MHUHUCTEPCTBO CEJbCKOT'O X035 1UCTBA POCCUHCKOH ®EJIEPAIINN

denepanpHOE rocyapcTBEHHOE OIOKETHOE 00pa30BaTeNbHOE YUPEKICHNE
BBICIIIETO 00pa30BAHUS

«KYBAHCKHUH I'OCYJAPCTBEHHBINA ATPAPHBIA YHUBEPCUTET
UMEHU U. T. TPYBUJIMHA»

®AKVYJIBTET [IEPEPABATBHIBAIOIINX TEXHOJIOT I

YTBEPX/JIAIO

«18» anpesst 2022 .

Pabouasi nporpamMma JuCHUILIMHBI

MeHeTKMeHT

Hanpasnenue noaroroBku
19.03.02 ITpoayKThI NMTAHUS U3 PACTUTEIBHOIO ChIPbS

Hanpasnennocts

«IIpou3BOACTBO NPOAYKTOB NUTAHUSA U3 PACTHUTEIBLHOIO CHIPbS»

VYpoBeHb BbICIIErO 00pa30BaHUs
bakasaspuar

dopma 00ydeHus
OYHasA

Kpacnoaap
2022



Pabouas mporpamma AuCHUIUIMHBI «MeHEIKMEHT» pa3zpaboTaHa Ha OCHOBE
OI'OC BO 19.03.02 «IIpogykThl NUTAaHUS U3 PACTUTEIBHOTO CHIPBS» YTBEPKICH-
HOTO TipuKkazoM MunucrepcTBa oOpazoBanus u Hayku PD 17.08.2020 r. Ne1041.

ABTOD:
KaHJl. PKOH. HayK, IOLEHT PO Qe vasC O.I1. llleBueHkKO

PaGouast mporpamma oOcCyk/IeHa ¥ PEKOMEHAOBaHAa K YTBEPXKACHHUIO PEIICHUEM Ka-
dbenpel MmeHexMenTa ot 11.04.2022 r., mporokoi Ne 11.

3aBeayromuii kadeapou
MEHEKMEHTA, JI-p 9KOH. HayK,
npodeccop E.A. Eropos

Pabouas mporpamMmma 0100peHa Ha 3aceJaHUU METOJIUYECKOW KOMHCCHUU (DaKyabTeTa
nepepadaThIBAIOIIMX TEXHOJIOTHM, TPOTOKOT OT 15.04.2022 Ne 8.

IIpencenarens _
METOANYECKON KOMUCCUHU
2227 Pl
J-p. TEXH. HayK., mpodeccop W/ E.B. lllep6akoBa

PykoBonutens

OCHOBHOU MpodhecCHOHATBHOM
o0OpazoBaTeILHON TPOTrpaMMBbl v

KaHJ[. TeXH. HayK, IOI[CHT ] O.I1. Xpanko




1 I.Ie.m; H 3aJa491 OCBOCHHUA NTUCIHUIIJINHDBI

Hesabi0 ocBOEHUS TUCHUILIMHBI «MEHEIKMEHT) SBIISIETCS TIoJlydeHue (yHaa-
MEHTAJIbHBIX 3HAHUM M MPAKTUYECKHUX HABBIKOB BJIAJCHHUS OCHOBHBIMH METOJIAMU H
npodecCHOHATEHBIMU TIpUEMaMU peann3anuu 3PGEeKTUBHOTO yIPaBICHUS B YCIOBH-
X PBIHOYHOM SKOHOMUKH.

3amaun AUCHMILTHHBI

— MOJIy4eHUE CMOCOOHOCTEN OMpeNeNsaTh KPYyT 3ajad B paMKaxX MOCTaBJICH-

HOM 11eJTM U BBIOMPATh ONTUMAJIBHBIE CIIOCOOBI UX PEUICHUs, UCXOMAS U3 UMEIOIINXCA
pPEeCypcoB U OTpaHUYCHUI;

— (opMupoBaHue CrocoOHOCTEH OCYIIECTBISATh COLUAIBLHOE B3aMMOJIEH-
CTBUE U PEAJIM30BBIBATH CBOIO POJIb B KOMAH/IE;

— BBIpa0OTKA HABBIKOB YIIPABIIATH CBOMM BPEMEHEM, BHICTPAUBATh U pealiv-
30BBIBaTh TPACKTOPHIO CAMOPA3BUTHUS Ha OCHOBE MPHUHITUIIOB 00OPAa30BaHKS B TCUCHUE
BCEU KU3HU.

2 llepeyeHb MIaHMPYeMbIX pe3yJabTATOB OOy4YeHUS MO JMCIHU-
IUIMHE, COOTHECEHHBIX C IUIAHMPYEMbIMHM pe3yJbTATAMHM OCBOEHUSA
OIIOII BO

B pe3yabraTte 0CBOCHHMSI TUCHUILIMHBI (POPMHPYIOTCH CieAYyIOIIHE KOM-
NMeTeHI UM

VYK-2 Cnocoben onpeneisTh Kpyr 3aad B paMKax MOCTaBJICHHON LEIH U Bbl-
OupaTh ONTHUMAalbHBIE CIIOCOOBI MX PEIICHMS, UCXOMs U3 JACUCTBYIOIIMX MPaBOBBIX
HOPM, UMEIOIIHNXCS PECYPCOB U OTPAHUYECHUA.

YK-3 CriocobeH oCymecTBISITh COIMANTBHOE B3aUMOACHCTBHE U PEAIN30BbI-
BaTh CBOIO POJIb B KOMaHJIE.

YK-6 CnocobeH ynpaBisThb CBOUM BPEMEHEM, BBICTPAWBATH U PEAIN30BbI-
BaTh TPAEGKTOPHUIO CaMOPA3BUTHS HA OCHOBE MPHUHLIUIIOB OOpa30BaHMsI B TEUCHHE
BCEU JKU3HU.

3 Mecto nucunmiudbl B crpyktype OITOII BO

«MeHeKMEHT) SBIIACTCS TUCHUIUIMHON 00s3aTeIbHON YacTu (4acTtH, hopMu-
pyemoit ydactHukamu obOpaszoBaTenbHbIX oTHouIeHui) OITOIT BO noaroroBku 00y-
yaromuxcs no HanpasiaeHuto 19.03.02 IIpoaykTel NTUTaHUS U3 PACTUTENBHOTO CHIPbS,
HarpaBJIEHHOCTh «IIpOrU3BOACTBO MPOAYKTOB MUTAHUS U3 PACTUTEIBLHOTO CHIPHS.



4 Oobem qucuniuinHbI (108 yacos, 3 3aUeTHBIX €AMHUIL)

. O6beM, yacoB
Bupl yue6HOM paboTh

Ounasn 3aouHas

KonrakTHasi padora 55
B TOM YHCJIC:
— ayIUTOpHAs 10 BUAAM y4eo-
HBIX 3aHATHH

54

— JIEKI[UHA 20

—— NpaKkTHYECKUe 34

- 1abopaTopHbBIE -

—— BHCAYIUTOpHAA

—3a4€T

— 3K3aMCH

—— 3aIIuTa KypCOBBIX pa-
00T (IIpOEKTOB)

CamocrosiTesibHas padora
B TOM 4YHCIJIC:

— KypcoBasi paboTta (IIpOeKT) -

— IpOo4Yu€ BUABI CAMOCTOA-

. 53
TEJIbHOM paboThI

HToOro nmo jucuunjiInae 108

B TOM 4Hclie B GopMe PaKTH-
YECKOM MOATOTOBKHU

5 Conep:xkanue JUCUUILIAHBI

ITo mToram n3y4aemMoi TUCIUTLINHBI CTYACHTHI (00yJaronIuecs) CIaroT 3a4eT.
JucruruinHa u3ydaeTcsi Ha 2 Kypce, B 3 ceMecTpe Mo yueOHOMY TJIaHy OYHOMN
dhopMbI 0OOyUCHHUS.

Conep:xanue u CTPYKTYpPa JUCUMILIMHBI 110 04HOI opme o0yueHust
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B oOmiecTBeHHOM pa3Butum. [Ipen-
MET HayKu ynpasieHus. Meroabl
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yrnpasieHus. OpraHuzanus — Kak
o0bekT ynpasieHus. [lozumus me-
HE/DKMEHTa BHYTPH OpraHH3alldu.
MeHnemxMeHT Kak ocobas mpodec-
CHOHAIIbHAs JIeSTEIbHOCTh. [lOHS-
THE 00 YpOBHAX YIpaBJCHUS.
OyHKIMM B POJU PYKOBOJHUTEISL.
TpeboBanust k mpodhecCHOHATBHOM
KOMIICTCHIIMN MCHEKEPaA.

Pa3BuTne TeOpuM U NPAKTHKH
MEeHeT:KMeHTa

YpaBieHueckue PEBOIOLUN.
Unen P. Oy3Ha 1 ux 3HaYCHHUE TSI
Hayku ympasieHus. [Ipeamockuiku
BO3HUKHOBEHUS HAYYHBIX TEOPHUHA B
ynpasieHud. Illkosma  HaydyHOro
ynpasienusd. Wneu I'. @opna. An-
MUHUCTpATUBHAs  (KJIACCHYECKas)
IKoJla MeHeKMeHTa. KoHmemntis
uaeanbHOU Oropokpatun M. BeGe-
pa. lllkona yemoBeUeCKUX OTHOIIIE-
HUNA. XOTOPHCKHE SKCIEPUMEHTBHI.
OMnupudeckuii  moaxon. Teopwust
COIIMaJIbHBIX CHUCTEM. IIIxona
Hayku ymnpasieHus. CHCTEMHBIN
noaxoa K ympaeneHuro. Cutyanu-
OHHBIII TOAXOJ K YIPaBJICHUIO.
Hogelimue ucropuyeckue TEHIEH-
uud. PasButue ynpaBieHYeCKOM
MBICIIK B OTEUECTBEHHOW HAayKe.
Tekronorust A. borganosa. Teopus
COLMAIMCTUYECKON  paIlMOHAIH3a-
uuu O. Epmanckoro. Konmemmwst
HOT (A. Xypasckuii, I1. Kepxen-
ueB u 1ap.). Kyaprypa Tpyma wu
ynpasieHusa A. 'acreBa. Coruans-
Hasi MHKCHEpUS M TPAKTHUKAa HOBO-
BeeaeHuit (A. I'acreB, H. Burke,
®. JlynaeBckuii). AmepukaHCKas
MoJiesib MeHekMeHTa. OcobeHHo-
CTH STIOHCKOW MOJEIN MEHEK-
MeHTa. OCOOEHHOCTH 3amagHOeB-
PONENCKON MOJIENN MEHEIKMEHTA.

YK-2

ITocTaHoBKa meJiell W MJIAHUPO-
BaHMeE B OPraHU3alNuU

3HayeHWEe Iejer M IuiaHoB. Muc-
cus opranu3anuu. llenn opranmsa-
uun. HMepapxus neneit. Kpurepuu
s¢dexktuBHOCTH T1enei. Tumbl u
MOJICNIM TUTAHUPOBAHUS: yIIpaBIe-

YK-2
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HHUE IO LEJSIM, €AMHOBPEMEHHBIE U
MOCTOSHHBIE IUIAHBl, CHUTyallOH-
Hble mIaHbel. CHucTeMa IUIAHOB Ha
HOPEONPUSATHH U MX B3aHMOCBSI3b.
[IpuHnunel U MeTonp! MIAHUPOBA-
Hus. TakTuka, MOMUTHKA, IpoLe-
Oypel W mpaBuia. TpaaullMOHHBIE
noaxonel K IuiaHuposanuio. Co-
BpEMEHHBIE TOJXOMAbl K IUIaHUPO-
BaHUIO. BHenpeHnue miaHupoBaHUs
B MacmTabax opranuzauuu. Ilpo-
EKTHOE YINpaBiCHHE B OpraHu3a-
LMY CYIIHOCTh MPOEKTa, PECypChI
MIPOEKTa, OrPaHWYCHUS IPOEKTa,
[paBoBasl perjiaMeHTalus IPOeKTa.
Buner npoexroB. KauecTBeHHble U
KOJMUYECTBEHHBIE XapaKTEPUCTHKHU
MPOEKTA.

Opranuzanus Kak pyHKuus
ynpaejeHust

CyTh U comepxaHne (QyHKIUU Op-
ranu3anuu. Jleneruposanue, mMoJ-
HOMOYHMSI, OTBETCTBEHHOCTh. Dak-
TOPbI TIPOCKTUPOBAHHUS OPraHU3a-
IUK: BHENIHSAS Cpela, TEXHOJOTHS
paboThl, cTpaTernyeckuii BHIOOP.
OJeMEeHThI MPOSKTUPOBAHUS Opra-
HU3AIMU: pasjielicHHe Tpyaa W
CrHeNUaNIN3aIKs; JenapTaMeHTH3a-
LK ¥ KOOTIepaIus; CBSI3U B Opra-
HU3AIMU U KOOPIUHAIUS; MACIITad
VIOPaBJIAEMOCTH U KOHTPOJIS,
vepapxus B OpraHu3alid H e
3BCHHOCTh; LIEHTpAIU3aIUs] U Jie-
neHTpanu3amnys; auddepeHuanis
Y WHTerpanus. TUIbl OpraHu3anu-
OHHBIX CTPYKTYyp. IlocnenoBarens-
HOCTH 3TaIloB pa3padOTKH OpraHu-
3aIMOHHBIX CTPYKTYP.

YK-2

MoTuBanusi AeATeJbHOCTH.
KonTtpoan

[onstue wmortuanuu. I[loTpeGHO-
CTH, MOTHUBBI, CTHMYJIbI, BO3Ha-
rpakaeHus. Mojaens MOTHBAITUH.
Buapl mO3UTHUBHOW M HETaTHUBHOI
MOTHBAIIWH. CopnepxareiabHbIe
TEOpUH MOTHUBAIMH: HUEPapXhs IO-
TpebHOCTE A. Macnoy; Tteopus
ERG K. Ansaepdepa; Teopus mpu-
obpereHupix  motpebHoCcTEet /I,

YK-3
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MaxkKiennanma; Teopust 1Byx dax-
topoB . T'epubdepra. Ilpomeccy-
albHbIE TEOPHUM MOTHBALMU: TEO-
pusl OXUAaHWS; TEOpHs CIIpaBell-
JUBOCTH (PaBEHCTBA);, TECOPHsSI TIO-
CTaHOBKH 1ienieil; monens [loprepa-
Jloynepa. MotuBaiuss U KOMIIEH-
carst. CUCTEMBI SKOHOMHYECKOTO
ctumysupoBanus. llenoctHas cu-
cTeMa BO3HarpaxjeHus. PakTopsl
3¢ (heKTUBHOCTH MOTHBAIINH.
KoHTpoib, ero MecTo U 3HaUeHHE B
psny QyHKUMA ynpasieHus.. Bunpl,
(hopMBI 1 cTaVF KOHTPOJIA. DTallbI
mporiecca KOHTponsi. Bbropokparu-
YECKUH U JICLICHTPAIN30BaHHbBIN
KOHTpOJb. Bceoliee ymnpaBieHue
kadectBoM (TQM). Meronsr u
npuembl TQM. XapakTepucTHKH
3¢ (HEeKTUBHOTO OPraHU3alMOHHOTO
KOHTPOJIS.

IIpunsaTHE ynpaBJIeHYeCKHX pe-
LIeHUi

IIpupona mpoiecca mpuHATHA pe-
nieHuil. YnpasieHueckas npobie-
Ma. Kiaccudukaius ymnpasiieHue-
CKMX pelleHHA. Mozienu NpuHATHS
pemenus. UHauBUAYyallbHbBIE CTHIIU
NPUHATHS pEUIeHHs. OTamnbl NpH-
HATUS PALMOHAIBHOTO pElIeHUs.
MerToapl NpuHATHS U 00OCHOBaHHMS
pemrenuii. [loOyxneHne coTpymHu-
KOB K INPHUHSITHIO YIPaBICHUYECKHUX
penieHui.

YK-2

I'pynnoBasi fTMHAMHKA U PYKO-
BOJACTBO. BiacTs u BiusiHne

OnpenerieHye rPyInbl 1 KOMaHIb,
dopmasibHbie ¥ HehopMalibHbIC
TpyNONbl B OpraHu3anvu. Passutue
He(OpMabHBIX TPYII M UX Xapak-
TEPUCTUKH. YTpaBieHue Hedop-
MaJbHBIMU OpraHu3ausMu. Mo-
nens  Xomanca.  DopmanbHbIe
IpyNIbl B OpraHu3anud. BHyTpeH-
HsIsL CTPYKTypa rpymmsl. Pomn une-
HOB rpynnbsl. ['pynmoBas comwmo-
MeTpus. OTambl  (GOPMHUPOBAHUS
rpynmbsl. PakTOPHI, BIUSIONINE Ha
3¢ PEKTUBHOCTE PAOOTHI TPYIIIBI.
KommyHukanum B rpynmax.

VYK-3
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VYnpaBiaeHue ¢ NOMOUIbI0 KOMHTE-
ToB. Tumbl pabounx xomaunn. Pac-
MpoCTpaHeHUue KOMaHIHOH pabOTHI.
[IpeumyiiecTBa U HENOCTAaTKU pa-
00Tl B KOMaHAaxX. YTpaBIeHHE
KoH(IuKTaMu B KoMaHnax. Llemne-
COOOpa3HOCTh WHBECTHIUN B (op-
MHPOBAHUE KOMaH/.

[TonsiTe BIACTH U BIHSHUS
Ha Jpyrux moged. Hcrounuku
BJIACTU B opraHuzauud. Dopmel
BJIACTU WU BJIMUSIHUS: BIACThb, OCHO-
BaHHAas Ha NPUHYXJEHUU; BIIACTH,
OCHOBAaHHAsI Ha BO3HATrpPaXXICHUU;
TpaJuIINOHHAS (reruTuMHAas)
BJIACTh; JTAJIOHHAs (Xapu3MaTHue-
CKasl) BJIACTh; HKCIEpPTHAs BIAcTb,
BIIACTh WH(OPMAINH, BIACThb CBS-
3edl. BnusHue mytem yOekaeHUs.
JenerupoBanue MOJTHOMOYHMH Kak
cnoco6 ykpereHus Bnacta. Ctpa-
TEruH IPUOOPETCHUS U yIepIKAHUS
Biactu. I[Iporpammel ydactus pa-
OOTHHUKOB B YIPaBJICHHH.

JlugepeTBO: CTHIB, CHTYAUHS U
3 PeKTUBHOCTH

IIpupona, omnpeneneHve U copaep-
JKaHWe TOHATHS ImaepcTBa. Jlu-
JIEPCTBO W yIpaBieHHue. 1eopuu
JTUAEPCKUX KAa4eCTB: UCCIEIOBAHU
Panpdpa Crormwiia u  Yoppena
bennuca. Konuenuuu nuaepckoro
MOBEICHUS: TPU CTUIS PYKOBOJ-
ctBa K. JleBuna, cucremsl ymnpas-
nenus P. Jlaiikepra, uccnenoBanus
MuU4HUraHCKOro yYHUBEPCUTETA, HC-
CIIEIOBaHMS YHUBEPCHUTETA IITaTa
Oraiio, ympaBieHYecKas perieTka
bneiika u Moyton. Konuenuus
BO3HArpaXkIeHUsI W HaKa3aHWs. 3a-
MeHHUTeTH JuaepcTBa. CUTyalmoH-
HblE MOJIEJIM JIUAEPCTBA: MOJEIb
Tanaen6ayma-l1lImunra, MOJEIb
Qunnepa, MOJENb «IIyTh-LIEIb»
Mutuyenna u Xay3za, MOJIEJb
Xepces u brnanwapma, Mozens
Cruncona-J[>xoHCOHA. CpaBHU-
TEIbHBIA aHaIU3 CHUTYaIllMOHHBIX
Mozenel nuaepctBa. CHUTyalMoOH-
HBIA aHamu3 xapakrepa d(hGheKTus-

YK-3,
YK-6
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HOTO JHJiepa: KOHIEHIHS aTpuoy-
TUBHOTO JIUJICPCTBA, KOHIICIIIUS
XapU3MaTUIECKOTO JIUICPCTBA,
KOHIICTITIHSI peoOpazyroIero
(TpanchopMUpyIOIIEro) TUIEepPCTBA
WIK JIUACPCTBA JJIi HM3MCHCHUH,
WHTEPAaKTUBHOE PYKOBOJICTBO, CEp-
BHCHOE PYKOBOJICTBO, KOYUHHT.

CamomeHen:xMeHT U popmMupo-
BaHHEe MMH/IKA PYKOBOJIMTEJIs.
JddexTUBHOCTH yIPABICHUS
Ilonstue CaMOMEHEIKMEHTA.
dopMynupoBaHUE KUIHCHHBIX Iie-
Jel W IUIAHUPOBAaHUE Kapbephl,
MPUHLMIIEI CAMOPEKJIaMBbl, ajarnTa-
UMM B HOBOM KOJUICKTHBE U 3a-
KpeIUIeHUs1 ycIexa. YIIpaBIeHUE
BpeMeHeM M MH(opMalnueil: npuH-
LUIBl PAlUOHAIBHOIO HCIIOJb30-
BaHUsI BpEMEHH, IMpaBWiIa JINYHOM
OPTraHN30BaHHOCTH M CaMOAMCIH-
mwnHel.  [lnanupoBanue paboyero
JIHSI, palUOHAIIbHAs OpraHU3alys
pabotel  pykoBogutens. OOrmas
MOJIEJIb  KAaueCTB COBPEMEHHOTO
pykoBoaurens. IIpupona u cyrre-
CTHS MMH]KA, METOJBl (PopMHUpo-
BaHUS U NEPECTPOHMKH HMHUIKA.
MeToavkd TPEHUPOBKHM HaMSATH,
WHTEJUIEKTA W HABBIKOB JICJIOBOTO
OOIIIeHNs, CIOCOOBl  yIpaBIeHHE
CTPECCOM.

Db dexTuBHOCTD YIpaBIeHUS.
daxTopsl, onpeaestomnipe dhdek-
TUBHOCTH ympasieHus. Ponp mep-
COHaJIa YNpaBlieHUs B YCHEIIHOM
MeHe/pkMeHTe. [IpuHIunbl 3¢ dek-
TUBHOTO MeHemkMeHTa. OIeHKa U
perynupoBanue  3PPEKTHBHOCTH
MeHe/DKMEHTa. TeHJICHIIMU Hu3Me-
HeHus 3¢dextuBHOCTH. CoOIHAIB-
HO-3KOHOMUYECKast ¢ peKxTHB-
HOCTh MEHE/KMEHTA.

YK-6

Hroro

21

34

53




6 IlepeyeHb y4eOHO-METOANYECKOI0 o0ecnedeHus JAJs1 CaMOCTO-
ATEJbHOU PA0OTHI 00YYAKOIIUXCH 10 TUCIHUILITIMHE

1 MeHeKMEHT : METOJ. yKa3aHHs JJid KOHTpoJibHOW paboTer / cocT. O. II. IlleBuenko. —
Kpacnonap : Kyol'AY, 2020. — 15 C.
https://edu.kubsau.ru/file.php/119/MU_Menedzhment_PT_kr.pdf

2 MeHeIKMEHT : METOJ. YKa3aHUs JIJIsl CEMHUHAPCKHUX 3aHATUN U CaMOCTOATEIbHON paboThI /
cocr. O. II. Illeuenko. —  Kpacmomap : Kyol'AY, 2020. - 45 c.
https://edu.kubsau.ru/file.php/119/MU_Menedzhment_PT_seminarskie.pdf

/ @OHI OLEHOYHBIX CPEICTB ISl NMPOBeJAeHUs] MPOMEKYTOYHOM
aTTecTaluu

7.1 IlepeyeHbp KOMIIETEHIIHIl ¢ yKa3aHMeM JITAanoB ux (GopMupoBaHHus B
npouecce ocsoenusi OITIOII BO

Oransl GOPMHUPOBAHUS U IPOBEPKH YPOBHS CHOPMUPOBAHHO-
Howmep cemectpa™ CTH KOMITETCHIIUH 110 JUCITUTUINHAM,
npakTtukam B rnpouecce ocsoenus OIIOIT BO

YK-2 CniocobeH omnpeneisaTh Kpyr 3a/1a4 B paMKaxX MOCTaBICHHOW IEJTU U BBIOUPATH ONTHMATh-
HBIE CIIOCOOBI X PEIICHUs, UCXOS U3 JEHCTBYIOMINX MPABOBBIX HOPM, UMEIOIUXCSI PECYpCOB U
OrpaHUYECHUN

YKa3bIBarOTCSI HOMEP
CeMECTpa 110 BO3PACTAHHIO YKa3pIBarOTCS MOCIIEIOBATEIBHO AUCIUILTIHBI, TPAKTHKH
1 MeHenKMeHT
1 OcHOBHI TIpaBa
4 OKOHOMUKA
5 bezonacHOCTh IPOIOBOILCTBEHHOTO CHIPHSI X IPOTYKTOB TIH-
TaHus
2,4 YueOHast mpakTHKa
2 O3HaKOMHTEIbHAS IPAKTHKA
6,7 [Tpon3BoICTBEHHAS IPAKTHKA
8 [TpennuruioMHast MpakTHKa, B TOM YUCIIE HAYYIHO-
uccieioBaTesbekas paboTa
8 [ToaroToBKa K mpoIieIype 3aUThl M 3aIUTa BBITYCKHON
KBAJTM(PHKAIIMOHHON paboThI

YK-3 - criocoOeH OCyIIeCTBIATh COIMAIEHOE B3aUMOJICHCTBUE M PEATM30BBIBATH CBOKO POJIb B
KOMaH/IE

Ilcuxomnorus

O3HakOMUTENbHAs MPAKTHKA

MeHeq:KMeHT

O|W|IN| -

[MoxroroBka K Mpoueaype 3alluThl U 3alllUTa BBITYCKHOW KBaTU(U-
KaIlMOHHOH pabOoTHI

8 IIpeanunnomuas MpaKTHKA, B TOM YHCIIE Hay4HO-
HCCIe0BaTenbCKas pabora

YK-6 - cioco0OeH yrpaBiiTh CBOMM BPEMEHEM, BBHICTPAUBATh U PEaIM30BBIBATh TPAEKTOPHUIO Ca-
MOpPa3BUTHsI HA OCHOBE NPUHIMIIOB 00pa30BaHMsI B TEUEHUE BCEH JKU3HU

1 | Hcuxonorus




Howmep cemectpa™

Oransl GOPMHUPOBAHUS U IPOBEPKU YPOBHS c(hOopMHUPOBAHHO-
CTH KOMIETEHIUH 110 TUCIUILIMHAM,
npakTukam B npouecce ocsoenus OITOIT BO

O3HaKOMHTEIbHAS IIpaKTHKa

MeHeq:KMEeHT

DKOHOMUKA

OIB~WN

[loxroroBKa K MpoLeAype 3allUThl U 3alHTa BEITYCKHOW KBaTHU(H-

KaIIMOHHOHW pa0OThI

o

[Ipennunnomuas

IMpaKTHKa,

HCCIIe0BaTeIbCKast paboTa

B TOM

qHUCIIC

Hay4YHO-

7.2 Onucanmne mokasartejied H KPUTEPHUEB OUCHUBaAHUA KOMHeTeHHI/Iﬁ Ha
PA3JINYHBIX ITanax ux (l)Ole/IpOBaHI/ISI, OIIHCaHHUE IIKAJbI OICHUBAHUA

[Inanupyemblie
pe3yJIbTaThI
OCBOEHHUSI KOM-
TeTeHINHY (MH-
JIUKATOPBI J0-
CTHKEHHUS
KOMITCTCHITHH)

YPpOBEHb OCBOCHHUSI

HEYIOBJIETBO-
PHUTENBHO
(MUHUMATBHBIH
HE JIOCTUTHYT)

yIOBIICTBOPH-
TEJIBHO
(MHHMMAaTBHBIH
MOPOTOBBIN)

XOPOIIO
(cpenumii)

OTJIMYHO
(BBICOKHIA)

OreHouHoe
CPEICTBO

VK-2 Cnocoben

OIIpeNeIATh KPYT 3a7jad B paMKax MOCTABJICHHOM LIENH U BBIOUPATh ONTUMAIIBHBIE CIIOCOOBI
UX pelIeHus, UCXOJs U3 IeHCTBYIOUINX MPAaBOBBIX HOPM, UMEIOIINXCS] PECYpCOB U OTpaHUYSHUN

YK-2.1
®opmynupyet
B paMKax IIo-
CTaBJICHHOM
eI TPOEKTa
COBOKYITHOCTh
B3aMOCBSI3aH-
HBIX 3amad,
obecreunBaro-
IUX ee JOCTH-
JKEeHUE.
Onpenenser
OKHJJaeMbIe
pe3ybTaThI
pereHus
JIEJICHHBIX
nad.
YK-2.2
IIpoektupyer
pelieHue KOH-
KpeTHOW 3ania-
YA TIPOEKTA,
BBIOMpast  OIl-
TUMaJIbHBII
crocod ee pe-
LICHUS, UCXOAS
U3 UMEIOLIUXCS
pecypcoB u
OTpaHUYCHUM.
YK-2.3
Pemaer  KOH-
KpeTHBIE 3aja-

BbI-
3a-

YpoBenb 3Ha-
HUU HUXE MHU-
HUMaJIbHBIX
TpeOOBaHUIA,
UMEIH  MECTO
rpy0Oble  ommo-
KH

IIpu pemenun
CTaHJAapTHBIX
3agad HE Mpo-
JIEMOHCTPHPO-
BaHbl  OCHOB-
HBIE  YMEHHS,
UMEIH  MECTO
rpyOble ommuo-
KM, HE Tpoje-
MOHCTPHPOBa-
Hel  0a3oBbIe
HaBBIKH

MuHuMaIbHO
JOIYCTUMBII
YpOBEHb  3Ha-
HUM, Jomy1ie-
HO MHOIoO He-
rpyOBIX  OmIu-
ook.  Ilpone-
MOHCTPHPOBa-
HBl OCHOBHBIE
YMEHHS, pelle-
Hbl  THUIIOBBIE
3agauyn. Hme-
ercs MHHU-
MaJILHBINA
Ha0Op HABBIKOB
JUIS  peLICHHS
CTaHIAPTHBIX
3aJa4 C HEKO-
TOPBIMU HEJ0-
yeTamMu

YpoBenb 3Ha-
HUII B 00BEME,
COOTBETCTBY-
10IIeM npo-
rpamMme TOATo-
TOBKH,  JIOMY-
[IEHO HECKOJb-
KO  HerpyoObIx
ommnbok. Ilpo-
JIEMOHCTPHPO-
BaHBl BCE OC-
HOBHBIC  yMe-
HUSI, peEIIeHbI
BCE OCHOBHBIE
3aJauyd ¢ He-
rpyOBIMU
OIINOKaMH,
MPOJIEMOH-
CTPUPOBAHBI
0a30BbIC HaBHI-
KA TIpU pelie-
HUM CTaHAapT-
HBIX 337124

YpoBeHb 3Ha-
HUII B o0OBEME,
COOTBETCTBY-
FOIIEM po-
rpaMMe TOJro-
TOBKH, oe3
omubok. Ilpo-
JIEMOHCTPHUPO-
BaHBl BCE OC-
HOBHBIC  yMe-
HUs, PCUICHBI
BCE OCHOBHBIE
3aJaud ¢ OT-
JCJIIbHBIMU HE-
CYLIECTBEHHBI-
MH HeIodYeTa-
MH, IIpone-
MOHCTPHUPOBa-
HBI HAaBBIKH
IpU  pEIICHUN
HECTaHIapT-
HBIX 33134

Joxnan
TBopueckoe 3a-
JlaHue

Occe

TecTtoBble 3a1a-
HUS

Bonpocs! u 3a-
JIaHWA IS IIPO-
BEJICHMSI 3a4eTa




[Inanupyemsbie
pe3yibTaThl
OCBOCHHS KOM-
neTeHIuH (MH-
JUKaTOPBI J0-
CTHXXEHUS
KOMIIETEHIINH)

YpoBeHb OCBOCHUS

HEYJIOBJIETBO-
PHUTEITBHO
(MUHUMATHHBINA
HE JIOCTUTHYT)

YIOBJICTBOPH-
TENBHO
(MHUHMMAaTBHBIIH
TTOPOTOBHIA)

XOPOILO
(cpemunit)

OTJIUYHO
(BBICOKHIA)

OrneHoyHoE
CPEICTBO

qn MPOEKTa
3asIBIICHHOTO
KayecTBa M 3a
YCTaHOBJICHHOE
BpeMsL.

VYK-2.4
[Ty6mmano
NpeACTaBiIsIeT
pe3yIbTaThl
peleHnsT KOH-
KpEeTHOW 3anxa-
YH IPOEKTA

VK-3 Criocoben

OCYHIECTBIISITh COIIMATFHOE B3aUMO]T

SHUCTBHE U PC€aIn30BBIBATE CBOIO POJIb B KOMaHAEC

YK-3.1
[Nonumaer 3¢-
(heKTUBHOCTH
WCTIOTTB30BAHUS
CTpaTeruu Co-
TPYAHHYECTBA
JUTSL  TOCTYDKe-
HUS ~ TIOCTaB-
JICHHOW  T11e7IH,
OTIpeIeTIsAeT
CBOI0O pOJIb B
KOMaH/IE.
YK-3.2
[Tonumaet
0COOCHHOCTH
TIOBEJICHUS BEI-
JIEIICHHBIX
rpynn  JroJeH,
C  KOTOpPBIMH
pabota-
€T/B3auMOJICHC
TBYET, YYHTHI-
BaeT MX B CBO-
el JIesATeNLHO-
CTH (BBIOOD
KaTeropuu
Tpynn  Jrofen
OCYIIECTBIISCT-
c1  oOpa3oBa-
TEJIbHON oOpra-
HU3aluen B
3aBUCHMOCTH
OT 1ened moj-
TOTOBKA — TIO
BO3PACTHBIM
0COOEHHOCTSIM,
M0 ATHUYECKO-

YpoBenb 3Ha-
HUM HUXE MHU-
HUMaJIbHBIX
TpeOOBaHMIA,
UMEIH  MECTO
rpyOble  ommo-
K1

IIpu pemenun
CTaHapPTHBIX
3agad He Mpo-
JIEMOHCTPHPO-
BaHbl  OCHOB-
HBIE  YMEHHS,
UMEI  MECTO
rpyObie  ommo-
K{, HE TMpoje-
MOHCTpPHUPOBa-
Hel  0a3oBbIe
HaBBIKA

MuHuManbHO
JIOILYy CTUMBII
YpOBEHb  3Ha-
HUWA, JOOmylle-
HO MHOTO He-
rpyOBIX  OIIH-
ook.  IlIpone-
MOHCTPHPOBa-
HBl OCHOBHBIC
YMEHHS, pelle-
Hbl  THIIOBBIC
3amaun.  HMwme-
eTcs MUHHU-
MaJIbHBII
Ha0Op HABBIKOB
JUIS  pelIeHHs
CTaHJIAPTHBIX
3ala4y C HeKo-
TOPBIMUA  HEJIO-
YeTaMu

YpoBenb 3Ha-
HUA B 00BEME,
COOTBETCTBY-
FOILIEM npo-
rpaMMe TOJro-
TOBKH,  JIOMY-
IIEHO HECKOIIb-
KO  HerpyoObIx
omunbok. Ilpo-
JIEMOHCTPHPO-
BaHBI BCE OC-
HOBHBIE  yMe-
HUSI, peEIIeHbBI
BCE OCHOBHEIE
3aJa4yd € He-
rpyObIME
oIINOKaMH,
MPOJICMOH-
CTPHUPOBAHBI
0a30BbIe HABBI-
KM TIpY pele-
HUU CTaHIapT-
HBIX 3a/1a4

YpoBeHb 3Ha-
HUH B 00BEME,
COOTBETCTBY-

FOIIEM po-
rpaMMe TOJro-
TOBKH, oe3
ommn6Ook. Ilpo-
JIEMOHCTPHUPO-
BaHBEI BCE OC-
HOBHBIE  yMe-
HUS, PEIICHBI
BCE OCHOBHEBIE
3aauyd ¢ OT-
JEIbHBIMA  He-
CYIIECTBCHHBI-
MM HeJIo4YeTa-
mu [Ipogemon-
CTPUPOBAHBI

HABBIKK  TIPH
pelnieHnn  He-
CTaHIAPTHBIX

3a7a4

Joxmnan
TBopueckoe 3a-
JlaHue

Occe

TecroBble 3a1a-
HUSA

Bonpocet u 3a-
JaHus O [Opo-
BCJICHHUA 3a4eTa




[Inanupyemsbie
pe3yibTaThl
OCBOCHHS KOM-
neTeHIuH (MH-
JUKaTOPBI J0-
CTHXXEHUS
KOMIIETEHIINH)

YpoBeHb OCBOCHUS

HEYJIOBJIETBO-
PHUTEITBHO
(MUHUMATHHBINA
HE JIOCTUTHYT)

YIOBJICTBOPH-
TENBHO
(MHUHMMAaTBHBIIH
TTOPOTOBHIA)

XOPOILO
(cpemunit)

OTJIUYHO
(BBICOKHIA)

OrneHoyHoE
CPEICTBO

My WIH pelu-
THO3HOMY TIpH-
3HAaKy, COIH-
aJbLHO He3a-
LIHIIEHHbBIE
CclIoON  Hacee-
HUS U T.I0).
VK-3.3
[Ipeasuaut
pe3ynbTaThI
(mocnenctus)
JIMYHBIX  Oeil-
CTBHI M TIIjIa-
HUpPYET TOoCe-
JIOBATEJIbHOCTD
[IaroB JJjsi J0-
CTIDKEHHUST  3a-
JIaHHOTO  pe-
3yJbTara.
VK-3.4
DddexTuBHO
B3anUMOJIEN -
CTBYET C JApy-
TUMH  YJI€HAMH
KOMAaH/IbI, B
T.4. y4acTBYyeT
B oOMeHe WH-
dopmarueit,
3HaHUAMU u
OITBITOM, u
MPe3CHTALUN
pe3yIbTaToOB
paboThI

VK-6 Cnocoben

YHIpaBJIATb CBOMM BPEMCHEM, BBICTPpAUMBATh U pCalin3

Ha OCHOBE MPHUHITUTIOB 00OPa30BaHUs B TEUCHIE BCEH JKU3HU

OBBIBATH TPACKTOPHUIO CaMOpPa3BUTHA

YK-6.1
IIpumensier
3HaHHE O CBOUX
pecypcax m ux
npenenax
(MMYHOCTHBIX,
CUTYaTHBHBIX,
BPEMEHHBIX H
T.J1.) JUTS
YCTEITHOTO
BBITIOJIHEHUS
MOpy4YEHHON
paboTEHL.
YK-6.2
ITonumaer

YpoBenb 3Ha-
HUI HWXE MHU-
HUMaJIbHBIX
TpeOOBaHUIA,
UMEIH  MECTO
rpyObie  ommo-
K1

IIpn pewmenun
CTaHJapTHBIX
3ama4 HE TMpo-
JIEMOHCTPHPO-
BaHbl  OCHOB-
HblE  YMEHMS,
UMEI  MECTO
rpyObie  omuo-

MuHuManeHO
JOTTyCTUMBIN
YpOBEHb  3Ha-
HUM, Jomy1ie-
HO MHOIO He-
rpyObIX  OmIu-
o6okx.  IIpome-
MOHCTPHUPOBa-
HBl OCHOBHBIE
YMEHUS, pere-
Hbl  THUIIOBBIC
3amaun. HMwme-
eTcst MUHU-
MaJIbHBII
Ha0Op HaBBIKOB

YpoBeHb 3Ha-
HUI B oOBeMme,
COOTBETCTBY-

I0IIeM npo-
rpaMme MOATrO-
TOBKH,  JIOMY-
IIEHO HECKOJb-
KO  Herpyobix
ommnbok. Ilpo-
JIEMOHCTPHPO-
BaHBl BCE OC-
HOBHBIC  yMe-
HUS, PpeIIeHBI
BCE OCHOBHBIC
3aJa4d C He-

YpoBeHb 3Ha-
HUH B 0o0beMe,
COOTBETCTBY-

FOIIEM po-
rpaMMe TOJIro-
TOBKH, oe3
ommbOok. IIpo-
JIEMOHCTPHPO-
BaHbl BCE OC-
HOBHBIE  yMe-
HUS, pEIICHbI
BCC OCHOBHEIC
3aJaqd  C  OT-
JIETEHBIMH ~ He-

CYIIIECTBCHHBI-

Hoxmnan
TBopueckoe 3a-
JaHUe

Occe

TecToBbie 3a51a-
HUS

Bonpocel u  3a-
JaHUs JUIS  TIPO-
BEJICHUS 3a4eTa




[Inanupyemsbie YpoBeHb OCBOEHUS

pe3yIbTaThl

OCBOCHUS KOM- | HEYJIOBIETBO- | YIOBJIECTBOPH- Ouenoumoe
neTeHIuH (MH- PUTEIHHO TEJILHO XOPOILO OTJIMYHO
JUKATOPHI JI0- | (MHUHAMAIbHBIN | (MHHMMAIbHBIH (cpenumii) (BBICOKHI) CpeacTBo

CTIDKEHUS HE JIOCTUTHYT) MTOPOTOBBIN)

KOMIIETEHIINH)
BOXHOCTh IUIa- | KM, HE TpoJie- | AN  pELIeHUs | rpyObIMuU MU HeJo4YeTa-
HUPOBAHU MOHCTPHpPOBa- | CTAaHAAPTHBIX OIINOKaMH, mu [Ipogemon-
MIEPCIIEKTHB- Hel ~ 0a3zoBBIE | 33/]a4 C HEKO- | MPOJEMOH- CTPHUPOBAHEI
HBIX nenei | HaBBIKK TOPBIMH HENO- | CTPHPOBAHBI HaBBIKH  TIpH
COOCTBEHHOMU geTaMHu 0a30BbIC HAaBBI- | pEIICHUH  He-
JIeSITeIbHOCTH KA TIpH pellie- | CTaHAapTHBIX
C YYETOM yCJIo- HUHM CTaHAapT- | 3a/1ad
BUH, CpEICTB, HBIX 3a]a4
JUIHOCTHBIX
BO3MOKHOCTEH,
9TamnoB  Kapb-
€pHOTO POCTa,
BPEMEHHOM
MEePCIEKTHBEI

pa3BuTHS  [ies-
TETBHOCTH U
TpeOOBaHMIA
pBIHKA TpyZa.
YK-6.3
Peanuzyer
HaME4eHHbIE
e JAesITelb-
HOCTH C Yyde-
TOM  YCJIOBUH,
CpeICTB, JIHY-
HOCTHBIX BO3-
MO>KHOCTEH,
3TaloB  Kapkb-
€pHOTO POCTa,
BPEMEHHOM
MIEPCTIEKTUBHI
pa3BuTHS  [ies-
TEIBHOCTH U
TpeOOoBaHMIA
pBIHKA TpyZQ.
YK-6.4
Kpurnuecku
OIICHUBAET 3¢-
(heKTUBHOCTH
UCIIOJIb30BaHMS
BpEMEHH u
ApYIHX pecyp-
COB IIpU pelle-
HUS ~ TIOCTaB-
JIEHHBIX 3ajad,
a TaKXxe OTHO-

CUTEIIbHO  TIO-
Jy4eHHOTO pe-
3yJbTaTa.

YK-6.5




[Inanupyemsbie
pe3yibTaThl
OCBOCHHS KOM-
neTeHIuH (MH-
JUKaTOPBI J0-
CTHXXEHUS
KOMIIETEHIINH)

YpoBeHb OCBOCHUS

HEYJIOBJIETBO-
PHUTEITBHO
(MUHUMATHHBINA
HE JIOCTUTHYT)

YIOBJICTBOPH-
TENBHO
(MHUHMMAaTBHBIIH
TTOPOTOBHIA)

XOPOILO
(cpemunit)

OTJIUYHO
(BBICOKHIA)

Ornenounoe
CPEICTBO

JeMoHncTpupy-
€T HHTepec K

yaebe © WuC-
NOJb3YyeT

IPEeaOoCTaBIIsie-
MBIE  BO3MOX-
HOCTH JUIs
NpUoOpeTeHHUS
HOBBIX 3HaHUI

1 HAaBBIKOB.

7.3 TunoBble KOHTPOJIbHbIE 33/JaHUsI WJIH WHbIe MAaTepPHAJIbl, HEOOXO0IH-

Mble VISl OLIEHKHM 3HAHUH, YMEHMH, HABbIKOB, XapaKTepPU3yIOIIUX dTanbl ¢op-
MHPOBaHUA KOMIIeTeHUMI B mpouecce ocsoenust OIIOII BO

Tembl 1OKJIa10B

BrisBiienue kpyra 3a/1a4 B paMKax MOCTaBICHHOHN IIEIH

Be10op onTumanbHOro croco6a pemeHus Kpyra 3a1ad UCX0Asl U3 JeHCTBYIOIUX MTPaBOBbIX
HOPM, UMEIOIINXCS PECYPCOB U OTpaHUYCHHH

ConuanbHOE B3aUMOACHCTBUE U PeaTH3allys POJIU JINYHOCTH B KOMAH/IE
Oco0eHHOCTH MEHEI)KMEHTA OPraHU3alluy B paMKaX IMOCTaBJICHHOM 11eI1
CyIHOCTh ¥ 3HaYeHHE COBPEMEHHOTO MEHEKMEHTA, OTpeieTICHHE 1IeNTU MIPOeKTa
Cucrema MCHC/PKMCHTA B OpraHu3alunu

[TpoexTHpoBaHue pelIeHus] KOHKPETHOM 3a/1aun

TenneHuuu pa3BUTHsI COBPEMEHHOIO YIIPABJICHUS

[Ty6nm4HOe npecTaBieHUe pe3yabTaToOB PelIeHHs 3a/1aun

. DBOJIIOIHS YIIPABIEHYECKON MBICIIH

. Poib xoMaHb1 17151 OpraHu3ainuu

. IIpeanocbuiky 1 3Tansl (OPMUPOBAHUSI MEHEKMEHTA

. D¢ (eKTUBHOCTB HCIIOJIb30BaHMSI CTPATETUU COTPYTHUUECTBA

. [ITkonpl MEHETKMEHTA

. OcobeHHOCTH MOBEACHNUS BBIJICICHHBIX IPYIIII JIIO1EH

. Pa3zButne ynpasnenueckux uaen B Poccnn

. OcobeHHOCTH B3aUMOJICHCTBUS POCCUMCKUX KOMaH[]

. MexayHapoiHbIE MOJIENTH MEHEKMEHTA

. D¢ (eKTUBHOCTH B3aUMOJICHCTBUS C JPYTUMH YIEHAMHU KOMaH/IbI

. DOpMyIMpPOBAaHUE POJIK B KOMAHE

. Mepapxnueckne CTpyKTypbl YIIPaBICHUS

. ODyHKIIMA MEHEKMEHTA B pa3pe3e UMEIOLIUXCS PECYPCOB

. I[lonsiTve n B3aUMOCBA3b PYHKINUN MEHEIKMEHTA

. IToHsITHE M CYITHOCTD TUITAHUPOBAHMUSI, TPOEKTUPOBAHUE ITPOEKTA

. Opranu3zanus kak QyHKIHS MEHEI)KMEHTa

. MoTtuBanus, OCHOBHbIE TEOPUU MOTHUBALIUU

. YrpaBieHue 1e10BOI Kapbepoid, dTallbl Kaphephl, OpraHU3aIMsI OTJIATHI TPYy/1a PAOOTHUKOB
28.

O} PexTUBHOCTh MEHEIKMEHTA




29.
30.
31.
32.

CymHocTs 1 cocTanisitomue 3G GpeKTHBHOCTH MEHEKMEHTA

Onenka 3¢ (heKTUBHOCTH MEHEIHKMEHTA

[ToBbrimienne 3¢ (HheKTUBHOCTH MEHEIKMEHTA

OmeHka TpaeKTOPHH CaMOPa3BUTHS HA OCHOBE MPHHIUIIOB 00Pa30BaHUs B TCUEHUH BCEH
KHU3HH

TBOp‘{eCK()e 3aJaHUue
BoinosHenue TBOPYECKOIo 3agaHus IpcAIrojgaract mnmpeacTraBJICHUC PE3YIbTATOB HCCIIC-

JIOBAHUSI TPYIIIIE; Y4acTHE B TPYMIIOBOM OOCYKICHUH COOCTBEHHBIX PE3yIbTaTOB UCCIICIOBAHUS U
Ipyrux oOyyaroumxcs (METOJOM B3aMMHOTO PELICH3UPOBAHU).

1.

2.

20.
21.
22.
23.
24.
25.
26.
27.
28.

SouhkwdE

Ananu3 nokasaresnei 3pQPEeKTUBHOCTH MCIOIb30BAHUS CTPATEIHU COTPYIHUYECTBA (HA BBI-
00p) ¥ NJIaHUPOBAHUE HAIIPABJIEHUN €€ MOBBIIIECHUS

CpaBHuUTENbHAS XapaKTEPUCTUKA LIKOJI MEHEI)KMEHTA (MPEACTaBUTh B BUJAE TaOJIULBI C 6-
THIO KPUTEPHUSIMU OLIEHKN )

AHanu3 0cOOEHHOCTEN MOBENEHUS BBIIEICHHBIX I'PYIIN JIIOJEH, ¢ KOTOPHIMU B3aMMOJEH-
CTBYET, YUYUTHIBAET UX B CBOEH JEATEIBHOCTH (BBIOOP KaTeropuil rpymnin JroAeld OCyliecTB-
JSIETCSl B 3aBUCHMOCTH OT LIEJIeH MOATOTOBKH — IO BO3PACTHBIM OCOOCHHOCTSIM, IO 3THUYE-
CKOMY WMJIM PEJIMTMO3HOMY IIPU3HAKY, COL[MAIbHO HE3AIIUIIEHHBIE CIIOM HACEeJICHUS U T.11.)
Hayunslii mogxo K pa3BUTHIO yIIpaBJICHYECKUX naen B Poccun

CpaBHeHUe 0COOEHHOCTEN B3aUMOJIEHCTBHSI POCCUMCKUX KOMaH/

MexnyHapoaHbIE MOJEJIN MEHEI)KMEHTA

O deKkTUBHOCTH B3aUMOJCHCTBUS C IPYTUMH YICHAMU KOMaH/bI

Opranuzanus Kak 00beKT MEHEKMEHTA

Posib caMOMeHEKMEHTA [UIsl YIIPABIEHUSI COBPEMEHHOM OpraHu3anuei

. IlonsiTHE M KIaccUpUKAIHS OpraHu3anui

. PaccMoTpeTh mi1aHupoBaHUE MEPCIIEKTUBHBIX Lieeil COOCTBEHHOMN JeATEIbHOCTH

. AHanmu3 opraHu3aIMmoOHHO-TIPABOBLIX (POpM opraHu3aiuii ¢ ucnoib3oBanuem 'K PO

. IlepcrieKTUBBI pa3BUTHUS JIEATENBHOCTH U TpeOOBaHUH phIHKA Tpya

. 3aKOHBI OPraHU3allvy U IMHaMUKa pa3BUTHUS

. AHanM3 pecypcoB U UX MPeJesIoB (JTMYHOCTHBIX, CHTYaTUBHBIX, BPEMEHHBIX U T.1.)

. Opranu3zanus Kak cucteMa yrpaBJieHHUs

. Ponb camopa3BuTHs B yIIPaBICHUU

. Ob1as xapakTepuCTUKa CUCTEM YIIPaBJICHUS

. IInannpoBanue cOOCTBEHHOH AEATENBHOCTU C YUETOM YCIOBHM, CPENICTB, JIUYHOCTHBIX BO3-

MOYXHOCTEU

BHemnsis cpeaa opranuzanum,

®opmupoBaHue HHTEpeca K yueoe

BuyTtpenHssist cpena opraHu3anuu

Crioco06sI TproOpeTeHNs HOBBIX 3HAHUH M HABBIKOB

CrpyKkTypa ynpaBieHUs: OpraHu3aIuei,

Posb koMaH71000pa30BaHus B yIIpaBIeHUH

[ToHsATHE U TPOEKTUPOBAHUE CTPYKTYP YIPABICHUS
[InanupoBaHue MIaroB AJis JOCTUKEHUS 3a/IaHHOTO pe3yJibTara
Ananu3 QyHKIMA MEHeDKMEHTAa B pa3pese UMEIOIUXCs PECYpCOB

PexomenayeMasi TeMaTHKa Jcce:
[TepcrieKTUBBI Pa3BUTHUS AEATEILHOCTU U TPEOOBAHUIN PBIHKA TPYyAa
3aKOHBI OPraHU3allUY U IMHAMUKA Pa3BUTHUS
AHanu3 pecypcoB U UX IpeaesoB (JINYHOCTHBIX, CUTYaTUBHBIX, BPEMEHHBIX U T.11.)
Opranuzanys Kak CUCTeMa yIpaBJICHUS
Pounb camopasBuTHs B ynpaBiIeHUU
OO01m1ast XxapaKTepUCTHKA CUCTEM YIIPaBJICHUS



7. TlmanupoBaHue COOCTBEHHOU JESATEILHOCTH C yYETOM YCIOBHIA, CPEACTB, IMYHOCTHBIX BO3-
MO>HOCTEN

8. BaemmHsas cpena opranusanum,

9. dopmupoBaHue UHTEpEca K yuede

10. BayTpeHHsIsI cpe/ia OpraHu3aluu

11. CriocoOb1 mprOOPETEHMS HOBBIX 3HAHUM U HaBBIKOB

12. CtpykTypa ynpaBieHus: OpraHu3aHei,

13. Posib koMaH1000pa30BaHus B yIIPaBICHUN

14. [lonsiTHE U IPOEKTUPOBAHUE CTPYKTYP YIPABICHUS

15. ®opmynupoBaHue POJIU B KOMaH/IE

16. Uepapxudeckue CTPYKTYPHI YIIPABJICHUS

17. OpraHudeckue CTPYKTYpPbI YIPaBICHUS

18. IlepcnekTuBHBIE (HOPMBI OpraHU3ALUI

19. IinaHupoBaHKe IArOB IS TOCTUKECHUS 33JaHHOTO PE3yiibTaTa

20. OyHKIIMY MEHEDKMEHTA B pa3pe3e MMEIOIINXCS PeCypCoB

21. TlonsTue 1 B3aUMOCBS3b (DYHKIIMH MEHEIKMEHTA

22. TloHsATHE ¥ CYIIHOCThH INIAHUPOBAHUS, TIPOCKTUPOBAHUE TIPOCKTA

23. Opranuzaius kak QyHKIUS MEHEIKMEHTa

24. MoTuBaIusi, OCHOBHBIC TCOPHH MOTHBAITUN

25. IToHsATHE M 3TAITBI KOHTPOJIS

26. Pa3zpaboTka ynpaBJIeHYSCKUX PEIICHUN

27. BeicTpanBaHuE TPACKTOPHH CAMOPA3BUTHS HA OCHOBE MIPUHIIUIIOB 00pa30BaHHUS

28. CymHocTh M KJIacCH(pHUKaNUs yIPaBICHUESCKUX PEIICHUN

29. [TnanupoBaHue MEPCIEKTUBHBIX 1EJIeH COOCTBEHHOM JICATEIILHOCTH C YUYETOM YCIIOBHA,
CPEJCTB, IMIHOCTHBIX BO3MOXKHOCTEH , 3TAIIOB KAPhEPHOTO POCTA, BPEMEHHOMN NIEPCIICKTH-
BbI Pa3BUTHUS JIEATEIBHOCTH

30. MeTozp! pa3paboTKH yIpaBICHYECKUX PEIICHUH

31. Onenka kayecTBa ynpaBIeHUYECKUX PEIICHUI U STaroB KapbepHOro PocTa

32. YrpaBieHue mepcoHaioM U COIUATBHBIM B3aHMO/ICHCTBHEM

33. Ilepconan kak 0OBEKT yrpaBlIeHHSs, CTpATETUsl COTPYTHUYECTBA

34. TlogOop mepcoHana B OpraHu3annio, 00ydeHrne epcoHaia: METO bl M ATAIlbl, ONPEICTICHIE
poJieil B KOMaHIe

35. YnpaBnenue e7I0BOi Kapbepoid, ATaIbl Kaphephl, OPraHU3aIHs OTUIATHI TPYAa PaOOTHUKOB

TecToBBIC 3a1aHUA
[Ipumepsl TecTOBBIX 3a1aHuil O TeMe 1:

1 MeHeKMEHT —3TO:

:COBOKYITHOCTb J€MCTBUI I'PYIIIBI JIFOJIEH 110 BBIMYCKY NPOAYKIUU

:COBOKYITHOCTB TIPUHITUIIOB, METOJIOB U CPEJICTB, C IIOMOIIBIO0 KOTOPBIX CYOBEKT :yIPaBICHUS BO3-
JIEHCTBYET HA OOBEKT JJISl JOCTHIKEHUS ONPEICIICHHON e

:IIeJICHAITPABICHHOE BO3/ICHCTBUE HA YEJIOBEKa

2 YpoBeHb ynpaBiieHHs, HA KOTOPOM MEHEIKEPhl HECYT OTBETCTBEHHOCTb 3@ :IOCTUKEHUE TaKTH-
YEeCKUX IIeeH:

:BBICIIIM I

:CpeIHUI

“HU3IITHH

:OpraHU3aluOHHBIN

3 IIpoiecc BbICHIEro MOPAIKA, TIIABHON COCTABIISIOIIEH KOTOPOTO SIBISETCS :JOCTUKEHUE LIEJIH Op-
TaHU3aIIH — JTO:



:MCIIOJIHCHUE

:yIpaBJIeHUE

:PYKOBOJICTBO

:peryaupoBaHue

4 Annapat ynpaJiieHuUs — 3TO!

:rpy1na pabOTHUKOB, CBA3aHHBIX ONPEACICHHBIMU YIIPABIEHYECKUMH :0THOLIEHUIMHU
:IIJITAHOBO-9KOHOMHUECKUI 0TeN PUpMbl

:COBOKYITHOCTb KOHCYJIbTAaHTOB I'€HEPAIBLHOIO AUPEKTOPA (PUPMBI
:BHELIHHUE ayJAUTOPbI (GUPMBI

5 MeHeKMEHT ciielyeT pacCMaTpUBaTh Kak:

MCKYCCTBO YIIPaBJICHUS

‘HayKy YIpaBJICHUS

:TEHJICHIIUIO K COTPYJHUYECTBY

:YIpaBJIEHUE OpraHu3aluen

6 IlomunHeHue B mpolecce TpyJda BceX paOOTHUKOB OJHOMY JIMIY — PYKOBOJHUTENIO, O3HA4YaeT
IIPUHLIMII YIIPABJICHUS - ...

7... HOOXO0M U3y4aer siBjJeHHue (00BEKT) KaK CUCTEMY B3aUMOCBS3aHHBIX 3JIEMEHTOB, 00Pa3yOLINX
€AMHOE LIEIIOE.

8 YmpasiieHuecKast poJib, TpeOyOIas CrieualIbHBIX 3HAHUN, YMEHUN — 3TO:
:apXETHUIl MEHEIKEpa

:10JDKHOCTh

:KOMMYHHUKAallMOHHAsI POJIb

:cTaryc

9 Llenbro MEHEKMEHTA OPTaHU3ALINN SBIISAETCS:

:NoBbILIEHNE 3()(PEKTUBHOCTH M KOHKYPEHTOCIIOCOOHOCTH OpraHU3aluu
:YCTOWYMBOCTb Ha PBIHKE

:10JITOCPOYHOE TUIAHUPOBAHKE

:MMHMMHU3AIMS 3aTpaT Ha yIpaBlIeHUE

10 IlpoxgykTom Tpyna MeHeaKepa ABIISETCS:

:nHGOpMALTHS

:peleHue

:TIOJTHOMOYHS

:BJIACTh

Bonpocsl 1 3agaHus ISl MPOBeIeHUsI MPOMEKYTOYHOI0 KOHTPOJIA (3ayde-
TQ)

YK-2 Cnocoben onpeaeasiTb Kpyr 3aa4 B paMKax MOCTaBJIEHHOW 1eJIM U BbIOUPATh ONTH-
MaJIbHbIE CIIOCO0BbI MX PelIeHUsl, HCXOAS U3 MMEIOIUXCS PeCypCcoB H OrpaHuYeHUH

YK-2.1 ®@opmynupyem ¢ pamkax nocmagienHoul yeau npoeKma co80KynHOCHb 83AUMOCBA3AN-
HbIX 3a0au4, obecneuugarwux ee 00CmuzceHue.
Onpeodenaem odxcuoaemovie pe3yibmamsl peuieHus 6bl0e/1ICHHBIX 3a0ay

Bonpocwl k 3auemy
1. BelsBneHue kpyra 3azad B paMKax IOCTaBICHHOU €N



2. Bpi0op onTumansHOro criocoba pemeHus Kpyra 3a/1a4 UCXOAs U3 JeHCTBYIOIUX MTPABOBBIX
HOPM, UMEIOIIUXCS PECYPCOB U OIpPaHUYEHUI

ConmanbHOE B3aUMOCHCTBUE U PEATH3AMS POJIU JIUYHOCTH B KOMaH €
Oco0eHHOCTH MEHEDKMEHTa OpraHU3alui B paMKaX IOCTaBJIEHHOM 1eNn
CyImHOCTh ¥ 3HaYeHHE COBPEMEHHOT'0 MEHEDKMEHTA, OTPE/ICICHUE IIETTH ITPOSKTa
Cucrema MEHE)KMEHTA B OpraHU3aLuu

IIpoexTupoBaHue peleHns KOHKPETHOU 3a1auu

TenaeHuMN pa3BUTUS COBPEMEHHOTO yIIPaBIICHUS

[Ty6Gim4yHOE npencTaBieHue pe3yabTaToOB PEIICHUS 3a/1a4H

0. DBousrOITMS YIPABJICHYECKOW MBICITH

11. Posib KOMaHBI JAJI OpTraHu3aIuu

12. Ilpeanocsuiky U 3Tarsl GOPMUPOBAHUS MEHEKMEHTA

13. D¢ hexkTUBHOCTH UCTIONB30BAHMS CTPATETUN COTPYTHUYECTBA

14. lIIkoyIBI MEHEIKMEHTA

15. OcobeHHOCTH MTOBEAECHUS BbIACIEHHBIX TPYIIII JIIOACH

16. Pa3zButue ynpasnenuyeckux uieit B Poccun

17. OcoGeHHOCTH B3aMMOICUCTBHSI POCCUUCKUX KOMaH/I

18. MexayHapoiHble MOJIENTM MEHEIPKMEHTA

19. D¢ dhexkTUBHOCTH B3aUMOJCHCTBUS C IPYTUMHU WICHAMH KOMaHIbI

20. Opranuzanus Kak 00beKT MEHEDKMEHTA

21. Pontb caMOMeHEDKMEHTA JUIs yIIPaBIICHUsS] COBPEMEHHON OpraHu3aIuen

22. ITonsTue u KaaccuuKaIus opraHu3arui

23. TUTaHUPOBaHKE MEPCIEKTHUBHBIX EJIeH COOCTBEHHOH IEATEIIbHOCTH

24. Opranu3alioHHO-TIPaBOBbIE (POPMBI OpraHu3alun

25. TlepcrieKTUBBI Pa3BUTHSA ACATEIBHOCTH U TPEOOBAHUIN PBIHKA TPYAA

26. 3aKOHBI OpraHU3allui U JUHAMUKA PAa3BUTHUS

27. AHanu3 pecypcoB U HX IPeIeoB (JINYHOCTHBIX, CHTYaTHBHBIX, BDEMEHHBIX U T.1I.)
28. OpraHusanus Kak CUCTeMa yIpaBICHUs

29. Pontb caMopa3BUTHS B YIIPABICHUN

30. O61mas XxapakTepucTUKa CUCTEM YIpaBIeHUs

POONO U AW

Ilpakmuueckue 3a0anus 014 3a4ema

3aoanue 1.

[IIxoma yenoBeueCKMX OTHOIICHUM W3ydYaromasi CIOCOOHOCTh OOOCHOBBIBATh M KPUTHUYECKHU
OIICHUBAThH Pa3JIMYHbIE METObI YIIPABJICHUS OPraHU3aALUEH.

1. JlaiiTe XapaKTEpUCTUKY IIKOJIE YETOBEUECKUX OTHOIIEHUMN: TOAbl PA3BUTHUSI, ABTOPHI U TO-
CJIe/I0BATEIM, OCHOBHbBIE UJIEU, TPAKTUYECKOE 3HAYEHUE AJII COBPEMEHHOI'O MEHEIKMEHTA.

2. Yro takoe xotopHckuil 3ddext? [Ipuaymaiite u onuimuTe mpuMep MPOSIBICHUS] TaKOTrO
s dekTa B AesITeNbHOCTH KaKoW-TM00 opraHu3anuu (WId OHOTO €€ MoApa3esieHus).

3aoanue 2.

[IIkosa HAyK O IOBEJCHUH, PACCMATPUBAIOIIAST CTOCOOHOCTh KPUTHYECKH OIIEHUBATH METOJIBI
yIIpaBJIEHUS B YCIOBHUIX CTPYKTYPHBIX MPEOOpa30OBaHU SKOHOMHKH.

1. [JafiTe XapakTepHUCTHUKY IIKOJIE HAYK O MOBEICHHUM: I'OJbl PA3BUTHS, aBTOPBI U MOCIIEI0BA-
TEJIM, OCHOBHBIE UJI€H, PAKTHUECKOE 3HaYECHHUE /ISl COBPEMEHHOI'O0 MEHE/DKMEHTA.

2. BcnoMHuTE OCHOBHBIE MOTOXKEHUS Teopuit X U Y, MPEeAIoKEHHBIX aMEPUKAHCKUM YUEHBIM
Hyrnacom Mak-I'peropom. Kakue naen kaxyrcst Bam OoJiee MpaBUIbHBIMU U COOTBETCTBYIOIIMMU
COBpEMEHHBIM ycnoBusaM? Kakue moio>keHns U BBIBOABI BB OyJE€TE MCIIONIB30BAaTh B CBOCH paboTe
meHemxepoM? [Touemy?



Ilpumepnvie mecmosvle 3a0anus 014 3auema
1 OCHOBHBIMH THIIAMH SKOHOMUYCCKHX CUCTEM B MCHEIDKMCHTE SIBIISIIOTCS
OTKPBITHIE U 3aKPbHIThIC
JMHAMUYCCKUE M CTATUCTUUCCKHC
cilydaiiHble ¥ BEIOOpOUYHBIE
BHEIIIHUE U BHYTPCHHUE

2 OOBEKTUBHO CYIIECTBYIOIIUCE, YCTOI\/'I‘II/IBBIC, H€06XOI[I/IMBIG, CUCTEMATHUYCCKU IMMOBTOPAOIINECCA
B3aMMOCBA3U MCXKAY KaTCropusiMu CUCTEMBI YIIPABJIICHUA — 3TO ... YIIPABJIICHUA.

3 I'maBHBIM KaueCTBOM, KOTOPBIM JIOJDKEH 00J1a/1aTh IEPCOHAI pa3BUBAIOLICHCS OPraHU3aIiH, SB-
JSETCH:

OpHEHTALMS Ha CJIOKUBLIYIOCS HOPMATUBHYIO TUCLUIUIMHY

0CO3HaHHE HEOOXOIMMOCTH MHHOBALIMI U UX ITpOIaraHia

YBEPEHHOCTb B OYy/IyIIIeM OpraHu3alliy, YCIEIIHOCTH HHHOBAIMHA

CTPEMIICHHE K CAMOCOBEPILIEHCTBOBAHUIO U AKTUBHOE y4aCTHE B MHHOBALUAX

4 CoumanpHasi 3pPEeKTUBHOCTh MEHEKMECHTA 03HAYACT:
POCT MPUOBLIN OT peaIn3alui TOBAPOB U YCIYT
CHW)KCHHE U3JICPIKEK 0OpaICHHSI

YIY4YILIEHHUE YCIOBHI Tpy/a IepcoHana

yBEJIMYEHUE 00BEMOB peau3alui MPOIYKIINH

S Tpu ypoBH# yIIpaBlIeHUs Kak Ipolecca:

BBICILINN, CPETHUH, HU3IIHNI

HayKa, UICKYCCTBO, IIPAKTHUKA

CTpPATErnyeCcKoe, TAKTUYECKOE, OTIEPATUBHOE YIIPABIICHHE
AKOHOMHMYECKOE, COUAIIBHOE, TEXHUYECKOE YIPABICHUE

6 PykoBosiiiue mpaBuiia, OCHOBHBIE TIOJIOKEHUST KOTOPBIMU JOJIKHBI PYKOBOJICTBOBATHCS PabOT-
HUKHU — 3TO ... YIIPABJICHUSA:

3aKOHBI

MPUHLIUIIBI

byHKIIUN
METO/IBI

7 IoBeienue 3¢pHEeKTUBHOCTH MEHEIHKMEHTA XapaKTepU3yeT:
COKpAIlllEeHHE BpeMEHHU paboThI MepcoHana

COOTHOIIIEHUE HEOOXO0AUMOT0 U (PaKTHUECKOTO Pacxo/a pecypcoB
YBEJIMYECHHUE KOJIMUECTBA PEATU30BAHHBIX TOBAPOB U yCIYT
CTENEeHb JOCTHXKECHHUS 1ieJIel OpraHu3aiuu

8 MeHEeKMEHT — yIIPaBJICHUE B YCIOBUAX PHIHOYHOW SKOHOMUKH O3HAYAECT:
OpHUEHTAIHIO (PUPMBI Ha CIIPOC ¥ TIOTPEOHOCTH PHIHKA

XO3SIICTBEHHYIO 3aBUCUMOCTh

WCITOJIb30BaHUE YCTapeBIIeH HHPOPMAITMOHHOMN 0a3bl



OTCYTCTBHEC OTBCTCTBCHHBIX 3a KOHCYHBIC PE3YJIbTAThI ACATCIbHOCTHU (1)I/IpMI>I

9 OcHOBY U3y4YeHUsI JUCHUIUIUHBI «MeHEeHKMEHT)» COCTaBISIET YIPABIICHHE:
HJICOJIOTHUECKOE

roCyJapCTBEHHOE

COLIMAILHOE

XO3HCTBEHHOE

10 CooTeXHUYECKUE CUCTEMEI — JTO ...

JIIO]IM, YYaCTBYIOIIKE B MPOIECCE MPOU3BOICTBA

OprTEeXHUKA

CTaHKH C MPOTPAMMHBIM YTIPaBIICHUEM

KOMITBIOTEPHBIE CHCTEMBI, 3aMCHSIFOIINE OTPEICIICHHOE YUCIIO pA0OTHUKOB

YK-2.2 IIpoekTupyeT pelieHHe KOHKPETHON 3a1a4M NMPOEKTA, BbIOMPAask ONTUMAJIbHBIN CIIO-
c00 ee penieHMsl, HCXOs1 M3 MMEIOLINXCS PeCYPCOB U OrPAHMYECHUI

Bonpocwt k 3auemy

1. TloHsATHE U TPOSKTHPOBAHUE CTPYKTYP YIPABICHUS U KOHKPETHOM 3a/1a4i IPOEKTa

2. Cnoco06bl IpueMbl BbIOOpAa ONTHMAJIbHOIO IPOEKTa MCXOJS U3 HMMEIOLIMXCS PECYpCOB U
OTpaHUYECHUN

3. IlnanupoBaHue MIaroB JUIs JOCTHXKEHUS 3alaHHOTO pe3yJibTaTa

4. DyHKIMY MEHEDKMEHTA B pa3pe3e MMEIOIIUXCS PECypCOB

5. TlonsTre u B3aMMOCBs3b GYHKLUN MEHEIKMEHTA

6. IloHATHe M CYIIHOCTP IUTAHUPOBAHUS, TPOSKTUPOBAHNE TIPOCKTA

7. Opranuszanus Kak QyHKIMS MEHEKMEHTa

8. MoruBanus, OCHOBHbIE TEOPUH MOTHBALIUU

9. TlonsATue M 3TAIBI KOHTPOJIS

10. Pa3paboTka yrpaBieHYECKIX PEIICHUN

11. BeicTpanBaHue TpaeKTOPUU CAaMOPA3BUTHSI HA OCHOBE NMPHUHIIUIIOB 00pa30BaHuUs

12. CymHocTh ¥ Kilaccu(UKanus ynpaBleHUECKUX PEIICHUN

13. IlnanupoBaHMe NePCHIEKTUBHBIX 1ieNeil COOCTBEHHOH EATETLHOCTH C YIETOM YCIOBHIA,
CPE/CTB, JINYHOCTHBIX BO3MOXXHOCTEH , 3TAllOB KaphePHOTO POCTa, BPEMEHHOH MepCIIeKTH-
BBl Pa3BUTHS J€SITEIHHOCTH

14. Metob1 pa3paboTKH yIpaBiIeHUECKUX pPEeLICHUH

15. Onenka kayecTBa yrpaBJIeHUYECKUX PEIICHUH U 3TallOB KAPHEPHOT'O POCTa

16. YrpasieHue nmepcoHayoM U COIMATLHBIM B3aUMOICHCTBUEM

17. Tlepconan kak 0OBEKT YyIpaBJIeHHUs, CTPATErHs COTPYIHUYECTBA

18. IToxbop nepcoHana B opraHu3aiiio, 00ydeHue mepcoHaia: MeTOIbI ¥ 3Talbl, ONpecIICHHE
poJieil B KOMaHIe

19. Ynpasnenue enoBoi Kapbepou, 3Tanbl Kapbephl, OpraHU3aINs OIUIATH TPyIa paOOTHUKOB

20. D¢} dexTuBHOCTD MEHETHKMEHTA

21. CynrHocTh U cocTaBisioniue 3QGeKTHBHOCTH MEHEIKMEHTA

22. Ouenka 3(pPpeKTUBHOCTH MEHEKMEHTA

23. Iopiienune 3¢ (HheKTHBHOCTH MEHEKMEHTA

24. OneHka TpaeKTOpUU CaMOPA3BUTHUS HA OCHOBE MIPUHILIMIIOB 00pa30BaHUs B TEUCHUU BCEH
KHU3HU

Ilpakmuueckue 3a0anus 01 3a4uema



3aoanue 1.

[IIkona KOIMYECTBEHHBIX METOJOB OCHOBaHHAs Ha MCIOJIb30BAHUU KHOEPHETUYECKOTO IMOJI-
X0Jla B YIIPABJICHUHU.

1. MaiiTe XapakTepUCTHKY IIKOJIE KOJIMYECTBEHHBIX METOAOB: I'OJ(bl Pa3BUTHUS, aBTOPBI U I10-
CJIEIOBATEIN, OCHOBHBIE UJCH, TPAKTUYECKOE 3HAYCHHE U1 COBPEMEHHOI'O MEHEIKMEHTA.

2. Yto Takoe cratuctuueckuil ananus? Ilpuaymaiite v onummTe npumMep ero UCIoIb30BaHuUs
B IEATEJIBHOCTU KaKOM-1100 opraHu3alnuu (WIM OJHOTO €€ MoApa3AeIeHUs).

3aoanue 2.

bropokparudeckas mkona M. BeGepa, paccmarpuBaromasi CioCOOHOCTh KPUTHUECKUA OICHH-
BaTh METO/Ibl YIIPABICHUS B YCIOBUIX CTPYKTYPHBIX IPE0Opa30BaHUN SKOHOMHUKHU.

1. JlaiiTe XapakTepUCTUKY ILKOJE HayK O NOBEJECHUU: TOJbl PA3BUTHS, aBTOPHI U MOCIEA0BA-
TE€JIU, OCHOBHBIE UJIEH, IPAKTUYECKOE 3HAYEHHUE /JI1 COBPEMEHHOTO MEHEKMEHTA.

2. BcnoMHUTE OCHOBHBIE TIOJIOKEHHUS TEOpHi, mpemtokeHHbIX Makcom Bebepom. Kakwue
ueHu KaxyTcs BaM Oosiee MpaBUIBLHBIMU U COOTBETCTBYIOIIMMHU COBpeMEHHBIM ycioBusM? Kakue
TIOJIO’KEHUS ¥ BBIBOJIBI BEI OyIeTe MCIOIh30BaTh B CBoeH paboTe MmeHemkepom? [Touemy?

Ilpumepnvie mecmoegwie 3a0anus 014 3auema
1 INoBsienue 3¢ HEeKTUBHOCTH MEHEIKMEHTA XapaKTepU3yeT:
COKpaIleHHE BPEMEHH pabOThI IIepCOHAlIa
COOTHOIIEHUE HEOOXOAUMOTO U (PAKTUIECKOTO Pacxo/ia PecypcoB
YBEJIMYEHUE KOJTMYECTBA PEAIM30BAHHBIX TOBAPOB U YCIYT
CTEMNEeHb JOCTHKECHHUS 1IeJIel OpraHu3aIiu
2 CoIMOTEXHUYECKHUE CUCTEMBI — JTO ...
Jlronu, ygacTByromue B mporecce Mporu3BOACTBA
OprrexHuka
CTaHKHU ¢ TPOrpaMMHBIM YITpaBJICHUEM
KommbroTepHbIe CHCTEMBI, 3aMEHSIIOIINE OMPEIEIIEHHOE YUCIIO paOOTHUKOB

3 Hpez[MeT, CYIIHOCTb U COACPKaHNEC MCHCI’KMCHTA OPraHU3alu B paMKax MOCTaBJICHHOM 1I€IN
CYHIHOCTB " 3HAYCHUE MCHC/PKMCHTA, ONPCACICHUC LEJIN IIPOCKTA

Cucrema MCHC/PDKMCHTA B OpraHHU3allu, IPOCKTUPOBAHUC PCIICHUA KOHerTHOﬁ 3agaun
Tenpenuuu pa3BUTHA COBPEMCHHOT'O YIIPABJICHUA, HY6J'II/I‘IH06 MNpEACTaBJICHUC PE3YJIbTATOB pCLIC-

HUs 3aJa4U

4 DBoMIONNS YIIPABICHUYECKON MBICIH U POJIb KOMAHIbI JIJIsl OpraHu3aluu

[Ipeanocbuiky 1 ATansl GOPMHUPOBAHUS MEHEHKMEHTA, 23 (HEKTUBHOCTH MCTIOIB30BAHUS CTPATETHH
COTPYIHHYECTBA

[[Ixob1 MEHEHKMEHTA, OCOOCHHOCTHU TTOBEICHUS BBIJICIICHHBIX TPYIII JIFOICH

Pa3zBuTHe ynpaBneHueckux uzaei B Poccuu, o0coOeHHOCTH B3aMMOACHCTBHS POCCUNCKUX KOMaH]I
MexayHapoaHbIe MOJIENTH MEHEDKMEHTA, 3((HEKTUBHOCTH B3aUMOICHCTBUS C IPYTUMH YICHAMHU
KOMAaH/IbI

5 Opranuzanus kKak 00bEKT MEHEKMEHTa, CAMOMEHEKMEHT

[TonsiTe n kmaccudukaiys, MIaHUPOBAHKUE MEPCIIEKTUBHBIX IIeTeH

OpranuzanuoHHO-TIPaBOBbIE (POPMBI, IEPCIIEKTUBHI Pa3BUTHS EATEIHHOCTH M TPEOOBAaHUIN PHIHKA
Tpyna

3aKOHBI OpraHU3allly U IUHAMUKa Pa3BUTHUs, aHAJIU3 PECYPCOB U UX IMpeieioB (JINUHOCTHBIX, CH-
TyaTUBHBIX, BDEMEHHBIX U T.].)



6 Opranu3anus Kak cucTeMa yIpaBJICHHUs, CAMOPA3BUTHE

OO01mas XxapakTepuCTHKA CHCTEM YIIPaBJICHHUS, TUITAHUPOBAHUE COOCTBEHHOM JIEATEIHPHOCTH C YIETOM
YCIIOBHIA, CPEJICTB, IMYHOCTHBIX BO3MOXHOCTEH

Bremnsis cpena opranuzanun, GopMupoBaHUE HHTEpEca K yaeoe

BHyTpeHHsIs cpefia OpraHu3aiuy, crocoObl MPHOOPETEHUST HOBBIX 3HAHUN M HABBIKOB

7 CtpyKTypa ympaBlieHUs OpraHu3aIueil, KoMaHI000pa30BaHUE

[ToHsTHE U TPOSKTHUPOBAHUE CTPYKTYP YIpPaBICHHs, (POPMYIHUPOBAHUE POJIU B KOMAH/IE
Hepapxuueckue CTPyKTypbl yIpaBIeHUs

Opranudeckue CTpyKTYpbl yIIpaBICHUS

[lepcriekTrBHBIE POPMBI OPraHU3aALNN, ITITAHUPOBAHUE IIATOB IS JOCTHXKEHUS 33JaHHOTO PE3yIib-
TaTa

8 OyHKIIMY MEHEDKMEHTA B pa3pe3e UMEIOIINXCS PECYPCOB

1 IToHATHE U B3aUMOCBSI3b (PYHKIMI MEHEIKMEHTA

2 IloHsiTHE U CYIIHOCTb IJIAHUPOBAHUS, IPOEKTUPOBAHUE MPOEKTA
3 Opranusanus Kak QyHKIUS MEHEIKMEHTA,

4 MotuBanus

5 IloHATHE M 3TAIBI KOHTPOJISA

VK-2.3 Pewmaem konkpemmuovle 3a0auu npoeKma 3asa6l1eHHO20 KA4ecmea U 3a YCMAHOB/1eHHOe
epems

Bonpocwi k 3auemy
1. ®opmupoBaHue Kpyra 3a1a4 B paMKax MOCTAaBJIEHHOW 1€ U BHIOOP ONTUMAIBHOIO CIOCO-
0a u3 peuieHus
[TonsiTue n knaccu@uKanus IPOEKTOB B YIPABIECHUN
OneHka KOHKPETHBIX 3a/1a4 MPOEKTa 3asBJICHHOIO KaUeCTBa U 32 YCTAHOBJIEHHOE BPEMSI
Hcnonp30BaHre IPOEKTOB MPH YIIPABICHUU B YCIOBUSX HEONPEACIEHHOCTH
Oco0eHHOCTH NOBEJICHUS BBIICIIEHHBIX IPYIIII JII01eH
Paseutne ynpasnenueckux uaeu B Poccun
Oco0eHHOCTH B3aUMOJICHCTBUS POCCUMCKHUX KOMaH]T
MexnyHapoaHbIE MOJIEIN MEHEI)KMEHTA
O eKkTHBHOCTH B3aUMOJEHCTBUS C IPYTUMH YICHAMU KOMaH/IbI
. Opranuzanus kak 00beKT MEHEIKMEHTA
. Posib camoMeHe)KMeHTa 11 yIIpaBJIeHHs] COBPEMEHHON OpraHHu3alien
. IlonsiTue n xknaccudukanus opranuzanui
. TUIAaHUPOBAHKE MEPCIIEKTUBHBIX IIeJIe COOCTBEHHOM AesATETbHOCTH
. Opranu3alnoOHHO-TIPaBOBbIe (POPMBI OpraHU3aIHiA
. IlepcrieKTUBBI pa3BUTHUS JIEATETLHOCTH U TPeOOBAaHUI phIHKA Tpyaa
. 3aKOHBI OPraHU3allvy U IMHAMUKa Pa3BUTHUS
. AHanM3 pecypcoB U UX MPeJesIoB (JMYHOCTHBIX, CATYaTUBHbIX, BPEMEHHBIX U T.1.)
. Opranu3zanus Kak cucreMa yrpaBJieHUs
19. Pons camopa3BUTHS B YIPaBICHUU
20. O0mas xapakTepUCTHKA CHCTEM YIIPaBICHUS

CoNoORAEWN

PRERPRRRPRRERRRE
O~NOoOUOMWNEO

Ilpakmuueckue 3a0anus 01 3auema

3aoanue 1



[IpennpuHuMarens coOupaeTcsi OTKPHITh BeJIOCUTIEAHBIH Mara3uH. OH MOXET OTKPBITh Ma-
JICHBKUW Mara3uH, OOJIBIIION Mara3wH WJIM HUYETO HE OTKPhIBaTh. BO3MOXHA MATHIICTHSS apeH/a
3/1aHUs O]l MarasuH, U MpealpUHUMATEIb X0UET CleNaTh KOppeKkTHOe pemeHue. OH Takxe coOu-
paeTcsi MPUIIACUTh CBOETO Mpodeccopa Mo Kypcy MapKEeTHHTa JUIsi MApKETHHTOBOTO HCCIEI0Ba-
HUS, KOTOPOE MOKAaXKET COCTOSIHUE PhIHKA Ul €ro cepBuca. M3 uccnenoBanus BUAHO, OyayT 1M pe-
3yJIbTaThl cepBUCa OJaronpUsTHHIMU WM HEOIaronpUsATHBIMH.

[Toctpoiite aepeBo pelieHuid s NpeAnpuHuMaTes, KOTOPOoe OTPa3uT CocOOHOCTh 000C-
HOBATh U KPUTHYECKH OLIEHUTH Pa3IMuHble METOAbl YIPABICHUSI OpraHU3alueil B YCIOBUAX CTPYK-
TYpPHBIX IIpeoOpazoBanuii 3kOHOMUKU Poccun.

3aoanue 2
[IpennpuHUMaTensb clenal TaKol aHallM3 PElICHHs O CBOEM Mara3uHe Benocunenos. Ecnu

OH OTKpBbIBaeT OOJIBIION Mara3uH, To OyneT 3apabateiBare $60000, eciu pHIHOK OJIArONPUSTHBIH,
HO Oyzet Hectu notepu $40000, eciin pHIHOK HEOIArONPHUATHBIN. MaleHbKUi Mara3uH OyIeT MmpH-
HocuTh $30000 npubeum npu GnaronpusitHoM pbike u $10000 moTepsb, eciiu PHIHOK HeOIaronpu-
ATHBIA. B HacTrosiiee BpeMsi npeAnpuHUMAaTeNb CYMTACT, 4TO cyliecTByeT maHe 50:50, 4To peIHOK
Oyner OnaronpusatHbIM. Ero npogeccop mo mapkerunry HasHaumi tery $5000 3a MmapkeTHHroBOE
uccienoBanre. OH OLIEHUJ, YTO CYIIECTBYET BEPOSTHOCTD .6 TOT0, YTO MCCIEeI0BaHNUE PhIHKA OyAeT
ycnemHbIM. BepostHocTs .9 omnpenenser O6JaronpusaTHBIM pPIHOK IMPU YCIIEUIHOM pPE3yJbTaTe HC-
cienoBanus. Kpome Toro, Tonbko .12 cocraBisieT BEpOSTHOCTh OJIArONPUSATHOTO PHIHKA, €CIIU pe-
3yJIbTAThl HCCIIEIOBAHUS PBIHKA HEOJIArONpHUsTHBIE.

ITocTpoiite nepeBO pelIeHHH 3a1a4yd, KOTOPOE ITOMOKET IPEANPUHUMATEIO PEIIUTh, YTO
€My JIeJIaTh B YCIOBUSAX CTPYKTYPHBIX ITpeoOpa3oBaHuii s5koHOMUKH Poccui.

Ipumepnvie mecmogyvie 3a0anus 0na 3auema
1 OOBEKTHBHO CYIIECTBYIOIIUE, YCTOHUMBBIC, HEOOXOJMMBIE, CHCTEMATHYEeCKHU TIOBTOPSIOIINECS
B3aUMOCBSI3M MEX/IY KaTerOPUSMH CHCTEMBI YIIPABICHHUS — 3TO ... YIPaBICHHS.

2 I'maBHBIM Ka4eCTBOM, KOTOPBIM JOJKEH 00Ja/1aTh IEPCOHA Pa3BUBAIOIIEICS OpraHn3allui, sB-
JSIeTCA:

OpHUEHTAIMS HA CIOXKUBIIYIOCS HOPMAaTUBHYIO TUCLHUIUIIMHY

OCO3HaHHE HEOOXOJMMOCTH MHHOBALIMK U MX IIponarasja

YBEPEHHOCTh B Oy/IyIIleM OpraHu3alliuy, YCIIEIIHOCTH HHHOBAIUA

CTPEMJIEHHE K CAMOCOBEPUIEHCTBOBAHUIO U AKTUBHOE Y4acTHE B MHHOBALIMSIX

3 ConuanbHas 3(hHEeKTHBHOCT MEHEXKMEHTA O3HAYACT:
pocT IpUOBLIN OT peaanu3aluy TOBAPOB U YCIYT
CHIDKEHHUE U3JIEPKEK 00paleHus

yIy4IlIEHHE YCIOBHI Tpy/ia IepcoHaa

yBEITUYCHUE O0BEMOB PEATU3AITUN TTPOTYKIIUH

4 Tpu ypoBHs yIipaBi€HUs Kak Ipolecca:

BBICILINN, CPETHUM, HU3IIHNI

HayKa, UICKYCCTBO, IPAKTHUKA

CTpPaTEruyecKoe, TAKTUUECKOE, ONIEPATUBHOE YIIPABIICHUE
SKOHOMHUYECKOE, COLHAIBHOE, TEXHUYECKOE YIIPABIICHUE



5 PykoBojisite npaBuia, OCHOBHBIE MTOJ0XEHHS KOTOPBIMU JIOJDKHBI PYKOBOJICTBOBATHCS PaboT-
HUKHU — 3TO ... YIIPABJICHUA:

3aKOHBI

MPUHLIUIIBI

byHKIUHA
METO/IbI

YK-2.4 Ilyonuuno npeocmasnisiem pe3yibmamot peuieHus KOHKPEemHol 3a0a4u npoeKma

Bonpocwt k 3auemy

MeTtoauka myOIMYHOTO BBICTYIUICHHUS B YIIPABICHUH OpraHU3alueH

Metoabl yOIMYHOrO IPEAOCTABICHHS PE3yIbTATOB YIPABICHUECKOIO PELICHUS
OrneHKa KOHKPETHBIX 33/1a4 MTPOEKTA 3asBJIEHHOTO Ka4eCTBA M 32 YCTAHOBIICHHOE BPEMsI
Vcnonb30BaHue MPOEKTOB MIPH YIIPABIEHUH B YCIOBHUIX HEONPEAEICHHOCTU
Oco0eHHOCTH NTOBEIEHUS BbIIETICHHBIX TPYII JIFOIEH

Pa3Butue ynpasnendyeckux uneit B Poccun

Oco0eHHOCTH B3aUMOJICHCTBUS POCCHICKUX KOMaH]]

MesxayHapoiHble MOJIENIN MEHEIPKMEHTA

D¢ dekTHBHOCTH B3aMMOJEHCTBUS C IPYTUMHU WICHAMH KOMaH/IbI

0. Opranuzanus Kak 00bEKT MEHEKMEHTA

11. Ponb caMoMeHeKMEHTA JIsl YIIPABJIEHUSI COBPEMEHHOM opranu3anuei

12. TlonsiTre u KnaccupUKaIsa OpraHu3aIHi

13. muraHupoBaHMe MEPCIIEKTUBHBIX IIeTIei COOCTBEHHOM NEATETLHOCTH

14. Opranu3anvoHHO-TIpaBOBbI€ ()OPMBI OPraHU3AIUIA

15. [lepciekTHBBI pa3BUTHSA AESITEILHOCTH U TPeOOBaHUM phIHKA TpyAa

16. 3akoHBI OpraHu3alK U AUHAMHUKA PAa3BUTHS

17. AHanu3 pecypcoB M UX IPEENIOB (JINYHOCTHBIX, CHTYaTUBHBIX, BPEMEHHBIX U T.1.)
18. Opranuzanus Kak cucreMa ynpaBJeHus

19. Pons caMmopa3BUTHS B YIIPABICHUN

20. O6mas xapakTepuCTHKA CUCTEM YIPaBJIECHUS

BoOoo~NoOR~WNE

Ilpakmuueckue 3a0anus 014 3auema

3aoanue 1
CuTyallMOHHBIA TOJXO0JI, M3YYAIOUUi CIOCOOHOCTh KPUTUYECKHU OLIEHUBATh HAy4YHBIE pe-
3yJIbTaThl, OJYYEHHBIE OTEUECTBEHHBIMU HCCIIEIOBATENSIMU B 00JIACTH METOAOJIOTHH YIPaBIECHUS
OopraHusanuei.

BcenomuuTe kakoii-n10o 3mu30/4 U3 MOHpaBUBLIEHCS BaM KHUTH, QHIIbMA WK MYJIbTQHIbMA.
Kpartko onummre ero. 3anuimre NpoUCXOIIINE B AMHU30/€ COOBITHS, KOTOPbIE MOKHO OBLIO ObI
Ha3BaTh NPU3HAKAMH WJIM CUMIITOMaMU CKJIAJbIBAIOMIEHNCS cuTyaluu. MOXHO JIM IO 3TUM NpU3HA-
KaM TPaBUJIBHO MOHATH cuTyaruio? Uto HeoOxoaumo ais 0osiee TOUHOM HMIACHTU(UKAIIMN CUTYa-
10050204

3aoanue 2
[IportieccHbI TOIX0/, U3YYAIOIIUNA CTOCOOHOCTh KPUTUYECKH OLIEHUBATH HAYYHBIE PE3YIlb-
TaThl, MOJyYEeHHBIE 3apyOEKHBIMU UCCIIEA0BATEISIMH B 00JIACTH METOIO0JIOTUN YIIPABJICHHS OpraHu-
3a1ueH.
[TocTaBbTe mepen coboM 1eTb YCHENIHO CIaTh 9K3aMEH MO Kakou-1ubo mucturiuHe. [Ipen-
CTaBbTE YINPABIICHUE JOCTUKEHUEM HTOU IEJIM B BUJE MPOIIECCA, COCTOAIIETO U3 YEThIPEX B3aUMO-
CBSI3aHHBIX ATAroOB. 3alUIINTE B IUarpaMMe Ha3BaHMs dTHUX ATAMOB. 3aNUIINTE TAKKe, KAKHE KOM-



MyHUKaIuu (oOmienue, nHpopManus u T.11.) HOTpeOyIOTCS BaM Ui 3TOTO.

Ilpumepnsvie mecmoeswie 3a0anus 014 3auema
1 Pa3paboTka ynpaBiIeHUECKUX PEIICHUH, TPACKTOPUS CaMOPa3BUTHS
CymHOCTh 1 KIaccu(puKamnys yrnpaBIeHYeCKUX PEIIeHIH, TUTAaHUPOBAaHUE TTIEPCIIEKTUBHBIX 11eJIel COOCTBEH-
HOM JeSTCIIFHOCTH
MeTtop1 pa3pabOTKK yIPABICHYSCKUX PEIICHUH U TUTAHUPOBAHUE PA3BUTHUS JICATEIBHOCTH
OlieHKa KayecTBa YIPaBICHUSCKUX PEIICHUM U 3TAllOB KAPHEPHOT'O POCTa

2 YrpaBieHue MepCOHATIOM U COIMATbHBIM B3aUMOICHCTBHEM
IMTepconan kak 00bEKT YIPABICHHUS, CTPATETHsI COTPYAHHYCCTRA
[MonGop nmepconaa B OpraHu3aluio, 00y9YeHHe IePCOHANA: METOJIbI U ITAIbI, ONpE/eNIeHHEe PoJieii B KOMaH-

ne
YnpasieHue 1en0Boi Kapbepol, dTarbl Kapbepbl, OpraHUu3alys OIJIaThl Tpy1a paOOTHUKOB

3 D¢ heKTUBHOCTh MEHEKMEHTA

CyIIHOCTh U COCTaBJIAIONINE 3PPEKTUBHOCTH MEHEDKMEHTA
Ornenka 3QQeKTHBHOCTH MEHEPKMEHTA

[oBrierne >pPEeKTUBHOCTH MEHEPKMEHTA

4 OpraHuzanus Kak 00beKT MEHEDKMEHTA, CAMOMEHEIKMEHT

[MoHsATHE U KIaccH(UKAIS, TNIAHUPOBAHKME IEPCIICKTUBHBIX TeNei

Opranu3aiuOHHO-TIPABOBEIC (POPMBI, NIEPCIICKTUBLI Pa3BUTHUS JCATCIBHOCTH M TPeOOBAaHUI phIHKA TpyJla
3aKOHBI OPTaHU3aIuU U TUHAMHUKA PA3BUTHS, aHAJIU3 PECYPCOB M UX MPEACIOB (JIMUHOCTHBIX, CUTYaTHBHBIX,
BPEMEHHBIX U T.1I.)

5 Opranuszanus Kak cucteMa yIpaBieHHs, CAMOPa3BUTHE

OOmiast XapakTepUCTHKa CHUCTEM YIPaBJICHUS, INIAHUPOBAaHUE COOCTBEHHON AEATEIIEHOCTH C Y4ETOM YCJO-
BUH, CPEACTB, IMYHOCTHBIX BO3MOXKHOCTEH

BHemnsist cpena opranuzaiiu, GpopMHPOBaHKE HHTEpeca K yuede

BayTpenHss cpena opranuzanum, Cioco0bl MPHOOPETEHUs] HOBBIX 3HAHUN M HABBIKOB

YK-3 Cnoco6eH oCyliecTBIATH CONHAILHOE B3aNMO/IeliCTBHE M Peau30BbIBATH CBOIO POJIb B
KOMaH/e

YK-3.1 Ilonumaem s>¢ppekmusnocms ucnonv3oeanus cmpamezuu compyoHuuecmea 01 00-
CMuUdCeHUA NOCMAGIEHHOU Yeu, ONPeOensient ceoio Poilb 6 KOMAHOe

Bonpocwi k 3auemy

O} PexkTUBHOCT B3aUMOJEHCTBUS C IPYTUMH YICHAMHU KOMaH/IbI

CyImHOCTB CTpaTernu COTPYIHUYECTBA )1 JOCTUKEHMSI IOCTaBICHHON LIEIN
Opranuzanus Kak 00beKT MEHEKMEHTa

Ponb caMmomeHexMEHTa ISl YIIPABIEHUS COBPEMEHHOM OpraHu3anuei
[TonsiTre u kIaccupuKaus opraHu3aruii

[TnanupoBaHue NEPCHEKTUBHBIX 1ieNieil COOCTBEHHOH e TENbHOCTH
OpranuzanroHHO-TIPaBOBbIE (OPMBI OpraHU3aLUi

[TepcniekTHBBI pa3BUTHUS IEATEILHOCTH M TPeOOBAaHUI phIHKA TPyIa

3aKOHBI OPraHU3allly U TMHAMUKA Pa3BUTHUS

0. Ananu3 pecypcoB U UX MPeeNoB (JIMUHOCTHBIX, CHTYaTUBHBIX, BDEMEHHBIX U T.1.)
11. Opranu3zarus Kak CUCTEMa yIpaBICHUS

12. Pons camopa3BUTHS B YIIPaBICHUN

13. Obmas xapakTepucTHKa CUCTEM YIIPABICHUS

BOoo~NoGRWDE



14. IlnanupoBaHue cOOCTBEHHOH JESTEIBHOCTH C YUETOM YCIOBHUIl, CPEICTB, TMYHOCTHBIX BO3-
MOKHOCTEH

15. Buewnsis cpesia opranusanui,

16. ®opmupoBaHue UHTEPECA K yueoe

17. BuyTpeHHss cpeia opraHu3alnuu

18. CrtocoOb1 mprOOpETeHMS HOBBIX 3HAHUM U HaBBIKOB

19. CrpykTypa ynpaBlieHUs OpraHU3aIUeH,

20. Postb KOMaHA000pa30BaHuUs B YIPABICHUH

21. TlonaTue 1 NPOSKTUPOBAHUE CTPYKTYP YIPABICHHS

22. ®opMyIUpoOBaHUE POJIM B KOMAH]IC

23. Uepapxudeckue CTpYKTYpHI yIIpaBJICHUS

24. OpraHuyeckue CTPYKTYpbl YIIpaBlIeHuUs

25. IlepcniekTHBHBIE (POPMBI OpraHU3aUN

26. [InanupoBaHue MAaroB Jisi JOCTHXKEHUS 3aJaHHOTO pe3yibTaTa

27. IlnannpoBaHue NEPCHEKTUBHBIX [eJIel COOCTBEHHOM EATEIILHOCTH C YUETOM YCIOBHH,
CPEICTB, TMYHOCTHBIX BO3MOKHOCTEH , 3TAIlOB KaphepHOT0 POCTa, BPEMEHHON NEPCIIEeKTH-
BBI Pa3BUTHS JCSITEIHHOCTH

28. Metoab! pa3pabOoTKH yIpaBICHUYECKUX PEIIeHU

29. OneHKa KauecTBa yIpaBIeHYECKUX PEIICHUH U ATAIlOB KAPEEPHOTO POCTA

30. YnpaBieHue rnepcoHaioM U COLUATbHBIM B3aUMO/ICHCTBUEM

31. Ilepconan kak 0OOBEKT yIpaBIICHHs, CTPATETUSI COTPYIHUIECTBA

Ilpakmuueckue 3a0anusa 012 3auema

3aoanue 1

PykoBoguTento TOproBoi (GUPMBI MOTPeOOBATOCH MPOBECTH CHENHUATHLHOE MEPOIpPHITHE,
4TOOBl CTUMYIUPOBATH MPOJAXKy TOBapoB. JlydiieMmy mpoAaBIly BBIIAENSANIACh MIpeMUs B BUIE Oec-
MJIaTHOM moe3aKu Ha bepMybsl BMecTe ¢ cynpyroi (Uiv ¢ Cynpyrom), T/i€ OHH MOTJIM Obl TIOUTPATh
B rojb( Ha JIydmmx riomaakax Mupa. [Ipouwio noutu 3 Mecsua, a yBenuueHuss o0beMa MpoJax
noueMy-To He Halmoaanoch. PykoBoauTtenb oOBICHSI 3TO ce0e TeM, YTO MPOJABILBI «HE TAHYT».
Toraa oH mpuraacuil CoeualIncTa co CTOPOHBI, YTOOBI TOT Pa3BMJI y MPOJABLOB YMEHUE XOPOIIO
TOProBaTh U pa3palboTayl MPOrpaMMy, CTUMYJIHPYIONIYIO MTOOYIUTEIbHBIE MOTUBHI C IEIBIO «IaTh
TOJTYOK MPOJIAKAM).

[TpurnameHHbli CieNUATUCT OTHPABUICS B TOPTOBBIE OTIENBI U 0a3bl GUPMBI U yBHIET Ha
CTOSIHKaX aBTOMOOWIIU C MOJICTaBKaMu JJis pykeil. Bcroay B moaco0kax HaXxOIWIHCh OXOTHUYBH U
pBIOOTIOBHBIC TTPUHAIICKHOCTH. [10 BceM UMEIOIIMMCs TIpU3HaKaM ObLIO BUJIHO, YTO TYT paboTaloT
JIIO]TM, YBIICKAIOIUECS OXOTOW U phIOanKkoi. Ml HM oMH YeNoBEeK M3 BCEH KOMaHIbI MPOIABIIOB HE
HMHTEPECOBAJICS TOJIbHOM.

Bonpocuwi:

1. Kakoe yciioBue Kakoi TEOpUH MOTHUBAIMH OBLIIO HAPYIIEHO PYKOBOAUTENEM (PUPMBI?

2. Yto cnemyer mpeanpuHITh PyKOBOJUTEINIO, YTO CTUMYIHUPOBATH 00BEM MPOIaxK?

3aoanue 2

Ha xpynHO# TekcTunpHOM (abpuke [ena MUTH YCHENIHO 0 TeX IMOp, MOKa KOHKYPEHTHI He
CTaJIA BBITECHSTH C PhIHKA 3Ty HEKOT/Ia IIPOIBETaIONIyI0 pupMy. Y Hee moyO0aBHIIOCH 3aKa30B JIaXKe
OT TIOCTOSTHHBIX KJIMEHTOB, TIOSIBHJIUCH MPOOJIEMBI ¢ TIeped0eM HaJIMYHBIX JICHET, a KOT/1a BO3HUKA-
10T MOJ00HBIC 3aTPYAHCHHUS, OOBIYHASI Mepa — COKpAIlleHHe mTaToB. Ha coBemanuu coBeTa JUpEK-



TOPOB OBUIO MPUHATO PELICHUE: OTTPY3UTh HENOMOCTABICHHBII TOBAp, a 3aT€M IIPOU3BECTH YBOJIb-
HEHHE.

Ota uHpOpManus cTaja M3BECTHA paboTHHKaM. Yepe3 HEKOTOpOe BpEeMsl MPOU3BOIUTEIb-
HOCTh TpyZa pe3KO ymaja. AIMUHHCTPALUU IMPUIUIOCH OOPAaTUThCA K KOHCYJIBTAHTY, KOTOPBIH
Hayal UCKaTh NpUYHMHY mpoucxonsuiero. OH modecenoBai ¢ TEKCTUIBLIMKAMH APYXKECKH, C TJ1azy
Ha IJ1a3, PacCHpalluBas, YyTo K€ Ha CaMOM Jielle Yy HUX npoucxoaut. Y oauH U3 pabodyux nporoBo-
puics: «IloHumaere - Mbl 3HaeM, YTO, KaK TOJIBKO OTIIPABUM BCE OCTABIIHUECS 3aKa3bl, HAC OTIPABAT
3a BopoTa. BoT MbI 1 cTapaemcs BOBCIO, YTOOBI 3THX 3aKa30B HaM Ha IOJI0JIbILIE XBATHIION.

Bomnpocksr:

1. Kakast moTpeOHOCTb B HACTOAIIEE BpEMs IMEET JJIsi paOOTHUKOB Hanbosee BaKHOE 3HAUe-
Hue?

2. Kak pyKoBOAMTENI0O MOTHBUPOBATH pAOOTHUKOB, YTOOBI U3MEHHUTH CUTYaIHI0?

Ilpumepnvie mecmoesvie 3a0anus ona 3auema
1 DddexkTHBHOCTE MEHEKMEHTA
CyIIHOCTh U COCTaBJIAIONINE 3PPEKTUBHOCTH MEHEDKMEHTA
OreHka 3pPEeKTUBHOCTH MEHE/DKMEHTA
[oBrienne >3pPEeKTUBHOCTH MEHEPKMEHTA

2 OpraHu3anus Kak 00beKT MCHEKMEHTa, CAMOMEHEKMEHT

[onsTre u knaccuduKaius, MIaHAPOBAHUE IEPCIIEKTUBHBIX TIeTei

OpraHu3aimoHHO-TIPaBOBbIE (OPMBI, EPCIIEKTUBLI Pa3BUTHUS JEATECIHLHOCTH M TPeOOBaHWIl pHIHKA Tpyaa
3aKOHBI OpraHU3aINH U JUHAMHUKA Pa3BUTHS, aHATN3 PECYPCOB U UX MPEICIOB (JIMUHOCTHBIX, CUTYaTUBHBIX,
BPEMEHHBIX U T.1I.)

3 Opranuzanus Kak CUCTeMa yIpaBleHUs, CAMOPa3BUTHE

OOmiast XapakTepUCTHKa CHUCTEM YIPaBJICHUS, TUNIAHUPOBAHHE COOCTBEHHOW JICSITEILHOCTH C YYE€TOM YCIIO-
BUIi{, CPEJICTB, TMYHOCTHBIX BO3MOXKHOCTEH

Buemnsis cpena opranmusaimu, GopMHpOBaHUE HHTEpeca K yuede

BHyTpeHHSs cpesia opraHu3aliy, CriocoObl MPHOOPETEHHS HOBBIX 3HAHWH U HABBIKOB

4 Pa3paboTka ynpaBiIeHUECKUX PEIICHUH, TPASKTOPHS CaMOPa3BUTH

CyIlHOCTb U KIaccu(uKalys ypaBIeHYSCKUX PEIICHHA, TUTAHUPOBAHUE ITEPCIICKTUBHBIX 11EJIeH COOCTBEH-
HOHU JIeATEIbHOCTH

MeTtop1 pa3pabOTKH yIPABICHYECKUX PEIICHUH U TUTAHUPOBAHUE PA3BUTHUS ICATEIbHOCTH

OrneHKa KadecTBa YIIPaBICHUYCCKUX PEMICHHUH W ATAIIOB KAPhEPHOTO POCTa

5 YnpasiieHre NepcoHaIOM M COLUAIBHBIM B3aUMOICHCTBHEM
[epconan kak 00BEKT yIPaBICHHUS, CTPATETUS COTPYAHUIECTBA
[onGop nepcoHana B opranu3almio, 00y4eHue MepCcoHaa: METOJIbI U TAIlbl, ONpe/ielieHHe PoJicii B KOMaH-

ae
VYrpasiieHre ATI0BOH Kapbepoil, dTallbl Kapbepbl, OpraHU3alys OIUIaThl Tpya paOOTHUKOB

YK-3.2 I[Tonumaem ocobennocmu nogedeHus 6bl0e1eHHbIX ZPYNN 100€il, ¢ KOMOPbIMU padoma-
em/e3aumooeiicmeayem, yduumoléaen ux ¢ ceoeil oeameabHocmu (8b160p Kamezopuii pynn Jiio-
oell ocyuiecmenaemcs 00pazoeamenbHoll OPZAHU3AYUEH 6 3A8UCUMOCIU OM Yelell NOO20MOBKU
— HO 803DPACHIHBIM 0COOEHHOCMAM, O IMHUYECKOMY UTIU PEeTUZUOZHOMY NPU3HAKY, COUUAILHO
He3aujuuieHHble C10U HACENeHUA U M.h)

Bonpocwt k 3auemy



Oco0eHHOCTH TIOBEICHUS BBICIICHHBIX TPYIII JIIO1EH

PazButune ynpasienueckux uaeit B Poccuun

Oco0eHHOCTH B3aUMOJICHCTBUS POCCUUCKUX KOMaH/T

MesxtyHapoiHbIe MOJIETTH MEHEIKMEHTa

D¢ dekTBHOCTH B3aUMOJCHCTBUS C IPYTUMHU WICHAMH KOMaH/IbI

Opranuzanus Kak 00beKT MEHEKMEHTa

Posib camomeHepKMeHTa IS yIIpaBlieHUs] COBPEMEHHON OpraHu3aien

[TonsiTre u kIaccuuKanus opraHu3aruii

IUTAHUPOBAHKE TIEPCIIEKTHUBHBIX IIeNIeil COOCTBEHHOM e TeNbHOCTH

0. OpranuzanroHHO-TIPaBOBbIE (POPMBI OpraHU3aALUI

11. [lepciekTUBBI pa3BUTHUS ACSITEIBHOCTU U TpeOOBaHUM phIHKA TpyAa

12. 3akoHbl OpraHu3alyy U AMHAMHUKA PA3BUTHUS

13. Ananu3 pecypcoB U UX MPEENoB (JIMIHOCTHBIX, CHTYaTHBHBIX, BDEMEHHBIX U T.1.)

14. Opranuzanus Kak CUCTeMa yIpaBIeHUS

15. Ponb camopa3BuTHS B yIpaBJIEHUU

16. OGmias xapakTepuCTHKa CUCTEM YIPaBICHUS

17. IlnanupoBanne cOOCTBEHHOH JESITEIBHOCTH C YIETOM YCIOBHUH, CPEICTB, TMYHOCTHBIX BO3-
MO>KHOCTEH

18. BuemHsis cpea opranu3amum,

19. ®opmupoBaHue uHTEpeca K yuede

20. BHyTpeHHss cpeia OpraHu3anuu

21. Croco6b! mpuoOpeTeHNsI HOBBIX 3HAHUN U HABBIKOB

22. CTpyKTypa ynpaBJieHHUs OpTaHU3aINCH,

23. Ponb koMaH1000pa30BaHUs B YIIPaBICHUN

24. TloHATHE ¥ TPOSKTHUPOBAHNE CTPYKTYP YIPABICHHS

25. ®opMynHUpOBaHUE PO B KOMaH 1€

26. Nepapxudeckne CTPYKTYpHI YIIPaBICHUS

27. Oprannyeckue CTPYKTYphI YIIpaBlIeHuUs

28. IlepcniekTHBHBIE (OPMBI OpraHU3AINAN

29. IlnanupoBaHue IaroB /Ui JOCTHXKEHUS 3aJaHHOTO pe3yJIbTaTa

30. ®yHKIMKI MEHEPKMEHTA B pa3pe3e UMEIONTUXCS PECYPCOB

31. IlonsaTue u B3aUMOCBS3b (DYHKIIUN MEHEHKMEHTA

32. TloHsiTHE ¥ CYNTHOCTH IJIAHUPOBAHUS, TPOSKTHPOBAHKE MTPOSKTA

33. Opranuzanus Kak QyHKIHUS MEHEI)KMEHTa

34. MoTtuBamusi, OCHOBHbIE TEOPUU MOTHBAIIUU

35. [loHsiTHE M 3TaNbl KOHTPOJISA

36. Pa3zpaboTka yrpaBIeHUECKUX PEIICHHIA

HBoOoo~NooO~WNE

Ilpakmuueckue 3a0anus 014 3auema

3aoanue 1
CuTyallMOHHBIA MOAXOJI, U3YYAIOUINI CIOCOOHOCTh KPUTUYECKHU OLICHWBAaTh HayuyHBIE pe-
3yJIbTaThl, OJyYEHHBIE OTEUECTBEHHBIMU HCCIIEIOBATENSIMU B 00JIACTH METOAOJIOTHH YIPaBIECHUS
opraHusanuei.

BcenomuuTe kakoii-n10o 3mu30/ U3 MOHpaBUBLIEHCS BaM KHUTH, QHIIbMA WK MYJIbTQHIbMA.
Kparko onummre ero. 3anummre IpOUCXOIINE B 3MHU30/€ COOBITHS, KOTOPbIE MOKHO OBbLIO ObI
Ha3BaTh NPU3HAKAMH WJIM CUMIITOMAaMU CKJIAJbIBAIOIIEHCS cuTyaluu. MOXHO JIM IO 3TUM IIpU3HA-
KaM TPaBWIIBHO MOHATH cuTyaruio? Uro HeoOxoaumo ams Oosiee TOUHOM HMIACHTU(UKAIIMN CUTYa-
u’?

3aoanue 2



[TporieccHbIN TOIX0/, U3YYAOIINUNA CIOCOOHOCTh KPUTHUYECKU OLICHWBATH HAYYHBIC PE3Yib-
TaThl, MMOJIyUYCHHBIE 3apyOeKHBIMH UCCIICAOBATENISIMU B O0JIACTH METOIOJIOTHH YIIPABICHHS OpPTraHH-
3auen.

[TocraBpTe mepen coOOH IeNb YCHENHO ¢aTh SK3aMeH Mo Kakoh-imbo aucuuruimHe. [Ipen-
CTaBbTE YIPABICHUE JOCTHKCHHEM 3TOH IIEIH B BHJIC MPOIIECCA, COCTOSIIETO U3 YETHIPEX B3aUMO-
CBSI3aHHBIX ATAIOB. 3ANMIIUTE B AHAarpaMMe Ha3BaHUs THUX ATAIOB. 3aNMIIUTE TaK)Ke, KAKUE KOM-
MyHHKAIH (001eHne, nHGOpMaIus 1 T.11.) TOTPEOYIOTCSI BaM sl 3TOTO.

Ilpumepnvie mecmoswvie 3a0anus 01a 3auema

1 Pa3paboTka ynpaBieHYeCKIX PEIICHUMN, TPAEKTOPHUs CAMOPa3BUTHUS

CymHOCTh ¥ Kiaccu(UKanus yIpaBlIeHIeCKUX PEeIICHUH, IITAHUPOBAHUE MIEPCIICKTUBHBIX IeNIeh
COOCTBEHHOM JIESATEIBHOCTH

Mertoas! pa3pabOTKH yIpaBIEHYECKUX PEIICHUH U IJIAHUPOBAHUE PA3BUTHUS JICATEITLHOCTH
OrneHka KayecTBa YIpaBJIEHYECKUX PEIICHUN U 3TAlOB KaphEPHOIO pOCTa

2 YnpaBieHre IepCOHAIIOM U COIUAIEHBIM B3aUMOJICHCTBUEM

[Tepconan kak OOBEKT YIpaBJICHUs, CTPATETUS COTPYIHUYECTBA

[ToxGop nepconana B OpraHu3aluio, 00ydeHue nepcoHaia: METOIbI U 3TAIbl, ONPEeTICHIE POJIeH B
KOMaH/ie

YnpaBneHue 1eJI0BOi Kapbepo, 3Tambl Kapbephl, OpraHru3alus OIuIaThl TpyAa paOOTHUKOB

3 D peKTUBHOCTh MEHEHKMEHTA

CymHocTs 1 coctanisitomue 3G GpeKTHBHOCTH MEHEKMEHTA
Onuenka 3¢ (HeKTUBHOCTH MEHEKMEHTa

[ToBbIienne 3¢ (heKTUBHOCTH MEHEIKMEHTA

4 Opranuzanus Kak 00beKT MEHEIPKMEHTa, CAMOMEHEDKMEHT

[TonsiTve n knaccuukanus, MIAHUPOBAHUE TIEPCIIEKTUBHBIX LEeH

OpraHu3anroHHO-TIPaBOBbIe (POPMBI, EPCIEKTUBBI Pa3BUTHS JIEATEIBHOCTH U TPeOOBAaHUM pBIHKA
TpyJa 3aKOHbI OpraHU3alliy U JWHAMUKA Pa3BUTH, aHAJIU3 PECYPCOB U MX MpEAesoB (JIMYHOCT-
HBIX, CHTYaTUBHBIX, BPEMEHHBIX U T.1.)

5 Opranu3zanus Kak CUCTeMa yIpaBJieHUs, CaMOpPa3BUTHE

OO0m1as XxapaKTepUCTUKA CUCTEM YIIPaBIIEHUs, TFITAHUPOBAHUE COOCTBEHHOU JEATEIHLHOCTH C YIETOM
YCIIOBH, CPEACTB, IMYHOCTHBIX BO3MOKHOCTEN

Bremnsis cpena opranuzamnuu, popMUpOBaHUE HHTEpeca K yuebe

BuyTpeHHss cpea opraHu3aium, Crioco0bl MPHOOPETEHUSI HOBBIX 3HAHH U HABBIKOB

YK-3.3 Ilpeosuoum pezynomamal (nociedcmeust) TudHbIX 0elCmeull U naanHupyem nocieoosa-
mMenbHOCMb WaA206 018 OOCMUNCEHUS 3A0AHHO020 Pe3yibmama

Bonpocwi k 3auemy

OneHka JTMYHBIX AEUCTBUN PYKOBOAMTEIS, IPEABUACHNE PE3YIbTaTOB (TIOCIEICTBUM)
[TnanupoBanue Kak croco0 JOCTHUKEHHSI 3aIaHHOTO Pe3yJIbTaTa

Pa3paboTka maroB asisi JOCTHKEHUS 3a/IaHHOTO pe3yJibTaTa B OpraHU3aliu

O} PeKTUBHOCTH B3aUMOJEHCTBUS C IPYTUMH YICHAMH KOMaH/IbI

Opranuzanus Kak 00beKT MEHEKMEHTA

[ToBbrmienne 3¢ (HEeKTUBHOCTH YIIPABJICHUS C TOMOIIBIO MTPEIBUACHUS pPe3ybTaTa
Ponb camomeHeKMeHTa 1)1 YIIPaBJICHUSI COBPEMEHHOM OpraHu3alen

NoakowdE



8. Tlonsarue u knaccuukanus opraHu3auni

9. mIaHUpOBaHME NEPCHEKTUBHBIX LeJIeH COOCTBEHHOM 1E€ATEIbHOCTU

10. Opranu3annoHHO-TIPaBOBbIE (HOPMBI OPTaHU3AIUIA

11. IlepcniekTUBBI pa3BUTHUS EATEIBHOCTH U TpeOOBaHUI phIHKA TpyJa

12. 3akoHBI OpraHU3aIyy U JUMHAMHKA PA3BUTHS

13. Ananu3 pecypcoB U UX NPe/eNoB (JIMUHOCTHBIX, CHTYaTUBHBIX, BDEMEHHBIX U T.[.)
14. Opranunsanus Kak CUCTEMa yIpaBICHUS

15. Ponib camMopa3BUTHS B yIIPaBICHUH

16. Obmu1ast xapakTEpUCTHKA CUCTEM YIIPaBJICHUS

IlIpakmuueckue 3a0anus ona 3auyema

3aoanue 1
CUTyallMOHHBIN MOAXOJ, U3yYAIOUINil CIIOCOOHOCTh KPUTHUYECKH OICHMBATh HAYYHBIE pe-
3yJbTAThl, MOJTYYEHHBIE OTEYECTBEHHBIMU HCCIIEIOBATEISIMUA B 00JIACTH METOJI0JIOTUHN YIIPABIICHUS
OpraHu3aIuen.

BceromauTe Kakoi-mub0 AMU30/1 U3 TIOHPABUBIICHCS BaM KHUTH, PHIIBMA WA MYJIbT(QIIBMA.
Kpartko omnummuTe ero. 3amuniuTe IPOUCXOASIINE B MU30/¢ COOBITHS, KOTOPhIE MOKHO OBLIO OBI
Ha3BaTh NMPU3HAKAMU WJIM CUMIITOMAMU CKJIQJIBIBAIOIICHCS cUTyaliuu. MOXHO JIM TI0 3THM TpU3Ha-
KaM MPaBWIbHO MOHATH cuTyanuro? Yto HeoOxomumo s O6osee TOUHOM HIeHTU(UKALIUYA CUTYa-
uu?

3aoanue 2
IIponieccHbli OAX0/, U3YyHaIOUIU CLIOCOOHOCTh KPUTHUYECKU OLICHUBATh HAyYHbIE PE3YJib-
TaThl, IOJIyYEHHBIE 3apyOeKHBIMU UCCIIEIOBATENSAMU B 00JJACTH METOA0JIOTMH YIIPABIIEHUSI OpraHu-
3amuen.

ITocraBbTe mepen coOOM IeNb YCHEIHO c¢aTh dK3aMeH Mo Kakoh-nnbo aucuumuuge. [Ipen-
CTaBbTE YNpaBJICHUE JOCTUKEHHEM 3TOM LN B BHJE MPOIECCA, COCTOALIETO U3 YETHIPEX B3aUMO-
CBS3aHHBIX ATAIOB. 3alMIINTE B IMAarpaMMe HAa3BAaHUS dTUX ATAINOB. 3alMIINTE TAKKe, KAKHE KOM-
MyHHUKaIH (001eHne, nHpopManus 1 T.11.) TOTPeOyIOTCs BaM JUIsl 3TOTO.

Ilpumepnvie mecmoeswie 3a0anusn 01 3avema
1 PykoBossiiue mpaBusia, OCHOBHBIE TIOJIOKEHHUSI KOTOPBIMU JOJIKHBI PyKOBOJICTBOBATHCS PabOT-
HUKH MPU KPUTUUECKON OIIEHKE HaYYHBIX PE3yJbTaTOB B 00JIACTU METOIOJIOTHH YIIPaBJICHUS Opra-
HU3alMUEN — 3TO ... YIPaBJICHUS:
3aKOHEI
MIPUHIIUITBI

byHKIIUN
METO/IbI

2 Tlossimenue 3 (HEKTUBHOCTH MEHEKMEHTA XapaKTePU3yeT:
COKpaIllleHNE BpeMEeHHU paboThl epcoHana

COOTHOIIIEHUE HEOOXO0IMMOT0 U (PAKTUYECKOTO Pacxojia pecypcoB
YBEJIMUYEHUE KOJTMYECTBA PEAIM30BAHHBIX TOBAPOB U YCIYT
CTETeHb TIOCTHKEHUS IIeNIel OpraHu3aIiu

3 MeHEeIKMEHT — yNpaBJICHHUE B YCIOBUAX PHIHOYHON S3KOHOMUKH 03HAYAET:
OpHEHTANHIO (PUPMBI Ha CIIPOC M OTPEOHOCTH PHIHKA



XO3AHCTBEHHYIO 3aBHCUMOCTD
UCIIOJIb30BaHUE yCTapeBIel HHPOPMAITMOHHON 0a3bl
OTCYTCTBUE OTBETCTBEHHBIX 32 KOHEUHBIE PE3YJIbTAThI ICATEIILHOCTH (HUPMBI

4 OCcHOBY U3yUY€HHUSI TUCUUIUIUHBI «MEHEKMEHT» COCTaBIIICT yIpaBiIcHHUE:
HJIE0JIOTHYECKOE

roCyJapCTBEHHOE

COLIMAILHOE

XO3HCTBEHHOE

5 CounoTeXHUYECKHE CUCTEMBI — 3TO ...

JIIO/IM, YYaCTBYIOIIME B IIPOLIECCE MPOU3BOICTBA

OprTEeXHUKA

CTaHKU C MPOTPAaMMHBIM YIIPaBICHUEM

KOMITBIOTEPHBIE CHCTEMBI, 3aMEHSIIOIINE OMPEIEIEHHOE YUCIIO paOOTHUKOB

6 JlenoBas kapbepa — 3T0:

MOCTYNATEIbHOE MPOJIBUKEHUE IUYHOCTH B KaKOH-In00 chepe nesTebHOCTH
U3MEHEeHHE KBaTH(PUKAMOHHBIX BO3MOXKHOCTEH M Pa3MEepPOB BO3HATPAKICHHS
JOCTH>KEHUE U3BECTHOCTH, CIIaBbI, 000TaIIeHUs

JIeATEIIbHOCTD YEJI0BEKa BHE pabOTHI

YK-3.4 ¢ppexkmueno e3aumooeiicmeyem c opyzumu uienHamu KOManowvl, ¢ m.u. yuacmeyem 6
obmene ungopmayueil, 3HAHUAMU U ONBIMOM, U NPEIEHMAYUU PE3YTIbIMAM 08 PAOOmbl

Bonpocwt k 3auemy

Oco0eHHOCTH B3aUMOJEHCTBUS POCCUMCKUX KOMaH]T
MesxyHapo HbIE MOJICIIA MEHEKMEHTA

D¢ eKkTHBHOCTH B3aUMOJECHCTBHUS C IPYTUMHU YWICHAMU KOMaH/IbI
Opranu3anus Kak 00beKT MEHEKMEHTA

Crioco6b! mpruoOpeTeHrs HOBBIX 3HAaHUH U HABBIKOB

CrpyKkTypa ynpaBieHUs: OpraHu3aluen,

Ponb koMan1000pa3oBaHus B yrpaBiIeHUH

[ToHsATHE U TPOEKTUPOBAHUE CTPYKTYP YIPABICHUS
@opMyIMpPOBAHKE POJIK B KOMAHE

0. Mepapxuueckue CTpyKTYphl yIIpaBIeHUs

11. Oprannyeckue CTpyKTYphl yIIpaBICHUS

12. TlepcnekTuBHBIE (HOPMBI OpraHU3aALUI

13. IimarHpoBaHMe MIATOB IS TOCTHKECHHUS 33JaHHOTO Pe3yiibTaTa
14. ®yHKIIMN MEHEIKMEHTa B pa3pe3e UMEIOIINXCS PECYPCOB

15. [lonsiTHE U B3aMMOCBSI3b (QYHKIIMI MEHEKMEHTA

16. IloHsATHE U CYIIHOCTD TUIAHUPOBAHMSI, IPOSKTHUPOBAHUE MTPOEKTA
17. Opranuzanus kak GyHKIUS MEHEKMEHTA

18. MoTuBanus, OCHOBHbIE TEOPUH MOTHBALIUU

19. TlonsiTre U 3TAITBI KOHTPOJIS

20. PazpaboTka ynpaBieHYEeCKUX peIICHHH

21. BricTpanBaHWE TPACKTOPUH CAMOPA3BUTHS HA OCHOBE MPUHIIUIIOB 00pa30BaHUS
22. CymHOCTh M KJIacCHU(pUKaLXs YyIPABICHUECKUX PEIICHUN

BOoo~NoOhkwDE



23. [InanupoBaHue NEPCIEKTUBHBIX LeJel COOCTBEHHOMN JEATEIbHOCTH C YU€TOM YCIOBHUH,
CPE/CTB, JINYHOCTHBIX BO3MOXXHOCTEH , 3TAllOB KaphepPHOTO POCTa, BPEMEHHOH MEePCIIeKTH-
BBI PA3BHUTHS JICATEIBHOCTH

24. MeToibl pa3pabOTKH YIPABICHUYCCKUX PeIISHU

25. OneHKa KauecTBa yNpaBJIeHYECKUX PEIICHUH 1 3TallOB KAPHEPHOTO POCTA

26. YnpaBieHHE TIEPCOHAIIOM U COLMAIBHBIM B3aUMOJICHCTBHEM

27. Ilepconan kak 0OBEKT yIpaBICHHs, CTPATETUS COTPYIHUYECTBA

28. [TonGop mepcoHana B OpraHu3ainio, 00y4eHHe MepCoHala: METOJIbI U ATAIlbI, ONIPEICIICHUE
poJieil B KOMaHIe

29. YnpaBieHue IeI0BOM Kaphepoid, 3Talbl Kapbephl, OpraHU3aIIMs OIJIATHI TPy1a paOOTHUKOB

30. Db dexTHBHOCTH MEHEHKMEHTA

31. CymHOoCTh M cocTaBisArOMIKEe 3PHEKTHBHOCTH MEHEPKMEHTA

32. Onenka 3pPEeKTUBHOCTH MEHEIKMEHTA

33. [loBbrmenne 3pGHEeKTHBHOCTH MEHEPKMEHTA

34. OreHKa TPACKTOPUN CAaMOPA3BUTHS Ha OCHOBE TIPUHIIUIIOB OOPAa30BaHUS B TCYCHUH BCE
KU3HH

Ilpakmuueckue 3a0anus 01 3auema

3aoanue 1
CUTyallMOHHBIN MOAXOJ, U3yYAIOUINil CIIOCOOHOCTh KPUTHUYECKH OICHUBATh HAYYHBIE pe-
3yJbTAThI, MOJYYEHHBIE OTEYECTBEHHBIMU HCCIIEIOBATEISIMUA B 00JIACTH METOJI0JIOTUHU YIIPABIICHUS
OpraHu3aIuen.

BceromauTe Kakoi-mub0 AMU30/1 U3 TIOHPaBUBIICHCS BaM KHUTH, GUIbMA WIH MYyJIbTHHUIbMA.
Kpartko omnummuTe ero. 3anmuniuTe IPOUCXOASIINE B MU30/¢ COOBITHS, KOTOPhIE MOKHO OBLIO OBI
Ha3BaTh NMPU3HAKAMU WJIM CUMIITOMAMU CKJIQ/IBIBAIONICHCS cuTyariuu. MOKHO JIM TIO 3TUM MPU3HA-
KaM MPaBWIBHO MOHATH cuTyanuro? Uto HeoOxomumo it Oosiee TOUHON MACHTU(UKAIIMUA CUTYa-
un?

3aoanue 2
ITporieccHpli OAX0/, U3YyYaIOUINH CIOCOOHOCTh KPUTHUECKH OLICHUBATh HAyYHbIE PE3YJib-
TaThl, MOJTyUYEeHHBIE 3apyOeKHBIMH UCCIIEAOBATENSIMU B O0JIACTH METOIOJIOTHH YIIPABIICHUS OpPTraHH-
3amuen.

[TocraBbTe mepen coOOM 1eNb YCHEIIHO CAaTh SK3aMeH Mo Kakoi-nmubo aucuumiauHe. [Ipex-
CTaBbTE YNpaABJICHUE JOCTHXKEHUEM 3TOM 1eJTH B BUJIE MPOIECcCa, COCTOSALIETO U3 YEThIpeX B3aUMO-
CBSI3aHHBIX ATAIOB. 3ANMIIUTE B AWAarpaMMe Ha3BaHUS ATHUX ATAIOB. 3aNMIIUTE TaKKe, KaKue KOM-
MYHUKaIuu (oOuienue, nHpopManus u T.1.) NOTpeOyIOTCs BaM JUIsl 3TOrO.

Ilpumepnvie mecmoesuwie 3a0anusn 01 3auema
1 Metoibl 00yueHust nepcoHaia Ha paboueM MecTe:
MIPOU3BOJCTBEHHBIN HHCTPYKTAXK
HACTaBHUYECTBO
cMeHa paboyero mecra
HaOII0IeHUE

2 Mertoibl mpodeccUOHANIBHOT0 00yYeHUsI BHE paboyero Mecta MpeiHa3HaueHbl JIs:
(bopMHUpPOBaHUS UMHUTKA

MOBBIICHHS 3P HEKTUBHOCTH pabOTHI

MOJIYYCHHA TCOPCTUUCCKHUX 3HAaHUHU



00y4YeHUsT yMEHHIO BECTH ceO0s

3 Llenpi0 MEHEKMEHTA OpPraHU3aliu SBIISETCS:

noBbIIeHNE (P (HEKTUBHOCTH U KOHKYPEHTOCIIOCOOHOCTH OpTraHU3aIIH
YCTOMYMBOCTb HA PBIHKE

JI0JITOCPOYHOE IJIAHUPOBAHUE

MHUHMMHM3ALUSA 3aTpaT Ha yIPaBICHHUE

4 IIpomyKkToM Tpyaa MEHEDKEpa SBISCTCS:
uHpopManus

pelieHue

MOJTHOMOYHS

BJIaCTb

5 pr,Z[OBaH aJalTanus — B3aMMHOC HpI/ICHOCO6H€HI/IC pa6OTHI/IKa " opraHu3anun, OCHOBBIBAIOIICC-
CdA Ha ... BKIIIOYCHHUH pa6OTHI/IKa B IIPOLECCC IMMPOU3BOJACTBA.

6 [ToBbImeHNe KBATHPUKAIIUN KaAPOB — 00YICHHE KapOB B CBS3H C POCTOM TPeOOBaHUH K TIPO-
(deccun B LIETAX YCOBEPLIEHCTBOBAHMUSA:

3HaAHUHI

YMEHUI, HABBIKOB

Cc1oco00B 00LIEHUS

o0y4yeHHs TepcoHaa

YK-6 CniocoGeH ynpapjiasiTb CBOMM BpeMeHeM, BLICTPAMBATh M PeajJu30BbIBATH TPAEKTOPHIO
€caMOpa3BUTHS HA OCHOBe NIPMHUMIIOB 00Pa30BaHMs B TeYeHHe BCeil JKM3HU

YK-6.1 Ilpumenaem 3nanue o ceoux pecypcax u ux npeoenax (MUYHOCHIHBIX, CUMYAMUBHDIX,
6PEMEHHBIX U M.O.) ONA YCREWIHO020 6bINOIHEHUSA NOPYHUEHHOU padombpl

Bonpocwi k 3auemy

Ponb camomenexMeHTa ISl yIpaBlIeHUsI COBPEMEHHOM opranu3anuei
IUTaHUPOBaHKE NEPCIEKTUBHBIX 11eJIell COOCTBEHHOM J1eATEIbHOCTH

[TepcneKTHBBI pa3BUTHS IEATEILHOCTH M TPeOOBaHUI PBIHKA TPy/Ia

AHalu3 pecypcoB U UX NpeAesoB (JIMYHOCTHBIX, CHTYaTUBHBIX, BDEMEHHBIX U T.1.)
Opranuzanys Kak cucTeMa yrpaBiIeHHs

Posib camopasBuTus B ynpaBieHUN

OO6mas xapakTepUCTHKA CUCTEM YIIPaBJICHUS

[TnanupoBaHre cOOCTBEHHOH JESITEIBHOCTH C YUETOM YCIOBHUH, CPEACTB, TMYHOCTHBIX BO3-
MO>KHOCTEN

9. BaemHss cpesia opraHu3alumy,

10. ®opmupoBaHue HHTEpPECa K ydede

11. BuyTpeHHss cpefia OpraHu3aluu

12. CrtocoOb1 MproOpeTeHNsT HOBBIX 3HAHWW M HABBIKOB

13. CtpykTypa ynpaBieHus: OpraHu3auei,

14. Ponb koMaH1000pa30BaHMs B yIIPABICHUN

15. [lonsTHE U POEKTUPOBAHUE CTPYKTYP YIPABICHUS

16. ®opmynupoBaHue POJIU B KOMaH/IE

N~ WNE



17. Uepapxuueckue CTpYKTypbl YIIpaBJICHUS

18. Oprannueckue CTPyKTYpbI yIIPaBICHU

19. IlepcnexTuBHBIE (HOPMBI OpraHU3ALUI

20. IInanupoBaHue MaroB Jist JOCTHXKEHUS 3aJaHHOTO pe3yibTara

21. ®yHKIMU MEHEIKMEHTA B pa3pe3e NUMEIOLINXCS PECYPCOB

22. IloHsTHE ¥ B3aMMOCBS3b (PYHKITUH MEHEHKMEHTA

23. TloHsATHE ¥ CYIIIHOCTh IITAHUPOBAHUS, IPOSKTUPOBAHUE TIPOCKTA

24. Opranuzanus Kak GyHKIHS MEHEIKMEHTA

25. MoTuBaIusi, OCHOBHBIEC TEOPHH MOTHUBAITUN

26. IToHsTHE M 3TAITBI KOHTPOJIS

27. PazpaboTka yrnpaBieHYeCKUX PEeIICHHHA

28. BricTpanBaHue TPACKTOPUU CAMOPA3BUTHUS HA OCHOBE MPUHIIUIIOB 00pa30BaHuUs

29. CymHocTh U KJIacCH(pUKaLUs yIpaBIeHUECKUX PEIICHUN

30. [InanupoBaHue NePCIeKTUBHBIX 11l COOCTBEHHOM eATEIbHOCTH C YU€TOM YCIOBHIA,
CPEZCTB, JINYHOCTHBIX BO3MOXXHOCTEH , 3TANlOB KaphEPHOTO POCTa, BPEMEHHOH MEePCIIeKTH-
BbI PA3BUTHUS EATEIBHOCTH

31. MeTozp!l pa3pabOTKH yIIpaBICHYECKUX PEIICHUH

32. OreHka KayecTBa yNpaBIeHYECKUX PEIICHUI U 3TAallOB KaphepHOTO pocTa

33. YrpaBieHue nmepcoHaioM U COIUATbHBIM B3aUMOICHCTBHEM

34. OreHka TpaeKTOPUU CaMOPA3BUTHS Ha OCHOBE MPUHIIUIIOB 00pa30BaHUs B TCUEHUU BCe
KU3HU
Ilpakmuueckue 3a0anus 014 3auema

3aoanue 1

XapaKkTepucTHKA OCHOBHBIX THUIIOB JMYHOCTH 110 J. Kpeumepy

Twun Tesnocio- XapakrepucTuka
JKeHU st Oco0eHHOCTH BHELIHEr0 BUAA XapakTepHble YepThbl, IPUCYLIHE THIIAM
1. AcreHuk B ocHOBHOM cpeiHUI WM BBICO- 3aMKHYTHIH, CKIOHHBIA K Pa3MBIIUICHUSIM, a0CTpaK-
KA pOCT, XPYNKOE TEJIOCIOKEHHE, | LUSIM, YyBCTBUTEJIEH, PaHUM, C TPYJOM HpHUCIIocadiInBa-
IUIOCKAs TPyAHAs KJIETKa, y3KHe IUIeUH, | €TCs K OKPYKEHHUIO.
YIJIMHEHHBIE XyAble KOHEYHOCTH, BBI- PasHoBHIHOCTH:
TSHYTOE JIMIIO, CWIBHO pa3BHUTHIE | a) MICAINUCThI-MEUTATENH, OE3BOJIbHBIC, TOHKO YyBCTBY-
HEpBHAs CHCTEMa U TOJIOBHOI MO3T IOLINE JIIOY;
0) XOoJIONHBIE BIACTHBIE HATYPHI, STOUCTHI, YEPCTBBIC
JIFONIH.
ACTEHUKH 4acTO KOJEOIIOTCS MEXIY UyBCTBUTENb-
HOCTBIO ¥ XOJIOAHOCTBIO
2. ITuxkHUK B ocHOBHOM cpeaHUI WM MaJIblid OOumTeneH, OTKPOBEHEH, MOOPOAYIIECH, PealiCTH-
pOCT, BBIpaXKEHHasl JKUPOBas TKaHb, | YCH BO B3IJIAAAX.
BBINTyKJIasi TpyJaHas Kierka, Oonpiioil | PasHoBMaHOCTH:
KHMBOT, Kpyrjas rojoBa Ha KOPOTKOH | a) Becenble OONTYHBI, OECIEYHBIE JIOOMTENH >KH3HH,
iee AKTUBHBIE NIPAKTUKH;
0) CIIOKOITHBIE FOMOPUCTHI,
B) CECHTUMEHTAJIbHBIE THXOHU
3. Atneruk Manblii, CpegHUIl WK BBICOKHM OTHOWIEHUSI C OKPYKAIOIIMM MHPOM 3aBHCAT OT
pOCT, pPa3BUTHIA KPENKUW CKEJET, Bbl- | PA3HOBMJIHOCTEH:
paKeHHass MYCKyJaTypa, TMpOIOPINO- | a) arpecCHBHBIN, SHEPTHYHBIN, YBEPEHHHBIH B cebe, BIIe-
HAJIBHOE KPEIKOe TEJIOCIOKEHHE, IIH- | YaTIUTEIbHBIH;
POKUI1 IJIEYEBOM NOSIC 0) crep>kaHHBIN; MUMHKA U JKECTHl MaJOBBIPA3UTEIIHHEI,
HEBBICOKAsi THOKOCTh MBIIUICHHS

1. U3yunte mpeaCcTaBICHHYIO B TaOJIHIE XapaKTEPUCTHUKY OCHOBHBEIX THUNOB JuYHOCTU To D. Kpeumepy.
Ornpeaenure K KAKOMY TUITY JTUYHOCTA B OTHOCUTECH.
2. Ha ocHOBaHMH 3TOTO OIpEIeIeHNs] HANMIIUTE XapaKTePUCTUKY O CBOMX pecypcax M WX Mpeaeiax (JIud-

HOCTHBIX, CHTYaTUBHBIX, BDEMEHHBIX U T.J.) U YCIIEIIHOTO BBHITIOJHEHHS PaOOThl B COBPEMEHHOIN OpraHH-
3a1Uu.




3aoanue 2
BGL[OMOCTL OLCHKHU JIMYHOCTHBIX ACJIIOBBIX KAYECCTB MeHemKepa

KauecTBa meneqkepa PO

2. CnocoOHOCTH

3. KyabTypHblit
YPOBEHD

4. Xapakrep

5. TemnepameHnT

6. HanpaBjieHHOCTB
HHTEPEeCOB

7. Bo3pacTHoii uen3
8. 3mopoBbe

@
w2
0
(=]
=
D

=

o

PeanbHbie Oambl (ot 1 10 5)

Kenaemble Oainl

1 3amomHKUTE BEJOMOCTD OIIEHKH JITYHOCTHBIX JISJIOBBIX KaueCTB MEHEKepa 10 maTudauibHol mkane. [Ipoana-
JM3UpYHTE pe3ynbTar.

2 Temnepb 3amoyHUTE XKeJaeMble KayecTBa TaK ke IO MATHOaUIbHOM mikaje. CocTaBbTe IUIaH MO JOCTHKEHHIO
JKEJAEMBIX PE3yJIbTaTOB C yKa3aHHEM CPOKOB UX peasli3alnH.

Ilpumepnvie mecmoevle 3a0anun 0na 3auema
1 Yto 06s13aTeNIbHO BKITIOYAETCS B cXeMy 3(h(hDeKTUBHOTO PacTIOpsHKEHHS OFOKETOM BPEMEHH:
MIOCTaHOBKA IEJTN
TUTAHUPOBAHKE
YCTaHOBKA MPHOPHUTETA
pabora ¢ undopmaruen
OTJIallleHUE Pe3yIbTaToOB

2 Cpeny OCHOBHBIX METOJIOB YIIPABJICHUS BPEMEHHBIM PECYpPCOM BBIOEPETE T, KOTOPBIE HAMIPSIMYIO
IIOIPa3yMEBalOT YCTAHOBJICHUE IPUOPUTETOB 3a1a4:

CcUCTeMa ynpaBlIeHUs BpeMeHeM b. @paHkinHa;

Matpuia npruoputeToB . Ditzenxayspa;

BpeMeHHOU nipuHumn B. I1apero;

cucteMma «AbB-anann3zay;

METOJ «AJIBIIBI».

3 Kputepun oieHKH IPUOPUTETOB, MpeIoKeHHBIE [, Dif3eHxayspom:
CPOYHOCTH

CIIO’KHOCTD

KOJIMYECTBO 3aTPAuNBAEMOT0 BPEMEHHU

BA>XXHOCTbH

4 Bribepute Ha3BaHU MeToa 3((HEKTUBHOTO YIIPaBIEHHs BpEMEHEM, OCHOBHAS HJIes] KOTOPOTro —
«BHYTPH JJaHHOH TPYIIBI WJIK MHOXKECTBA OT/I€bHbBIE MaJIble YaCcTH OOHAPYXUBAIOT HAMHOTO
0O0JIBIITYI0 3HAYMMOCTb, YEM 3TO COOTBETCTBYET UX OTHOCUTEIBHOMY YAECIbHOMY BECY B TPYIIIE»:
MeToa ynpasieHus: BpemeneM B. [Tapero

«IIpaBuno 80/20»

« I IpyHIWTT HAUMEHBIINX YCUITUI

«30J10ThI€ MPONOPLMH TUTAHUPOBAHUS BPEMEHN»

«KaproreuHocTb»



5 OntHOM U3 3aKOHOMEPHOCTEH KaKOTO METO/1a SIBJIICTCS: «BAXKHEHUININE 3a/1a4l COCTABIISIIOT TIPH-
MepHO 15% oT 0011ero KoIM4YecTBa J1en PyKOBOIUTEIIS, a BKJIA ATUX 33]a4 JUTsSl TIOCTHXKEHUS TSN
COCTAaBJIACT OKOJIO 65%:

Matpuia npuoputetoB . Ditzenxayspa;

BpeMeHHOM npuHimn B. [1apero;

cucrema «AbB-anann3a;

METO, «AJBIIBI.

6 Bribepure akTopsl, OKa3pIBaIOIINE OCHOBHOE BIMAHUE Ha 3 (PEKTUBHOCTH UCIIOIb30BaHUS pa-
0ouero BpeMeHu

peXuM paboThI

TEXHUYECKask ICTETUKA

KOJINYECTBO PaOOTHUKOB B OpraHU3aIuN

CaMOYyBCTBHE, pab0TOCIIOCOOHOCTD

SProHOMHUKa TpyJa

YK-6.2 Ilonumaem gaxcnocmov nianHuposanus nepcneKmueHvIX yeeil cOOCMEEeHHOIl deames-
HOCMU ¢ yuemom yciosuil, Cpeocma, TUYHOCHHBIX 603MONCHOCHEN, IMAN0E KAPbEPHO20 pocma,
6PEMEHHOIl NePCNEeKMUEbl PA36UMUA 0eAMeNbHOCU U MPedOaAHUIL PLIHKA mMPYOa

Bonpocw K 3auemy

[TnanupoBaHKue NePCHEKTUBHBIX 1ieNIeil COOCTBEHHOH 1A TETbHOCTH

[TepcnieKTHBBI pa3BUTHUS IEATEILHOCTH M TPEOOBAaHUI PBIHKA TPyIa

[ToHsiTHE U CYIIHOCTH Kapbephl

Oransl KapbepHOIro pocTa

AHalu3 pecypcoB U MX NpeeaoB (JINYHOCTHBIX, CHTYaTUBHBIX, BDEMEHHBIX U T.1.)

Opranu3anys Kak cucreMa ypaBJIeHHUs

Pone camopa3BuTus B ynpaBieHUN

OO01as xapakTepUCTHKA CUCTEM YIIPaBJICHUS

[TnanupoBaHue cOOCTBEHHOMN JEATEIBHOCTH C YUETOM YCIOBUH, CPEACTB, TMYHOCTHBIX BO3-

MO>KHOCTEN

10. BuemwrnHsis cpeqia OpraHu3aium,

11. ®opmupoBaHue uHTEpEca K yuede

12. BHyTpeHHsIs cpefia OpraHu3aiuu

13. Crioco6b1 proOpeTeHns: HOBBIX 3HAHUN 1 HABBIKOB

14. CrpykTypa ynpaBlieHUs OpraHu3aiuei,

15. Pa3zpaboTka ynpaBiieHUeCKUX peIIeHHH

16. BeicTpanBaHue TPACKTOPHUU CAMOPA3BUTHSI HA OCHOBE MPHHIIUIIOB 0Opa30BaHUS

17. CymHocTh ¥ kiaccuuKanus ynpaBleHUECKUX peleHUH

18. IlimanupoBaHKe NEPCIIEKTHBHBIX IIeIeil COOCTBEHHOH NEATETFHOCTH C YIETOM YCIOBHIA,
CPE/CTB, JINYHOCTHBIX BO3MOXHOCTEH , 3TAllOB KAPHEPHOI'O POCTA, BPEMEHHOH MEPCIEeKTHU-
BBI Pa3BUTHS JCSITEIHbHOCTH

19. Metonbl pa3pabOTKU yIPaBICHUECKUX PEIICHUN

20. OreHKa KavecTBa yIpaBICHUSCKAX PEIICHUHA U ATAIOB KAPHEPHOTO POCTA

21. YnpaBieHue NepcoHaIOM U COLMAIbHBIM B3aUMOJICHCTBHEM

22. OneHKa TpaeKTOPUU CaMOPA3BHUTHS HA OCHOBE IMPHHIIUIIOB 00Pa30BaHUs B TEUCHUH BCEH

KHU3HH

CoNoOARWNE



Ilpakmuueckue 3a0anus 01 3auema

3aoanue 1
1. Ha npumepe KOHKPETHBIX BApUAaHTOB KapbEPHOTO POCTa ABYX PEATbHO ACHCTBYIONINX MEHEKE-

poB Broporo MockoBCcKOro 4acoBoro 3aBojJa (pUCyHOK | ¥ pUCYHOK2) CpaBHUTE U ITPOAHAIU3U-
pPYWUTE IIOCIEN0BATEIBHOCTD U NIEPCIEKTUBBI UX JOJKHOCTHOIO IIPOIBUKECHMUS.
2. OTBeThTE Ha MPEAJIOKEHHbBIE HUXKE BOIPOCHI.

‘ 3amecTUTeNb gupekTopa

| HayansHWMK NpoOW3BOACTEA

‘ Ha“ansHHMK Lexa

‘ HaYyankeHWKE CMEHB ‘

‘ Ha4anbHMK y4acTka ‘

‘ MacTep |

| BpMragup ‘

Pucynok 1. Kapsepa meHemxepa: Bapuant A

JaMmecTUTene AWpeKTOopa no
IKOHOMMKE

JaMeCTUTeNb HAavanbHWKa
Lexa Nno IKoHOMKMEE

3aMECTHTENt HaYansHWKa
uexa no NpoW3BoACTRY

3aMeCTUTEeNh HavanbHWKa
uexa no obecneveHun

‘ HaYyanbkHWK CMEHBI ‘

‘ HavyanbHWK y4acTKa ‘

‘ MacTep ‘

| BpMragup |

Pucynoxk 2. Kapsepa menepkepa: Bapuant b

Bomnpocesl.

1. Kaxoii u3 npeacTaBiIeHHBIX BAPHAHTOB OLICHUBAETCS B KOJJIEKTUBE 3aBOJia KaK «OjecTsiias Ka-
prepa»?

2. Kaxkoif n3 BapraHTOB Kapbepbl NOTpeOOBai Oojiee JTMTeTLHOT0 00pa30BaHus U IPOPEeCcCHOHATb-
HOM IOATOTOBKM?

3. B xakom 13 BapraHTOB MPOBIKEHIE Ha BBIIIECTOSAIIIE JODKHOCTH 00Jiee eCTECTBEHHO U 000C-
HOBaHHO?

4. Ha peanu3alifio Kakoro U3 BapuaHTOB Kapbepbl NOTPeOOBAIOCH O0JIbIIE BpeMEHU?

5. Kakoif n3 BapuaHTOB NEPCHEKTUBHEE C TOUKH 3PEHHSI TPOABIKEHHS Ha TOJDKHOCTh TUPEKTOpa
3aBoja’?

3aoanue 2
CocTaBbTe MIIaH NEPCIEKTUBHBIX 11Tl COOCTBEHHOMN JEATEILHOCTH C YYETOM YCIOBHI, CPENCTB,

JMYHOCTHBIX BO3MOYKHOCTEH, ATAlOB KapbEepPHOI'O POCTa, BPEMEHHOM NEPCIEKTHUBBI PA3BUTHUS AEs-
TEJILHOCTU U TpeOoBaHuH prIHKa Tpyna KpacHomapckoro kpasi.



Ilpumepnvie mecmoeswie 3a0anus 011 3auema

1 TIpomomkuTe ONpeaciEHHEe CAaMOMEHEIKMEHTA — JTO yIIpaBlIcHHE 0a30BBIMH PECYPCAMH JTHYHO-
CTH, TAKUMH KaK:

MaTepHaibHble, PHHAHCOBbIE, HH(POPMAIHOHHBIE PECYPCHI

BpEMsi, aKTUBHOCTbD, TUIATEKECIIOCOOHOCTh, 00Pa30BaHHOCTh

BpEMs, ICHBIH, 37I0POBHE

JIOM, CEMbs1, paboTa

2 OcHOBHas 11eJTb CAMOMEHEDKMEHTA COCTOUT B TOM, YTOOBI (BEIOCPUTE NMPABUIIHHBIC OTBETHI):
MaKCHMaJbHO UCIOJIb30BaTh COOCTBEHHBIE BOZMOXKHOCTH;

YBEJIUYUTH CBOU JI0XO/IbI;

CO3HATEJIbHO YIPABIATH TEUEHHUEM CBOEH XKHU3HU (CAMOOIIPEAEIATHCS);

MPEOI0IeBaTh BHEIIHUE OOCTOSITEILCTBA KAaK HA pad0Te, TaK U B JIMYHOM KU3HU;

ylaXUBaTh KOH(QIUKTHI B JIMYHOU U OOIIECTBEHHOM JKU3HH.

3 CaMOMEHEDKMEHT HalpaBJIeH Ha YEThIPE BAKHEHIINX 00BEKTA YIIPABJICHUS, CPSIIU HUX:
BpeMs

AKTUBHOCTH

IJIATEKECIIOCOOHOCTD

00pa30BaHHOCTH (MHTEIUIEKTYaIbHbIE CTIOCOOHOCTH TUYHOCTH)
KpEaTHBHOCTh

4. B pa3BUTHH HAYKH CAMOMEHEPKMEHTA BBIICIISIFOT CIICYIOIIIE TAIIbI:
sTan npod 1 omuboK

9TaI pa3JieiICHUs OTBETCTBEHHOCTH

9Tam BBIACICHUS 00IacTel 3HAHNI B HAyKe CAMOMEHEDKMEHTA

ATal JeNeTuPOBaHUs TOTHOMOYHIA;

9Tan cUCTEMaTH3alluu 3HAHUI B TEXHUKE JIMYHOU PabOTHI.

5 CamoMeHeIKMEHT Npe/CTaBIsieT co00M MOCIeI0BATENbHOE U 1IeJIeHANPaBIEHHOE BBIITOJHEHHE
omnpezeneHHbIX (YHKIHUHI, Cpeli HUX IJIaHUPOBaHKUE CBOEH 1eATENbHOCTH, IPUHATHE PEIICHUH 1O
NPEJCTOSIUM JIeIaM, KOHTPOJIb UTOTOB ¥ KOPPEKTUPOBKA IieJIei, MHPOpMaLUs 1 KOMMYHHUKAIIHSL.
UYro nponyiieHo?

JEJIETUPOBAaHUE TTOJITHOMOYHH

ITIOCTPOEHUE OPTraHNU3alUOHHON CTPYKTYPBI

CaMOMOTHBALUs

pean3anys U OpraHu3anus JIMYHOTO TPYAOBOIO IIpouecca

POTHO3UPOBaHME TIOKa3aTenel paboThl

YK-6.3 Peanuzyem nameuennvle yeau 0esameabHOCMU C y4emom yCl08Uil, cPeocme, TUYHOCHI-
HbBIX 603MOJMCHOCHEI, IMANOE KAPLEPHO20 POCMA, 8DEMEHHOI NEPCREKMUGLl PA3GUMUSA Oes-
menvHOCmuU U MpPedosanuil polHKa mpyoa

Bonpocuwl k 3auemy

[TnanupoBaHue MEPCIIEKTUBHBIX IIeJIel COOCTBEHHOM IeATETbHOCTH

[TepcrieKTUBBI Pa3BUTHUS AEATEIHLHOCTH U TPEOOBAHUN PHIHKA TPy

[ToHsiTHE M CYIIIHOCTH Kapbepbl

DTanbl KapbepHOTO POCTa

AHanu3 pecypcoB U UX IPEesioB (JINYHOCTHBIX, CHTYaTUBHBIX, BPEMEHHBIX U T..)
Opranu3anus Kak CuCTeMa yIpaBJICHUS

Ponb camopa3BuTus B ynpaBieHUN

OO01mast XapaKTepUCTHKA CUCTEM YIIPaBJICHHUS

LN~ wNE



9. IInanupoBaHHe COOCTBEHHOU NEATETBLHOCTH C YYETOM YCIOBUM, CPEACTB, TUUHOCTHBIX BO3-
MO>HOCTEN

10. Buemnsisi cpea opranuzamum,

11. ®opmupoBaHue UHTEPECA K yuede

12. BuyTpeHHsis cpefia OpraHu3alnuu

13. CrtocoOb1 mprOOPETEHMS HOBBIX 3HAHUM U HaBBIKOB

14. CrpykTypa ynpaBiieHUs OpraHu3anuei,

15. Pa3zpaboTka yrpaBieHYECKUX PEIICHUI

16. BeicTpanBaHue TPaeKTOPUU CAMOPA3BUTHS HA OCHOBE MPUHIIUIIOB 0Opa30BaHUs

17. CymnocTs U K1accuuKaius ynpaBJieHYeCKUX peleHnun

18. IlnanupoBaHue NEPCHIEKTUBHBIX 1IeNIeii COOCTBEHHOH NEATENBHOCTH C YIETOM YCIOBHIA,
CPEICTB, IMYHOCTHBIX BO3MOKHOCTEH , 3TallOB KaPHEPHOTO POCTa, BPEMEHHON MEPCIIEKTH-
BBl Pa3BUTHSA JCSITEIBHOCTH

19. Metonbl pa3paboTKy yIpaBICHUYECKUX PEUICHHMA

20. OneHka KauecTBa yNpaBJIeHYECKUX PEIICHUH 1 3TallOB KAPHEPHOTO POCTA

21. YrpaBieHue nepcoHaioM U COIUAIbHBIM B3aUMO/ICHCTBUEM

22. OneHKa TpaeKTOpUU CaMOPA3BUTHS HA OCHOBE NMPHHIIMIIOB 00Pa30BaHUs B TEUCHUH BCEH
KU3HU

Ilpakmuueckue 3a0anus 014 3auema

3aoanue 1
1. Ilpoananu3upyiite pe3roMe, MOJaHHOE Ha BAKAHCUIO (PMHAHCOBOT'O MEHEKEPA.
2. JlaliTe pekOMEHAAIMU TI0 COBEPIICHCTBOBAHUIO MPECTABICHHOTO PE3IOME.
Pesrome

AJIEKCEEB CEPI'EM BAYECJIABOBUY

HEJIb Ilomyuyenne pa®oTbl B NOHKHOCTH (PMHAHCOBOTO AMPEKTOPA, 3aMECTUTENST JUpPEKTOpa, (u-
HAHCOBOT'O MEHeKepa

OIIBIT PABOTHI 2007-2008 — OO0 «Comnnbliiko», Pocro-Ha-JloHy 3aMecTUTENb T€HEPAILHOTO
UPEKTOpa: @ IeHOo0Opa3oBaHMe, KOHTPOJIb MTOCTABOK, ® opraHu3anus padotsl oduca; 2006-2007 — OO0
«JoxTop-®», PocToB-Ha-/lony PUHAHCOBBIA TUPEKTOp: ® YIpaBICHUE ACHEKHBIMU MOoTOKamMu, ® ADX]I,
wianuposanue; 2004—2006 — TOO «Top-M», Pocros-na-/lony Kommepueckuii nupexTop: ® opraHusauus 1
ocymecteierrne nocraBok u npogaxx OBPA3OBAHUE 2007-2008 — POA um. IInexanosa, Mocksa Ilpo-
rpaMMa MOJATOTOBKH YIPaBIE€HYECKHX KaJpoB I oTpaciiell HaponHoro xo3sictBa PO CnenuaibHOCTB:
¢uHaHcoBbI MeHemKMEHT 1997-2002 — I'ocynapcTBeHHBIN arpapHblii yHUBepcuTeT, PocToB-Ha-/lony Da-
KyJIbTET: OyXrajiTepckuii yuetr u ayaut CreranbHocTh: 3koHoMuCT 1989-1995 — [NocynapcTBeHHast Meu-
nUHCKas akaaemusi, Pocros-Ha-lony @akynpret: neueOHbIi CrienquaabHOCTh: Bpad

JOIIOJIHUTEJIBHBIE CBEJIEHU S PaGoTaro Ha mepcoHaTLHOM KOMIIBIOTEPE, BIAJCI0 Pa3roBOp-
HBIM aHTIuicKuM, ocHoBaMu GAAP. MMmero BoauTensckoe ymocTopepenue kareropuu A, B, C.

P.S. DHepruuen, koMMyHHKaOeNeH, HACTOWYHB B JOCTHKEHUHU TPEOYEMBIX PE3YJIbTaTOB.

TEJIEDOH: 8-927-755-98-87 K

3aoanue 2

1. CocTaBbTe cBOE pe3toMe Ha JOIDKHOCTh K KOTOPOH Bl cTpemuteck. [Ipoananmusupyiite ero.
2. Hanmmmunte pekoMeHIaIiH 10 €T0 COBEPIICHCTBOBAHHIO.

IIpumepnsie mecmoaswle 3a0anus 011 3auema
1. I[TpodeccuonanpHas Kapbepa - 3T0:
CTPEMJICHHE K JIOCTHIKECHUIO IEJIM TOW CTEIICHH CJIOKHOCTH, Ha KOTOPYIO YEJIOBCK CUHUTAET ceOs
CIIOCOOHBIM



OBICTPOE JOCTHIKEHHE NU3BECTHOCTH, YCIIEXOB B CIYKEOHON MIIM KaKoi 1100 Jpyroi NesiTeIbHOCTH,
MaTepHaJIbHON BBITO/IbI, OJIaromnorydus

BBICHIMI YPOBEHb NPOPECCHOHATHHON MPUTOAHOCTH

AKTUBHOE JIOCTHKCHHE YEJIOBEKa YCIEXOB B MPO()ECCHOHALHON AEATEIbHOCTH

2. Ha3zoBuTe COIMaNbHO-DKOHOMUYECKUE (PaKTOPBI, BIUSIONINE Ha TPO(HECCUOHATHFHYIO Kapbepy:
CIPOC U TPEIIOKECHHUE Ha PHIHKE TPY/Ia, KOHBIOHKTYPA, YPOBEHb OILIATHI TPYIa

0Tpacib, MPOAYKIHS, TEPPUTOPUATHHOE PACTIONIOKEHHUE

PEHTa0ETHbHOCTh, MACIITAObI IPEIIPUSATHUS, TPOU3BOICTBEHHBIC (PYHKITUH

npodeccuoHaIbHOE CaMOONPEIeNICHHEe, YPOBEHb MPUTI3aHUN, PU3BaHKE, 0], BO3pacT, 00pa3oBa-
HUE, CTaX paboThI

3.Cdepa hopMupoBaHHS CIIPOCa U MPEIIOKECHUS HAa pab0OUYyIO CHITY Ha3bIBACTCS —
PBIHOK
ousHec

TPyA
PBIHOK TpyAa

4. Cnioco6bl orcka paboThl BKIIOYAIOT:

C TIOMOIIBIO YaCTHBIX CITYKO

Yyepe3 3HAKOMBIX

C TIOMOIIIBIO TOCYAAPCTBEHHOM CIIy)Obl TPY10yCTPONCTBA
BCE OTBETHI BEPHBI

5. MecTo 4enoBeka B 9)KOHOMUYECKUX OTHOIICHHSX B MIEPBYIO OYEPEIb XapaKTePH3YeT:
€ro poJib B MpoIecce Tpyaa

€ro MOJI0)KEHUE B OTHOIICHHUSIX COOCTBEHHOCTH

€ro yJacTtue B OM3Hece

BCC€ OTBCThHI BCPHBI

6. Yenosek , paboTarOIMKNA CaMOCTOSTENIBHO U MTOCTOSSHHO HAHUMAIOIIUH /17151 pabOThI OJHOTO MU
HECKOJIBKUX JIMII, HAa3bIBAETCSL:

rocyaapcTBO

paboTtonareinb

HaeMHbIA paObOTHUK

Ou3HEeCMeH

7. Onpenenure BUA Kapbephl, MPEANOIaralonifi mpoheccuoHaIbHBINA POCT ABUKEHHS MO pa3psaam
Tapu(HOMN CETKHU:

BJIACTHAsI

KBaJIM(DUKALIMOHHAS

cTaTycHast

MOHEeTapHast

8. Korga paboTHUK Bce CTaJAuM CBOETO MPOGECCHOHATBHOIO Pa3BUTHUS TIOCIIEI0BATENBHO IPOXOIUT
B CTEHAX OJIHOM OpraHu3alluu - 3TO Kapbepa:

BHYTpHOpraHU3al[MOHHAS

crenualn3upoBaHHas

TOPU30HTAJIbHAS

CKpBbITast



YK-6.4 Kpumuuecku oyenusaem rgpghekmusnocmes ucnoib306anus epemenu u Opy2ux pecypcos
npu peuwieHus NOCMAGIEHHBIX 3a0ay, A MAKHce OMHOCUMENIbHO NOJIYYEHHO20 pe3yibmama

Bonpocut k 3auemy

MeToap! IIIaHUPOBAHUS BPEMEHH

[Tpuniun [Mapero, npunuun Di3enxayspa, ananu3z ABC

[TnanupoBaHye NEPCHIEKTUBHBIX IIeNIeil COOCTBEHHOH 1A TENbHOCTH

[TepcrieKTUBBI pa3BUTHUS AEATEILHOCTH U TPEOOBAHUN PBHIHKA TPYAA

AHaJIn3 pecypcoB U MX NpeAesoB (JIMYHOCTHBIX, CHTYaTUBHBIX, BDEMEHHBIX U T.1.)

Opranuzanus Kak cucTeMa yrpaBJieHUs

Posib camopasButTus B ynpaBieHUN

OO61as xapakTepuUCTHKA CUCTEM YIIPaBJICHUS

[TnanupoBaHue cOOCTBEHHOHN ESITEIHLHOCTH C YIETOM YCIOBUHM, CPEACTB, TMYHOCTHBIX BO3-

MO>KHOCTEH

10. Buemnsisi cpea opranu3aium,

11. ®opmupoBaHue uHTEpeca K yuede

12. BHyTpeHHss cpefia OpraHu3aiuu

13. CniocoObI mpuoOpeTeHrst HOBBIX 3HAHUUN 1 HaBBHIKOB

14. CrpykTypa ynpaBiieHUs OpraHu3anuei,

15. Ponp koMaH1000pa30BaHus B yIIPaBICHUH

16. IloHsTHE ¥ TPOSKTUPOBAHUE CTPYKTYP YIPABICHUS

17. ®opmynupoBaHue poOIM B KOMaH[IE

18. Mepapxudeckue CTpYKTyphI yIIpaBIeHUS

19. Opranuyeckue CTpyKTYphl yIIpaBICHUS

20. Pa3paboTka ynpaBJIeHYECKUX PEIICHUN

21. BricTpauBaHue TPACKTOPUU CAMOPA3BUTHUS HA OCHOBE MPUHIIUIIOB 00pa30BaHuUs

22. CymHOCTb ¥ KJIacCH(PHUKANNS YITPABICHUECKUX PEIICHUN

23. InanupoBaHue NEPCHEKTUBHBIX 1eJIel COOCTBEHHOM /IE€ATEIbHOCTH C YUYETOM YCIOBUiA,
CPE/CTB, JINYHOCTHBIX BO3MOXXHOCTEH , 3TANlOB KaphepPHOTO POCTa, BPEMEHHOH MepCIIeKTH-
BbI Pa3BUTHUS JIEATEIBHOCTH

24. Metonpl pa3paOOTKH yIIPaBICHYECKUX PEIICHHH

25. OneHKa KauecTBa yNpaBJIeHYECKUX PEIIEHUH 1 3TalloB KAPHEPHOTO POCTA

26. YrpaBieHHE TEPCOHATIOM U COITUATBHBIM B3aUMO/ICHCTBHEM

27. OueHka TpaeKTOpUU CaMOPA3BUTHUSI HA OCHOBE MTPUHLIMIIOB 00pa30BaHUs B TEUEHUH BCEH
KU3HU

CoNoOR~WNE

Ilpakmuueckue 3a0anus 01 3auema

3aoanue 1
OTBeThTE TE3UCHO Ha CIEAYIOUINE BOIIPOCHI, TPOAHATNU3UPYHUTE CBOU OTBETHI.

1. KakoBa CynrHoCTb Mpolecca yrnpaBleHUs IEPCOHATBHBIM Pa3BUTHEM

2. YnpaBieHrue KakuMH pecypcaMy BKJIIOYAET EPCOHATIBLHOE pa3BUTHE?

3. KakoBa s Bac rinaBHast 1iefib NepCOHAIIBHOTO Pa3BUTHS?

4. KaKI/Ie 3TaIllbl MOXXHO BBIZACJIINTH B paSBI/ITI/II/I HaYKI/I HepCOHaHLHOFO MeHe}I)KMeHTa?

3aoanue 2

1. Ilonymaiite, Kakue BHYTPEHHHME MPUYMHBI MOTYT HOMeIIaTh BaM HCHOib30BaTh METOMABI
IIEPCOHAJIBHOIO MEHEKMEHTA U YIIPABJICHUs BPEMEHEM Ha IIPAKTUKE.

2. Onenute Bame oTHOIIEHHE K YIpaBIeHUIO BpeMeHeM, 000ocHyiiTe Bamm yoexaeHus.



Ilpumepnvie mecmogule 3a0anun 0na 3auema
1 Cpenu OCHOBHBIX METOJIOB YIIPABJICHHS BPEMEHHBIM PECYPCOM BBIOEPETE T€, KOTOPHIE HAPSMYIO
[10/Ipa3yMeBalOT YCTAaHOBJIEHUE IPUOPUTETOB 3a/1a4:
cucreMa ynpasiieHUs BpemeHeM b. @pankiuHa
Marpuiia npuopurteToB . Diizenxayspa
BpemeHHoM npuHuun B. [Tapero
cucreMa «AbB-ananuza»
METOJ «AJIBIIBI»

2 Kputepuu OoLIeHKH IPUOPUTETOB, MpeIoKeHHbIe [, Dif3enxayspom:
CPOYHOCTb

CJIO’KHOCTD

KOJIMYECTBO 3aTPayrBaEMOT0 BPEMEHH

Ba)KHOCTD

3 Breibepure Ha3BaHus MeToa 3((HEKTUBHOTO YIIPABIEHHsI BDEMEHEM, OCHOBHAS HJIes] KOTOPOro —
«BHYTPU JAHHOW I'PYyMIbl WJIM MHOKECTBA OT/IEJIbHBIE MaJIble YaCTU OOHAPYXUBAIOT HAMHOTO
00JIBIIYI0 3HAYMMOCTh, YEM 3TO COOTBETCTBYET UX OTHOCUTEIBHOMY YAEIBHOMY BECY B IPYIIIE»:
MeToa ynpasieHus BpemeneM B. [lapero

«[IpaBuio 80/20»

«[TprHIMI HAUMEHBIIUX YCUITUN»

«30510ThI€ TPONTOPIIUH [UTAHUPOBAHHS BPEMEHN»

«KapToTeuHocTh»

4 OnHOM U3 3aKOHOMEPHOCTEH KaKOTo METOa SBIISETCS: «BKHEUIIIHNE 3a/1a4l COCTABIISIOT MPH-
MepHO 15% oT 00111er0 KOTM4ecTBa 1e7 pyKOBOIUTEINS, a BKJIA 9TUX 33]1a4 ISl JOCTHXKECHHS 1SN
COCTaBIIIET OKOJIO 65%»:

Matpuia npruoputeToB J[. Ditzenxayspa;

BpeMeHHOM npuHimn B. I1apero;

cucteMma «AbB-anann3zay;

METOJT «AJIBITBI».

YK-6.5 /lemoncmpupyem unmepec K yuede u ucnosivb3yem npedoCmAsisiemvle 603MONCHOCHU
0713 npuoOpemenus HoGbIX 3HAHUIL U HAGLIKOE

Bonpocwt k 3auemy

AHanu3 BO3MOKHOCTEH Il MPUOOPETEHNS] HOBBIX 3HAHHUM U HaBBIKOB
[TnanupoBaHue NEPCHEKTUBHBIX 1ieNieil COOCTBEHHOH 1€ TENbHOCTH

[TepcrieKTUBBI Pa3BUTHUS AEATEILHOCTU U TPEOOBAHUIN PBIHKA TPYyAa

IloHsiTHE U CYLIHOCTBH Kapbephl

OTansl KApbEpHOTO POCTa

AHanu3 pecypcoB U UX IPEJENIOB (JINYHOCTHBIX, CHTYaTUBHBIX, BPEMEHHBIX H T.1.)
Opranuzanys Kak CHCTeMa yIpaBJICHUS

Ponb camopa3sButTus B yIipaBiIeHUU

Nk wNE



9. OO0mas xapakTepUCTHUKA CUCTEM YIIPaBICHUS

10. [InanupoBaHue cOOCTBEHHOM AESITETLHOCTH C YYETOM YCIOBUM, CPEICTB, TUYHOCTHBIX BO3-
MO>KHOCTEH

11. ®opmupoBaHue UHTEPECA K yuede

12. BuyTpeHHsis cpefia OpraHu3alnuu

13. CrtocoOb1 mprOOPETEHMS HOBBIX 3HAHUM U HaBBIKOB

14. CrpykTypa ynpaBiieHUs OpraHu3anuei,

15. Pa3zpaboTka ynpaBieHYECKUX PEIICHUMA

16. BeicTpanBaHue TpaeKTOPUU CaMOPA3BUTHS HA OCHOBE MPUHIIMIIOB 0Opa30BaHUs

17. CymnocTs U K1accuuKaius ynpaBJieHYeCKUX peleHnun

18. IlnanupoBaHue NEPCHIEKTUBHBIX 1IeNIeii COOCTBEHHOH NEATENBHOCTH C YIETOM YCIOBHIA,
CPEICTB, INYHOCTHBIX BO3MOKHOCTEH , 3TAllOB KaphepHOT0 POCTA, BPEMEHHON NEPCIIEKTH-
BBl Pa3BUTHS JCSITEIBHOCTH

19. Metonbl pa3paboTKy yIpaBICHUYECKUX PEUICHHMA

20. OneHka KauecTBa yNpaBJIeHYECKUX PEIICHUH 1 3TallOB KAPHEPHOTO POCTA

21. YrpaBieHue nepcoHaioM U COIUAIbHBIM B3aUMO/ICHCTBUEM

22. OneHka TpaeKTOpUU CaMOPA3BUTHSI HA OCHOBE IIPHHIIMIIOB 00pa30BaHUs B TEUCHUH BCEH
KU3HU

Ilpakmuueckue 3a0anus 014 3auema

3aoanue 1

Cucrema ynpasneHusi BpemeneM benmkamuna @paHKIMHA OCHOBaHA Ha 0a30BBIX MPHUHIIU-
nax KJIaCCHYECKOM CHCTEMBI YIPaBJICHUS BPEMEHEM, KOTOPhIE IIPEAYCMaTPUBAIOT, YTO JIFO0As Ii10-
OaybHas 3a7a4a, CTOSIIAs TIepeT YEITOBEKOM, JCTUTCS Ha MO3aa4H, a Te B CBOIO OYEepe/lb — Ha eIle
Oosiee MenKkue moja3afadn. BusyaqbHO JaHHBIA MPOIIECC MOXKHO MPEACTaBUTH B BUJIE MHOTOCTY-
MEHYaTOM MUpaMUJIbl, a TPUMEHEHNE CUCTEMBI — KaK MPOIIECC MOATAITHOTO BO3BEACHUS ITOM MUpa-
MUIBI.

lMnaH Ha AeHb

KpaTKocpouHbIi naaH
JonrocpoyHsblii naaH
FeHepanbHbI NAAH AOCTUMKEHUA LLenu

FnobanbHana Uenb

[naBHble }KNU3HEHHbIEe LeHHOCTH

Pucynok — Cucrema b. ®pankinHa

3anumuTe BUACHUE OyAYIIEro CBOEro COCTOSIHUSI U COCTaBbTE II€NI, KOTOPbIE ero odecre-
4aT, UCnoip3ys cucremy b. @pankinna.

3aoanue 2

Cocrasiienue 1iana u 3QpQeKTUBHOE BeIEHUE SKETHEBHUKA.

1. Pa3pabotaiite nHAMBHUAYyaNbHYIO (hOpMY 3amKcell 3aljJaHUPOBAHHBIX Je Ha: JeHb, HeJle-
JII0, MECHL, TOL.



2. Coznaiite ymoOHBIN 1 ceOst THEBHUK BPEMEHHU Ha ToJT (€KCHEICITbHHUK ).

Ilpumepnvie mecmoegsle 3a0anus 0ns 3auema
1 I[IpomomxkuTe onpeaeieHne CaMOMEHEPKMEHTa — 3TO yIIpaBJICHHE 0a30BBIMU PECYPCAMU JTHYHO-
CTH, TAKUMHM KaK:
MaTepHaabHbIe, (PUHAHCOBBIC, HH(POPMAIIMOHHBIC PECYPCHI
BpEeMsi, aKTUBHOCTbD, TIATEKECIIOCOOHOCTh, 00pa30BaHHOCTh
BpEMsi, ICHbI'H, 3]I0POBbE
JIOM, CEMbs, paboTa

2 OcHOBHas 1eJTb CAMOMEHEPKMEHTA COCTOHUT B TOM, YTOOBI (BHIOSPHUTE MTPABUIIHHBIC OTBETHI):

MaKCHMAJIbHO MCII0JIb30BaTh COOCTBEHHBIC BO3MOIKHOCTH;

YBEITUYUTH CBOU JIOXO/IbI;

CO3HATENIbHO YIPABIATH TEUEHHUEM CBOEH KHU3HU (CAMOOTIPEAEITSATHCS);
MIPEO/I0JIeBaTh BHEUTHUE 00CTOSATEIHCTBA KaK Ha paboTe, TaK U B TUYHOU KU3HH;
ylaXXUBaTh KOH(QIUKTHI B IMYHOU U OOIIECTBEHHOM JKU3HH.

3 CaMOMEHEDKMEHT HalpaBJIeH Ha YEThIPE BAKHEHIINX 00BEKTA YIIPABJICHUS, CPSIIU HUX:
BpeMsi

aKTUBHOCTH

IJIATEKECIIOCOOHOCTD

00pa30BaHHOCTH (MHTEIUIEKTYaIbHbIE CTIOCOOHOCTH TUYHOCTH)
KpEaTHBHOCTh

4. B pa3BUTHH HAYKH CAMOMEHE/PKMEHTA BBIICIISIFOT CIICYIOIIIE TAIIbI:
sTamn npod 1 omuboK

9Tal pa3JelieHus OTBETCTBEHHOCTH

9Tam BBIJICIICHUS 00IacTel 3HAHNI B HAyKe CAaMOMEHEDKMEHTA

ATal JeNeTUPOBaHUs TOTHOMOYHIA;

ATal CHCTEMAaTH3alliy 3HAHUH B TEXHUKE JIMYHOW PaOOTHI.

5 CamoMeHEeIKMEHT NpeCTaBIIAeT cCOOO0M MOCIe0BaTEIbHOE U 1IEJIEHAIIPABIEHHOE BBIITOJIHEHUE
OTIpe/IeIeHHBIX (PYHKIUH, Cpea HUX IUIAaHUPOBAHHUE CBOEH JI€ATEIbHOCTH, IPUHATHE PEILIEHHH 110
MPEJICTOSIIIUM JieJIaM, KOHTPOJIb UTOTOB U KOPPEKTUPOBKA Iieyiel, MHPOopMalus U KOMMYHHU KA.
Yro nponymnieHo?

JIEJIETUPOBAHUE TOJTHOMOYU I

IIOCTPOEHHUE OPTaHU3aLMOHHOMN CTPYKTYpbI

CaMOMOTHBAIUS

peann3anysi 1 opraHu3anys JIMYHOro TPYAOBOI0O IIpoiecca

MIPOrHO3UPOBAHUE MOKa3aTeseil paboThl

7.4 MeToau4yecKue MaTepuaJibl, ONpeAe/siionue nNpouexypbl OeHNBAHUSA
3HAHUM, YMEHUH, HABBIKOB XapaKTePU3YKUIHUX 3Tanbl (OPMUPOBAHUS KOMIIE-
TeHIUM

Joxkaan.

JlokIiag — 3TO MUCbMEHHOE WJIH YCTHOE COOOIIEHUE, HA OCHOBE COBOKYITHOCTH paHee OIy0-
JUKOBAHHBIX MCCIIEIOBATEILCKIX, HAYYHBIX pa0OT WM Pa3padOTOK, MO0 COOTBETCTBYIOIICH OTpaciiu
HaquBIX 3H3.HI/II>1, NMCHOIIINX 6OJII>H_IOC 3HAYCHHUC I TCOpI/II/I HayKI/I 158 HpaKTI/I‘-ICCKOI‘O anMeHe-



HUS, TPEACTaBIsAET cO00W 000OIEHHOE U3TOKEHUE PE3YNIbTATOB MPOBEICHHBIX HUCCIICIOBAHUIA,
9KCIIEPUMEHTOB M Pa3pabOTOK, U3BECTHBHIX IMUPOKOMY KPYTY CICIUAIKMCTOB B OTPACIM HAyYHBIX

3HaHui. ConmpoBOXKIaETCs Mpe3eHTalMeld MaTepuana.

Ilenb moaAroTOBKH JOKIaAA:

— copMUpPOBATH HAYYHO-UCCIICIOBATEILCKUE HABBIKKA U YMEHUS y 00ydaroIerocs;
— croco0CTBOBATh OBJIAJCHUIO METOAAMH Hay4YHOTO MO3HAHMUS,
— OCBOUTH HABBIKH IMyOJUYHOTO BHICTYIUICHHUS,

— HAYYUTHCSI KPUTUYECKU MBICITHUTb.

TexkcT noknana NOKEH CONEpKaTh apryMEHTHUPOBAHHOE M3JI0KEHUE OIPEIECICHHON TEMBI.

I[OKJ'Ia,Z[ JOJI2KCH OBITh CTPYKTYPHUPOBaH MU BKIIIOYAaTh BBEACHUE, OCHOBHYIO YaCTh, 3aKJIFOUCHUC.

KpnTeplm OIleHKH 3HAHMI1 oﬁyqamumxca IIPU BBICTYIVICHUM C TOKJIAIOM

ITokazaTrenn ['panamnus Banel
CooTBeTcTBHE JIOKJIaJa 3asiB- | COOTBETCTBYET MOJTHOCTHIO 2
JIEHHOW Teme, LEeNH U 3aJadyaM | €CTh HECOOTBETCTBUS (OTCTYIUICHHUS) 1
MIPOCKTA B OCHOBHOM HE COOTBETCTBYET 0
CTpyKTypUpOBaHHOCTh  (Opra- | CTpyYKTYpUpPOBaHO, 0OecIeunBaeT 2
HU3alMsg) JOKIaJa, KoTopas | CTPYKTYpUpPOBaHO, HE 00ecTieynBaeT 1
o0ecrieynBaeT TMOHHMMAHHE €ro | HE CTPYKTYpHPOBAHO, HE 00ECIIeYnBaET 0
COJIep>KaHus

Kynerypa BBICTYIUIEHHsSI — 4Te-
HUE C JINCTa WM pacckas, 00-
pani€HHBIN K ayTMTOPUH

pacckas 0e3 oOparieHus K TEKCTy
paccka3s ¢ o0palieHueM TEKCTY
YTEHHUE C JINCTA

JloCTyIHOCTh JOKJIaga O colep-
KAHUW TIPOEKTA, €ro IeJAX, 3a-
Jladax, MEeToJIax M pe3ynbTaTax

AOCTYIIHO oe3 YTOYHAIONIUX BOIIPOCOB
AOCTYIIHO C YTOUHAIOMUWMHA BOIIPOCaAMH
HCIAOCTYIHO C YTOUHAIOIIMMHU BOIIPOCAMU

Ienecoobpa3HoCTb, HUHCTPY-
MCEHTAaJIbHOCTH HarjisaaJHOCTH,
YPOBEHB €€ UCTOJIb30BAHUS

nesnecoodpasHa
11e7IeCo00Pa3HOCTh COMHUTENIbHA
HE 1esecoodpa3Ha

CobnrofieHue BPEMEHHOTO  pe-
IJIaMeHTa Jokiana (He Oonee 7

MUHYT)

co0to1€H (HE MPEBBIILIEH)
IpeBbIILIeHNE 03 3aMeuaHus
MIPEBHIIIICHHE C 3aMeYaHNeM

YETKOCTh M MOJIHOTA OTBETOB Ha
JIOTIOJTHUTEIBbHBIE BOIPOCHI IO
CYILIECTBY JOKJIaJa

BCC€ OTBCTHI qéTKHe, ITOJIHBIC
HEKOTOPLIC OTBCTHI HEUYETKHE
BCE OTBETHI HEUETKUE/HETIOIHBIC

Bianenne cnenuanbHOM TepMU-
HOJIOTHEHN N0 TeMe MPOEKTa, HC-
MOJIL30BAHHOU B JTOKJIAAE

BJIaZIeeT CBOOOTHO
HMHOTIJa OBUT HETOYEH, OIIHOANCs
HE BIAJEET

Kynerypa auckyccum — ymenue
MOHATh coOeceHuKa M apry-
MEHTHPOBAHO OTBETUTh HA €r0
BOIIPOCHI

OTBCTUJ HA BCE BOIIPOCHI
OTBETUJI Ha OOJBIIYIO YacTh BOIIPOCOB
HE OTBETHJI Ha OOJIBIIYIO YaCTh BOIIPOCOB

OFRPNOFPDNORFPRDNOEFLPDNOEFLNOEFLDNOELDN

IIIxaJja oueHKH 3HAHUI 00y4alOIUXCS NP BBICTYIVICHHH € JOKJIA0M:

Onenka «oTan4Ho» — 15-18 6amnos.

Onenka «xopowmo» — 13-14 6annos.

OreHka «y/10BJIeTBOPUTEILHO» — 9-12 GaioB.
OreHka «Hey/10BJIeTBOPUTEIbHO» — 0-8 GasoB.




TBopueckoe 3ananue.

B xozpe n3ydyenus nucnuumHel «COBEpUICHCTBOBAHNUE CUCTEMBI FOCYAAPCTBEHHOTO U MY-
HUIMIATBHOTO YIIPABJICHUS» 00ydarompecs: 00s3aHbl BBIOIHUTh MHIUBUAYaIbHOE 3amanue. Llenpb
BBINOJIHEHUS 3a/1aHUS 3aKJIF0YAETCs B BBIPAOOTKE KOHKPETHBIX MPAKTUUYECKUX YMEHUN U HABBIKOB B
pa3pa0oTKe HalpaBiIEHUI COBEPILIEHCTBOBAHUE OTIEIIBHBIX IEMEHTOB CHCTEMBI I'OCYJapCTBEHHO-
r0 1 MyHULUIIAJIBHOTO YIPABICHUS.

Beinonnenue 3aanus pemaer ciaeayroIme 3a1a4n:

- IOMOYb O0YYAIOIIUMCSI OCMBICIUTh T'OCYJApCTBEHHOE M MYHMIIMIIAIBHOE YIPABJICHUE
KaK CUCTEMY;

- paccMOTpeTh COJEepkKaHUe U OCOOEHHOCTH OpraHU3alMM IIpolecca roCyJapCTBEHHOIO U
MYHULIMIIAJILHOTO YIPABJIEHUS, OCHOBHBIC HAIIPABJICHUS UX COBEPILIEHCTBOBAHUS;

- chopMupoBaTh y 00yyaromuxcs 3HaHUe mpolecca (GopMUPOBAHUE U peaTU3aLMU IOCy-
JAPCTBEHHOM TOJIMTHKY, pa3padOTKU, MPUHATHS U OCYLIECTBICHHUS TOCYIApPCTBEHHBIX PEIICHHIH,
MEXAHU3MOB €€ COBEPLICHCTBOBAHNS;

- BOOPYXUTh 00Y4arOIIKUXCS IOHUMaHUEM CHELM(PUKU roCy1apCTBEHHOIO M MyHUIIUIIAJb-
HOT0 ynpasiieHus B Poccun B cpaBHEHUM C JPYTUMHU CTPAHAMU

- OBIIQJICTh HaBBIKAMU (OPMHUPOBAHUS TOCYAAPCTBEHHOW MOJUTHKHA HA COBPEMEHHOM
JTaIe U COBEPIIEHCTBOBAHUS CUCTEMBI T'OCYJaPCTBEHHOTO M MYHHUIIMIIAJIIBHOTO YIIPABJICHHUS;

- OBJIAJICTh HaBBIKAMH (HOPMUPOBAHUS MEXAHU3MOB peOopMaIii MECTHOTO CaMOYIIPaB-
nenus B Poccuiickont deaeparuu.

BelnonHeHne TBOPYECKOIO 3a1aHMsl MPEAIIONIAraeT IPEICTABICHUE PE3YJIBTATOB UCCIIE0-
BaHUs TPYIIE; y4acTHE B I'PYNIOBOM OOCYKIACHHU COOCTBEHHBIX PE3yJIbTAaTOB HCCIEIOBaHMS U
Opyrux o0ydarommxcsi (METOA0M B3aUMHOTO PEIICH3UPOBAHNUSA).

JUId Kakaoro AOKJIAQUMKa HA3HAYAeTCs ONIOHEHT, KOTOPBIM JOJDKEH IPEIBapUTEIBHO
M3YYUTh MOJATOTOBJIEHHBIN TEKCT UCCIIEI0BAaHUS O0yYarOUIerocsi, U BHICTYIIUTh POTUBOIOJIOKHON
TOuKHU 3peHus. [1o TBOpUECKUMU 3aJaHUSIMU TOHUMAIOTCS TaKUe yueOHbIe 3a/1aHusl, KOTOpPhIE Tpe-
Oyr0T OT 00ydaroluXcsi HE MPOCTOr0 BOCHPOM3BOACTBA MH(OPMAILIMK, a TBOPUYECTBA, MOCKOJIBKY
3aJaHusl coJiepKaT OONIBIIMKA MIIM MEHBIINN 3J€MEHT HEU3BECTHOCTH U MOTYT UMETh JUCKYCCHOH-
HBII XapakTep, HECKOJIBKO TOYEK 3PEHMS U MOJIXO0I0B K PEIICHMUIO.

TBopueckoe 3ajjaHNe NPaKTUYECKOe U OJIM3KOE K JKU3HU MPUAAET CMBICI O0YYEHHIO, MO-
TUBHpYeT oOyuaromuxcs. Hen3BecTHOCTh OTBETa M BO3MOKHOCTh HAalWTH CBOE COOCTBEHHOE «IIpa-
BUJIBHOE» PELIEHUE, OCHOBAHHOE HA CBOEM IIEPCOHAILHOM OIIBITE M OIBITE CBOETO KOJUJIETH, APYyTa,
MO3BOJIAIOT CO3/1aTh (DYHAAMEHT JUIsl COTPYAHMYECTBA, COOOYUYEHMsI, OOIIEHUSI BCEX YYAaCTHUKOB
00pa3oBaTeNBLHOrO Mpollecca, BKIoYas nexarora. TBopueckoe 3ajaHue OTBEYaeT CIEIYIOLUUM KpH-
TEPUSIM:

. HE MMEET OJIHO3HAYHOT'O U OJJTHOCJIOKHOTO OTBETA WJIN PELIEHUS;
. ABJIIETCS IPAKTUUECKHUM U TIOJIE3HBIM ISl 00yYarouXcs;

. CBSI3aHO C JKU3HBIO 00yYaroIIuXcs;

. BBI3bIBAE€T HHTEPEC Y 00YUAIOIINXCS;

. MaKCUMAaJIbHO CIIY)KUT LIEIsIM 00yUeHHUsI.

DTarbl BBITOJHEHUS HHANBUIYaTBHOTO TBOPYECKOTO 33 JaHHUS:

1. OGyuatomuiicst cooOmiaer o Teme, 00beKTe, MpeaMeTe U paboueil runorese OyayIIero
JIMCCEPTAMOHHOTO UCCIe0BaHus. BMecTe ¢ meaaroroM-npeMEeTHUKOM (GOPMUPYIOT MHIMBUIY-
abHOE 3aJ]aHKe, B KOTOPOH HEOOXOIMMO OTPa3HTh MHCTPYMEHTapuil 1 00beKkT. HauBHyaIbHOE
3a7jaHre 00YJarOIIUICS TOTHKEH COTIIACOBBIBATH C HAYYHBIM PYKOBOIHTEIICM.

2. OOyuaromuiics U3y4aeT Hay4HYIO JIMTEPaTypy, OCYIIECTBISIET CTPATETHUECKYIO OIICH-
Ky 00BEKTa MCCICIOBAHMUS, ITOJTydaeT KOHCYIbTAIIMA OT MeIarora-mpeaMeTHIKa 1 HAy9HOTO PYKO-
BOJTUTEIIS.

3. OOyyaromuiicsi PeICTaBISIET PE3yabTaThl MCCIEOBaHUS (B BUIC MPE3CHTAINH, CTa-
ThH, HAYYHOU PaOOTHI | T. I1.) U 3AIMUINACT UX Hepe] TPYIIOoi 1 onmoHeHToM. OINIMOHEHT BhIBHUTa-
€T MPOTUBOIIOJIOKHYIO TOUKY 3pEHHSI, a JIOKJIAYHK B CIIOPE C HUM apryMEHTHPYET CBOIO.

Kpurtepuu onieHuBaHUsI TBOPYECKOTO 32 JaHUA:



Ouemca «OTJIUYIHO» CTABUTCHA IIPH YCJI0BUH:
— pa60Ta BBITIOJIHAJIACh CAMOCTOSATCIIBHO,
— Marcpuail HOI[O6paH B JOCTAaTOYHOM KOJMYCCTBEC C HUCIIOJB30BAHUCM PA3HBIX UCTOYHU-

KOB;

— paboTa odopmiieHa ¢ COOIOICHHEM BCeX TpeOoBaHUH 111 0(hOPMIICHHSI IIPOEKTOB;

— 3alIUTa TBOPYECKOH pabOTHI MPOBEICHA HA BBICOKOM M IOCTYITHOM YPOBHE.

O1eHKAa «XOPOIII0» CTABUTCS NMPH YCJIOBUH:

— paboTa BBINOIHATIACH CAMOCTOSTENIBHO;

— MaTepuan moodpaH B JOCTATOYHOM KOJIMYECTBE C MCIIOJIB30BAHUEM Pa3HBIX MCTOYHU-
KOB;

— paboTa oopmiIeHa C HE3HAUYUTEIBHBIMU OTKIIOHEHUSIMH OT TpeOoBaHUil s odopmiie-
HUS TIPOEKTOB;

— 3aIIUTa TBOPYECKON pabOTHI MPOBEICHA XOPOIIIO.

OneHKa «yT0BJIETBOPUTEILHO» CTABUTCSH MPH YCJIOBHU:

— paboTa BBINOIHSJIACH C TIOMOIIBIO TPETOIaBaTes;

— Marepuani moxo0paH B JOCTATOUHOM KOJIMYECTBE;

— paboTa opopmiieHa ¢ OTKIIOHEHUSIMH OT TPpeOOBaHUH JUIst 0(OPMIICHHSI TPOEKTOB;

— 3aIIUTa TBOPYECKON pabOTHI MPOBEICHA YIOBIETBOPUTEIHHO.

OneHka «Hey10BJIeTBOPUTEIbHO» CTABUTCS NMPH YCJIOBHUH:

— paboTa He BBINIOJIHEHA;

— Marepuai B JOCTATOYHOM KOJIMYECTBE HE MOI00paH;

— paboTa opopmiieHa ¢ OTKIIOHEHUSIMH OT TPpeOOBaHU#l ISl 0(OPMIICHHSI TPOEKTOB;

— 3aIUTa TBOPYECKON pabOTHI HE MTPOBE/ICHA.

Jcce.

Occe ((paHL. essai — MOMbITKA, Tpoda, OUYEpPK, OT JIaT. exagium — B3BEIIWBaHUE), TPO3a-
MYECKOEe COUYMHEHHE HeOONBIIOro o0bhbeMa M CBOOOJHON KOMITO3UIIMH, BBIPAKAIOIIEEe WHAWBHIY-
aJIbHBIE BIEUYATIECHHUS U COOOpa)XeHUs M0 KOHKPETHOMY MOBOJY HJIM BOIIPOCY U 3aBEAOMO HE Ipe-
TEH/YIOIIEe Ha ONPEENIAIONIYI0 WM HCUEPIBIBAIONIYI0 TPAKTOBKY MpeaMeTa. Jcce Mpeanoaaraet
HOBO€, CYObEKTUBHO OKpAIIEHHOE CJIOBO O YeM-JIM0O0 M MOXET UMETh (PUIOCOPCKHUM, HCTOPUKO-
Ouorpaduueckuii, MyOIUIUCTUUECKUN, JTUTEPATypHO-KPUTUYECKUHN, HAyYHO-TIOMYJISPHBIN Xapak-
Tep.

IIpusnaku scce:

° HaJIn4ue KOHerTHOI\/'I TEMbBI MJIM BOIIpPOCA. HpOH?;BCI[GHHC, IMOCBAIICHHOC aHAJIU3y
IIUPOKOTO Kpyra HpO6J’ICM, 110 OIIPCACIICHUIO HEC MOIKET OBITh BEITIOJTHEHO B JKaHpEC 2CCe.
L4 OCCC BBIpAXACT MHAUBUAYAJIbHBIC BIICYATIICHHUA U c006pa>KeH1/m 10 KOHKPETHOMY

MOBOJY WJIM BOTIPOCY M 3aBEJOMO HE MPETCHAYET Ha ONMPEEISIONTYI0 UITH UCUEPIBIBAIONIYIO TPaK-
TOBKY IIpEAMETA.

° KaK TPaBWIJIO, 3CCE MPEAIoiaraeT HoBoe, CyOBEKTHBHO OKPAIIEHHOE CIOBO O YEeM-
1100, Takoe MPOU3BEIECHUE MOXKET MMEeTh (Quiiocodckuii, ncTopuko-ouorpaduyeckui, myoaIuu-
CTHUYECKHM, JTUTePaTypPHO-KPUTHIECKHMA, HAyYHO-TIONMYJISPHBIN WK YUCTO OEJUIeTPUCTUUECKUN Xa-
pakrep.

° B COJIEpKaHUU 3CCE OLICHUBAIOTCS B MEPBYIO OUEPEIb JUYHOCTh aBTOPA - €r0 MUPO-
BO33PEHUE, MBICTU U YYBCTBA.

Dcce — ITO CaMOCTOsITeNIbHAs MHUChbMEHHas paboTa Ha TeMy, MPEJIOKEHHYIO TIPETo/1aBa-
teneM. Llenb 3cce COCTOUT B pa3BUTUU HABBIKOB CAMOCTOSTEIBLHOTO TBOPYECKOTO MBIILICHUS U
MMACbMEHHOTO U3JIOKEHHSI COOCTBEHHBIX MbIciel. [IucaTh acce moe3Ho, MOCKOIBKY 3TO MO3BOJISET
aBTOPY HAYYUTHCS YETKO M TPaMOTHO (POPMYJIHMPOBATH MBICIH, CTPYKTYpUpPOBaTh MH(OPMAIHUIO,
HCIIOJIh30BaTh OCHOBHBIC KAaTETOPUHU aHAIN3a, BBIICIATH NMPUYUHHO-CIICICTBCHHBIC CBSI3U, WILIIO-



CTPUPOBATh TOHATUS COOTBETCTBYIOLIUMH MIPUMEPAMH, apTYMEHTHPOBATh CBOHM BBIBOJIBI; OBJIAJIETh
HAyYHBIM CTUJIEM PEUHU.

Occe T0IKHO CO/epKaTh YETKOE M3JIOKEHHE CYTH TOCTAaBICHHON MPOOJIEeMbl, BKIIOYATh
CaMOCTOSITENIbHO IIPOBEJCHHBIA aHAIN3 ATOW MPOOJIEMBbI C MCIOJIB30BAHUEM KOHUEMIUI U aHaJIU-
TUYECKOTO MHCTPYMEHTApPHsI, pACCMATPUBAEMOTO B paMKax AMCIMILINHBI, BBIBOJIBI, 0000IIA0IINe
ABTOPCKYIO MO3UIIMIO MO MOCTaBIEHHOM mpobieme. IT0 MOXKET ObITh aHAJIU3 UMEIOIIUXCS CTaTH-
CTHUYECKHUX JJAHHBIX MO M3y4aeMol MmpobiemMe, aHaJIu3 MaTepUalioB U3 CPEJCTB MAacCOBOM HH(OpMa-
I[MU U KCIIOJIb30BAHUEM M3y4aeMbIX Mojejel, moapoOHbIH pa3dop MpelioKEeHHON 3a/1auu ¢ pas-
BEPHYTHIMH MHEHUSIMU, TIOJ00P ¥ JIETAIBHBIN aHATN3 MPUMEPOB, WILTIOCTPUPYIOMUX MpodIemMy u
T.J.

CtpykTrypa 3cce.

TUTYNBHBIN JUCT.

BBenenne — cyTh 1 000CHOBaHUE BHIOOPA TaHHOW TEMBI, COCTOUT U3 Psila KOMIIOHCHTOB,
CBSI3aHHBIX JIOTUYECKU U cTuiuctuuecku. [Ipu paGore Haj BBeleHHEM MOTYT MOMOYb OTBETHI Ha
cienyromue Bonpockl: «Hamo nm naBaTh onpeneseHus] TepMUHAM, MTPO3BYYABIINM B TeMe dcce?»,
«IToyemy TeMa, KOTOPYIO sl PACKPBIBAIO, SABIISETCS BAKHOM B HACTOSIIMNA MOMEHT?», «Kakue moHs-
TUsL OyyT BOBJICYCHBI B MOH PACCYKACHHS 110 TeMe?», « MOTy JH sl pa3IenTh TeMY Ha HECKOJIBKO
OoJee MEIKUX MOATEM?».

OcHOBHasl 4aCTh — TEOPETUYCCKUE OCHOBBI BEIOPAHHOW MPOOJIEMBI H M3JI0)KEHHUE OCHOB-
HOTro Bompoca. JlaHHas 4acTh mpejrnoaraeT pa3BUTHE apryMEHTAIlMU U aHaliu3a, a Takke 000CHO-
BaHUE WX, HCXOJIS U3 UMCIOIIUXCS JTaHHBIX, IPYTHX apryMEHTOB M TIO3UIIMH O 3TOMY Bompocy. B
9TOM 3aKJIFOYAeTCsl OCHOBHOE COJIEp:KaHUE 3CCe M ITO MPEACTaBisieT co00i TIaBHYIO TPYIHOCTD.
[ToaToMy BaKHOE 3HAYCHHE UMCIOT ITO/13ar0JIOBKH, HA OCHOBE KOTOPBIX OCYIIIECTBIISICTCS CTPYKTY-
pUpOBaHUE apryMEHTAllMW; UMEHHO 3/IeCh He0OXOauMO OOOCHOBAaTh MpeiaraeMyr aprymeHTra-
uto/ananu3. Tam, rae 3To HeoOXOaUMO, B KaueCTBE aHAIUTHYECKOTO MHCTPYMEHTa MOXKHO HC-
MOJIb30BaTh TpaduKu, JUATPAMMBbI U TaOIHIIBI.

B 3aBHCHMOCTH OT TOCTaBICHHOTO BOINPOCA aHAJIU3 MPOBOJUTCS HA OCHOBE CIIETYIOIINX
kareropuii: [Ipuunna — ciencreue, odiiee — ocodeHHOe, hopMa — CoAepKaHUE, YaCTh — IIETI0e,
MOCTOSTHCTBO — HM3MEHYHMBOCTh. B TIpoIiecce MoCTpoeHHs 3cce HEOOXOIUMO TIOMHHTh, YTO OJIUH
naparpad TOMKEeH coAepk aTh TOJBKO OJHO YTBEPXKIEHHE M COOTBETCTBYIOIIEE TOKA3aTeIbCTBO,
MOJIKPEIUICHHOE TpaUUeCKuM W WLTIOCTPATUBHBIM MatepuayioM. ClieJJoBaTelIbHO, HAIOJHSS CO-
Jep>KaHUEM pa3fieNibl apryMeHTaIei (COOTBETCTBYIOIIEH MO3aroI0oBKaM), He0OX0IMMO B Tpejie-
nax maparpada orpaHUYHUTH ce0sl PACCMOTPEHUEM OJTHOM TJIaBHON MBICIIH.

4. 3axioueHne — 000OIIEHUS U apTyMEHTUPOBAaHHBIE BBIBOJIBI IO TEME C YKa3aHHUeM 00-
JIaCTH €€ IPUMEHEHUS U T.]I.

KputepusiMu oueHKH 3cce SBISIOTCS: HOBU3HA TEKCTa, 000CHOBAHHOCTH BBIOOpA MCTOU-
HUKOB JINTEPATYPHI, CTETICHb PACKPBITHS CYIIHOCTH BOMPOCA, CTCTIICHh PACKPBITHS Pa3HBIX TOYCK
3peHusl Ha HCCIeAyeMy0 mpobiaemMy U KadecTBO (HOpMyIUpPOBaHMSI COOCTBEHHOTO MHEHHS COOJIIO-
JIeHUs TpeOOBaHMUM K 0(OPMIICHUIO.

OueHKa «OTJIHYHO)» CTABUTCS, €CIIU BHITIOJHEHBI BCE TPEOOBAHMS K HAMTMCAHUIO U 3aIUTE
acce: o0o3HaueHa npobiieMa M 000CHOBaHA €€ aKTyalbHOCTB; CACIAaH aHAJIU3 PA3JTUYHBIX TOYEK
3peHusl Ha pacCMAaTPUBAEMYIO MPOOJIEMY U JOTHYHO M3JI0KEeHa COOCTBEHHAS MO3UIUS; CPOPMYITH-
POBaHBI BBIBOJIBI, TEMA PACKPHITA MOJHOCTHIO, BBIJIEPKaH 00BEM; COOITIOICHBI TPEOOBAHUS K BHEIII-
HEeMYy O(OPMIICHHUIO, BBICTYIUICHHE JOKIAAUMKa OBLJIO JIOTHUECKHU BBHIBEPEHHBIM, Peub — SICHOH, OT-
BETHI Ha BOTIPOCHI — YBEPCHHBIMU ¥ 000CHOBAaHHBIMH.

OneHka «X0poII0» — OCHOBHBIE TPEOOBAHMS K 3CCE BBIIOJIHEHBI, HO MPU STOM JOMYIIIe-
HBI HEJTOUETHI. B 4acTHOCTH, MMEIOTCS HETOYHOCTH B M3JIOKCHUN MaTepHajia; OTCYTCTBYET JIOTHYe-
CKasl MMOCJICIOBATELHOCTD B CYXK/ICHUSX; HE BhIJIEPKaH 00BEM dCcCe; MMEIOTCS YIYIIEeHUs B 0(hopM-
JICHWH, HE YeTKOCTH TIPU OTBETaX Ha BOIMPOCHI.

OneHka «yJI10BJIETBOPUTEIbHO» — UMEIOTCSI CYIIECTBEHHBIE OTCTYIUICHUS OT TpeOOBaHUI
K 3cce. B yacTHOCTH: Tema ocBelleHa He TIOJTHOCTHIO; JOMYIIEHBI (DaKTUYeCKHE OMIMOKU B COepKa-
HUH; peub JOKJIaUrKa HE CTPYKTYpHUpPOBaHa, TOMYCKaIUCh HETOUHOCTH MPU OTBETAX HA BOMPOCHI.



OneHka «HeY/IOBJIETBOPUTEIBLHO» — T€Ma 3CCE HE PacKpbhITa, OOHAPYKUBACTCS CYIIe-
CTBEHHOE HETIOHMMAaHHE MPOOJIEMbI WM PeUb JOKJIAIUMKA JIOTHYECKH HE BbIICp)KaHaA, OTCYTCTBYET
HOBHW3HA MCCIIEIOBAHUS, JOKIAIUMK UCIBITHIBAET 3aTPYAHEHUS MIPU OTBETAX HA BOIPOCHI.

TecrT.

TecT — 3TO UHCTPYMEHT OLIEHWBAHUS YPOBHS 3HAHWM, YMEHUM M HABBIKOB CTYJIEHTOB, CO-
CTOSIIIIMI M3 CHCTEMBbI TECTOBBIX 3aJlaHUM, CTAaHAAPTU30BAaHHOM MPOIEAYPHlI IPOBEICHUSI, 00paboT-
KM 1 aHaJlu3a pe3ysIbTaToB.

Kpurepun oueHku 3HaHUI 00y4aeMbIX IIPH NPOBEJIeHNHN TECTUPOBAHUS.

O1neHKa «OTJIMYHO» BBICTABJISETCS MPHU YCIOBUHU MPABUIBHOIO OTBETA CTY/ACHTA HE MEHEE
yeM 85 % TeCcTOBBIX 3aJaHUM.

O1eHKa «XOpOIIO» BBICTABIISIETCS MIPU YCIOBUH MPABWIBHOIO OTBETAa CTY/ICHTA HE MEHEe
yeM 70 % TecTOBBIX 3aJaHUM.

O1eHKa «y10BJIETBOPHUTEIBHO)» BBICTABJISETCS MPHU YCIOBUM MPABUIBLHOTO OTBETA CTYJICH-
Ta He MeHee 51 %.

O1eHKa «Hey/I0BJIeTBOPUTEIbHO» BBICTABJISETCS MPU YCIOBUU MPABUIBLHOTO OTBETA CTY-
neHTa MeHee ueM Ha 50 % TeCTOBBIX 3aJaHMIA.

3auyer.

Kpurepun oneHKkH 3HAHUH 00y4alOMIMXCH HA 3a4eTe

«3a4TeHO0» CTY/IeHT MOJIy4aeT NPH OTBeTe HA OLEHKH «OTJIMYHO0», «XOPOLIO0», «yA0BJIe-
TBOPHUTEJIbHO». «He 3a4TeH0» CTyAeHT MoJIy4aeT NPH HEey10BJEeTBOPUTEILHOM OTBeETe.

OneHka «OTJIMYHO» BBICTaBIISIETCA O0OyyaroleMycs, KOTOpbI 00J1aJaéT BCECTOPOHHUMH,
CHUCTEMaTU3UPOBAHHBIMU U TNIyOOKMMHM 3HAHUSIMH MaTepuana y4eOHOH NporpaMmbl, YMEET CBO-
007HO BBINOJHATH 33JaHUs, NIPEyCMOTPEHHbIE YU4eOHOM MPOrpaMMoii, yCBOMJI OCHOBHYIO U O3Ha-
KOMUJICSI C JIONIOJTHUTENIbHOM JTUTepaTypoil, peKOMEHJ0BaHHOM y4ueOHo# nporpammoii. Kak npasu-
J0, OIIEHKAa «OTJIUYHOY» BBICTABISAETCS 00ydyaroleMycs YCBOMBILEMY B3aUMOCBSA3b OCHOBHBIX I10-
JIO’)KEHUH U NOHATUN JUCUUIUIMHBI B UX 3HAUYEHUH JUIsl IPHOOpETaeMoi CrenualbHOCTH, IPOSBUB-
[IEMY TBOPYECKHE CIIOCOOHOCTU B MOHUMAaHHUH, U3JI0KEHUHU U UCIOJIb30BaHUHM yueOHOr0 MaTepua-
Ja, MPaBWIbHO OOOCHOBBIBAIOIIEMY HPUHATHIE PEIICHHs, BIAJCIOIEMY Pa3HOCTOPOHHUMH HaBBI-
KaM{ U IpUE€MaMU BBINOJIHEHUSI TPAKTUYECKUX paloT.

OneHka «X0po1I0» BBICTABISETCS O0yyarolemMycs, 0OHapyKUBIIEMY TOJTHOE 3HAHUE Ma-
Tepuana y4eOHOH MporpamMMbl, YCHEIIHO BBIMOJHSIONIEMY MPEAYCMOTPEHHbIE YUeOHOH mporpam-
MOM 3a/JaHus, YCBOMBIIEMY MaTepuajl OCHOBHOM JIMTEpaTyphbl, PpEKOMEHIOBAHHON yueOHOIl mpo-
rpammoii. Kak mpaBuiio, olieHKa «XOpOILO» BBICTABISETCS 00YyYaroleMycsl, IOKa3aBIIEMY CHUCTe-
MaTU3HPOBAHHBIA XapaKkTep 3HAaHUH MO JUCIUILIMHE, CIIOCOOHOMY K CaMOCTOSATEIbLHOMY IOTIOJIHE-
HUIO 3HaHUH B XO0j€ JajibHelIIel yueOHON U npodeccuoHAIbHON eATeIbHOCTH, MPaBUILHO MPH-
MEHAIOLIEMY TEOPETUYECKUE IIOJI0KEHUS IIPU PELICHUU ITPAKTUYECKUX BOIIPOCOB W 3ajJad, Biaje-
I01IEMY HEOOXOIMMBIMU HaBbIKaMU U MPUEMaMU BBIMOJIHEHUS TPAKTUYECKUX PaloT.

OneHka «y10BJ1eTBOPUTEIbHO» BBICTABISETCS 00ydaromeMycs, KOTOPbIN MMOKa3aj 3HaHUe
OCHOBHOT'O MarepHajia y4eOHOH ImporpaMMbl B 00beMe, TOCTAaTOYHOM M HEOOXOJUMBIM JUIS J1allb-
HeHmen yueObl U MpeCTOsIIeH paboThl IO CIENUATLHOCTH, CIIPABHUIICS C BBITIOJHEHUEM 3aJIaHUM,
IPEIYyCMOTPEHHBIX Y4eOHOM MpOorpaMMoi, 3HAKOM C OCHOBHOH JHMTEpaTypoi, peKOMEHJOBaHHOU
yuebHoil mporpammoii. Kak mpaBuiio, olieHKa «yJIOBIETBOPUTEIHHO» BBICTABIISETCS 00yJaromeMy-
Csl, TONyCTUBIIEMY IOTPENIHOCTHA B OTBETAX HA HK3aMEHE WJIM BBINOJHEHUN 3K3aMEHAIIMOHHBIX 3a-
JaHWH, HO 00JajaroleMy HEOOXOAWMBIMU 3HAHUSMH MOJI PYKOBOJCTBOM IIperojaBaTens Jis
yCTpaHEHUs] ATHX IMOTPEIIHOCTEeH, HapylIaloIleMy MOCIeA0BATEIbHOCTh B H3JI0XKEHUH Y4eOHOTO
MaTepuaia U UCHBITHIBAIOLIEMY 3aTPYIHEHHS MPHU BHIMOIHEHUH TPAKTHUYECKUX padoT.

OueHka «Heyl10BJIeTBOPHTEIbHO» BBICTABISIETCS 00ydJaloOUIeMycCsi, HE 3HAIOIEMY OCHOB-
HOW yacTu MaTepuaia yueOHOI MporpaMMel, JOMyCKarOIEMy NPHHINIHAIBHbIE OIINOKH B BBINOJ-
HEHHMHU TPEAYCMOTPEHHBIX y4eOHOM mporpaMMoil 3aaHuii, HEyBEpEHHO ¢ OOJBIIMMU 3aTPyIHEHU-



SMHU BBITIOJHSIOIIEMY IpakTHdeckue padoTsl. Kak mpaBuilo, olieHKa «HEYJOBICTBOPUTEIBHOY BbI-
CTaBJIsIeTCA 00y4aronieMycsi, KOTOPbIii HE MOKET MPOJOHKUTh O0y4YeHHE WM MPUCTYIUTh K Jes-
TEJIBHOCTH IO CIIEHUAIBHOCTH 110 OKOHYaHUU YHUBEPCUTETA 0€3 TOMOIHUTENBHBIX 3aHATHH 10 CO-
OTBETCTBYIOLIEH AUCIUIUIMHE.

8 IlepeyeHb OCHOBHOI 1 10NMOJTHUTEILHON Y4eOHOI TUTEpaTyphl

OcHoBHasi yueOHasi IuTepaTypa

1. Menemxment: Yueonuk / Buxanckuit O.C., HaymoB A.U., - 6-e u3n., nepepad. u Ao -
M.:Marwuctp, HUIL] NHOPA-M, 2019. - 656 C. - Pexum JIOCTyTIA:
http://znanium.com/catalog/product/988768

2. Macnosa E.JI. MeHnemkMeHT [ DIEeKTPOHHBIN pecypce]: yueOHuk aiis OakanaBpos/ Macio-
Ba E.J.— DnekTpoH. TekctoBbie nanHblie.— M.: JlamkoB u K, 2018.— 333 ¢.— Pexum nmoctyma:
http://www.iprbookshop.ru/85255.html

3. Menemxment: yueOnuk/ O. C. I'amonona, JI.C./[lanmnosa, FO.}O. Yununenok. - M. :
PUOP : HWHOPA-M, 2019. - 480 <c. - (Bwicmee oOpasoBanue). - DOIL:
https://doi.org/10.29039/01819-4 - Pexxum moctyma: http://znanium.com/catalog/product/1032618

JlonoJiHUTEIbHASL y4eOHAs JINTepaTypa

1. Ceprees, 1. B. OcHoBHI ympaBieHus opraHusanueii : npaktukym / . B. CepreeB. —
Mocksa : Poccuiickas TamoskeHHas axkagemusa, 2018. — 96 ¢. — ISBN 978-5-9590-1064-5. —
TekcT : 2IeKTpOHHBIN // DnekTpoHHO-OMOMMoreynas cuctema IPR BOOKS : [caiir]. — URL:
http://www.iprbookshop.ru/93204.html 2. Menemkment: YueOuuk / Boipymaesa T.B., [Iparanuyk
JI.C., Erommna O.JI. - Kpacuosip.:CDY, 2016. - 380 c.: ISBN 978-5-7638-3434-5 - Pexxum mocry-
na: http://znanium.com/catalog/product/978596

3. I'epuukoBa 1.H. MenemxmenT: YueOHUK i1 By30B. — 4-¢ u3., mepepad. u gorn. — M. :
IOHUTU-AAHA, 2017. — 511 ¢. — (Cepust «30710T0i#1 doHI poccuiickux yueOHUKOBY.) - ISBN
978-5-238-01095-3. - Pexxum goctymna: http://znanium.com/catalog/product/1028530

4. MeHeKMEHT: y4eOHHK Ui CTYACHTOB BY30B, O0YJAIOIIMXCS 110 HAIIPABIECHUIO «IKOHO-
MUKa U yrnpasiaeHue» / noa pea. M.M. Makcumuosa, M.A. KomapoBa. — 4-e u3zf., nepepad. u 10m.
- M.: IOHUTU-JAHA, 2017. - 343 c. - ISBN 978-5-238-02247-5. - Pexum nocryna:
http://znanium.com/catalog/product/1028774

9 Ilepeuens pecypcoB HH(POPMALHOHHO-TETeKOMMYHUKAIIMOHHOM ceTH « UHTepHET»
Ilepeyens IBC

Ne HaumenoBanue Temaruka
1 | Znanium.com YHuBepcarbHas
2 | IPRbook YHuBepcaibHast
3 | O6pazoBarenpHbIi opTast Kyol'AY YHuBepcanpHas

IlepeyeHb HHTEPHET CAlTOB:

- [loptan Ilpesuaenta P®. Dnektponnsiit pecypc. Pexum gocryna:http://www.kremlin.ru

— Odunmanbupiii cailT «Poccraray. DneKTpoHHBIHN pecype. Pexxum moctyma:

http://www.gks.ru

— Odunmaneueiii  caiit banka Poccumn. OnexTpoHHbI pecype. Pexum poctyma:
http://www.cbr.ru

— Odwurmmaneueiii caiit  XKypHana «[IpoGaeMbl  TEOpUHM ¥ MPAKTUKH _YIPABICHUS
http://www.uptp.ru



http://znanium.com/catalog/product/988768
http://www.iprbookshop.ru/85255.html
http://znanium.com/catalog/product/1032618
http://znanium.com/catalog/product/978596
http://znanium.com/catalog/product/1028530
http://znanium.com/catalog/product/1028774
http://www.gks.ru/
http://www.uptp.ru/

10 MeToanuyeckue yKa3aHus 1Js1 00y4aromMXcsl M0 0CBOECHHUIO
AUCHUTLTHHBI

1 MeHemKMEHT :

Kpacnonap :
https://edu.kubsau.ru/file.php/119/MU_Menedzhment_PT_kr.pdf
2 MeHeKMEHT : METOA. YKa3aHHUs JUIsi CEMUHAPCKHX 3aHATUH U CaMOCTOATEIbHON paboThI /

COCT.

O0. IL

[IIeBueHko.

Ky6lAY, 2020.

Ky6l'AY,

Kpacuonap

https://edu.kubsau.ru/file.php/119/MU_Menedzhment_PT_seminarskie.pdf

2020.

METOJI. YKa3aHus g KOHTpoJibHOW pabotel / coct. O. II. IlleBuenko. —

15 C.

45 C.

11 Ilepeyenb MHGOPMANMOHHBLIX TEXHOJIOTHMH, HUCHOJb3yeMbIX NPHU OCYLIECTBJIEHUU
0o0pa3oBaTeIbHOIO Mpolecca Mo JUCHUILINHE, BKJIIOYAs NepeyeHb MPOrpaMMHOro odecneve-
HHUSl U HHPOPMAIMOHHBIX CIIPABOYHBIX CHCTEM

Ilepeyennb aunensuonnoro IO

Ne | HaumeHoBaHue Kpartkoe onucanue

1 Microsoft Windows OnepanyoHHasi cucTeMa

2 | Microsoft Office (Bkirouaer Word, Excel, PowerPoint) [TakeT ouCHBIX TPUITOKE-
HUU

3 Cucrema tectupoBanust INDIGO TectupoBanue

Ilepeuenn npogeccnoHaNbHBIX 023 JAHHBIX U MHGOPMAIMOHHBIX CIIPABOYHBIX CHCTEM

Ne HaumenoBanue Temaruka
1 | Hayunas snexkTpoHHas 6ubiuoreka eLibrary YHuBepcanbHas
2 | Koncynprantlliroc IIpaBoBas
3 | 'apanT [TpaBoBas
12 MaTepuajibHO-TeXHHYeCKOe o0ecneyeHue /151 00y4eHHs Mo IJUCHUIIUHE
Ne n/n | HaumeHoBanue yueOHbIX | HamMeHOBaHMe moMemeHuit 1 npoBeAeHus | Aapec (MecTOoIooxe-
MIPEIMETOB, KypCOB, JTUC- | BCEX BUJOB yUe€OHOMN NEATENbHOCTH, IPEIYCMOT- | HUE) TOMEUICHUN s
LUIUIAH (MOAYJei), Mpak-| PEeHHOM y4eOHBIM IUIaHOM, B TOM YHCJIe IOMe- | MPOBEIECHHS BCEX BH-
THKH, HHBIX BUJIOB y4e0- | LICHUs U1 CAMOCTOSATEIbHON paboThl, ¢ yKa3a- | 0B y4eOHOIl IesTeinb-
HOM JIEATEIIbHOCTH, HUEM IePEUHs OCHOBHOI'O 000pYI0BaHMsI, yueO- | HOCTH, IPEIYCMOTPEH-
MPEIyCMOTPEHHBIX Y4eO- | HO-HATJIAIHBIX TOCOOMH U UCTIOIB3yEeMOTO MPO- | HOM YYEOHBIM IJIAHOM
HBIM IJTAHOM 00pa3oBa- rpaMMHOTO oOecrieueHus (B cirydae peanuzanuu
TEJLHOW POTrpaMMBbl 0o0Opa3oBaTenbHOI Mpo-
rpamMMBbl B CETEBOM
(hopMe TOTIOTHUTETHHO
YKa3bIBaCTCA HAMMEHO-
BaHME OpPTraHU3aINH, C
KOTOPOH 3aKIII0UEH
JIOTOBOD)
1 |MeHemKMeEHT ITomemenue Ne514 DJI, mocagounsix mect — 40;
mromaas — 44,1m?; yaeOHast ayTUTOPHS IS
npogle;[lleﬂm 3a},151m’1?1ynel<unongcl)lro TEna,ﬂsaﬂﬁ— r- Kpaconap, yx. Ka-
TUH CEMMHAPCKOTO TUIIA, KypCOBOTO MPOEKTH- JMHNHA 1. 13, 3narme
poBaHUs (BEITIOTHEHUS KYPCOBBIX padoT), TPYII- yuebnoro kopryca Ga-
MOBBIX U MHANBUIYaIbHBIX KOHCYJIBTALIUMH, Te- KYJILTETa S1eKTpHAH-
KYILIEro KOHTPOJISI U IPOMEXKYTOUHOM aTTecTa- Kat
N .




CreLMaIN3UpOBaHHasl MeOemb(yueOHas 1ocKa,
yaeOHas MeOen);

TEXHUYECKHUE CpeAcTBa 00yueHHsI, HaOOpHI Jie-
MOHCTPAIIIOHHOTO 000pyI0BaHUs U y4eOHO-
HarJSIHBIX TOCOOmiA (HOYTOYK, MPOEKTOD,
JKpaH);

nporpamMHoe obecrieuenue: Windows, Office;

Iomernenne Ne515 DJ1, mocagounbix Mmect — 30;
miomans — 38,6M% yaeOHas ayIuTOPHUS IS
MIPOBEICHUSI 3aHSATHI JICKIIMOHHOTO THIIA, 3aHs-
TUH CEMHHAPCKOTO TUTIA, KYPCOBOTO MPOCKTH-
poBaHM (BHIIOHEHUS KypCOBBIX paboT), TPyII-
MOBBIX ¥ WHJAWBUAYAITHHBIX KOHCYIbTAIUH, Te-
KYIIETO KOHTPOJIS U TIPOMEKYTOYHOM aTTecTa-
UM .

r. Kpacuogap, yi. Ka-
JMHUHA 1. 13, 3manue

MeHeKMEHT yueOHoro Koprmyca ha-
CIUTUT-cUcTeMa — | 1T,
KyJIbTETa dIEKTPUPH-
CIeIMaTu3upoBaHHas MeOeb(yueOHas J0CKa, e
yueOHast MeOeb);
TEXHHYECKHE CPEICTBA O0yUEeHMsI, HAOOPHI Jie-
MOHCTPAIIOHHOTO 000pyIOBaHUS U y4eOHO-
HaTJISIHBIX TOCOOMiA (HOYTOYK, MPOSKTOD,
JKpaH);
porpamMmmHoe obecniedenue: Windows, Office;
ITomemenue No226 I'VK, nmocajouHbIx MecT —
16; mmomanas — 35,9m2; noMeleHue Jjis caMo-
CTOATENHHON pabOTHI 00YUYAIOIITIXCSI.
TEXHUYECKUE CPENICTBA O0yUCHHS
pen v1 r. Kpacnonap, ya. Ka-
(xommbIOTEp MEepCOHANBHBIN — 13 mT.);
JmHuHA 1. 13, 3manne
MeHemKMEHT nocTyt Kk cetu «HTepHeTY;
IJIABHOTO Y4eOHOTrO
JIOCTYTI B JJIEKTPOHHYIO HHPOPMAIIMOHHO- coDIvea
00pa3oBaTebHYIO Cpelly YHUBEPCUTETA, Iy
CTeMAIN3UpOBaHHas MeOelb(yaeOHas MeOeln);
nporpamMHoe obecrieuenue: Windows, Office,
cuctema tectupoBanusg INDIGO
r. Kpacaonap, yu. Ka-
ITomemenue Ne511 DJI, mmomans — 42,3m2; mo- |(nmuHWHA 1. 13, 37aH1E
MeHnemKMeHT MeIIeHHE JJIsl XpaHeHHS U MPO(PHIAKTUIECKOTO |y4eOHOTro Kopimyca da-

00CITy>)KUBaHHsI y4eOHOTO 000PYIOBAHNSI.

KyJIbTETa K TPUPH-
Kalluu




