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1 I_Ie.m) H 3aJa91 OCBOCHUSA JUCIHUIIJIMHBI

Iesb10 OCBOCHUS TUCIUILINHBI «YIIpaBlieHNEe HHHOBAIIMOHHBIMHU IPOESKTaMU
B Mpo(ecCHOHANBHON AEATEeIbHOCTH» SBJseTcS (OPMHUPOBAHHME KOMILIEKCA
3HAHUM TEOPETUYECKHX W TMPAKTUYECKUX OCHOB YIIPABJICHUS HHHOBAIIMOHHBIMH
NPOCKTAMH B TPOPECCHOHATBHON JESITEIBbHOCTH B YCIOBUSAX TI00AIBHOTO
IKOHOMHYECKOTO claja U (GOPMHUPOBAHUE MPAKTHYECKUX HABBIKOB pa3pabOTKH H
NPUHSATHUS ONTHMAJIbHBIX YIIPABICHYECKUX PEIICHUH B HHTEPECaX yIOBICTBOPEHHUS
COLIMAIbHO-3KOHOMHUYECKUX MOTpeOHOCTEN 0011IecTBa.

3agaum JUCHMIIMHBIL:

- (opMupoBaHHe HaBbIKa pPa3pabOTKM KOHILEMIMH IPOEKTa B paMKax
0003HaueHHON TPoOIeMbl, (HOPMUPYS IETb, 3a[la4H, aKTyaTbHOCTh, 3HAYMMOCTH
(HayuyHyI0, TPAKTHYECKYIO, METOAMYECKYID W HWHYIO B 3aBHCUMOCTH OT THIIA
IPOEKTA), OXKHUIAEMbIE PE3yJIbTAThl M BOBMOXKHBIE C(EPhl UX MPUMECHEHUS;

- (opmHpoBaHHE CHOCOOHOCTH BHJIETH 00pa3 pe3yibTaTa ACSITEIbHOCTH U
IUTAHUPOBATH MOCIIEI0BATENLHOCTD IATOB JIJIs1 IOCTUKEHUS JAHHOTO Pe3yJsIbTara;

- pa3BUTHE YMEHHUsS COCTaBIEHMS IUIaHA-rpaduKa pealn3alud MpPOoeKTa B
IIEJIOM U TUIaH KOHTPOJIS €r0 BBITOJTHEHUS;

- (GopMHpOBaHHE CIOCOOHOCTH OPTAHM3AIMA W KOOPAWHAIIMU PaOOTHI
YYaCTHHKOB IPOEKTa, CIIOCOOCTBYIOUICH KOHCTPYKTUBHOMY  IIPEOJIOJICHHIO
BO3HUKAIOIIMX Pa3HOTIacHil M KOH(MIMKTOB, oOecneunBaroned paboTy KOMaHIbI
HEOOXOUMBIMU PECYPCAMHU;

- opmMupoBaHuE HaBBIKA MyOJIMYHO MPEACTABIATH PE3YIbTATHI MPOEKTa (MK
OTIENBHBIX €ro ATaroB) B (OopME OTYETOB, CTAaTeH, BHICTYIUIEHHMH Ha HAay4HO-
NPaKTUYECKUX CEMUHAPax U KOH(PEepeHIIHSIX;

- (opmMupoBaHHE CHIOCOOHOCTEH TMOMCKA BO3MOXKHBIX IMyTEH (aJITOPUTMOB)
BHE/IPEHHS B IPAKTHUKY PE3YJIbTATOB MPOEKTA.

2 IlepeyeHb IJIAaHUPYEMbIX Pe3yJbTATOB OOY4YeHHS] MO IMCIHUILIHHE,
COOTHECEHHBIX € IVIAHUPYeMbIMHU pe3yJjbTaTamu ocBoenust OITIOITI BO

B pe3yiabrare ocBoeHMsI AUCHUILIMHBI (opMupylOTCs Cclieayronue
KOMIIeTEeHINHU:

YK-2. CnocobeH ympaBisiTh MPOEKTOM Ha BCEX ATamax €ro KU3HEHHOTO
ITUKJIa

YK-3. CrnocobeHn opranu3zoBaTh M pPYKOBOAUTH pPaOOTON KOMAaHIBI,
BbIpa0aThIBasi KOMAHIHYIO CTPATETUIO JIs1 JOCTUXKEHUS IOCTABJIEHHOM 1IEJIH.

OIIK-4. Cnoco0eH pyKOBOJIUTH MPOEKTHOM W MPOILIECCHOM JIEATEIIbHOCTHIO
B OpraHM3alMd C HCIOJb30BAHMEM COBPEMEHHBIX MPAKTUK YIMPaBICHUS,



JUACPCKUX W KOMMYHHUKATHUBHBIX HABBIKOB, BBISBISIT M OIICHUBATH HOBBIC
PBIHOYHBIE BO3MOXXHOCTH, pa3padaThiBaTh CTPATETUM CO3JaHUS U Pa3BUTHUS
WHHOBAITMOHHBIX HAIIPABJICHUH NESITEIHPHOCTH U COOTBETCTBYIOIIME MM OH3HEC-
MOJIEJIN OpraHu3aIui

3 MecTto qucuuniauHbl B cTpykrype OIIOII BO
Jucuumuimea «YupasneHue WHHOBAIMOHHBIMU IIPOEKTAMH B
po(heCCUOHATIBHOM NEATENbHOCTH SIBIISETCS NUCLUILIMHON 00s3aTeIbHON YacTh

OIIOIT BO noarotoBku oOyyaromniuxcst mo HampasiaeHuto 38.04.02 MeHepKkMeHT,
HaIpaBJICHHOCTh « MEHEIHKMEHT OpTraHU3alum.

4 O0beM qucHuIInHbI (144 vaca, 4 3a4eTHBIX €IMHUILbI)

. O0BeM, yacoB
Bunpl yue6HO#M paboTh
Ounas 3aouHas

KonrakTHast pabora 37 17
B TOM YHUCIIE:
— ayJIUTOPHAS 10 BUIaM 34 14
y4EOHBIX 3aHATHHA

— JIEKIIUU 18 4

— IIPaKTHYCCKHE 16 10

- 1abopaTopHbIE
—— BHEAYJAUTOpPHAs

—3a4eT

—DBK3aMeH 3 3

——3alIUTa KypCOBBIX
pabot
CamocrosiTesibHas padora

P 80 118

B TOM YHUCJIE:
— KypcoBas padota - -
—— IIPOYNE BHUJIBI 20 118
CaMOCTOSATEIIbHON paboThI
KoHTpOJIbL 27 9
MU TOro mo AucCUMILIUHE 144 144

5 Conep:xkaHue TUCUUIJIMHBI



[To wroram w3ydaemol IUCHUILIMHBI CTYIEHTHI (OOydJarommecs) CHaroT

9K3aMCH.

I[I/ICI_II/IHJ'II/IHa N3y4acTCs:

- B O4HOM opMe 00yueHust Ha 1 Kypce, BO 2 ceMecTpe;

- B 3a04yHOM (hopme oOyueHus Ha 1 Kypce Bo 2 ceMecTpe.

Conep:kaHue ¥ CTPYKTYpa IMCIHUIJIMHBI 10 0YHOI (popMe 00yUeHuUs

Bunsl yueOHOM pabOTHI, BKIIOUast

N Dopmupyem CaMOCTOSITENTLHYIO pa0OTy CTYICHTOB
° Tema. ble Cemectp U TPYIOEMKOCTH (B 4acax)
H/HOCHOBHBIG BOIIPOCHI | KOMITETEHII JlabGopatoph |CamocTosiTeTpHa
15078 Jletcuu | Hpakriieck bIC 3aHATHS o
u W€ 3aHATHS
paborta
MHHOBAaIIMOHHBII
MPOEKT:
0COOCHHOCTH U
MEXaHH3M
peanu3anuu
1 OcHOBHEIE
[OHSTHS:
MHHOBAIINS, HAYYHO-
TEXHUYECKUI VK-2.1,
POIYKT, VK-2.2,
MHTeIIeKTyanbHas [YK-2.3,
COOCTBEHHOCT. YK-2.4,
2 Hayuno- VK-2.5,
| TeXHUYEeCKast YK-2.6, ) ) ) 2
NEeATCILHOCTD, VK-3.1,
MHHOBAIIMOHHAS YK-3.2,
NesITeIbHOCTD, YK-3.5,
MHHOBAIIMOHHBIHN OIIK 4.1,
POILIECC . OIIK 4.2,
3 OCHOBHEBIC OIIK 4.3
nonsitus: HUOKP
HUP, OKP),
(byHIaMeHTalbHbIC
MCCICOBAHNH,
MPUKIIaTHBIC
CCICOBAHMS,
i dy3ust
MHHOBAIIUH.
2 [®yngamentanbHbi [YK-2.1, 2 2 2 8




AHAIN3 BUIOB

VK-2.2,

HEOMPEACTEHHOCTH

MHHOBAIIUI YK-2.3,
1 Bunper unnoBanmii [YK-2.4,
o cepam VK-2.5,
MPUITOKEHUS. VK-2.6,
2 Bunpr maaoBanmii [YK-3.1,
[0 ICTOYHHUKAM VK-3.2,
MHHOBAIIMOHHEIX VK-3.5,
MCH. OIIK 4.1,
3 Bunper nuHoBanmii [OIIK 4.2,
[10 CTEIICHU UX OIIK 4.3
HOBH3HBI
PaaUKaIbHOCTH)
Hay4yHbie moaxo/ b1
cromerry, | K2
Kitaccudukarust YK-2.2,
OAXOIO0B. K23,
1 TIpoteccHbIit yK-2.4,
VK-2.5,
;(’CI‘XOH' VK-2.6,
OI[HAJIbHO- VK3
EEI;);ZJ;OFH%CKHH VK32,
3 CHCTEMHBII K-35,
OIIK 4.1,
ZOHXOH' OIK 4.2,
. OIIK 4.3
DKu3HenKInaecKuit
[OJIXO/I.
MexaHnu3MBbl
pa3paboTKu
POEKTOB JIJIs
6513Hec-MoI;[eneI71 YK-2.1,
OpraHu3aIuH YK-2.2,
1 TloHSITUS TPOEKT K23,
VK-2.4,
yIIpaBJICHUE VK-2.5,
MPOEKTOM, VK-2.6,
Tpeyroanmi VK31,
E;[;I:I;;eHHH u eroYK_ 32,
D IIByXMepHaﬂYK_3'5’
OIIK 4.1,
MOASD OIIK 4.2,
KIaccuuKauu OITK 4.3
MPOEKTOB, TOHSATHUS
CKOPOCTH u




MpPOEKTa,
TpaAUIIHUOHHBIC )41
HCTPaAUIINOHHBIC
POEKTHI.

3
peanu3anus
MpPOEKTA.

A TpéxmepHas
MO/JIEITb

Komruiekcuas

KIaccu(uKauu
MPOEKTOB.

MeTtoauka
pa3paboTKu
PKU3HEHHOI'O ITUKJIA
MHHOBAIIHOHHBIX
MPOEKTOB
OpTraHU3aIiH

1 Ilonsarue
PKU3HEHHOIO IIUKJIA
MPOEKTOB,
pa3HOBUIHOCTH
PKU3HEHHOTO IIUKJIa
1 DTaroB
peanu3anuu
MPOEKTA.

2 OcoOeHHOCTH
PKU3HECHHOIO IIUKJIA
HETPaIUIIHOHHBIX
MPOEKTOB.
OnucaHue 3TaroB
peanu3anuu
MPOEKTOB.

3 busHec-Mo€eIb
peanu3aiumn
MHHOBAI[MOHHBIX
[POEKTOB (IIPOEKT
10 CO30AHUIO
MHHOBAIUH C
PUMEPOM ).

VK-2.1,
VK-2.2,
VK-2.3,
VK-2.4,
VK-2.5,
VK-2.6,
VK-3.1,
VK-3.2,
VK-3.5,
OI1K
OIIK
OI1K 4.3

4.1,
4.2,

TenneHnuu
pa3BUTHS
MHHOBAI[MOHHBIX
MPOEKTOB B
mpogeCcCHOHaTHHON

VK-2.1,
VK-2.2,
VK-2.3,
VK-2.4,
VK-2.5,

NCATCIIbPHOCTHU

VK-2.6,




1 Onucanue Metona
(CO3IAHUS BOIHY.

VK-2.5,
VK-2.6,

1 Hemn u 3agaun [YK-3.1,
MHHOBaMoHHoro  |[YK-3.2,
MEHEKMEHTA. VK-3.5,
? Konnenmus OIIK 4.1,
npoekra B paMkax [OIIK 4.2,
0003HAYCHHOU OI1IK 4.3
MPOOIEMBI.

3 Ynopasienue
MPOEKTOM Ha BCEX
pTaIax ero
PKU3HEHHOTO IHKJIA.
MexaHu3M
pa3paboTKu
MHHOBAIIMOHHBIX
MPOEKTOB

1 IlonsiTue
MIAHUPOBAHHE
pOEKTa,

CTPYKTypHast

MEKOMITO3UITHS VK-2.1,
POEKTA. VK-2.2,
2 OcoOeHHOCTH VK-2.3,
OCTPOCHUS VK-2.4,
CTPYKTYPHOI VK-2.5,
ITEKOMITO3UIIUH YVK-2.6,
MHHOBamumonHoro  |[YK-3.1,
MpOEKTa, VK-3.2,
NpUMEHEHNE VK-3.5,
KOMIIJIEKCHOT'O OIIK 4.1,
moctmkenns nene OIIK 4.2,
maHoBaronuoro  [OIIK 4.3
MPOCKTA.

3 I'paduyeckoe
MpeICTaBlICHNE

POLIECCOB

MIAHUPOBAHUS
TPaIUIIMIOHHBIX 1
MHHOBAI[MOHHBIX

MPOEKTOB.

Ornipenenenue YK-2.1,
CTEIICHU VK-2.2,
pe3epBUPOBaHUS VK-2.3,
pECYpPCOB. VK-2.4,




2 CereBast mogenb |[YK-3.1,
MHHOBaMoHHoro  |[YK-3.2,
npoekra o merony [YK-3.5,
«co3ganus BoHy». [OIIK 4.1,
3 [InanupoBanune  [OIIK 4.2,
peCypCHOro OI1K 4.3
oOecTieUeHUS
MHHOBAIIMOHHBIX
MPOEKTOB.
4 BapuaTUBHOCTB
peanu3aimn
MHHOBAIIMOHHOTO
MPOEKTa
Konnemnmus
YT PaBJICHUS
MHHOBAIMOHHBIMH
MPOEKTaMU
1 Dramsl
(bopmanuzanuu VK21,
KOHIICTIITAH VK22,
peanu3anuu VK23,
EH:;)I]:::HOHHOFO VK24,
2p0006€HHOCTI/I YK-2.5,
9 . VK-2.6,
byt VK-3.1,
MEHEKEpa 0 VK32,
YIIPABJICHUIO V3.5,
I/IHHOBaI_[I/IO.HHI)IMI/I OIIK 4.1,
MPOCKTaMH: €ro OIIK 42,
XapaKTep U ok 43
MCUXOJIOTHUCCKUH
MOpPTpET.
3 dunocodus B
yTIIPaBJICHUN
MHHOBAIMOHHBIMHU
MPOCKTaMHU.
Ornipenenenue YK-2.1,
CTEIICHU VK-2.2,
pe3epBUPOBAHUS VK-2.3,
10 pecypcos. VK-2.4,
1 Onucanne MetonalYK-2.5,
«co3manus BonH». |YK-2.6,
2 CereBag wmoxaenbYK-3.1,




nHHOBamuoHHoro  [YK-3.2,
npoekra no meroay[YK-3.5,
«co3ganus BomHy». [OIIK 4.1,
3 [InanupoBanuneOIIK 4.2,
peCypCcCHOTO OI1K 4.3
oOecrieueHus
MHHOBAIIMOHHBIX
MPOEKTOB.
4 BapuatuBHOCTH
peanu3aiumn
MHHOBAIIMOHHOTO
MPOEKTA

Utoro 18 16 80

Conep:xaHue M CTPYKTYpPa IMCHMILIMHBI [0 3204HOI (hopme 00yUueHuUst

Bunsbl yueOHo# padoThl, BKJIIOYAs

No DopMuUpyem CaMOCTOSITEJIbHYI0 pa0oTy CTYyIeHTOB
. /_n Tewma. ble Cemectp U TPYAOEMKOCThH (B Yacax)
OCHOBHBIE BOITPOCH |[KOMIIETEHIH Jlaboparophs [CamocTosTEIbHAS
" Jlexiuu |[IpakTuecku & SAHATHS
€ 3aHATUA paGora
MHHOBaIMOHHBIN
[IPOEKT:
0COOCHHOCTH U
MEXaHU3M
peanuzauuu
1 OcHOBHBIE TIOHSITHSI:
MHHOBAIWS, HAYYHO-
TEXHUYECKUI YK-2.1, VK-
[POIYKT, 2.2, YK-2.3,
MHTEJUICKTYaIbHAS YK-2.4, VK-
COOCTBEHHOCT. 2.5, VK-2.6,
1 p Hayumo- VK-3.1, VK- 2 2 2 12
TeXHUYIECKas 3.2, YK-3.5,
MesITeTFHOCTB, OITK 4.1,
MHHOBAI[MOHHAS OIK 4.2,
MesITeTbHOCTB, OlIK 4.3
MHHOBAI[MOHHBIH
mporecc .

3 OCHOBHEBIC ITOHSATHS:
HWOKP (HUP, OKP),
(hyHIaMEHTATEHEIC
MCCIICTOBAHUM,

MPUKJIAIHBIC




MCCIICI0BaHUA,

Mg dy3us

MHHOBAIIUH.

DyHIaMEHTATbHBIN

AHAaIN3 BUIOB

MHHOBAILIUU VK-2.1, VK-
1 Bunpel nHHOBAIMM D2, VK23,
1o cepanm VK-2.4, VK-
MPYITOKCHILS. D5, VK-2.6,
? Bunel ”HHOBAIAM VK-3.1, VK- 12
10 UCTOYHUKAM 3.2, VK-35,
I/IHHE)BEILII/IOHHI:IX OIIK 41,
FACH. . POIK 42,
3 Buabsl "HHOBALMA OTK 4.3

[0 CTEIICHHU X

HOBH3HBI

PaaVKaIBHOCTH)

Hay4Hble I01X0BI K
MHHOBAITMOHHOMY

MEHEKMEHTY. VK-2.1, VK-
Knaccuduxarms 2.2, YK-2.3,
[TOJIXOH0B. VK-2.4, VK-
1 TIponeccHslii 2.5, YK-2.6,
[TOJIXOJ. VK-3.1, VK- 12
2 ConmajabHO- 3.2, YK-3.5,
[TCHXOJIOTMYCCKHI OIIK 4.1,
[TOJIXOJ. OIIK 4.2,
3 Cuctemusblii noaxon.[(OIIK 4.3

4 JKu3HEUKITHYIeCKUH

MOIXOI.

MexaHU3MBbI

pa3paboTku

[POEKTOB ISt

ON3HEC-MOEIIEN

OpraHu3alnuu

1 Tlomsarus HpOCKT,yK—z'l’ YK-
yIIpaBIICHHE 2.2, YK-2.3,
NpoexToM, VK-2.4, VK-
TPEYTONBHIK 2.5, YK-2.6,
OTPaHUYCHUNA W eroY K-3.1, VK- 12
[PABHIIO. 3.2, YK-3.5,
2 JIByxMepHas mozensOTIK 4.1,
KIaccupUKALNN OIK 4.2,
MPOEKTOB, nonstusOIIK 4.3
CKOPOCTH u
HEOIPeAEIEHHOCTH

MPOCKTAa,

TpaUIOHHBIC u

HETPAIUIIHOHHBIC




[IPOCKTHI.
3 KommuiekcHas
peanu3aIus NpoeKTa.

4 TpéxmepHas MOIEIh

KJaccupUKALN

POCKTOB.

MeTonuka

pa3paboTku

PKM3HEHHOI'0  IIMKJIA
MHHOBAIIMOHHBIX

[TPOEKTOB

OpraHu3auu

1 ITonsTHe

PKM3HEHHOI'O I[MKJIa

[IPOCKTOB, VK-2.1, VK-
Pa3HOBUIHOCTH 2.2, VK-2.3,
PKU3HEHHOT'O ITUKJIa U YK-2.4, VK-
HTAIOB pear3aliu 2.5, YK-2.6,
[POCKTA. VK-3.1, VK- 12
2 OcobeHHoCTH B.2, YK-3.5,
PKHM3HEHHOI'O IHKIIa OIIK 4.1,
HETPAIUIIMOHHBIX OIIK 4.2,
mpoekToB. Onrcanue OIIK 4.3
DTATIOB Pean3aIluu

[IPOCKTOB.

3 bu3Hec-MOeib

peanu3anuu

MHHOBAI[HOHHBIX

MPOEKTOB (MIPOEKT IO

CO3IaHNI0 HHHOBAIUU

C IPUMEPOM).

TenaeHMU

pa3BUTHUA

MHHOBAIIMOHHBIX

[TPOEKTOB B

npodeccuonansuoii [YK-2.1, YK-
eATEIBHOCTH 2.2, VK-2.3,
1 Llenun u 3amaun YK-2.4, VK-
MHHOBAI[HOHHOTO 2.5, YK-2.6,
MCHEIXKMEHTA. YK-3.1, VK- 12
? KoHuenuus npoexTa B2, YK-3.5,
B paMKax OIIK 4.1,
0603HAYCHHOI OIIK 4.2,
MPOOIICMEL. OIIK 4.3

3 YnpasneHue
[POEKTOM Ha BCEX
BTAnax ero

PKM3HCHHOI'O IIUKJIA.




MexaHuzm
pa3paboTKu
MHHOBALIMOHHBIX
poekToB1 IlonsaTue
MIAHUPOBAHUC
[IPOEKTA, CTPYKTYypHAas

EKOMITO3UIINS

MPOCKTA.

2 OcobeHHocTH YK-2.1, VK-

[OCTPOCHHUS 2.2, VK-2.3,

CTPYKTYpHOI VK-2.4, VK-

EKOMITO3UIIAT 2.5, VK-2.6,

MHHOBAIlHOHHOI'O YK-3.1, YK- 12

pOEKTa, MPUMEHEHUE 3.2, VK-3.5,

[KOMITJIEKCHOT'O OIIK 4.1,

nocrmxennst nenein OIIK 4.2,

MHHOBAI[HOHHOTO OIIK 4.3

MPOCKTA.

3 I'paduueckoe

[peaCTaBICHUE

MPOIICCCOB

[TAaHUPOBAHUS

TPAUIIHOHHBIX U

MHHOBALHOHHEIX

[IPOCKTOB.

OrnpeneneHue CTeNeHH|

pe3epBUPOBAHUS

pECYpCOB.

1 Onucanne Metona

<CO3JaHUST BOJIHY.

2 CeZT[eBaﬁ MOJEIh YK-2.1, VK-

MHHOBALMOHHOTO p-2, YK-2.3,
VK-2.4, VK-

3 ITnanupoBaHue YK=3.1, VK- 12

becypeHOro 3.2, VK-35,

oOecrieueHus OTTK 4.1,
OIIK 4.2,

MHHOBAI[HOHHBIX oMK 4.3

MIPOCKTOB.

4 BapraTHBHOCTD

peann3aun

MHHOBALHOHHOI'O

[pOCKTa

Konremnmms VK-2.1, VK-

yTIpaBJICHUS 2.2, YK-2.3,

MHHOBAIIMOHHBIMA VK-2.4, VK- 12

pOEKTaMH1 2.5, YK-2.6,

1 Dranbl VK-3.1, VK-

bopmasm3arm 3.2, VK-3.5,




II(OHI_ICHI_II/II/I OI1K 4.1,

peam3aIuu OIK 4.2,
MHHOBAIIMOHHOTO OIIK 4.3
[POEKTA.

2 OcobeHHOCTH
(bYHKIMI MEHepKepa
0 YIIPaBJICHUIO
MTHHOBAIIMOHHBIMH
MPOEKTAMH: €ro
XapakTep u
[CUXOJIOTHYECKHUI
MOpPTPET.

3 dunocodus B
YIpaBICHUN
MTHHOBAIIMOHHBIMH
POCKTaMH.

Onpenenenue
CTEIICHU
pE3epBUPOBAHUSL
PECYPCOB.

1 Onucanne Metona
(CO3MAHUA BOHY. vy 5 1 yK.
? CeteBas MOJICTIbp 5 YK-2.3,
MHHOBAIIMOHHOTO  [VK-2.4, VK-
MpoeKTa 1o METoAYyR.5, VK-2.6,

10 kkco3manma BoitHy. [YK-3.1, VK- 2 10
3 [TnanuposanueP.2, YK-3.5,
pECypCHOTO OIIK 4.1,
obecTIeyeHUs OIIK 4.2,
MHHOBAI[MOHHBIX OIIK 4.3
MPOCKTOB.
4 BapuatuBHOCTH
peanu3anuu
MHHOBAITMOHHOTO
pPOEKTa
Hroro 4 10 118

6 Ilepeyenb yueOHO-MeTOAUYECKOT0 O0ecTIeYeHN s ISl
CaAMOCTOAITEJIbHOI PadoThHI 00yYAIOIIMXCS MO JUCHUTIIHHE

1. VYmpaBneHue WHHOBAIIMOHHBIMH TPOEKTaMH B MpPOo(ecCHOHATBHOM
JESATEIbHOCTH | METOJI. PEKOMEHAAIIMHN K BBIMOJIHEHUIO CAMOCTOSITEIbHON paOOTh
/ coct. O. II. Ileuenko. — Kpacnomap : KyOoI'AY, 2021. — 54 c.
https://edu.kubsau.ru/mod/resource/view.php?id=11589



2. VmupaBieHne WHHOBAIMOHHBIMH TPOEKTaMH B MPOPECCHOHATBHON
NEeATEIbHOCTH : METOJI. YKa3aHUs K BBIMIOJIHEHUIO MPAKTUYECKUX 3aJaHUM / COCT.
O. [II. [IlleBuenko. - Kpacwomap : Kyol'AY, 2021. - 39 c.
https://edu.kubsau.ru/mod/resource/view.php?1d=11588

7 ®OH/ OLIEHOYHBIX CPEICTB JJIf NPOBEACHUS MPOMEKYTOUHOU
aTrrecTalluu

7.1 IlepevyeHb KOMIIETEHIUI ¢ YKA3aHUEM ITANOB UX (POPMHUPOBAHUS B
npouecce ocsoenust OITIOITI BO

Howmep
JlncuurinHaa
ceMmecTpa
YK-2. CriocobeH ynpaBisiTh MPOEKTOM Ha BCEX 3TAIax €ro XU3HEHHOTO ITUKJIA
2 Vnpasnenue unnosayuouuviMu npoekmamu 8 npogheccuoHaIbHou
oeamenbHocmu
4 [TonrotoBka K TPOLEAYpE 3alIMTBI M 3allUTa BBIMYCKHOU

KBaJIM(DUKAIIMOHHOM pabOThI

YK-3. CnocobeH opraHn3oBaTh U pyKOBOAUTH PaOOTOM KOMaH/bI, BRIpaOaThIBas
KOMaHJTHYIO CTPATETHIO JIJIsl JOCTHIKEHUS TTOCTABICHHON 1IeTTN

1 MeHemKMEHT OpraHn3aluu

2 Vnpaenenue unnosayuonuviMu npoekmamu 6 npogheccuoHaIbHOU
oessmenvbHOCMU

4 [lonroroBka K NOpoUEAype 3alIUThl M 3allUTa BBIMTYCKHOU
KBaJIM(DUKALIMOHHOM paboThI

OIIK-4. CnocoOGeH pyKOBOJIWUTH MPOEKTHOM M MPOIECCHON ACATETbHOCTHIO B
OpraHu3alMi C HCHOJb30BAHHEM COBPEMEHHBIX MPAKTUK YNpPaBICHUS,
JUACPCKUX M KOMMYHHKATHBHBIX HABBIKOB, BBISBIATH M OLIEHUBATh HOBBIC
PBIHOYHBIE BO3MOKHOCTH, pa3padaThiBaTh CTPATETUU CO3MIaHUS W PA3BUTHUS
WHHOBAITMOHHBIX HAIPABJICHUH NEITEILHOCTH M COOTBETCTBYIOIINE UM OM3HEC-
MOJIEJIA OpraHu3auin

1 MeHemKMeHT opraHu3aluu

2 O3HakoMUTENIbHAS MPAKTUKA

2 Vnpasnenue unnosayuoHuviMu npoexmamu 8 npogheccuoHanrbHol
desimenibHOCmuU

4 [lonrotoBka K NOpoUEAypE 3alMUTBl W 3allUTa BBITYCKHOU
KBaJIU(UKAIIMOHHON PabOThI

* HOMep ceMecTpa COOTBETCTBYET dTaly (GOPMHPOBAHHUS KOMITCTCHIIUI



7.2 Onucanue nMoKas3areJieil 1 KpUTEpHeB OLCHMBAHUSA KOMIIETEHINH Ha

PA3JINYIHBIX ITAallax ux (l)OpMHpOBaHl/Iﬂ, OIMIHCAHHC IIKAJDbI ONCHUBAHUA

[Inanupyemele YpoBeHb OCBOEHUS
pe3yNbTaThI
HEYZOBJIETBOD Ouenou
OCBOEHUS YIIOBJIETBOPUT
UTEJIbHO HOE
KOMITIETEHIINH €JIbHO XOpOIIO OTIIUYHO
(MMHMMAJTBHBI . . CPENCTB

(MHAMKATOPBI . (MUHUMAITBHBI (cpenuuit) (BBICOKMI)

OCTHDKEHUS e 1 TIOPOTOBBIA) ©

KOMIIETEHITNH ) AOCTHTHYT)
YK-2 CniocobeH ynpaBisiTh MPOSKTOM Ha BCEX 3TaIax €ro XU3HECHHOTO MUK
VK-2.1. YpoBeHb MunumansHO | YpOBEHB YpoBeHb Pedepa
Pa3zpabarreiBaer 3HAHUM HWXKE | JONYCTUMBIA | 3HAHHI B | 3HAHUU B | THI,
KOHIICTIITAIO MUHHUMAJIbHBI | YPOBEHb o0BeMme, o0BeMeE, TECTHI,
POeKTa B | X 3HAHUH, COOTBETCTBYIO | COOTBETCTBYIO | 3CCE,
pamKax TpeOoBaHUM, | TOMYIIEHO meM eM HAyYHBI
0003HaYCHHON MMEIIM MECTO | MHOTO porpaMme nporpaMmme e
poOJIEMBI, rpyobIe HErpyOBIX MMOATOTOBKH, MOATOTOBKH, | JIUCKYCC
dbopMupysi 1eNb, | OMTUOKH OmMOOK. JOTTYIIIEHO 06e3 omuoOOoK. | uu
3a/1a4H, [Ipu pemennu | [IpogeMOHCTp | HECKOJIBKO [IponemoHcTp | (Kpyriisl
aKTyaJIbHOCTb, CTaHJIApPTHBIX | HPOBAHBI HerpyObIX UpOBaHbl BCE | €
3HAYUMOCTb 3a1a4 HE | OCHOBHBIE OIIMOOK. OCHOBHBIE CTOJIbI)
(Hay4HYIO, MPOJIEMOHCTD | YMEHHUS, [IponemoHcTp | ymeHus,
MPAKTUIECKYIO, HUPOBaHbI peIIeHBI UPOBAaHBI BCE | PEIICHBI  BCE | KOHTPO
METOJMYECKYI0 U | OCHOBHBIE TUTIOBBIC OCHOBHBIE OCHOBHBIE TBHAs
UHYIO B | yMeHUS, 3a/1a4H. YMEHHSI, 3a/1aumn c | pabora
3aBUCUMOCTH OT | uMenu Mmecto | meetcs pelieHbl  BCE | OTACNbHBIMH | AJIs
TUNIA  TPOEKTa), | rpyoObIe MUHUMAJIbHBI | OCHOBHBIE HECYIIECTBEH | CTYAEHT
OXKHIaeMBbIE OIMOKH, He | i Habop | 3amaun C | HBIMU OB
pe3yNabTaThl U | IPOJEMOHCTD | HaBBIKOB [UIsl | HETPYOBIMU HEJO0YEeTaMU, | 3a0YHO
BO3MOXKHBIE HUPOBaHbI peLeHus omrOKamu, IIponemoHcTp | M
cepsl ux | 6a3oBbIe CTaHJApPTHBIX | MPOJEMOHCTP | UPOBaHbI bopmbl
MPUMECHEHUS HaBBIKU 3ama4y C | UpOBaHBI HABBIKK  TIpH | 00yUCH
YK-2.2. HEKOTOphIMU | 6a30BbIE peleHnn us
CnocoOeH BHUIETH HeJ04eTaMu HaBbIKM  TPH | HECTAHJAPTHBI
o0pa3 pe3ynbTaTta pelieHnn X 3a7a4 BOIIPOC
NEeSTENIbHOCTH U CTaHJIapPTHBIX bl U
IUTAHUPOBATD 3a1aqy 3a/laHus
MOCJIEI0BATEIBLHO TUTST
CTh IIAroB IS IIpOBEIE
TOCTHKEHUS HUS
JTAHHOTO 9K3aMEH
pe3ynbTarta a

YK-2.3.




[Lnanupyemsie YpoBeHb OCBOEHUS
PE3YIbTATHI
HEYI0BJIETBOP Ouenou
OCBOCHUS YIIOBJIETBOPUT
UTEIIBHO HOE
KOMIIETCHITHH €JIbHO XOpOIIIO OTIUYHO
(MUHUMABHBI . . CPENCTB
(MHAUKATOPBI . (MUHUMAITEHBI (cpenuuii) (BBICOKHUI)
i He . . 0
TOCTUKECHUS il TOpOTOBBIN)
JIOCTUTHYT)
KOMITCTCHIIHH )
dopmupyer

uiaH-rpaduk
peanu3anuu
IPOEKTa B IEIOM
U IUIaH KOHTPOJIS
€r0 BBINOJHEHUS
YK-2.4.
Opranuzyer u
KOOPJAWHUPYET
paboty
Y4aCTHUKOB
MPOEKTA,
CIOCOOCTBYET
KOHCTPYKTUBHOM
y MPEeoJ0JICHUIO
BO3HUKAIOIINX
pasHoriacui "
KOH(JIMKTOB,
oOecrieynBaeT
paboTy KOMaHJbI
HEOOXOAUMBIMA
pecypcamu
YK-2.5.
[Ipencrapusier
nyOJIUYHO
pe3yibTaThl
IIPOEKTa (nnu
OTIENBHBIX  €ro
3TanoB) B ¢dopme
OTYETOB, CTaTeH,
BBICTYIIJICHUM Ha
Hay4YHO-
MPAKTUIECKIX
ceMHUHapax u
KOH(EepEHIUAX
YK-2.6.
[Ipennaraer




[Inanupyemsie
PE3YIbTATHI
OCBOCHUS
KOMIIETCHITHH
(MHAMKATOPHI
TOCTUKECHUS
KOMITCTCHIIHH )

YpoBeHb OCBOEHUS

HEYJIOBJIETBOP
UTEIIBHO
(MUHUMAJTBHBI
1 He
JIOCTUTHYT)

YIIOBJIETBOPUT
€JIbHO
(MUHUMATBHBI
1 TIOPOTOBBIIA)

XOPOIIIO
(cpenuuii)

OTJINYHO
(BBICOKMIN)

OneHou
HOE
CpEICTB
0

BO3MOJXXHBIE TTYTH
(anmropuT™mBbI)
BHEJPEHUS B
MPAKTUKY
pe3yNbTaToB
MPOEKTa (v
OCYIIECTBIISIET
€ro BHEJIpEHue)

YK-3 CnocobeH opraHn3oBaTh M PYKOBOJIUTH pabOTON KOMaH[bl, BhIpaOaThIBasi KOMaHIHYIO

CTPATCTUIO OJII JOCTUKCHUA MMOCTaBJIICHHOMN neiaun

VYK-3.1.
BripabartsiBaer
CTpaTeruto
COTpYIHUYECTBA
U Ha €¢ OCHOBE
OpraHu3yeT
paboTy KOMaHMbI
U1 JTOCTHMOIKCHMUS
ITOCTaBJICHHOM
()71

YK-3.2.
YuurteiBaer B
CBOEH
COLIMAIBLHOM u
npodeccuoHanbH
Ol JIeITEeNbLHOCTH
WHTEPECHI,
0COOEHHOCTH
MOBECHUS n
MHEHHS
(BKITFOUAS
KPUTHYECKHE)
JIIOIEH, c
KOTOPBIMH
paboTtaet/B3anMo
JIEUCTBYET, B TOM

YpoBeHb
3HAaHUN HUXKE
MUHUMAaJbHBI
X
TpeOOBaHUH,
UMEIU  MECTO
rpyOsbie
OIHUOKH

[Ipu pemennun

CTaHJIaPTHBIX
3ama4 HE
MIPOJICMOHCTP
HUPOBaHbI
OCHOBHBIC
YMEHUA,
HMCIIN MECTO
rpyobIe
OIMOKH, HE
MIPOJIEMOHCTP
HUPOBAHBI
0a30BbIC
HaBBIKHN

MuHUMaIBEHO
JIOMTYCTHUMBIN
YPOBEHB
3HAHU,
JOTYIIEHO
MHOTO
HErpyObIX
OIINOOK.
[IponemoncTp
HPOBaHBI
OCHOBHEIE
YMEHUS,
pELICHBI
THIIOBBIC
3aJIa4H.
HNmeercs
MMHHUMAaJIbHEI
71 Habop
HaBBEIKOB  JIJIA
pereHus
CTaHJAPTHBIX
3a7a4 c
HEKOTOPBIMU
HeJouYeTaMU

3HAHUU B
o0BeMe,
COOTBETCTBYIO
eM
porpaMme
MOATOTOBKH,
JOTYIIIEHO
HECKOJIbKO
HErpyOBIX
OIHOOK.
[TIponemonctTp
UPOBAaHBI BCE
OCHOBHBIE
YMEHHSI,
pelIeHbl  Bce
OCHOBHBIE
3a/1auu c
HErpyOBIMH
OIIMOKaMH,
MIPOJIEMOHCTP
HUPOBaHBI
0a3oBbie
HABBIKK  TIpH
pelieHnn
CTaHJIapPTHBIX

3a1a4

YpoBeHb
3HaHUH B
obneMme,
COOTBETCTBYIO
eM
nporpamme
MOJTOTOBKH,
0e3  ommoOOK.
[IpoaemoncTp
HPOBaHBI
OCHOBHEBIC

yYMEHUS,

BCC

peuieHsl  Bce
OCHOBHBIC
3a7a4u C
OTACIBbHBIMU
HECYIIECTBEH
HBIMH
HEeJ0YeTaMH,
[TIpoaemoncTp
HPOBAHEI
HaBBbIKH npu
pewenun
HCCTAaHAapTHBI

X 3a1a4

Pedepa
THI,
TECTHI,
accee,
HayYHBI
e
TICKYCC
uu
(KpyTIIBI
e
CTOJIBI)

KOHTPO
JIbHAas
pabora
JJIA
CTYICHT
OB
3209HO

v

i
bopmbl
o0yueH
st

BOIIPOC
BI u




[Inanupyemsie

pe3yJIbTaThl
OCBOEHHUS

KOMIICTCHII N

(MHAMKATOPHI
TOCTIKEHUS

KOMITCTCHIIHH )

YpoBeHb OCBOEHUS

HEYJIOBJIETBOP
UTEIIBHO
(MUHUMAITEHBI
1 He
JIOCTUTHYT)

YIIOBJIETBOPUT
€JIbHO
(MUHUMAITEHBI
1 TIOPOTOBBIIA)

XOPOIIIO
(cpenuuii)

OTJINYHO
(BBICOKMIN)

OneHou
HOE
CpEICTB
0

qrcie
MOCPEJICTBOM
KOPPEKTHPOBKHU

CBOUX JIEHUCTBUU

YK-3.5.
[Inanupyer
KOMaHTHYIO
pabory,
pacripeaenser
MOpYy4YEeHUS
JeeTupyeT
ITOJTHOMOYHS
YJjIeHaM
KOMAaHJIbI.
Opranusyer
o0cyxIeHne
pa3HbIX HIEH
MHEHUH

3a/laHus
TUISL
IIpoBEaE
HUSA
JK3aMeEH
a

OIIK-4 CriocoOeH pyKOBOAMTH MPOCKTHOW M MPOIECCHON IESITENbHOCThIO B OpPraHU3alUU C

HCIIOJIB30BAHHUEM COBPEMCHHBIX IIPAaKTHUK YIIPABJICHU,

JAUACPCKUX W KOMMYHUKATHBHBIX

HABBIKOB, BBISIBJISITH U OIICHHBATh HOBBIC PHIHOYHBIC BO3MOXKHOCTH, pa3padaThIBaTh CTpATETHU
CO3MaHMS M Pa3BHTHS WHHOBAI[MOHHBIX HAIPABJICHUH ACSITEILHOCTH W COOTBETCTBYIOIIHE WM
OM3HEC-MOICIIN OpPTaHU3aIui

OIIK 4.1
Bnaneer
COBPEMEHHBIMU
MpaKkTUKaMU
yIpaBJICHUS
OpraHu3aluen,
JTUJEPCKUMU U

KOMMYHUKATHBH

BIMH HaBBIKAMU
OIIK 4.2

JemoHcTpupyer

CIIOCOOHOCTD
BBISIBIISITH U

OLICHUBATh HOBBIC

YpoBeHb
3HAHUW HUXKE
MUHHUMAaJIbHBI
X
TpeOOBaHUH,
UMEIIM  MECTO
rpyobIe
OIHUOKH

IIpu pemenun
CTaHIApTHBIX
3a1a4 HE
MPOJIEMOHCTP
HMPOBaHbI
OCHOBHBIE

MuHuManbHO
JIOITYCTUMBIN
YpOBEHb
3HAHU,
JOMYIIEHO
MHOT'O
HErpyOBIX
OIINOOK.
IIponemoHcTp
HMPOBaHBI
OCHOBHBIE
YMEHUS,
peLIeHBI
THIIOBBIE

3HAaHUHU B
00BeEME,
COOTBETCTBYIO
eM
nmporpamMmme
MOJITOTOBKH,
JOMYIICHO
HECKOJIBKO
HErpyObIX
OIINOOK.
[Iponemonctp
UpOBaHbl BCE
OCHOBHBIC

YMEHHS,

YpoBeHb
3HAHUMN B
00BeME,
COOTBETCTBYIO
eM
nporpamme
MMOJTOTOBKH,
0e3 OIMOOK.
IIponemoHcTp
HUpOBaHbBl BCE
OCHOBHEIC
YMEHUH,
pelieHBI

OCHOBHBIC

BCC

Pedepa
THI,
TECTHI,
acce,
Hay4YHBI
e
TIICKYCC
un
(KpyTJbl
e
CTOJIbI)

KOHTPO
ThHAS




[Inanupyemsie YpoBeHb OCBOCHUS
PESYIIbTATE HEYJIOBJIETBOP Onenou
OCBOCHHS YIIOBJIETBOPUT
UTEIIBHO HOE
KOMIIETCHITHH €JIbHO XOpOIIIO OTJIMYHO
(MMHMMAJBHBI . . CPENCTB
(MHIMKATOPbI . (MUHUMATBHBI (cpenuuii) (BBICOKHUI)
JNOCTHKEHHS 1 He 1 TIOPOTOBBIIA) ©
JIOCTUTHYT)
KOMITCTCHIIHH )
PBIHOYHEIE YMCHHSI, 3a/1a4m. peleHsl  Bce | 3a1a4u c | pabota
BO3MOXHOCTH U | uMenu  mecto | Umeercs OCHOBHBIE OTIICNbHBIMU | JUISI
pa3pabaThiBaTh rpyobie MUHUMAJIBHBI | 33/1a4U C | HECYIIIECTBEH | CTYJEHT
COOTBETCTBYIOIIM | OMIMOKH, HE | Habop | HeTPyObIMU HBIMHU OB
€ UM Ou3Hec- MPOJIEMOHCTP | HAaBBIKOB [UIsl | OLIMOKaMH, HEJ0YEeTaMHU, | 3a0YHO
MO HWPOBAHBI pereHust npoaemMoHctp | [lpomemoHcTp | it
OpraHu3anui 6a3oBble CTaH/JapPTHBIX | UPOBaHbI UPOBAHBI bopMbI
OIIK 4.3 HaBbIKU 3a1a4y c | 6azoBbIe HaBBIKM TIpU | 00y4eH
Brnaneer HEKOTOPBIMU | HABBIKA  TIPH | pEHICHUH ust
METOAMKON HeJ04YeTaMu pelieHnn HECTaHIaPTHBI
pa3paboTKu CTaHJAPTHBIX | X 3a7a4 BOIIPOC
CTpaTeruu 3a1aqy bl u
CO3/aHUA U 3a/laHus
pa3BUTHUSA TUISt
MHHOBAIIMOHHBIX poBee
HaIpaBJICHUU HUS
JeSITeIbHOCTH 9K3aMeH
OpTraHu3aIuu a
7.3 TunoBble KOHTPOJIbHbIE 3aJJaHUSI MJIHM HMHbIE MaTepPHAJbI,
HCOﬁXOHI’IMbIe JJIA OLICHKH 3HaHHﬁ, yMEHI/Ii;I, HaBbIKOB n onbITa

AeATeJIbHOCTH, XapaKTepU3yKIIUX 3Tanbl (OPMHUPOBAHUS KOMIETEHI Ul B
npouecce 0CBOeHHs 00Pa30BaTEIbHOI MPOrpaMMBbl

Tembl pedepatoB

Pexomenayemasi TeMaTuka pedeparos

1. VYpaBiieHHE IPOEKTOM Ha BCEX ATAIlAX €ro )KM3HEHHOIO LIUKIIA.

2. Konnmenmus mpoekTa B paMKax 0003HAUEHHON MpoOieMbl, (HOPMUPOBAHHE
LeJIN, 33]]a41, aKTyaJIbHOCTH, 3HAYUMOCTH.

3. lloHATHA NPOEKT, yIPaBIEHUE IPOECKTOM.

4.  TpeyroiabHUK OTPAaHUYEHUI U €ro MPABUIIO.

5. JIByxmepHas Mozenb KiaccU(UKalMM IPOEKTOB, IMOHATUS CKOPOCTH U

HEOIIPEICIIEHHOCTH IIPOEKTA.

6. TpaaumOHHBIE M HETPAAULMOHHBIE IPOEKTHI.




7. O0pa3 pe3ynbpTaTa AesITENIPHOCTH MHHOBAIIMOHHOTO TIPOEKTa
8. IIUTeNnbHOCTh MHHOBAIMOHHOTO MPOIIECcca.
9. HeomnpeneneHHOCTh M pUCKU HHHOBAIIMOHHOTO MpOIlecca.

10. CriocoOHOCTh UHUIIMMPOBATh CTPYKTYPHBIE U3MEHEHUSI.

11. «HenoBEeKOEMKOCTE» NHHOBALMOHHOM ESTENBHOCTH.

12. XapakTep THHOBALIMOHHOTO LEIENOJIATaHHUS].

13. Hedopmanuzyembie MexaHU3Mbl B ”HHOBAIIMOHHOM IIPOLIECCE

13 Knaccudpukanus OpraHm3alMOHHBIX (OPM HHHOBALMOHHBIX MPEINPHUSITHHA.
Kparkas xapakrepucTuka.

TemaTuka pedeparoB sl CAMOCTOSATEILHON PadOTHI

1. IToHATHA TPOEKT, yNPABIECHUE ITPOEKTOM.

2. TpeyronbHUK OrpaHUYEHNN U €T0 TIPABUIIO.

3. JIByxMepHass MOJAENb KiacCUu(UKAIMK MPOEKTOB, TOHATHUS CKOPOCTH U
HEOIPEIEIIEHHOCTH IIPOEKTA.

4. TpaauuroHHBIE U HETPAAULIMOHHBIE ITPOEKTHI.

5. O0pa3 pe3ynpTaTa 1eATeIbHOCTH MHHOBALMOHHOIO ITPOEKTa

6. /INMMTENbHOCT MHHOBALIMOHHOTO IIPOLEcca.

7. HeonpenesrleHHOCTh U PUCKM MHHOBALIMOHHOTO ITPOLECCa.

8. CriocoOHOCTh MHUIIMUPOBATH CTPYKTYPHBIE N3MEHEHU.

9. «HenoBeKOEMKOCTb» NUHHOBALMOHHOM JI€ATEIbHOCTH.

10. XapakTep THHOBALIMOHHOTO LEJIENOIAraHHtsl.

11. Hedopmanuzyemble MEXaHNU3Mbl B ”THHOBALIMOHHOM ITPOLIECCE

TecToBBIC 3a1aHUA

Ilpumepvt mecmoegwvix 3a0anuii no meme 1:
1. KakoBa 1enb HCIOJNB30BAaHMUS METOJA AHAJIOTMM TpU YIpPaBJIEHWHW HMHHOBAIMOHHBIMU
npoexkTamu?
MuHuMu3anus rpoMo3AKMX MaTeMaTHUECKUX BBIYUCICHUN
Yyer pa3nuuyHBIX OMMOOK, TMOCIEACTBUI BIUSHUS HEOIArOMpUATHBIX  (AKTOPOB U
AKCTPEMaJIbHBIX CUTYyallui KaK UCTOUHUKOB MOTEHIIMATILHOTO PUCKA
[IpuHsATHE TPaMOTHBIX YIPABIECHYECKUX PpEUICHUNW MpU HEAOCTAaTOYHOM  KOJIMYECTBE
uHpopMaun

2. O6mactp pacnpeneneHus BEpOSITHOCTH COOBITUH MPU pean3aliii MHHOBAIIMOHHOTO TTPOEKTa,
KOTOpPBIE HE IPUBOJAT K HACTYIJIEHUIO PUCKA — 3TO:

Touka 6e3yOBITOYHOCTH

bespuckosas 30Ha

«benoe nATHO» ynpaBieHUs

3. VKaxuTe, 94TO U3 NEPEUYUCIICHHOTO SIBIISIETCS BEHUYPHBIM KaIIUTAJIOM.



[IpuBiieyeHHBIE B KayeCTBE WHBECTULUN aAKIMHM BEHYYPHBIX KOMIIAHMM, HMMEIOIINE
NOTEHIMAJIBLHO OoJiee BBICOKME TEMIIBI pOCTa KYPCOBOW CTOMMOCTH IO CpPaBHEHHIO CO
CPEOHEPBIHOYHOW TMHAMUKOMN

CoOcTBeHHBIH KanuTan KOMIIAHWH, BIIOKEHHBIH B MHHOBALIMOHHYIO IESTEIbHOCTh
be3Bo3mesnHbie ccynpl Ha nposeneHue HUOKP

4. luddy3us nHHOBAIHI — 3TO:

CrocoOHOCTh K TeHEpHUPOBAHUIO MHHOBAIIMOHHBIX PEIICHUH
[Tponaka 00bEKTOB MHTEILIEKTYaIbHON COOCTBEHHOCTH
PacnipocTpanenue u TMpaxupoBaHUE UHHOBALUI

5. B uem 3akmrouaeTcs UACHTU(PUKAIMS PUCKOB HHHOBAITMOHHBIX ITPOEKTOB?

B cocraBineHuun nepeyHsi BEpOSTHBIX PUCKOBBIX CUTYallUd NpPHU pealiu3allid MHHOBAIIMOHHBIX
MPOEKTOB, NMPOTHO3UPOBAHUU MPUYHH U TOCIEICTBUNH HMX BO3HHUKHOBEHMS, KiacCU(pUKALUU
PHUCKOB U OIIPEJIEIICHNsI KPUTEPUEB PUCKOB

B BbIsIBI€HHM pUCKOB ¢ HanOoJee BBICOKOI BEPOSTHOCTHIO HACTYIIIICHUS

B onpenenennu kputepueB pUuCcKOB

6. [To KakuM KaTeropwsiM IPUHATO COTJIACOBBIBATH MEXIY COOOW OTIeNbHbIE MHHOBAIIMOHHBIC
MPOEKTHl B MYHHOBAIITMOHHBIX IIpOrpamMmax?

CocraB UcnoTHUTENEH

[leneBast HaMPaBIEHHOCTD

Cpoxku, pecypchl, HCTIOTHUTENN

7. IlpenonpenenstomuM (aKTOPOM BO3HHUKHOBEHHUS PUCKOB IPH YNPABICHUU HHHOBALMSIMU
ABJIAETCS:

ANBTEpPHATUBHOCTD NP NPUHATUN UHHOBALMOHHBIX PEILICHUN

HeonpeneneHHOCTs TeUEHNSI HHHOBALMOHHBIX IIPOLIECCOB

Y CKOpEHHBIN TEXHOJIOTUYECKUN NTPOTPECC, XapaKTEPHBIN 1JI1 COBPEMEHHOCTH

8. OOBsACHUTE, B YEM MPOSBISIETCS MMaTEHTHAs YUCTOTa TOBapa.

JlaHHBII TOBap HUKEM HE 3allaTEHTOBAaH paHee

VY npousBoauTenst ToBapa UMeeTcss opUIMANIbHOE pa3pelleHue Ha MPOU3BOJICTBO, MOTYyYEHHOE
OT ITaTEHTOO00IagaTEII

B npousBomuMOM ToBape, a TakKe MCHOIB3YEMBIX JUIS 3TOTO TEXHOJOTHIX M 00OpYIOBaHUH,
OTCYTCTBYIOT TCXHUUYCCKUC PCIICHUS, 3AlIUIICHHBIC YYKUMU MMATCHTAMU

Ilpumepvt mecmogwvix 3a0anuii no meme 2:
1. IlpenonpenenstomumM (aKTOPOM BO3HHUKHOBEHHUS PUCKOB IPH YINPABICHUU HHHOBALMSIMU
ABJIAETCS:
ATNBTEpPHATUBHOCTD NP NIPUHATUY HMHHOBALMOHHBIX PEILICHUN
HeonpeneneHHOCTh Te4eHNs] MHHOBALMOHHBIX IIPOLIECCOB
Y CKOpEHHBIN TEXHOJIOTHYECKUN NTPOTPECC, XapaKTEPHBIN 1JI1 COBPEMEHHOCTH

2. O0BsicHHTE, B YEM MPOSBISIETCS ATEHTHAsI YMCTOTA TOBAPA.



JlaHHBII TOBap HUKEM HE 3allaTEHTOBAaH paHee

VY nmpowusBoauTeNsI TOBapa UMeEETCsl OQUIIMATBHOE pa3pelieHue Ha MPOU3BOJICTBO, TOTYyYECHHOE
OT MaTeHTOOOIagaTeNs

B mpousBomuMoM TOBape, a TakkKe HCIOJIb3yeMbIX JJIsSi 3TOTO TEXHOJOTHUSX U 00OpYyIOBAHHH,
OTCYTCTBYIOT TEXHUUYECKHUE PEIICHUS, 3alIUIIICHHbIE Yy)KUMH MMaTeHTaM1

3. leiicTBHE 3aKOHOB 00 aBTOPCKOM TIPaBe HE PACIPOCTPAHSICTCS Ha:

N300paxeHusi TrocyAapCTBEHHBIX CHMBOJOB W 3HAKOB; HAeU; O(HUIMATIbHBIE JOKYMEHTHI
roCy/1apCTBEHHBIX OPTaHOB

KOMHBIOTCPHBIC IMporpaMMal; 1/1306pa>1<eH1/1;1 TOCYJapCTBCHHBIX CHMBOJIOB X 3HAKOB

Wnewn; necHu; kaprorpaduaeckas mpoIyKIus

4. Kakasgs MexayHapoJgHash OpraHu3alMs 3aHUMAETCS OXPaHOM aBTOPCKUX IIpaB Ha
MaTepHaIbHbIC U HEMaTepUaIbHbIC IICHHOCTH?

MexayHapoIHOE areHTCTBO I10 3aIIUTE aBTOPCKUX TIPaB

Bcemupnas opranuzanusi HHTEIIEKTYaTbHOW COOCTBEHHOCTH

[Tonpaznenenne Opranmzanmu OObenWHEHHBIX Hamnmii mo BOIpocaM aBTOPCKUX M CMEXKHBIX
npas

5. OCHOBHBIMH XapaKTEPUCTUKAMH U300PETECHUS SIBJISIOTCS:

[Tone3HoCTh A MIUPOKUX CIOEB 0OIECTBA, MHHOBAIIMOHHOCTD
HoBu3zHa, npomblIlluIeHHAs TPUMEHUMOCTh U U300peTaTelbCKUl YPOBEHb
YHUKaNbHBIE TEXHUYECKHUE XapAKTEPUCTUKH, OPUTUHATIBHOCTh

6. Jlns onpezenenus Haubosee CyleCTBEHHBIX PUCKOB HHHOBALIMOHHOTO MTPOEKTA UCIIOJIb3YETCs
METOJ:

OpToroHanbHbIX TPEYTOJbHUKOB

Manstyca

MomnTe-Kapno

7. YKaxxuTe Ha3BaHUE MEPBOM CTAJANU KU3HEHHOTO IIUKJIAa TPOAYKTOBOM MHHOBAIIUH.
[IpoBeneHNE MAPKETUHTOBBIX U PHIHOYHBIX MCCIICTIOBAHUN

HUOKP 1o co3znanuto npoaykra

PacueT noreHManbHONU NMPUOBLIN OT BHEAPEHUS JaHHON MHHOBAIIUN

8. Kak 101ro MoKeT AJIUThCsl perucTpalus HaMMEHOBaHUSI MECTa MPOUCXOKIEHUS TOBapa, €CIu
BECTH OTCUYET C MOMEHTA I10JauM 3asBKM B IlaTeHTHOE BETOMCTBO?
10 nmer
25 mer
2 roxga

Ilpumepvt mecmogwvix 3a0anuii no meme 3:
1. OnepanroHHas MHHOBATUKA MIPECIIEAYET LIEIb:

OOcmyXUBaHUsI KPATKOCPOUHBIX, B TOM YHCJIE TEKYIIUX eJIeH OpraHu3aiuu
Pemenust kpynHomacTaOHBIX HHHOBAIIMOHHBIX MPOOJIeM OpraHu3aluu



Uccnenosanust HOBEHIINX TEXHOJOTUH

2. CocTaBHBIMM YaCTSAMH MHHOBAIIMOHHOM CpeJIbl MPEAIPUATHUS SBIISIOTCS:
HMuHOBanMoOHHbBIE UJIEW 1 MHHOBAIIMOHHBIN KIUMAaT

HMHHOBallMOHHBIN KAaITMTAJI 1 MTHHOBAIIMOHHEIE HCH

HHOBAaNIMOHHBINA KIUMAaT ¥ HHHOBAIIMOHHBIN ITOTEHIAA

3. Vkaxure kiaccu(UKaIM0 HWHHOBAIMOHHBIX MPOLIECCOB B 3aBHUCHUMOCTH OT YpPOBHS
pa3paboTKU U pacpOCTPaHEHUs HOBOBBEACHU.

OrtpacneBsle, KOPIIOPATUBHBIE, LIEXOBBIE

I'ocynapcTBeHHbIE, pErHOHAIbHBIE, OTPACIIEBbIE

OtpacneBble, MEXXOPraHU3aLMOHHbIE, BHYTPHOPTaHU3allMOHHBIE, 1IEXOBBIE

4. Ctagust «IpUKITaIHBIE UCCIIEIOBAHUS M Pa3pabOTKM» HACTYIAET MOCIE CTAIUU:
WccnenoBanus TiIyOWHBI M ITUPHUHBI 11EJIEBOTO PHIHKA

Pa3paboTkn MHHOBAIIMOHHOTO TIJIaHA

[TonckoBBIX HAYYHO-HCCIICIOBATENHCKUX PAOOT

5. IlepeunciuTte 3JIEMEHTHI, COCTABISIOLINE CUCTEMY HHHOBALIMOHHOM AESATEIbHOCTH.
OOpazoBanue, Hayka, JKOHOMHUKA, TEXHOJIOTHH

TexHomOrNM, THBECTUIINH, MEHEPKMEHT, HOBOBBEICHH S

MeHeKMEHT, MTHBECTHIINH, HACH, TEXHOJIOTHH

6. JleBepemk B MTHHOBAITMOHHOM JIEATEIIBHOCTH — 3TO:

BcnomorarenbHbIi 3J1EMEHT YIPaBICHUS! pUCKaMU

OTHolleHHE BEIMYMHBI MHBECTHIIMOHHOTO KalWTalda K BEJIWYMHE COOCTBEHHOIO KamuTalla
NpEeANPUSITHUS

®dakTop, HE3HAUUTEIHLHOE U3MEHEHHE KOTOPOTO MOXKET BbI3BaTh CYILECTBEHHBIE W3MEHEHUS
3HAYCHUH pe3yJbTaTUBHBIX IIOKa3aTeen

7. PyTHHM3alMs TEXHOJOTHMM — OTO ... CTaAWs JKU3HEHHOTO IMKJIA TEXHOJIOTHYECKOU
WHHOBAIIH.

Tpetrbst

UYetsepras

ITgras

8. Kak Ha3pIBaeTcsi HayyHasi TEOpUs, MPUMEHsIeMasi B MHHOBATHUKE, aBTOPOM KOTOPOU SIBIISIETCS
skonomuct U. Illymnerep?

Teopust TUKIMYHOCTH OOIIECTBEHHOTO Pa3BUTHUS

Teopust IPOMBINIIICHHO-KATUTATUCTUIECKUX [TUKIIOB

Teopust ATUHHBIX, CPEAHUX U KOPOTKHX ITMKJIOB SKOHOMHUYECKOH aKTUBHOCTH

Ilpumepovr mecmoguix 3a0anuii no meme 4:

1. KakoBa Lenab HCIOJB30BAHMS METOJA AHAIOTMM IpU YIPABJIEHUU HWHHOBALMOHHBIMU
npoexkTaMu’?



MuHIMH3anUsA TPOMO3AKUX MAaTEMaTHIECKUX BBIYMCICHUH

Yder pasnuuHBIX OMIMOOK, IIOCHEACTBUI BIMSHUS HEONArompusATHBIX  (AKTOpPOB U
HKCTPEMANIbHBIX CUTYaAIlMi KaK HICTOYHHKOB MOTEHIIMATLHOTO PUCKA

[IpuHATHE TpPaMOTHBIX YIPAaBIEHYECKUX PpEIICHUH TpU HEIOCTaTOYHOM  KOJHYECTBE
uHpopMaun

2. O6mactp pacnpeneneHus BEpOSITHOCTH COOBITUH MPU pean3allii MHHOBAIIMOHHOTO TTPOEKTa,
KOTOpbIE HE IPUBOJAT K HACTYIIJIEHUIO PUCKA — 3TO:

Touka 6€3yOBITOYHOCTH

be3puckoBas 30Ha

«benoe nATHO» yINpaBieHUs

3. VKaxuTe, 94TO U3 NEPEUNCIIEHHOTO SIBJISIETCS BEHUYPHBIM KalUTAJIOM.

[IpuBneyeHHble B KadeCTBE WHBECTUIIMM AaKIMK BEHYYPHBIX KOMIAHWUW, WMEIOIINE
MOTEHIIMAIBHO 00JIe€ BBICOKHE TEMITBI POCTa KYPCOBOW CTOMMOCTH TIO CPaBHEHHIO CO
CpPEIHEPHIHOYHOW TMHAMUKOMN

CoOCTBEHHBIN KanmWTaJl KOMITAHWH, BJIOKEHHBIM B HHHOBAITMOHHYIO JIEATEIbHOCTh
be3Bo3mesnHbie ccynbl Ha nposenenue HUOKP

4. Iuddy3us ”HHOBAIHIA — ITO:

CriocoOHOCTH K T€HEPUPOBAHUIO MHHOBAIIMOHHBIX PELICHUN
[Tponaka 00 bEKTOB MHTEILIEKTYaIbHON COOCTBEHHOCTH
Pacnpoctpanenue u Tupa)kupoBaHUE MHHOBAIUNA

5. B ueM 3akmrouaeTcst uaeHTU(UKAIUS PUCKOB HHHOBAIIMOHHBIX TPOSKTOB?

B cocraBneHnn mepeyHsi BEpOSTHBIX PUCKOBBIX CUTYallMH MPU pean3allid WHHOBAIIMOHHBIX
HpOGKTOB, HpOI‘HO3I/IpOBaHI/II/I HpI/I‘-II/IH n HOCHGI[CTBI/Iﬁ HUX BO3HHMKHOBCHUII, KJIaCCI/I(bI/IKaI_II/II/I
PHUCKOB U OIpE/IeNICHUsI KPUTEPUEB PUCKOB
B BbIsIBIIEHUH PUCKOB ¢ HanOoJIee BEICOKOM BEPOSTHOCTHIO HACTYILIICHHUS
B onpenenennn KpuTepueB puckoB

6. [1o xakuMM KaTeropusiM IPUHATO COTJIACOBBIBATH MEXY COOOM OTIelibHble MHHOBALIMOHHBIE
MIPOEKTHl B MHHOBAIIMOHHBIX IIpOrpamMmax?

CocraB ucnoaHUTENEN

IleneBast HanpaBIEHHOCTD

Cpoxu, pecypchl, UCTIOTHUTETN

7. IlpenonpenenstomuM (HaKTOPOM BO3ZHHUKHOBEHHUS PUCKOB TPH YIPABICHUW HHHOBAIMSIMU
ABIISETCS:

AJBTEpHATUBHOCTD MPH MPUHATHN UHHOBAIIMOHHBIX PEIICHUN

HeomnpenenenHocTs TedeHHsI HHHOBAIMOHHBIX MPOIIECCOB

Y CKOpEHHBIN TEXHOJIOTUYECKU MPOTrPECC, XapaKTEPHBIN ISl COBPEMEHHOCTH

8. OOBsICHUTE, B YEM IPOSIBIISAETCS MMaTEHTHAsI YUCTOTA TOBAapa.
JlaHHBII TOBap HUKEM HE 3allaTEHTOBAH paHee



VY npowu3BoaMTENSI TOBapa MMeeTCsl OQHUIIMATBHOE pa3pelleHUue Ha MPOU3BOJICTBO, TOJYyYSCHHOE
OT IMaTEHTO00 IaIaTeNs

B mpouzBoauMoM ToBape, a TakKe HCIOIb3YEMbIX IJI 3TOTO TEXHOJOTHIX U 00OpyIOBaHUH,
OTCYTCTBYIOT TEXHHUECKUE PEIICHUS, 3aIIUIIEHHBIC TY)KIUMH IMTaTeHTAMHU

9. [leticTBHe 3aKOHOB 00 aBTOPCKOM ITpaBe HE paCTIPOCTPAHSAETCS Ha!

N300paxeHnsi TOCyIapCTBEHHBIX CHMBOJIOB U 3HAKOB; HAEH; O(UIHUATIbHBIE JOKYMEHTHI
roCy/1apCTBEHHBIX OPTaHOB

KomnbioTepHbie TporpaMMbl; H300paKEHUS TOCYJapCTBEHHBIX CHMBOJIOB U 3HAKOB

Wnew; mecHu; kaprorpaduaeckas mpoIyKIus

10. Kakas wMexayHapoaHas oOpraHu3alus 3aHUMAETCsl OXpPAaHOM aBTOPCKMX IIpaB Ha
MaTepHualbHbIE U HEMaTepUaIbHbIe LICHHOCTU?

MexayHapoIHOE areHTCTBO I10 3aIIUTE aBTOPCKUX TIPaB

Bcemupnas opranuzanusi HHTEIJIEKTYaTbHOW COOCTBEHHOCTH

[Tonpaznenenne Opranmzanmu OObenWHEHHBIX Hanmii mo BOIpocaM aBTOPCKHUX M CMEXKHBIX
npaB

Ilpumepvl mecmoguoix 3a0anuii no meme 5:

1. OOBsicHUTE, B YeM MPOSBISIETCS MAaTEHTHAs YMCTOTA TOBAPA.

JlaHHBII TOBap HUKEM HE 3allaTEHTOBAaH paHee

VY npousBoauTenst ToBapa UMeeTcsi opuUIMANIbHOE pa3pellieHue Ha MPOU3BOJICTBO, MOTYyYEHHOE
OT ITaTEHTOO00IadaTeEI

B npouzBoauMoM ToBape, a TakKe HCIOIb3YEMbIX IJI 3TOT0 TEXHOJOTHSIX U 000pyIOBaHUH,
OTCYTCTBYIOT TEXHHUUECKUE PEIICHUS, 3alIUILIEHHbIEC UY)KHUMH ITaTeHTaMU

2. JleficTBHE 3aKOHOB 00 aBTOPCKOM IpaBe HE PACIIPOCTPaHsAETCS Ha!

N300paskeHNs] TOCYIapCTBEHHBIX CHMBOJOB M 3HAKOB; HJAEU; O(HIMANbHbIE TOKYMEHTHI
rOCy/1apCTBEHHBIX OPTaHOB

KomnpioTepHbie TporpaMMbl; H300pa)KEHUS TOCYJapCTBEHHBIX CHMBOJIOB U 3HAKOB

Wnen; necuu; kaprorpaduyueckas mpoIyKIus

3. Kakas MexayHapodHas OpraHu3alus 3aHUMAETCS OXPAaHOW aBTOPCKMX TMIpaB Ha
MaTepuaibHble 1 HEMATEPHAJIbHBIE LIEHHOCTH?

MexayHapoaHO€e areHTCTBO 110 3aIIUTEe ABTOPCKUX IIpaB

BceemupHas opranu3zanysi HHTEIJICKTYalIbHOW COOCTBEHHOCTH

[onpaznenenne Opranmzanuu OO0benuHeHHBIX Hammii mo BompocaM aBTOPCKUX M CMEXKHBIX
IIpaB

4. OCHOBHBIMH XapaKTEPUCTHUKAMU U300PETEHUS SBISIOTCS:

[Tose3HOCTH AJIs MUPOKUX CI0EB 00IIECTBA, NHHOBAIIMOHHOCTD
HoBu3zHa, npoMBbIlIUIEHHAS: TPUMEHUMOCTh ¥ H300PETaTeNhCKUN YPOBEHD
YHUKaNbHBIE TEXHUYECKUE XaPAKTEPUCTUKU, OPUTUHATIBHOCTh



5. lns onpenenenus Haubosee CyleCTBEHHBIX PUCKOB HHHOBALIMOHHOTO MTPOEKTA UCIIOJIb3YETCs
METOI:

OpToroHanbHbIX TPEYTOJbHUKOB

Manbryca

MonTe-Kapio

6. YKaxxuTe Ha3BaHUE MMEPBOM CTAJANU KU3HEHHOTO IIMKJIAa TPOAYKTOBOM MHHOBAIIUH.
[IpoBeneHre MapKETUHTOBBIX M PIHOYHBIX HCCIIEIOBAaHUI

HHMOKP no cozmanuto npoaykra

Pacuer noTeHuManbHOM NMPUOBLTH OT BHEAPEHUS TaHHONH HMHHOBALIUU

7. KaK JOJITO MOXET IJINTHCA peFI/ICTpaI_II/I}I HaMMCHOBAHUS MECTa HpOI/ICXO)K,Z[GHI/I}I TOBapa, €CJIn
BE€CTHU OTCUECT C MOMCHTA IToga4Yu 3as1BKH B HaTeHTHOC BC,Z[OMCTBO?
10 mer
25 mer
2 roma

8. OmeHka pHCKOB HMHHOBAIIMOHHOTO IMPOEKTa Mpearnojaraer o0sS3aTeNbHBIH  pacueT
kodd¢uimenta Z (cTaHAapTHOTO OTKJIOHEHUs). Kakoli mMaTemaTWyeckuid ammapaT sl 9TOTO
UCIIONB3YeTCs?

Pacnpenenenue Ilyaccona

Pacnpenenenue bepnynnu

Pacnpenenenue ['aycca

9. Uto Takoe OyTierepcTBo?

OtcytcTBUE 0O0SI3HU MOTEPIETh Kpax MpH pean3allii HHHOBAIIMOHHOTO MPOEKTa
[ToamonpHOE N300pPETATEIHCTBO, YACTO UMEIOIIIEEe KOHTPAOAH/IHBIN XapaKTep
CriocoOHOCTh BUIETH (MIPEIYTaabIBaTh) BHITOAY OT U300pETEHUS

Ilpumepvl mecmogwvix 3a0anuii no meme 6:
1. KakoBa 1enb HCIOJNB30BAHMUS METOJA AHAIOTMM TpU YIOpPaBIEHWHW HMHHOBAIMOHHBIMU
npoexkTamu?
MuHuMu3anus rpoMo3AKMX MaTeMaTHYECKUX BBIYUCICHUN
Yyer pa3nuyHbBIX OMIMOOK, TMOCIEACTBUI BIUSHUS HEOJIAronmpusTHBIX (PaKTOPOB U
9KCTPEMAJIbHBIX CI/ITyaI_II/Iﬁ KaK HCTOYHHUKOB IMOTCHIUAJIbHOTO pPHUCKa
[IpuHATHE TPAaMOTHBIX YIPABICHYECKUX PELICHUH MPHU HEAOCTAaTOYHOM  KOJIMYECTBE

uHpopMaun

2. O6mactp pacupeneneHus BEpOSITHOCTH COOBITUH MPU pean3allii HHHOBAIIMOHHOTO TTPOEKTa,
KOTOpPBbIE HE IPUBOAAT K HACTYIIJIEHUIO PUCKA — 3TO:

Touka 6e3yObpITOUHOCTH

be3puckoBas 30Ha

«benoe nATHO» yIpaBiIeHUs

3. VKaxuTe, 4TO U3 NEPEUNCIIEHHOTO SIBJISIETCS BEHUYPHBIM KallUTAJIOM.



[IpuBiieyeHHBIE B KayeCTBE WHBECTULUN aAKIMHM BEHYYPHBIX KOMIIAHMM, HMMEIOIINE
NOTEHIMAJIBLHO OoJiee BBICOKME TEMIIBI pOCTa KYPCOBOW CTOMMOCTH IO CpPaBHEHHIO CO
CPEOHEPBIHOYHOW TMHAMUKOMN

CoOcTBeHHBIH KanuTan KOMIIAHWH, BIIOKEHHBIH B MHHOBALIMOHHYIO IESTEIbHOCTh
be3Bo3mesnHbie ccynpl Ha nposeneHue HUOKP

4. luddy3us nHHOBAIHI — 3TO:

CrocoOHOCTh K TeHEpHUPOBAHUIO MHHOBAIIMOHHBIX PEIICHUH
[Tponaka 00bEKTOB MHTEILIEKTYaIbHON COOCTBEHHOCTH
PacnipocTpanenue u TMpaxupoBaHUE UHHOBALUI

5. B uem 3akmrouaeTcs UACHTU(PUKAIMS PUCKOB HHHOBAITMOHHBIX ITPOEKTOB?

B cocraBineHuun nepeyHsi BEpOSTHBIX PUCKOBBIX CUTYallUd NpPHU pealiu3allid MHHOBAIIMOHHBIX
MPOEKTOB, NMPOTHO3UPOBAHUU MPUYHH U TOCIEICTBUNH HMX BO3HHUKHOBEHMS, KiacCU(pUKALUU
PHUCKOB U OIIPEJIEIICHNsI KPUTEPUEB PUCKOB

B BbIsIBI€HHM pUCKOB ¢ HanOoJee BBICOKOI BEPOSTHOCTHIO HACTYIIIICHUS

B onpenenennu kputepueB pUuCcKOB

6. [To KakuM KaTeropwsiM IPUHATO COTJIACOBBIBATH MEXIY COOOW OTIeNbHbIE MHHOBAIIMOHHBIC
MPOEKTHl B MYHHOBAIITMOHHBIX IIpOrpamMmax?

CocraB UcnoTHUTENEH

[leneBast HaMPaBIEHHOCTD

Cpoxku, pecypchl, HCTIOTHUTENN

7. IlpenonpenenstomuM (aKTOPOM BO3HHUKHOBEHHUS PUCKOB IPH YNPABICHUU HHHOBALMSIMU
ABJIAETCS:

ANBTEpPHATUBHOCTD NP NPUHATUN UHHOBALMOHHBIX PEILICHUN

HeonpeneneHHOCTs TeUEHNSI HHHOBALMOHHBIX IIPOLIECCOB

Y CKOpEHHBIN TEXHOJIOTUYECKUN NTPOTPECC, XapaKTEPHBIN 1JI1 COBPEMEHHOCTH

8. OOBsACHUTE, B YEM MPOSBISIETCS MMaTEHTHAs YUCTOTa TOBapa.

JlaHHBII TOBap HUKEM HE 3allaTEHTOBAaH paHee

VY npousBoauTenst ToBapa UMeeTcss opUIMANIbHOE pa3pelleHue Ha MPOU3BOJICTBO, MOTYyYEHHOE
OT ITaTEHTOO00IagaTEII

B npousBomuMOM ToBape, a TakKe MCHOIB3YEMBIX JUIS 3TOTO TEXHOJOTHIX M 00OpYIOBaHUH,
OTCYTCTBYIOT TCXHUUYCCKUC PCIICHUS, 3AlIUIICHHBIC YYKUMU MMATCHTAMU

Ilpumepvr mecmogwvix 3a0anuii no meme 7:
1. IlpenonpenenstomumM (aKTOPOM BO3HHUKHOBEHHUS PUCKOB IPH YNPABICHUU HHHOBALMSIMU
ABJIAETCS:
ATBTEpPHATUBHOCTb ITPH NIPUHATUY HMHHOBALMOHHBIX PEILICHUN
HeonpeneneHHOCTh Te4eHNs] HHHOBALMOHHBIX IIPOLIECCOB
Y CKOpEHHBIN TEXHOJIOTHMYECKUN ITPOTPECC, XapaKTEPHBIN 1JI1 COBPEMEHHOCTH

2. OOBsicHHTE, B YEM IMPOSBISIETCS ATEHTHAsI YMCTOTA TOBAPA.



JlaHHBII TOBap HUKEM HE 3allaTEHTOBAaH paHee

VY nmpowusBoauTeNsI TOBapa UMeEETCsl OQUIIMATBHOE pa3pelieHue Ha MPOU3BOJICTBO, TOTYyYECHHOE
OT MaTeHTOOOIagaTeNs

B mpousBomuMoM TOBape, a TakkKe HCIOJIb3yeMbIX JJIsSi 3TOTO TEXHOJOTHUSX U 00OpYyIOBAHHH,
OTCYTCTBYIOT TEXHUUYECKHUE PEIICHUS, 3alIUIIICHHbIE Yy)KUMH MMaTeHTaM1

3. leiicTBHE 3aKOHOB 00 aBTOPCKOM TIPaBe HE PACIPOCTPAHSICTCS Ha:

N300paxeHusi TrocyAapCTBEHHBIX CHMBOJOB W 3HAKOB; HAeU; O(HUIMATIbHBIE JOKYMEHTHI
roCy/1apCTBEHHBIX OPTaHOB

KOMHBIOTCPHBIC IMporpaMMal; 1/1306pa>1<eH1/1;1 TOCYJapCTBCHHBIX CHMBOJIOB X 3HAKOB

Wnewn; necHu; kaprorpaduaeckas mpoIyKIus

4. Kakasgs MexayHapoJgHash OpraHu3alMs 3aHUMAETCS OXPaHOM aBTOPCKUX IIpaB Ha
MaTepHaIbHbIC U HEMaTepUaIbHbIC IICHHOCTH?

MexayHapoIHOE areHTCTBO I10 3aIIUTE aBTOPCKUX TIPaB

Bcemupnas opranuzanusi HHTEIIEKTYaTbHOW COOCTBEHHOCTH

[Tonpaznenenne Opranmzanmu OObenWHEHHBIX Hamnmii mo BOIpocaM aBTOPCKUX M CMEXKHBIX
npas

5. OCHOBHBIMH XapaKTEPUCTUKAMH U300PETECHUS SIBJISIOTCS:

[Tone3HoCTh A MIUPOKUX CIOEB 0OIECTBA, MHHOBAIIMOHHOCTD
HoBu3zHa, npomblIlluIeHHAs TPUMEHUMOCTh U U300peTaTelbCKUl YPOBEHb
YHUKaNbHBIE TEXHUYECKHUE XapAKTEPUCTUKH, OPUTUHATIBHOCTh

6. Jlns onpezenenus Haubosee CyleCTBEHHBIX PUCKOB HHHOBALIMOHHOTO MTPOEKTA UCIIOJIb3YETCs
METOJ:

OpToroHanbHbIX TPEYTOJbHUKOB

Manstyca

MomnTe-Kapno

7. YKaxxuTe Ha3BaHUE MEPBOM CTAJANU KU3HEHHOTO IIUKJIAa TPOAYKTOBOM MHHOBAIIUH.
[IpoBeneHNE MAPKETUHTOBBIX U PHIHOYHBIX MCCIICTIOBAHUN

HUOKP 1o co3znanuto npoaykra

PacueT noreHManbHONU NMPUOBLIN OT BHEAPEHUS JaHHON MHHOBAIIUN

8. Kak 101ro MoKeT AJIUThCsl perucTpalus HaMMEHOBaHUSI MECTa MPOUCXOKIEHUS TOBapa, €CIu
BECTH OTCUYET C MOMEHTA I10JauM 3asBKM B IlaTeHTHOE BETOMCTBO?
10 nmer
25 mer
2 roxga

Ilpumepvt mecmogwvix 3a0anuii no meme 8:
1. OnepanroHHas MHHOBATUKA MIPECIIEAYET LIEIb:

OOcmyXUBaHUsI KPATKOCPOUHBIX, B TOM YHCJIE TEKYIIUX eJIeH OpraHu3aiuu
Pemenust kpynHomacTaOHBIX HHHOBAIIMOHHBIX MPOOJIeM OpraHu3aluu



Uccnenosanust HOBEHIINX TEXHOJOTUH

2. CocTaBHBIMM YaCTSAMH MHHOBAIIMOHHOM CpeJIbl MPEAIPUATHUS SBIISIOTCS:
HMuHOBanMoOHHbBIE UJIEW 1 MHHOBAIIMOHHBIN KIUMAaT

HMHHOBallMOHHBIN KAaITMTAJI 1 MTHHOBAIIMOHHEIE HCH

HHOBAaNIMOHHBINA KIUMAaT ¥ HHHOBAIIMOHHBIN ITOTEHIAA

3. Vkaxure kiaccu(UKaIM0 HWHHOBAIMOHHBIX MPOLIECCOB B 3aBHUCHUMOCTH OT YpPOBHS
pa3paboTKU U pacpOCTPaHEHUs HOBOBBEACHU.

OrtpacneBsle, KOPIIOPATUBHBIE, LIEXOBBIE

I'ocynapcTBeHHbIE, pErHOHAIbHBIE, OTPACIIEBbIE

OtpacneBble, MEXXOPraHU3aLMOHHbIE, BHYTPHOPTaHU3allMOHHBIE, 1IEXOBBIE

4. Ctagust «IpUKITaIHBIE UCCIIEIOBAHUS M Pa3pabOTKM» HACTYIAET MOCIE CTAIUU:
WccnenoBanus TiIyOWHBI M ITUPHUHBI 11EJIEBOTO PHIHKA

Pa3paboTkn MHHOBAIIMOHHOTO TIJIaHA

[TonckoBBIX HAYYHO-HCCIICIOBATENHCKUX PAOOT

5. IlepeunciuTte 3JIEMEHTHI, COCTABISIOLINE CUCTEMY HHHOBALIMOHHOM AESATEIbHOCTH.
OOpazoBanue, Hayka, JKOHOMHUKA, TEXHOJIOTHH

TexHomOrNM, THBECTUIINH, MEHEPKMEHT, HOBOBBEICHH S

MeHeKMEHT, MTHBECTHIINH, HACH, TEXHOJIOTHH

6. JleBepemk B MTHHOBAITMOHHOM JIEATEIIBHOCTH — 3TO:

BcnomorarenbHbIi 3J1EMEHT YIPaBICHUS! pUCKaMU

OTHolleHHE BEIMYMHBI MHBECTHIIMOHHOTO KalWTalda K BEJIWYMHE COOCTBEHHOIO KamuTalla
NpEeANPUSITHUS

®dakTop, HE3HAUUTEIHLHOE U3MEHEHHE KOTOPOTO MOXKET BbI3BaTh CYILECTBEHHBIE W3MEHEHUS
3HAYCHUH pe3yJbTaTUBHBIX IIOKa3aTeen

7. PyTHHM3alMs TEXHOJOTHMM — OTO ... CTaAWs JKU3HEHHOTO IMKJIA TEXHOJIOTHYECKOU
WHHOBAIIH.

Tpetrbst

UYetsepras

ITgras

8. Kak Ha3pIBaeTcsi HayyHasi TEOpUs, MPUMEHsIeMasi B MHHOBATHUKE, aBTOPOM KOTOPOU SIBIISIETCS
skonomuct U. Illymnerep?

Teopust TUKIMYHOCTH OOIIECTBEHHOTO Pa3BUTHUS

Teopust IPOMBINIIICHHO-KATUTATUCTUIECKUX [TUKIIOB

Teopust ATUHHBIX, CPEAHUX U KOPOTKHX ITMKJIOB SKOHOMHUYECKOH aKTUBHOCTH

Ilpumepovr mecmoguix 3a0anuii no meme 9:

1. KakoBa Lenb HCIOJB30BAaHMS METOJA AHAIOTMM IpU YIPABJIEHUHM WHHOBALMOHHBIMU
npoexkTaMu’?



MuHIMH3anUsA TPOMO3AKUX MAaTEMaTHIECKUX BBIYMCICHUH

Yder pasnuuHBIX OMIMOOK, IIOCHEACTBUI BIMSHUS HEONArompusATHBIX  (AKTOpPOB U
HKCTPEMANIbHBIX CUTYaAIlMi KaK HICTOYHHKOB MOTEHIIMATLHOTO PUCKA

[IpuHATHE TpPaMOTHBIX YIPAaBIEHYECKUX PpEIICHUH TpU HEIOCTaTOYHOM  KOJHYECTBE
uHpopMaun

2. O6mactp pacnpeneneHus BEpOSITHOCTH COOBITUH MPU pean3allii MHHOBAIIMOHHOTO TTPOEKTa,
KOTOpbIE HE IPUBOJAT K HACTYIIJIEHUIO PUCKA — 3TO:

Touka 6€3yOBITOYHOCTH

be3puckoBas 30Ha

«benoe nATHO» yINpaBieHUs

3. VKaxuTe, 94TO U3 NEPEUNCIIEHHOTO SIBJISIETCS BEHUYPHBIM KalUTAJIOM.

[IpuBneyeHHble B KadeCTBE WHBECTUIIMM AaKIMK BEHYYPHBIX KOMIAHWUW, WMEIOIINE
MOTEHIIMAIBHO 00JIe€ BBICOKHE TEMITBI POCTa KYPCOBOW CTOMMOCTH TIO CPaBHEHHIO CO
CpPEIHEPHIHOYHOW TMHAMUKOMN

CoOCTBEHHBIN KanmWTaJl KOMITAHWH, BJIOKEHHBIM B HHHOBAITMOHHYIO JIEATEIbHOCTh
be3Bo3mesnHbie ccynbl Ha nposenenue HUOKP

4. Iuddy3us ”HHOBAIHIA — ITO:

CriocoOHOCTH K T€HEPUPOBAHUIO MHHOBAIIMOHHBIX PELICHUN
[Tponaka 00 bEKTOB MHTEILIEKTYaIbHON COOCTBEHHOCTH
Pacnpoctpanenue u Tupa)kupoBaHUE MHHOBAIUNA

5. B ueM 3akmrouaeTcst uaeHTU(UKAIUS PUCKOB HHHOBAIIMOHHBIX TPOSKTOB?

B cocraBneHnn mepeyHsi BEpOSTHBIX PUCKOBBIX CUTYallMH MPU pean3allid WHHOBAIIMOHHBIX
HpOGKTOB, HpOI‘HO3I/IpOBaHI/II/I HpI/I‘-II/IH n HOCHGI[CTBI/Iﬁ HUX BO3HHMKHOBCHUII, KJIaCCI/I(bI/IKaI_II/II/I
PHUCKOB U OIpE/IeNICHUsI KPUTEPUEB PUCKOB
B BbIsIBIIEHUH PUCKOB ¢ HanOoJIee BEICOKOM BEPOSTHOCTHIO HACTYILIICHHUS
B onpenenennn KpuTepueB puckoB

6. [1o xakuMM KaTeropusiM IPUHATO COTJIACOBBIBATH MEXY COOOM OTIelibHble MHHOBALIMOHHBIE
MIPOEKTHl B MHHOBAIIMOHHBIX IIpOrpamMmax?

CocraB ucnoaHUTENEN

IleneBast HanpaBIEHHOCTD

Cpoxu, pecypchl, UCTIOTHUTETN

7. IlpenonpenenstomuM (HaKTOPOM BO3ZHHUKHOBEHHUS PUCKOB TPH YIPABICHUW HHHOBAIMSIMU
ABIISETCS:

AJBTEpHATUBHOCTD MPH MPUHATHN UHHOBAIIMOHHBIX PEIICHUN

HeomnpenenenHocTs TedeHHsI HHHOBAIMOHHBIX MPOIIECCOB

Y CKOpEHHBIN TEXHOJIOTUYECKU MPOTrPECC, XapaKTEPHBIN ISl COBPEMEHHOCTH

8. OOBsICHUTE, B YEM IPOSIBIISAETCS MMaTEHTHAsI YUCTOTA TOBAapa.
JlaHHBII TOBap HUKEM HE 3allaTEHTOBAH paHee



VY npowu3BoaMTENSI TOBapa MMeeTCsl OQHUIIMATBHOE pa3pelleHUue Ha MPOU3BOJICTBO, TOJYyYSCHHOE
OT IMaTEHTO00 IaIaTeNs

B mpouzBoauMoM ToBape, a TakKe HCIOIb3YEMbIX IJI 3TOTO TEXHOJOTHIX U 00OpyIOBaHUH,
OTCYTCTBYIOT TEXHHUECKUE PEIICHUS, 3aIIUIIEHHBIC TY)KIUMH IMTaTeHTAMHU

9. [leticTBHe 3aKOHOB 00 aBTOPCKOM ITpaBe HE paCTIPOCTPAHSAETCS Ha!

N300paxeHnsi TOCyIapCTBEHHBIX CHMBOJIOB U 3HAKOB; HAEH; O(UIHUATIbHBIE JOKYMEHTHI
roCy/1apCTBEHHBIX OPTaHOB

KomnbioTepHbie TporpaMMbl; H300paKEHUS TOCYJapCTBEHHBIX CHMBOJIOB U 3HAKOB

Wnew; mecHu; kaprorpaduaeckas mpoIyKIus

10. Kakas wMexayHapoaHas oOpraHu3alus 3aHUMAETCsl OXpPAaHOM aBTOPCKMX IIpaB Ha
MaTepHualbHbIE U HEMaTepUaIbHbIe LICHHOCTU?

MexayHapoIHOE areHTCTBO I10 3aIIUTE aBTOPCKUX TIPaB

Bcemupnas opranuzanusi HHTEIJIEKTYaTbHOW COOCTBEHHOCTH

[Tonpaznenenne Opranmzanmu OObenWHEHHBIX Hanmii mo BOIpocaM aBTOPCKHUX M CMEXKHBIX
npaB

Ilpumepor mecmoguvix 3a0anuii no meme 10:

1. Vkaxwure mupenonpenensonmii (GpakTop BO3HUKHOBEHHMS pPHCKOB IIPH  YIPABICHUU
MHHOBAIUSIMHU:

MIPOU3BOJICTBEHHBIE PUCKH

AIbTEPHATUBHOCTD MIPU MPUHATHH UHHOBAI[MOHHBIX PelIeHU

HEOTpeeIEHHOCTh TEUeHNS HHHOBAIIMOHHBIX IIPOIIECCOB

YCKOPEHHBIM TEXHOJIOTHYECKHI TPOTPECC, XapaKTEPHBIN 1711 COBPEMEHHOCTH

2. OHpeI[CJII/ITC B UCM HpOHBH}IeTC}I IIAaTCHTHAs 4Y1uCTOTAa TOBapaI

B pa3Mepe MOTEHIIUATBLHO BO3MOKHOTO JOX0/a

I[aHHBIﬁ TOBap HUKCM HC 3aIlIaTCHTOBAH paHee

y MPOM3BOAMTENS TOBapa UMeeTcs 0UITHATbHOE Pa3pelieHUe Ha MPOU3BOJICTBO, MMOTYICHHOE OT
[MaTEHTO00IaaaTes

B IIPOM3BOJMMOM TOBape, a TAK)Ke HCIOJB3YEMBIX JIJIA 3TOTO TEXHOJIOTHUSX M OOOPYIOBAHHH,
OTCYTCTBYIOT TEXHHYCCKHE PEIICHUS, 3aIIHIIECHHBIC TYKHMH ITATCHTAMHU

3.VKaxuTe Kakoe AeWCTBUE 3aKOHOB 00 aBTOPCKOM IIPaBe HE paclpoCTpaHsieTcs Ha!
U300pakeHHs] TOCYJapCTBEHHBIX CHMBOJOB U 3HAaKOB; HAEH; oO(UIMAIbHBIE JIOKYMEHTHI
rOCy/1apCTBEHHBIX OPTaHOB

KOMIIBIOTEPHBIE TIPOTPAMMBbI; H300paKEHUS TOCYAapPCTBEHHBIX CUMBOJIOB U 3HAKOB

ujieu; IecHU; KapTorpaduueckas mpoayKIIHs

MIPOU3BEICHUS HAYKH, TUTEPaTyphl U UCKYCCTBA

4. Onpenenurte Kakas MEXIyHapOJHas OpPraHU3allds 3aHUMAETCs OXPAaHOM aBTOPCKUX IIPaB Ha
MaTepuaibHble 1 HEMATEPHAJIbHBIE LIEHHOCTH?

MEXIYHapOJAHOE areHTCTBO 110 3aIlUTE aBTOPCKUX MPaB

BCEMHpHasi OpraHu3alys HHTEIUIEKTyalbHOH COOCTBEHHOCTH



noapazaenenue Opranmzanuu OO0benMHEHHBIX Haruii mo Bompocam aBTOPCKHX W CMEXKHBIX
npas
KOMHUTET [0 IpaBaM 4eoBeKa

5. Onpenenure OCHOBHBIE XapaKTEPUCTHKH U300pETEHUS:

HIOJIE3HOCTH JUIS IIUPOKKX CJIOEB 0OIIECTBA, MHHOBAIMOHHOCTD
*HOBU3HA, IPOMBIIIJICHHAS! TIPUMEHUMOCTh M N300PETATEILCKII YPOBEHD
YHUKAJIbHBIE TEXHUYECKUE XaPaKTEPUCTHKH, OPUTHHAIBHOCTD

TBOPEHUE, CO3/JaHNE YETO-TO HOBOTO, OPUTHHAIILHOTO

6. YKaXuTe MeTo/1, KOTOPBII UCIONb3YyeTCs IS ONpeeNeHUsI Hanbojee CylIeCTBEHHBIX PUCKOB
HWHHOBAITMOHHOT'O ITPOCKTA:

OpPTOrOHAJIbHBIX TPCYT'OJIbBHUKOB

ManbTyca

MomnTte-Kapio

cMapT

7. YKa)kuTe Ha3BaHUE MIEPBOM CTAAUU )KU3HEHHOI'O LIUKJIA TPOLYKTOBOM NHHOBALIUHU:
IIPOBEJCHNE MAPKETUHIOBBIX U PHIHOYHBIX MCCIEA0BaHUN

*HUOKP mo co3manuto mpoaykra

pacyeT NOTEHIMATbHON MPUObUIN OT BHEIPEHHUS JaHHOW MHHOBAIMH
KOMMEPLIHAIN3aLusl HOBALIUH

8. OnpenenuTe, KaK JOJITO MOXKET JUIUTHCS PETUCTPAIlds HAUMEHOBAHUS MECTa MPOUCXOXKIACHUS
TOBapa, €CJIM BECTH OTCYET C MOMEHTA IoJauu 3asBKHU B [laTeHTHOE BEJIOMCTBO?

10 net

25 mer

2 roga

5 met

9. U3 nmnpeanoxeHHbIX HUXKE BAPUAHTOB, BBIOEPUTE BEPHOE ONPEIEICHHE IOHATHS
«OyTIIeTepCTBOY:

OTCYTCTBHE OOA3HM MOTEPIETh KPax MPH peanu3alii HHHOBALMOHHOTO IPOEKTa

HOJIOIbHOE H300peTaTeNnbCTBO, YACTO UMEIOIEEe KOHTpaOaHAHbIN XapakTep

CIOCOOHOCTH BHIIETH (IIPEAYTaAblBaTh) BHITOY OT U300peTeHHUs

COLIMAJIbHBIN CTATyC, FpakJJaHCKUE IIpaBa )kuTesel ropoaos B CpenHeBekoBoil EBpomne

10. VYkaxure, Kakas M3 XapaKTEpUCTHUK HauOoOlieeé TOYHO OIMCHIBACT PHCKOBBIA OTAEI
peIPUSATHS:

0e3 JaHHOTO OT/eNa B MPUHIIUIIE HEBO3MO)KHA HMHHOBAIIMOHHAS 1€ATEIbHOCTb.

SBJISIETCS TAMHBIM W/WIIH 3aCEKPEYEHHBIM IPOU3BOJICTBOM

SBJISIETCS CIELIMATTM3UPOBAHHBIM U aBTOHOMHO YIIPaBJIsieMbIM ITPOU3BOICTBOM

SIBIISIETCS.  OTAENIOM, KOTOPBIA OTBEYAeT 3a TOHMCK BO3MOXKHOCTEH Il JOCTIKEHUs Oolee
BBITOJIHBIX MMO3HUIIMI OTHOCUTEIHHO KOHKYPEHTOB



AR

10.

11
12

Tembl 3cce.
PexoMenayemasi TeMaTHKa 3cce:

1 OcobGeHHOCTH yIpaBlieHUE TPOEKTOM, TPEYrOJIbHUK OrPAaHUYCHHUN U €T0 IPaBUIIO.

2 JIByxMepHas MoOjeib KilacCU(UKALUU IPOEKTOB, MOHITUS CKOPOCTH M HEONPENEeNEHHOCTH
IIPOEKTA, TPAJULMOHHBIE U HETPAJULIMOHHBIEC TPOEKTHI.

3 KoMIutekcHas peanu3ainus IpoeKTa.

4 TpéxmepHast MOJieNb KJIaCCU(PUKALIUU IIPOEKTOB, CTENIEHb PE3EPBUPOBAHMSI PECYPCOB IIPOEKTA.
5 Knaccugukaiysi ”HHOBAIIMOHHBIX MPOEKTOB, MOHATHS MPOEKT MO CO3JaHHI0 OM3HEca, MPOEKT
0  CO3JAHMIO  WHHOBAIlMM, BEHYYPHBIH  TPOEKT,  PEUH)XKMHUPUHIOBBIM  IPOEKT,
UCCIIEN0BATEIbCKUHI IIPOEKT.

6 OcobeHHocTr (PMHAHCUPOBAHMSI MHHOBALMOHHBIX MIPOEKTOB.

PexomenayeMasi TeMaTHKA 3cce VISl CAMOCTOAATEIbHO padoThI
3aKOHbI OPraHU3ally U IUHAMUKA PA3BUTHS COLMANBHOM U MPO(ecCHOHANBHOM NesSTEeIbHOCTH
MeHeKepa
AHanu3 pecypcoB U UX MPeieNoB (JINYHOCTHBIX, CATYaTUBHBIX, BDEMEHHBIX U T.J.)
Opranu3zanus Kak CUcTeMa ynpaBieHUs
Ponb camopaszButus B yripaBieHUU
OO01mas XxapakTepUCTHKA CHCTEM YIPABICHUS
[InanupoBaHue COOCTBEHHOW JESATEIBHOCTH C YYE€TOM YCIOBUM, CpPEICTB, JIMYHOCTHBIX
BO3MOXHOCTEH
Buennss cpena opranuzanuu,
®dopmupoBaHue HHTEpeca K yueode
BHyTpeHnHss cpena opranu3anun
CriocoObI TpuOOpETeHNST HOBBIX 3HAHUI U HaBBIKOB

. CTpyKTypa ynpaBiieHUsl OpraHU3aluei,

. Pons xoMan000pa30BaHus B ypaBIeHUU
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.

[lonsiTHE M TPOEKTUPOBAHKE CTPYKTYP YIPaBICHUS

DopMyIUpOBaHUE POIM B KOMaH/E

Hepapxuueckne CTpyKTypbl YIPaBICHUS

Opranndeckue CTpyKTYpBbI yIIPaBICHUS

[TepcnexkTuBHBIE POPMBI OPraHU3AIINNA

[InanupoBaHue maroB i JOCTUKEHUS 3aJaHHOTO pe3yibTaTa

DyHKIUHA MEHEIKMEHTA B pa3pe3e UMEIOLIUXCS PECYPCOB

[Tonsatue u B3aMMOCBs3b GYHKIUN MEHEPKMEHTA

[IoHsATHE M CYIIHOCTH IIJIAHUPOBAHUS, IPOCKTUPOBAHUE IIPOCKTA

Opranu3anys Kak QyHKIMsS MEHEKMEHTa

MortuBanus, OCHOBHBIE TEOPUH MOTHBALIH

[TonsiTvie M ATaNBl KOHTPOJIA

Pa3zpaboTka ynpaBieHUIeCKUX perieHui

BricTpanBaHue TpaeKTOPHH CaMOPa3BUTHS HA OCHOBE MPUHIUIIOB 00pa30BaHUS

CymHoCTh M KJIacCH(UKaLKs yIPaBICHYECKUX PEIICHHUH

[TnanupoBaHue MEePCIEeKTUBHBIX LeIel COOCTBEHHON AEATENIbHOCTU C YU€TOM YCIOBUH, CPEJICTB,
JIMYHOCTHBIX BO3MOXKHOCTEH , ITANIOB KAPLEPHOI'0 POCTA, BPEMEHHOM IEPCIIEKTUBBI PA3BUTHUS



29.
30.
31.
32.
33.

34.

JEATEIbHOCTH

Metoap! pa3pabOTKH yIIpaBIEHYECKUX PEIICHUI

OrneHka KayecTBa yIPaBJICHUECKUX PEHICHUH U 3TAOB KapbePHOIO pocTa

YnpasieHue NepcoHaIOM U COUUAIBHBIM B3aUMOJEHCTBUEM

[Tepconan kak 0OBEKT yIPaBICHHUS, CTPATET s COTPYAHUUYECTBA

[TonGop nepconana B opranu3aluio, 00ydeHue rnepcoHaia: METOAbl U 3Talbl, ONpeesieHue
poJieil B KoMaHe

VYrpasneHue 1e10BOi Kapbepoil, 3Tarbl Kapbephl, OpraHU3aIlMs OIUIATHI TPy1a pAOOTHHUKOB

Temut Hayunvix ouckyccuit (Kpyzavix cnoJios)

l. OcoOeHHOCTH  TUTAHUPOBaHMS HMHHOBALIMOHHOTO TPOEKTa B  MPOdeCCHOHATHLHON
JESATENBHOCTH.

2. CtpyKTypHas AEKOMIO3HUIIMUS TPOEKTA.

3. Oc00EHHOCTH MTOCTPOCHUS CTPYKTYPHOU JEKOMITO3UIIMM HHHOBAITMOHHOTO MPOEKTA.

4. [IpumeHeHne KOMIUIEKCHOTO IOCTUKEHUS 11eJIeld MHHOBAIMOHHOTO TTPOEKTA.

5. I'padnueckoe  mpencraBieHHE  MPOLECCOB  IUIAHUPOBAHMSI — TPAAULMOHHBIX U
VMHHOBAIIMOHHBIX IPOEKTOB.

6. Omnpenenenne CTENEHN PE3epBUPOBAHUS PECYPCOB.

7. Onucanne MeTtona «co31aHUs BOJIH.

8. CereBast MoJie]1b MHHOBALIMOHHOIO ITPOEKTA IO METOLY «CO3JaHMSI BOJIH.

9. [TnanupoBaHue pecypcHOro odecredeHrs MHHOBAIlMOHHBIX ITPOEKTOB.

10. BapuaTuBHOCTB peanuzaiiuu MHHOBAIIMUOHHOTO MPOEKTA.

11.  IlpuMep KOHKPETHOW HCTOPHH COBPEMEHHOTO MEHEKepa, CIocoOHOro 3(h(EeKTUBHO
YIPaBISATh OPraHU3ALMAMHU, [TOAPA3IEICHUSIMHU, TPYNNaMy (KOMaHIaM1) COTPYIHUKOB.

12. N310uTh Ha NpUMEpEe KOHKPETHOIO YCHEINIHOTO MEHEIKepa METOAbl yIpaBJICHUS
OpraHu3alel B ycJIOBUSAX CTPYKTYPHBIX ITpeoOpa3zoBaHuil 5koHOMUKH Poccun.

13.  Hcropuueckue ¢akThl HaydyHBIX pE3yJbTAaTOB, TIOJIYYEHHBIE OTEUYCCTBEHHBIMU
UCCIIEIOBATEISIMH B 00J1aCTH METOIOJIOTUH YIIPABJICHUS OPTaHU3AIHEH.

14.  Hcropuueckue  (akTbl  HAy4yHBIX  pPE3YJbTAaTOB, IMOJYYCHHBIE  3apyOeKHBIMU
UCCIIEIOBATENSIMU B 00JIaCTU METOJI0JIOTUU YIIPABICHUS OPTaHU3alUEeH.

15. 3apoKIeHUE YIPABICHYECKON MBICIIH.

16. [TepBbIii neproa pa3BUTHS yIpaBIEHYECKON MbUTH: JIpeBHUI MuUp.

17. Bropoii mnepuon pasBuTus ynpaBieH4YecKol Mbicin: CpelHEBEKOBRE U Jmoxa
Bo3spoxnenusi.

18. Tperuii nepuos pa3BUTUS YIIPABICHUYECKOW MBICIU: JOUHIYCTPUAJIBHAS JI10Xa.

19. UYeTBepTslli IEPUOL PA3BUTHUS YIIPABICHYECKON MBICIIN: HAYAJI0 UHAYCTPUAIBHOU JITOXH.
20. [IaTs1ii epuoa pa3BUTHS YIIPABICHYECKON MBICIIA: UHAYCTPUAJIbHAS I10XA.

KonTposbHasi paGoTa 1JIsl CTYAEeHTOB 32049HOM (pOpMBI 00yUeHH S
3ajaHue KOHTPOJILHON padoThI
[ToaroToBuTh MO JUCHUIUIMHE «YTIpaBlieHHE WHHOBAIMOHHBIMU IPOEKTaMH B
npoecCHOHANBHOM NeATeNbHOCTU» HaydyHYIO CTaThlo K nyOmukamuu. Eciam y crynenta
JIOCTAaTOYHO CTaTei, TO OH MOXET MOJOWTH K IMpernojaBaTeNio (WM HamucaTb Ha IOYTY
olgahevchenko@mail.ru) u moyanth HHANBUAYATEHOE 3a/IaHNC.
CrpykTypa cTarbu:



bl A

1. MWznoxkenue warepuana JAODKHO OBITh SICHBIM, JIOTUYECKH BBICTPOSHHBIM.
OO0s3aTeNbHBIMA  CTPYKTYPHBIMH 3JIEMEHTAMH CTaThbU SIBIAIOTCS Bgeodenue (~0,5 CTpaHUIIHI)
u Bvisoowt (~0,5 crpaHHIbl), Apyrue JOTHYECKUE OJIEMEHTHl (TMYyHKTBI M, BO3MOXKHO,
MOJIITYHKTHI), KOTOPBIE CIIEAYET BBIICISTh B KAYECTBE 3aTr0JIOBKOB.

1.1. Bgeoenue npeanoiaraer:

e 000CHOBaHHE aKTyaJIbHOCTH UCCIICIOBAHMS,
e aHaNM3 MOCIEIHHUX MyOIUKalKi, B KOTOPHIX HAYAaTO PEUICHUE UCCIEAYEeMOU B CTaThe 3a1a4u
(mpo6JieMbl) ¥ Ha KOTOPBIE OMUPAETCS aBTOP B CBOEH paboTe;
e BBIJICJICHUE paHee He PEIICHHBIX YacTel o0melt 3axauu (mpobaemsl);
e (GopMyIMPOBAHKE IIEJIA UCCAEAOBaHMS (TTIOCTAHOBKA 3a1a4M ).
1.2. OCHOBHOM TEKCT CTaTbM HEOOXOIWMO CTPYKTYPHUPOBATh, BBIICIUB JIOTHUYECCKUE

DJIIEMEHTHI ~ 3arojioBKaMu. HexemarenbHBI 3arojoBKM  OOIEro  XapakTepa (Hampumep,
«Teoperndeckas 4acTh», «IKCIEPUMEHTAIBHAS YaCThy), MPEANOYTUTEILHBI 00Jiee KOHKPETHBIC
HauMmeHoBaHus («Teopernyeckoe OOOCHOBAHHE TIOCTPOCHHUS AHU3OTPOITHBIX MMOBEPXHOCTEH
CTOUMOCTH», «AJTOPUTM TOCTPOCHHUS  AHU3OTPOIMHBIX TIOBEPXHOCTEH  HAKOILJICHHON
CTOUMOCTHY, «AHAIIN3 XapakTepa pa3pylIeHUs OMBITHBIX 00pa3loBy, «PacdeT mpoyHOCTH Tena
dynnameHnTa»). B OCHOBHOM TekcTe IOKHO OBITH BBIJEICHO HE MEHEE JBYX ITyHKTOB
(paznmenos).

1.3. 3aBepmuTh U3JIOKEHUE HEOOXOIUMO Buisodamu, B KOTOPBIX CIEAYyeT yKa3aTh, B YeEM
3aKJTFOYAeTCsl HaydyHash HOBU3HA M3JIOKECHHBIX B CTaThe PE3yJIbTaTOB HcclieoBanus («Brepsbie
OTpeeNIeH0/pacCUuTano...», «Hamu ycraHoBneHo...», «[lolydeHHbIE HaMH pe3yabTaThl
MIOITBEPAUITH/OTIPOBEPTIIH. . . »).

2. Oco0oe BHMMaHUE CIEAYyeT YyICNUTh AHHOTAIlMM: OHA JOJDKHA B CkaTod Qopme
OTpakaTh COACPIKaHUE CTaThU. JIOTHYECKN aHHOTAIMS, KaK M CaM TeKCT CTaThH, IEIUTCS Ha TPH
yactu — [locmanoska 3ad0ayu (nmu Cocmosinue npobaemol), Pezynomamet u Bvi6o0vl, KOTOpbIE
TaK)Ke BBIJCIAIOTCS 3arojioBkamMu. Kakmas W3 3TUX dYacTedl B KpaTkoi ¢Gopme mnepemact
COJIepKaHNE COOTBETCTBYIOIIMX YaCTe TEKCTa — BBEACHUS, OCHOBHOTO TEKCTa W BBIBOJIOB.
TpeOyemerii 00beM anHOTaIMu — He MeHee 10 u He 6omee 15 cTpok.

Bonpocsl u 3aganusi 1Jisi TPoBeeHHs] MPOMEKYTOYHOT0 KOHTPOJISI
(3x3ameHa)

YK-2. Cnioco0eH ynpaBJsiTb POEKTOM HA BCeX ITANAX €ro >KU3HEHHOr0 UKJIa

YK-2.1. PazpadaTpiBaeT KOHIENIHUIO NMPOEKTa B paMKax 0003HAYeHHO# Mpo0daeMbl,
¢bopmupys wmesb, 3aga4yd, AKTYaJbHOCTb, 3HAYNMOCTH (HAYYHYH, MPAKTH4YECKYIO,
METOANYECKYH) H HHYI0 B 3aBHCHMMOCTH OT THIA NMPOEKTA), 0:KUJAaeMble Pe3yJbTAaThl U
BO3MOKHBbIE cepbl HX MPUMEHEHUS

Bonpocut k sxzameny
[ToHsATHE MHHOBAIMOHHOTO MTpoeKTa. Llenn u 3a1aun MHHOBAITMOHHOTO MEHEKMEHTA.
KoHnenmus npoekta B paMkax 0003Ha4YeHHOU MPOOIEMBI.
YnpaBieHrue MPOSKTOM Ha BCEX 3Talax ero >KU3HEHHOTO IHKIIA.
OcHOBHEBIE IIOHATUA: HWHHOBAIuA, Hay‘IHO-TeXHI/I‘IeCKI/Iﬁ IMPOAYKT, HUHTCJUICKTYyaJIbHAA
COOCTBEHHOCT.



10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.

OCHOBHBIE TMOHATHS: HAYYHO-TEXHHUYECKAs] JEATEIbHOCTh, WHHOBALIMOHHAsA JESATENbHOCTD,
VHHOBALMOHHBIN MPOLIECC .

OcuoBusie noustusa: HUOKP (HUP, OKP), ¢ynnameHTanbHble MCCIEIOBAHUM, TPUKIIAJHBIE
uccnenoBanus, 1M Py3us THHOBAIHA.

Knaccudukanus BU10B HHHOBAIUH.

Bunbr maHOBAIN 110 chepam MPUITOKCHHUS.

Bunel nHHOBaIIMK 10 HCTOYHUKAM WHHOBAIIMOHHBIX UICH.

Bupl nHHOBAIMIL 11O CTETIEHN UX HOBU3HBI (PaIUKAIbHOCTH)

Bunbl mHHOBAIN 110 XapakTepy (0OBEKTY) MOTYyUYEHHBIX PE3yIbTaTOB.

Buapl nHHOBAIMH 110 UEIEBOMY MTPU3HAKY.

Bunbr uaHOBanuii o opme (BHEIIHEMY MPU3HAKY).

Buasl ”HHOBaLMI 110 CTPYKTYPHOMY IIPU3HAKY.

HaydHble moaxoapl K ”HHOBAIIMOHHOMY MEeHEKMEeHTY. Kimaccudukarus moaxo/os.
[IponieccHbIN MOAXO.

ConuanbHO-IICUXOJIOTHYECKUAN ITOAXO.

CHUCTEMHBIN ITOAXO.

KusHenukInueckui Moaxoxn.

IIpoekTHBI TOAXO/I.

KonuuecTBeHHbIE MaTEMATUYECKHUE TTOXOIBI.

MapKeTUHIOBBIN ITOAXOM.

IIpuMepHbBIe TeCTOBbIE 3aIaHUA JI IK3aMeHAa
1. YxaxuTe, Kakoil IEpUO/ BPEMEHH OXBAThIBAET KU3HEHHBIN IMKJ HHHOBAIUU:
OT HAy4YHBIX M3BICKaHWHK (yHIAMEHTAIHHOTO XapaKTepa /O BBIBOJA WHHOBAIIMH U3
SKCIUTyaTaIuu
OT TIOJyYEHUs WHBECTUIIMU HA Pa3BUTHEC WHHOBAIIMOHHOW HJIEHW O BHEAPCHUS MOTYy4YEHHOTO
IPOJIYKTa B MAaCCOBOE MTPOU3BOACTBO/TIOTPEOICHIE
OT ITOSABJICHUS HOBaTOpCKOI\/'I nacu 10 €€ BHG,Z[peHI/IH B J)KXU3Hb
OT ITOSABJICHUS HHBGCTHHHOHHOﬁ nacu a0 BHGI[peHI/IH B J)KXU3Hb

2. Ykaxute GopMy peann3aliy U yIpaBieHUs HECKOIbKUMU MHHOBALIMOHHBIMU IIPOEKTaMU:
TEXHOJOTHYECKUM KIIacTep

WHHOBAIMOHHAs IIporpamma

Hay4YHO-MIPaKTUYECKHe J1abopaTopuu

METO/I0JIOTUYECKUE HCCIAEAOBaHUS

3. Onpenenure, sl KaKOW XapaKTEPUCTUKH MPEAHA3HAYEH TTOKA3aTeNb [IEHBI PUCKA!

HanOoJIee 0XKUIAEMOM ITOJIESHOCTH NHHOBAIIUN

MOTCHIUATBHBIX YOBITKOB, €CITH MHHOBAIIHS «ITPOBAITATCS

3arpar, KOTOpBIC CIEAyeT IMOHECTH B HACTOSIIMA MOMEHT BPEMEHH, YTOOBI CHH3UTH PHUCK
yOBITKOB OT HHHOBAIIMM B OyayIIIeM

3aTpar, KOTOPBIC CIICIYeT MMOHECTH B Oy IyIIeM, YTOOBI 3apaHee CHU3UTh PHCK YOBITKOB

4. Yxaxure, KaKoe orpe/esIeHUe ONpeAessieT CyIHOCTh KOMMEPLUUAIN3allui MHHOBALIUA:
npsMasi IpoJiaxka 00bEKTOB UHTEIUIEKTYaIbHONH COOCTBEHHOCTH



JeATEIFHOCTh 110 PAcIpOCTPAaHEHWIO WHHOBAIMKA Ha pBIHKE JMJIs HCHOJB30BAaHMA HX Ha
KOMMEpPYECKON OCHOBE

NpUBJICUYEHHE YACTHOTO KaIlUTAala JIJIsl HHHOBALIMOHHOM JesITeIbHOCTH

KOCBEHHas1 Ipo/iaxka 00BEKTOB MHTEIUIEKTYaJIbHONH COOCTBEHHOCTH

5. VkaxuTe uaeHTU(PUKAIUIO0 PUCKOB MHHOBAIIMOHHBIX MTPOEKTOB:

B COCTAaBJICHHM MEPEYHS BEPOSTHBIX PUCKOBBIX CUTyallMd MpU peaau3aluyd WHHOBAI[MOHHBIX
MPOEKTOB, NMPOTHO3UPOBAHUU MPUYHH U TOCIEICTBUN HX BO3HHUKHOBEHMS, KiacCU(pUKALUU
PHUCKOB U OIPEJICIICHUsI KPUTEPUEB PUCKOB

B BBISIBJICHHH PUCKOB C HAaUOOJIEe BHICOKOUM BEPOSITHOCTHIO HACTYIUICHHUS

B ONIPE/ICTICHUU KPUTEPUEB PUCKOB

B BBUIBJICHUM TIEPEYHS MEHEE BEPOSATHBIX PHUCKOBBIX CHUTYyallud TpU  pealu3aluu
WHHOBALIMOHHBIX MPOEKTOB, MPOTHO3UPOBAHUE TMPUYUH U TOCIEICTBUM WX BO3HHUKHOBEHUS,
KJIacCU(UKALUU PUCKOB U OTPEeNIEHUs] KpUTEPUEB PUCKOB

6. YkaxuTe, IO KakuM KaTeropusM IPUHATO COIJIACOBBIBATh MEXIY COOOH OTAEIbHbIE
MHHOBAIMOHHBIE ITPOEKTHI B MHHOBALIMOHHBIX NPOTrPAMMAX

10 COCTaBY UCIIOJIHUTENICH

110 LICJIEBOM HAIIPABIEHHOCTH

10 CPOKaM, pecypcaM, UCIIOITHUTEIIAM

10 CTPYKTYPE UCIIOJTHUTENEN

7. Omnpenenure, 4TO SBISETCS NPENONPEAEISAIOIINM (aKTOPOM BO3HMKHOBEHMsI PHCKOB IpU
YIPaBICHUY WHHOBALUSAMU:

aIbTEPHATUBHOCTD IIPY MPUHATHY HHHOBALIMOHHBIX PEIICHUN

HEOIPEACIEHHOCTh TEYCHNs] HHHOBAILIMOHHBIX IIPOLIECCOB

YCKOPEHHBIM TEXHOJIOTMYECKUI IIPOrPECC, XapaKTEPHBIN Il COBPEMEHHOCTH

MEJUICHHBIA TEXHOJIOTMYECKUI IIPOrPECC, XapaKTEPHBIN 11 COBPEMEHHOCTH

8. YkaxuTe XapakTepUCTUKY NaTEHTHON YMCTOTHI TOBApa:

JaHHBIM TOBAp HUKEM HE 3aIIaTCHTOBAH PaHEe

y MIPOU3BOAMTENS TOBapa UMeeTCsl 0QUIMATIbHOE pa3pellieHNe Ha IPOU3BOJICTBO, MOITYYEHHOE OT
[IaTEHTO00IaaaTes

*B MIPOM3BOAMMOM TOBape, a TAK)KE HUCIOIb3YEMBIX Ul 3TOrO TEXHOJOTHSAX U 000pyIOBaHHUHU,
OTCYTCTBYIOT TEXHUUECKUE PELLEHUS, 3aIUILIEHHBIEC YY)KUMU ITaTEHTaMU

JTAHHBIA ToBap ObLI 3alIaTEHTOBAH paHee

9. VkaxkuTe, Ha KaKue CIy4and HE paclpOCTPAHSIOTCS ICHCTBHE 3aKOHOB 00 aBTOPCKOM TIpaBe:
HU300paKeHUsI TOCYJApCTBEHHBIX CHMBOJIOB W 3HAKOB;, HAEH; O(HUIHAIbHBIE JTOKYMEHTHI
rOCyJIapCTBEHHBIX OPraHOB

KOMITHIOTEPHBIC MPOTPAMMBbI; H300PaKEHHSI TOCYIapCTBCHHBIX CHMBOJIOB M 3HAKOB

Ujien; TICCHU; KapTorpaduyeckast MpoayKIns

Oasanbl

10. O603HaubTE, KaKask MEXIyHapOAHAs OpraHU3alysl 3aHUMAETCSl OXPAHOM aBTOPCKUX MPaB Ha
MaTepuaibHble 1 HEMATEPUAJIbHBIE LIEHHOCTH:



MEXIYHApOJHOE areHTCTBO IO 3aIlUTE aBTOPCKUX MPaB

BCEMHpHasl OpraHu3alys HHTEIUIEKTyalIbHOH COOCTBEHHOCTH

noapasnenenue Opranmsanun OObenuHeHHbIX Haruii mo BompocaM aBTOPCKHUX M CMEXKHBIX
pas

OOH
Ilpakmuueckue 3a0anus 013 IK3amena

3aganue 1. P DKOHOMHCTOB CUMTACT, YTO MHHOBAIIMOHHAS YKOHOMHKA - 3TO HE YTO MHOE,
KaK HallWOHAJIbHAsd pCakiud TOCydapCTBa W HACCICHUA HaA 3HAYUTCIIBHBIC OTI'pPAHUYCHUA,
BO3HHUKAIOMIUC HA IYTHU S3KOHOMHUYCCKOTO POCTAa (HaHpI/IMep, YBCJIMYCHHUC WJIN CHUIKCHUC IICH Ha
HEe(QTb M JIpYrue SHEProHOCUTENN), WIM HAa M3MEHEHHs «IIPaBUJ UTPBD» Ha MHUPOBOM PBIHKE
(ycTaHOBIIEHHE MTOBBIIICHHBIX TAMOKEHHBIX Tapu(OB, KBOT H T.J1.).

Bomnpoc: Kak Bbl 1ymaeTe, HAaCKOJIBKO 3TO yTBepkaeHue BepHo? [IpuBeaure npumepsl u
000CHYITE CBOI OTBET.

3apanue 2. Ucropus cortoBod cBsizum HaumHaercss B 1946 1. Kommanus AT&T Bell
Laboratories (CIIA) BbIBHHYNIa W pealu30Bajla WHHOBAIMOHHYIO UG - CO3JaJia
panguoTenedoHbl, YCTaHABIMBAIOIIMECS B aBTOMOOWISX. Pamuomepenarymk — MO3BOJISUI
naccaxupam uiu Boautento csizathes ¢ ATC u Takum 00pa3oM COBEPIIUTH 3BOHOK.

J5ist cBsI3U BBIAETSETCS AMANa30H ¢ (PUKCHPOBAHHBIMU YacCTOTHBIMU KaHalamMu. Kommanwus
pa3paboTasia cuUCTeMy S4YEeK WJIM COT, OTKyJa M IOIJIO CETrOAHSIIHEE Ha3BaHHE COTOBBIX
TenedOHOB.

B 1979 r. fAnonus 3amHTEpecoBajach aMEpUKAHCKOW pa3pabOTKON W Hayajga MPOBOJIUTH
COOTBETCTBYIOIINE UCIIBITAHUS.

B CCCP mnepBas aBTOmMaTudeckas AYIJIEKCHas cHCTeMa MPodecCHOHATHHON MOOMIBHON
pPaIUOCBS3H C MOABMKHBIMU OOBEKTAMH TOJT Ha3BaHUEM «AnTai» 3apaborana B KoHIe 1950-x
IT. B TedeHne nonroro BpeMeHN «AnTai» ObUT €AMHCTBEHHBIM CPEICTBOM MOOWIILHBIM CBSI3H B
CTpaHe.

B Cankr-Ilerep6ypre B 1991 1. Hawama cBoio paboTy coToBas KoMmMmaHuu «Jlenbra
Tenekom». OHa SABIIsIACH IEPBBIM OMEPATOPOM COTOBOM CBA3U HA POCCUIMCKOM PBHIHKE.

Ha ceronusimamii nenp B Poccum ycimyramu COTOBOM CBSI3M MOJb3ytoTcs Oonee 100 muH
yenoBeK. Pa3BuTHME HOBBIX CE€T€M HJAET IOJHBIM XOJOM, HAYMHAIOT WCIIOIb30BATHCSI U
BHEJIPSATHCS MMPOTPECCUBHBIC CTAHAAPTHI U cnierudukanuu TpeTbero nokoneHus. Kommanus NTT
DoCoMo coBmectHo ¢ MTC BBena B Hamiell crpaHe ycnyry i-mode, KOoTopas IMO3BOJISET
aKTHUBHO MOJb30BaThCcs MHTEpHETOM. [-mode oueHs nmomymnsped B Anonuu.

Bompoc: K xakoil kimaccu(UKalMOHHOW TpyINe MHHOBALMN 10 HIKENPUBEAEHHON
kinaccupukanun otHocutcst cotoBas cBs3b ast CLHA, Snmonum, Poccun? OOGochyiiTe cBOe
perieHue

YK-2.2 Cnocoben BuAeTh 00pa3 pe3yabTara AesiTeJIbHOCTH W IUIAHMPOBATH
N0CJIeI0BATEJILHOCTD HIAT0B /ISl JOCTUKEHHS TAHHOT0 pe3yJbTaTa

Bonpocul k ak3ameny
1. HHOBAIIMOHHBIN MOTEHIIHA.
2. Ucrounuku, (opMbI 1 METOIbI PUHAHCHUPOBAHMSI HMHHOBAIMOHHOH I€ATEIHHOCTH.



CyImHOCT MHHOBALIMOHHOTO IPOEKTHPOBaHuA. CTPyKTypa HHHOBALlMOHHOI'O IIPOEKTA.
[opsinok hopMupoBaHHsI ”HHOBALMOHHBIX MIPOEKTOB.

VYipasineHue pean3anyueil "HHOBALIMOHHBIX ITPOEKTOB.

3aa4i U OCHOBHBIE PUEMBI IKCIIEPTU3bl NHHOBAIIMOHHBIX IPOEKTOB.

Metoap! 0TOOpa MHHOBAIIMOHHBIX MTPOEKTOB.

© NN kW

MeTopl OIICHKH SKOHOMUYECKOH 3 (HEKTUBHOCTH MHHOBAITMOHHBIX TTPOCKTOB.

9. OCHOBHBIC ITPUHITUIIBI OLIEHKH 3 (HEKTUBHOCTH MHHOBAITUH.

10. MeToapl OIIECHKH SKOHOMUYECKOH 3 (HEKTUBHOCTH MHHOBAITUH.

11. CymHOCTh TOCYIapCTBEHHOI'O PEryJIMpOBaHUS HWHHOBALMOHHOW aAesTenbHOCTH. llenn u
3a71a4¥ TOCYJaPCTBEHHON MHHOBAIMOHHOM MTOJUTUKH.

12. T'ocynapcTBeHHOE peryanpoBaHUE HMHHOBAIIMOHHOM JieaTeNbHOCTH B PO.

13. Pucku MHHOBAIIMOHHOM JIESITEILHOCTH.

14. Bupapl ”HHOBALIUM 110 1IEJIEBOMY MTPU3HAKY.

15. Bunapl uaHOBaIMH 110 hopMe (BHEUTHEMY MPU3HAKY).

16. Buapl nHHOBaIUI 110 CTPYKTYPHOMY MPHU3HAKY.

17. Hay4nble moaxoasl K HHHOBAIIMOHHOMY MeHeKkMeHTy. Kitaccudukanus moaxo1os.
18. TIpoueccHblil TOAXO/I.

19. CouuaipHO-IICHXOJIOTHYECKHI MOAXO0I.

20. CucreMHBIH HOIXO/I.

21. XHU3HEHUKINYECKUH TTOIXO/I.

22. IIpoeKTHBIN NOAXO.

23. KomanyecTBeHHBIE MATEMATHYECKUE TOAXOEI.

24. MapKeTHUHTOBBII OAXOI.

IIpumepHbIe TecTOBbIE 3aJaHUA /151 IK3aMeHa
1. OmeHka pHUCKOB WHHOBAIIMOHHOTO TMIPOCKTA TMPEANoJaraeT o0s3aTelbHBId  pacder
kodd¢uimenTa Z (CTaHAAPTHOTO OTKIOHECHHUS). YKAXKHUTE, KAKOW MaTeMaTHYeCKHUil ammapart AJis
3TOTO MCIIOJIB3YETCS:
pacripeieieHue ImyaccoHa
pacrpenenenue OepHyIIH
pacrnpeziefieHue raycca
pacripeziefieHue Kpamepa

2. VKaxXuTe, Kakoe OIpe/iesieHHE SBIISETCS BEPHBIM IS TEPMUHA OYTIIErepCcTBO:
OTCYTCTBHE OOSI3HU TIOTEPIETh Kpax MPHU peaanu3allii HHHOBAIIMOHHOTO MIPOEKTa
MOJIIMOJILHOE H300PeTaTeIhCTBO, YaCTO HMEIOIIee KOHTPAOAHIHBIN XapaKTep
CIOCOOHOCTH BUAETH (NIPEayraJblBaTh) BBITOIY OT H300pETCHHUS

JeraabHOe U300peTaTeNIbCTBO

3. Ompenenure, Kakasg W3 XapaKTEPUCTUK HamOoOJiee TOYHO OIKMCHIBAET PUCKOBOW OTAEI
(mompazneneHue) mpeanpusiThs?

0e3 JaHHOTO OT/eNa B MPUHIIUIIE HEBO3MOXKHA HMHHOBAIIMOHHAS 1€ATEIbHOCTb.

SIBJISIETCSI TallHBIM I/I/ HJIN 3aCCKPCUYCHHBIM ITPOU3BOACTBOM

ABJIICTCA CIICHUATIM3UPOBAHHBIM 1 aBTOHOMHO YIIPAaBJIIEMBIM IIPOU3BOJCTBOM

SABJISICTCS AIBHBIM IIPOU3BOACTBOM



4. YkaxuTe, KaKylo 1eJIb IpeciieayeT OlepalliOHHasi MHHOBATHKa:
00CITyKMBaHUSI KPATKOCPOUHBIX, B TOM YHCIIE TEKYIINX [EJei OpraHu3aiuu
pelIeHUs KPYITHOMACIITAOHBIX MHHOBAIIMOHHBIX MPOOJIEM OpraHu3aluu
HCCIIeIOBAHNI HOBEMIIINX TEXHOJIOTHI
HCCIIEA0BAHUE CTAPEUIINX TEXHOIOTUI

5. OnpenenuTe, 4TO BXOJUT B COCTAB MHHOBAIMOHHOW CPEJIbl IPEATPUATHS:
MHHOBAIIMOHHEIE UJEH U MHHOBAI[MOHHBIM KIIMMAT

WHHOBAIIMOHHEIN KaIllMTal 1 NHHOBAIMOHHLIE UIEH

WHHOBAIIMOHHBIA KJIMMAT U MHHOBAIIMOHHBIM ITOTEHIIAIT

PYTUHHBIA KJIMMAT U PyTUHHBINA IIOTEHIIAAT

6. Onpenennure COCTaBIAIONINE COAEPKAHUS TIPOEKTA!
COBOKYIHOCTB IIeJIeld, paboT M y4aCTHHUKOB IPOEKTa

nepeyeHs 1elnei, paboT U pecypcoB MPOEKTa
COBOKYITHOCTb ITOCTABJIEHHBIX IIeJIel U CBsI3el MEX1y HUMU
npenMeTHasi 00J1acTh, OTpaHUYEHHAs! paMKaMU OKPYXEHHS MPOEKTa

7. Bplmenure, K KakoW TpyIIe IPOLECCOB OTHOCHTCA cOOp TpeOoBaHMIA, OmpeaeseHue
COJIepKaHUS U CO3JJaHNE HePAPXUUECKON CTPYKTYpPbI paboThI

rpylna npoueccoB NIaHUuPOBaHUI

IpyIa IpoueccoB UCIIOIHEHHUS

rpymna IpoueccoB MHUIMALAN

rpyImna IpoueccoB MOHUTOPHHTA U YIIPABICHUS

8. Ompenenute, K KaKOW TpyIIe MPOIECCOB OTHOCUTCS HAOOpP KOMAaHBI MPOEKTA, Pa3BUTHE
KOMaH/IbI IPOEKTA, YIPABICHUE KOMAHOM MPOEKTa:
rpyIma nporeccoB MHUITHALTA

rpyIia IpoLeccoB IIIaHuPOBAHUSA

rpyI1a IponeccoB UCHOIHEHUS

rpymna npoueccoB MOHUTOPUHTA U YIIPABICHUS

9. Onpenenure, kKakue padOTHI MPOU3BOIATCS B paMKaX IPYIIbl IPOIECCOB MHUIUAIUH:
OTIpeICTISAI0TCS U3HAYAIbHbIE 11eNTN

¢bukcupyercs: GUHAHCOBBIE PECYPCHI
OIIPEIeNIAI0TCS BHYTPEHHUE U BHEIIHNE 3aMHTEPECOBAHHBIE CTOPOHBI IPOECKTA

BBEIOMpAETCSI MEHEDKEp MPOEKTa

10. Onpenenure, 4TO CIEAYET CUUTATh PE3YIbTATOM WHHUIIMALIMU MPOEKTa — CTAJAWH Mpoliecca
YIPaBJICHUS TPOCKTOM:

YTBEP)KJICHHE CBOJTHOTO TIJIaHa

CaHKIITMOHMPOBAHHE Havaja MpoeKTa

OKOHYaHUE MPOEKTHBIX paboT
apXMBHPOBAHUE MPOEKTHOM JOKYMEHTAIIUH U U3BJICUCHHBIE YPOKHU

IlIpakmuueckue 3a0anus 011 IK3amMeHa



3aoanue 1. Kannenspckasl CKpenka Kak MpocToe YCTPOUCTBO JJIsi COEAMHEHHSI HECKOJIBKUX
aucToB Oymarm mosiBuiach eme B XIX Bexke. B Hamie Bpems A ITHX IeNei CTaid
UCIIOJIb30BaThCS CTEIIEP, MPYKUHHBINA 32KUM, 1a U Y CaMOM CKPEINKH IMOSBUIOCHh HECKOJIBKO
BapuaHToB. [1Iupoko pacnpocTpaHeHbl MPO3PAYHBIE MAKETHl — MYIBTU(HOPBI, B KOTOPHIE MOKHO
MMOMECTUThH HECKOJIBKO JIMCTOB OyMaru, HU4eM He CKPETUISIsL.

OueHnTe NpenMylniecTBa U HEJOCTATKU U3BECTHBIX BaM YCTPOWCTB JUIsl CKPEIJICHUS JINCTOB
OyMmaru v 3amojHuTe TaOJIunILy.

Buns! ycrpoicTs IIpeumyiuecrsa Henocrarku

— 00bIYUHAA KAHYENAPCKASL CKPENnKa,

— KanyenspcKkas ckpenka 6016uio2o pamepa;
— KAHYeNAPCKAas CKpenkd, U320MmoGIeHHAs U3
NIACMMACChL,

— cmennep;

— NPYIHCUHHBLU 3AMHCUM,

— mynvmughopa.

Bonpoc: CaenaiiTe mporHo3: €CTh JM OCHOBAHUS Ui OJU3KOTO 3aBEPINCHUs KU3HEHHOTO
LMKJIa KaHIEJSIPCKOUN CKpenKu?

3aoanue 2. KonkpetHas cutyanus (MCTOPHS).

UYenoBek, XU3Hb KOTOPOTO COCTaBUJIA OCHOBY A3TOro mpumepa, - 3to Yecrep Kapicon,
n3o0peTarenb KcepokonupoBanus. OH poawics B Hadajge XX B. U TOpa3fo PaHbBIIEC APYTHUX
MOHSJI, YTO BO3MOXKHO pa3paboTarh crocod Mpou3BOACTBA (POTOKOMMIA JIFOOOTO JTOKYMEHTa Ha
mucre Oymaru. Ilocie HECKONBKHX JIeT SKCIepUMEHTHpoBaHUS OH B 1938 r. mobuics
POM3BOJICTBA (DOTOKOMHUI B 1abOpaTOpHBIX yciaoBuax. OH Ha3Bal 3TOT Mpolecc Keeporpadueit
U B KoHIe 1930-X IT. mony4us nepBble MaTeHTHl Ha ATOT INpouecc. byayun amepukaHiiem, oH
HOMbBITAICA TPEJIOKUTh CBOIO UJACI0 TUTAaHTaM AaMEpPUKAHCKOW MPOMBIIUIEHHOCTH. OH
oOparuiicss B HauOoJiee WHHOBAIMOHHBIE, BHICOKOTEXHOJIOTUYHbIE KOMIIAaHUU TOTO BPEMEHH -
IBM, Kodak u muorue apyrue. Ho Bce OHM OTBEpHYJIMCH OT ATUX UAeh. To 1M OHU HE BEPHIIH B
9TH UJIEH, TO JIU OOSITUCH, YTO B CiIy4ae ycrexa MocTpajaeT uX OCHOBHOM OH3HecC.

Ho Kapncon Obi1 oueHp HacTOW4YMBBIM. B koHie 1940-x rr. oH, HakOHeI, HaIlem
HEOOJIBIIYI0 KOMITAHUIO, KOTOpasi COIJIaCHJIaCh MHBECTUPOBATh B €ro HICH. JTO KOMIAHHSA
HaszpiBasack Haloid. [lo3xke oHa pemmna NOMEHATh Ha3BaHME Ha Xerox M CTaja OJHOW u3
caMbIX OJIMCTATEeNbHBIX, HauboJee YCHEIIHBIX aMepuKaHCKux kommaHuii 1950-60-x rr. Ona
JalieKo 00OTHaJla CBOMX KOHKYPEHTOB IO maciiTadbaMm W AoxoaHoctu. Tak Owsuto 1o 1970-x rr.,
Korja Obuta pa3zpylieHa BCeMUpHasi MOHOIIONUSL KOMIIAaHUH XeroX Ha pbIHKE KOMUPOBaHUSI.

VYcnex okaspiBaeTcs 0Oosiee 3HAUMTENbHBIM, Ye€M TPEANOJarajd Bbl U MEHEIKEPHI
HEOOJIBIIION TMPEANPUHUMATEIIBCKON KOMIAHWH, PEAIM30BABIINE Bally HACI0 B KOHKPETHOU
npoaykuuu. Yem BbI, MOJOJIONH H300peTaresib, PYKOBOJCTBOBAJINCH B CBOMX JEHCTBHIX?
Bosinuce i BBl IOTEPATH CBOM CPEACTBA K CYIIECTBOBAHMIO, CTaTh 0e3paboTHBIM? [louemy BbI
NOTPATUIA TaK MHOTO BPEMEHH Ha CBOE M300pETeHHE, XOTsI OHO HE MMEJIO OTHOILEHUS K Ballel
TeKyIien pabore?

CtopoHBHlI, MoTuBBI, ONTpEAEAIONINE
MPUHUMABILINE YYaCTHE B UCTOPUU pelieHue




Mononoit uzo0peraTens

3BeCTHBIC BEICOKOTEXHOJIOTHUYHBIE KOMITAHUHT

Maiast npeAnpUHUMATEIbCKAsT KOMITAHUS

Bonpoc: Kakue, 1no BamieMy MHEHHIO, MOTHUBBI OINpEACNSIN TOBEIEHUE U PpEIICHHUS,
MPUHUMAEMbIe Ka)KJIbIM U3 YYaCTHUKOB OMMCAHHOM BBIIIE HCTOpUU? 3alOTHUTE TAOIUILY.

VK-2.3. ®opmupyeT miaaH-rpadpuK peanu3anyy MPOEeKTa B HEIOM U IUIaH KOHTPOJS €ro
BBITIOJTHEHUS

Bonpocwt k sxzameny
1. ITonsiTe MHHOBAIIMOHHOTO MpoekTa. Llenaun u 3a1a4r ”HHOBAIIMOHHOTO MEHEKMEHTA.
2. Konrmenius mpoekTa B paMKax 0003HauYE€HHON TTPOOJIEMBI.
3. YnopaBneHue NpoeKTOM Ha BCEX dTanax ero >KM3HEHHOTo LUKJIA.
4. OcHOBHBIE TOHSTHS: WHHOBAIUS, HAYYHO-TEXHUYECKHH MPOIYKT, HWHTEUIEKTyalbHas
COOCTBEHHOCTb.
5. OcHOBHbIE NOHATHS: HAYYHO-TEXHMUYECKasl NEATEIbHOCTh, WHHOBALMOHHAs NIE€ATEIbHOCTD,
VHHOBALMOHHBIN IPOLIECC .
6. Ocnosuble nouarusi: HUOKP (HUP, OKP), pynnamenTanbHble UCCIIEAOBaHUH, PUKIIAIHBIC
uccnenoBanus, 1M Qy3us THHOBAIHIA.
7. Knaccudukanus BU0B HHHOBAITUH.
8. Bunbl mHHOBAIWH 110 chepam MPUITOKCHHUS.
9. Buapl nHHOBAIIUN 110 UCTOYHHUKAM MHHOBAIIMOHHEIX HIIEH.

10. Bubl vHHOBAIINI 110 CTETICHU MX HOBU3HBI (PaJMKATILHOCTH)

11. Buas! nHHOBaIMIA 110 XapakTepy (00bEKTY) MOTyYSHHBIX PE3YJIbTATOB.
12. Buapl nHHOBAIMH 110 UEIEBOMY MTPU3HAKY.

13. Bunbr uaHOBanuit o opme (BHEIIHEMY MPU3HAKY).

14. Buzasl ”HHOBaLMI 110 CTPYKTYPHOMY IIPU3HAKY.

15. Hay4unple moaxoasl K HHHOBAIIMOHHOMY MeHepkMeHTy. Kitaccudukanms moaxonos.
16. [IponieccHbIN MOAXO.

17. ConuanbHO-IICUXOJIOTHYECKUAHN ITOAXO.

18. CucTeMHBIH TOAXO.

19. KuzHenuKIMYecKuii MOAX0I.

20. IIpoeKkTHBIN OAXO.

21. KonnuecrBenHbIe MaTEMATUYECKHUE TTOIXOIBI.

22. MapKeTUHIOBBIN ITOAXON.

IIpumepHbIe TecTOBbIE 3aJaHUA /151 IK3aMeHa
1. YKaxuTe OCHOBHOM Pe3yJbTaT CTaANU Pa3pabOTKH MPOEKTA:
CBOJIHBII IJIaH OCYILIECTBICHUS MPOEKTa
KOHIEMIUS MPOEKTa
JOCTHKEHHE 1IeJIA U TTOJIyYeHUE 0KUAEMOT0 Pe3ylibTaTa MpoeKTa
HIDKEHEPHAs POEKTHASA TOKYMEHTAIIH

2. CocTaBbTe NOCIEI0BATEIBHOCTD AEUCTBUHN 1O IIIAHUPOBAHUIO CTOUMOCTH ITPOEKTA:
1 OmnpeneneHrie CTOMMOCTH UCTOIb30BaHUS PECYpCOB (MaTEPUAIBLHBIX U TPYOBBIX )




2 OmnpeneneHre CTOMMOCTH KaXI0W TPOCKTHOM pabOThI, HCX0I U3 00beMa 3aTpauyuBaeMbIX HA

BBIIIOJIHEHHUE PECYPCOB U UX CTOUMOCTHU

3 OmnpeneneHre CTOMMOCTH BCETO MPOEKTA

4 CocraBneHue, COrjIacoBaHUE U YTBEPKIECHNUE CMETHI IIPOEKTA

5 ®opmupoBaHUE, COTJIACOBAHUE M YTBEPXKICHHE OIO/IKETa IPOCKTA

3. BeiGepuTte, kakoe pernieHne HeoOX0IUMO TIPUHSATH Jis1 (UHAHCHPOBAHUS OOOPOTHBIX CPEICTB
NPEINPUATHSI, HE TMOKPBITHIX HH KPEIUTOPCKOH 3aJ0JKEHHOCThIO, HH YHUCTBIM OOOpPOTHBIM

KarnuTajaoM:

IPUBJIEYb KPATKOCPOUHBINA KpenuT OaHKa

CHHU3HUTHh 00OPOTHBIE CPEACTBA
CHU3UTH BHEOOOPOTHBIC aKTHUBHI
YBEJIMYUTH COOCTBEHHBIN KaIllUTaT

4. Onpenenure, KakoW MPOIECC HE SIBISETCS MPOLIECCOM YIIPABICHUS CPOKAMH MPOEKTA:

YIpaBJICHHE PACIIUCAaHUEM
omnpeAeseHue onepanuit

OMnpeaAcCICHUEC NOCICAOBATCIIbHOCTU onepaunﬁ

CO3J1aHUE UePAPXUUECKOH CTPYKTYpHI paboT

5. Ompenenute, ¢ KaKUM CPOKOM
CPETHECPOYHBIMU

1o 3 et

3-5 ner

CBBIIIIE 5 JIET

CBEINIE 7 JIET

6. Omnpenenure, ¢ KakUM CpPOKOM
KPaTKOCPOYHBIMU:

1o 3 net

3-5 nmer

CBBILIE 5 JIET

2 roma

7. Omnpenenure, C KaKUM CPOKOM
KPaTKOCPOYHBIMH JIOJITOCPOYHBIMH:

o 3 ner

3-5 ner

* CBBIIIE 5 JI€T

2 roxma

peanu3anuu

peanu3anuu

peanu3anuu

HWHBCCTUIMOHHBIC TIIPOCKTHI HA3bIBAIOT

HHBCCTUIMOHHBIC TIIPOCKTHI HA3bIBAKOT

HHBCCTUIMOHHBIC TIIPOCKTHI HA3bIBAIOT

8. Beibepure, kakoe peleHne Mo3BOJIUT CHU3UTH MOPOT O€3yOBITOYHOCTH MTPOU3BOICTBA:

CHUIXCHHUC MMOCTOAHHBIX 3aTpar
YBCIIUUCHUC o0beMa IMPOU3BOJACTBA
CHIDKEHHE 00beMa MMpOU3BOACTBA
YBCIMUCHUC MMOCTOAHHBIX 3aTparT



9. Onpenenure, Kakue Ga3pl BKIOYAECT HHBECTUIIMOHHBIHN MTPOEKT:

MPEIBApUTEIIEHOE TEXHUKO-9)KOHOMHUYECKOE OOOCHOBAHHE TPOEKTa, HHBECTHUIMOHHYIO H
AKCILTYaTallMOHHYIO

IIPOBEJICHUE HAYYHBIX UCCIIEI0BAaHUIN, MHBECTULIMOHHYIO U KCIUTyaTallMOHHYIO
IPEJbIHBECTULIMOHHYIO, UHBECTULIMOHHYIO U IKCIUTyaTal[HOHHYIO

MHBECTULMOHHYIO U 3KCILTyaTallMOHHYIO

10. Onpenenute, Ha KakOW CTaIMM MPUHUMAETCS PEIICHUE O peaju3allid MHBECTHUIMOHHOIO
MIPOEKTA!

WHBECTUIIMOHHOM

npensaputenbHoro TOO

okoHuaTespHoro TOO

MPEINHBECTULIMOHHOMN

Ilpakmuueckue 3a0anus 014 IK3amena

3aoanue 1 Tlpemioxxute HOBIIECTBO ISl YJIy4IIEHHs 0Opa3oBaTEIbHOTO IMpolecca B
BhICIIEM Yy4YeOHOM 3aBEJCHHUU. OTO MOXKET OBITh KOMIIBIOTEPHAs TEXHOJIOTHUS, IOPSAIOK
COCTaBJICHUSI PACIIMCAHMs 3aHATHHA, OpraHW3alus TNPAKTHUECKUX 3aHATHHA, cO3AaHuEe Oa3bl
naHHbIX U T.7. OOOCHyiiTE 1e1ecoo0pa3HOCTh OCylIlecTBIeHHUs HoBuiecTBAa. OOOCHOBaHME
MIPUBEIUTE B TAOJIHIIE.

OCHOBHBIE TOJIOKEHUSI HOBIIIECTBA Conepxanue

HasBanue HoBIIECTBA

Lenb, KoTOpast HoKHA OBITH TOCTUTHYTA

Kpartkoe copeprkanue npenioxeHus

[ToTpebutens (A1 KOTo MpeHa3HAYEHO)

CyTb HOBU3HBI ITPEITIOKEHUS

[IpennonaraeMplii HCTIOJIHUTEND

[Topsaok peanuzaruu npoekTa

Heob6xoaumeble pecypchl

3aoaua 2 Ccyna 25000 py6. Beimana Ha cpok 0,7 ronma mox mpoctbie mpoueHTsl (18 %
roJoBbIX). OnpenenuTs NPOLEHTH U HAPALEHHOI0 CYMMY.

YK-2.4. Opranusyer U KOOpPAWHHMPYeT pa0oTy YYaCTHHKOB IPOEKTa, CIOCOOCTBYeT
KOHCTPYKTHBHOMY  IPEOJOJICHHI0 BO3HHUKAKIIUX Pa3HOIVIaCMiiT W KOH(IMKTOB,
ol0ecrieunBaeT padoTy KOMaH/IbI HEOOXOAMMBIMH pPecypcaMu

3.1.2 /[na npomerncymounozo KOHmposa

Bonpocwt k sx3ameny
1. HHOBaIIMOHHEIN MOTEHIIHA.
2. Wcrounuku, GOopMbI U METOABI (PMHAHCUPOBAHNUS HHHOBAIIMOHHON JEATEIbHOCTH.
3. CymHOCTh MHHOBALIMOHHOIO IPOEKTUPOBaHUA. CTPYKTypa HHHOBALlMOHHOI'O IIPOEKTA.



[Topsinok hopMHupoBaHKS NHHOBAILIMOHHBIX TPOEKTOB.

VYipasneHue peain3aneil "HHOBALIMOHHBIX IIPOEKTOB.

3aaui 1 OCHOBHBIE PUEMBI IKCIIEPTU3bl NHHOBAIIMOHHBIX IPOEKTOB.
Metoap! 0TO0pa MHHOBAIIHOHHBIX MTPOEKTOB.
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MeTo/1bI OIIEHKH YKOHOMUYECKOH 3(h(HEKTHBHOCTH MHHOBAIIMOHHBIX MPOECKTOB.

9. OCHOBHBIC ITPUHITUIIBI OLIEHKHU () (HEKTUBHOCTH MHHOBAITUH.

10. MeToapl OIICHKH SKOHOMUYECKOH 3 (HEKTUBHOCTH WHHOBAITUH.

11. CymHOCTh TOCYIapCTBEHHOI'O PETyJIMpPOBaHUS HHHOBALMOHHOW aAesTenbHOCTH. llenn u
3a1a4¥ rOCYAapCTBEHHOW MHHOBAIMOHHOM TTOJTUTHUKH.

12. T'ocynapcTBeHHOE peryanpoBaHUE HMHHOBAIIMOHHOM JieaTeNbHOCTH B PO.

13. Pucku MHHOBAIIMOHHOM JIESITEILHOCTH.

14. Bupabl ”HHOBALIUM 110 1IEJIEBOMY ITPU3HAKY.

15. Buasl uHHOBaNwMii 1o Gpopme (BHEITHEMY TIPU3HAKY ).

16. Buapl nHHOBaIMI 110 CTPYKTYPHOMY MPU3HAKY.

17. Hay4nble moaxosl K HHHOBAIIMOHHOMY MeHekMeHTy. Kitaccudukanus moaxonos.
18. TIpoueccHblil TOAXO/I.

19. ConmanbHO-IICHXOJIOTHYESCKUN ITOAXO.

20. CucreMHBIN HOIXO/I.

21. XHU3HEUUKINYECKUH TTOIXO/I.

22. IIpoeKTHBIN NOAXON.

23. KoynmyecTBeHHBIE MAaTEMAaTHYECKHE TOAXOIEI.

24. MapKeTHUHTOBBII TOAXO/I.

IIpumepHbIe TecTOBbIE 3aJaHUA /151 IK3aMeHa
1. BeibepuTte, kKakoil HHCTPYMEHT MO3BOJIUT OLIEHUTh NOTEHIIUAIBHYIO BO3MOXKHOCTh BIIMSIHUS Ha
npuosTs HPOU myTem u3MeHeHus CTPYKTYpPbl CE0ECTOMMOCTH U 00beMa BBIITYCKA MPOAYKITUH:
ypOBEHb (PMHAHCOBOTO JICBEPU KA
YPOBCHBb NPOU3BOACTBCHHOT'O JICBCPUIKA
CTPYKTYypa naccuBa
CTPYKTYypa aKTHBa

2. Bribepute, KakoW HMHCTPYMEHT IIO3BOJIUT OIEHUTHh TOTCHIMAIBHBIA PUCK W3MEHUYMBOCTH
npuosin HPOUW Bcnen 3a u3MeHeHHMEM CTPYKTYphl Cce0ECTOMMOCTH W 00beMa BBITyCKa
MPOAYKIIMH IO MPOEKTY:

ypOBEHb (PMHAHCOBOTO JICBEPU KA

YPOBCHBb NPOU3BOACTBCHHOT'O JICBCPUIKA

CTPYKTypa maccuBa

CTPYKTypa aKTHBa

3. Ompexnenute MOCIEAOBATEIbHOCTh NMPOBENCHUS (PUHAHCOBOTO aHaIM3a WHBECTUI[MOHHOTO
MPOEKTA:

1. Onpenenenrie HHBECTUIIMOHHBIX MTOTPEOHOCTEN TTPEATPUATHSI TTO TIPOCKTY

2. Onpenenenre 1 MOMCK UCTOYHUKOB (PUHAHCUPOBAHUS MHBECTUIIMOHHBIX OTPEOHOCTEH

3. OneHka CTOMMOCTH KaluTaja, IPUBJIEUEHHOTO JUIsl peau3aliii MHBECTULIMOHHOTIO ITPOEKTa
4. ITporuo3 npuObUIEH U JCHEXKHBIX MOTOKOB, 0’KUIAEMBIX B ITPOLIECCE PEATH3alUU IIPOCKTA

5. Ouenka nokasaresnei 3pHEeKTUBHOCTH ITPOEKTA



4. BeiOepere, Kakoil JCHEXHBI IOTOK MNPHUMEHSETCS Ha JTarne OLeHKa (UHAHCOBOM
pean3yeMOCTH WHBECTUITMOHHOTO TIPOEKTA M OIEHKHU I[EIeCO00Pa3HOCTH yUaCTHS B HEM:
JIEHEKHBIM MOTOK OT ONEPALMOHHON U MHBECTULIMOHHOM IESITENBHOCTH

JICHEeXKHBIN MOTOK OT (PMHAHCOBOU JEATEIbHOCTH

JICHEXHBIN MTOTOK OT MHBECTUITMOHHON ¥ (PMHAHCOBOM NIEATEILHOCTH

JIEHEXHBIN MOTOK OT MHBECTUITMOHHOM, ONIEpaIlMOHHON U (PUHAHCOBOMU JIEATETLHOCTH

5. BriOepere, Kkakoil [I€HEXKHBIH IOTOK MPHUMEHSETCS Ha JTare OIeHKa KOMMEpPYECKOU
3¢ (HEeKTUBHOCTH MPOCKTA:

* ICHEKHBIN MMOTOK OT ONEPAIMOHHON U WHBECTUIIMOHHOM JIEATEITHbHOCTH

JICHEeXKHBIN MOTOK OT (PMHAHCOBOU JEATEIbHOCTH

JEHEXKHBIN MOTOK OT UHBECTHIIMOHHOW U (PMHAHCOBOU ACSITEEHOCTH

JIEHEXHBIN MOTOK OT MHBECTUITMOHHOM, ONIEpaIlMOHHON U (PMHAHCOBOMU JIEATEILHOCTH

6. Onpenenure, PyHKITUIO PYKOBOJMUTEIS MMPOCKTA!
K aKTHUBHBIN HEMOCPEICTBEHHBINyYaCTHUKAM
[TaCCUBHBIA YYaCTHUK

[TaCCUBHBINA HEIIOCPEACTBEHHBIM YY4aCTHUK
HEIOCPEICTBEHHBIM Y4aCTHUK

7. Onpenenure, GyHKIINIO HHAIIMATOPA TIPOEKTA:

CYOBEKT J[EeATEeIbHOCTH, 3aUHTEPECOBAHHBIM B JOCTH)KEHUM OCHOBHOM ILIE€IM DPE3YJIbTaTOB
IIPOEKTa

YUYaCTHHUK, OCYILECTBIIAIOMMUN (PMHAHCUPOBAHUE MIPOCKTA U 3aMHTEPECOBAHHBIM B JOCTHXKEHUHU
(MHAHCOBBIX PE3YNIBTATOB MIPOEKTA

CYOBEKT, SIBJISIOLINIICS HOCUTEIEM OCHOBHOM HJeH MPOEKTa

CyOBEKT, MPOSIBIISIONINI HHUIIMATUBY TIO peaTH3aly IPOCKTa

8. Omnpenenure cyOBeKTa HMHBECTUIIMOHHOW JESITEILHOCTH, BBIMOIHSIONMIETO pPAaOOTHI IO
JIOTOBOPY MJIM KOHTPAKTY:

WCIIOTHUTEIb padoT

3aKa34nK

UHBECTOP

MOJIb30BATENb PE3yJIbTATOB MHBECTHIIUA

9. Ompenenute cyObeKTa MHBECTHIIMOHHON ESTEIbHOCTH, OCYILECTBIISIONIUETO pPEalN3aLnio
HWHBCCTUIIMOHHOI'O MPOCKTA:

WCIIOTHUTEIb padoT

3aKa34nK

UHBECTOP

MOJTb30BATENb PE3YIbTATOB HHBECTHIINN

10. BeiOepute CTOpPOHY, BCTYMHAIOIIYyI0 B OTHOUICHHS C 3aKa3uuKOM M Oepyulylo Ha cels
OTBETCTBEHHOCTD 32 BBINOJHEHHE PA0OT U YCIYT MO KOHTPAKTY:
HUHBECTOD



CIIOHCOP

KOHTPAKTOP (MOJIPSITUHK)

JUIIEH3UAP

KOHEUHBIH OTPEOUTENh Pe3yIbTaTOB MPOEKTA

Ilpakmuueckue 3a0anus 014 IK3amena

3aoaua 1 Kakoii BenmuuuHbl JOCTHTHET noir, paBHb 6000 py0., yepe3 ueThipe roga mpu
pocTe 1o CIO0XKHOM cTaBke HapauieHus 18,5 % rogoeix? Haiinure 3HaueHne TUCKOHTA.

3aoaua 2 Kakoii Benmu4uHBI JOCTUTHET A0iT, paBHbI 15000 py6., uepes3 2 rojga npu pocte
no cnoxkHoi craBke 10 % TrogoBbIX MpH HAYUCICHUH MPOLIEHTOB pa3 B TOAY U €KEKBaApPTAIbHO?
Onpenenure 3HaY€HUE TUCKOHTA JIJIs1 00OUX CITy4yaes.

YK-2.5. [IpeacrasisieT my0JU4YHO pe3yJIbTAThl MPOEKTA (WIH OTAEJbHbIX €ro 3TanoB)
B (¢opMe o0T4eTOB, CcTaTell, BBICTYIUIECHUII HA HAYYHO-NPAKTUYECKHUX CEeMUHApax H
KOH(pepeHIusax

Bonpocuwl k skz3ameny
MHHOBAIIMOHHBINA MOTEHIINAI.
HcTtounuku, GopMbl 1 METO Il (PUHAHCUPOBAHUSI HIHHOBAIIMOHHOM 1€ATEIbHOCTH.
CyniHoCTh ”HHOBAaIMOHHOTO MPOEKTUPOBaHuA. CTpyKTypa HHHOBAI[MOHHOTO IPOEKTA.
[Topsimok popMupOBaHUs HHHOBAIIMOHHBIX MPOEKTOB.
VYnpasnenue peanuzanyeid HHHOBAIIMOHHBIX MTPOEKTOB.
3asauu ¥ OCHOBHBIE ITPUEMBI SKCIIEPTU3bI MHHOBAILMOHHBIX ITPOEKTOB.
MeTtoibl 0TOOpa MHHOBAITMOHHBIX TPOEKTOB.
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MeTo1bI OIIEHKH YKOHOMUYECKOM 3(h(HEKTHBHOCTH MHHOBAIIMOHHBIX MPOEKTOB.

9. OcHOBHBIC IPUHIIUIIBI OIIEHKU 3P (HEKTUBHOCTH HHHOBAIUH.

10. Merobl OLIEHKH SKOHOMHUYECKON 3(PPEKTUBHOCTH WHHOBAIUH.

11. CymHOCTh rOCYAapCTBEHHOTO PETYJIMPOBAHMS MHHOBAILMOHHON AesTenbHOCTU. Llenn u
3a/1a4M TOCYAaPCTBEHHOW MHHOBAIMOHHOMN MTOJTUTHKH.

12. TocynmapcTBeHHOE pEeryjJInpoBaHUE MHHOBAIMOHHOMW JIEATEIIbHOCTH B PD.

13. Pucku MHHOBAIIMOHHOHN AEITEILHOCTH.

14. Buasl HHHOBAIUH O LIETIEBOMY MPU3HAKY.

15. Bunbl uaHOBaIM 1o hopMe (BHEIIHEMY MIPU3HAKY).

16. Buabl vHHOBaIMH IO CTPYKTYPHOMY IIPU3HAKY.

17. HayuHble moAX0AbI K MTHHOBAIMOHHOMY MEHekMeHTY. Kimaccuduxarms moaxomos.

18. IlpoueccHslil moaXo.

19. CouunaibHO-IICUXOJIOTMYECKUN ITOIXO.

20. CucteMHBIN OIXO/I.

21. JKu3HEeUuKINYeCcKU MOIXO0/I.

22. IlpoeKTHbIN NOAXO.

23. KonudecTBeHHbIE MATEMaTUYECKUE TTOAXO/BI.

24. MapKeTUHIOBBII TOAXO.



IIpuMepHBbIe TeCTOBbIE 32IaHUA IJIA IK3aMeHA
1. Onpenenure npouecc, KOTOPbIA COCTOUT U3 IPOU3HOIIEHHUS [TOATOTOBIEHHON peYH, IACCUBHO
OKa3bIBaIOUIEH BIUSHUE HA ayIUTOPHIO:
MacCCOBBIE BBICTYILJICHUS
MyOTMYHBIC BBICTYIIIICHUS
MOATOTOBJICHHBIE BBICTYIUICHUS

2. Omnpenenure, Kakyl CTPYKTYpPY J[OJDKEH HMMETh TEKCT BBICTYIUIGHHMSI MpPH pealu3aluu
MIPOEKTA:

YETKYIO CTPYKTYPY
pa3OpocCaHHYIO CTPYKTYPY
Pa3MBITYIO CTPYKTYpPY
CMEIIaHHYIO CTPYKTYPY

3. Ompenenure, KakOoW W3 TEPEUUCICHHBIX DIIEMEHTOB 00S3aTeIbHO JIOJDKEH BXOAHWTH B
CTPYKTYpy NyOJUYHOM peur MpU peaau3aluyl MpoeKTa (WM OTIASIBHBIX €ro 3TarnoB) B (opme
OTYETOB, CTAaTEH, BBICTYIUICHUH Ha HAYYHO-TIPAKTHUECKUX CEMHUHAPAX M KOH(PEPEHITHIX:
MOJITOTOBKA

BCTYIUUICHUC

HAYaJo

3aKJTFOUYCHUE

4. Omnpenenute, KaKOW W3 TEPEUYHUCICHHBIX 3JEMEHTOB O053aTENHO JODKEH BXOIUTH B
CTPYKTYpy NyOJUYHOM peur MpU peaau3aiuyl MpoeKTa (WM OTIASIBHBIX €ro 3TarnoB) B (opme
OTYETOB, CTAaTeH, BBICTYIUICHUH Ha HAYYHO-TIPAKTHUECKUX CEMHHAPAX M KOH(PEPEHITHIX:
OCHOBHAs 9aCTh

CpeaHss 4acTh

CCpCaAHHAA 4aCTb

BCTYIIJICHHUC

5. Onpenenute, Kakue MCUXOJOTHYECKHE (DAKTOPHI BIUSAIOT HAa KaueCTBO U PE3YyIbTATUBHOCTh
nyOIMYHOM pedn MpH peann3aliy MpoeKTa:

3aMHTEPECOBAHHOCTDH JIOKJIAIUMKa U CIylIaTesnen

OTCYTCTBHE IPYTHX JOKJIATUUKOB

HaJM4Ke B PEYU CTUXOB U aHEKJOTOB

6. Onpenenute, KaKue 4epThl MUCHbMEHHOM peuM MPUCYIIM IMyOJUMYHOW pedd MpH peanu3anuu
IIPOEKTA!

MCIIOJIb30BaHUE )KaPTOHHOU peun

IIPUCYTCTBUE CIIOHTAHHOCTH

OTCYTCTBHE CIIOHTAHHOCTH

HaJIN4ue apryMeHTOB

7. BviOepute yTBEp)KICHMS, CIpaBeIIMBBIC JUISI 3agad MCCIEIOBaHMS NpPU TOATOTOBKE
pe3ysIbTaTOB NMPOEKTa (WIM OTAEIBHBIX €0 3TAnoB) B (JOPME OTUETOB, CTATEH, BHICTYIICHUH Ha
HAYYHO-TIPAKTHUECKUX CEMHHAPaX M KOH(PEPEHIHIX:



3aJ]auu MCCIICIOBAHUSI 00ECIICYMBAIOT JJOCTH)KEHUE ITOCTABIICHHOM LIen

3ala4i UCCIICAOBAHUA — 3TO TC MOAXOAbI, KOTOPLIC UCTIOJIB3YIOTCA IJIsd PCIICHUA YCTaHOBHeHHOﬁ
poOIIeMbI

3aa4yu UCCICAOBAHUA U3JIararoTCd BO BBCACHUU B BUAC IMCPCUUCIICHUSA, KOTOPOC ONPCACTIACTCA
BpeMeHHOﬁ MMoCJICAOBATCIIbHOCTEIO TIPOBCACHUA HCCIICIOBAHUA, HI/I6O JIOTUKOH mponecca
UCCIICIOBAHMSI

3aJ]auu PaCKpPHIBAIO MIOCTABICHHYIO IIEITh

8. Bribepute, Kakux peKOMEHAALUUN cleayeT MpHUAEPKUBATbCS MPU TMOATOTOBKE TEKCTa
HCCIIEIOBATEIbCKON PabOThI?

HE UCIIOJIB30BaTh OE3JIMYHbIEC MTPEIIOKEHUS

HE UCIIOIB30BaTh 000POTHI PAa3rOBOPHON PEUH, TEXHUIM3MBI, TPO(HECCHOHATN3MBI

HE MPHUMEHATh COKPAILEHUs CJIOB, KPOME YCTAaHOBJIEHHBIX IpaBHJIAMH PyccKod opdorpadum,
COOTBETCTBYIOIIMMU TOCYIAPCTBEHHBIMH CTAHIAPTaMU

# npu ynoTpeOIeHnH TEPMUHOB CIIEUTH 3aTeM, YTOOBI TEPMHUH OBLII TIOHATEH HE TOJILKO aBTOPY

9. BriOepuTe MeTOIBI MCCIEAOBAHUS MPH HMOATOTOBKE PE3yAbTATOB MPOEKTa (MM OTAEIBHBIX
€ro 3TanoB) B (hopMe OTUETOB, CTaTel, BHICTYIUICHUH Ha HAy4YHO-TPAKTHMYECKUX CEMUHapax W
KOH(epeHIHAX:

dopmupyIOlIe U KOHCTaTHPYIOLIHE

TEOPETUYECKHE U IMITUPUUYECKHUE

TBOpYECKHUE U IIa0JTOHHBIC

TMATEKTHYECKUE U HCTOPUIECKUE

10. BeiOepute, Kakue TCOPETHUYECKHE METOJBI HMCCICIOBAHUS HCIOJB3YIOT IPH IOIATOTOBKE
Pe3yJIbTATOB MPOEKTa (MM OTJIEIBHBIX €ro 3TanoB) B (hOpME OTYECTOB, CTATeH, BHICTYIUICHUN Ha
HAYYHO-TIPAKTUIECKUX CEMUHApax v KOH(EePEHIHIX:

KOHTEHT-aHAaJIN3

HaOJIIOIeHUE

aHaJIN3

MOJICTTUPOBaHUE

Ilpakmuueckue 3a0anus 013 IK3amena

3aoaua 1. Yepe3 159 nueit nomxHuk ymiatut 8,5 Thic. py0. Kpeaut BbLAaH mox mpocThbie
npoueHTsl 19 % ronosbix. KakoBa nepBoHauanbHasi CyMMa J10JIra U AUCKOHT IPU YCJIOBUH, YTO
BpeMeHHas 6a3a paBHa 360 nHeit?

3aoaua 2. Yepes nBa roga uaBectop noiaydut 1440 muH. py0d. OnpenaenuTs COBPEeMEHHYIO
CTOMMOCTh JTOTO IIIaTeXa W JUCKOHT MpHU CTaBKe IUCKOHTHpoBaHUs 20% romoBbiX (1O
CJIO’KHOM CTaBKE HapaIECHHUS).

VYK-2.6. Ilpemnaraer BO3MOXHbBIE IYTH (QIrOPUTMBI) BHEAPEHUS B IPaKTUKY
PE3yNbTAaTOB MPOEKTA (MU OCYIIECTBIISIET €r0 BHEIPEHUE)



BOI’lpOCbl K IK3aMeny

1 . CyH_IHOCTb MHHOBAIIMOHHOT'O MCHCII)KMCHTA. HCJ'II/I U 3aJa4u HWHHOBAIIMOHHOTO
MCHCIPKMCHTA.
2. OCHOBHbBIE TOHATHA: WHHOBALMS, HAayYHO-TEXHUYECKUH MPOIYKT, HMHTEIIEKTyalbHas
COOCTBEHHOCTb.
3. OCHOBHBIC  TOHATHUS:  HAyYHO-TEXHUYECKas  JCATCIBLHOCTD, WHHOBAIMOHHAS

JeSITeTbHOCTh, MHHOBAITMOHHBIN TPOIIECC .
4. OcnoBubie mnousatus: HUOKP (HUP, OKP), dyngamentanbHbie HCCIeI0BaHUH,
NPUKJIAJIHBIC UCCIeN0BaHM, TU(P Y31 MHHOBAIHIA.

5. Krnaccudukanus BUI0B HHHOBAIUH.

6. Busl nHHOBAIMI 110 cepam MPUITOKEHUS.

7. Bunnl nHHOBaMM 10 UCTOYHUKAM WHHOBAIIMOHHBIX UACH.

8. Byl nHHOBAIINIA 110 CTENIEHU MX HOBHU3HBI (PAJUKATILHOCTH)

9. Bupl nHHOBaINI 110 XapakTepy (0OBEKTY) MOTYyUYEHHBIX PE3yIbTaTOB.
10. Bupl nHHOBALME IO 1I€IEBOMY ITPU3HAKY.

11.  Bwuasl nHHOBanWMii Mo hopme (BHEIIHEMY MTPU3HAKY ).

12.  Buasl ”HHOBALMM 110 CTPYKTYPHOMY IPU3HAKY.

13. HayuHbie moaxobl K ”THHOBAIIMOHHOMY MEHEKMeHTY. Kitaccudukarus moaxomos.
14.  IlpomueccHblil NOAXOA.

15. ConmaabHO-TICUX OJIOTHYECKHH MOAXO0.

16. CucTeMHBIN TOAXO.

17. KusHenuknnueckui Moaxox.

18. [IpoekTHBII TOAXO/.

19. KonnuecTBeHHBIE MATEMATUYECKUE TOIXOIBI.

20. MapKeTHHIOBbIN MOJIXO.

21. O yHKIIMY MHHOBAIMOHHOI'O MEHEKMEHTA.

22. CopepxaHue U CTPYKTypa HHHOBAIIMOHHOTO ITPOLIECCa.

IIpuMepHbIe TeCTOBbIE 32/IaHUA IJIfl IK3aMeHAa
1. Onpenenute OCHOBHOE Ha3HAYEHUE IPYIIIBI IPOLECCOB MOHUTOPUHTA U YIIPABICHUS:
BBISIBJICHHE OTKJIOHEHUH OT IIJIaHA YIPABIICHUS IPOEKTOM
BBISIBIICHUE OTKJIOHEHUI CPOKOB BBIITOJTHEHUS ITPOEKTA
BBISIBJICHHE OTKJIOHEHUH B KA4€CTBE MPOU3BOIMMOI0 TOBapa WIH YCIYI'H
BBHISIBJICHHE OTKJIOHEHUH B OIOJKETE MPOCKTa

2. Ompenenure MOCIEA0BATENIFHOCTD B HEPAPXUUECKON CTPYKTYpE 1ienieil 1 3a1au (cBepXy BHHU3)
IIPU pealin3aliy IPOeKTa:

1 Muccus

2 Crpareruueckas 1elb

3 TakTHUECKHUE 1IeIH

4 OnepatuBHBIE 3a4a4K

3. Omnpenenure 37€MEHTBI CTPATETMH MTPOEKTA:
KeNaeMblil pe3ynbTaT JesTeNbHOCTH, TOCTUTAaeMbIi B HMTOI€ YCIEHIHOTO OCYLIECTBICHUS
IPOEKTa B 3aJJaHHBIX YCIOBUSAX €0 BBIITOJTHEHUS



HAIpaBJICHNs ¥ OCHOBHBIE IIPHHIUIIBI OCYILIECTBIICHHUS IIPOEKTa
MOJTy4YeHre MPUObUIN
MPUYMHA CYIIECTBOBAHUS MTPOCKTA

4. OnpenenuTe CyIHOCTh MHBECTUIIMOHHOM cTpaTerun GpUpMBI:

(GhopMHUpPOBaHKME CHCTEMBI OJTOCPOYHBIX IIeJiel M BbIOOp HamOosee 3((PEKTUBHBIX MyTEeH HX
JOCTHKEHUS

MOJTyYeHHE MaKCHMyMa MPHOBLUTH Ha BIOKEHHBIA KaITUTAI

3aBOCBAHHE PHIHKA

NOJy4YEeHUE TPEUMYIIECTBA HaJl KOHKYpEHTaMU

5. Ompenenute, B 4eM 3aKJIIOYaeTCs OlleHKa Haubosee 3(h(heKTUBHOM COBOKYITHOCTU IMPOEKTOB
U3 33JJaHHOTO MHOJKECTBA:

IPOBEPKa YAOBJIETBOPEHUS BCEM pEAITbHO CYNIECTBYIOUIMM OTPAaHMYCHHSAM TEXHHYECKOTO,
9KOJIOTHYECKOT0, PMHAHCOBOTO M APYTOTO XapakTepa

IIPOBEPKa YCIIOBHUS, COTJIACHO KOTOPOMY COBOKYITHBIE PE3YJIBTATHI IO MIPOEKTY HE MEHEe [ICHHBI,
geM TpeOyeMble 3aTpaThl BCEX BHOB

oIpeJieJIeHUe MPEUMYILECTB paCCMaTPUBAEMOTO MTPOEKTA 10 CPABHEHUIO C aJIbTEPHATUBHBIMU
BbIOOp Hanbosee F3pPEeKTUBHON MPOTrpaMMbl MHBECTULIUI

6. Onpenenure (HakTOpbI, KOTOPHIE XapPaKTEPU3YIOT MPOEKTHHIE PUCKA U HA OCHOBE KOTOPBIX
dbopMupyeTCs MJIaH yIpaBICHUS! pUCKAMHU:

PHUCKOBOE COOBITHE

BEPOSITHOCTh HACTYIUICHUSI PUCKOBOTO COOBITHS

CTETIeHb arpeCCUBHOCTH BHEUTHEW CPEIbl

pa3Mep MOTephb B pe3yNIbTaTe HACTYIUICHHS] PUCKOBOTO COOBITHS

7. Onpenennure COCTABIAIONIUE CTAIUN PEATU3ALUH ITPOEKTa:
OpraHu3aIs 1 KOHTPOJIb BHITIOJTHEHUS IPOCKTA

BBOJ] B OKCIUTyaTallMIO U IPUHATHE NTPOEKTA 3aKa3UYMKOM

aHaJIu3 ¥ peryJupoBaHKE BHINOJIHEHUE TPOEKTa

JOKYMEHTUPOBAHHUE U aHAJIN3 OIBITA BHIIIOJHEHUS JaHHOTO IIPOEKTa

8. OmpenenuTe, IIEMEHTHI aHAIHM3a COCTOSIHHS U 00€CTIEYeHHUsT Ka4eCTBa B MPOCKTE:

mnponecc IMPOBECPKU COOTBETCTBUA HUMCHOIIUXCA PE3YyIbTATOB KOHTPOJIA KadecTBa
CYIIECTBYIOIIUM TPEOOBAHUSM

(hopMUpOBaHHE CITUCKA OTKIIOHEHHA

q)OpMI/IpOBaHI/IC OTYECTOB AJId OICHKU BBIIIOJITHCHUA Ka4UC€CTBa

OIpelieieHue HEOOXOAUMBIX KOPPEKTHPYIOIINX JEHCTBHH 1O OOECIeYeHHI0 KavecTBa B
MIPOCKTE

9. Onpenenute, Kakue MPOLECCHl MPUCYTCTBYIOT MPU OPraHU3AIMK U OCYILIECTBICHUH KOHTPOJIS
KauecTBa B MPOEKTE:

KOHTPOJIb KaueCTBa B MPOEKTE

(dbopMUPOBaHKE OTUETOB ISl OIEHKU BHITIOJTHEHHS Ka4eCTBa

(hopMUpOBaHHE CITUCKA OTKIIOHEHHA



orpezeieHue He0OXOAUMBIX KOPPEKTHPYIOMIUX ASHCTBUIM M0 00eCTIeYeHNIO KayecTBa B IPOEKTE

10. Onpenenure, Kakue MpOLECCHl MPUCYTCTBYIOT HAa CTaUU IIPOLIECCa YIPABIEHUS IPOEKTOM -
KOHTPOJIb U PETYIMPOBAHNE KOHTPAKTOB:

MPEJCTaBICHUE OTYETHOCTHU O BBIIOJHEHUH KOHTPAKTOB

3aKpBITHE KOHTPAKTOB

pa3pernieHne CropoB M pa3HOTIACHIH

y4eT BBIIOJTHEHUS padoT 10 KOHTPAKTY

Ilpakmuueckue 3a0anus 011 IK3ameHa
3aoaua 1. B puHancMpoBaHNE WMHHOBAIIMOHHOTO MPOEKTAa UHBECTOP BIOXkuI 10 MiH. pyo.,
yepe3 ABa roga oH monydyut 14,4 muH. py6. Omnpenenuts J0XOIHOCTh MHBECTUIMHA B BUJE
rOJI0OBOM CTaBKH CJIIOXHBIX MPOLIEHTOB.

3aoaua 2. IIpoctas npolieHTHas CTaBka aeno3urta paBHa 20 % rolloBbIX, CPOK ACMO3MTA -
0,5 roma. OmnpenenuTh MAOXOMHOCTh (MHAHCOBOM OINEpallud B BHJE CIOKHON TOIOBOM
MPOIEHTHOW CTaBKH.

YK-3 Cnocoden opraHm3oBaTh U PYKOBOIMTH pPad0TOH KOMAaHAbI, BbIPA0ATHIBAsA
KOMAaH/IHYI0 CTPATEruIo AJsl JOCTUKEeHHS MOCTABJIEHHOM 1en.

YK-3.1. Boipa0daTpiBaeT CTpaTervi0 COTPYJAHMYECTBA M HA ee OCHOBE OPraHu3yeT
padoTy KOMaHAbI I JOCTHKEHUS MOCTABJIEHHOM 1eJI.

Bonpocwi k akzameny
NHHOBaIIMOHHBIN TOTEHIHAAI.
Uctounuku, hpopmMbl U METObI (PMHAHCHPOBAHMS HHHOBALIMOHHOM JIESITEIHHOCTH.
CymHOCTh MHHOBALIMOHHOTO TPOeKTHpOBaHUs. CTPyKTypa MHHOBALlMOHHOI'O IIPOEKTA.
[Mopsinok hopMupoBaHHsSI ”HHOBALMOHHBIX MIPOEKTOB.
VYipasneHue peain3alneil "HHOBALIMOHHBIX IIPOCKTOB.
3aa4u ¥ OCHOBHBIC IPUEMBI DKCIIEPTU3bI NHHOBAILIMOHHBIX ITPOEKTOB.
Mertonbl 0TOOpa MHHOBALIMOHHBIX IPOEKTOB.

e B o

MeTo/1b1 OLIeHKH S5KOHOMUYECKON 3 (EKTHUBHOCTH MHHOBAIIMOHHBIX ITPOEKTOB.

9. OCHOBHBIC TPUHITUIIBI OLIEHKHU 3((HEKTUBHOCTH MHHOBAITUH.

10. MeTozp! OLIEHKH 3KOHOMUYECKOH 3(p(pEeKTUBHOCTH MHHOBALIHIA.

11. CyuHOCTh TOCYIAapCTBEHHOTO PEryJIMpOBaHHUS MHHOBALMOHHOW nedrenbHOCTH. llenu u
3a71a4¥ TOCYJaPCTBEHHON MHHOBAIMOHHOM MTOJUTUKH.

12. T'ocynapcTBeHHOE peryanpoBaHUE MHHOBALIMOHHOM JieaTeNbHOCTH B PO.

13. Pucky MHHOBAIIMOHHOU AEATEILHOCTH.

14. Buapl ”HHOBaIMI 110 LEJIEBOMY MPU3HAKY.

15. Bunapl mHHOBaIUM 110 hopMe (BHEUTHEMY MPU3HAKY).

16. Buapl nHHOBaIMI 110 CTPYKTYPHOMY MPU3HAKY.

17. Hay4nble TOIX0bI K THHOBAIIMOHHOMY MEHEKMEHTY. Kimaccudukanus moaxo/1os.
18. IlponeccHblil NOAXOA.

19. CounanbHO-NICUXOIOTUYECKHUM MOIXO/I.

20. CucTeMHBII NOIXO/I.



21. XusHenukinyecku moaxon.

22. IIpoeKTHBII NOAXO.

23. KoyimyecTBeHHBIE MaTEMATHYECKHE TOAXOIEI.
24. MapKeTHHIOBBIN OJIXO/.

IIpuMepHbIe TecTOBBIE 3aJaHNs [JIsl IK3aMeHA
1. Onpenenure TIaBHYIO 3a7a4y CTPATETUIECKOTO MEHE/DKMEHTA!
aHaJIM3 BHEIIHEH U BHYTPEHHEHN Cpebl
pa3paboTKa ¥ peau3aiusi CTpaTeruu
pa3paboTka 3¢ eKTUBHON HHHOBAIIMOHHON TTOJTUTHKU
pa3paboTKa cTpaTeruu

2. YKaxHTe 3JIeMEHTHl BBIPAOOTKU IOJTOCPOUYHBIX IIEJed OpraHu3aluy, MPOTHO3UPOBAHUS U
NEPCIIEKTUBHOTO TIAHUPOBAHMUS:

OIlepaTUBHOE yIpaBJICHHE

MPOLECC MPUHATUSA PELUICHUI

CTpaTernyeckoe yrnpaBlieHHUe

3. Onpenenure XapakTEPUCTUKY CTPATErMUYE€CKOr0 MapKETHHIa:
paciImpeHye JeSTENbHOCTH 110 pealu3alui TOBApOB U yCIyT
pa3paboTKa MapKETHHIOBBIX TPOTPaMM

oleperkarolllee pearnpoBaHue Ha U3MEHEHNE PhIHOYHBIX MOTPeOHOCTEN
BBISIBJICHHE U YJOBJIETBOPEHUE CIIpOCa MOKyNaTenen

4. VxaxuTe, Kakas U3 XapaKTEPUCTUK OTHOCUTCS K OIOPOKpaTHUECKOMY (MEXaHUCTHYECKOMY)
TUITY OPraHU3allMOHHOM CTPYKTYPBI:

(dopmanu3zanys U periiaMeHTaus OTHOIICHUH

BpPEMEHHOE 3aKpericHre (YHKIMN 3a TpyNIamMu

JMHAMUYHBIC 3a]1a41, YCTAHOBJICHHBIC B KQX101 (YHKIIMOHAIBHOU TpyIIe

ru0Koe MOCTPOEHUE OPTraHU3alliU B COOTBETCTBUU C U3MEHEHUSIMH B OKPY’KaIOLIeH cpezie

5. Onpenenurte NpU3HAKK CTPATETUH TUBEPCUDHUKAIIAN:

OCBOECHME MPUHIMITNAIBHO HOBOI'O ACCOPTUMEHTA TOBAPOB U YCIIYT
IIPOHMKHOBEHNE B HOBBIE CETMEHTHI PbIHKA

OCYIIIECTBJIEHUE HOBBIX BUJIOB A€ATEIbHOCTU

VY aep:kaHue cTapbiX MO3HUIMNM HA PBIHKE

6. BeiOepute XapaKTepUCTHKH Pa3BUTHI MOTPEOUTENBCKOTO PhIHKA!

yIIIyOJIeHHE CeTMEHTAllMW pPhIHKA BHYTPH OTIENIBHBIX TOBapHBIX rpynn U auddepeHnuams
MOTPEOUTETHCKOTO CIIpoca

MOBBIIIIEHUE TPEOOBAHUH MOTpeOHTENEH K KAYeCTBY TOBAPOB U YCIIYT

yBEIUYCHUE 00BheMa MPOJIaX MOTPEOUTETHCKUX TOBAPOB

YBEJIMYEHUE Pa3MEPOB PO3HUYHON TOPTOBOM CETH U MEPEYHS OKA3bIBAEMBIX YCIIYT

7. Ykaxute (OpMbI CUCTEM B CTPATETHUECKOM MEHEIKMEHTE:
BHEIIIHUE U BHYTPCHHUE



CIIy4aifHbIe U BHIOOPOYHbBIE
OTKPBITHIE U 3aKPBIThIE
JUHAMHUYECKHE U CTaTHUECKUE

8. Onpenenure MpU3HAK CUHEPTU3Ma KaK CBOMCTBA CUCTEMBI YIIPABICHUSA:

MHOTOKpPAaTHOE YCHJIEHHE CBONCTB CHCTEMBI B pe3yjbTaTe B3aUMOJICHCTBUSI €€ OTIENIbHBIX
3JIEMEHTOB

MOSIBJICHHUE Yy CUCTEMbI HOBBIX CBOMCTB, HE MPUCYIIUX €€ COCTABHBIM YacCTsIM

9BOJIIOIMS CUCTEMBI B KAUECTBEHHO HOBOE COCTOSIHUE

B3aMMOCBSI3b M B3aUMOOOYCIIOBIIEHHOCTh COCTABHBIX YaCTEH CUCTEMBI

9. Onpenenute ycnoBust 3p(HEKTUBHOCTH B YIIPABJICHUU HA OCHOBE dKCTPATIOJSAIIUU:
OTCYTCTBHS pelIeBaHTHON WH(POPMAITUU

CTaOUIILHOCTU BHEUTHEH cpeibl

CTPAaTernYeCKNX HEOKUAAHHOCTEN

HACBIILIEHHS PbIHKA TOBAPAMU U yCIIyTaMHU

10. Ykaxxute OCHOBY CUTYallMOHHOT'O aHAJIN3a:
OIIpEZICNIEHUE CTPATETNYECKUX AJIbTEPHATUB
aHanu3 (aKTOPOB BHEIIHETO OKPYKEHUS
N3YUCHUC COCTOAHUA BHYTPCHHUX NMEPCMCHHBIX
OIIEHKA COCTOSTHUSI BHEILIHEW Y BHYTPEHHEU Cpe/Ibl

Ilpakmuueckue 3a0anus 014 IK3amena

3aoaua 1. Onpenenute Tpynmbl (HaKTOPOB, KOTOPHIE BKIIOYAET MaTpHIlA CTPATETHYECKOTO
MOJI0KEeHUS U olleHKH nericTBuii (SPASE):

- (dakTophl MaKpo- W MHUKPOCPEAbl, KOHKYPEHTHBIX IPEUMYILNECTB, MPOMBIIIJICHHOTO
MOTeHIKaNa, (UHAHCOBOTO MOTCHIIHANA

- (hakTOpBI MaKpOCPEBI, TPOMBIIUICHHOTO MOTEHI[UAIA, KOHKYPEHTHBIX MPEUMYIIECTB

- (axkTOpel TPOMBIIUIEHHOTO TMOTEHIMala, KOHKYPEHTHBIX MpPEUMYIIeCTB, (UHAHCOBOIO
noTeHLuaNza

- (axTopel cTaOUIBHOCTH OOCTAaHOBKHM, IPOMBIIIJICHHOTO MOTEHIIMada, KOHKYPEHTHBIX
MpeuMyIecTB, puHAHCOBOTO NOoTeHITMAMa. OOOCHYWTE CBOW OTBET.

3aoaua 2. Cpennwnii Temn uHQIAINY 32 ABa Tofa coctaBui 12 %. Onpenenute, Ha CKOJIBKO
obecrienmmchk 20000 py6., monoxkeHHbIe B OaHK moj 9 % ToOAOBBIX (IO CIIOKHOW CTaBKe
HapaleHus ).

YK-3.2 YuurpiBaer B CBOeil CONHAJBbHON U NPO(PEeCCHOHANBHON AesATeJIbHOCTH
HHTEpechbl, OCOOEHHOCTH MOBEACHUSI M MHEHHMsl (BKJIIOYAsi KPUTHYECKHE) JIIoJeil, ¢
KOTOPbIMH padoTaeT/B3auMO/IeiiCTBYET, B TOM YHCJ€e MOCPEeICTBOM KOPPEKTHPOBKH CBOMX
JeHCTBHIL.

Bonpocwt k sx3ameny
1. Knaccudukamus opraHu3aliliOHHBIX ()OPM MHHOBALIMOHHBIX OpraHU3aIUH.



Mauibie ”HHOBalMOHHBIE NpeAnpUuaTrs. OCOOEHHOCTH MaJIbIX HHHOBAIIMOHHBIX (GUPM.
BenuypHbie opraHusanuu.

Texnomapku. TexXHONOIUCHI.

®UHAaHCOBO-IPOMBIILICHHbBIE TPYIIIBL.

XO0NAMHTOBbIE KOMIIAHUU.

Crparerndeckoe IaHUPOBAHNE NHHOBALIMOHHOM AESTEIBHOCTH.

OrnepaTUBHOE MHHOBALIMOHHOE NIAHUPOBAHNE.

9. MapkeTuHT MHHOBALMI. BUibl THHOBAaIMOHHOTO MapKETHHTA.

10. Crparernyeckuii ”YHHOBAIIMOHHBIA MApKETHUHT .

e S e

11. TaxTuyeckuii MYHHOBAIIMOHHBIA MAPKETHHT.

12.  VHHOBaIMOHHBIE PECYPCHI.

13. HHHOBAIMOHHLINA HOTEHIHAA.

14. Ucrounuku, GopMbI H METOIbI PUHAHCHUPOBAHMSI HMHHOBAIIMOHHOH JI€ATEIHHOCTH.

15. CymHOCTh HHHOBAIMOHHOTO NMPOEKTUpOoBaHus. CTPYyKTypa HHHOBAI[MOHHOTO MPOEKTA.
16. Tlopsmox hopmMupoBaHUs HHHOBAIIMOHHBIX MTPOCKTOB.

17. VYnpasnenue peanusanuerd HHHOBAIIMOHHBIX MTPOEKTOB.

18. 3amaum u OCHOBHBIE MTPHUEMBI SKCIIEPTHU3bI HHHOBALIMOHHBIX MPOEKTOB.

19. Metoasl 0TOOpPa MHHOBAIIMOHHBIX TPOEKTOB.

20. MeTobI OIIEHKH YKOHOMUYECKOH 3(h(HEKTHBHOCTH MHHOBAIIMOHHBIX MPOCKTOB.

21.  OcHOBHBIE PUHIIMIIBI OIIEHKH 3((HEKTUBHOCTH UHHOBALIUH.

22. MeTob! OIIeHKH SKOHOMUYECKOH 3()(heKTUBHOCTH MHHOBALIUH.

23. CylHOCTh TOCYJAPCTBEHHOTO PErYyJIMPOBAHMS WHHOBAIMOHHOM AesTeNbHOCTH. Llenn u
3a/1a4¥ TOCYAapCTBEHHOW MHHOBAIMOHHOM TTOJTUTHUKH.

24. TocynapcTBEHHOE peryJMpoBaHUE MHHOBAIIMOHHOMW JIEITENbHOCTH B PD.

25. Prcky HHHOBAIIMOHHON IEATEILHOCTH.

HpHMeprIe TECTOBbIC 3aJaHUA JJId IK3aMEHa

1. Onpenenure AECTBYSI HHBECTOPA B COCTABIICHUU OM3HEC-TIJIaHA:

OIICHUTH MPUOBUTFHOCTH MPOCKTA

yOemuThCsI B TOM, YTO HOBH3HA MTPOCKTA HE HAPYIIAeT HUYbMX aBTOPCKUX TPaB

00CyaUTh CO CBOCH KOMAaH/I0M TIJIaH ACHUCTBUIN

#ompenenuTh TPUEMIIEMOCTh YpPOBHA HHQISAIMK B 3allJTAHUPOBAHHBIC CPOKHU peaTu3ariu
00BeKTa

2.Yxaxure (akTopbl, KOTOPBIE BHI3BIBAIOT HEYIaUH B PEATH3allMU IPOCKTOB:
TEXHUYECKHUE HeTOPAOOTKH MPOEKTa

cnabasi IOArOTOBKA K MPOEKTY

cnabbple KOMMYHHKAIIMOHHBIE U HH(OPMALIMOHHBIE TPOLIECCH B OpraHU3aIui
HEJ0CTaTOYHOE YKOHOMHUYECKOE 0O0CHOBaHHE

3.0npenenute 3IEMEHTHI Ha KOTOPOM CTPOUTCS «PBIHOYHBIN BBI3OBY:
B IIJIaHC OTICPATUBHOCTHU

MHHOBAIIMHM OPUEHTUPOBAHBI HA TPEOOBAHUS MOTPEOUTENS

CKOpOCTh pa3paboTKH HU(PPOBBIX MPOTYKTOB



nmoBceMecTHas ¢ poBHU3aIys Ou3Heca

4.YKaxuTe MOHITHE, B KOTOPOE BKIIAJBIBACTCS coliepikanue «1uddy3ust HOBIIECTBAY:
CKOPOCTH ¥ IIUPOTA PACIPOCTPAHEHUSI HOBOU MPOAYKIIMH

CIOCOOHOCTh K TEHEPUPOBAHHIO MHHOBALIMOHHBIX PEIICHUHN

poiaka 00bEKTOB MHTEIIEKTYaTbHON COOCTBEHHOCTH

OTpeieieHue HOBBIX TOBApOB

5.0npenenure JEWCTBUSA, MNPU KOTOPOM B TMPOEKTE MPOUZOIUIM HM3MEHEHHUS] CTPYKTYPBI
opraam3aiuu padot (COP). Kakoit Bua usmMeHeHuit mpou3omén?

MOSIBJIEHUE HOBBIX 3JIEMEHTOB

U3MEHEeHHe cephl JecTBUs

M3MEHEHUE BHYTPEHHHUX CTPYKTYP

MOSIBJICHHE HOBBIX OpPraHU3aluu

6. YKaXuTe BaXHECUIIMMH 33a/1a4aMy TIEPBOM CTAJIUM YIIPABICHUS TPOEKTaMU SBJISIIOTCS:
COCTAaBJIEHME IJIaHA TEUCTBUU

pa3paboTKa HOBBIX MMPOECKTOB

OIIpElIETICHUE LEJIEH IPOEKTa

OLIEHKA pPealn3yeMOCTH ITPOEKTa

7. YKaxHUTe METOJl, KOTOPbI MOKa3bIBa€T BIMSHHUE OJHOTO PEIICHUS Ha JIPYroe CTOMMOCTHIO
PHUCKOB B JIOTUYECKOM TOPSIIKE:

YKJIOHEHHUE OT PEIICHUIN

CTPYKTYpUPOBAHHOCTh

penieHne npooiemM

JIEPEBO PELIEHUI

8. BBl BBIMONHIIA TPOCKT MO KOHTpakTy. Ceddyac BbI HAXOJUTECh B TIPOIECCE 3aKPBITHS
KOHTpPAKTa M 3HAeTe, YTO JOJKHBI COCTABUTH COOTBETCTBYIOIINE MOKYMEHTHI. ONIpeenuTe CBOu
NEUCTBUA:

oduInaIbHOE MPUHSITHE

MOJIFOTOBKA peyuun

HabOp JOKYMEHTOB

MOITOTOBUTENbHASL paboTa

9. Onpenenure GyHKINIO PYKOBOIUTENS MPOEKTA!

MOHUTOPHHT TIOCTHKEHHUS TIOKa3aTenen 3PeKTUBHOCTH MTPOSKTHONH KOMaH/I
dbopmupoBanue rpadKoB

OIIpeJIeTICHNE CUCTEMBI BO3HATPAKACHHS

pa3BHUTHE TPOSKTHOW KOMaH bl pa3pabOTKa M yIpaBICHUE pealn3aliel iana

10. Ykaxwure rinaBHble PaKTOPHI MPH ONPEIEICHUH CYIbOBI IPOEKTa:
OKUIaeTCsl premieMast it GUpMbI HopMa MPUOBLIH 110 POEKTY
IIPOEKT SIBIISIETCA 3aKPBITHIM
IIPOEKT COOTBETCTBYET OTHOIICHUIO (PHUPMBI K PUCKY



MIPOBEPKa PYKOBOAUTEISIMH HJIEU PA3BUTHS

Ilpakmuueckue 3a0anus 011 IK3ameHa

3aoanue 1

[lkona 4enoBeuecKUX OTHOLICHWM M3ydaromias CIOCOOHOCTh OOOCHOBBIBaTH U
KPUTHYECKH OLIEHUBATh PA3JINYHbIE METO/IbI YIIPABICHUS OpraHu3aluei.

1. [JaiiTe XxapakTepUCTUKY IIKOJE YEJTOBEUYECKUX OTHOIICHHI: TOJbl Pa3BUTHS, aBTOPHI U
IIOCJIEI0BATENN, OCHOBHBIE HJIEU, IPAKTUUYECKOE 3HAUEHHUE JJI1 COBPEMEHHOI0 MEHEKMEHTA.

2. Yto takoe xoTopHCkuid 3pdext? [Ipuaymaiite u onummre npuMep MposSBICHUS TaKOTO
s dekTa B AesITeNbHOCTH KaKOW-TM00 OpraHu3amnuu (WM OTHOTO €€ MOApa3elieHus).

3aoanue 2

[Ilkona Hayk O MOBEACHHMHU, pacCMaTPUBAIOLIAsl CHOCOOHOCTh KPUTUYECKH OLIEHUBATh
METO/bI YIPABJICHHUS B YCIOBUAX CTPYKTYPHBIX IPEOOpPa30BaHU 3KOHOMUKH.

1. JlaiiTe XapakTEepUCTUKY IIKOJE HAayK O TOBEICHWHU: TOAbl pPa3BUTHUA, aBTOPbI H
IIOCJIEI0BATENN, OCHOBHBIE UJIEU, IPAKTUUYECKOE 3HAUEHHUE /1JI1 COBPEMEHHOI0 MEHEKMEHTA.

2. BcnoMHuTE OCHOBHBIE MOJIOKEHUST Teopuid X U Y, NPEAJIOKEHHBIX aMEpPUKAaHCKUM
yueHsIM Jlyrmacom Mak-I'peropom. Kakue wngenm kaxyrcs BaMm OoJjiee NpPaBUIBHBIMH H
COOTBETCTBYIOIIUMH COBpPEMEHHBIM ycnoBusM? Kakue mOJOXKeHHSs M BBIBOJBI BBl Oyrere
HCIIOJIB30BaTh B cBOeH pabore MeHemkepom? [louemy?

YK-3.5. Ilnanupyer KOMaHIHYI0O padoTy, pacnpeaeisieT MOPYYeHUS U JejJerupyer
MOJIHOMOYMS YieHaM KoMaHAbl. Opranusyer o0Cy KIeHue Pa3HbIX W€l 1 MHeHUil

BOI’lpOCbl K IK3aMeny

1. Knaccudukarus opraHu3aiiOHHBIX ()OPM MHHOBALMOHHBIX OPTaHU3aAIHA.

2. Manble HTHHOBAIIMOHHBIE TpeaAnpusaTus. OcOOEHHOCTH MabIX MHHOBAIIMOHHBIX (pUpM.
3. BeHuypHble opraHu3anuu.

4. Texnonapku. TeXHOMOIUCHI.

5. ®UHAHCOBO-MTPOMBIIUICHHBIE TPYIIIIHIL.
6. XOJIINHTOBEIE KOMIIaHHU.

7. CTpaTeI‘I/I‘IeCKOG IJTaHUPOBAHUC HHHOBaHHOHHOﬁ ACATCIIbHOCTH.

8. OnepaTuBHOE MHHOBALIMOHHOE IJIAHUPOBAHUE.

9. MapkeTHHI MHHOBalUMH. Buibl NHHOBAIMOHHOTO MAPKETHHTA.

10.
11.
12.
13.
14.
15.
16.
17.
18.

Crparernyeckuii MTHHOBAllMOHHBIN MapKETHHT.

TakTnyecknii THHOBAlIMOHHBI MAPKETHHT.

NHHOBAIIMOHHBIE PECYPCHI.

NHHOBaIMOHHBIN MOTEHIIAAI.

HcTtounuku, GpopMbl 1 METO Il PUHAHCUPOBAHMSI HIHHOBAIIMOHHOM 1€ATEIbHOCTH.
CyIHOCTh MHHOBALIMOHHOTO IPOEKTHpOBaHUs. CTPyKTypa MHHOBALlMOHHOI'O IIPOEKTA.
[Mopsinok hopMupoBaHHsSI ”HHOBALMOHHBIX IPOEKTOB.

VYipasneHue pean3anyeil "HHOBALIMOHHBIX IIPOCKTOB.

3aa4i U OCHOBHBIE PUEMBI IKCIIEPTU3bl NHHOBAIIMOHHBIX TPOEKTOB.



19.
20.
21.
22.
23.

24.
25.

MeTtop1 0TOOpa HHHOBALIMOHHBIX MPOEKTOB.

MeTo1bI OIIEHKH SKOHOMUYEeCKOH 3(h(HEeKTHBHOCTH MHHOBAIIMOHHBIX MPOECKTOB.

OcHOBHBIE IPUHIIUIIBI OIIEHKU 2P (HEKTUBHOCTH HHHOBAIUH.

MeToab! OIIEHKH 3KOHOMUYECKOH 3()(heKTHBHOCTH MHHOBALIUH.

CyliHoCTh TOCYAAPCTBEHHOTO PETYJIMPOBAHUSI MHHOBALMOHHON AesTenbHOCTU. Llenu u 3agaun
roCyIapCTBEHHOW MHHOBAILIMOHHOM MOJIMTUKH.

['ocynapcTBeHHOE PEryaupoOBaHNE HMHHOBAIIMOHHOM JeATeIbHOCTH B PD.

Prcky HHHOBAIIMOHHON IEATEILHOCTH.

HpHMeprIe TECTOBbIC 3aJaHUA J1JId IK3aMEHa

1. VkaxuTe BHIBI CBSI3€H MEXKIY IEMEHTaMU CTPYKTYPbI YIPABICHUS:
TOPU30HTAIIBHBIE U BEPTUKAJIBHBIE

JVHENHBIE U (YHKIIMOHAJIbHBIE

IIPsIMBIE U KOCBEHHBIE

BHYTPEHHUE U BHEIIHUE

2. OnpenenuTte NpU3HAK OpraHU3aLMOHHO-PACIOPSIUTENBHBIX METOIOB YIIPABIICHHUS:

KOCBEHHOE BO3JICHCTBUE YEPE3 MaTepUaIbHOE MOOIIPEHHE, ITIAHUPOBAHUE U HOPMUPOBAHHE
npsMoe BO3JEHCTBHE dYepe3 MaTepHajbHOEe U MOpajbHOE CTHMYJIHMPOBAaHHUE, YOexkIeHHEe H
ydacTtue

npsiMoe BO3/IeICTBHE uepe3 yKka3aHHe, IPUKa3bl, perjiaMeHTHPOBAaHUE U HOPMUPOBAHHE
KOCBEHHOE BO3JEHCTBHE uYepe3 MaTepHallbHOE U MOpPAJbHOE CTUMYJIHpPOBaHHE, YOeKIEHUE U
ydactue

3. Onpenenure METOJ, UCMOJB3YEMBI MPH MOBLIIEHHOM BHUMAaHUU K Ccepe MEKITNIHOCTHBIX
OTHOIIICHUM:

OpraHU3aIMOHHO-PACIOPSIUTEIbHbIN

COIIMAJIbHO-TICUX OJIOTHUCCKHUH

SKOHOMMYCSCKHI

MOTHUBAIIMOHHBIN

4. YkaxxuTe NpU3HaK MIOCKOW CTPYKTYpPbl YIIPaBICHHUS:

y3Kas cdepa KOHTPOJIS

HEeOOJIBIIIOE KOJIMYECTBO YPOBHEH yIpaBieHUs

MHOT'OYpPOBHEBasl HepapXusl YIPABICHUS

*MoJUUHEHHE KaXI0MY PYKOBOAMTENIO OOJIBIIOTO KOJIMYECTBA PAOOTHUKOB

5. YKaxxute nNperuMyIecTBO OPraHMYeCKOro TUIIa OPraHU3ALMOHHON CTPYKTYPbI:
ObICTpas afjanTanus K U3MEHEHHSIM BHEIIHEH cpefbl

YHHUBEPCATbHOCTH

IIPEJICKa3yeMOCTb

TOYHOE OMpPEIEICHHE 3a/1a4 KaXKI0T0 pabOTHUKA

6. YKaxxuTe npu3HaK He(hOpMaJIbHBIX TPYIII:



pe3yJIbTaT peopraHu3alnuu
CO3JJaHUE HOBOM CTPYKTYPBI
CIIOHTAaHHOCTb

BOJISI pYKOBOJZICTBA

7. YKaxuTe ypOBEHb YIpPaBJIEHUS, TI€ MEHEIKEPbl HECYT OTBETCTBEHHOCTH 3a JOCTHUKECHHE
TaKTHYECKUX IEJICH:

BBICIITHI

cpeaHui

1307631107071

OpraHU3aLMOHHBIN

8. YKakuTe METO/IbI OLICHKHU TIePCOHAIA!

MOTHBAIIHS, UCIIBITATEIbHBIN CPOK, MOBBIMICHHE KBATH(PUKAIIN

JOKYMEHTAJIbHBIHN, OMPOC, aHKETHPOBAHKWE, TECTUPOBAHKE, MCIIBITATEILHBIA CPOK, aTTECTaIlHs,
HaOII0IeHUE, DKCITIEPUMEHT

CTHMYJIMPOBaHKE, HOPMHPOBAHUE, PETYIUPOBAHKE, PErJIaMEHTHPOBAHHE

Oecena, MHTEPBBIO, HAOIOICHUE, ATTECTAIIHS, SKCIIEPUMEHT

9. Ompenenure NMpU3HAK BJIACTH, OCHOBAHHBIA Ha CHJIE JTUYHBIX KadecTB U CIIOCOOHOCTEH
auaepa:

JIUKTaTOPCKUI

MPUHYIUTETbHBINA

*Xapu3MaTUIECKUI

SKCIEPTHBIN

10. Onpenenure, 4TO M3 AAHHBIX JJEMEHTOB TPyJa MEHEIKEpa, SIBISETCS MPOAYKTOM €ro
JESTEIIbHOCTH

uHpopManus

peleHue

HOJTHOMOYHS

BJIACTh

Ilpakmuueckue 3a0anus 013 IK3amena

3aoanue 1

[[Ikonma dYemoBEYECKWX OTHOMICHWH UW3ydYamlas CrmocoOHOCTh OOOCHOBBIBATH U
KPUTHYCCKU OLICHUBATH PA3JIMYHBIC MCTOAbI YITPABJIICHUA OpFaHHBaHHGﬁ.

1. [JaiiTe XxapakTepUCTUKY IIKOJE YEJTOBEUYECKUX OTHOILICHHI: TOJbl Pa3BUTHS, aBTOPHI U
MOCJIeI0BAaTEN, OCHOBHBIE UJIEH, PAKTUYECKOE 3HAUECHHUE /I COBPEMEHHOT0 MEHEKMEHTA.

2. Yro Takoe xoTopHckuit d3pdexr? [Ipuaymaiite u onummTe IpuMep MPOSBICHHUS TaAKOTO
s dexTa B 1eATeTLHOCTH KaKOW-THO0 OpraHu3aIuu (HJIK OJHOTO €€ IMOAPa3ACIICHHS ).

3aoanue 2
[lIkona HAayK O TMOBEJACHUH, pacCMATPUBAIONIAs CIOCOOHOCTh KPUTUYECKH OIICHUBATH
METO/bI YIPABJICHUS B YCIOBUAX CTPYKTYPHBIX PeoOpa3oBaHuil 3KOHOMUKH.



1. JlaiiTe XapakTEpUCTUKY IIKOJE HAayK O TOBEICHWHU: TOIbl pPa3BUTHUA, aBTOPbI H
IIOCJIEI0BATENN, OCHOBHBIE UJIEU, IPAKTUUYECKOE 3HAUEHUE JJI1 COBPEMEHHOI0 MEHE/KMEHTA.

2. BcnoMHuTE OCHOBHBIE MOJIOKEHUS Teopuid X U Y, NPEAJIOKEHHBIX aMEpPUKAaHCKUM
yueHbIM Jlyrmacom Mak-I'peropom. Kakue wngen kaxyrcs BaMm OoJjiee TpPaBUWIBHBIMH H
COOTBETCTBYIOIIUMH COBpPEMEHHBIM ycnoBusiM? Kakue mOJOXKeHHSs M BBIBOJBI BBl Oyrere
HCITOJIB30BaTh B cBOeH pabore MeHemkepom? [louemy?

OIIK-4. Cnoco0eH pPYKOBOAWTH NPOEKTHOM M TNPOUECCHOH AeSITeJIbHOCTHIO B
OPraHM3aliH ¢ HCHOJb30BAHHEM COBPEMEHHBIX MPAKTHK YNPABJIEHUN, JHIEPCKUX U
KOMMYHUKATHBHBIX HABBIKOB, BBISIBJISITh U OLIEHMBATh HOBbIe PHIHOYHbIE BO3MOKHOCTH,
pa3padaTpiBaTh CTPAaTerMd CO3AaHUST W PA3BUTUS MHHOBAIMOHHBIX HANPaBJICHHUH
JAesITeJIbHOCTH M COOTBETCTBYHOIIIHE UM OU3HEC-MO/1eJId OPraHu3auii

OIIK 4.1 Buageer coBpeMEHHbIMH MNPAKTHKAMM YIPABJEHHUS OpPraHu3auue,
JIN/IEPCKUMHU U KOMMYHMKATHBHBIMH HABBIKAMH
Bonpocwt k sxzameny

1. CoBpemeHHBIE IPAKTUKYU YIIPABIICHUS B OpraHU3aL1H.

2. Cymnoctb MeHemkMeHTa. CoJiepkaHue MOHITUS «MEHEIKMEHT.

3. DOBomronus ynpaBlI€HUECKON MBICIIH.

4. Pa3sutue menemxMmenTa B Poccun.

5. OcobenHoctu MeHemxMeHTa Ha pyoeke XX u XX 1 BeKoB.

6.  OcHOBHBIE TIOJIO’KEHUS IIKOJIBI HAYYHOTO YIIPABJICHHUS.

7.  Knaccudeckas (aAMUHUCTpATHUBHAS) IITKOJIA YIIPABICHUSI.

8.  IlIkona ncuxonoruu M 4eI0BEYECKUX OTHOLIEHUM.

9.  CymmHocTh opranuzanuu yrnpasieHus. CUCTEMHBIN TOX0] K OPTaHU3aIMU yIIPABICHHMSI.
10. AgnanTuBHBIC OPT. CTPYKTYPHI YIIPABJICHUS: BUJIbI, 0OCOOCHHOCTH, YCIOBUS TPUMECHECHHUS.
11. JIuBu3HOHANBHAS CTPYKTypa yIPaBJICHHUS, €€ IPEUMYIIECTBA U HEJOCTATKH.

12. ®yHKIUU ynpaBlIeHUs: UX CYIIIHOCTh, COCTaB M 3HAUCHUE B CHCTEME MEHEI)KMEHTA.

13. IlmanupoBaHue Kak yHKIHS MEHEHKMEHTA.

14. 3nauvenue ¥ MecTO GYHKIIMHM KOOPAUHAITUS B TIPOIIECCE YITPABICHUSI.

15. CymHOCTh TMAEPCKUX U KOMMYHUKATUBHBIX HABBIKOB.

IIpuMepHbIe TeCTOBbIE 32/IaHUA IJI1 IK3aMeHAa
1. Omnpenenutre HaBBIKM, KOTOpbIe JOJKEH MMETh YCHEUIHBIM JUIAEpP B  YCIOBUSX
WHHOBALIMOHHBIX PHIHOYHBIX BO3MOKHOCTEH:
WCIIO0Ib30BAaHUE KOHKPETHBIX CPEJICTB, C MOMOIIbIO KOTOPBIX OJHO JIMIIO BHOCUT U3MEHEHUE B
MOBEJICHUE, OTHOIIICHUE U T.J. IPYTroro JIUIla.
CIIOCOOHOCTh BIIMATH HA MOBEJICHHUE JPYTUX JIOJCH, BOZMOXHOCTh OKa3bIBaTh BO3JICHCTBHUE HA
UX JEeATEeIbHOCTh C TIOMOIIBI0 KAaKOTO-THOO CpEeACTBA: BOJIM, NPHHYXKICHUS, IOOIIPEHUS,
BHYILICHHS, UHTPUTH U T.J
MOJIOKUTEIbHAST OIICHKA JIOCTOMHCTB PYKOBOJIUTENS W YOSKIEHHOCTh TOMYMHEHHBIX B
MPaBUILHOCTH U TOYHOCTH MPUHUMAEMBIX UM PEILICHUM
aJIeKBaTHOE BUJICHUE CUTyalluu



2. Bnacth, OCHOBaHHas Ha JICJIOBOM aBTOPHUTETE, O3HAYAOIIASI, YTO PYKOBOIHUTEINb, 10 MHEHUIO
COTPY/AHUKOB, 00JIaaeT KOMIIETEHTHOCTBIO, 3HAHUSIMH, ONBITOM M YMEHUEM, HEOOXOIMMBIMH
JUISL PEIICHHS ONPEICIICHHBIX 3a/7a4 B YCJIOBUSAX OTCYTCTBHSI TaKMX CHOCOOHOCTEH Yy Jpyrux
YJICHOB Tpymiibl. ONpeaeTUuTe TUIT BIACTH.

pedepeHTHas B1acThb

JICTUTUMHAs BJIACTh

9KCIEePTHAs BIACTh

BJIACTh, OCHOBAHHAS Ha CY)KICHHIX

3.CooTHecHUTE CTHIIM PYKOBOJICTBA

A) PykoBoauTenb 0OBIYHO BEXKIIUB, TOTOB OTMEHHUTDH paHee MPUHITOE PELIeHne, 0COOEHHO €CIH
3TO yrpokaer ero mnomyiaspHocTd. OCHOBHOE MECTO — YroBOpbl M MpockObl. boutcs
KOH(JIMKTOB, B OCHOBHOM COTJIAIIAETCS C MHEHUEM MTOTYMHEHHBIX.

b) PykoBoauTens kaTeropuyeH, 4acTo pe3oK ¢ JoabMH. Bcerna mpukaspiBaeT, pacopsKaeTes,
HACTauBaeT, HO HUKOT/Ia He TPOCH.

B) PykoBonurenb cTpeMuUTCS Kak MOXHO OoJsbllle BOIPOCOB peuiaTh KOJJIETHAIBHO,
CUCTEeMAaTUYeCKU MH(DOPMHUPOBATH MOJTYMHEHHBIX O IMOJIOKEHUU JIe] B KOJUIEKTHUBE, MPaBUIHHO
pearupyeT Ha KpUTUKY. B o0OmEeHMM C TOJYMHEHHBIMH OH TPEAEIbHO BEXJIUB H
no0poXKenaTeneH

1) JIubGepanbHblii CTHIIL pyKOBOJACTBA (A)

2) JleMOKpaTHUHBIN CTUIIL pyKOBOIcTBa (B)

3) ABTopuTapHBIi CTHIL pyKoBoACTBa (b)

4. Onpenenute NPU3HAKK, OTIMYAIOIINE JUAEPCTBO OT YIPaBICHUS:
HaJIM4Yue B OPraHU3alMK [TOCNIeIoBaTeNe, a He MOJYUHEHHBIX
HaJIMYue B OpraHu3allly MocieaoBaTenei

HAJIMYUE B OPTaHU3AINH TTOTYNHEHHBIX

HaJM4Ke B OpraHU3aluy MOJYMHEHHBIX, a HE MOocje10BaTene

5. Ykaxure BUIbI JIUAECPOB:
XapuU3MaTUYECKUN JTUEP
TPaaULIMOHHBIN JIUIEP
VHHOBAIIMOHHBIN JTUJEP
MEePCIEKTUBHBIN JTUAEP

6. Ompexnenute TPyMIly, KOTOpas CO3MaeTCS PYKOBOJICTBOM OPTAaHU3AIMH JJIsS BBITOJHEHUS
KOHKPCTHBIX 3a4a4, JOCTUIKCHUS OIMPCACICHHBIX Heﬂeﬁ:

CIIeaJIbHO LCJICBast

dhopmasibHas

TOPH30HTAIIbHAS

BCPTHUKAJIbHAA

7. Onpenenure NPUYUHBI BOZHUKHOBEHHUS HE(POPMAIbHBIX TPYIIIL:
TECHOE OOIIIEHHE U CUMIIATUS

noTPeOHOCTh BO B3aUMO3AIIUTE

HaJIU4YUEC HAT'JIAJHO 06pa3H0r0 MBIIJICHUA



HaJU4#e OOIIMX HHTEPECOB

8.CooTHecUTe MOHATHE KOMIIOHEHTOB MEXIMYHOCTHOTO BOCIIPUSTHUS

A) cmoco0 TCHXOJIOTHMYECKOTO aHallh3a, TIO3BOJSIONMN TPOHUKHYTh BYYBCTBOBAaTHCS B
OMOILIMOHAIBHBIE COCTOSIHUSI BOCTPHHUMAEMBIX JIHII

b) ocobas dopma mo3HaHUS OPYroro ueIoBeKa, KOTOpas OCHOBaHA Ha (POPMUPOBAHUU IO
OTHOIIICHUIO K HEMY YCTONYMBOTO TTO3UTHBHOTO YyBCTB

I') cnoco6 MBICTIEHHOM OIEHKH YeJIOBEKOM CBOCH MO3HMIIMHM U MO3UIIUU APYTroro 4YesioBeka, Xoaa
€ro MBICJICH, ero OJMKANIINX U MTePCIEKTUBHBIX TIJIaHOB.

1) Artpakuus (b)

2) Pednexcus (B)

3) Ommartus (A)

9. Onpenenute ropu30HTAIBHBIE KOMMYHHMKAIMU B OPTaHU3ALMHN:

IIPOM3BOJICTBEHHOE B3aHUMOOTHOIIEHUSI COTPYIHUKOB MEXY COOOH, pa3HbIX MO JOJKHOCTHOMY
IIOJIO’KEHHUIO, HO HE TONYMHAEMBIX IPYT IPYTy

IIPOU3BOJCTBEHHOE B3aMMOOTHOLICHHSI MEXAY PYKOBOIUTEISIMH OJHOIO IPOU3BOJACTBEHHOTO
OTJEIICHUs C PSAAOBBIMU COTPYIHUKAMU APYIOro.

YCTOWYMBBIEC YCTAHOBKH JIIOJIEH B OTHOILLIECHUH IPYT Apyra

UCTIOJIb30BaHuE TenedoHa, HIEKTPOHHOM MOYTHI

10. Onpenenure TUI TeMIlepaMeHTa pabOTHHKA, KOTOPBIM OyAET TOJNro M HE MOKa3biBas CBOMX
YYBCTB [I€PEKUBATH 3aMEUaHUs M0 MOBOY CIICTaHHON pabOThI:

CaHTBUHUK

baermaTuk

XOJIEPUK

MEJIaHXOJIUK

Ilpakmuueckue 3a0anus 013 IK3amena

3aoanue Nol

Bbl sBnsieTech MeHEmKEpOM KpymHOW (DUPMBI MO MPOM3BOJACTBY OACKIbl. OauH H3
BAaIllUX MPOAYKTOB 3a OoJjiee YeM CTOJABAIIATUIICTHIOI HCTOPUIO CYIIECTBOBAHUS KOMITAHHH
NpoJlaH B KOJMYECTBE, IMPEBBIIIAIONIEM MIULIMApA WITyK. Bama ToproBas Mapka — ogHa M3
HanOoJee MUPOKO MPU3HAHHBIX B Mupe. ['0710B0it 00beM npoax GupMbl MPUOTMKACTCS K TPEM
MUJUTHApaM J0JIapOoB.

B Hacrosimee Bpemst Bama KkKoMmaHuSi CTPEMUTENBHO pACHIMPSET aCCOPTHUMEHT
MPOU3BOAMMON TIPOAYKIIMM M chepy CBOeH nesTeabHOCTH. HomeHkmaTypa Npou3BOAMMOMN
MPONYKIIMM B HACTosIIee BpeMs HacuuThiBaeT Oosiee 2000 wu3menuii pasIUyYHBIX CTHIICH,
pacuBeTok U TKaHei. CeTh onepanuii KOMIaHUU OXBATHJIA BECh MHUP.

KakoBa nomxHa ObITh OpraHU3allMOHHAs CTPYKTYpa KOMITAHUU?

3aoanue Ne2



[IpencraBeTe cebe opraHu3ammio, KOTOPYIO BBl XOpoOIIo 3HaeTe, ¥ MOMBITAUTECH MTOHSTh,
YTO UMEHHOE MOTJIO OBl CIIyUUTHCS, €CJIU Obl 00BbEM BBITIONHSAEMBIX TOW OpraHU3alueil padot
yBenu4uiICcs Obl B ueThipe pa3a. OTBEThTE Ha BOIPOCHI:

1.CnpaBuiiach Obl 3Ta OpraHu3anus ¢ TAKUM 00beMOM padoThI?

2.Kakoro tuna cTpykTypa mojonuia 0bl 3TOH OpraHH3aluy, ecii Obl OHA ObLIA B YETHIPE
pasa 6ospire?

OIIK 4.2 JleMOoHCTpUpYET CIIOCOOHOCTH BBISBIISATH M OILICHHBATh HOBBIC PHIHOYHBIE
BO3MOXXHOCTH U pa3pabaThiBaTh COOTBETCTBYIOIINE UM OM3HEC-MOENI OpraHu3aIfil
Bonpocwt k sxzameny

1. CoBpeMEHHOE IOHATHE «OPTraHU3ALUN»: CYIIIHOCTh U LIEJH.

2. Teopus «7C»: KpaTkasi XapaKTEpUCTHKA, 3HAUYCHUE.

3. HoBast konmu4ecTBEeHHas LIKOJIa: KpaTKas XapaKTepUCTUKa, 3HAUCHUE.

4. OTKpbITast U 3aKpbITasi CHCTEMBL: XapaKTepHble 0COOEHHOCTH, 3HAUECHHUE.
5. Posib 1 3HaU€HHE BHYTPEHHEN Cpelibl B MPOIIECCE )KU3HEACATEILHOCTH
OpraHH3aIiH.

6. Ponb u 3HaueHNE «OPTraHU3aLUOHHON KYJIBTYPhD» B MPOLIECCE IBOJTIOLIMHU
OpraHu3aIiu.

7. KoopanHaiimoHHbIE MEXaHU3Mbl OPTaHU3alMU: BUJIbI, 3HAYCHUE.

8. OCHOBHBIE YePTHl 1 OCOOCHHOCTH TOCYIapCTBa B MPOIECCE
KU3ZHEJEATEIbHOCTH OpraHU3aIuil.

9. Posib 1 3HaY€HUE BHEIIHEN CPEAbI B POLIECCE KUZHEAEATEIBHOCTH
OpraHH3aIiH.

10. Mepapxus: OTHOIICHHSI TIOPSIKA U OpPTaHU3aIuu PaOOTHI.

11. ITpunmuner A. @aiions: KpaTkas XapaKTepUCTUKA, 3HAYEHUE B Pa3BUTHHU
OpraHu3aIiu.

12. Dransl npouecca Leaenojgaraiis B OpraHiu3aliu: CyIIHOCTb,
XapaKTEPUCTUKH.

13. Heoknaccuueckas IKOJa: KpaTKasi XapaKTepUCTHUKa, 3HAUYCHUE

14. CutyanmoHHas TEOpHs: KpaTKOE COAEpKaHUE, 3HAUCHUE.

15. Ipunnuner @.Telnopa: XapakTeprUCTHKaA, 3HAYECHUE B
KU3HEJEATEIIbHOCTH OpraHU3alliy, YCIOBUS IPUMEHEHUS.

IIpuMepHbIe TecTOBBIE 3aaHNs 1JIsl IK3aMeHAa
1. Ompenenute MeToa pa3pabOTKH OU3HEC-MOAETN OPraHU3ALMHN B YCIOBHIX HOBBIX PHIHOYHBIX
BO3MOKHOCTEM:
KOJIJICKTHBHAs O€3011aCHOCTb
KOJUIEKTUBHASI OTBETCTBEHHOCTh
KOJUIEKTHBHAS 3KCIIEPTH3a
KOJUICKTUBHOE coOpaHue

2.YKaxuTe Ha YTO CIOCOOCTBYIOT HOBILIECTBA , UCIIOJIB3YEMbIE Ha MPEANPHUITUN:
npubaBiieHue PaOOTHUKOB

noBbIeHHE PPEKTUBHOCTH MTPOU3BOICTBA

HOBBIIIICHUE KBATU(PUKAIIIH



MOBBILIEHHE KOHKYPEHTOCIIOCOOHOCTH MPOAYKLNU TIPEATPUSITUS

3.0mpenenute KaKue MHHOBALMOHHBIE MPOEKTHI Pa3INYaroT 110 YPOBHIO HAayYHO-TEXHUYECKOMN
3HAYMMOCTH:

MOJICpHU3AIIMOHHBIE, KOTJa KOHCTPYKIIHS MPOTOTUIIA WM 0a30Bast TEXHOJIOTHS KapAUHAIBHO HE
U3MEHSAIOTCS

HOBAaTOPCKUE, KOIa KOHCTPYKLIHS HOBOI'O M3JENHS IO BUAY CBOUX JJIEMEHTOB CYLIECTBEHHBIM
00pa30oM OTJIMYAETCS OT MPEXKHEr0

UMEIOILNE JIUTENbHbIE NHHOBALIMOHHBIE IIPOEKTHI

#XapaKkTepHU3yIOLUECs AIUTENbHBIM IPOU3BOACTBEHHBIM LIMKJIOM

4. YkaxuTe 00BeKT MOJCUCTEMBI YITPABICHUS TPOSKTOM:
npeaMeTHas 001acTh

00J1acTh HAYYHBIX HHTEPECOB

00BEKTHBHAA OLlEHKA

CTUMYJTUPOBAHUE PA3BUTHS MPOCKTA

5. Onpenenure MOCIEI0BATENBFHOCTD 337a4 pa3pab0OTKH HMHHOBAIMOHHOTO IPOEKTa:
1 mocTaHOBKa L€ MPOEKTa

2 pa3paboTKa KOHLENIMN IPOEeKTa

3 nIaHMpOBaHUE MPOEKTA

4 cpaBHEHUE NPOEKTA C KOHKYPEHTaMHU

6. YKaXnTe XapaKTePUCTHKY BHYTPHOPTaHN3AIMOHHOTO HHHOBAIIMOHHOT'O ITPOIIecca:

CO3JJaHME W WCIOJIB30BaHMS HOBIIECTBA BHYTPHM OpraHM3alM Oe3 NMpHIaHds €My TOBapHOMH
dbopmbl

XOJI, pa3BUTHE, SIBICHUS

NOCJIeI0BAaTENIbHASL CMEHA COCTOSIHUI B pa3BUTHH Yer0-HUOY b

HOPSI0K pa30MpaTeNbCTBa

BHE/IPEHHE HOBBIX TEXHOJIOTUIA

7 . Onpenenure 3Tan, KOTOPBIA HENNb3sI OTHECTH K BUIAM 3aBEPIICHUS ITPOCKTA:
MpoOBEpKa

aHaIu3

CUHTE3

CpaBHEHHUE

8. Onpenenure pe3ynbTaT peaan3alii MHHOBAIIMOHHOTO MPOEKTa:

YHUKAJIbHBIA TIPOJIYKT, OTCYTCTBHE aHAJOrOB KOTOPOrO Ha pBIHKE COBITa TpPUBEICT K
MIOBBIIIIEHHOMY CIIPOCY

BBIOOPHBIN MPOIYKT

BbIpaOOTaHHas HOBas CTpaTETrHsl MOBBIMIEHUS Y()PEKTUBHOCTH PAOOTHI

YHHUKAIbHBIE UIEM, TIPOEKTHI, TO3BOJISIFOIIHNE MOBBICUTH KAYECTBO MPOIYKTA

9. Onpenenute Kakyro poJib BBIMOIHAET PaOOTHUK MPEANPHUATHS, TMPEATaralni Ka4eCTBEHHO
HOBBIC UJICH I10 PELICHUIO 3a]a4:



OopraHmsaropa
aHUMarTopa uaeu
reHeparopa uaeu
MoJepaTopa uaeu

10. Onpenenurte necTBUE, XapaKTEPU3YIOIIEE MPOIIECC MHHOBAIIUHN:

pa3paboTKa M BHEJIPEHHE HOBBIX WJIM 3HAYUTEIHHO YJIYULICHHBIX NMPOU3BOJICTBEHHBIX METO/IOB,
MpEeIoJiaraloliuX MPUMEHEHHE HOBOTO MPOU3BOACTBEHHOI'O OOOpPYIOBaHUS, HOBBIX METOJOB
OpraHHu3aIy MPOU3BO/ICTBA WM UX COBOKYITHOCTH

MPOoIecC pa3paboTKH, OCBOCHUS U BHEAPEHUS HOBOM TEXHUKH

pa3paboTKa ¥ BHEJPEHUE OPTaHU3aLMOHHBIX CTPYKTYp YIPABICHHS IPOU3BOICTBOM
KOMMCpIHUaIU3alus HOBIICCTB

Ilpakmuueckue 3a0anus 014 IK3amena

3aoanue 1

[lepeuniciiute KadecTBa YCHEIIHOTO PYKOBOAWTENS, KAaKWMH, Ha Baml  B3TJ,
COBPEMEHHBIMH TIPAKTHKAMH YIIPABICHUS OpraHU3aIueil OH JoKeH BianeTh? O0OCHYiTe CBOU
OTBET.

3aoanue 2

[lkona Hayk O TOBEACHHHM pa3BHUBAIOIIAs CIOCOOHOCTh YIPaBIATh KOMaHJIaMU
COTPYAHHUKOB.

1. JlaiiTe XapakTEpUCTUKYy IIKOJE HAayK O TIOBEICHWHU: TOAbl pPa3BUTHUA, aBTOPbI H
IIOCJIEIOBATEIN, OCHOBHBIE UJEH, IPAKTUYECKOE 3HAYEHUE JJI1 COBPEMEHHOIO MEHEKMEHTA.

2. BcnomHuTE OCHOBHBIE MONOXKEeHUSA Teopud X W Y, NPEMIOKEHHBIX AMEPUKAHCKUM
yuenbiM Jlyrmacom Mak-I'peropom. Kakue wumem kaxyrcs Bam Ooliee NPaBUIBHBIMU H
COOTBETCTBYIOIIMMHU COBpPEMEHHBIM YycioBusM? Kakue ToNokeHUsT W BBIBOABI BBl Oyjere
UCIIOJIb30BaTh B CBOEH paboTe meHemxkepom? [logemy?

3aoanue 3

Curyanus, n3ydarouiasi CllocOOHOCTb yIPaBIIATh OPraHU3aLMSIMH.

Bbl — pykoBoauTeNb TPYIOBOIO KOJIJIEKTHBA, COCTOAIIETO0 W3 JBYX OTAEIOB, IPUMEPHO
PaBHBIX M0 YHMCICHHOCTH, HO MMEIOIIUX Pa3HyI0 COLUAIBHYIO CTpyKTypy. Ha mpeanpustuu B
KayecTBE KOHEYHBIX pEe3yJbTaTOB NPUHATHI BBIPYYKa OT pEATU30BAHHON NPOAYKIIHH,
IPOM3BOIUTENBFHOCTh TPyla M KauecTBO mnpoaykuuu. Kpurepwii s3¢ddexkruBHOCTH — BajoBas
npuObUIb. B oTueTHOM KBaprane Barl KOJIJIEKTHB BBINOJIHUI OCHOBHBIE KOHEYHBIE TIOKA3aTEeNH,
HO ObUTH MPOOGJIEMBI C Ka4eCTBOM MpoAyKIuu. BuHoBar B 3ToM okazaincs otraen A. Otnen b He
BUHOBAT B CHMKCHMM KadyecTBa, HO JOMYCTHUJ psj YIYIIEHUH B TPYJOBOH IUCHMILIMHE, O
KOTOPBIX U3BECTHO B KOJIJIEKTHBE. 3aBOJICKas npemus BameMy nmojpaszieneHnto Obula CHUXKEHA
3a YOYLUIEHHUs 10 KauyecTBY M pacCUMTaHa MPONOPLHOHAIBHO YHUCIEHHOCTU COTPYIHHKOB, KaK
JABHO MPUHSATO Ha MPEIIPUATHH.

Bonpocuwi:

1. Kakum 06pa3om u B Kakux mponopuusax Bel paznenure npemuio?

2. TlonoxeHust KaKuX TEOPH MOTHUBAIUM 0OOCHOBBIBaIOT Bar Be160p?



32.
33.
34.
35.
36.

OIIK 4.3 Buageer MeTOAMKON Ppa3padOTKM CTPATerud CO3JaHUSA W Pa3BUTHS
WHHOBAIIMOHHBIX HANIPABJICHUI 1eITEJIbHOCTH OPraHU3aluu

Bonpocwt k sxzameny
CyImHOCTh THHOBALIMOHHOI'O MEHEI)KMEHTA. Llenu 1 3a1aun THHOBALIMOHHOTO MEHEIKMEHTA.
OcHOBHbIE TOHSTUS: WHHOBAIMS, HAyYHO-TEXHUYECKUW TMPOAYKT, HHTEIIEKTyallbHas
COOCTBEHHOCTb.
OcHOBHbBIE TOHSATHUS: HAYYHO-TEXHUYECKas NEATEIbHOCTh, HMHHOBAIMOHHASA JAESTEIbHOCTD,
MHHOBAIIMOHHBINA MPOLIECC .
OcuoBusie noustusa: HUOKP (HUP, OKP), ¢yHnnameHTanbHble MCCIEIOBAHUM, NPUKIIAJHBIC
uccnenoBanus, 1M Py3us THHOBAIHIA.
Knaccudukanus Bu10B MHHOBALIUH.
Buas! nHHOBaIMI 110 chepaM NpUITOKEHUS.
Bunel nHHOBaIMK 0 KCTOYHUKAM WHHOBAIIMOHHBIX UICH.
Bupl nHHOBAIMIL 110 CTETIEHN UX HOBU3HBI (PaJIUKaIbHOCTH)
Bunbl nHHOBAIN 110 XapakTepy (0OBEKTY) MOTYyUYEHHBIX Pe3yIbTaTOB.

. Buapl nHHOBaIMH 110 LEJIEBOMY MPU3HAKY.

. Bunel naHOBaIHMI 1O hopMe (BHEITHEMY MTPU3HAKY).

. Buasl ”HHOBaNMI 110 CTPYKTYPHOMY IIPU3HAKY.

. HayuHble moaxo/1b1 K MTHHOBAllMOHHOMY MEHEDKMeHTy. Kitaccudukarus moaxomaos.
. [IpoueccHslil NOAXO.

. ComanpHO-IICUXOJIOTHYECKUH TOIXO0/I.

. CucTeMHBII TOAXO/I.

. JKU3HEenMKIN4YeCcKnil moaxo/I.

. IIpoeKTHBIN TOIXO/I.

. KonmnuecTBenHbIe MaTeMaTHUECKHE TTOIXOIEL.

. MapKeTHHIOBBIN IIOAXON.

. OyHKIIMY UTHHOBAIIMOHHOT'O MEHEKMEHTA.

. Conep:kaHue ¥ CTPyKTypa MHHOBAI[MOHHOTO MpOIIecca.

. CymHocts BHepeHus U 1udGy3ur HHHOBAIUIA.

. IloHATHE MHHOBAITMOHHON YKOHOMUKH.

. JnmuTenbHOCTh MHHOBAIIMOHHOTO MpoIecca.

. HeonpenesieHHOCTh M PUCKM MHHOBAIMOHHOTO MPOIECCa.

. CnocoGHOCTh MTHUITUUPOBATH CTPYKTYPHBIC U3MCHEHUS.

. «HemoBeKOEMKOCThY HHHOBAIIMOHHOM eI TEIbHOCTH.

. XapakTep HHHOBALIMOHHOTO 1€JIeN0JIaraHusl.

. Hedhopmanuzyemple MeXaHU3MBI B UHHOBAIIMOHHOM ITPOLIECCE
. Knaccupukanus  opranuzanuoHHbIX  (HOpM  HMHHOBAllMOHHBIX — mpeanpusatuid.  Kpatkas

XapaKTEepPUCTHUKA.
Knaccudukanus opraHu3aiimoHHbIX (JOPM HHHOBAIIMOHHBIX OpraHU3aIui.

Mauibie ”HHOBalMOHHBIE NpeAnpuaTusa. OCOOEHHOCTH MaJIbIX HHHOBAIIMOHHBIX (DPUPM.
BenuypHble opranuzaiuu.

Texnomapku. TexXHONOIUCHI.

DUHAHCOBO-NPOMBIIIEHHBIE IPYIIIIHL.

HpHMeprIe TECTOBbIC 3aJaHUA JJId IK3aMEHa



1. OnpeenuTe TIaBHYIO 3a7ady CTPATETUH Pa3BUTHSI HHHOBAIIMOHHBIX HAIPaBIICHUI:
aHaJIU3 BHEIIIHEW U BHYTPEHHEU CpelIbl

pa3paboTKa U peanu3aius cTpaTeruu

pa3paboTka 3eKTUBHON HHHOBAIIMOHHON TTOJTUTHKU

pa3paboTKa cTpaTeruu

2. YKaxuTe 3JEMEHTHl BBIPAOOTKH JOJITOCPOYHBIX IIeJIeld OpraHu3alud, MPOrHO3UPOBAHUS U
NEPCIEKTUBHOTO TUIAHUPOBAHUS:

ONEPATUBHOE YIIPaBJICHUE

MPOLECC MPUHATUSA PELICHUI

CTpPATEruYeCcKoe yIpaBlICHUE

3. Onpenenure XapakTEPUCTUKY CTPATETHYECKOI0 MAPKETHHT !
pacumpeHue JesTeIbHOCTH 10 peain3alii TOBapOB U yCIyT
pa3paboTKa MapKETHUHIOBBIX MPOTPaMM

orepesxarolllee pearupoBaHre Ha U3MEHEHHE PhIHOYHBIX TOTpeOHOCTEN
BBISIBJICHHE U yJIOBJIETBOPEHHE CIIPOCA MOKYIaTeNe

4. Ykaxure, Kakasi U3 XapaKTePUCTUK OTHOCUTCS K MEXAaHUCTHUYECKOMY TUITY OpPraHU3allMOHHOMN
CTPYKTYpHI:

dbopManm3anus 1 periaMeHTaIus OTHOIECHUI

BpPEMEHHOE 3aKperuieHne QyHKUUN 3a rpyninamMu

JUHAMHUYHBIE 33/1a4H, YCTAHOBJIEHHBIE B KXKA0W (DYHKIIMOHATILHOW IpyTIIe

ruOKo€e MOCTPOCHHUE OPTaHU3AIMH B COOTBETCTBUU C U3MEHEHUSIMU B OKpY>KaroIlel cpeae

5. Onpenenurte NpU3HAKK CTPATETUH TUBEPCUDHUKAIIAN:

OCBOEHHUE MPUHLUIINAIBHO HOBOI'O ACCOPTUMEHTA TOBAPOB U YCIYT
IIPOHUKHOBEHUE B HOBBIE CETMEHTHI PhIHKA

OCYILIECTBJIEHUE HOBBIX BUJIOB A€ATEIbHOCTU

VY aep:kaHue cTapbiX MO3HUIMM HA PBIHKE

6. BeiOepuTe XapakTepUCTHKH Pa3BUTHS MOTPEOUTEILCKOTO PHIHKA!

yriryOneHne CerMEeHTAallMu pBhIHKAa BHYTPU OTHENBHBIX TOBAapHBIX TIpynn u IuddepeHruanus
MOTPEOUTETHCKOTO CIIpoca

NOBBIIIIEHUE TPeOOBaHUH MOTpedUTENEH K KaUeCTBY TOBAPOB U YCIIYT

yBeIU4YeHUE 00beMa MPoJjak NOTPEOUTETHCKIX TOBAPOB

YBEJIMYEHUE Pa3MEPOB PO3HUYHON TOPTOBOM CETH U MEPEYHS OKA3bIBAEMBIX YCITYT

7. Ykaxkute GOpMbI CUCTEM B CTPATETHIECKOM MEHEIKMEHTE:
BHEIIHNE U BHYTPEHHUE

ClIy4aifHbIe U BHIOOPOYHbBIE

OTKPBITHIE U 3aKPBIThIE

JUHAMHUYCCKUE U CTATUYCCKUC

8. Onpenenure npu3HaK CUHEPrU3Ma KaK CBOMCTBA CUCTEMBbI YIIPABJICHHUS:



MHOI'OKPAaTHOC YCHUJICHUC CBOICTB CHCTEMEI B pE3YIbTATC BSaHMOHeﬁCTBHH €€ OTIOCIIBbHBIX
9JICMCHTOB

MOSABJICHUEC Y CUCTECMbI HOBBIX CBOﬁCTB, HC NNpUCYHIUX €€ COCTABHBIM 4aCTAM

9BOJIOIHA CUCTEMBI B KAUCCTBCHHO HOBOEC COCTOSAHHEC

B3aMMOCBA3b U B3aHM006yCHOBHeHHOCTB COCTaBHBIX YaCTell CUCTEMEI

9. Onpenenute ycnoBust 3p(HEKTUBHOCTH B YIIPABJIEHUU HA OCHOBE SKCTPANIOJISALIUU:
OTCYTCTBHUS peleBaHTHON MHGOpMaIuu

CTaOUIILHOCTU BHEUTHEH cpeibl

CTpaTernyecKnX HEOKUAAHHOCTEN

HACBIIICHHS PbIHKA TOBAPAMU U yCIIyraMu

10. Ykaxxute OCHOBY CUTYallMOHHOT'O aHAJIN3a:
orpeziefieHue CTpaTernyecKux aJbTepHATUB
aHaIU3 (PaKTOPOB BHEIIHETO OKPYKEHHS
U3YYEHUE COCTOSTHUS BHYTPEHHUX MEPEMEHHBIX
OIIEHKA COCTOSIHUSI BHEILIHEW Y BHYTPEHHEU Cpe/Ibl

Ilpakmuueckue 3a0anus 011 IK3amMeHa

3aoanue 1

Onumure KpaTko JAesITeIbHOCTh Npeanpustus (Ha CBOMl BBHIOOpP, MOXKHO B3ATh
OpraHu3aiyio riae Oynere MNpPOXOAuTh MPaKTHKY). Pa3zpaboraiiTe CTpaTeruto JAOCTHIKEHUS
MOCTaBJICHHOW 1I€JM KaK MOCJIEeN0BATeIbHOCTD 1IAroB, MPEIBU/IS PEe3yJIbTaT KaXA0ro U3 HUX U
OLICHMBAs WX BIUSHUE Ha BHEUIHEE OKPYXEHHE I[UIAHUPYEMOH JesITeIbHOCTH M Ha
B3aMMOOTHOIICHUSI YH4aCTHUKOB 3TOU AearenbHocTH. OOOCHYHTE CBOM OTBET.

3aoaua 2. Ccyna 25000 py6. Beimana Ha cpok 0,7 roma mon mpocTbie TporeHTs (18 %

roJoBbIX). ONpenenuTh NPOLEHTH U HAPALIEHHOI0 CYMMY.

3adaua 3. Kakoii BEIMUMHBI JOCTUTHET J0JT, paBHBIA 6000 py0., yepe3 4eTwipe roja mpu
pOCTE 1O CJIOKHOM cTaBke HapanieHus 18,5 % ronossix? Haiiqure 3HaueHUE TUCKOHTA.

IIpumep 3axannii 115 pyOeKHON KOHTPOJIBbHOI padoThl (17151 32049HOI (POPMBI 00yUeHMS)

3aoanue 1

Onummre Kparko MAesITeNbHOCTh Npeanpustus (Ha CBOM BBIOOpP, MOXKHO B3ATh
opraHuzaiio riae Oynere NpPOXOAUTh MpPaKTHKY). Pa3paboTaiiTe CTpaTeruio JOCTHXKEHHS
MOCTaBJICHHOW 1LI€TM KaK IMOCJIEe0BATEIbHOCTD 1IAroB, MPEIBU/IS PEe3yJIbTaT KaXA0ro U3 HUX U
OLICHMBasi WX BJMSHUE HA BHEUIHEE OKPYXEHHE IUIAHMPYEMOH JesATEJbHOCTH W Ha
B3aMMOOTHOIIIEHHUS YYaCTHUKOB ATOM JieaTeTbHOCTH. OOOCHYITE CBOM OTBET.

3aoanue 2

Ccyna 25000 py6. Beigana Ha cpok 0,7 roma mon mpocThie mpoueHThl (18 % rogoBbIx).
Onpenenuts NPOLEHTHl 1 HAPALIEHHOI0 CYMMY.

3aoanue 3



Kaxkoit BenmuunHbl qocturaet noir, paBaeiii 6000 py0., uepes 4eThIipe rojia mpu pocTe Mo
CJI0KHOM cTaBke HapauieHus 18,5 % ronoseix? Haiinure 3HaueHne TUCKOHTA.

Tak ke cTyIeHT MOXKET MOATOTOBUTH MO TE€ME BBIMTYCKHOW KBaJTU(PHUKAIIMOHHON pabOThI
HAYYHYIO CTaThIO K MyOJIUKaluu (Ha BEIOOD).

CTpyKTypa cTaThu:

1) YK, BbIfIcICHHBINA KYPCUBOM.

2)Ha3BaHwue cTaThM YKa3bIBAETCS MIPOMMMCHBIMHA OYKBaMH, MIOJTY>KUPHO, 11O IIEHTPY, 0e3
nepeHoca cjos;

3)Uepe3 MHTEpBAJ C BEIPABHUBAHUEM I10 TIPABOMY Kparo — GaMIUIAS ¥ UHUIHAIBI aBTOPA,
MOJTHOE Ha3BaHKE y4eOHOTO 3aBEICHHUS, B CKOOKaX TOPO/I;

4) KntoueBsble ciioBa — 5-7 CIIOB;

5) Annoranus — 5-10 cTpok;

6) Uepes unrepBan TekcT craThbu;

7) Uepes unrepnain Jluteparypa. MakcuMaabHOE KOJIMYECTBO UCTOYHUKOB — 5.

Tpeoosanusn K oghopmaenuro cmamou:

MuHuManbHBIH 00bEM CTaThU — 4 CTPAHUIIbI, MAKCUMAIBHBIN — 8 CTpaHHUIL.

Cratbu odopmisitorcsi B TekcToBoM penakrope Word 2003-2007 crnemyromuM o0pazoMm:
dopmar A4, mpudprt Times New Roman, 14 pt, MeKCTpOUHOE pacCTOSIHHE MOIYTOPHOE,
ab3aunblii orctyn 1,25, BblpaBHMBaHHMe 1O mmpuHe. Bce monst mo 2,5 cMm. CrpaHuibl He
HYMEpOBaTh, HE HCIOJIH30BaTh aBTOMATHUECKYIO PAcCTAHOBKY IEPEHOCOB CJIOB, HE BBIJACISATH
TEKCT IIBETOM, HE MPUMEHSATH OIIUHU «TPAaHUIBI» U «3aJUBKa». B TEKCTE CChUIKM HA UCTOYHUKU
JAIOTCSI B KBaJIpaTHBIX CKOOKax ¢ yka3zaHWEeM Homepa M3 crmucka jmrtepatypbl [3]. Tabmuribr
opopmiatek 12 kersnem mHTepBan 1,0. Ha xaxmayro Tabnuily oOs3aTenbHa CChUIKA MO TEKCTY
CTaTbH.

7.4 Mertoauvyeckue MaTepuaJibl, ONpeaeAINNe  MPOUEeAYPbI
OLICHMBAHMHA 3HAHMHA, YMEHHH M HAaBBIKOB, ONBITAa JAeATENbHOCTH,
XapaKTepHU3YIOLIHUX ITanbl (POPMUPOBAHUA KOMIIETCHIMH

KoHTpoib ocBOeHMSI TUCHMIUIMHBI M OLEHKAa 3HAaHUW OOy4arouIuxcs MPOU3BOJIUTCS B
cootBercTBuU ¢ [lnm KyolI'AY 2.5.1 «Texywuii kxoumponv ycnesaemocmu u NpOMeICYMoOyHAas
ammecmayus 00Y4aOUUXCI.

Kputepusimu ouenku pedepara sBISIFOTCS: HOBU3HA TEKCTa, 00OCHOBAHHOCTH BEIOOpA
HMCTOYHUKOB JINTEPATYPHI, CTENIEHb PACKPBITUS CYITHOCTH BOMPOCA, COOTIOCHHS TpeOOBaHUH K
0(OpPMIICHHUIO.

OreHKa «OTJIMYHOY — BBITIOIHEHBI Bce TpeOOBaHUS K HanmucaHuio pedepara: o603HaUeHA
npobiieMa U 0OOCHOBaHAa €€ aKTyaJbHOCTH; CHENIaH aHAIM3 Pa3IUYHBIX TOYEK 3pEHHs] Ha
paccMaTpuBaeMylo TpoOJIeMy U JIOTUYHO H3JI0’KeHAa COOCTBEHHAs! MO3HUIUS; CHOPMYITUPOBAHBI
BBIBO/JIbI, TEMA PACKPBITA TIOJHOCTHIO, BbIAEPKaH 00BEM; COOIOICHBI TPEOOBAaHUS K BHEIIHEMY
0 OpMIICHHUIO.

OrneHka «XOpoI0» — OCHOBHBIE TpeOoBaHHS K pedepaTy BBHIMOTHEHBI, HO MPH ITOM
JOMYIIEHB HEAOYETHl. B  4YacTHOCTH, WMEIOTCS HETOYHOCTH B H3JIOKCHHH MAaTepUalia;
OTCYTCTBYET JIOTUYECKasi TOCIIEIOBATEIILHOCTh B CYXKICHUSIX; HE BBIAEpKaH 00bEM pedepara;



MMEIOTCS YITYIICHNS B 0(OPMIICHUH.

OneHka «yI0BJETBOPUTEJBbHO» — UMEIOTCS CYIIECTBEHHBIE OTCTYIUIGHUS OT
TpeboBaHui K pedepupoBaHUI0. B yacTHOCTHM: TeMa OCBELIEHA JIMIIb YAaCTHYHO; JOMYIIECHBI
(daxTHuecKue OmUOKU B colepKaHuM pedepara; OTCyTCTBYIOT BBIBOIBI.

OrneHka «Hey/lAOBJeTBOPUTEJBLHO» — TeMma pedepara He pacKpbiTa, 0OHAPYKUBACTCS
CYIIECTBEHHOE HEMOHMMaHHUe Po0IeMbl MIH pedepaT He PEICTaBICH BOBCE.

Kpurepun oueHKH 3HAHUN NPH NPOBEJAECHUHN TECTUPOBAHUSA

OreHKa «OTJMYHO» BBICTABIISICTCS] TIPU YCJIOBHH TPABHUIBHOTO OTBETa OOYYarOIIEerocs
He MeHee 4eM 85 % TeCTOBBIX 3aJaHMui.

O1eHKa «XOPOI0» BBICTABISAETCS IPH YCIOBHH MPABHILHOTO OTBETa 00YUaIOIIErocs: He
Menee yeM Ha 70 % TeCTOBBIX 3aJaHHH.

OneHKka «yAOBJIETBOPUTENbHO» BBICTABISICTCS NpPU YCIOBUU NPaBUIBLHOTO OTBETa
obOyyaromerocst He MeHee yeM Ha 51 % TecTOBBIX 3aJaHUM.

OreHKa «HEYJ0BJIETBOPHUTEIbHO» BBICTABIISICTCS TPH YCIOBHUH NPABUIBLHOTO OTBETA
obyuJaromierocst MeHee yeM Ha 50 % TEeCTOBBIX 3aJaHUM.

Pe3ynbrarhl TeKymero KOHTPOJS HCHOJB3YIOTCS TMPU TPOBEICHUH ITPOMEKYTOUHOMN
aTTeCTallUU.

KpurtepusiMu omeHKH 3cce SBISIOTCS: HOBH3HA TEKCTa, OOOCHOBAHHOCTH BBIOOpA
UCTOYHHKOB JINTEPATYPHI, CTENICHb PACKPBITHS CYITHOCTH BOIIPOCA, CTENIEHb PACKPBITUS Pa3HBIX
TOYEK 3PEHHsSI Ha UCCIEAYEMYIO MPOOIIEMY B KauecTBO (hOPMYIUPOBAHHS COOCTBEHHOTO MHEHHSI
cobmoieHns TpedoBaHUH K 0()OPMIICHHIO.

OneHka «OTJMYHO» CTAaBHUTCS, €CIIM BBHINOJIHEHBI BCe TPEOOBAHMS K HANHMCAHUIO WU
3ammTe 3cce: 0003HaYeHa pobiieMa M 000CHOBaHa €€ aKTyalbHOCTb; CACNIaH aHAIN3 Pa3InYHBIX
TOYEK 3PCHHS HA PACCMaTPUBAEMYIO0 MPOOJIEMY W JIOTUYHO H3JIOKEHA COOCTBEHHAS MO3UIIVS,
c(OpMyIIMPOBAaHBl BBIBOABI, TE€Ma PACKPHITA IOJHOCTHIO, BBIACPKAH OOBEM; COOIIOICHBI
TpeOOBaHUS K BHEIIHEMY O(OPMIICHHIO, BBICTYIUIGHHWE JOKIaJ4hKa ObUIO JIOTMYECKH
BBIBEPEHHBIM, PeUb — SICHOHM, OTBETHI Ha BOIIPOCHI — YBEPEHHBIMU U 000CHOBAHHBIMH.

OneHka «XOpoLIO» — OCHOBHBIE TPeOOBAHMS K 3CCE BBINOJHEHBI, HO TPU STOM
JOMYIICHB HEeMOoY€Thl. B  YacTHOCTH, WMEIOTCS HETOYHOCTH B H3JIOKEHHUH MaTephaa;
OTCYTCTBYET JIOTHYECKasi IOCIEIOBATEIbHOCTh B CYXKICHHSX; HE BBIAEpKaH 00BEM dcce;
UMEIOTCS YITYIIEHUS B 0()OPMIICHUH, HE YETKOCTH MPH OTBETAaX Ha BOIPOCHI.

OneHka «y10BJIeTBOPHUTEIBLHO» — UMCIOTCS CYIIIECTBEHHBIE OTCTYIUICHHS OT TPEOOBaHUH
K 3cce. B wacTHOCTH: Tema OCBelleHa HE TOJHOCTBIO; JOMYILEHB! (haKTHUECKHE OIIMOKU B
COZIEpP’KaHMU; peub JOKJIAIYMKa He CTPYKTYpPUPOBAHA, JOMYCKAINCh HETOUHOCTH NPU OTBETaX Ha
BOITPOCHI.

OneHka «HeylAOBJETBOPUTEJIbHO» — TEMa 3CCe HE pacKpbiTa, OOHAPYKUBACTCS
CYIIECTBEHHOE HETOHMMAaHWE TPOOJEMBbl WM pevb IOKJIAAuMKa JIOTMYECKH HE BBIIEpKaHa,
OTCYTCTBYET HOBH3HA HCCJICIOBAHUsA, NOKIAJTYMK WCIBITHIBACT 3aTPYIHEHHs TPU OTBETaX Ha
BOIIPOCHI.

KpuTtepun oneHKkH HAy4YHOH JMCKYCCHH (KPYIJIBIH CTOJI):

Ounenka «5» (OTJIMYHO) CTaBUTCS, €CIU: OOYYaIOUIMICA IOJHO YCBOWJ Y4eOHBIH
MaTepHal; MPOSBISET HaBBIKM aHalN3a, 0000LICHUS, KPUTHUECKOTO OCMBICICHUS, TYOIUUHOM
peun, aprymMeHTalMM, BEIEHUs JUCKYCCUM U IOJIEMUKH, KPUTHUYECKOTO BOCIPUATHS



uHpopMalMK;  MaTepuad  M3JOXKEH  TPaMOTHO, B  ONpEACNCHHOW  JIOTHYECKOU
MOCJIEIOBATEIbHOCTH, TOUHO UCIIOIB3YETCS TEPMUHOJIOTHUS; TOKAa3aHO YMEHHE UJLTIOCTPUPOBATH
TEOPETHUYECKUE TMOJIO0KEHUSI KOHKPETHBIMU MNpHUMEpaMU, MPUMEHSATh MX B HOBOW CHUTYallUU;
BBICKA3bIBaTh CBOIO TOYKY 3pEHHUS; MPOJAEMOHCTPUPOBAHO YCBOCHUE paHEe HU3YYEHHBIX
COITYTCTBYIOIIUX BOIPOCOB, C(HOPMUPOBAHHOCTH M YCTOMYMBOCTH KOMIETEHIUH, YMEHHHA H
HaBBIKOB.

MoryTt OBITH JOMYIIEHBI OJHA — JIBE€ HETOYHOCTU MpPHU OCBEHICHHH BTOPOCTEIEHHBIX
BOIIPOCOB.

Ouenka «4» (XOpoIl0) CTaBUTCSA, €CIIU: OTBET yIOBJIECTBOPSET B OCHOBHOM TPEeOOBaHUSIM
Ha OIICHKY «5», HO TIPH 3TOM HMMEET OJMH M3 HEJAOCTAaTKOB: B YCBOCHUM y4eOHOIO Marepualia
JIOTIYIIIEHBI HEOOIbITNe MPoOesbl, HE MCKA3UBIINE COJIEPKaHUE OTBETA; JOMYIICHBI ONH — JIBa
HejodyeTra B (JOPMUPOBAHUM HABBIKOB MyOJTUYHON peuu, apryMEHTAallud, BEACHHS JUCKYCCUU U
MOJIEMUKH, KPUTHUECKOTO BOCIIPUATHS HHPOPMAITUH.

Onenka «3» (y10BJIETBOPUTEJIBbHO) CTABUTCS, €CIIU: HETIOJIHO WJIA HEMOCIEA0BATEIBHO
pPacKpbITO COJIEp)KaHHWe MaTepuana, HO I[IOKa3aHo o0llee TOHMMaHWe Bompoca U
MPOJEMOHCTPUPOBAHBI YMEHHUS, TOCTATOUYHbIE JJIsl JAIIbHEHUIIIEr0 YCBOEGHUSI MaTeprasa; UMeNnCh
3aTpyOHEHUS] WJIM JOMYIIEHbl OIIMOKKM B  OMNPENCIICHUU MOHSITHH, HCIOJIb30BAHUU
TEPMUHOJIOTUHU, HCIPABIECHHBIE IOCIE€ HECKOJbKUX HABOISIIMX BOMPOCOB; IPHU HEMOIHOM
3HAHMUM  TEOPETUYECKOT0  Marepuallia  BBISIBICHAa  HENOCTaTO4Has  CcOpMHUPOBAHHOCTH
KOMIIETEHIIMH, YMEHHI U HAaBBIKOB, OOYYarOIIMICS HE MOXXET NMPUMEHHUTh TEOPUI0 B HOBOM
CUTYaIH.

Ouenka «2» (HeyIOBJETBOPUTEJIbHO) CTaBUTCS, €CIU: HE PACKPBITO OCHOBHOE
cojiepkaHue y4eOHOro Marepuana, OOHApy)XKEHO HE3HAHHE WJIM HETOHWMAaHHE OOJbIEH WIIN
HanOoJiee BaXKHOW YacTH yd4eOHOTO MaTepuasa; IOMYIICHBl OIIMOKHA B ONPENCICHUN TOHSTHH,
IpU UCHOJIb30BAaHUM TEPMUHOJIOTHH, KOTOPHIE HE HCIIPABIICHBI MOCIE HECKOIbKUX HaBOJSLINX
BONPOCOB; HE c(HOpMHpPOBaHBI KOMIIETEHIIMM, YMEHHS M HaBBIKM IMYOJIWYHOW peuw,
apryMeHTallud, BEACHUS TUCKYCCUH U TTOJIEMUKH, KPUTHYECKOTO BOCTIPUATHUSI HHPOPMAITUU

Py0e:xHasi KOHTpoJIbHast padoTa 1Jis1 o0y4yaomuxcs GpakyJabTeTa 3204HOT0 00y4eHHUs

KoHTposbHas padoTa no AUCHUIUIMHE «YTPaBICHHE WHHOBAIMOHHBIMHU MPOEKTaMHU B
poeCCHOHAIBHON IEATETLHOCTHY 00 YyJaIOIIMMUCS 3a04HO ()OpMBbI 00yUeHUsI BHITOTHSICTCS
MOCJIC YCTAHOBOYHOMW CECCUU B MUCHbMEHHOU (hopMe.

Kpurepum oueHku

«3a4TeHo» BBICTABISIETCS  CTYACHTY, KOTJa BBIIIOJIHEHbl BCE 3aJaHUsl  Ha
COOTBETCTBYIOILIEM YPOBHE.

«He 3auTeH0» - KOT/Ia CTYICHT HE BBIMIOJIHUI TPeOOBaHUs K KOHTPOJIBHOU padoTe.

Ecnu cTyneHT BbiOpan Hanucanue Hay4Hou cratbu mo Teme BKP, To emy Heob6xonumo
MPEI0CTaBUTh COOPHUK C ATOM IMyOJIMKAITCH.

Kpurepun oneHKH 00y4al0IMXcs HA IK3aMeHe

OuneHka  «OTJMYHO»  BBICTAaBISETCS  oOydwaromemycs,  KOTOpbI  oOsagaer
BCECTOPOHHMMH, CHCTEMAaTH3HPOBAHHBIMU W TJIyOOKMMM 3HAHUSMH Marepuaiga ydeOHOU
IpOTpaMMBbl, YMEET CBOOOHO BBIMOJHAThH 3aJaHMs, NPEIYCMOTPEHHbIE yU4eOHOM MpPOrpaMMOoit,
YCBOWJI OCHOBHYKO M O3HAaKOMWICA C JOIOJHUTEIBHOM JIUTEPATypoil, PEKOMEHIOBAHHOMU



yaeOHOi mporpamMmoi. Kak mpaBmio, OIleHKAa «OTJIMYHO» BBICTABISETCS OO0yUYaIOIIEMYCs
YCBOMBILIEMY B3aUMOCBSI3b OCHOBHBIX IOJIOKEHUIM U NOHATUN AMCLMILIMHBI B UX 3HAYEHUU AJIS
npuoOpeTaeMoll CHENHMATbHOCTH, NPOSBUBIIEMY TBOPYECKHE CIOCOOHOCTH B IOHMMAaHUH,
U3JI0KEHUU U UCTIONB30BAHUU YY€OHOTO MaTepHalia, IpaBUIbHO 00OCHOBBIBAIOLIEMY MTPUHATHIC
pelleHus, BIaACIOIIEMY Pa3HOCTOPOHHMMH HaBbIKaMH M IIPUEMAMHU BBIIIOJIHEHUS IPAKTUYECKUX
pabor.

OneHka «XOpomIo» BBICTaBIsieTCS 0OydaromeMycsi, oOHapYXUBIIEMY IOJHOE 3HAHHE
MaTepuana yY4eOHOH NpOrpaMMbl, YCHEIIHO BBIMOJIHSIOUIEMY MpPEeIyCMOTPEHHbIE Yy4eOHOU
MpOrpaMMoOil 3aJlaHus, YCBOUBIIEMY MAaTE€pHall OCHOBHOM JIUTEpaTyphl, PEKOMEHIOBAHHOMN
yueOHO#l mporpammoii. Kak mnpaBuiio, OLEHKAa «XOpPOIIO» BBICTABISETCA OOydYaromeMycs,
MOKa3aBIIEMy CHUCTEMaTHU3MPOBAHHBIA XapakTep 3HAHUHM 10 AUCHUILIMHE, CIHOCOOHOMY K
CaMOCTOSITEILHOMY TIOTOJIHEHUIO 3HAHUI B XOJIe JaJbHEUIeH yueOHOH U mpodecCHOHAThHON
NEATENIbHOCTH, IPAaBUJIBHO NPUMEHSIOIIEMY TEOPETUUYECKHE IIOJIOKEHUS IIpU PELICHUH
MPAKTUYECKUX BOMPOCOB M 3aJad, BIAJCIONIEMY HEOOXOIMMBIMH HaBBIKAMH M MpHUEMaMu
BBIMIOJTHEHUS PAKTUYECKUX PadoT.

OneHka «y/lAOBJIETBOPUTEJbHO» BBICTABISETCS OO0yYarolmeMycsi, KOTOPBIH IMOKa3all
3HaHWE OCHOBHOTI'O MaTepuajia yueOHOH MporpaMMbl B 00bEME, TOCTATOYHOM M HEOOXOIUMBIM
JUId  JanmbHemed ydeObl M mpexactosAmieil pabOThl MO  CIEUUAIBHOCTH, CIPABHICST C
BBITTOJIHEHUEM 33JaHUM, NPEIYCMOTPEHHBIX Y4eOHOH MporpaMMoi, 3HAKOM C OCHOBHOM
JUTEpAaTypoi, pPEKOMEHIOBaHHOW  y4yeOHOW  mporpammoil. Kak  mpaBuio,  oreHka
«yJIOBJIETBOPUTEIHFHO» BBICTABIISIETCS] 00YUYaIOIIEMYCsl, TOMYCTUBIIEMY MTOTPELIHOCTH B OTBETaX
Ha 9K3aMEHE WJIM BBIOJHEHUH SK3aMEHAIIMOHHBIX 33JaHUi, HO 00JIaaronieMy HeoOX0MMbIMU
3HAHUSIMU 1O/ PYKOBOJCTBOM IIpENOAABAaTENs JJis YCTPAHEHHMsS J3THX IOTPENIHOCTEM,
HapYyIIAIOIIEMY IOCIEOBATEIbHOCTh B U3JI0KEHUH Y4eOHOr0 MaTepuaia U UCHBITHIBAIOIIEMY
3aTpyJHEHUS MPU BHIMOJIHEHUH MTPAKTUYECKUX PaloT.

OneHka «HeyI0BJIeTBOPUTEJIbHO» BBICTABIsETCS OOy4arouieMycs, HE 3HAloUIeMy
OCHOBHOHM YacTH MaTepuasia y4eOHOM MporpamMMmbl, JOMYCKAOIEMy MPUHIWIHAIBHBIE OUIHOKA
B BBINIOJHEHUH TPEAYCMOTPEHHBIX Y4€OHOH mporpamMMoi 3aaHuii, HEYBEPEHHO C OOJIBIINMHU
3aTPYAHEHUSIMH  BBINOJIHAIOUNIEMY  TpakThdyeckue paborsl. Kak  mpaBmiio,  OreHka
«HEYJIOBJICTBOPUTEIHHO» BBICTABISETCS OO0YYAIOIIEMYCsl, KOTOPbI HE MOXET MPOJOJIKHTD
oOydeHHe WU MPUCTYMUTh K JEATEIbHOCTH IO CHEUAIBHOCTH M0 OKOHYAHUU YHUBEPCHUTETA
0e3 JTOMOJHUTENBHBIX 3aHATUN MO COOTBETCTBYIOIICH TUCIUIINHE.

8 IlepeyeHb OCHOBHOM U JIOTOJTHUTEIbHOU JIUTEPATYPHI
OcHoBHasi yueOHasi IuTEepaTypa

1 IMorpebnas H. B. MaBecTuiimonHass OlEHKA CTPATETHYECKUX PEIICHUH :
yuebHnuk / H. B. [lorpebnas, A. B. Konapamosa. — Kpacaogap : Ky6I'AY, 2021. —
254 c. https://edu.kubsau.ru/mod/resource/view.php?id=10308

2 Dxonomuka wHHOBanui: YueOuuk / [lox pen. B.A. IN'opdpunkens, T.I'.
[Tomamtok. - 2-e u3a., nepepad. u pom. - M.: By3zoBckuit yueonuk: HUL] MTHDOPA-



M, 2019. - 336 c. ISBN 978-5-9558-0220-6. - Tekct : snexrpoHHbii. - URL:
https://znanium.com/catalog/product/1002079
3 Jonuosa, O. U. NuHOBanmonHas sxoHomuka : yuyeonuk / O.W. [lonuosa.

— MockBa : HUHOPA-M, 2021. — 217 c¢. — (Beicmiee o0pa3oBaHue:
Maructpatypa). — DOI 10.12737/textbook 5cda60c7d5a032.22522929. - ISBN
978-5-16-016895-1. - Teker : AJIIEKTPOHHBIN. - URL:

https://znanium.com/catalog/product/1317775

JlonoJIHUTeIbHAS yueOHAasl JuTepaTypa

| ®wunaHCcMpOBaHHME W KOMMEpIHAIU3aIUs WHHOBAIUN : YYEOHUK st
maructpoB / B. H. Illepbakos, A. B. Jlyoposckuii, 0. B. Mumun [u ap.] ; noa
pen. B. H. lllepbakoBa. - Mocksa : U3natenbcko-Topropas Kopropanus «Jlamkos
u K°, 2018. - 492 c. - ISBN 978-5-394-03036-9. - TekcT : anekTpoHHsIil. - URL:
https://znanium.com/catalog/product/1081843

2 Iudposoii busHec : yueOnuk / moa Hayd. pea. O. B. Kurosoit. — Mocksa
: UHOPA-M, 2021. — 418 c. — (Briciiee o6pazoBanue: Maructparypa). - ISBN
978-5-16-013017-0. - Tekct : AJIEKTPOHHBIM. - URL:
https://znanium.com/catalog/product/1659834

3 l'opdunkens, B. f. IHHOBalMOHHBIN MEHEKMEHT : Y4eOHUK / MO pex.

B.A. Toppunkensa, T.I'. [lonamtox. — 4-e u3a., nepepad. u mon. — Mocksa :
ByzoBckuit yue6nuk : UHOPA-M, 2021. — 380 c. - ISBN 978-5-9558-0311-1. -
Texct : anexTponnsit. - URL: https://znanium.com/catalog/product/1247039

9 Ilepeyenn pecypcos HH(POPMALUOHHO-TEJIEKOMMYHUKALMOHHOM ceTH
«HHTepHEeT»
9.1 llepeuenb IBC

IHepeuyenb IBC

Ne HaunmeHnoBanme TemaTuka CcbLika

1 | Znanium.com YuuBepcanpHas | https://znanium.com/

2 | IPRbook YuuBepcanpHas | http://www.iprbookshop.ru/
3 | OGpazoBarenpublii noptain KyoI'AY | YuuBepcanbnas | https://edu.kubsau.ru/

IlepeyeHb HHTEPHET CAWTOB:

- http://window.edu.ru/resource/839/78839 — denepanbHbIii MOpPTaN YIpaBICHYECKUX
KaJpoB

- http://www.garant.ru/ - ”HpOpPMaLIMOHHO-TIPABOBOM MopTai [ 'apaHT.py;

-O6pazoBatensublii  moptran KyOI'AY [DOnektponsslii pecypc]: Pexum pgoctyna:
https://edu.kubsau.ru/course/view.php?id=119

-Bompocsr METOIKH TIPETIOTaBaAHHSI B BYy3€
https://hum.spbstu.ru/voprosu_metodiki prepodavaniya v vuze/



- [TopTtan [Ipe3unenrta P®. DJIEKTPOHHBIN pecypc. Pexxum
nocryna:http:// www.kremlin.ru

— O¢dunmanbhelii caift «Poccraray. DnekTpoHHBIN pecypc. Pexum goctyna:

http://www.gks.ru

10 MeToanuyeckne ykazaHus J1J51 00y4aIOMIMXCS M0 OCBOEHHUIO M CIUTIINHbI
1. YmpaBneHne WHHOBAIlMOHHBIMH TPOEKTaMH B TPO(ECCHOHATBLHON ACSITEIBHOCTH
METO/I. PEKOMEHAIMN K BBIMOJHEHUIO caMOCTosITeIbHOW padoTel / coct. O. I1. IlleBuenko. —
Kpacuomap : KyoI'AY, 2021. — 54 c. https://edu.kubsau.ru/mod/resource/view.php?id=11589
2. VYnpaBieHWE WHHOBAIIMOHHBIMU TPOEKTAMU B MPOQPECCHOHATBHON IEATEeIHbHOCTH
METO/. yKa3aHHs K BBIOJHEHMIO NMpakTHueckux 3aganuii / coct. O. 1. llleBuenko. — Kpacnomap
: KyoI'AY, 2021. — 39 c. https://edu.kubsau.ru/mod/resource/view.php?id=11588

11 Ilepeyenb HHGOPMALMOHHBIX TEXHOJOTH, UCIOJIb3yeMbIX MPH OCYIIECTBJICHUHU
o0pa3oBaTe/IbHOI0 mpolecca MO0 [IUCHUIIMHE, BKJIOYasi NepevyeHb MPOrpaMMHOIO
olecrieyeHus: U MHGOPMAIMOHHBIX CIPABOYHBIX CHCTEM

NudopmaninoHHble TEXHOJIOTHH, UCTIOIb3YEMbIE TP OCYILIECTBICHUH 00pa30BaTeIbLHOTO
mnmponecca no JUCHUIIINHC MMO3BOJIAIOT:

- 00ecreuuTh B3aMMOJICHCTBHE MEXKIY YIaCTHUKAaMU 00pa30BaTEIBHOTO MPOIEcca, B TOM
YHUCJIe CHHXPOHHOE U (MJIM) aCHHXPOHHOE B3aUMOJCHCTBUE MOCPEICTBOM ceTu «HTepHeT;

- (ukcupoBaTh X0J 0OpPa30BATEIHLHOTO IMPOIECCa, PE3YIbTATOB MPOMEKYTOUHOU
aTTecTallly MO JUCIUIUIMHE U Pe3yJIbTaTOB OCBOEHUS 00pa30BaTeIbHON MTPOrPaMMBl;

- OpraHu3oBaTh MpoLEecC 00pa30BaHMs IMyTEM BU3YyalIM3allMM H3ydyaeMou HHpopmanuu
MOCPEACTBOM UCIOIb30BaHUS IPE3eHTaLNMN, Y4eOHbIX (PUITBEMOB;

- KOHTPOJIUPOBATh PE3YyIbTaThl O0yUEHHS] HA OCHOBE KOMITBIOTEPHOTO TECTUPOBAHUS;

- aBTOMaTH3UPOBATh pacueThl aHATUTUYECKUX TTOKa3aTeNeil;

- aBTOMATH3MPOBATH MOUCK HH(GOPMAIMU IMOCPEICTBOM HCIHOIB30BAHUS CHPABOUYHBIX
CHUCTEM.

ITepeuyens aunensnonnoro IO

Ne | HammeHoBaHue Kparkoe onucanue

1 Microsoft Windows OmneparmonHas cucteMa

2 Microsoft Office (Bkmtouaer Word, Excel, PowerPoint) [Taket opucHBIX
IIPUIIOKEHUN

3 Cucrema tectupoBanus INDIGO TectupoBanue

Ilepeuens mnpodeccuoHANBHBIX 043 JAHHBIX M HH(POPMANMOHHBIX CIPABOYHBIX

CHCTEM
Ne HaumenoBanmue TemaTruka DNEeKTPOHHBIN ajipec
1 | HayuHnas snekTpoHHas VYuuBepcanpHas | https://elibrary.ru/

6ubnuoreka eLibrary

2 | Koncynpranrt [1mroc [TpaBoBas https://www.consultant.ru/

3 | I'apanTt [TpaBoBas https://www.garant.ru/




12 MarepuajibHO-TeXHHYECKOe oOecnedeHue sl 00y4eHusI M0 JUCHUILIHHE

HHaHpreMBIG NMOMCIHICHUA OJId IMTPOBCACHU BCCX BUI0B y‘IG6HOI>i ACATCIIBHOCTH

Ne ni/m HaumenoBanue HanmeHnoBanue nmoMemenui 1isi npoBEAEHUS Anpec
y4eOHBIX TPEIMETOB, BCEX BUJIOB yUeOHOU JESITETbHOCTH, (MecTomnoNoXeHue)
KYpCOB, IUCLUHUIUIMH | IPEIyCMOTPEHHOI Y4eOHBIM IJIAHOM, B TOM | ITOMEILEHUHN AJis
(Momyseil), IpakTUKH, | YHUCIIE TOMEIIEHUS AJI CAMOCTOSITENbHOM MIPOBEJICHUS BCEX
WHBIX BUJIOB Y4eOHOW | paboThI, C YKazaHHUEM MEePEYHs] OCHOBHOTO BHJIOB y4eOHOM
eITEIIbHOCTH, 000pyI0BaHUs, Y4€OHO-HATIISTHBIX TTOCOOMIA JEeITEIBHOCTH,
MIPETyCMOTPEHHBIX Y UCTIOJIh3YEMOT'0 TPOrPAMMHOTO MPEeTyCMOTPEHHON
y4eOHBIM TIJIAHOM obecrniedeHus y4eOHBIM IIJIAaHOM (B
o0pazoBaTebHON cllyyae peanu3ainuu
POrpamMMBbl o0Opa3oBaTenbHOI
POrpaMMBbI B
ceTeBoil hopme
JTOTIOTHUTEIHHO
YKa3bIBaETCs
HaUMEHOBaHUE
OpraHH3aIlyH, C
KOTOPOH 3aKJII0YEH
JIOTOBOD)
VYnpasnenue "TTomemenne Nel04 3P, mocagodHBIX MECT
WHHOBAIIMOHHBIMU — 52; miomaas — 82m?; yueOHas
MPOEKTaMU B ayIUuTOpUs AJI POBEACHUS 3aHATUI
npo¢eCcCuOHATBHON JIEKIIMOHHOTO THIIA, 3aHATUN CEMUHAPCKOTO
NeSTeNbHOCTH THUIIA, KyPCOBOTO MPOEKTUPOBAHUS
(BBITIOJTHEHUS KYPCOBBIX padOT), TPYIITOBBIX
Y MHIUBHUIYaIbHBIX KOHCYIbTAIIHH,
TEKYIIET0 KOHTPOJIS ¥ MPOMEKYTOTHON r. Kpacnonap, yi.
aTTEeCTalluH . Kanmuuwna 1. 13,
CrienuagIu3upoBaHHast MeOenb(ydaeOHas 31aHle Y4eOHOTO
JIOCKa, yueOHast MeOeb), Koprnyca (axkynpTeTa
TEXHUYECKUE CPEACTBA OOYUCHHS, HAOOPHI  |3alUTHI paCTEHUN
JEMOHCTPALIMOHHOTO 000PYI0BaHUS U
y4eOHO-HarMAAHBIX TocoOu# (HOYTOYK,
MPOEKTOP, IKPaH);
nporpamMmHoe obecrnieuenue: Windows,
Office;" r. Kpacnonap, yn. Kanununa
1. 13, 3manue yueOHOTO Kopryca (hakyibTeTa
3alIUThl pACTCHUI
"TTomentenune Ne 8§ DJ1, mocamoUYHBIX MECT —
VYnpasnenue r. Kpacuonap, yi.
30; mnomans — 36,5M?; yuebHast ayJUTOpuUs
MHHOBAIIMOHHBIMU Kanununa 1. 13,

MIPOCKTaMH B
npodeccroHanbHOM
ACATCIIbHOCTHU

JUISL IPOBE/ICHUS 3aHATUH CEMUHAPCKOTO
THUIIA, KYPCOBOTO IMPOEKTUPOBAHHUS
(BBITIOJTHEHUS KYPCOBBIX padOT), TPYIIOBBIX
Y MHAWBUAYaJIbHBIX KOHCYJIBTAlNH,

3/1aHue y4eOHOTO
Koprryca aKynpTeTa
aNeKTpupuKanuu




TEKYIIET0 KOHTPOJIS ¥ MPOMEKYTOTHON
aTTEeCTallUU.

crienuanu3upoBaHHas MeOenn(yaeOHas
nocka, yaeOHas meOen);"

VYnpasnenue
WHHOBAIIMOHHBIMH
MPOEKTaMHU B
npo¢eCcCuOHATBHON
NesITeIbHOCTH

ITomemenue Ne 111 DJI, mocagoyHbIX MECT
— 30; momaas — 52m?; yueOHas
ayJIUTOpHUs AJIs IPOBEICHUS 3aHATUI
CEeMHMHAPCKOT0 THIa, KypCOBOTO
IPOEKTUPOBAHUS (BBITIOIHEHUSI KYPCOBBIX
paboT), rPYNIOBBIX U MHAWBUIYAIBHBIX
KOHCYJIbTAIMH, TEKYIIETO KOHTPOJIS U
IIPOMEKYTOUHOHN aTTECTALUU.

noctyn K cetu «VHTepHeT;

JOCTYI B 3JIEKTPOHHYIO MH(POPMALMOHHO-
00pa30BaTeNbHYIO Cpely YHUBEPCUTETA,
CrienuaaIu3upoBaHHast MeOenb(yuaeOHas
nocka, yaeOHas meOern);

[lepconanbublil KOMOBIOTEP — 15 WIT.
nporpamMmHoe obecrnieuenue: Windows,
Office, cucrema tectupoBanus INDIGO

r. Kpacnonap, yi.
Kanununa 1. 13,
31aHue Y4eOHOTO
Koprnyca (akynpreTa
AJIEKTpUDUKAITIN

VYnpasnenue
WHHOBAaMOHHBIMHU

ITomemenue Ne 2 OJI, mocagodHBIX MECT —
100; mnomanas — 129,6m?; yueOHas
ayJIUTOPHS JJIS TPOBEICHUS 3aHATHI
JICKIIMOHHOTO TUIIA, 3aHATHH CEMUHAPCKOTO
THUIIA, KyPCOBOTO MPOEKTUPOBAHHUS
(BBITIOJTHEHUS KYPCOBBIX PadOT), TPYIIOBBIX
Y MHIUBHUIYaTbHBIX KOHCYIbTAIIHM,
TEKYIIETO0 KOHTPOJIS ¥ MPOMEKYTOTHON

r. Kpacuonap, yi.
Kanmuuwna 1. 13,
3/IlaHUE TJIaBHOTO
y4eOHOT0 KopItyca

MPOEKTaMHU B aTTecTaluu .
npodecCuoHAITBHON CrienuagIu3nupoBaHHast MeOenb(ydaeOHas
EATEIHHOCTH JIOCKa, yueOHast MeOeb),
TEXHUYECKUE CPEACTBA OOYICHHS, HAOOPHI
JEMOHCTPAIIMOHHOTO 000PYIOBAHHUSI U
y4eOHO-HarMAAHBIX TOcoOu# (HOYTOYK,
MIPOEKTOP, IKPaH);
nporpamMmHoe obecrnieuenue: Windows,
Office;
ITomemenue Ne 226 I'YK, mocamouabIx MeCT
— 16; mmomanae — 35,9m2; TomeleHne s
VYnpasnenue . r. Kpacnonap, yi.
CaMOCTOSTEIIbHON pabOThI 00yUJarOIINXCS.
MHHOBAIIMOHHBIMU Kanununa 1. 13,
TEXHUYECKUE CPEJICTBA OOyUEHUS
MPOEKTaMHU B . 3/1aHue y4eOHOTO
. (KOMIBIOTEP EPCOHANBHBI — 13 mT.);
npodeccroHanbHOM Kopiryca ¢axkynbrera
noctyn Kk cetu «HTepHETY;
JeSTebHOCTH ANIEeKTpUUKAIIH

JOCTYTI B 3JICKTPOHHYIO HH(POPMALIMOHHO-
00pa3oBaTeNbHYIO Cpely YHUBEPCUTETA,;




crienManu3upoBaHHas MeOeb(y4deOHas
MeOeh);

nporpammHoe obecrieuenue: Windows,
Office, cucrema tectupoBanus INDIGO




