AHHOTanus padoyeil NporpaMMbl IMCUUILIAHBI
«praBJIeHI/Ie npoeKTaMn»

Henb1o 0CBOCHHUS AUCIUILIMHBI «Y IPaBICHUE IPOCKTAMU» ABISCTCS POPMHUPOBAHHUE TEOPETHYE-
CKHX 3HAHWUW M NMPAKTHYCCKUX HABBIKOB B OOJIACTH PEIICHHS KOMIUICKCHBIX 3a/1a4 C YYETOM COIMAIbHO-
KYJIBTYPHBIX, TEXHUKO-TEXHOJIIOTUYCCKUX U OPraHU3aI[HOHHO-YIIPABICHYECKUX CTOPOH.

3agaun

— KOHCTPYHMPOBaHUE SKOHOMUYCCKUX PEUICHUIA, HAICJICHHBIX Ha 3()()EKTUBHOE YIIPaBICHHUE MIPO-
€KTOM Ha BCEX DTAIlax €ro KU3HEHHOIO IIMKIIA;

— TIOBBIIICHUE YPOBHS HAJECKHOCTH YCIICIIHOTO TOCTHXKEHHSI TIOCTABJICHHBIX IIeTIe BO BCEX BH-
JlaX OeSITeIbHOCTH OPraHU3aliH;

— HM3y4eHHUEe caMbIX YPPEKTUBHBIX MPUHIUIIOB YIIPABJICHUS U POSKTHBIX TEXHOJIOTHH.

Tema. OcHOBHBIE BONIPOCHI.
TeopeTnueckre OCHOBBI YIPABIECHUS IPOSKTaMU
1.0mnpenenenne npoekra. Ero ocHOBHBIE XapaKTEpUCTUKU U U3MEPEHUS
2. DneMeHTHI MPOEKTHOM e TeNIbHOCTH
3. Knaccudukanus mpoekTos
4. ConepxaHue U OPOLECChl YIIPABIECHUS IPOCKTAMHU
Texnonorus HpOGKTHOI‘/'I JACATCIbHOCTHU: JKU3HEHHBIN [UKJI IIPOCKTAa, €ro OCHOBHBIC 3TAallbl
1.MeTononorusi 1 METOIMKA MIPEANPOSKTHOIO aHANN3a (aHAJIN3 CUTYaLlH)
2. YnpaBneHne UHTeTpanue (cogep>kanneM) MpoeKTa
3. MoOunu3anus pecypcoB IpoeKTa
Pa3pa60TKa " YIIPaBJICHUEC UHCTUTYLIUOHAJIIBHBIMU IOACUCTEMAMMU ITPOCKTA
1.YnpapneHue BpeMeHEM IPOEKTa
2.Y1upaBieHruEe CTOUMOCTBIO POEKTA
3. YopapneHne KayeCcTBOM MPOeKTa
4. YopapiieHue KOMaHAOW IPOEKTa
5. YmpaBieHue KOMMYHUKAIUSIMU IPOEKTA
6. YrpaBieHue puckaMu MpoeKTa
MOHUTOPUHT MPOEKTa U OIIEHKAa OKa3aHHOTO BO3JEHCTBUA
YnpasieHue n3MEHEHUIMH U 3aBepIICHUE [TPOEKTa
O0BeM TUCHUILINHEI 4 3.¢.
®opMa NPOMEKYTOYHOT0 KOHTPOJISI — SK3aMEH.



