO TpyJa
nepcoHaa;

a) OLICHKa pe3yJbTaTOB TpyAa

0) oIleHKa JTUYHBIX U JEIOBBIX Ka4eCTB

B) OIICHKA Tpy/Aa

') KOMIUIEKCHAs OT[CHKA KadecTBa padOThI

Keiic-3a0anuas.

Keiic-3a0anue 1.

DKOHOMHUYECKOE TOJIOKEHNE W (PMHAHCOBBIC MOKA3aTEIM KPYITHON IPOM3-
BOJICTBEHHO-TOPTOBOM (PUPMBI 3a TOCIACAHHUE HECKOJIBKO MECSIEB OIIMYTHMO
YXYAIMWIANCh. A 0 HEKOTOPHIM TOBAapHBIM IO3MIIMSIM HAMETUJIACh YCTOMYMBAS
TEHJICHINS K COKpalleHno obopora. Ha coBemanum y pykoBoACTBa JUPEKTOP IO
MapKETUHTY TIPEIOKUIT TIOMPABUTH TOJIOKEHHUE C TIOMOIIBIO MACIITaOHON U Jeii-
CTBEHHOM PEKJIAMHON KaMMaHWM W MOPYYWUTh HAYAIBHUKY OTAENa PEeKIaMbl MOA-
FOTOBUTH COOTBETCTBYIOIIUN MpOeKT. HauanbHUK OoTAEna pekaaMbl TPUCTYIUI K
pa3pabOTKe BO3MOKHBIX BAPUAHTOB PEKJIAMHOW KaMIIaHWU M BCKOPE HAMpaBUII UX
JUPEKTOPY MO MAPKETUHTY, KOTOPOMY ObLIT oA4YMHEH. Uepe3 HeCKOJIbKO JTHEW OH
MOJTYYWJI YTBEPKJICHHBIA BapUaHT U B COOTBETCTBUU C HUM OTJEN pa3padoTan Je-
TaJIbHBIA MPOEKT PEKJIAMHOW KaMMaHWW, KOTOPhIA ObLT JJISI CBEJICHUS HaIpPaBJICH
JUPEKTOPY IO MapkeTuHry. [Ipomuia Henens, HO peakuuu He nocienosano. Torma
HAYaJIBHUK OT/IEJIa PEKJIaMbl OOpaTHIICS K CEKPETapI0 TUPEKTOPa MO0 MAPKETHUHTY C
poCch0Oi y3HATH, PACCMOTPEN JiH e WX MPOEKT, U Ha CICAYIOIINKA JIEHb MOJTY-
YW1 OKOHYATEJIbHBIA MPOEKT PEKIAMHOW KaMITAaHWH, MOJNHCAHHBIA JTUPEKTOPOM
no MapkeTuHTy. HaganpHUK OTAena pekiaamMbl Oe30TiaraTesIbHO Hayal peaau3a-
LU0 MPEAYCMOTPEHHBIX MPOECKTOM PEKIIAMHBIX MEPOIPHUITUNA, OJTHAKO K HAMEUCH-



HOMY CPOKY OKHMJIa€MOTO Pe3yJibTaTra MoJiydeHo He Obuto. boiee Toro, ckopo BbI-
SACHUJIOCh, YTO PEKJIaMHas KaMIaHUs B LIEJIOM OKa3ajlach KpaitHe HeyaauHou. Ko-
r7ia 3TO CTAJIO JJISI BCEX OUEBHUIHO, IUPEKTOP MO MAPKETUHTY BhI3BaJ HadaJbHUKA
PEKJIAMHOTO OTJIeJIa U CTall YIIPEeKaTh €ro B TOM, YTO MPEIJIOKEHHBIA UM MPOEKT
OBLT HEJOCTATOYHO MPOJYMaH U MIPUHEC JIMIIB JIOMOJTHUTEIbHBIE pacxoasl. OaHa-
KO HaYaJIbHUK OTJEJa PEKJIAMbl PEIIMTEIbHO 3alUINAICSI OT ATOW, MO €ro MHE-
HUIO, HCOOOCHOBAaHHOW KpUTHUKH. OH 3asBUI: «S HE MOHMMAIO BalllUX YIPEKOB.
Br1 caMu ganm — «3€JIeHBIN CBET» IS Peaju3aliy HalluX NpeioxeHnil. Bce Mmon
MIPOCKTHI OBLITM CBOCBPEMEHHO TPEICTABJICHBI, HA HUX €CTh Ballld BU3BI. XOPOIIIO,
YTO SI COXPAHUJI BCE JIOKYMEHTHI M TETIEPh HEJIB3SI CBAJTUTh Ha MEHS U MOU OTJHEl
BCIO BUHY 3a Hally o0lIyto Heyaady!»

3apanuda:

1. IlpoaHamu3upyiTe CIOXHBIIYIOCS CHTYallMI0 W OLEHHUTE PEAKLUIO
HayaJIbHUKA OT/iejIa PEKJIaMbl HA YIIPEKU PYKOBOICTBA.

2. Onpenenure KTO HECET OTBETCTBEHHOCTh 3a MPOBAJI PEKJIIAMHOM Kamiia-
HUU.

3. CuenaiiTe BbIBOJIbI B OTHOIIIEHUH HAYaJIbHUKA PEKJIAMHOTO OTAEA.

4. PazpaboraiiTe opraHu3aliMOHHO-YIIPABICHUECKHE PEIICHUS B OTHOIIICHUHN
BO3HUKIIIUX MTPOOIIEM.

Keiic-3a0anue 2.

®abpurka NpeacTaBiIsieT cO0O0il TpyIiy KOMIAHUW: «Anb(ay 3aHUMAETCS
cObITOM mponaykuuu, «beray cnenuanusupyercs Ha MpPOU3BOACTBe Oymaru, «b-
[ToTenmam) ynpasiasieT UMYLIECTBEHHBIM KOMIUIEKCOM. BBIIO pelieHo pa3nenuThb
(GabpuKy Ha TpU CaAMOCTOSTEIBHBIX IOPUANYECKUX JIHIA, TaK KaK 3a HEW YHCIIU-
Jach KpeAUTOpPCKasl 3aJ0JDKEHHOCTb, a TaKXKe IUla MOArOTOBKA K MpoUeaypam
IpUBaTU3AIMH U AKLIHOHUPOBAHUSI.

Cnyx0a nepcoHasna, COCTOSIIAs U3 YEThIPEX YEJOBEK, CIETYET TAKUM IPUH-
UnaM KaJpoBOW MOJUTUKU MPEITPUSITHSL:

— MOJIEPKUBATh MPO(PECCUOHAIN3M KaXI0TO COTPYAHHKA;

— CO3/1aBaTh HEOOXOUMbIE YCIOBHS 711 pa0OThI KaXKJI0TO COTPYAHHKA;

— OPUEHTHUPOBATh NEPCOHAJ Ha LEJIH U 33Jja4l OM3Heca;

— HAY4MTb [IEPCOHAI CJIE0BaTh PaBUIaM KOMIIaHHH.

KanpoBasi moiMTrKa BBICTpOEHA TAKUM OOpa3oOM, YTO KaXKIbld COTPYIHUK
NPUHUMAET BCE MpaBuia U HOPMBbI paObOThI, BRIMOJIHAET MOCTABICHHbIE 3a1a4ul. B
KOMITaHUHU €CTh MOJIOXKEHUE 0 MpeMupoBannu. Ho OHO pacnpocTpaHsieTcs JUIb Ha
COTPYIHHUKOB OTAeNa npoaax. [IpeMus Hauucigercs 3a MOCTYIUICHHE JEHEKHbIX
CPEIICTB B TeKyleM Mecsie OT HOBbIX KiueHTOoB (0,1 %), nmubo ot npexxHux, amdo
OT T€X, KOTOPbIE YXOJUIU K IPYTUM KOMIaHUsIM, HO BepHYIHUCH (0,05 %). Taxxke
BBEJICHBI JIONOJHUTENbHbIE KOA(P(GUIUEHTH 32 BBINOJHEHUE WHAMBUAYAIbHOTO
1aHa paboT U miaHa Bcero otaena. Kpome npemuil cOTpyIHUKH MOIY4aroT J0-
IUIaThl 32 BBINOJIHEHHE O0S3aHHOCTEW BPEMEHHO OTCYTCTBYIOLIMX, 3a paboTy B
Ipa3JHUYHbIE U BEIXOJHBIE THHU, 32 CBEPXYPOUYHBIE U 32 COBMEIICHUE JIOJKHOCTEN.



Yepes HECKOJIBKO MECSIICB IMOCIIC MPHUHSATHS TOJIOKEHUS O TPEMHPOBAHHUH
CTaJId CHUXKAThCS MTOKA3aTeH y TEX COTPYIHUKOB, HA KOTOPBIX HE PACIPOCTPaHS-
JIVICh HOPMBI JIOKaJIBHOTO aKTa.

3aganus:

1. Onpenenure HEAOUYETH B CHCTEME MOTHBAIIMH MTEPCOHAA.

2. YKaXuTe TPUYUHBI CHIDKCHHUS Y YacTH COTPYIHUKOB TIOKa3aTelled pe-
3yJIBTaTUBHOCTH PaOOTHI.

3. Pa3paboraiiTe opraHU3aImOHHO-YIIPABICHUYCCKUE PEIICHHUS] B YaCTH CTH-
MYJIUPOBAHHUS COTPYIHUKOB, HE YUCIISIINXCS B OTACIIEC TPOIaXK.

BOHpOCLI H 3a1aHUA 1JIl MPOBCACHUA NMPOMEKYTOYHOT0 KOHTPOJISA

Komnemem;u}z: Cnocoben pa3pa6ambleamb 0bocHoBaHHbLe Op2aHU3AyUOH-
HoO-ynpdaejleHdYecKkue peueHusd ¢ y4eniom ux COZ/;LlCl]leOZZ SHaAyumocmu, cooelcmeo-
eamsv ux pealusayuu 6 yCio6usix CILOJCHOU U OUHAMUYHOU cpedbl u oyeHueams uUx

nocnedcmeus (OI1K-3)

Bonpocul k 3x3ameny:

1. Cucrema SKOHOMUYECKHUX ITOKa3zaTelield, HOPMATHUBOB U PETJIAMEHTOB,
UCITIOJIb3YEMbBIX B MPAKTHKE YIPABJICHUS MEPCOHAIIOM, U MyTH UX Pa3BUTHUS B CO-
BPEMEHHBIX YCIIOBHSIX.

2. Knmaccuduxamnmst u METOJpI pacueTa Mmokaszareseil, onpeesieHus HopMma-
THUBOB U pa3padOTKU PETIAMEHTOB.

3. PackpoiiTe TOHATHS «ICHCTBEHHOCTH» U  «IPOU3BOIUTEIHHOCTHY
YIPABJICHHUS.

4. O6mas 3¢(HEeKTUBHOCTH MpoIiecca YIpaBICHUs IEPCOHATIOM.

5. TlokazaTenu TEXHOJOTUH YIIPABICHUS MEPCOHATIOM.

6. Kpurepuu spdekTuBHOCTH yIIpaBICHUS MEPCOHATIOM.

7. Kputepun sxoHOMU4YeCKON 3(h(HEKTUBHOCTH YIIPABICHUS.

8. YactHble moKazaTenu, xapaktepusyromiue 3¢h()EeKTUBHOCTh WHIUBUIY-
JIBHOTO YIPaBJICHUYECKOTO TPy/a.

9. Conmanbubiil 93QQeKT ynpaBieHUIECKON A TEIBHOCTH.

10. KiroueBble mokasarenu pe3yJbTaTUBHOCTH MEPCOHAIA.

11. 3arpaTHslii moaxo B 3p(HEKTUBHOCTH YIIPaBICHUS IEPCOHATIOM.

12. CymHocTh U KiaccuuKaIys pacxooB Ha IEPCOHAIL.

13. YyeT, ananu3 ¥ HOPMUPOBAHHUE PACXOJIOB HA MEPCOHAT.

14. TInanupoBaHue pacxoJ0B HA IEPCOHAI.

15. bropxeTupoBaHue pacxo0B Ha TIEPCOHAT.

16. Knaccudukarus 3aTpaT Ha pabouyro CUy.

17. Onenka OKynaeMOCTH ¥ pEHTa0EIHbHOCTH PACXO0B Ha MEPCOHAI.

18. CymHOCTh ¥ MPUHITUITEI METOA B €AMHCTBE (PYHKITMOHAIBHOTO U CTOU-
MOCTHOTO MOJXO/OB.

19. EnuHoBpeMeHHbIE 3aTpaThl HA COBEPIICHCTBOBAHUE YIIPABJICHUS MEPCO-
HaJIOM.

20. ITpennpon3BOACTBEHHBIE 3aTPaThl U UX CTPYKTYpA.



21. T'onoBBI€ TEKyIIME 3aTPAThI, CBSI3aHHBIE C COBEPUICHCTBOBAHUEM YITPaB-
JICHHSI TIEPCOHAJIOM.

22. 3aepxku Ha 00yUeHHE U TIOBBINICHUE KBTI (UKAIIUN

23. PeHTa0enbHOCTh MepCOHaNa MPEANPHUATHS 110 YUCICHHOCTH M TI0 3aTpa-
TaM Ha MepCoHal.

24. KoagduimeHT TeKyuyecTd U BHyTPEHHEH MOOMIBHOCTH TIEpCOHAIA.

25. lleneBoit moaxoa B 3(HEKTUBHOCTH YIIPABICHUS TIEPCOHATIOM.

26. O6m1ast 3ppeKTUBHOCTh CUCTEMBI YIIPABIICHUS IIEPCOHATIOM.

27. Tlokazarenb 3 (PeKTUBHOCTH 3aTpaT Tpyaa.

28. O6o0bmaromme oreHKkr 3PHEKTUBHOCTH YIIPABICHYECKON NESTEIbHOCTH.

29. DxoHomuueckas 3p(HEeKTUBHOCTH YIIPABICHUS.

30. Pa3BuTne mepcoHana, o0ydeHne, TMEpernoaroToOBKa, MOBBIIICHUE KBaTH-
dukanuu.

31. [InanupoBaHue U ynpaBjieHHe 00yuYeHUEM MTepcoHalIa.

32. llenu 1 3a71a4M TUIAHUPOBAHUS JICJIOBOI Kaphephl COTPYAHUKOB, YCIOBUS
peanu3aluu IJaHa.

33. KazgpoBasi moyiuTKa OpraHu3aly, TUBI KaApOBOH MOJUTHUKH.

34. ®akTopsl, BIuUstOMKe Ha (OPMUPOBAHKUE KAJAPOBOI MOJTUTUKH.

35. Llenb co3ganus KaIpoBOro pe3epaa.

36. Dramnbl hopMUPOBAHUS KAAPOBOTO Pe3epBa.

37. KiroueBsie mokazatenu 3 (HEeKTUBHOCTH pabOTHI C TEPCOHATIOM.

38. Teopust cormanbHO-3KOHOMUYECKON AP (HEKTUBHOCTH.

39. Db pexTHBHOCTP OpPraHU3AIMOHHON CTPYKTYpPHI YIIPaBICHHUS IEPCOHA-
JIOM.

40. ITokazaTenu MOACUCTEMBI (POPMUPOBAHUS TIEPCOHATIA.

41. TlokazaTenu MoJACUCTEMBI UCIIOJIB30BAHUS TIEpCOHAIA B OpraHU3allUH.

42. [TokazaTenn HKOHOMHYECKON A(D(PEKTUBHOCTH HCHOIB30BAHUS TPYIO-
BBIX PECYPCOB.

43. [lokazaTenu yciaoBHM Tpyaa U KyJIbTYPHO OBITOBBIX YCIOBHM.

44, Oprann3alliOHHO-CTPYKTYpHbIE MOKa3aTenu 3((PEeKTUBHOCTH yIpaBJie-
HUS TIEPCOHAJTIOM.

45. Pacnipenenenuie mpaB U OTBETCTBEHHOCTH KaK 3JIEMEHT MPOCKTUPOBAHMS
OpraHU3alMOHHOU CTPYKTYPBHI.

46. CucreMa CTpaTErMueCKOTO YIPaBICHUS TEPCOHATIOM OpPTaHU3AIIH.

47. BHemHre U BHYTpEeHHHE (DAKTOPHI, OMPENETAIONINE CTPATETUIO YIPAB-
JICHHSI TIEPCOHAJIOM.

48. [puHsATHE yMpaBICHYECKUX PEIICHUN B TIPEAYNPEKICHUE KOH(IUKTOB.
CouunanibHasi OTBETCTBEHHOCTh OM3HECA, BIACTH U JTUYHOCTH.

49. Tlporecc MpUHATHS YIPaBIECHUYSCKUX PEIICHUN B INIAHUPOBAHUU MEPCO-
HaJa.

50. [Ipomecc mpUHATHS YIPaBICHYECKUX PEIICHUN B PAa3BUTHE Kaphepbl
nepcoHaia.

51. [Ipoiiecc npuHATHS yIPABICHUYECKUX PEIICHUH B aJanTally epcoHaa.

52. MexaHu3M NMPUHATUS YIPABICHUECKUX PEIICHUI B OpraHu3aliuy Tpy/a.

53. [IpakTrueckas mpoBepKa MPaBUILHOCTH PEIICHUSI O HAME COTPY/THUKA.



54. YrpaBieHUECKUE PEIIeHNs B MOTUBAIIMHA U CTUMYJIMPOBAHUH TPY/IA.

55. AHanu3 TPyAOBbIX MOKazarenen JUisl IPUHIATHS YNPaBICHYECKUX pelle-
HUM.

56. AHanM3 KaJpoBOro MOTEHIIMAJA, TOBBIMICHUE d(PHEKTUBHOCTH HCIIOJb-
30BaHMSI KaJPOBOTO MOTEHIMAIA.

57. IlnaHnupoBaHME U aHATU3 MTOKA3aTENeH 1O TPYAY.

58. CyliHoCTb, MIPUHIUITBI 1 OCOOCHHOCTH J€JIETUPOBAHUS TTOJTHOMOYHH.

59. CocraB (yHKIIMOHATBHBIX TMOJCUCTEM CHCTEMBI YIIPaBICHUS MEPCOHA-
JIOM OpTaHM3AIMU U UX OCHOBHBIC (DYHKITHH.

60. Onenka 3()PEKTUBHOCTH YMPaBICHUS TEPCOHAJIOM, ITOKAa3aTeIN Jesl-
TEJBHOCTH CITY>KO YIpaBJICHUS MTEPCOHATIOM.

Ilpakmuueckue 3a0anus 011 nposedeHus IK3ameHna (npueedeHvl npume-
pbl):

3aoanue 1.

[Ipoananu3upyiTe MOJYyYEHHBIE PE3YyJIbTaThl U CAEIIAWTE BBIBOABI O CTpaTe-
TMYECKOM pa3BUTHM KaJpOBOW NOJUTHUKUA U pa3paboTaiiTe OpraHU3allMOHHO-
yIpaBJICHYECKUE PEIICHUS B OTHOIIEHUH BO3HUKIIKX MPOOJIEM.

Paccuuraiite K03pUIUEHT, XapaKTePU3YIOIINI BETNYMHY NOTEHIUAIbHON
TEKY4YECTH KaJpOB, a TAKKE MO KAKIOW U3 MPUYUH B OTAENbHOCTU. [IpuunHbI Te-
KY4ECTH KaJpOB, CIEAYIOLIHUE:

— HEMOJIHOE MCMOJb30BAHNE KBATM(PUKALMOHHBIX BO3MOXXHOCTEW padoT-
HUKA, OTCYTCTBUE MEPCHEKTUB JIsi JOJDKHOCTHOTO MPOABUKEHUS COCTaBUIIO 19
YEeJIOBEK;

— HEYJIOBJIETBOPEHHOCTh OIUIATOM TpyJia 32 4eIOBEKa;

— pPEXuM Tpyda He MO3BOJSET paboTaTh MO COBMECTUTEILCTBY, Mojapada-
ThIBaTh 20 YEJIOBEK;

— Jpyrue npuunHsl 11 gyenosek.

Cpennsisi ciuco4Hasi YUCAEHHOCTh BCEX paOOTHUKOB — 334 yeu.

3aoanue 2.

Ha ocHoBaHuu mpencTaBlIeHHBIX JTaHHBIX OPTaHU3AIMU PACCUUTANTE KOI(-
(bUIMEHTHI, OTpaXKaloIe HHTEHCUBHOCTh JBU)KEHUS TIEPCOHAJA B OpraHU3aIul —
koa(dumreHT moaHoro obopota, ko3 duimeHT odopoTa o npuemy, kodpduru-
€HT 000poTa MO BHIOBITHIO, KOADGHUIIMEHT 3aMeleHusT U KOADDUIIMEHT TeKy4eCTH
KaJpOB.

[Ipoananmu3upyure MOJNy4YEHHBIE PE3YJIbTAThI, CACIAUTE BBIBOABLI O TCHICH-
IIUAX B Pa3BUTHUHM KaJapPOBOW CHTyallud M pa3paboTaliTe OpraHW3alliOHHO-
YIPABJICHUYECKUE PEIICHUS B OTHOIICHUH BO3HHUKIITUX MPOOJIeM



Tabmuia — J[mkenne kaapos 3a nmepuoa 2018-2020 rr. (ven.)

[TokazaTenu 2018 2019 2020
[lITaTHO-TIITaHOBAS YUCIIEHHOCTh 1825 1727 1701
CpennecnucodHas YUCICHHOCTh 1591 1460 1355
[Tpunsro. Beero 41 23 107
YBOJIEHO, BCETO 140 109 218
N3 Hux:

10 COOCTBEHHOMY KEJIAHUIO 115 89 147
3a MPOTYJIbl ¥ HApYIIEHUS 2 3 2
110 COCTOSTHUIO 37]0POBbS 2 4 7
nepeMeHa MecTa )KUTEJIbCTBA 7 7 10
BBIXOJI HA IIEHCUIO 13 4 14
npU3bIB HA CiIy:k0y B Boopyxennsie cuiibl PO 1 2 -
COKpAIICHHE IIITaTOB - - 36
NIEPEBOJI B IPYT'YIO OPTaHU3AIUI0 - - 2
3aoanue 3.

Ornpenenute AOMOJHUTEIBHYIO MOTPEOHOCTh MPEANPUATHS B paboueit cuie
(TOKBapTaJIbHO), €CJIU CPEAHSAS CIIMCOYHAs YUCICHHOCTh paboduXx ornpesesacHa Ha |
kBapTai B koauuectBe 860 ven., Ha II — 910 gen., III — 940 ven. u va IV — 950 yen.
Ha nauaso miaHoBoro nepuojia Ha npeAnpusaTar yuciauiaochk 810 ven. Oxumgaercs,
YTO BBIOBITHE pa0OYMX O BCEM MPUYMHAM Ha MPOTSHKEHUH Tojia coctaBuT: B [ u 11
kBaprtaynax 1mo 3 %, B III — 5%, B IV kBaprane — 1,6% oT cpenHero10Boi YncieH-
HOCTH pabouuXx.

3aoanue 4.

B nepBom nonyroauu pabounmu nexa orpadorano 42360 yen.-nuei. Leno-
JTHEBHBIE MTPOCTOU cocTaBWiIM 520 yesn.-AHel, a HesIBKU Ha paboTy MO BCEM MPUYH-
HaM - 26805 4ein.-gHen Yuceno kalleHIapHbIX JHEN B ITepBOM nosyroanu — 181, B
TOM uucie pabounx anei- 128.

Onpenennre CPeNHIO CIUCOYHYIO U CPEAHIOI SIBOUYHYIO YMCIEHHOCTh pa-
O0ouux, cpenHee 4UCIO (paKTUUECKH paboTaBIINX, KOI(PPHUIIMEHT UCTIOIB30BAHMS
CpeIHel CMCOYHOM YHUCIEHHOCTH pabounX.

[Ipoananu3upyite NOJyYEHHBIE PE3YJIbTAThl U CIEJIANTE BBIBOJBI O CTpaTe-
IMYECKOM Pa3BUTUU KaJIPOBOW MOJIUTHKHU.

3aoanue 5.
Ha npennpusituu cymecTByeT cieayroias CuCTeMa MoJArOTOBKU U TIEPernoi-
TOTOBKHU KaJIpOB.

®opmbl 00yUeHHS 1 TOBBIIICHHSI KBATH(PHUKAITUI ’ Konnuectso, %
Pabouux kanpos

Kypcsl ieneBoro Ha3HaueHMs 17

[ToBbileHne KBATUPUKAIMU U pa3psaa 13

ITepennoaroroBka 9

[Tpon3BOICTBEHHO-TEXHUYECKHE KYPChI 5




[ToaroToBka HOBBIX pabOUNX 4
OOydeHue B By3ax U KOJUIEJDKAX 7,8
OOydeHue B By3ax 3a CUeT NPEANPUITHS 2
[ToaroroBka Ha HOBYIO TPO(ECCHIO 0,8
Wroro nponuin oOydeHue 58,6
Bcero pabounx 1560 yenoBek, B TOM 4uCIIE: 100
Pabounx — 1475 4yenoBek, y4eHUKOB — 85 4EIOBEK
Cryxanux
BuytpuszaBonckue kypebl o0yuenust U'TP u cioyxammx o6ero npogpu- 31
TSI
IToBbIlIEHNE KOMITBIOTEPHONM IPaMOTHOCTH 13,2
[1TkoJ1a MOJIOZOTO CIIeIUATNCTA 6
[IIxosa MmacTepos 2,7
BHyTpu3aBoCKHE KYpCHI JIOTIOJHUTEIBHOTO 00pa3oBanus «/IHHOBaM- 2,7
OHHBIN MEHEIPKMEHT)» Ha 0a3e By3a
OOydJeHrne B By3ax 3a CUeT 3aBOjia 0,8
Htoro npouum obydenue 56,4
Bcero 744 pabotHuka

3ananue:

[IpOKOMMEHTUPYITE CIOKUBIIYIOCS CUTyalUIO MOATOTOBKH U IEPENOArO-
TOBKM  KaJapoB. Pa3pabortaiiTe = ans1  pyKOBOAMTENS  OpPraHU3AIMOHHO-
YIPaBICHYECKHE MEPOIPHUATHS YIPABICHUS NEPCOHAIOM IO PePOPMUPOBAHUIO
CUCTEMBI 00yUYEHUSI.

3aoanue 6.

PaccuuraiiTe pasmep BO3HarpakJIeHUs COTPYIHHUKAM KaJpOBOH CIyKOBI,
eciu (OoHJ BBIIIAT CTUMYJIUPYIOIIETO XapakTepa paBeH 62 Thic. pyOsie, koiuue-
CTBO PabOOTHUKOB B IITaTe — 3 YEJIOBEKA, 32 HEBBIMOJHEHUE 3aJaHUN COTPYIHUK
nostydaet O 6anioB, 3a BRINOJIHEHHOE 0€3 3aMedanuii — 1, mpenenbHoe Yruciio Oa-
JoB — 13 (nns Bcex paboTHuKOB), 41 Gamna (mo Bcemy otaeny). [lepBoiii pykoBo-
JUTENbh KaJpoBOM ciy>k0bl HaOpan 12 6amioB, menemxep — 10 GamwoB, crnenua-
JIUCT 1O Kajapam — 13 GamioB.

3aoanue 7.

B opranuzanuu Ha Hayano roga yuciauiaoch 2600 paboraroniux. B cBsizu ¢
YXOZIOM Ha NEHCHUIO U Ha yueOy BrIObUIO 138 uenoek; 214 yeaoBeK yBOJIMIUCH 11O
COOCTBEHHOMY KEJIaHUIO U 28 YeIOBEK — 3a HapyILIEHUE TPYAOBOU AUCIUILIUHBI.
B 10 e Bpems B TeueHue rojaa ObLjIo MPUHITO Ha paboTy 480 denoBexk.

3amanue:

Onpenenure mokazaTread CMEHIEMOCTH U TeKydecTHu KaapoB. Pazpaboraiite
OpraHM3alMOHHO-YIPABICHUYECKHIE PEIICHUSI B OTHOIIEHUH BO3HUKIIUX MTPOOIIeM

3aoanue 8.

B cBsi3u ¢ mpeacTosSmmuMu TPYIHOCTSIMH CO COBITOM MPOIYKIIUUA TTOCTAaBJICH
BOIMPOC 00 YMEHBIIICHNH 00BheMa MPOU3BOJICTBA, a CIEIOBATENBHO, U O COKpaIlle-
HUW YHCJIEHHOCTH PAOOTHUKOB.



PaccuuTaiiTe 001IyI0 BETUYNHY U CTPYKTYPY H3IEPKEK, CBI3AHHBIX C BHI-
CBOOOXXJIEHHEM mepcoHana. IlpeacTaBpTe MOCaeA0BATEILHOCTh YIPABICHYECKUX
PEIICHUN B CBSI3U CO CIIOKUBIICHUCS CUTYaIUU.

Tabmnura 1 -cxoguepie JaHHEBIE.

[Tokazarenu KonnuectBo

Bo3M0oXHOE KOTHYECTBO BHICBOOOK/IAEMbIX PAOOTHHKOB, YEIL. 48
Cpennsisi MecsiuHasi 3apaboTHas 1iaTa, ThIC. pyo. 6,2
KosmdecTBo pabounx KOTOpPBIE MMOJIyYaT BEIXOJHOE ITOCOOUE B pazMepe 48
CpeIHel MeCsIIHOM 3apaO0THOM TUIATHI, Yell.

CoxpaneHue 3apaOb0THOH IJIaThl Ha POTSHKEHHH BTOPOTO MECAIIa, B IPO- 35
[IEHTaX OT OOIIETro KOJIMYECTBA BHICBOOOKICHHBIX Pab0unx

CoxpaneHue 3apab0OTHOH IJIaThl HA POTSHKEHUH TPETHETO MECsIIa, B TIPO- 10

IIEHTaxX OT OOIIEro KOJIMYEeCTBA BRICBOOOXKICHHBIX PA00OUYNX

[Torepu B IPOU3BOIUTEIHHOCTH TPY/Ia pA0OYHX TOCIIC U3BEIICHUS HX O
MPEACTOAIEM COKpaIieHuu, %o:

3a MepBbIN MECSII 20
3a BTOPOU MecsIl 40
Cpennsisi MecssuHasi BBIpaOOTKa OJIHOTO paboyero, ThIC. pyo. 110,2
W3 nepxku, cBs3aHHBIC C 0(DOPMIICHUEM YBOJIBHCHHUS OJTHOTO pPAaOOTHHKA, 0,2
TBIC. PYO.

3aoanue 9.

PaccunraiiTe 3aTparhl Ha aTTECTALMIO OAHOTO COTPYIHHUKA.

B mnpoBenenun arrectanuu OyayT HPHUBJICUEHBI: MEHEKEp MO paboTe ¢
nepcoHanom (3apabotnas miata 16 000 py0. B Mec.); HaYalbHUK OTHAENa KaJpOB
(3apabotHas miata 25 000 py0. B Mec.); HAYaIbHUK OT/IeJIa TI0 MPOU3BOICTBEHHBIM
U TEXHOJIOTMYECKUM BorpocaM (3apadoTHas miata 30 000 py06. B mec.). CoriacHo
PaCHoOpsHKEHUIO TEHEPATbHOTO JUPEKTOpa TMOCHe MPOBEACHUS aTTeCTallud HEoO-
XOMMO BBIIUIAYMBATh IPEMUIO YIIPABILIIOMIEMY OTAEIOM B pasmepe 20% K okia-
ny. Cpennuit exxeMmecstaHblid ancThiit 1oxoa — 10 635 833 py6.; konmmuecTBO pado-
YHX 4acoB B Mecsle — 168; komnuecTBO COTpYAHUKOB — 196 uenosexk.

3aoanue 10.

CpaBHHUTENBHOE COIMOJIOTHYECKOE HCCIIEIOBAHUE, MPOBEICHHOE HAa JBYX
NPEANPUATHSIX C IEIbI0 BBISBJICHUS MOTHBOB BBIOOpa pabOTHUKAMHU JaHHOTO
NPEANPUATHS, 1AJI0 CICTYIOIINE PE3YyJIbTaThI.

Tabmuua 1 — Mcxoaaple JaHHBIE

MoTuB BbIOOpa NPEATPUATHUS [Ipenmpusitue 1 [Ipennpusitue 2
Coger poaureneit 10,3 15,8
IIpumep ToBapuieit 3,6 9,9
Pexomenparus yuureneit 1,7 3,2
Hanuuue Ha npeanpusituu yueOHoM 6a3bl 4,1 3,7
Pexxum paGoThl, MO3BOJISIONIMI COBMEMIATH PAaOOTHI 12,6 7,0
¢ yueboii

[TpenBapuTEnbHOE 3HAKOMCTBO C IPEAIPUIATHEM, 12,5 6,5
XapaxkTepoMm Oyaymieit paboThI

OOBsBICHNE B ra3eTe ¢ NPUIJIAIIEHUEM Ha paboTy 16,8 7,0
PexoMenganuu ropoJICKoi CITy>KObI 3aHSITOCTH 6,3 4.6




bir30cTh K MECTY KUTEIHCTBA 15,8 12,9
Hanaue obmiesxxutus 7,6 12,3
JlocTaTouHO BBICOKHI YPOBEHB OILIATHI TPYAA 25,6 41,0
Jpyrue npuuuHbl 6,8 3,2

IIpuMedaHue: ONpoOIICHHBIE MOTJIN YKa3aTh HE OJWH MOTHB.

IIpoBeauTe rpynnupoBKY MOTHUBOB IIO TAKUM IIPU3HAKaM, KakK: BHEIIHEE
BIMSHUE, TpodeccHoHalbHAsl HaIMPaBICHHOCTh;, MaTepHUaIbHO-BEIIECTBEHHBIC
CTOPOHBI XKU3HH.

[Ipoananu3upyiTe pe3yiabTaThl TPYNIHUPOBKU U pa3paboTaiTe CTPATETrHIO
YIPABJICHUS YEIOBCUECKUMU PECYPCAMU CPEAU MOJIOACKHU C LCNIBIO IIPUBJICYECHUS
€€ Ha NPEAIPHUATHE U 3aKPEIUICHUS B KoJuleKTuBe. Kaxnoe mpuHATOE pelieHue
ONMILUTE U pa3zpaboTaiiTe HEOOXOIUMYIO JOKYMEHTALMIO.

7.4 MeTtoauvecKkue  MaTepHaJbl, ONpeaesilolIMe  NPOUEXYPbI
OLCHMBAHUA 3HAHUN, YMEHUIH, HABBIKOB, XapPaKTEPHU3YKIIMX ITalbI
¢GopmupoBaHust KOMIETEHIIMA

KoHTpoJib 0CBOEHUST TUCIUTIIIMHBI U OLIEHKA 3HAHUM 00y4YaroIIuXcs MPOU3BO-
nutcst B cootBeTcTBUM ¢ [l KyOoI'AY 2.5.1 «Tekymuii KOHTpOIb yCIEBAEMOCTH U
MIPOMEKYTOUHOM aTTeCTalli 00yUYaIOIIUXCS.

KpuTtepusimu omeHKH YCTHOTO ONPOCa SIBISETCS CIIOCOOHOCTh Hanbosee
MOJTHO U TOYHO PACKPBITh MOCTABJIECHHBIN BOMIPOC, YMEHUE TPUBOIUTH IPUMEPHI.

OleHKa «OTJIMYHOY» BBICTABJISICTCS OOydYaromemycsi, KOTOpbId oOiagaeT
BCECTOPOHHUMHM, CUCTEMATU3UPOBAHHBIMU U TJIYyOOKUMH 3HAHUSIMU, JACT MOJIHBIN
OTBET HA ITOCTABJIEHHBIX BOIIPOC, YCBOMJI OCHOBHYIO M O3HAKOMMJICS C JOIIOJHHU-
TEJIbHOM JIMTEPATYPOil.

OueHka «X0pouo» BBICTABIIAETCS 00y4YaroIIeMycs, KOTOPbIM MOKa3an MoJ-
HbIC 3HAHMS 33JJaHHOTO BOIPOCA, YCBOUBIIEMY MaTE€pUal OCHOBHOW JIMTEPATYPHI,
PEKOMEHIOBAaHHOM YUEOHOU MTPOrpamMMoOii.

OrneHka «ya0BJE€TBOPUTEIbHO» BBICTABISIETCS O0y4YarOIMIEMYCs, KOTOPBIA
MOKa3aJl 3HaHWE OCHOBHOTO MaTepHalia 1Mo 3aJlaHHOMY BOIIPOCY B 00beMe J0cCTa-
TOYHOM Y HEOOXOJAMMOM JIJIs1 JaJIbHEHIIeH yueOnl U MpeCcTosIIeld paboThl, 3HAKOM
C OCHOBHOM JINTEPATYPOH, PEKOMEHAOBAHHON TPOTPAMMOHM.

OrneHka «HeYIOBJIETBOPUTEIbHO» BBICTABISIETCS 00ydYaromeMycsi, KOTO-
pBIil HE 3HAET OTBET Ha BOMPOC WM JIOMYCKACT IPyObI€ OITUOKH.

Kpurepuu oneHky 3HAHMN NIPY HANMMCAHUM KOHTPOJIbHON PadoThI

OneHka «OTIMYHO» — BBICTABISETCS OOydaroleMycsl, MOKa3aBIIEMy Bce-
CTOPOHHHME, CHUCTEMATU3UPOBAHHBIC, TTYOOKHME 3HAHHS BONPOCOB KOHTPOJIBHOM
paboThl U1 YMEHUE YBEPEHHO MPUMEHATh UX HA MPAKTUKE MPU PEIICHUH KOHKPET-
HBIX 3a/1a4, CBOOOJHOE U MPaBUIbHOE 00OCHOBAHKE MPUHATHIX PEIICHUI.

OrneHkKa «X0poI1I0» — BHICTABISIETCS] 00yUaIOLEMYCs, €CIIU OH TBEPJIO 3HAET
MaTepuall, FPaMOTHO U M0 CYLIECTBY M3JIAraeT €ro, yMeeT IPUMEHSTH ITOJyYEHHbIE



3HAHMS Ha MPAKTHKE, HO JOMYCKAET B OTBETE WM B PELIECHUU 337a4 HEKOTOPHIE
HETOYHOCTH, KOTOPBIE MOXET YCTPAHUTh C IOMOILBIO JIOMOJIHUTEIBHBIX BOIPOCOB
MpEenoaaBaTels.

OneHka «yJA0BJIE€TBOPUTENbHO» — BBICTABISIETCS OOydaroniemMycsi, Mmoka-
3aBIIeMY (pparMeHTapHBIN, pa3pO3HEHHBIN XapakTep 3HAHUW, HEJOCTATOYHO Mpa-
BUJIbHBIE (POPMYIMPOBKH 0A30BBIX MOHATUN, HAPYIIECHUS JOTMYECKOM MocienoBa-
TEJIbHOCTU B U3JIOKEHUU MTPOTPAMMHOI0 MaTepuania, HO MPU 3TOM OH BJIAJIEET OC-
HOBHBIMH TTOHSTUSMU BRIHOCUMBIX Ha KOHTPOJBHYIO PaboTy TeM, HEOOXOIUMBIMHU
JUIS JalbHerIero o0ydeHrs U MOXKET IPUMEHATh MOJy4YeHHbIC 3HAHUS 10 00pas-
Iy B CTAHIAPTHOM CUTYallUU.

OueHka «Heya0BJETBOPUTEIbHO» — BBICTABIAECTCS 00ydaroleMycs, KOTO-
pBIi HE 3HAET OOJIBbIIEH YaCTH OCHOBHOIO COJIEP>KaHUSI BBIHOCUMBIX Ha KOHTPOJIb-
HYIO paboTy BOMPOCOB T€M JUCIUILIMHBI, JOMyCKaeT rpyObie OMIMOKU B (hOpMyIIH-
POBKax OCHOBHBIX MOHSTHUN M HE YMEET MCIOJIb30BATh MOJIYYECHHBIE 3HAHUS MPH
PELIEHUH TUMOBBIX MPAKTUYECKUX 3a/1a4.

Kputepusimu ouenku pedepara sBISIOTCS: HOBH3HA TEKCTa, 0OOCHOBAH-
HOCTh BBIOOpA UCTOYHUKOB JIUTEPATYPbI, CTETIEHb PACKPBITHS CYIIIHOCTH BOMPOCA,
coOtoieHus TpeboBaHmit K 0POPMIICHHIO.

OreHKa «OTJIMYHOY» — BBITIOJHEHBI BCE TPeOOBaHUS K HAIMMCAHUIO pedepara:
o0o3HaveHa mpodieMa U 000CHOBaHA €€ aKTyaJIbHOCTh; C/IeJIaH aHAJIU3 Pa3IUYHBIX
TOUYEK 3PEHUS Ha pacCMaTPUBAEMYIO IIPOOJIEMy U JIOTUYHO M3JI0KeHa COOCTBEHHAs
MO3UIIHS;, CPOPMYIHPOBAHBI BBIBOJIBI, TEMa PACKphITa IMOJHOCTHIO, BBIIACPKAH
00bEM; cOoOJI0ICHBI TPEOOBAHUSI K BHEIIIHEMY O(DOPMIICHHIO.

OreHKa «XOpoIIo» — OCHOBHBIC TpeOOBaHMS K pedepary BBIMOTHEHBI, HO
IIPY ATOM JOIYIICHBI HEAOUYETHI. B 4acTHOCTH, MMEIOTCS HETOYHOCTH B M3JIOXKE-
HUU MaTepuaya; OTCYyTCTBYET JIOTMUECKasi MOCIIeIOBATEIHLHOCTD B CYXKICHUSAX; HE
BbIIepKaH 00bEM pedepaTa; UMEIOTCS YIYIEHUS B 0(DOPMIICHHH.

OreHKka «yI0BJIETBOPUTEIBLHO» — UMEIOTCS CYIICCTBEHHBIE OTCTYIUICHHUSI OT
TpeboBaHMii K pedeprupoBaHmio. B yacTHOCTH: TeMa OCBEICHA JIMIIb YaCTUYHO; JO-
MYIIeHbI (DaKTUYECKUE OIMOKH B CO/IepKaHnU pedepaTta; OTCYTCTBYIOT BBIBO/IBI.

OrneHka «HeyJI0BJIEeTBOPUTEILHO» — Tema pedepara He packphiTa, 0OHa-
PY>KHBAeTCs CyIIECTBEHHOE HEIIOHUMaHue Mpo0JieMbl Win pedepaT He MpeCTaB-
JICH BOBCE.

Kpurepuu oueHky 3HaHMH NIPH NPOBEJICHUH TECTUPOBAHUS

OreHKa «OTJIMYHOY» BBICTABIISCTCS MPH YCIOBUU MPABUIBHOTO OTBETA CTY-
JICHTa HE MeHee yeM Ha 85 % TeCTOBBIX 3aJaHUi;

OreHKa «XOPOII0» BBICTABIISACTCS TPHU YCIOBUU TPABWIIBHOTO OTBETA CTY-
nenTa He MeHee yeM Ha 70 % TecTOBBIX 3aJaHui;

OreHKa «y/0BJIETBOPUTEIbHOY» BBICTABIISICTCS TIPU YCIOBHH MPABMIHBHOTO
OTBETA CTyAEHTa HE MeHee ueM Ha 51 %;

OreHKa «Hey10BJIeTBOPUTEILHOY» BBICTABIISETCS MPU YCIOBUHU MPABUITEHO-
ro OTBeTa CTyJIeHTa MeHee 4yeM Ha 50 % TecTOBbIX 3aJJaHUid.



PCSYJIBTaTBI TCKYHICTO KOHTPOJIA HMCIIOJIB3YIOTCA IIPU IMPOBCACHUU IIPOME-
}KYTOQHOﬁ aTTCCTAalluH.

Kpurepuu oneHuBaHMs BHINOJHEHUS KeilC-3alaHU i

Pe3ynbTaT BBINOJHEHHS KEHC-3a1aHUS OLICHUBAETCS C YYETOM CIIEIYIOIIMX
KPUTEPUEB:

— MOJHOTA MPOPaOOTKU CUTYALNH;

— TIOJIHOTA BBINOJIHEHUS 3a/IaHUS;

— HOBHW3HA U HEOPJIMHAPHOCTH MPEICTABICHHOTO MAaTepUalla U PEUICHU;

— NEPCHEKTUBHOCTh U YHUBEPCAIBHOCTh PEIICHUIA;

— YMEHHE apryMEHTHPOBAHO 00OOCHOBATH BHIOPAHHBIA BApUAHT PEIICHMUS.

Ecnu pe3ynbrar BBINONHEHUSI KeiC-3a/1aHUs COOTBETCTBYET 0003HaYECHHOMY
KPUTEPUIO CTYJICHTY NMPUCBAUBAETCS OJIMH 0aslI (3a Kaxabli kputepuit no 1 6amy).

OreHKa «OTJIMYHO» — IpU Habope B 5 6aIOB.

OrneHka «xopouo» — rnpu Habope B 4 Oannia.

OrnieHKa «y10BJIETBOPUTEIbHO» — IpU Habope B 3 Oaa.

O1ieHKa «HEeYA0BJIETBOPHUTEILHOY» — IIPU HaOope B 2 Oasia.

Kpurepuu oieHKH Ha IK3aMeHe

OneHka «OTJIMYHO» BBICTABISIETCS OOydaroniemMycsi, KOTOpBIM oO0jamaer
BCECTOPOHHUMHM, CUCTEMATU3UPOBAHHBIMU M TJIIYOOKMMHU 3HAHMSIMHU MaTepuaia
y4eOHON TPOrpaMMbl, YMEET CBOOOJHO BBIMOJIHATH 3aJlaHUs, MPEAYCMOTPEHHbBIC
y4eOHOM MpOTrpaMMOl, YCBOWJI OCHOBHYIO U O3HAKOMUJICS C JOTOTHUTEIBHON JIH-
TepaTypoi, peKOMEHI0BaHHON yueOHOI mporpammoii. Kak mpaBuiio, olieHKa «OT-
JIMYHO» BBICTABJISIETCS 00YYAIOIIEMYCSl YCBOMBILIEMY B3aMMOCBSI3b OCHOBHBIX I10O-
JIO)KEHUHW U TOHSATUN AUCIUIIIMHBI B UX 3HAYEHUU JJI1 TpruoOpeTaeMoit creruaib-
HOCTH, TIPOSIBUBIIIEMY TBOPUYECKHE CIIOCOOHOCTH B MMOHUMAHUH, U3JI0KEHUU U UC-
MOJIb30BaHUU Y4E€OHOIrO Marepuajia, MPaBWIbHO OOOCHOBBIBAIOIIEMY IMPUHATHIE
pelieHus, BIaJCIoeMy pa3HOCTOPOHHUMU HAaBbIKAMHU W MPUEMaMU BBITTOJTHEHUS
MPAKTUYECKUX PadOT.

OreHKa «XOpOIIO» BBICTABIISIETCS 00yYaromeMycsi, 0OHAPYKUBIIIEMY TOJI-
HOE 3HaHHME MaTepuaia yueOHOM MpOorpamMMbl, YCIEIIHO BBIMOIHSIOMIEMY Mpeay-
CMOTpPEHHbIE yueOHON TporpamMMoil 3ajaHusi, YCBOMBIIEMY MaTepuall OCHOBHOM
JUTEPATYpPhl, PEKOMEHIOBaHHON ydeOHO# mnporpammoii. Kak mpaBuiio, oieHka
«XOPOIIIO» BBICTABIISIETCS O00YyUYarOIMIEMYCsl, TTOKa3aBIIEMY CHUCTEMATU3HPOBAHHBIN
XapakTep 3HAHUU MO JUCIUIUIMHE, CIIOCOOHOMY K CaMOCTOATEIHLHOMY IOMOJIHE-
HUIO 3HAHUW B XOJ€ JaibHeiel yueOHol 1 NpodecCHOHAIbHON AESITeNbHOCTH,
MPABWIBHO IPUMEHSIONIEMY TEOPETUUECKUE TOJIOKEHUS TIPU PEIICHUH TTpaKTh4e-
CKHMX BOIPOCOB U 3ajad, BIaJCIONIEMY HEOOXOIUMBIMH HaBBIKAMHU U TMpHEMaMHU
BBITIOJTHEHUS MMPAKTUYECKUX PAOOT.

OneHka «ya0BJETBOPUTEIbHO» BBICTABISIETCA O0Yy4YaroOIIEeMyCs, KOTOPBIH
MOKa3aJl 3HaHUE OCHOBHOTO MaTepHalia yueOHOM MporpaMMbl B 00beMe, 10CTaTOU-
HOM U HEOOXOJIUMBIM JUTsl JajdbHEHIIeH yueOnl U MPeACTOAIIEH padOThI MO CIIeIH-
TBHOCTH, CIIPABUJICS C BBIMIOJTHEHUEM 3a/IaHHM, TIPETyCMOTPEHHBIX Y4eOHOU MPO-
rpaMMOM, 3HaKOM C OCHOBHOMW JIMTEPATypOl, PEKOMEHJIOBAaHHON Yy4eOHOU Tpo-



rpammoid. Kak mpaBuiio, OllEHKa «yIOBJIETBOPHUTENIBHO» BBICTABISIETCS 00yYaro-
IEMYCs, JOIYCTUBILIEMY IOTPEIIHOCTU B OTBETaX HA DK3aMEHE WJIU BBIIIOJIHECHUU
HK3AMEHALIMOHHBIX 3a/laHui, HO 00JaJarolIeMy HEOOXOIUMBIMU 3HAHUSAMHU O[T
PYKOBOJCTBOM IIPENOAABATENS I YCTPAHEHUS JTUX IOTPEIIHOCTEHN, Hapyllaro-
IIEMY IOCJIEJIOBATEIBbHOCTh B M3JI0KEHUM YYEOHOrOo MaTepuaja M HCIBITHIBAO-
HIEMY 3aTPYAHEHMSI IPU BBIIIOJIHEHUHU IPAKTUYECKUX padoT.

OrneHka «Hey10BJIeTBOPUTEIbHO» BBICTABISIETCS O0yJaroUeMycsi, HE 3Ha-
IOLEMY OCHOBHOM 4acTHU MaTepuajia yueOHOM MpOorpaMMel, JOIYCKAIOIIEMY IPUH-
[UIHAIbHbIE OUTMOKN B BBITIOJHEHUH MPEAYCMOTPEHHBIX y4eOHOW MpOorpaMMoit
3aJJaHuil, HEYBEPEHHO C OOJBIIUMHU 3aTPYAHEHHUSIMH BBITIOJHAIOIIEMY MpaKTHYe-
ckue pabotsl. Kak mpaBuiio, oleHKa «HEYyI0BICTBOPUTEIHLHOY BBICTABISIETCS 00Y-
YaroMIeMycsl, KOTOPbI HE MOXKET MPOJOHKUTh 00yYeHHE WM MPUCTYIUTH K Jes-
TEIBHOCTH TIO CIIEUATBHOCTH M0 OKOHYaHUU YHUBEPCUTETa 0€3 JOMOIHUTEIbHBIX
3aHATUHN 110 COOTBETCTBYIOIIEH JUCIUILIINHE.

8 IlepeyeHb OCHOBHOM M JIONOJHUTEILHON YUeOHOI JIuTepaTypbl
OcHoBHas yyeOHasi iMTEeparypa

1. bapb6apckass, M. H. OcHOBBI ynpaBieHHs YEJIOBEYECKUMHU pPECYpCaMHU:
yueOHoe nocobue / M. H. bapOapckas. — Camapa: Camapckuii rocyaapCTBEHHBIH
texanuecku yauBepcutet, ObC ACB, 2019. — 183 c. — Pexum pocryma:
https://www.iprbookshop.ru/111395.html

2. KubanoB A. 5. MoTuBanus u CTUMYJMPOBAHNE TPYJOBOU JIEATEIBHOCTH:
yueonuk / A.5l. Kubanos, 1.A. barkaeBa, E.A. Mutpodanosa, M.B. JIoBueBa,; noa
pen. A. S. Kubanosa. — M.: UH®PA-M, 2019. — 524 c. — (Bsicuiee o6pa3oBanue:
bakanaBpuar). — Pexxum noctyma: https://znanium.com/read?id=337445

3. [Nandunosa, O. B. YnpapieHue nepcoHaqoM: OCHOBBI TEOPUH : YUeOHOE
nocobue / O. B. Ilanpunosa. — PocroB-Ha-Jlony: JloHCKON rocyaapCTBEeHHbIN
TexHuueckud  yHuBepcurer, 2020. — 56 . — Pexwm pgocryma:
https://www.iprbookshop.ru/118110.html

JlonoyiHuTENbHAS yueOHas IUTEpaTypa

1. benukoga, U. I1. Ynpasnenue nepconanom: yuedbnoe nocodue / 1. I1. be-
mukoBa. — CraBponons: AI'PYC, 2021. — 63 ¢. — Pexum pgocryna:
https://www.iprbookshop.ru/121753.html

2. xoH, Yutmop BHYTpeHHsIsl cuiia auaepa: KOyduHT KaKk METOJ yIpaBJie-
HUs niepcoHanaoMm / Yurmop JkoH. — 3-¢ m3a. — MockBa : Anpnuna IlabGmurmmep,
2020. — 310 c. — Pesxum goctyna: https://www.iprbookshop.ru/93056.html

3. Koponesa, JI. A. YnpapneHue ueaoBeUyeCKUMU pecypcamu: ydeOHoe To-
cooue / JI. A. KoponeBa. — 2-¢ uza. — Yensounck, Capato: IOxHo-Ypanbckuid
WHCTUTYT ympaBieHus U d3koHOMUKH, Al [Tu Op Meaua, 2019. — 376 c. — Pexxum
nocrtyma: https://www.iprbookshop.ru/81502.html
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4. JlanikoBa, A. I'. JlokymeHTaIlmoHHOE OOECTICUCHHE YIIPABICHHS ITePCOHA-
aom: nipaktukyM / A. I'. JlankoBa. — Omck : OMCKHI rOCy1apCTBEHHBIN TEXHUYE-
CKHM YHUBEPCHUTET, 2020. — 54 C. — Pexum JOCTY-
na: https://www.iprbookshop.ru/115470.html

O Ilepeyenn pecypcoB HH(OPMAUOHHO-TEJIEKOMMYHUKAIIMOH-
Ho#l ceTu «AHTEpHET»

Ilepeuens ObC
No HanmenoBanue pecypca YpoBeHb AOCTYIA Cchuika
1. | UsnarensctBo «Jlanpy WuTepHer goctyn http://e.lanbook.com/
2. | IPRbook Wurepuer nocryn | http://www.iprbookshop.ru/
3. | Znanium.com WuTepHeT g0CTyI http://e.lanbook.com/
4. | O6pazoBarensubiii mopran Kyol'AY WuTepHer goctyn https://edu.kubsau.ru/

IIepeuenb MHTEpHET CAaNTOB!
Kypnan «l'eHepanbHbIii OUPEKTOp. YNPABICHUE MNPOMBINUIEHHBIM MpPE-

TIPUSTHEM https://panor.ru/magazines/generalnyy-direktor-upravlenie-
promyshlennym-predpriyatiem.html

Kypnan «MeHemKMEHT U OM3HEC-aAMUHUCTpUpoBaHue» http://www.mba-
journal.ru/

Kypnan «IIpo6iiembr mporuo3upoBanus» http://www.ecfor.ru/fp/index.php;

Kypnan «Poccutickuii sxypHan MeHeKMeHTay https://rjm.spbu.ru

Kypnan «Ynpasienue kommanuei» http://www.zhuk.net

XKypnanm  «DOKOHOMHKa W MEHEDKMEHT  CHUCTEM  YIIPaBJICHUS»
http://www.sbook.ru/emsu/

Kypnan «OxoHomuka peruona» http://www.uiec.ru/zhurnal_yekonomika
regiona/o_zhurnale/;

Kypnan «xcnepttOI)» http://expertsouth.ru/magazine;

Kypnan  «MeHemkMeHT  ceromHs»  https://grebennikon.ru/journal-
6.html#volume2020

Ocdummaneueii  caidtr  IlpaButensctBa  Poccuiickoit ~ ®@exnepauuu
http://www.government.ru/

OduumanbHeiii calT MUHHCTEPCTBA 3KOHOMUYECKOTO Pa3BUTHUSL U TOPTOBIIU
Poccutiickoit @enepanuu http://www.economy.gov.ru/

Odunmaneueiii caiit denepaabHON CIYKOBI TOCYAAPCTBEHHOW CTAaTUCTHKU
Poccuiickoit ®enepanuu http://www.gks.ru/

10 MeToauueckue yYKa3aHus JJsl 00y4alomIMXcs M0 0CBOEHUIO
AUCIHHUILIHHBI

anaBneHHe MepCcoHaIOM: MECTOAUMYCCKUC YKA3aHUA 110 IIPOBCACHHIO ITPAK-
THYCCKUX SaHHTHﬁ, opraHu3anuvu CaMOCTOSITEJIbLHOU U HayIIHO-HCCHeIIOBaTCHBCKOﬁ
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paboThI 1t oOy4Jaronuxcst Mo HampasieHuio moArotoBku 38.03.02 MenemkMeHT,
HarnpaBJieHHOCTh «/HHOBanmoHHbI MeHexMenT» / M. U. Caenko. — KpacHonap.:
Ky6I'AY. —2022. —69c. Pexxum JOCTyma:
file:///D:/Downloads/Upravlenie_personalom_Menedzhment METODICHKA In
novacionnyi_menedzhment 715382 v1 .PDF

OcBoeHue MTUCUUIUTUHBI O0YYAOIIMMUCS MPOU3BOJUTCS B COOTBETCTBUU C
JIOKaJTbHBIMA HOPMATUBHBIMHU aKTaMU:

— IIn KyoI'AY 2.2.4 «®DoHJ OIIEHOYHBIX CPEACTBY;

— IIn KyoI'AY 2.5.18 «Opranuzanus o0pa3oBaTelbHON AEATEIBHOCTH 10
nmporpaMmam OakajiaBpuaTay;

— IIn Ky6I'AY 2.5.29 «O ¢dopmax, MeTo/iax U CpeACTBaxX, MIPUMEHSIEMbIX B
y4eOHOM TpoLecce».

11 Ilepeyenb MH(OPMANMOHHBIX TEXHOJIOTHIl, UCIOJIb3yeMBbIX
IPH OCYLIECTBJICHUH 00PAa30BaTEJIbLHOIO MPoOLEcca N0 JUCUUILINHE,
BKJIOYAsl NepeYeHb MPOrPaMMHOI0 odecredyeHust ¥ MHPOPMALUOH-
HBIX CIIPABOYHBIX CHCTEM

NHpopMalilnoHHbIE TEXHOJOTUH, UCIOIb3yEMbIE MPU OCYLIECTBICHUH oOpa-
30BaTEJILHOIO MIPOLIECcCa M0 AUCLUILUINHE [TO3BOJISIOT:

— o0ecrneunTh B3aMMOJEHCTBHE MEXIY YyYaCTHUKaMHU 00pa30BaTEIbHOIO
mpolecca, B TOM YUCII€ CUHXPOHHOE M (WJIM) aCHHXPOHHOE B3aUMOJEHCTBUE IO-
cpenctBom cetu «MHTEpHETY;

— (UKCUPOBATH XOJ 00pPa30BATEILHOIO MPOLECCA, PE3YIbTATOB IMPOMEKY-
TOYHON aTTECTAllMU MO JAMCLMIUIMHE U Pe3yJbTaTOB OCBOCHHS OOpa30BaTEIbHON
IPOrpaMMBl;

— OpraHu30BaTh Ipolecc 00pa3oBaHUsl MyTEM BU3yalM3alUUd U3y4aeMOMl HH-
(dbopmanuy NoCpeCTBOM HCIOIb30BAHMS MPE3EHTALNMI, Y4eOHbIX (PUIBMOB;

— KOHTPOJIUPOBATh PE3yNbTaThl 00YUEHHs HA OCHOBE KOMIIBIOTEPHOI'O TE€CTH-
pOBaHMUS.

[lepedeHs JIMIIEH3MOHHOTO MMPOTPAMMHOT0 00ECTICKYCHUS

Ne HaunmeHoBaHue Kpartkoe onucanue

1 Microsoft Windows OmnepalnroHHas CuCTeMa

2 | Microsoft Office (Bxirouaer Word, Excel, Power- | [Taket o()MCHBIX NPHIOKESHUI
Point)

3 Cucrema tectupoBanus INDIGO TectupoBanue

[Tepedyennr mpodeccronanbHbIX 0a3 AJaHHBIX W UHPOPMAIMOHHBIX CIIPABOY-
HBIX CHCTEM

Ne HanmenoBanue pecypca YpoBeHs gocryna Ccblika

1. | Koncynberant [Timtoc Wutepner noctyn | http://www.consultant.ru/

2. | Iapant WutepHeT qocTyn http://www.garant.ru/
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3. | Hayunas snextponHast Onbnuorexa

eLibrary WuTepHeT goctym https://www.elibrary.ru/

12 MaTepuaJibHO-TEXHHYECKOE o0ecredeHue /s 00yuyeHUs
10 JUCHMILJIMHE

HJIaHI/IpyeMLIe IMOMCHICHUA IJISI ITPOBCACHUA BCCX BUIOB y‘{€6H0ﬁ ACATCIIb-
HOCTH

Ne | HammeHoBaHME y4eOHBIX HaumeHoBaHMe OMEIEHHUH 1)1 TpoBee- Anpec (MECTOMNON0XKEHUE)
/1 | TpeaAMETOB, KypcoB, AMC- HUSI BCEX BHJOB YUE€OHOM e TeIbHOCTH, MOMEIIEHUH I MPOBEeACHUS
LUIUIAH (MOAYJei), Mpak- | MpeaycMOTPEHHOH y4eOHbIM INIAaHOM, B TOM | BCEX BHJIOB Y4EOHOH AesATelb-
TUKH, UHBIX BUIOB yue0- yicie, HIOMEIIEHUH 11 caMOCTOS TeIbHOI HOCTH, IPETyCMOTPEHHON
HOM JeATEeNILHOCTH, paboThl, ¢ yKa3aHHEM IepeyHs] OCHOBHOT'O y4eOHBIM TUIaHOM (B cityyae
NpeTyCMOTPEHHBIX yueo- 00opyoBaHus, y4eOHO-HArJISIHBIX 1T0CO- peanuzanyu 00pa3oBaTEIbHBIX
HBIM ITUTaHOM 00pa3oBa- 01l 1 NCTIOIB3YEeMOT0 IIPOrpaMMHOT0 obec- MIpOTpamMM B ceTeBOi (opme
TENBHOM MPOrpaMMBbl MICYCHUS JIOTIOJTHUTENBHO YKa3bIBACTCS

HaVMEHOBaHNE OPTaHU3aLIH, C
KOTOPOH 3aKJIIOUCH JOTOBOP)

1 2 3 5

1. | Yopasnenue nmepconanom | [Tomemenne Ne402 DK, mocagodHbIX MecT 350044, KpacHonapckuii kpai,
— 50; mrormans — 60,8 M7 yueOHas ayau- r. Kpacnonap, yi. um. Kanunu-
TOpUS I IPOBEICHUS 3aHATUHN JICKIIHOH- Ha, 1. 13

HOT'O THUIIA, 3aHATUI CEMUHAPCKOro THUIIA,
KypCOBOT'O MIPOEKTUPOBAHUS (BBIIOTHEHUS
KypPCOBBIX PaboOT), TPYIIOBBIX U HHAWBUY-
aJIbHBIX KOHCYJIBTALUM, TEKYILIETO KOHTPOJLL
U IPOMEXXYTOUYHOM aTTECTALIMHU.

cHennatm3upoBaHHas MeOenb (yueOHas
JTOCKa, yaeOHast MeOeb);

TEeXHUYECKUE CPelCTBA 00YICHHUS, HaOOPHI
JEMOHCTPAlMOHHOTO 000pyJOBaHUS U
y4e0HO-HATIISAHBIX TIOCOOHH (HOYTOYK,
MIPOEKTOP, IKPaH);

noctyn K cetu «HTepHeT;

JOCTYII B 3JIEKTPOHHYIO 00pa30BaTEIbHYIO
Cpe/ly YHUBEPCHUTETA;

nporpammuoe obecreuenue: Windows,
Office.

ITomemenne Ne305 DK, mocagodHbIx MeCT
— 30; uromane — 41,7 m?; Jlaboparopus
MEHEKMEHTa 1 MapKeTHHTa.
TEXHUYECKHE CpeacTBa 00yUCHUS
(KOMIIBIOTEP TIEPCOHANBHBIN — 4 IMIT.);
HAOOPBI IEMOHCTPAIIMOHHOTO 000PY/10Ba-
HUS 1 y4eOHO-HATIBIIHBIX TocoOuit (HOyT-
OyK, IPOEKTOP, IKpaH);

Jnoctyn Kk cetu «HTepHETY;

JIOCTYII B 3JIEKTPOHHYIO HH(OpPMAIMOHHO-
00pa3oBaTeNbHYIO CPely YHUBEPCUTETA;
nporpammuoe obecriedenue: Windows,
Office

crieMaIn3upoBaHHas MeOels (yueOHas
JI0CKa, ydeOHast MeOelIb).

ITomemenne Ne211 HOT, mnomans —
19, 3M2; TIOMEIIEHUE ISl XpaHEHHSI | TTPO-
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No HaumenoBanue y4eOHBIX HanmenoBanue nomemeHui ass npoBee- Anpec (MECTONOIOKEHUE)
I/ | TpeaAMETOB, KypcoB, AMC- HUSI BCEX BHJOB y4€OHOW NEATECIBHOCTH, TIOMEILECHUH ISl IPOBEICHUS
IUIUTHH (MOIyJel), paKk- | MpeAyCMOTPEHHOH Y4eOHBIM IDIAHOM, B TOM | BCEX BHJIOB YUCOHOH NesTeIb-
THKH, UHBIX BUIOB yue0- YHCIIe, IOMEIICHNH I CaMOCTOSITETbHON HOCTH, TIPEIYCMOTPEHHOMN
HOH JeATeNbHOCTH, paboTHI, ¢ yKa3aHHEM MEPEUHs] OCHOBHOTO y4eOHBIM ITAaHOM (B CIIydae
MPEIYCMOTPEHHBIX yaeb- 000pynoBaHus, YaeOHO-HATIIAIHBIX TIOCO- peanmu3any 00pa30BaTEIHLHBIX
HBIM TJTaHOM 00pa3oBa- Ouii 1 ICTIOIB3yEeMOT0 TIPOTPAMMHOTO 0bec- IpoTrpamMM B ceTeBOit popme
TENBHOI MPOrpaMMBbl MIeYEeHUS JIOTIOJTHUTENNBHO YKa3bIBaCTCs
HavMEHOBAaHUE OPTaHU3aIHH, C
KOTOPOI1 3aKJII0UEH JOTOBOD)
1 2 3 5

(unakTHYECKOro 00CITy)KUBaHUS Y4eOHOTO
000pyaOBaHUS.

CIUTMT-cHcTeMa — | mT.;
XOJIOOMJIHLHUK — 1 IT.;

TEXHUYECKUE CPEACTBA 00yICHUS
(Mpy — 1 mT.;

npoexTop — | mrt.;

KOMIIBIOTEp MIEPCOHATBHBIN — 2 MIT.);
nporpamMMHoe obecrieuerne: Windows,
Office, INDIGO.

[Tomemenue Ne211a HOT, mocagouHbix
mecT — 30; mromans — 47,1 MZ; TmoMelrie-
HHE JIJIS CAMOCTOSITENILHOM paboThl 00y4a-
OIINXCSI.

KOHIHIMOHEP — 2 IIT.;

TEXHHYECKNE CPEACTBa 00yICHUS
(mpunTEp — 2 WT.;

9KpaH — 1 mr.;

npoekrop — 1 wr.;

ceTeBoe 0O0opyaoBanue — 1 mT.;

uom — 1 mT.;

KOMIIBIOTEp NIEPCOHATBHBIN — 6 IIT.);
noctyn K cetu «HTepHeT;

JIOCTYI B 3JIEKTPOHHYIO WH(OpPMaIMOHHO-
00pa3oBaTeNbHYO Cpely YHUBEPCUTETA;
CHenHaT3upoBaHHas MeOenb (yueOHas
Me0elb);

[Iporpammuoe obecnieuerne: Windows,
Office, criennaM3NpOBaHHOE JINIICH3NOH-
HOE M CBOOOJIHO pacrpocTpaHsieMoe Mpo-
rpaMMHOE o0ecrieueHne, MPeayCMOTPEHHOe
B paboyeii mporpaMme




