MHUHHUCTEPCTBO CEJIbCKOI'O XO35IliCTBA POCCUMCKOM ®EJIEPAIININ
denepanbHOE TOCYIAPCTBEHHOE OI0IKETHOE 00pa30BaTEeIbHOE YUPEIKICHHUE
BBICIIIETO 00pa30BaHUs
«KYBAHCKHUI T'OCYJIAPCTBEHHBIN ATPAPHBIN YHUBEPCUTET
UMEHHU U.T. TPYBUJIUHA»

3KOHOMUYECKHU ®AKYJIBTET

YTBEPAJIAIO
Jlexan 9KoHoM}
thakynprera

<D Tionakos
2022r.

Pa0Gouyasi nporpaMmma JUCUMILIHHBI

MeHeaKMeHT OpraHu3anuu

(AmanTupoBaHHasi pado4asi IPOrpaMma JUIsi JJUI ¢ OFPAHUYEHHBIMH BO3MOKHOCTSIMH
3I0POBbSI M HHBAJIUI0B, 00y4aIOIIMXCA MO AJANTHPOBAHHBIM OCHOBHBIM
npodeccuoHaJIbLHBLIM 00Pa30BaTEILHBIM POrpaMMaM BbICIIEr0 00pa30BaHus)

HanpagJieHue noAroToBKu

38.04.02 MenemKMEHT

HanpasJyieHHOCTH
VYnpasneHue npoeKTamu

YpoBeHb BbICHIEr0 00pa30BaHuUs
Maructparypa

®opma 00ydeHust
Ounas, 3a0uHas

Kpacnoaap
2022



PaGouast mporpamMmma quctumiInHbl « MeTOM0I0THSI HAYIHBIX HCCIICIOBAHUN B Me-
HeJDKMeHTe» paspadboraHa Ha ocHoBe DI'OC BO 38.04.02 MeHemKMeEHT, yTBEp-
JKJIEHHOTO TMpuKazoM MuHHCTepcTBa 00pa3zoBanus U Hayku PD ot 12.08.2020r.

Ne952.

ABTOD: MA

Kann. sxoH. HayK, TOIEHT N ~A. B. Mouceen

Pabouas mporpamMMa o0CyX/I€eHa U PEKOMEHJ0BaHA K YTBEP)KICHHUIO pEIICHHEM
kadenpsl ynpasienus u mapketunra ot 18.04.2022 r., mpotokon Ne 19.

3aBenyromui kadeapon, '
JI-p 9KOH. HayK, '
npogeccop

£ A. B. Tonrmauen

Pabouast nporpamma oj00peHa Ha 3aceJaHK METOIMYECKON KOMUCCUU DYKOHOMU-
yeckoro (pakynbrera, mpoTokoi ot 18.04.2022 r. Ne 11.

[Ipencenarens ——
METOJIMYECKON KOMUCCHUU, / -
JI-p 9KOH. HayK, Ipodeccop g A. B. Tonmaues

PykoBoaurens

OCHOBHOW MpodecCHOHATBHON
o0pa3oBaTeIbHOM MPOTPAMMBI,
JI-p 9KOH. HayK, mpodeccop B.W. laitoyx




1 I.Ie.m; H 3aJa491 OCBOCHHUA NTUCIHUIIJINHDBI

[eab0 OCBOCHUS ITUCHUIUIMHBI «MEHEHKMEHT OpTaHMU3aIluN») SIBISCTCS
dbopMHupoBaHUEe KOMILIEKCA 3HAHUH TEOPETUYECKUX M MPAKTUYECKHX OCHOB
yIOpaBICHUS  COBPEMEHHOW  OpraHM3almMeld B YCJIOBHSIX  TJI00aIbHOTO
YKOHOMHUYECKOTO CTaaa U (GOPMHUPOBAaHUE MPAKTUUCCKUX HABBIKOB Pa3pabOTKU U
NPUHATHS ONTHMAJFHBIX YIIPaBICHUECKUX PEIICHUIA B MHTEpecax YAOBICTBOPEHUS
COILMAIbHO-PKOHOMUYIECKUX MOTPEOHOCTEH 00IIIecTBa.

3apaum JMCUMILTUHBI:

- ¢opMHUpOBaHNE YMEHUH OCYIIECTBISATh KPUTHUECKUN aHAIA3 TIPOOIEMHBIX
CUTYaIlMi Ha OCHOBE CUCTEMHOTO MOIX0/1a, BRIPa0aThIBATh CTPATETHIO JICHCTBUIA;

- (opMupoBaHHE CIIOCOOHOCTH OpPraHU30BaTh U PYKOBOAHUTH pPabOTOii
KOMaH/Ibl, BhIpa0aThiBasi KOMaHHYIO CTPATETUIO IS JOCTHKEHUS TTOCTABIIEHHOMN
LEJIH;

- ¢dopMHpoBaHHME HaBBIKA pemniaTh MpodeccroHaIbHbIE 3aJa4yl Ha OCHOBE
3HaHWS (HA TPOJBHHYTOM YPOBHE) DJKOHOMHYECKOW, OPTaHW3aIMOHHOW U
VOPaBJICHUYECKOW  TEOpHHM, HWHHOBAIIMOHHBIX  IOJXO0JOB, OOOOIICHHUS U
KPUTHYECKOTO aHaJIN3a MPaKTUK YIIPaBICHUS;

- pa3BUTHE YMEHHS CaMOCTOATEIHLHO TMPUHUMATh OOOCHOBAaHHBIC
OpraHU3allMOHHO-YIIPABICHUYECKUE PEIICHHS, OICHUBATh HUX OINEPAIMOHHYIO H
OpraHu3alUuOHHYI0 3(PPEKTUBHOCTD, COLUATBHYIO 3HAYUMOCTh, 00€CIIeUnBaTh UX
peanu3alyio B YCIOBHUSIX CIOXHOW (B TOM 4YHCJIE KPOCC-KYJIbTYpHOW) W
JTAHAMUAYHOU CPEJIbl;

- (opMmupoBaHue CHOCOOHOCTU PYKOBOJIUTH MPOEKTHOW W TMPOILIECCHOM
NEATEeILHOCThI0O B OpPraHU3AIlMM C HWCIOJb30BAHUEM COBPEMEHHBIX IPAKTHK
YIOPABJICHHS, JTUACPCKUX W KOMMYHUKATHBHBIX HABBIKOB, BBISBIIATH M OIICHUBATH
HOBBIE PHIHOYHBIE BO3MOXKHOCTH, pa3padaThiBaTh CTPATETUN CO3/AHUS U PA3BUTHUS
WHHOBAIIMOHHBIX HAMPABJICHUNA ACATEIBHOCTH M COOTBETCTBYIOIIHME UM OW3HEC-
MOJICJIM OPTaHU3AIUNT;

- pa3BUTHE HABBIKA pa3padaThIBaTh U UCIIOJIBH30BATh I(D(PEKTUBHBIC METOABI U
MEXaHU3MbI YIPABIICHUsI OpPTaHW3alldell Ha BCEX ATamax e€ >KM3HEHHOTO ITUKIIA,
olleHHBaTh J(P(HEKTUBHOCTH YIPABICHYCCKUX PEIICHUH, OMPEACIATh BIUSHUE
MaKpOIKOHOMHYECKOH CpeJbl Ha pa3BUTHE OM3Heca,;



2 llepeyeHb MJIAHUPYEeMbIX Ppe3yJbTATOB OOy4YeHHS] 1O

AMCUMUIIMHE, COOTHECEHHBIX ¢ IUIAHUPYEMbIMH PpPe3yJbTAaTAMHU
ocsoenus OIIOII BO

B pe3yabrare ocBOeHHMs AUCHUILIMHBI (opMHPYIOTCH CJeayrolue
KOMIICTEeHINHU:

YK-1. CrnocobeH oCyHIecTBIATh KPUTHUECKUNA aHalIu3 MPOOJIEMHBIX
CUTyalluil HA OCHOBE CUCTEMHOIO [T0/IX0/1a, BbIpa0aThIBaTh CTPATETUIO JEHCTBUIA.

YK-3. CrnocobeH opraHu3oBaTb U PYKOBOJAUTh pabOTON KOMaHBI,
BbIpa0aThIBasi KOMaHAHYIO CTPATErHIO JJIsl JOCTHXKEHUS [TOCTABICHHOM LIEIH.

OIIK-1. Cnocob6en pemath nmpodecCHoOHATBHBIC 3aa9d Ha OCHOBE 3HAHUS
(Ha MPOABUHYTOM YPOBHE) SKOHOMUYECKOM, OPraHN3allMOHHON U yIIPaBICHUYECKOM
TEOpUHM, WHHOBALMOHHBIX IMOAXOJOB, OOOOHIEHHS W KPUTHYECKOIO aHajau3a
IIPaKTUK YIIpaBJICHUS.

OIIK-3. CrnocoOeH  caMOCTOSITEIbHO  NPUHUMaTh  OOOCHOBaHHbBIC
OpraHU3allMOHHO-YIIPABICHUYECKUE PEIICHUS, OLICHUBAaTh WX ONEPALMOHHYIO H
OpPraHU3alMOHHYI0 3P (EKTUBHOCTh, COLMAIBHYIO 3HAYMMOCTbh, 00€CIIeUnBaTh UX
peanu3alui0 B YCIOBHSX CJIOXKHOM (B TOM 4YHCJHE KpOCC-KyJIbTYpHOH) U
JTAHAMUAYHOU CPEJIbI.

OIIK-4. CniocobeH pyKOBOAUTH MPOEKTHOW U MPOLIECCHOU JEATETbHOCTHIO
B OpraHM3alMd C HCIOJb30BAHUEM COBPEMEHHBIX MPAKTUK YIpaBJICHUS,
JUAEPCKUX M KOMMYHHUKATUBHBIX HABBIKOB, BBISBIATH M OLICHUBAaTh HOBBIE
PBIHOYHBIE BO3MOXHOCTH, pa3pabaTbiBaThb CTpaTeTMU CO3JAaHUS M Pa3BUTHUSA
MHHOBAIIMOHHBIX HAIIpaBJICHUN NEATEIbHOCTH U COOTBETCTBYIOLME UM OuW3HEC-
MO/JIENIA OpraHu3alNi.

3 Mecto nucunminabl B ctpyktype OIIOII BO

Jucuumimaa «MeHEIKMEHT OpTraHu3auny SBJISECTCS TUCIUIUIMHON YacTH,
dbopmupyemMoil  ydacTHHKaMu oOpasoBatrenbHbIX oTHomieHui, OIIOII BO
MOATOTOBKM  oOydvaromuxcst 1o  HampaBieHuto  38.04.02  MeHemKMeHT,
HaIPaBJICHHOCTh « Y TIPaBJICHUE ITPOCKTAMM.



4 Oobem qucuunannbl (144 yaca, 4 3a4eTHBIX €IMHHIIBI)

Bunpl yueOHOM paboThI

O0OBeM, yacoB

OuHas | 3aouHas
KonTtakTHasi padora 43 17
B TOM YHUCJIE:
— ayTUTOPHAs 110 BUAAM 40 14
y9eOHBIX 3aHATUN
— JIEKIIUU 16 4
— NPaKTHYECKHE 24 10
- 1a0OpaTOpPHBIE
— BHEAYIUTOPHAsI 3 3
—3ay4er
—5BK3aMeH 3 3
——3aIIuTa KypCOBBIX
pabot
CamocTosiTesibHas padoTa
P 101 127
B TOM YHCIIE:
— KypcoBas pabora
—— [IPOYNE BUJIBI
CaMOCTOSITENILHOM pabOThI
MTOoro mo IMCUUIINHE 144 144

S Conep:xaHue IUCUMILIAHBI

ITo wuroram w3y4aeMol IHUCHMIUIMHBI CTYICHTHI (oOydJaromuyecs) cHaroT

9K3aMCH.

JlucuunnrHa u3yvyaercsi:

- B OYHOM U 3a04HOM opme 00yuenus Ha 1 kypce, B 1 cemectpe.



Coaep:xaHue M CTPYKTYpa IMCUMILIMHBI 110 0YHOH (popme 00yUeHust

Bunnbl yue6Hoi padoThl, BKIIOYas
CaMOCTOSITeIbHYIO Pa0OTY CTY/ICHTOB

M TPYA0eMKOCTb (B yacax)

=
=
g
£ B TOM BTOM | Jlabo B TOM
= o quHcIe YHClie | paTop | YHCIe B
Ne | Haumenosanne Tembr g 5 B IIpakr B HBIE tdopme Ca
I/ | ¢ ykazaHMEM OCHOBHBIX ) g ¢dopme | mueck | dopM | 3aHAT | TPaKTH Moe
o BOIIPOCOB E 3 | Jlexn | mpaxr ne e us geckoit | L C
> um WYECK | 3aHATH | MPaKT nogroto | oA
= 9 « | pabot
E oii o ek BKH a
2 MOATO oM
.3 TOBKH MOATO
TOBKH
1 | TEMA 1. OCHOBBHI
TEOPUU
OPTAHM3ALIMU
Merononorus u VK-1.4
SJIEMEHTHI YK-3.2
COBPEMEHHOTO YK-3.3
MEHEKMEHTA VK-3.4 1 2 2 10
Peanuzanus pecypcoB u OIIK-1.2
MPOIIECCOB OIIK-1.3
MEHEIKMEHTA OIIK-1.4
Opranuzanus
s dekTuBHOrO
MEHEKMEHTA.
2 | TEMA 2.
OPTAHU3ALIMOHHBI
E CTPYKTVYPHI
OpranuzallioOHHAst
CTI;)YKTyp; YK-14
[TprHONTBI TOCTPOCHUS yK-3.2
OpTaHH3AI[IOHHON YK-33
Je— VK-34 [ 1] 2 2 10
Bist OIlK-1.2
OpraHu3alMOHHBIX OIK-1.3
OIlK-1.4
CTPYKTYp
Kak chopmupoats
ONTHMAJIbHYIO
CTPYKTYpPY OpTraHH3aLUH
3 | TEMA 3.
YIIPABJIEHME
OPIAHU3ALIMEN OIK-3.1
Cucrema yrnpaBieHHs OIIK-3.2
opraHusanuen OIIK 3.3 1 2 4 10
OT yero 3aBUCUT OIK 4.1
CTPYKTYpa yIpaBICHUS OIIK 4.2
OIIK 4.3
Buzp! ynpaBieHuecKUX
CTPYKTYp
4 | TEMA 4. ®YHKLUUH,
METO/IbI 1
MMPUHILIUIIBI OIlK-3.1
MEHE/I’DKMEHTA OIIK-3.2
(IUKJI OIIK 3.3
MEHE/I’DKMEHTA) OIIK 4.1 1 2 2 10
XapakTepucTuka OIIK 4.2
COCTAaBJISIONIMX ITUKJIA OIIK 4.3
MEHEKMEHTa
AJIMUHUCTpPATUBHBIE,




HanmenoBanme TeMbl
C YKa3aHUEM OCHOBHBIX
BOIPOCOB

®opMupyemMbie KOMIETEHIIMH

CemecTp

Buabl yueoHoii padoThbl, BKJIIOYAS
CaMOCTOSITEILHYIO PaGOTy CTY/IEHTOB

U TPYAOEMKOCTH (B Yacax)

Jlekiy
7071

B TOM
qHcie
B
bopme
MPaKT
HYECK
on
MOJIrO
TOBKH

BTOM | Jlabo B TOM
49HUClie | paTop | YHCIe B
[Ipakt B HBIC tbopme
n4ecKk | GopMm | 3aHAT | TpPaKTH
e [ us YeCcKOU
3aHATH | TPaKT IOJTOTO
1 HYECK BKH*
on
IIOJICO
TOBKH

Camoc
TOSATE
JIbHAS
pabor

OKOHOMHUYCCKHE U
COIIUAJIbHO-
TIICUXOJIOTUYCCKUEC
METOMABI B YIIPABJICHUU
OCHOBHEBIC TIPUHIUIIBL
MCHCIIPKMCHTA

TEMA 5. IIPUHATUE
PELLIEHUI B
YIIPABJIEH1N
CymHocTh Tpoliecca
IIPUHATHS PELLICHUN
Knaccuduxkarus
YOPaBJIEHYECKUX
pelieHuit

MexaHu3MBbl IPUHATHS
YOPaBJIEHYECKUX
pelieHuit
KonnexkTuBHBIE METOBI
IIPUHATHS PELICHUN
WunuBunyansHbeie
METObI IPUHSTUSA
peueHui

YK-1.4
VK-3.2
VYK-3.3
VYK-3.4
OIIK-1.2
OIIK-1.3
OIIK-1.4

10

TEMA 6.
YITPABJIEHUE
OMHAHCAMU
OPI'AHU3ALIMN
Bromxet u puHAHCOBBIN
TUTaH OpraHu3aInu

Kak popmuposats
pacrpenensiTh
(hMHAHCOBBIE PECyPChI
Or1ieHKa TEKyIIEeTo U
MEPCHEKTHBHOTO
(hMHAHCOBOT'O COCTOSHUS
[Toprdhens naBecTULINT

YK-1.4
YK-3.2
YK-3.3
VYK-3.4
OIIK-1.2
OIlK-1.3
OIIK-1.4

10

TEMA 7.
VIIPABJIEHUE
MAPKETHHI OM
0030p MporpaMMHBIX
MPOJYKTOB,
HCIOJIb3YEMbIX B
rpouecce NpoBEICHU
MAapKETUHI'OBbIX
HCCJIEIOBAHUM:
Microsoft Windows;
Microsoft Office
(exmrouaer Word, Excel,
PowerPoint). ¢
npnmeHel-meM

OIIK-3.1
OIIK-3.2
OIIK 3.3
OIIK 4.1
OIIK 4.2
OIIK 4.3

10




Buabl yueoHoii padoThbl, BKJIIOYAS
CaMOCTOSATEIbHYIO PaG0Ty CTY/IEHTOB
U TPYAOEMKOCTH (B Yacax)

=
=
5
E B TOM BTOM | Jlabo B TOM
= o qucIe YHCIle | paTop | dYHCIe B
Ne | Haumenosanne Temb g 5 B IIpakr B HBIE ¢dopme Cantoc
I/ | ¢ yKazaHueM OCHOBHBIX 2 g ¢dopme | mueck | dopMm | 3aHAT | TpakTH TosiTe
I BOIIPOCOB : 3 | ek | mpakt ue e ust eCKOH | oo
> um WYECK | 3aHATH | MPaKT HOATOTO
= 9 « | pabot
;: oii o ek BKH a
2 MOATO oM
5 TOBKH MOATO
TOBKH
COBPEMEHHBIX
UQPOBBIX
WHCTPYMEHTOB
(Statistica, Dairy Comp,
Arpocuraan, Miro,
Google, Zoom, Trello, 1
C: ERP, burpuxc24
TABLEAU).
8 | TEMAS.
OBHOBJIEHUE
OPTAHU3ALIMU
DddexkTuBHOCTH
MCHEIKMEHTA
AHanus u
IpECTABIEHHE OIIK-3.1
pe3yJIbTaToB OIIK-3.2
HCCIIEIOBAHUM C OIIK 3.3
IpUMEHEHHUEM 2 4 9
OIIK 4.1
MPOTPaMMHBIX
MPOJYKTOB U OIIK 4.2
HUHCTPYMEHTOB OIIK 4.3
(odurpanbHbIC CaUThI
BEIOMCTB, Statistica,
Dairy Comp,
Arpocuraan, Miro,
Zoom, Trello, 1 C: ERP,
Burpuxc24, Google,).
Uroro 16 24 - - 79
Couepmaﬂne U CTPYKTYPaA JTHCHUILIMHBI 11O 3209HOM (l)opMe oﬁyqunﬂ
Buanbl yueGHo# padoThl, BKIIOYas
= CaMOCTOSITEILHYIO PaGOTy CTY/IEHTOB
E H TPYAOEMKOCTH (B Yacax)
g B TOM BTOM | Jlabo B TOM
; o qucIe 4ucyie | paTop | 4Hcie B
Ne| Haumenosanue Temb g 5 B IIpakt B HBIE tbopme Cantoc
I/ | ¢ yKazaHueM OCHOBHBIX 2 g ¢dopme | mueck | dopm | 3aHAT | TpakTH TosiTe
o BOIIPOCOB : G | ek | mpakt ue e nst ecKod | oo
> um WYECK | 3aHSATH | MPaKT MOJIrOTO
= 8 « | pabot
; oii o wecK BKH a
2 TOATO oM
5 TOBKH TOATO
TOBKH
1 | TEMA 1. OCHOBbBI YK-1.4
TEOPUU VK32 | 1] - - 20
OPTAHM3ALIMU YK-3.3




Buabl yueoHoii padoThbl, BKJIIOYAS
CaMOCTOSITEILHYIO PaGOTy CTY/IEHTOB

U TPYAOEMKOCTH (B Yacax)

=
=
=
E B TOM BToM | Jlabo B TOM
= o qucIe YHCIle | paTop | dYHCIe B
Ne | Haumenosanne Temb g 5 B IIpakr B HBIE ¢dopme Cantoc
1/ | ¢ yka3aHHeM OCHOBHBIX E g ¢dopme | mueck | GopM | 3aHAT | MpaKTH TosiTe
o BOIPOCOB : 3 | ek | mpakt ue e us geckor | oo
> uu MYECK | 3aHATH | HPaKT MOJITOTO
= 9 « | pabot
;: oif s ek BKH a
e MOATO oif
.g TOBKH MOATO
TOBKH
Meronmonorus u VK-3.4
SJIEMEHTHI OIIK-1.2
COBPEMEHHOTO OIIK-1.3
MEHEHKMEHTA OIIK-1.4
Peanuzanus pecypcos u
TIPOIIECCOB
MEHE[KMEHTA
Opranuzanus
s dekTuBHOrO
MECHEKMECHTA.
2 | TEMA 2.
OPI'AHU3ALIMOHHBI
E CTPYKTVYPhI
OpraHu3zanioHHast
CTI;)YKTyp; YK-14
[IpuHIUTE TOCTPOCHUS VK-3.2
OpTaHU3AIMOHHON YK-3.3
Je— VK-34 1] 1 1 20
B! OIIK-1.2
OpraHu3alMOHHBIX OIK-1.3
OIIK-1.4
CTPYKTYD
Kak chopmupopats
ONTUMAJILHYIO
CTPYKTYPY OpraHHU3aiuu
3 | TEMA 3.
YITPABJIEHUE
OPIAHU3ALIMEN OIK-3.1
Cucrema yrpaBieHHS OIIK-3.2
opraHusanuen OIIK 3.3 1 - 1 20
OT 4ero 3aBUCHUT OIK 4.1
CTPYKTypa yIpaBICHUSA OIIK 4.2
OIIK 4.3
Busl yrpaBieHUECKUX
CTPYKTYp
4 | TEMA 4. ®YHKIV1U,
METO/bI 1
I[MPUHIIATIBI
MEHEIXKMEHTA
(IMKJT
MEHEIX)KMEHTA) OIIK-3.1
XapakTepucTuka OIIK-3.2
COCTAaBJISIONIMX ITUKJIA OIIK 3.3 1 _ 1 20
MEHEJDKMEHTa OIIK 4.1
AJIMUHUCTpPATUBHBIE, OIIK 4.2
SKOHOMUYECKHE U OIIK 4.3
COIMATILHO-
TICUXOJIOTUECKHE
METOBI B YIIPABICHUU
OCHOBHBIE TIPUHIIHITBI
MEHEKMEHTA




Buabl yueoHoii padoThbl, BKJIIOYAS
CaMOCTOSITEILHYIO PaGOTy CTY/IEHTOB

U TPYAOEMKOCTH (B Yacax)

=
=
=
E B TOM BTOM | Jlabo B TOM
= o qucIe YHCIle | paTop | dYHCIe B
Ne | Haumenosanne Temb g 5 B IIpakr B HBIE ¢dopme Cantoc
I/ | ¢ yKazaHueM OCHOBHBIX 2 g ¢dopme | mueck | dopMm | 3aHAT | TpakTH TosiTe
I BOIIPOCOB : 3 | ek | mpakt ue e ust eCKOH | oo
> um WYECK | 3aHATH | MPaKT HOATOTO
= 9 « | pabot
;: oii o ek BKH a
2 MOATO oM
.8 TOBKH MOATO
TOBKH
5 | TEMA 5. [IPUHATUE
PELLIEHUN B
YIIPABJIEHNN
CymHocTh TIporecca
TNPUHATHUS PELICHUH
Kiaccncbniaum yK-14
YIPaBJIEHYECKUX YK-3.2
. YK-3.3
EZ:}I(:}:{I:II;IMH HIPUHATUSL YR-3.4 ) 1 10
YIPaBJIEHYECKUX OIIK-1.2
pelenuit OIK-1.3
OIIK-1.4
KosnnexkTuBHBIE METOBI
TPUHATHUS PELICHUH
WnnuBuyansHbIe
METOJIbI IPHHATHS
pelieHni
6 | TEMA 6.
YIIPABJIEHME
OMHAHCAMU
OPTAHU3ALIMU YK-1.4
bromket u puHaHCOBBIN YK-3.2
IUIaH OpTaHKU3alUN YK-3.3
Kak (opMupoBath u VK-3.4 1 1 1 10
pacnpenensTh OIIK-1.2
(hMHAHCOBBIE PECyPCHI OIIK-1.3
OreHKa TEKYIIETO U OIIK-1.4
MEePCIIEKTHBHOTO
(hPMHAHCOBOTO COCTOSIHUS
[opTdens nHBeCTUIHN
7 | TEMA 7.
YIIPABJIEHUE
MAPKETHUHI'OM
00630p MPOrpaMMHBIX
MPOJYKTOB,
UCIIOJIb3YEMBIX B
nporuecce MpoBeIeHHs
MapKETHHTOBBIX OIIK-3.1
HACCIIEIOBAHUI: OIIK-3.2
Microsoft Windows; OIK 3.3 1 1 10
Microsoft Office OIIK 4.1
(sximrouaer Word, Excel, OIIK 4.2
PowerPoint). ¢ OIIK 4.3

MMPUMEHCHUEM
COBPEMEHHBIX

UG POBBIX
HHCTPYMEHTOB
(Statistica, Dairy Comp,
Arpocurnan, Miro,
Google, Zoom, Trello, 1

10




Buabl yueoHoii padoThbl, BKJIIOYAS
= CaMOCTOSIT&JILHYIO PAGOTy CTYAEHTOB
2 U TPYAOEMKOCTH (B Yacax)
E B TOM BToM | Jlabo B TOM
= o qucIe YHCIle | paTop | dYHCIe B
Ne | Haumenosanne Temb g 5 B IIpakr B HBIE ¢dopme C
I/ | ¢ yKazaHueM OCHOBHBIX 2 g dopme | wueck | Qopm | 3aHAT | MpakKTH T?;Toec
I BOIIPOCOB = 3 | ek | mpakt ue e ust ueckod | oo
> 307 MYECK | 3aHITH | MpPaKT HO/TOTO
= 9 « | pabot
= oit s HIECK BKH a
a2 MO0 oi
.8 TOBKH MO/TO0
TOBKH
C: ERP, burpuxc24
TABLEAU).
8 | TEMA 8.
OBHOBJIEHUE
OPTAHMU3 AN
O dexTuBHOCTH
MEHEKMEHTa
AHanus u
TIPE/ICTABICHHE OIlK-3.1
pe3yIbTaToB OIIK-3.2
HCCIIeTOBaHU ¢
IPUMEHEHHUEM OIIK 3.3 1 1 17
IIPpOrpaMMHBIX OIK 4.1
HPOIYKTOB H OIIK 4.2
MHCTPYMEHTOB OIIK 4.3
(oduranpHBIC CAHTHI
BEIOMCTB, Statistica,
Dairy Comp,
Arpocursai, Miro,
Zoom, Trello, 1 C: ERP,
butpukc24, Google,).
Uroro 4 10 - - 127
6 IlepeyeHb yueOHO-METOAUYECKOT0 O0eceYeHU s ISl
CAaMOCTOAITEJIbHOM PadOThl 00yYAKOIIMXCS MO JUCHUILIHHE
Metoanueckue ykazaHus (Jj1s1 CaMOCTOSITEIbHON pabOThI)
1. MeHemKMEHT OpraHM3alid : METOJ. yKa3aHus 10 OpraHU3aINH

KOHTaKTHOM M CaMOCTOSTENbHOM pPa0OThl il OOYyYaroIIMXCS HalpaBiICHUS
38.04.02 MeHemXKMEHT, HAITPABICHHOCTh « Y TIpaBieHue npoekramm» / coct. WM.
Caenko. — Kpacnomap : KyOI'AY, 2021. — 25c. — Pexum npocryna:
https://edu.kubsau.ru/course/view.php?id=123

7 @oHI OLIEHOYHBIX CpeaACTB AJs IIPOBCACHUA HpOMe)I(yTO‘lHOﬁ
arrecrangmuu
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7.1 IlepeyeHb KOMIIETEHUMI ¢ YKa3aHMEM 3TanoB uX (JOPMUPOBAHHUS B
npouecce oceoenust OITIOII BO

YK-1 - CrnocobeH OCYIIECTBIATh KPUTHYECKUN aHanu3 NpPOOJEMHBIX CHUTyalldii Ha OCHOBE
CHCTEMHOI'0 II0/JIX0/1a, BbIPA0aThIBaTh CTPATETUIO ACHCTBUI

1 Menedocmenm opeanusayuu

CoBpeMEHHbIN CTPATETUYECKUI aHAIIN3

DOKoHOMUKA (UPMBI (MEKAUCITUTIIMHAPHBINA aHAJIH?3)

M aHOBanMOHHBIA MEHEIKMEHT

HBeCTUIMOHHBII MEHEKMEHT

NWWININ

KoMmiiekcHBIN 95KOHOMUYECKUN aHAIN3 X03AHCTBEHHOU NE€ATENbHOCTH
OpraHu3alu

WHCTUTYTHI, CETMEHTHI U HHCTPYMEHTHI (PMHAHCOBOTO PHIHKA

MexayHapoaHbll (pHHAHCOBBINA PHIHOK

Y4eOHas IpakTHKa

O3HaKOMUTENIbHAS IIpaKTHUKa

HMHuBecTuLIMOHHAA OlIEHKA CTPATCTUUCCKUX peH_ICHI/Iﬁ

YHpaBHCHI/Ie HWHOCTPaHHBIMH MHBCCTUIIUAMUA

DOuHaHCOBBIA aHAIN3 U AyJUT HHBCCTUIIHUOHHOT'O IIPOCKTA

VYnpasieHue npoekramu 0epexIIMBOro Mpou3BoACTBa

Ctparernyeckuii MEHEKMEHT

AR PRWWINININDNIDN

[ToxroToBka K mporeaype 3aiuThl ¥ 3alUTa BBITYCKHON KBaTH(PUKAIMOHHOMI
paboThl

YK-3 CnocobeH opraHu3oBaTb U PYKOBOJUTH pabOTOM KOMaH[bl, BhIpAOATHIBAs KOMAaHIHYIO
CTPATETHUIO JIJIsl JOCTUXKEHUSI ITOCTABJICHHOM 11eJIH

1 Menedoicmenm opeanusayuu

2 YrpaiieHne THHOBAIIMOHHBIMU TPOEKTaMHU B IPOGECCHOHATBHON NeSATCIIbHOCTH
2234 VYnpaineHue npoekTaMu

2 YrpaiieHue HHTErpaluell U 3aMHTEPECOBAaHHBIMU CTOPOHAMU MTPOEKTA

2 YyeOHast mpakTHKa

2 O3HaKOMUTEIbHAS MTPAKTUKA

4 [ToaroroBka k mpolieaype 3allUThl M 3alIUTa BBITYCKHON KBaTU(UKAITMOHHOM

palboThI

OIIK-1 CnocoOeH pemats npogeccruoHalbHbIE 3a/ladl Ha OCHOBE 3HAHUA (HA MPOABHUHYTOM
YPOBHE) SKOHOMHYECKOW, OpPraHM3alMOHHOW M YNPaBICHYECKONW TEOPHM, WHHOBALMOHHBIX
M10/IX0JI0B, 0000IIEHNS U KPUTHYECKOT0 aHAJIN3a MPAKTUK YIIPaBJICHUS

1 praBJ’IeHLICCKaSI OKOHOMHMKA

Menedocmenm opeanusayuu

VY4yebHas npakTHKa

O3HaKOMUTENbHAS TPAKTUKA

AN

[ToaroroBka K npoiietype 3aliThl ¥ 3alUTa BBITYCKHON KBaTU(pUKAINOHHON
paboThI

OIIK-3 CmocobeH  caMOCTOSTENTPHO — NMPUHUMATh  OOOCHOBaHHBIE  OpPTaHU3AIMOHHO-
yIIpaBJIEHYECKHE PELICHHs], OLEHUBATh UX ONEPALMOHHYIO U OPraHU3aMOHHYIO 3()(hEeKTHBHOCTS,
COLIMAJIbHYI0 3HAUYMMOCTh, 0O€cleynBaTh MX peaiu3alliio B YCIIOBHUSAX CIIOKHOH (B TOM 4HCIe
KpOCC-KYJIbTYPHON) M TUHAMUYHOMN CPEJIbI

1 Menedocmenm opeanusayuu

2 YyeOHasi mpakTHKa

2 O3HakoMUTENbHAS TPAKTHUKA

4 [ToaroroBka k mpoiierype 3aliThl U 3alIUTa BBITYCKHON KBaTH(pUKAITHOHHON
paboThI
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OIIK-4 CnocobeH pyKOBOIUTH MPOCKTHOW M TMPOIECCHOM NEATEIbHOCTHIO B OpPraHHM3aIlid C
HCIIOJIb30OBAHHUCM COBPCMCHHBIX IMPAKTHUK YIIPABJICHHA, JHUACPCKUX W KOMMYHHKATHUBHBIX
HABBIKOB, BBIABIISATH U OIICHUBATh HOBbIE PHIHOYHBIE BO3MOKHOCTH, pa3paldaThiBaTh CTpaTeruu
CO3aHusA U PA3BUTHA MHHOBAIIMOHHBIX HaHpaBJICHI/Iﬁ ACATCIIBHOCTH U COOTBCTCTBYIOIIIUC UM

6I/ISHGC-MOI[6J'II/I opraHmauHﬁ

1 Menedocmenm opeanusayuu

praBHeHI/IC HMHHOBAIIMOHHBIMU IIPOCKTAMU B HpO(l)eCCHOHaJII)HOI;'I JACATCIIBHOCTH

VY4eOHas npakTHKa

2
2
2 O3HakOMHUTENNbHAs TPAKTUKA
4 [TonroToBka K mporeaype 3alrThl ¥ 3aIIUTa BHITYCKHOW KBaTH(HKAIIMOHHON
paboThl

* HOMEp CeMecTpa COOTBETCTBYET 3Tamy (OpMUPOBaHHA KOMIETEHIINT

7.2 Onucanne nokasartejie u KPUTEPUEB OLICHUBAHUA KOMHeTeHIII/Iﬁ Ha

PA3JINYIHBIX 3Tanax ux (l)OpMPIpOBaHI/ISI, OIMHCAaHHUEC IIKAJIbI OIICHUBAHUA

[Lmanupyemsle YPpOBEHb OCBOEHUS
pe3yJIbTaThl
HEYJIOBJIETBOP Oneno
OCBOEHUS YOBJIETBOPUT
UTEJIbHO YHOE
KOMIIETEHIINU €JIbHO XOpOLIO OTJIMYHO
(MMHUMAJIBHBI - . CpeacT
(MHAMKATOPBI H He (MUHUMAJTBHBI (cpenuuii) (BBICOKUIA) 5O
JIOCTHKECHUSA 1 IOpOTOBBIN)
JIOCTUTHYT)
KOMITCTCHITHH)
YK-1 Cnoco0eH ocymiecTBIATh KPUTHYECKHIT aHAJIM3 NMPOOJEeMHbIX CUTYallii HA OCHOBe
CHCTEMHOI0 0JX0/1a, BbIPa0aThIBATh CTPATErHI0 AeHCTBUH
YK-1.4. YpoBeHb MunumaneHo | YpoBeHb YpoBeHb Pedepa
Pa3pabatsiBaer 3HAaHUM HWKE | IONYyCTUMBIM | 3HAHUM B | 3HAHUU B | THI,
CTpaTEeruio MUHUMAaJIbHBl | YPOBEHb o0Bbeme, o0beMme, TECTBI,
JOCTHKCHUS X TpeOOBaHUM, | 3HAHUH, COOTBETCTBYIO | COOTBETCTBYIO | 3CCE,
MIOCTaBJIEHHOU UMEIH MECTO | JOIYLIEHO ieM IeM Hay4H
LU KaK | rpyOsbie MHOTO porpaMme porpaMme bI€
MOCJIEI0BATENbHO | OLIMOKH HEerpyObIX MIOJATOTOBKH, HOJTOTOBKH, JICKYC
CTh niaros, | [Ipu pemenun | ommoOoOK. JIOTTYIIEHO 06e3 omuOOoK. | cuu
IpeIBUISA cranaapTHbix | IIpogemMoHCTp | HECKOJIBKO IIponemonctp | (kpyri
pe3ynbTar 3a/1a4y HE | HUPOBAHBI HerpyObIX HUpOBAaHbI BCE | bIE
Ka)KIO0r0 U3 HUX U | IPOJIEMOHCTP | OCHOBHBIE OLINOOK. OCHOBHBIE CTOJIBI)
OLICHUBAst UX | UPOBaHbI YMEHUS], [IponemoHcTp | yMeHus,
BIIUSTHUE Ha | OCHOBHBIE pEIIEHbI UPOBAaHbl BCE | PELIEHBI  BCE | BOMPOC
BHEIIHEE YMEHUS, TUIIOBBIE OCHOBHbIE OCHOBHBIE Bl U
OKpYXXECHHE UMENH MECTO | 3aJayu. YMEHUS, 3a/1a4u C | 3a1aHu
IUTAaHUPYEMOI rpyobie Nwmeetcs pelieHbl  BCE | OTHENbHBIMU | 5 AJIA
NEeSTeIbHOCTH W | OIIMOKH, HE | MUHUMAJIbHBIA | OCHOBHBIE HECYIIECTBEHH | IPOBE]
Ha POJEMOHCTp | Habop 3aaun C | BIMU eHUs
B3aMMOJEHCTBUS | UPOBaHbI HaBBIKOB ISl | HErpyOBIMU HEJOYETaMH, | DK3aMe
YY4aCTHUKOB 3TOH | 6a30BbIe peneHus omunbKaMu, [IponemoHcTp | Ha
JESATEIBHOCTH HaBBIKU CTaHJApPTHBIX | IPOJAEMOHCTD | UPOBAHBI
(KoncynpraHT, 3aj1adu C | UPOBaHBI HaBbIKU  TpHU
I"apaHT, HEKOTOphIMU | 0a30BBIE pelieHnn
ouIaIbHbIE HeJ04YeTaMu HaBbIKM  TIpU | HECTaHJAPTHBI
CaiThl peleHnn X 3a7a4
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[Inanupyembie YpoBEeHb OCBOEHUS
PESYJIbTaTE! HEY/I0BJIETBOD Oneno
OCBOEHUS YIIOBJIETBOPUT
UTEJIBHO 9HOE
KOMIICTCHITHH 13: (¢ XOpOIIIOo OTJIMYHO
(MMHMMAJBHBI - . CpencT
(MHIUKATOPbI H He (MUHUMAJTBHBI (cpenuuii) (BBICOKUIA) 5O
JIOCTUKECHUS 1 TOpOTOBBIN)
JIOCTUTHYT)
KOMITCTCHITHH )
MUHUCTEPCTB | CTaHJapTHBIX
BEJIOMCTB, 3a1a4
Nalog.ru)
Statistica, Dairy
Comp,
Arpocursaz,
Miro, Google,
Zoom, Trello, 1
C: ERP,
butpukc24
TABLEAU);
YK-3 Cnocol0eH opraHu3oBatb W PYKOBOAUTH pPadoToii KOMaHAbI, BbIpadaTbIBasi
KOMAH/IHYI0 CTPATETHIO JJIsl JOCTHKEHH S MOCTABJIECHHOM IeJTH
YK-3.2 YpoBeHb MuHuManbHO | 3HAHUU B | YpoBEHb Pedepa
YuureiBaeT B | 3HAHUW HUWXKE | JOIYCTHUMBII o0BeMe, 3HAHHH B | ThlI,
CBOEH MUHUMAJbHBI | YPOBEHb COOTBETCTBYIO | 00BEME, TECTHI,
COIMAJILHOM U | X TpeOOBaHUM, | 3HAHUH, mem COOTBETCTBYIO | 3CCE,
npodecCHoHaNbH | UMENU MECTO | JOMYIIEHO porpaMme eM Hay4YH
O JIeATEIBHOCTH | TpyOBIC MHOTO MOJITOTOBKH, nporpaMmme BIC
UHTEPECHI, OLIMOKHU HEerpyOBIX JIOTTYIIIEHO MOJITOTOBKU, | AMCKYC
OCOOCHHOCTH [Tpu pemeHuu | OMUOOK. HECKOJIBKO 0e3 ommOOoK. | cuu
MOBEICHUS u | ctannaptHeix | [IpogeMoHCTp | HETpyOBIX [Iponemonctp | (kpyrn
MHEHUS (BKJITIOYas | 3a7a4 HE | UPOBAHBI OIINOOK. WPOBAaHBI BCE | bIC
KPUTHYECKHE) MIPOJIEMOHCTpP | OCHOBHBIE [IponemMOHCTp | OCHOBHBIE CTOJIBI)
JFO/IEH, C | IpOoBaHBI YMCHHSI, UPOBAaHBI BCE | YMCHUS,
KOTOPBIMU OCHOBHBIE pEeIIeHbI OCHOBHEBIE pelieHbl  BCE | BOMPOC
pabortaer/B3auMo | yMeHHs, TUTIOBBIE YMEHUS, OCHOBHBIE BI u
NEHCTBYET, B TOM | IMEIIM MECTO | 33/1a4Hu. pelieHbl  Bce | 3a/a4f C | 3amaHu
qrcie rpyobIe Nmeetcs OCHOBHEBIE OTIENbHBIMU | T JUIS
MOCPEACTBOM OMMOKK, HE | MUHUMAIIBHBIN | 3a7aun C | HECYIIIECTBEHH | MPOBE
KOPPEKTHPOBKHU MIPOJIEMOHCTpP | Habop HETpyOBIMH BIMH SHUS
CBOMX JICHCTBUI | HpOBaHBI HABBIKOB VIS | OIIMOKaMH, HEJ0YeTaMU, | IK3aMe
YK-3.3 O6magaer | 6a30BbIe peneHHs npoxemonctp | [IpogemoncTp | Ha
HaBbIKAMU HABBIKU CTaHJApPTHBIX | UPOBAHBI UPOBaHBI
MIPEOIOJICHUS 3aaq c | 6a3oBBIC HaBBIKA  TIpU
BO3HUKAIOIIUX B HEKOTOPBIMU | HABBIKU  TIPH | PEUICHUH
KOMaHj1e He0YeTaMU pelIeHnn HECTaH/apTHBI
pa3HOTIacHii, CTaHAAPTHBIX | X 3a/1a4
CIIOpPOB " 3amad
KOH(JIMKTOB  Ha
OCHOBE yaera
MHTEPECOB  BCEX
CTOPOH
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[Inanupyembie

YpoBEeHb OCBOEHUS

pe3yIbTaThl
HEYJOBJIETBOP Oueno
OCBOEHUS YIIOBJIETBOPUT
UTEJIBHO 9HOE
KOMIICTCHITHH 13: (¢ XOpOIIIOo OTIIUYHO
(MMHMMAJBHBI - . CpencT
(MHIUKATOPbI H He (MUHUMAJTBHBI (cpenuuii) (BBICOKUIA) 5O
JOCTHKCHUS 1 IOpOTOBBIN)
JIOCTUTHYT)
KOMITCTCHITHH )
YK-3.4
[Ipensuaut
pe3yNbTaThl
(mocnencrTBus)

KaK JUYHBIX, TakK
A KOJIJIEKTUBHBIX
b () (o 9:950

OIIK-1 Cnocoben pematbs mnpodeccHOHAJBHBIE 3a4a4d HAa OCHOBeE

3HAHUA (Ha

NPOJABMHYTOM YPOBHE) 3KOHOMHYECKON, OPraHM3alMOHHON W YNpPAaBJEHYECKOH TeopHH,
WHHOBAIMOHHBIX MOAX010B, 00001IEHUA 1 KPUTHYECKOT0 AHAJIN3A NPAKTUK YIIPABJIEHUSA

OIIK-1.2
Ucnons3yer
METO/10JI0OTUYECK
15471 u
MPAKTUYECKUN
UHCTPYMEHTApUU
U1 00001IEeHNS U
KPUTUYECKOTO
aHajau3a MPaKTHK
yOpaBJICHUS  Ha
OCHOBE
WHHOBAIIMOHHBIX
MOJXO/I0B. c
MIPpUMEHEHUEM
COBPEMEHHBIX

U poBbIX
WHCTPYMEHTOB
(Excel, Word,
Outlook,
PowerPoint,
ouIHaTbHbIE
CalTBl BEIOMCTB,
Statistica, Dairy
Comp,
Arpocursaz,
Miro, Zoom,
Trello, 1 C: ERP,
burpukc24,
Google,); OIIK-
1.3 Cnocoben
pemiath 3aJadd B
obnactu
MEHE/UKMEHTa Ha
OCHOBE  3HaHUS

YpoBeHb
3HAHUM HUKE
MUHHUMAJIbHBI
X TpeOOBaHUI,
UMEIU MECTO
rpyobie
OIIMOKHU

IIpn pemienun
CTaHJApPTHBIX
3a/1a4 HE
MIPOJIEMOHCTP
HUPOBAHBI
OCHOBHBIE
YMEHUH,
UMEIU MECTO
rpyobie
OIIMOKH, HE
MIPOJIEMOHCTP
HMPOBaHbI
0a3oBbIe
HaBBIKU

MuHuMaIbHO
JIOITYCTHUMBII
YPOBEHb
3HAHUIA,
JOMYLIEHO
MHOTO
HEerpyObIX
OIIHOOK.
[Iponemonctp
HMPOBaHbI
OCHOBHEIC
YMEHHUS,
peLIeHbl
THUIIOBBIC
3aJla4uu.
Nmeercs
MHUHUMAaIbHBIN
Habop
HaBBIKOB  JIJIA
pereHus
CTaHJAPTHBIX
3aja4 c
HEKOTOPBIMHU
HeJ0YeTaMu

3HAaHUU B
o0BeEME,
COOTBETCTBYIO
eM
porpaMme
MOATOTOBKH,
JIOTTYIIIEHO
HECKOJIBKO
HEerpyObIX
OIHOOK.
[Iponemonctp
HUpOBaHBI BCE
OCHOBHBIE
YMEHUS,
pelIeHbI
OCHOBHBIE
3a1auun c
HEerpyObIMH
OIINOKaMHU,
MIPOJIEMOHCTP
HMPOBaHbI
0a30BbIE
HABBIKU
pereHnn
CTaHJapPTHBIX
3a/1a4

BCC

npu

YpoBeHb
3HaHUH B
o0BeMeE,
COOTBETCTBYIO
emM
nporpamme
MOATOTOBKH,
06e3  ommuOoK.
IIponemoHcTp
UpOBaHbl BCE
OCHOBHBIE
yYMEHUS,
pEIIeHbI
OCHOBHBIE
3a/1aun c
OT/IENTbHBIMU
HECYILIECTBEHH
BIMU
HEJ0YETaMU,
[IponemoHncTp
MPOBaHBI
HaBBIKU
pelIeHun
HECTaHIaPTHBI
X 3a71a4

BCC

pu

Pedepa
TBI,
TECTHI,
acce,
Hay4H
BIC
JICKYC
cumn
(kpyra
BIC
CTOJIBI)

BOTIPOC
bl 5
3a7aHu
g IS
poBe]
EHHUS
JK3aMe
Ha
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[Inanupyembie
pe3yIbTaThl
OCBOCHUS
KOMIICTCHITHH
(MHAMKATOPBI
JOCTHKEHUS
KOMITCTCHITHH )

YpoBEeHb OCBOEHUS

HEYJIOBJIETBOP
UTEJIBHO
(MUHUMAJTLHBI
W HE
JIOCTUTHYT)

YIIOBJIETBOPUT
€JIbHO
(MUHUMAJTBHBI
1 IOpOTOBBIN)

XOPOIIO
(cpenuuii)

OTIIUYHO
(BBICOKHIN)

OueHo
YHOE
cpenct
BO

OpraHU3alMOHHO
51 u
yYIpaBJICHUYECKON
Teopuu AHanu3 U
IIPE/ICTABIICHHE
pE3yJIbTaTOB
UCCIENOBAaHUN C
MIPUMEHEHUEM
IPOrpaMMHBIX
IIPOJYKTOB u
MHCTPYMEHTOB
(opunmansHbIC
CalThl BEIOMCTB,
Statistica, Dairy
Comp,

Arpocursaz,
Miro, Zoom,
Trello, 1 C: ERP,
butpukc24,
Google,).
OIIK-1.4
Brnaneer
HaBBIKAMH
HCITOJTb30BaHUS
WHHOBAI[MOHHBIX
TTOIX0JIOB npu
pelIeHnn
YIPaBICHUYECKUX
3ajad, yMeeT
000011aTh 51
KPUTUYECKH
aHaJIN3UPOBATH
CYILIECTBYIOIINE
MIPaKTUKHU
YIpaBJICHUS

OIIK-3. Crhocoden

ynpaBJieHYeCKHe

CJI07KHOM (B TOM YHCJIe KPOCC-KYJIbTYPHOM) H AUHAMHUYHOM Cpeabl

CaMOCTOAITCJIBHO TNPUHUMATH 000CHOBaHHBIE Opraum3saliuoOHHO-

pelieHHusl, OLEHUBATh MX ONEPALMOHHYH) U OPraHM3alHOHHYIO
3¢ PeKTUBHOCTH, COUMAJIBLHYI) 3HAYUMOCTb, 00eCeYnBATh MX PeaM3alui0 B YCJIOBHAX

OIIK-3.1.
JemoHcTpHUpyeT
CIIOCOOHOCTh
CaMOCTOSITENIBHO
NPUHUMATH

YpoBeHb

3HAHUM HUKE
MUHHUMAaJIbHBI
X TpeOOBaHUH,
MMEJIH MECTO

MuHUMaIBEHO
JIOITyCTUMBIN
YPOBEHb
3HAHUIA,
JIONYIIIEHO

3HAaHUH B
00BeME,
COOTBETCTBYIO
eM
porpaMme

YpoBeHb
3HAHUM B
o0BeMe,
COOTBETCTBYIO
meM

Pedepa
TBI,
TECTHI,
Jcce,

Hay4H
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[Inanupyembie YpoBEeHb OCBOEHUS
pe3yibTaThl
HEYJOBJIETBOP Oueno
OCBOEHUS YIIOBJIETBOPUT
KOMITETECHIINH HTEIBHO €JIbHO XOPOIIO OTJIMYHO Hoe
(MMHMMAJBHBI - . CpencT
(MHIUKATOPbI H He (MUHUMAJTBHBI (cpenuuii) (BBICOKUIA) 5O
JOCTHKCHUS 1 IOpOTOBBIN)
JIOCTUTHYT)
KOMITCTCHITHH )
000CHOBaHHbIE rpyobie MHOTO MOJATOTOBKU, | Iporpamme 13(S
OpraHU3aIMOHHO- | OLIMOKH HETpyObIX JOIYIIIEHO MOJrOTOBKH, | IUCKYC
yrnpasneHueckue | [lpu pemenun | ommboK. HECKOJIbKO 6e3 omwuOOoK. | cuu
peLeHus B | crangapTHbiXx | [IpogemMoHCTp | HErpyObIxX [Iponemonctp | (kpyri
YCIIOBUSAX 3a1au HE | UPOBaHbI OINOOK. UPOBaHbl BCE | bIe
COBPEMEHHBIX IPOJIEMOHCTP | OCHOBHBIE [TponeMoHCTp | OCHOBHBIE CTOJIBI)
BBI30BOB MPOBaHBI YMEHHSI, UPOBaHbI BCE | yMEHUS, BOIPOC
OIIK-3.2. OCHOBHBIE pELIEHbI OCHOBHBIE pElIeHbl  BCE | Bl U
OcyiecTBisier YMEHHS, TUTIOBBIC YMEHHS, OCHOBHBIE 3a/laHu
MOWCK BapUaHTOB | UMEIM MECTO | 3a/Ia4H. pemieHsl  Bce | 33a4M C | o s
yIpaBICHYECKUX | TpyObIe Nmeetcs OCHOBHBIE OTJICNbHBIMU | TIPOBE]]
pereHuit Ha | OomMOKM, HE | MUHUMAJIBHBIA | 3a/1a4n C | HECYIIECTBEHH | CHHS
OCHOBE MpOJEMOHCTp | Habop HEerpyObIMH BIMH JK3ame
CpaBHUTEILHON MPOBAHbI HaBBIKOB JUISI | OIIMOKaMH, HeloueTamMu, | Ha
OILICHKHU ux | 6a30oBbIC pelieHus npoaemonctp | IIpogemonctp
COLMAIIbHOM HaBBIKH CTaHJAPTHBIX | HPOBAHBI UPOBAHBI
3HAYUMOCTH, 3a1au c | 6a3oBbIe HaBBIKU  TPHU
OTIEPALIMOHHON U HEKOTOPBIMH | HABBIKU  TPH | PEHICHUH
yIpaBiIeHIECKON HeJ0YeTaMu pelieHun HECTaHJIapPTHBI
3 PEKTUBHOCTH C CTaHJAPTHBIX | X 33134
MPUMEHEHUEM 3a1au
COBPEMEHHBIX
U (PPOBBIX
UHCTPYMEHTOB
(Statistica, Dairy
Comp,
Arpocursaz,

Miro, Google,
Zoom, Trello, 1

C: ERP,
butpukc24
TABLEAU).
OIIK 3.3.
Bnaneer
HaBbIKaMU
peanu3anuu
yIPaBIE€HYECKUX
pelIeHunit c
y4ETOM ux
ajlanTanuu K
YCIIOBUSIM
CIIOXKHOH (B TOM
qucie Kpocc-

KYIbTYPHOH) W
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[Inanupyembie

YpoBEeHb OCBOEHUS

pe3yIbTaThl 0
HEYJIOBJIETBOP LIEHO
OCBOEHUS YIIOBJIETBOPUT
UTEJIBHO YHOE
KOMIICTCHITHH 13: (¢ XOpOIIIOo OTJIMYHO
(MMHMMAJBHBI - . CpencT
(MHIUKATOPbI H He (MUHUMAJTBHBI (cpenuuii) (BBICOKUIA) 5O
JOCTHKCHUS HoCTHTHYT) 1 IOpOTOBBIN)
KOMITCTCHITHH ) Yt
IUHAMHYHOMN
cpezbl

OIIK-4 Cnoco0GeH pyKOBOAWTH MPOCKTHON W IMPOIECCHOM ACSITEIBPHOCTHIO B OpraHU3AIMH C

UCIIOJIb30BAHUEM COBPEMEHHBIX IPAKTUK YIIPABJICHMUS,

JUACPCKUX U KOMMYHUKATUBHBIX

HaBBIKOB, BBISBJISITh M OIICHUBATh HOBBIC PHIHOYHBIC BO3MOXKHOCTH, pa3padaThiBaTh CTPATETUU
CO3JIaHUsI U PA3BUTHUSL WHHOBAIIMOHHBIX HAIPABJICHUM AESITEIILHOCTH W COOTBETCTBYIOIIUE UM
OM3HEC-MOJICIIM OpPTraHu3aIui

OIIK
Bnaneer
COBPEMEHHBIMU
MpakTUKaMHU
YIPaBJICHUS
OpraHu3aiuen,
JTUIEPCKUMU u
KOMMYHUKaTUBH
BIMH HaBBIKAMU
OIIK 4.2
JemoHCcTpHpyeT
CIIOCOOHOCTH
BBISBIISTH u
OILICHMBAaTh HOBEIC
pBIHOYHBIE
BO3MOJKHOCTH U
pa3pabaThiBaTh
COOTBETCTBYIOIIH
€ wuM OusHec-
MOJICITN
OpraHu3aun
OIIK 4.3
Bnaneer
METOINKOM
pa3paboTku
CTpaTeruu
CO3JaHMs U
pa3BUTHS
WHHOBAI[MOHHBIX
HaIlpaBJICHUN
JIeATEIIbHOCTH
OpraHu3aIiu ¢
MpUMEHEHUEM
COBPEMEHHBIX

i poBbIX
MHCTPYMEHTOB
(Statistica, Dairy

4.1

YpoBeHb
3HAHUN HUXKE
MUHUMAJTBHBI
X TpeOOBaHUM,
UMEITU  MECTO
rpyobie
OIIMOKHU

[Ipu pemenun
CTaHJAPTHBIX
3a1au HE
MIPOJIEMOHCTP
UPOBaHBI
OCHOBHBIE
YMEHHS,
UMEITU  MECTO
rpyOsbie
omuOKH, HE
MPOJIEMOHCTP
HUPOBAHBI
0a3oBbIE
HABBIKH

MuHnManbHO
JIOITyCTUMBIN
YPOBEHb
3HAHUH,
JOTTYIIEHO
MHOTI'O
HerpyObIxX
OIINOOK.
[TIponemoncTp
HWPOBaHbI
OCHOBHEIC
YMEHU,
pelIeHBI
THIIOBEIC
3aJja4H.
HNmeetcs
MUHHUMAaIbHBIA
Habop
HAaBBEIKOB  JIJIS
pereHus
CTaHJAPTHBIX
3aja4 c
HEKOTOPBIMU
HeJoYeTaMU

3HAHUI B
00BeMe,
COOTBETCTBYIO
eM
porpaMme
ITOJTOTOBKH,
JIOTTYIIICHO
HECKOJIBKO
HerpyObIX
OIIHOOK.
IIponemoHncTp
HpPOBaHBI BCE
OCHOBHBIC
YMEHHS,
pEIICHBI
OCHOBHBIC
3a1a4u c
HErpyObIMH
omuOKaMu,
MIPOJIEMOHCT
HUPOBAHBI
0a30BbIC
HAaBBIKH
pelieHnn
CTaH/IAPTHBIX
3a/1a4

BCC

pu

YpoBeHb
3HAHHUH B
o0BeMeE,
COOTBETCTBYIO
eM
nporpamme
IIOJICOTOBKH,
0e3 omunoOoK.
[Iponemonctp
UpOBaHbl BCE
OCHOBHEIC
YMEHHS,
pelIeHBI
OCHOBHEIE
3aJjaun c
OTACIbHBIMU
HECYIIECTBEHH
BIMH
HEeA0YEeTaMH,
[IponemoncTp
HMPOBAHBI
HaBBIKH
perieHuu
HECTaHIapPTHHI
X 3a7a4

BCC

npu

Pedepa
TBI,
TECTHI,
acce,
Hay4H
bIC
JICKYC
CHH
(xpyra
bIC
CTOJIbI)
BOIIPOC
BI u
3aJlaHu
g s
pOBe
CHHUS
IK3aMe
Ha
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[Inanupyembie YpoBEeHb OCBOEHUS
pe3yIbTaThl
OCBOCHUS
KOMIICTCHITHH
(MHAMKATOPBI
JOCTHKEHUS
KOMITCTCHITHH )

HEYJOBJIETBOP Oueno
YIIOBJIETBOPUT
UTETBHO 4HOE

€JIbHO XOpOIIIOo OTJIMYHO
(MUHUMAJTLHBI - o cpenct
i He (MUHUMAJTBHBI (cpenuuii) (BBICOKHIN) 5O

1 IOpOTOBBIN)
JIOCTUTHYT)

Comp,
Arpocursazi,
Miro, Google,
Zoom, Trello, 1
C: ERP,
burtpukc24
TABLEAU).

1)

2)

7.3 TunoBble KOHTPOJbHBbIE 33JaHUA WM HHbIE MAaTEPHAJIbI,
HeoOXoaAMMble /Ui ONIEHKH 3HAHWHA, YMeHMii, HABBIKOB M ONbITA
AeITeJIbHOCTH, XapaKTepU3YKIIUX 3Tanbl (POPMHPOBAHUS KOMIIETEHUHMH B
npoiecce 0CBOeHHs 00pa3oBaTeIbHON MPOrpaMMbl

Tembl pepepaToB

Pexomenayemasi rematuka pegeparos

1. Bunpl cTpareruii JOCTHXKEHUSI ITOCTABIIEHHOM 1€ COBPEMEHHBIM PYKOBOIUTEIIEM.
2. llpunsiTHE peuIeHni Ha CpeTHEM YPOBHE YIIPABJICHUSI.

3. IlpunsiTHe peneHnii Ha HU3IIeM YPOBHE YIPABICHHUS.

4. OnepaTUBHOE, TAKTUYECKOE U CTPATErMUECKOE IPUHATHE PELLICHUH.

5. DBOJIIOLUS METO/IOB NPUHATHUS YIPABICHYECKUX PELICHUH.

6. DBosrOLMS BUIOB U (hOPM KOMMYHHUKALIUH.

7. Bep0basibHasi KOMMYHUKAIIHS.

8. HeBepOanbpHast KOMMYHUKAITHS.

9. KomMyHHKanMOHHBIE Oapbepbl U UX MPEOI0JICHHE.

10. Kwunecuka u MpOKCEMHUKA B JICIIOBBIX IIEPETOBOPAX.

11. BHewHss ¥ BHYTPEHHSISI Cpe/ia OpraHU3aluy TOPTOBIIH.

12.  Ponb opraHu3alMOHHBIX CTPYKTYpP YIPABICHHUS B COBPEMEHHBIX YCIOBHSIX.

13. /[lenerupoBaHue NOJHOMOYHMH M HOpMa YyHOpaBiseMocTH Kak (akTop 3¢ddexTuBHOIMA
JEATEIBHOCTH NPEATIPUATHS.

14. DBoronus pa3BUTHs OPraHU3ALUOHHBIX CTPYKTYpP YIPaBJICHUS.

15. XapakTepucTHKa COBPEMEHHBIX CTPYKTYpP YIPABIICHUS.

16. [TporpamMMbl aBTOMaTU3alMU MEXKTYHAPOJHBIX PACUETOB.

17. 00630p 001IETOCTYIHBIX IKCIEPTHBIX CUCTEM.

18. Cucrema 311eKTpOHHBIX TOProB «Forex».

19. 00630p nHGOPMAILIMOHHBIX CUCTEM YIIPABIIEHUS TPOU3BOJICTBEHHON JESTENbHOCTbIO.
20. 00630p nH(pOPMAIIMOHHBIX CUCTEM YIPABICHUS MEHEKMEHTOM.

TemaTnka pedeparToB 1jisi CAMOCTOATEILHON PadOTHI
1. BI/IIlLI COHH&HLHOﬁ u HpO(I)CCCHOH&HLHOfI ACATCIIbHOCTU MCHCPKEPA.

2. AHanu3 0COOEHHOCTEH TMOBEIEHHS M MHEHHS JIIOJed C KOTOPHIMU B3aUMOJICHCTBYET
MEHEKep.
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3. [IpunsaTHe penieHni Ha HU3IIEM YPOBHE YIIPABIICHHUS.

4. OnepaTHBHOE, TAKTUYECKOE U CTPATETHUECKOE IPUHATHE PEILICHUM.

5. DBOJIOLUS METOIOB NMPHHATHUS YIPABICHYECKUX PELICHUH.

6. DBooLUs BUIOB U (HOPM KOMMYHHUKALIUH.

7. BepbanbHas KOMMYHUKALIMSL.

8. HeBepOanbHass KOMMYHHKAITHS.

9. Posib opraHu3aliMOHHBIX CTPYKTYpP yIPaBJICHHS B COBPEMEHHBIX YCIOBUSIX.
10. JlemermpoBaHuWe TOJIHOMOYHMH W HOpMa YIPaBIIeMOCTH Kak ¢akrtop 3¢hdexTuBHOU
NS TeIbHOCTH MPEATPUATHS.

11. DBosronus pa3BUTHSI OPraHU3AIMOHHBIX CTPYKTYP YIPABICHHUS.

12.  Buusl KOPPEKTUPOBKH IEHCTBUNA PYKOBOIUTEIS.

TecToBBIE 3a]aHUA

Ilpumepvl mecmoegwvix 3a0anuii no meme 1:
1 MeHemKMeHT —3TO

COBOKYITHOCTb JICHCTBUI TPYIIIIBI JIOJCH MO BIMYCKY MPOAYKIIUU

COBOKYITHOCTb IIPUHIIUIIOB, METOJIOB U CPEJICTB, C TIOMOIIBIO KOTOPHIX CYOBEKT yIpPaBICHUS
BO3JICHCTBYET Ha OOBEKT IS IOCTHIXKEHUS ONPEACTICHHON 1en

1eJICHAIIPABICHHOE BO3/ICHCTBUE HA YETIOBEKA

MIPOIIECC OpPTaHU3aIliy U TUTAHUPOBAHMS

METO/Ibl U CPEJICTBA JIJISl JOCTUXKEHUS TIJIaHa

2 YpoBeHb yIpaBieHHs, HA KOTOPOM MEHEIKEPhl HECYT OTBETCTBEHHOCTD 3a JIOCTUKEHUE
TAaKTHYCCKUX IICIICH:

BBICHINIM

CpeaHui

1304631007071

OpraHU3allMOHHbBIN

3 Iporiecc BrICIIETO MOPSIKA, TIIABHOW COCTABIISIONIEH KOTOPOTO SBISETCS JOCTHIKEHHE 1IeTTH
OpraHu3aIMu — 3TO:

WCIIOJTHEHUE

yIpaBJICHHE

PYKOBOJCTBO

peryiampoBaHue

4 Anmapat ynpaBlieHUs — 3TO:

rpynmna pabOTHUKOB, CBSI3aHHBIX ONPEeIEHHBIMU YIPAaBICHYECKUMH OTHOLICHUSIMHU
MJIAHOBO-3KOHOMHUYECKHUN OT/IEeT PUPMBI

COBOKYITHOCTh KOHCYJIbTAHTOB I'€HEPATILHOTO TUPEKTOpa PUPMBI

BHEIIHHUE ayAUTOPbI (PUPMBbI

5 MeHemKMEHT clleyeT paccMaTpUBaTh Kak:
HCKYCCTBO yIPaBICHUS
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HayKy yIpaBJICHUS
TEHJCHUUIO K COTPYIHUYECTBY

#ymnpaBlieHUE OpraHu3aiuen

6 [lonunHeHue B npoliecce Tpyia BceX padOOTHUKOB OJTHOMY JIMILY — PYKOBOJUTEIO, 03HAYAET
MIPUHIIMIT YIIPABICHUS - ...

7 ... MOIXOJ U3yvaeT siBJIeHUE (00BEKT) KaK CUCTEMY B3aUMOCBS3aHHBIX 3JIEMEHTOB,
00pa3yromux eauHOe 1eJI0e.

8 YmpasiieHueckas poJib, TpeOyroIas CrenualbHbIX 3HAHUN, YMEHUN — 3TO:
apXeTUIl MEHEeKepa

JOJKHOCTD

KOMMYHHKAIMOHHAs POJIb

CTaTyc

IIpumepvl mecmoegwvix 3a0anuii no meme 2:

1 Llenbo MEHEKMEHTA OpPTraHU3aINHU SBIISETCS:

noBbIeHNe (P (HEKTUBHOCTH U KOHKYPEHTOCIIOCOOHOCTH OpTraHU3aIiH
YCTOMYMBOCTh HA PBIHKE

JI0JrOCPOYHOE IJIAHUPOBAHUE

MUHMMHU3ALUSA 3aTpaT Ha yIpaBIeHUE

2 [IpoaykToM Tpyzia MEHEDKEpa SABISETCA:
uH(popManus

peleHue

MOJIHOMOYHSI

BJIACTh

3 OCHOBHBIMHU TUIIAaMH YKOHOMHYECKHUX CCTEM B MEHEIP)KMEHTE SIBIISIFOTCSI:
OTKPBITBIE U 3aKPBITHIE

JUHAMHUYECKHE U CTATUCTUYECKUE

CIIy4aiiHble U BHIOOPOYHbBIE

BHEIIHHE U BHYTPEHHUE

4 OOBEKTHUBHO CYIIECTBYIOIINE, YCTOMUMBBIC, HEOOXOAMMBIE, CUCTEMATUUYECKH MTOBTOPSIOIINECS
B3aUMOCBSI3U MEXKTY KaTETOPUSIMU CUCTEMBI YIIPABICHUS — 3TO ... YIIPABIICHHUS.

5 I'maBHBIM Ka4eCTBOM, KOTOPHIM JIOJDKEH 001a/1aTh TIEpCOHAI Pa3BUBAIOIIEICS OpraHu3allny,
SIBJISIETCSL:

OpPUEHTALIMS Ha CIOKUBIIYIOCS HOPMAaTUBHYIO TUCLUILUIUHY

OCO3HaHWE HEOOXOAMMOCTH UHHOBAIIMK U UX TTpOIIaraHia

YBEPEHHOCTH B OY/IyIIeM OpTraHU3aIliH, YCIICITHOCTH HHHOBAIIUA
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CTPEMIICHHUEC K CAMOCOBCPIICHCTBOBAHUIO U AKTUBHOC YUAaCTUC B MHHOBALIUAX

6 ConmanbHas 3(h(HEeKTHBHOCTH MEHEDKMEHTA 03HAYACT:
POCT MPHUOBLTN OT peannu3alii TOBAPOB U yCIyT
CHW)KCHHE U3JIEPKEK 0OpalieHus

yIy4IICHUE YCIOBHH Tpy/Aa epcoHana

YBEIIMYCHUE 00EMOB pPeaH3aliy TPOLYKIIUH

7 Tpu ypoBHA yIIpaBJICHUS Kak Mpolecca:

BBICILIN, CPETHUHN, HU3IIHI

HayKa, UICKYCCTBO, IPAKTHUKA

CTPaTErunyecKoe, TAKTUYECKOE, ONIEPATUBHOE YIIPABIICHUE
AKOHOMMYECKOE, COLUAIIBHOE, TEXHUYECKOE YIPABJICHUE

8 PYKOBOI[HH_II/IC IMpaBuJjia, OCHOBHBLIC ITOJIOKCHU KOTOPBIMHU JOJIZKHBI PYKOBOACTBOBATHCA

pa6OTHI/IKI/I — 9TO ... YIIPABJICHUS:
3aKOHBI
IMPUHIUIIBI

byHKUIUM
METO/IbI

Ilpumepvr mecmoguix 3a0anuii no meme 3:

1 [oBeieHue 3 PeKTUBHOCTH MEHEIKMEHTA XapaKTEepU3yeT:
COKpaIllleHHE BpeMEeHHU padoThI IepcoHana

COOTHOIIIEHUE HEOOXOAUMOTO U (PAKTUIECKOTO PAcX0/1a PECYpCcoB
YBEJTUYCHHUE KOJIMUECTBA PEATM30BAHHBIX TOBAPOB U yCIYT
CTEMNEeHb JOCTIKECHHUS 1IeJIel OpraHu3aIiu

2 MeHeIKMEHT — yIpaBJI€HUE B YCIOBUSAX PHIHOYHOW SKOHOMUKH O3HAYaeT:
OpHUEHTAII0 (UPMBI Ha CIIPOC ¥ MOTPEOHOCTH PHIHKA

XO35ICTBEHHYIO 3aBUCUMOCTh

UCIOJIb30BaHUE yCTapeBIlel HHPOPMAITMOHHON 6a3bl

OTCYTCTBUE OTBETCTBEHHBIX 3a KOHEUHBIE PE3yJIbTaThl IeATEIbHOCTH (PUPMBI

3 OCHOBY U3Y4YEHUS TUCIUTUIUHBI « MEHEHKMEHT)» COCTABIISIET YIPABIICHHE:
HJICOJIOTHYECKOE

roCyJapCTBEHHOE

COITHATHFHOE

XO3SIICTBEHHOE

4 CoMOTEXHUYECKHUE CUCTEMBI — 3TO ...

JI0]IM, YYaCTBYIOIIKE B MPOIECCE MPOU3BOICTBA
OpPITEXHUKA

CTaHKH C IPOrpaMMHEBIM YIIPABIECHUEM
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#KOMIIBIOTEPHBIE CUCTEMbI, 3aMEHSIOIINE ONPEEeIEHHOE YUCIIO pAOOTHUKOB

5 TpeboBanust K GOPMyITUPYEMBIM LIEISIM:
JOCTH>KUMOCTB, H3MEPUMOCTD

JIOJKHBI OXBATBHIBATh BCE HAIPABJICHUS JAEATEIbHOCTH
npaBwIbHAs GOPMYIUPOBKA

BCE BBILICTICPEUNCIICHHBIC

6 L{enoCcTHOCTD, COCTOSINAs U3 B3aUMOCBSI3aHHBIX YaCTCH, KaXKaasi M3 KOTOPBIX BHOCUT CBOM
BKJIJ] B CBOMCTBA IIEJIOTO, B TECOPHH MEHEDKMEHTA Ha3bIBACTCH ...

oipa3/ieliecHueM

KOMILIEKCOM

CHCTEMOM

OOIIHOCTBIO

7 DTUYHOE yNIPaBICHYECKOE IIOBEICHUE B TEOPUH MEHEIKMEHTA XapaKTEPU3yeTCsl KaKk
IIOBEICHUE, KOTOPOE ...

COOTBETCTBYET MOPAJIH OOJIbIIIEH YacT 001IecTBa

HE IPOTHUBOPEYUT KOHIEIIIIMU PABHBIX BO3MOKHOCTEN

IIPUEMIIEMO ISl MHOTHX JIFOAEH

3aKOHHO

8 CTpaTern4eckuii MEHEI)KMEHT BKJIIOUYAET:

#bopMynupoBaHUe MUCCUH U LIeJIeH OpraHu3aluu

aHaJIM3 aJbTEPHATHB U BIOOP CTpaTEruu

CoOJIep’KaHUe CUCTEMbI CTPATETMYECKOT0 YIIPaBJICHUS

0CcOOEHHOCTH cTpaTernyeckoro ynpasieHus B pupmax CILIA u SAnonun

Ilpumepvl mecmoegwvix 3a0anuii no meme 4:

1 THHOBAIIMOHHBIA MEHEPKMEHT — YIpaBJeHHe pa3pab0TKONH OCHOBHBIX HAlpaBJIEHUH Hay4yHO —
TEXHUYECKOH M MPOU3BOJICTBEHHO JIEATEIbHOCTH OPraHU3aluy B CIETYIOIUX 001acTAX:

pa3paboTKa 1 BHEJPEHHE HOBBIX IPOAYKTOB U YCIIYT

MOJIEpHHU3aIUsl M YCOBEPUICHCTBOBAHNE BBIMTYCKAEMOM MPOAYKLINN

JaybHeNIIee pa3BUTHE IPOU3BOJICTBA TPAAUIIMOHHBIX BUA0B IPOIYKIIMH

CHSITHE C IIPOU3BOJICTBA YCTapeBILEeH TPOAYKIIMH

2 OnepanoHHBIA MEHEKMEHT — CO3/IaHUE YCIIOBHH Jis1 (DYHKIIMOHUPOBAHUS OTIEPAIIHOHHON
(IpOM3BOACTBEHHOM ) CUCTEMBI, BKIIFOUAIOILICH:

nepepadaThIBAIONIYIO MOACUCTEMY (TIPEeBpaIleHIe MOCTYMAIONIUX PECYPCOB B BBIXOTHYIO
MPOIYKIIHIO)

nojacucTeMy obecredeHust (BBIYUCIUTENbHBIN IIEHTP, PEMOHTHO — IKCIUTyaTallHOHHAs CITyX0a,
MaTepuaIbHO — TEXHUYECKOE CHa0XeHNe U Jp.)
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MOJICUCTEMY TUTAHUPOBAHUS M KOHTPOJIS, (TUIIaHUPOBAHKUE MTPOU3BOJICTBEHHBIX MOLTHOCTEH,
JUCIeTYEpU3alys, yIpaBiIeHUE 3anacaMy, KOHTPOJIb KaueCTBa)

3 MeHepKMEHT MepcoHala — IeATeIbHOCTh BKITIOUAIOIIAs:
TUTAHUPOBAHHUE TPYJOBBIX PECYpPCOB

Habop mepcoHasa

OLIEHKY, TIEpCOHaa U 0TOOP Ha paboyne Mecrta
pa3paboOTKy CTPYKTYPHI 3apILIAThl U JIbTOT

OLICHKY TPYAOBOMH JESITEIHHOCTH

4 OUHAHCOBBIM MEHEIKMEHT — JIEATEIBHOCTD, BKIIFOYAIOIIA:
pa3paboTKy (pUHAHCOBOW MOJUTHUKH

NPUHATHE PEeIICHH 10 (PMHAHCAM H BBIPAOOTKY METOJIOB UX peaH3aluu
aHanu3 (PUHAHCOBOM OTYETHOCTH

OIIEHKA 3aTpaT Ha KaluTall

OpraHM3allMIo anmapaTa ynpaBieHus: GuHaHCAMU

5 NHpopmanMoHHBIA MEHEIKMEHT — JESITENIbHOCTbD, BKJIFOUAOLIAs:

OTIpeJIeNIeHUE ColepKaHmsl He0OOXOANMOH (pereBaHTHOW) HH(OPMAINH Il PYKOBOAUTENIEH
BCEX YPOBHEW U CIIELUAIIUCTOB;

orpezeneHue NoTpeOHOCTEN B TEXHUYECKUX CPEACTBAX MHPOpMALUU

IUTAaHUPOBAHKE 3aTpaT Ha MPHUOOpEeTeHNE U PYHKIIMOHUPOBAHUE CHCTEMbl HH(POpMAITUU
noadop u o0y4yeHue nepcoHania st padoTsl ¢ HHGopMaIueit

6 MapKeTHHTOBbI MEHEDKMEHT — JIeATEIbHOCTh, BKIIOYAIOIIAs:

aHaJIU3 PHIHOYHBIX BO3MOXKHOCTEH

0TOOp IIEJIEBBIX PHIHKOB

pa3paboTKy KOMIUIEKCa MapKeTHUHra (pa3paboTKy TOBapOB, YCTAHOBJICHHE II€H, METO/IBI
pacrpocTpaHeHUs TOBAPOB U CTUMYJIUPOBAHUE UX COBITA)

peaM3aIuio MApKETHHTOBBIX MEPOIIPUSATHI

7 YHUBepcallbHbIE IPUHIIMIIBI YIIPaBJIECHUS, IPUMEHsIEMbIE K JIFOOOMY €ro 00BEKTY,
pazpaborana ImKoia:

HAy4YHOT'O YIpaBJieHUs (PallMOHAIUCTHYECKAs)

KJlaccuueckast (aAMUHUCTPATUBHA)

MICUXOJIOTHH U YeJIOBEYECKUX OTHOIICHUN

HayKH YIpaBiieHUs (KOJINYECTBEHHAs)

8 Hayka ynpaBiieHUs1 BO3HUKJIA!

BMECTE ¢ 00bEMHEHUEM JII0JIel B OpraHU30BaHHbIE TPYIIIBI, HAPUMED, IJIeMeHa
B XX B€Ke, B X0/1€¢ UHIYCTPUAIU3ALUH [IPOMBIIIIIEHHOCTH

BMmecre ¢ coznanueM @. Tennopom IIkomnsl ynpasieHus

BMECTE C BOSHUKHOBEHHEM CHCTEMHOTO IOJX0/1a

Ilpumepvl mecmoegwvix 3a0anuii no meme 5:

24



1 IlpuHIMIBL yIIpaBieHUs B IPEANPUHUMATENBCKUX CTPYKTypax B Hauane XXI Beka B
OoJibIIIel CTETIEHH ONPENEIAIOT (aKTOPBI:

TEXHOJIOTHYECKHUE

COLIMAaJIbHBIC

TEXHUYECKHE

JKOJIOTHYECKUE

2 He siBasieTcst mpeIMETOM U3yUYEHHUS IIKOJIbI «TIOBEACHUYECKUX HAYK:
pa3IMYHbIC ACTIEKTHI COLUATBLHOTIO B3aUMOACHCTBUS

XapakTep BJIACTH U aBTOPUTETA

JUJEPCTBO U CTUIIb PYKOBOJICTBA

COCTaB U CcoJepKaHue PYHKIHUM yrpaBIeHUSI

3 anaBneHI/Ie B COOTBETCTBHU C OCOOEHHOCTIMU KOHerTHOﬁ ... SABJIIETCSI OCHOBOM
CUTYallTUOHHOTI'O IMoAXoJa.

4 He oTHOCUTCS K JOKTPUHE «UEJIOBEUYECKUX OTHOILIECHUN»:

s deKTUBHAS CUCTEMA B3aUMOJICHCTBUS MEXIY paOOTHUKAMH U PYKOBOJICTBOM OpTaHU3aLuN
OpraHu3anys y4yacTHUs IIEpCOHAJIA B IPUHATHN PEIICHUM U YIPABICHUU OpraHU3aluen
4yeTKoe (PyHKIIMOHAIBHOE pa3/iejeHre Tpy/a U COOIII0IEHHE CTaHJapTHBIX ITPaBUII

HaJIN4YKMEe B OpraHU3alK HeOpMaIbHBIX TPYIII

5 ABTOp «aIMUHHUCTPATUBHOU JTOKTPUHBI»:
J. Mynu

@.V. Tewnop

A. @aiionb

JI. YpBuk

6 Ilo mHEHMIO Hpe):[CTaBHTeJIefI IOKOJIBI «ITOBECACHYCECKUX HAYK), pCHIAOIICC BJINAHNUEC HA POCT
MMPOU3BOJAUTCIIBHOCTU TPYyZda OKA3bIBAIOT (l)aKTOpLIZ

MaTCpHaJIbHBIC

TICUXOJIOTUYCCKHUC

IMPOU3BOJACTBCHHBIC

TEXHUYCCKUC

7 OCOOEHHOCTSIMU POCCUMCKOM MOJIETTH MEHEHKMEHTA SIBJISIOTCS:

CTporoe Co0JII0ICHHE 3aKOHOJaTeIbCTBA

CKJIOHHOCTb K UepeIOBaHUIO TIEPUO0B aKTUBHOM IEATEILHOCTH U ITUTEIFHOTO MOKOS
CKJIOHHOCTH K MacCIITAOHBIM MPOEKTaM C MPUBJICUYECHUEM 3HAUUTEIHHBIX PECYPCOB
3HAYUMOCTH He(hOpMaTbHBIX OTHOIICHUI

8 Mcnonp3oBanue MCTOAOB HAYYHOI'O aHajIn3a, OTACICHUC IUTIAHOBOU M OpFaHI/ISaHI/IOHHOI\/'I
pa60TLI OoT HpOHSBOHCTBeHHOﬁ ABJIAIOTCA BKJIIaJIOM B pa3BUTHUC praBHqueCKOﬁ MBICJIH:
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OHMXEBHOPHU3MA — IIIKOJIbI OBEJCHUECKUX HAYK
KJIACCUYECKOW LIKOJIbI YIIPABICHUS

LIKOJIbI HAYYHOI'O YIIPABJICHUS

LIKOJIbI YEJIOBEUYECKUX OTHOIICHUN

Ilpumepwt mecmoswvix 3a0anuii no meme 6:

1 OcoOeHHOCTSIMU SITOHCKON MOJIEIN MEHE)KMEHTA SIBJISIOTCS:
MMOKU3HCHHBINH HAaliM paOOTHUKOB

HaliM paOOTHHUKOB HA OTHOCUTEIHLHO KOPOTKOE BPEeMs
KOJUIEKTUBHOE MIPUHSTUE PEIICHUN

KOJUUIEKTUBHASI OTBETCTBEHHOCTh

2... IOIXOJ MO3BOJISET PACCMATPUBATh YIPABIIEMYIO U YIIPABIIIOLIYI0 CUCTEMY KaK
LIEJIOCTHBIM KOMILIEKC B3aUMOCBS3aHHBIX 3JIEMEHTOB.

3 Pa3paboTka npuHIMIOB ¥ (QYHKIUI yIIpaBIeHHUS SBISETCS TOCTHKEHHEM:
IIKOJIBI TOBEACHYECKUX HAYK

KJIACCUYECKOT0 (3 JMHHHUCTPATUBHOTO) YIIPABJICHUS

IIKOJIBl HAYYHOTO YIIPABJICHUS

OUXEBHOPHU3M

4 OcHoBaTeIEeM KOl «YeJIOBEUECKUX OTHOIICHUI SIBIIETC:
3. Mbaiio

I'. ©opn

A. ®aiionb

A. Macnoy

5 OcoOeHHOCTSIMU aMEPUKAHCKON MOJIETTH MEHE/DKMEHTA SIBJISIOTCS:
HaliM paOOTHHUKOB HAa OTHOCUTEILHO KOPOTKOE BPEMs
KOJUIEKTUBHOE MPUHSATUE PELICHU

MHIVBUAYAJIBHOE NIPUHATHE PELICHUN

OBICTPBIN KapbepHBIl poCT

6 OCHOBOIIOJIO)KHUKOM Hay4YHOT'O YIIPaBJICHUS SABIISETCS:
M. MakI perop

@.V. Tewnop

A. @aiionb

C. Yepumen

7 B aBomronuu TCOpHUU U MPAKTUKHU MCHCIZKMCHTA BBIACIIAOTCA CICAYIOMIUC IIKOJIbI:
IIKOJIa HAYYHOT'O YIIPAaBJICHUA

IIIKOJIa YEJI0BEYECCKMX OTHOIICHUM

KOMMYHHKAIIMOHHAA IIKOJIa

KOJIMYCCTBCHHAA IKOJIa YIIPABJICHHUA
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8 Jlst GropoKpaTHYeCcKOro (MEXaHUCTUYECKOT0) THIIA OPTaHU3AIMOHHON CTPYKTYPHI
XapaKTEpPHO:

(dbopmanuzanus U periiaMeHTaus OTHOIICHUH

BpPEMEHHOE 3aKperuieHre (yHKIMN 3a TpyNIaMu

JVMHAMUYHBIE 33]]a4, YCTAHOBJIEHHBIE B KKJ0M (YHKLIMOHAIBHOM rpyrie

ru0Koe MOCTPOEHHE OPraHN3alui B COOTBETCTBUU C U3MEHEHUSIMU B OKpY’Kalollel cpese

Ilpumepvl mecmoegwvix 3a0anuii no meme 7:

1 OcHOBHBIE IPUHIUIIBI YIPABJICHUS BIIEPBbIC ObUIH C(OPMYITHPOBAHBI:
@.VY. Telnopom

A. @aiionem

A. Macnoy

M. BebGep

2 3HaMeHHUTBIe «XOTTOPOHCKHE AKCIIEPUMEHTBI IPOBOJIHIL:
P. Oysn

A. Macnoy

M.II. ®omaner

9. Mbaiio

3 K npencraBUTENAM LIKOJIbI YEJIOBEYECKUX OTHOIIEHUI MOKHO OTHECTH:
¢don bepranandu, Apykepa

@aitons, Mynu, Bebepa, YpBuka

Teitnopa, I'antTa, ['1nbpera

Metio, PotnucGepra, Macnoy, Makrperopa

4 CornacHo TeOpUH MEHEI)KMEHTA COOTHOIIEHHE pe3yibTaTa U 00YCIOBUBIIUX €r0 3aTpaT
OIIpeJIeNIAeT CYTh MMOHSTHS ...

MHTEHCUBHOCTh

3¢ (HEeKTUBHOCTh

ekt

Ka4dyeCTBO

S JIns pOCCHICKOro MEHEA)KMEHTA XapaKTEPHBI CIEAYIOIINE YEPTHI:
OpraHnu30BaHHOCTb U AUCHUIIIMHUPOBAHHOCTDH

CKJIOHHOCTB K TBOPUCCTBY U CaMOCTOATCIIBHOCTHU
KOMMYHHUKa0eIbHOCTh U KOPIOPATUBHOCTh

MIPOTEKLIIMOHU3M U IOPYIUTEIBCTBO

6 AMEpPUKAaHCKUN MEHEIKMEHT XapaKTEepU3yeT:
MPOJOJKUTENbHAS paboTa COTPYJHUKA B OJTHOM pupme
WHIUBUAYAJIbHOE MPUHATUE PEIICHUS
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KOJIUICKTHUBHAsA OTBETCTBEHHOCTH
3aMCAJICHHAs OLCHKA ACATCIBbHOCTU

7 SINOHCKUI MEHEJKMEHT XapaKTEPU3YET:

OBICTpOE MPOJIBUKEHHUE TI0 CITYk)Oe

OTCYTCTBHUE KOHTPOJIS

KOJUIEKTUBHASI OTBETCTBEHHOCTh

HEMpOJOLKUTENbHAS paboTa COTpYJHUKA B OJIHOM pupme

8 Ha ocHOBaHMM KaKHMX MPU3HAKOB KiIacCU(DUIUPYIOTCS 001He QyHKINN YIPABICHHS:
€IUHCTBO U OJJHOPOJHOCTb COAEPIKAHMS

paszeneHue U crenuanu3anys Tpyaa

OJIHOTUITHOCTb METO/I0B BBIIIOJIHEHUS

IIOBTOPSIEMOCTD OIEepalui

BCE BBILLIEIIEPEUNCIICHHBIE

Ilpumepvr mecmoeguix 3a0anuii no meme 8:

1 Yto Henb3st OTHECTH K (PYHKLHUU «MOTUBALIUSY :
MIpEMUPOBAHUE

nepemMenieHue padoyvero B JIyUIIyro Opurany
MOBBILICHUE KBATH(PUKAIITT

BBIIIOJIHEHME 3a0aHusa ucronuureist Kk 16.00

2 Kakue XxapaKTepUCTHKH HE MOAXO/IAT K MOHSTUIO «CHeHaIbHast (QYHKIIHS»:
a0CTPaKTHOCTh

IOBTOPACMOCTD

JIeJIeHUE Ha OT/ACNbHbIC (DYHKIIMOHAIBHBIC 3a1a9H

y3Kasi mpeIMeTHasi 001acTh

3 K kakoit o6mieit pyHKIIMH OTHOCSTCS IepeunCIIeHHbIe HIDKE (QYHKIIMOHAIBHBIE 3a/1a4H:
MHCTPYKTaX Ha pabodyeM MecTe, oOecriedeHne cpeicTBaMu, COTJIacOBaHNUEe pabOThI
UCTIOJHUTEJIS C €T0 PYKOBOJUTEIEM, 00CITy’)KUBaHUE KOMIIBIOTEP U IIp.:

K IJIJAHUPOBAHUIO

K y4ery

K KOHTPOJIIO

K peryJIMpOBaHUIO

K OpraHu3anuu

4 Kaxkas norudeckas moclieZjoBaTeIbHOCTh 001X (GyHKIUH Harnboee mpucyiia
YIPABJICHUECKOU JI€ATENbHOCTH:

KOHTPOJIb — IPOTHO3UPOBAHUE — OpraHu3aus

MJIAHUPOBAHUE — OPTaHU3AIUS — KOHTPOJIh — PETYITUPOBAHHE

HOPMHPOBAHKE — TPOTHO3UPOBAHUE — MOTHUBAIIUS — aKTUBU3AIUS — KOHTPOJIb
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IJIAaHUPOBAHUE — KOHTPOJIb — OPraHU3alus — pEryJIupOBaHHe

5 Iponecc ympaBieHHs] COCTOUT U3 B3aUMOCBSI3aHHBIX (DYHKIIUH B COOTBETCTBHHU C ...
HOJIXOA0M:

CUTYallUOHHBIM

KOJINYECTBEHHBIM

IIPOLIECCHBIM

CHCTEMHBIM

6 OyHKIIMYU YyIpaBJIEHUs AENATCSA Ha 00IlKe, YaCTHBIE U BCIIOMOIaTeIbHbIE COTIaCHO
KJ1accu(hUKaLuu 110:

COZIepIKaHHIO

YPOBHIO YIIPABJICHUS

00BEKTY yIpaBIICHUS

CYOBEKTY YIpaBICHUSI

7 OcHOBHBIE (QYHKIIMH MEHEPKMEHTA:

MIPUHSATHE PEIlIEHUH, padoTa ¢ KajgpaMu

OLIEHKA Pe3yJIbTaTOB, pa3paboTKa CTPYKTYpPbI
IIPUHATHE PEIICHUI

opraHu3anys, INIAHKPOBaHUE, MOTUBALMS, KOHTPOJIb

8 ObuMe pyHKIMHM MEHEKMEHTA BbIAEIIHIIA LIKOJIA ...
HAy4YHOT'0 YIpaBJeHUs (PallMOHAINCTHYECKAs)
KJlaccuyeckas (aIMUHUCTpaTHBHAs)

IICUXOJIOTUH U YEJIOBEYECKUX OTHOLICHUH

HayKH YIpaBiieHUs (KOJIMYECTBEHHAs)

Temmsl 3cce.
1) PexomenayeMasi TeMaTHKA Jcce:

1. OOpa3 COBpEMEHHOI0 MEHeIKepa, CHOCOOHOTrO 3((PEKTUBHO YIPABISTH
OpraHu3alUSIMU, TTOJPA3ACICHUSIMH, TPYIIIaMui (KOMaHIaMU) COTPYIHUKOB.

2. Mertoasl  ympaBlieHHWS ~— OpraHW3alMe B YCJIOBHSIX  CTPYKTYPHBIX
npeoOpa3zoBanuil sKOHOMHUKK Poccum.

3. Hayunble pe3ynbTaThl, OJYYCHHBIC OTCUECTBEHHBIMU HCCIIEIOBATEISIMHA B
00JacTi METOJOJIOTUU YIPABJICHUSI OpPTaHU3AIMEN MPHU MOMOIIN MPOTrPAMMHBIX
npoayktoB Google, Statistica, Dairy Comp, Arpocursan; BliaJie€T METOIUKON
pacmpezienieHus 3aaad B cucteMe butpukc24, HaBpIkaMy BU3YaTH3aIH TAHHBIX C
npumenenueM TABLEAU...

4. HayuHbple pe3ynbTaThl, MOJyYEHHBIE 3apyOC)KHBIMU WCCIECIOBATEISIMU B
00JIaCTH METOJIOJIOTHH YIIPABJICHUS OpPTaHW3allMedl MPU MOMOIIHM MPOTPAMMHBIX
npoayktoB Google, Statistica, Dairy Comp, Arpocursai; BiaJeeT METOIUKOU
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pacnpezenenus 3aaad B cucteme butpukc24, HaBpIkaMy BU3YyalIH3al[H TAHHBIX C
npumenenneM TABLEAU...

5. CyTb ynpapiieHus MPOSKTAMHU U CETSIMHU.

6. OcHoBHBIE H300pETEHUS, MOBIMSIBIINE HA PA3BUTHE MEHEKMEHTa U
npombinuieHHOCTH B XV II-XIX BB.

7. OCHOBHBIC TIPEANOCHUIKM BO3HUKHOBEHHSI TIEPBBIX HAYYHBIX TEOPHI
ynpasienus B CIIIA.

8. DBomrouus uaew U METOJOB MAacCOBOTO MPOM3BOACTBA Ha MPOTsKEHHH XX
BEKa.

9.  OmnbIT ynpaBiieHUs] U3BECTHBIX 3apyOEKHBIX MEHEIKEPOB.

10. 3amaum menemxmenTta B XXI B.

2) Pexomenayemasi TeMaTHKA 3cce VISl CAMOCTOSITEJILHOI padoThI
1. 3akoHbI OpraHu3aiy U TMHAMHUKA Pa3BUTHS COLMATBHON U TPO(PECCUOHATIBHON

JESITeIBHOCTH MEHEKepa
2. AHanu3 pecypcoB U MX MpeieaoB (JITYHOCTHBIX, CHTYaTHBHBIX, BDEMCHHBIX H
T.1.)

OpraHu3anys Kak CUCTeMa YIpaBJICHHSI

Ponp camopasButus B ynpaBieHUn

OO11ast XxapaKTepPUCTHKA CHCTEM YIIPaBICHHUS

o 0k w

[InanupoBaHnre COOCTBEHHOM JAESATENBHOCTH C YYE€TOM YCJIOBHUH, CpEJACTB,
JUYHOCTHBIX BO3MOXHOCTEH

/. BHemHss cpemxa opraHu3amu,

8. dopmupoBaHue UHTEpeca K yuaede

9. BuyTpennss cpena opranuszanuu

10.Crioco6s! mproOpeTeHHsT HOBBIX 3HAHUN U HABBHIKOB
11.CrpykTypa ynpaBieHUsl OpraHu3aluen,

12.Pons koMaH1000pa30BaHusl B YIPABICHUU

13.TloHATHE ¥ TPOSKTUPOBAHUE CTPYKTYP YIIPABICHUS

14 . ®opmynupoBaHue PoJU B KOMaH/IE

15.Uepapxuyeckue CTpYKTYphl YIIpaBICHUS

16.Opranuyueckue CTPYKTypbl yIIPaBICHUS

17.TlepcnexkTuBHBIC (POPMBI OpTaHU3AIUIN

18.11nanupoBaHue MIaroB JJis JOCTHUKEHUSI 3aJJaHHOTO pe3yJibTaTa
19. ®yHKIIMK MEHEIPKMEHTA B pa3pe3e UMEIOIINXCS PECYpPCOB
20.1TonsATHE M B3aMMOCBSI3b PYHKIIMN MEHEHKMEHTA

21.TloHsATHE W CYIIHOCTH TUTAHUPOBAHUS, TPOCKTUPOBAHHUE MPOEKTA
22.Opranu3zanus Kak QyHKIUS MEHEHKMEHTA
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23.MoTuBanus, OCHOBHBIE TCOPHH MOTHBAIIHH

24 TloHsiTue 1 ATarbl KOHTPOJIS

25.Pa3paboTka yrpaBJIeHUECKUX PEIICHUN

26.BricTpanBaHue TpaeKTOPUH CAMOPA3BUTHS HA OCHOBE IPUHIUIIOB 00pa30BaHuUs

27.CymHOCTh ¥ KJ1accu(UKaius yIpaBIeHYSCKIX PeIIeHU

28.I1nanupoBaHue MEPCIEKTUBHBIX IIeJIei COOCTBEHHON ACSITENFHOCTU C YIYETOM
YCJIOBUH, CPEACTB, TUIHOCTHBIX BO3MOKHOCTEH , 3TAIIOB KAPHEPHOI'O POCTA,
BPEMEHHON MEPCIIEKTUBBI PA3BUTHS I€ATEIHLHOCTH

29.MeTo1bl pa3pabOTKH yIPaBIECHYECKUX PEIICHUM

30.011eHKa KauecTBa yIpaBiIeHUECKUX PEIICHUI U 3TallOB KapbepHOTO pOCTa

31.YnpaBneHue nepcoHagoM U COLUATbLHBIM B3aUMOIEHCTBUEM

32.Ilepconan kak 0OBEKT YIPaBICHUS, CTPATETHsI COTPYIHUYECTBA

33.IToxbop mepcoHana B opraHu3aInio, 00ydeHrne ITepCoHaia; METOAbI U ATAllbl,
onpeereHre posiei B KoMaHae Py MOMOIIM MPOrpaMMHBIX poayKToB Google,
Statistica, Dairy Comp, Arpocursai; BiajieeT METOJAUKON pacipeaesieHus 3a/1a4
B cucteMe butpukc24, HaBbIKaMy BU3yaJIU3aIliu JAHHBIX C IPUMEHEHUEM
TABLEAU..

34.YnupaieHue 1e10BON KapbepoH, 3Tanbl KApbepbl, OPraHu3aliys OIIaThl TpyAa
pabOTHUKOB

Temwl nayunvix ouckyccuii (Kpy2ivlx cmaojios)

1. Ilpumep KOHKpPETHOM HCTOPHUH COBPEMEHHOIO MEHEIKepa, CIHOCOOHOro
3¢ (PEeKTUBHO  yNpaBiATh OpPraHU3aUMsAMH, TOAPA3ACICHUIMH, TPYNIAMU
(komMaHAaMM) COTPYIHUKOB.

2. W3noxuTh Ha nOpuUMepe KOHKPETHOTO YCIEIIHOIO MEHEIKepa METO/bl
yIpaBi€HUs OpraHu3alMeldl B YCIOBUAX CTPYKTYPHBIX IpeoOpa3oBaHUi
sKOHOMMKHU Poccum.

3. Hcropuueckune (bakTbl Hay4HBIX pPE3yJIbTaTOB, MTOJTyYEHHBIE
OTEUECTBEHHBIMU HCCJENOBATENIMU B 00JIACTMU METOJOJOTUU  YIPABIEHUS
OpraHu3alue.

4. Hcropuueckre (PakTbl HAYYHBIX PE3YJIHTATOB, MOJYYCHHBIC 3apyOeKHBIMU
UCCIIEZIOBATEISIMU B 00JIACTH METOJOJIOTUH YIIPaBJICHUS OpraHU3aueil.

5. 3apoxaeHue yrnpaBiIeHUECKON MBICIH.

6. IlepBsiii mepro pa3BUTHs YIIPaBIECHYECKON MbLTH: JIpeBHUI MHD.

/. Bropoii mepuoj pa3BuTHs yhpaBieHYecKOW MbIcau: CpelHEeBEKOBbE U
Onoxa Bo3poxaenus.

8. Tperuii mepuon pa3BUTHS YIPABICHUYECKOW MBICIU: JOUHIYCTpUATIbHAs
a10Xa.
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9. UYerBepThli mEpUOA  Pa3BUTUS  YNPABICHUECKOHW  MBICIAH:  HA4yalo
UHAYCTPUATIBbHOU JIIOXH.
10. IIsaTeIil mepro/ pa3BUTHS YIPABIECHYECKOW MBICIU: UHAYCTpUAIbHAs 3110Xa.

Bonpocel U 3agaHusi ISl NPOBeJdeHMs] MPOMEKYTOYHOT0 KOHTPOJIA
(3x3amMeHa)

YK-1 CrnocobeH ocymecTBIATh KPUTUYECKMI aHAIW3 HPOOJIEMHBIX CHUTyallMid Ha
OCHOBE CHCTEMHOTO MOJIX0/1a, BEIPa0aThIBATh CTPATETHUIO JICHCTBUH.

YK-1.4 PazpabaTeiBacT CTpaTerdi0  JOCTM)KCHHS  IIOCTABJICHHOM M€KW  Kak
MOCJIEIOBATEILHOCTD I1aroB, MPEABUIA PE3YJIBTAT KAXA0T0 U3 HUX M OIICHUBAsI MX BJIMSHUE Ha
BHEIIIHEE OKPY)KCHHE TUIAHHUPYEMOU JIEITEIbHOCTH W Ha B3aUMOOTHOIICHUS! YYaCTHUKOB ATOU
JIEITECILHOCTH.

Bonpocul k sk3ameny

[TonsiTue cTpaTeruu TOCTHXKCHUS TOCTABICHHOW 11U B YIIPABICHUN
CymHoctbh MeHemKMeHTa. Coep KaHue MOHITHUS «MEHEIKMEHT.
DBOJIIOLMS YIIPABIEHYECKON MBICIIH.

PaszButue menemxMenTa B Poccun.

OcoGenHoctu MeHemKMeHTa Ha pyoeske XX u XX 1 BekoB.
OCHOBHBIE MOJIO)KEHUS IIKOJIBI HAYYHOTO YIIPABIICHHUS.
Krnaccuueckast (aaMUHUCTpAaTUBHAS) LLIKOJIA YIIPABICHUS.

IIIxoja ICHXONIOTHY B YEJI0BCUYSCKUX OTHOIIICHUH.

©oNoe R WNRE

CymHocTh opranu3anuu yrnpasieHus. CHCTEMHBIN TTOAX0/1 K OPraHU3allud YIPABIICHHUSL.

-
©

AnanTUBHBIE OPT. CTPYKTYPhI YIPABIEHUS: BUbl, 0OCOOEHHOCTH, YCIOBUS IPUMEHEHUS.

e
A

JIuBU3HOHANIbHAS CTPYKTYpa YIPaBJICHHUs, €€ IPEUMYILECTBA U HEJOCTATKH.
@DYHKIMM yIPABIEHUS: UX CYLIIHOCTb, COCTAaB U 3HAYEHHUE B CUCTEME MEHEIDKMEHTA.

-
w

[TnanupoBaHue Kak QyHKIMS MEHEIKMEHTA.
3HayeHue U MecTo (PYHKIIMU KOOPIUHALIMS B MPOLIECCE YIIPABICHUS.

ol
o &~

MortuBanus kak QyHKIUS YIPaBICHUS.

HpuMeprle TECTOBbIC 3aJaHUA JJIA JK3aM€E€Ha

1 Metoasl 00yueHus rnepcoHaia Ha paboyemM MecTe:
IIPOU3BOJCTBEHHBIN HHCTPYKTAXK

HACTaBHUYECTBO

cMeHa paboyero mecra

HaOIt0IeHUE

2 Metozp! mpodecCHOHANTBHOTO 00y4eHUs BHE paboyero MecTa mpeaHa3HaueHbl JJIs:
(bopMHUpOBaHUS UMHUIKA
MOBBIIEHUS 3P PEKTUBHOCTU PaOOTHI
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MOJTYYCHHS TCOPETHYCCKUX 3HAHHUN
o0yueHUsl yMEHHUIO BECTHU CeOs

3 Llenbto MEHEKMEHTA OpraHU3aIMU SBISETCS:

noBbIIeHUE () (HEKTUBHOCTH U KOHKYPEHTOCTIOCOOHOCTH OpraHU3aluu
YCTOWYHMBOCTh Ha PHIHKE

JOJTOCPOYHOE TUTAHUPOBAHUE

MHUHHAMU3ALHMS 3aTpaT Ha YIpaBICHHE

4 TIpoayKToM Tpy/aa MEHEKepa SIBISETCS:
uHpopManus

pelieHue

MIOJTHOMOYHS

BJIACTh

5 pr,I[OBaH azarTanuAa — B3aMMHOC HpI/ICHOCO6JICHI/I€ pa6OTHI/IKa H OpraHu3alu,
OCHOBBIBAromieccCsA Ha ... BKIIFOUCHHNU pa6OTHI/IKa B ITpOLECC IMMPOU3BOJACTBA.

6 [ToBpIieHNe KBaTM(UKAIINH KaIpoB — 00y4eHHE KaJpOB B CBSA3H C POCTOM TPeOOBAHUH K
npodeccuu B IENSAX YCOBEPIICHCTBOBAHUS:

3HaHUHI

YMEHHM, HABBIKOB

Cc1oco00B 00IIEHUS

o0y4yeHHs nepcoHaa

Ilpaxkmuueckue 3a0anus 011 IK3amena

3aoanue 1

2. Onumure KpaTrko JAESITeIbHOCTh NPEeanpusThs (Ha CBOM BBIOOpP, MOMHO B3SITh
opraHmM3ainuio rjae OyneTe NpOXOAUTh MpakTUKY). Pa3palotaiiTe cTpaTeruio TOCTHKEHUS
MOCTaBJIEHHOW 1LI€JM KaK IOCJIEI0BATEIbHOCTD 1IAroB, MPEABUIS PE3yIbTaT KaXJI0ro U3 HUX U
OLICHMBasi UX BJMSHHE Ha BHEUIHEE OKPYXEHHE IUIAHUPYEMOH JesSTeNbHOCTM U Ha
B3aMMOOTHOIICHUSI YYaCTHUKOB TOM JIEATENBHOCTH. C IPUMEHEHUEM COBPEMEHHBIX IIM(PPOBBIX
uHcTpyMeHTOB (Koucynbrant, [apant, oduuumanbHbple caiiThl MHHHCTEPCTB M BEJOMCTB
ucnons3ys Word, PowerPoint noarorosere oTuer.

O6ocHyiiTe CBOI1 OTBET.

3aoanue 2
[IIkona HAy9HOTO MEHEKMEHTA, U3YJarolasi ClIOCOOHOCTh YIPaBIISITh OPraHU3aAlUIMU.
1. JMaiiTe XapakTepUCTUKY LIKOJE HAYYHOTO MEHEPKMEHTA: TObl Pa3BUTHS, aBTOPHI U
MIOCJIe/I0BATEN, OCHOBHBIE UJIEH, MPAKTUYECKOE 3HAYEHUE JI1 COBPEMEHHOI'O MEHEIKMEHTA.
2. Kak 1mkoJia Hay4HOro MEHEKMEHTa cBsizaHa ¢ uMeHeM [ 'enpu @opaa? B uem cocTosin
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ero BKJIJl B pa3BUTHE Uel mKoibl? Kak BeI qymaere, 3a 4TO HOJBEPTaIUCh KPUTHKE YCIOBHUS
TpyaAa Ha 3aBogax I'. @opna?

3aoanue 3

AIMUHUCTpATUBHAS IIKOJIA, PAa3BUBAIONIASl CIOCOOHOCTh YIPABIATH MOJPA3ACICHUSIMH,
rpynnaMu COTPYIHUKOB.

1. JlaliTe XapakTepUCTUKY aIMUHUCTPATUBHOM WIKOJIE: TOABl Pa3BUTHs, aBTOPbI U
MOCJIEZIOBATENH, OCHOBHBIE HJIEH, PAKTUYECKOE 3HAUECHHUE /I COBPEMEHHOT0 MEHEPKMEHTA.

2. Kak BbI moHuMaeTe mpuHOMIBI yrpaBieHus no A. daiiomo? CocraBbTe TaONHILY,
MPUAYMANTE U 3aIUIIUTE KPATKUE TPUMEPHI pealin3allii KaXK0ro MPUHIIMIIA.

3adanue 4

BropokpaTtudeckas 1mkosia, pa3BUBaroiias ClioCOOHOCTh YIPABISATh IPOSKTAMHU U CETSIM.

1. JlaiiTe xapakTepHCTUKY OIOPOKPAaTHYECKOM IIIKOJE: TOIbl Pa3BUTUSA, aBTOPbI U
MOCIIEI0BATENH, OCHOBHBIE HJIEH, MPAKTUYECKOE 3HAUCHHUE /I COBPEMEHHOT0 MEHEKMEHTA.

2. Ilouemy monsaTue "OwOpokpartus" B HaIIM THU YacTO YMOTPEONseTcs B HEraTHBHOM
3HaueHuu? J{aliTe CBOIO OIIEHKY STOMY MOHATHUIO C yYE€TOM M3YYEHHOI0 MaTepuana.

3aoanue 5
AO Kuprnnunsiii 3aBoj r. ToapATTH 3aHUMaETCsl IPOU3BOJCTBOM M IIPOAAKEN KUpruya
U CTpoMMareprasioB. JJaHHOE MpeANPUATHE UMEET CIEAYIONIUHN armapar:

. OT/ICJI POTHO3UPOBAHUS U INIAHUPOBAHUSA MapKCTHHTA;
. TEXHOJOIMYECKHH OT/IET;

. OTIEN COBITA;

. OT/JIEJT 110 MCCIICA0BAHUIO PHIHKA,

. OyXxrajirepuro.

PaGoTHHMKM 3THX nOJpa3AeNeHUuNl BXOASIT B NOJYMHEHHE PYKOBOJIUTENSM CIIYXkO:
YIOPaBISAOLIEMY IUIAHOBOTO OTJENa, TEXHOJOTY, YIPAaBJISIOUNIEMY CIIy)K00M pPBIHOYHBIX
HCCIIEIOBaHUM, TJIaBHOMY OyXrainTepy, TOBapOBEAY - MAapKETOJIOTy. YIpaBJIEHHE 3aBOJOM
OCYILIECTBIISIET COBET AUPEKTOPOB.

1. Onpexnenurte THI U N300pa3UTe CXEMY TaHHOW CTPYKTYPHI.

2. Ha3zoBure ee TOCTOMHCTBA U HEJOCTATKH.

YK-3 CnocobeH opraHu3oBath M pPYKOBOJIUTH pabOTOHl KOMaH/bI, BblpabaThiBas
KOMAaHJIHYIO CTPATETHIO /IS IOCTHKEHUS TIOCTABICHHOH IIETIH.

YK-3.2 VYuurbiBaeT B CBOCH CONHAIBLHOW H TNPOPECCHOHATBHON JeATeIHbHOCTH
WHTEPECHI, OCOOCHHOCTH TMOBEJICHHS] ¥ MHEHUS (BKIIFOYAsi KPUTHYECKUE) JIFOJICH, C KOTOPBIMH
paboTaeT/B3auMOJICHCTBYET, B TOM YHUCIIE TIOCPEACTBOM KOPPEKTUPOBKU CBOUX JIEHCTBUH.

Bonpocwt k sx3ameny
1.  Bugsl conmuanbHBIX U TPO(ECCHOHATBLHBIX HHTEPECOB JACATEIHPHOCTH MEHEIKEpa.
2. Omenka ocoOeHHOCTEW TIOBEJACHHWS W MHEHHUS (BKIIOYas KPUTHYECKOE) JIFOJICH, C
KOTOpPBIMH paboTaeT MEHEKED.
3. Meroauka, MO3BOJSIONIAsS Pa3BUTh CIHOCOOHOCTh OOOCHOBATh U KPUTHUECKHU OIICHUTH
pa3iMyHbIe METO/IbI YIIPaBJICHUSI OpraHu3aluei.
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4, COHI/IaHBHO-HCI/IXOJ'IOFI/I‘IGCKI/IG MCTOJBI YIIPABJIICHHUA. UX CYIIHOCTH, 3HAYCHHUC, CITIOCOOBI

peanu3anuu.

5. TpynoBoil KOJIEKTUB Kak CyOBEKT W OOBEKT ympamieHus. llpusnaku, QyHKIUH,
CTPYKTYpa U 3aJauyl TPYZAOBOT0 KOJUIEKTHBA B TOPTOBIIE U chepe yciyr.

6. IlcuxoJoruyeckuii aHaJlM3 U OLEHKAa JIMYHOCTU paboTHHKA. CBOMCTBA JHMYHOCTH M UX

XapakTtepucTuka. JIMuHOCTh MeHeKepa.

7. CogepxaTenbHble TEOPUU MOTHUBALIUU.

8.  IIpoueccyanbHble TCOPUU MOTHBALIUU.

9. CymHOCT, U pOJIb YIPABIECHYECKUX PELICHHH; uX Kiaccuukanus, TpeOoBaHHS K
YIPABICHUYCCKUM PEIICHUSIM.

10. JImHamMuKa MEHEKMEHTA DTallbl IPOIIeCCa yIPaBICHHUS.

11. IlpunsTHA pelIeHUH B YCIOBUSIX HEONPEAEICHHOCTH U PUCKA.

12. TlpuHsATHE pelIeHUH B YCIOBHUAX ONPEICICHHOCTH.

13. Hudopmanronnoe obecrieueHre MEHEKMEHTA.

14. ®opmanbHble U HehOpMaIbHbIE TPYIIIHI, UX XapaKTEPUCTHKA.

15. XapakTepucTHKa OCHOBHBIX TEOPHd TUACPCTBA.

16. ®opmbl BIaCTH U CIIOCOOKI €€ peaTnu3aliyH.

17. BnusHue B opranuzauuu. @opmbl BIUSHUS.

18. Crunb yIIPaBJICHHSI, CpaBHHTEIIbHAS XapaKTepPUCTHKA aBTOPUTAPHOTO,
JIEMOKPAaTUYECKOTO0, THOEPaTbHOTO CTUIICH.

19. JIuuHOCTh Kak 0OBEKT ympapieHus. HeoOX0AMMOCTh U3y4eHUS ¥ MOHUMAHUS OCHOBHBIX
CTOPOH YeJIOBEUYECKON JTMYHOCTU MIPHU PYKOBOCTBE JIFOIbMHU.

20. KoH(paukTel B MeHEKMEHTE. BHIbI KOHMIUKTOB.

HpHMepHLIe TeCTOBbIC 3aJaHUA JJIF JK3aMEHa

1 Metoasl 00yueHus nepcoHaia Ha paboyemM MecTe:
IIPOU3BOJACTBEHHBIN UHCTPYKTAX

HACTaBHUYECTBO

cMeHa paboyero mecrta

HaOIoIeHue

2 Metozp! mpodecCHOHATBHOTO 00ydeHUs BHE pab0UYero MecTa MmpeHa3HaueHbl IS
(hopMUpOBaHMSI UMHTKA

MOBBIIEHUS 3PPEKTUBHOCTU PaOOTHI

MOJTyYEeHUs TEOPETUUECKUX 3HAHUIN

o0OyueHHUsl yMEHHUIO BECTHU ceOs

3 Llenpto MEHEKMEHTA OPraHU3aLUNU SABIISETCS:

noBblIeHNE () PEKTUBHOCTH U KOHKYPEHTOCIIOCOOHOCTH OpraHU3aluu
YCTOMYHMBOCTH HA PBIHKE

J0JITOCPOYHOE MJIAHUPOBAHUE

MUHUMU3ALKA 3aTpaT Ha yIpaBJIeHNE

4 TIponykToM TpyZa MEHEIKEpA SIBISAETCS:
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nHpopMmaus
pelieHue
IIOJIHOMOYH S
BJIACThb

5 TpynoBas aganrtaius — B3aMMHOE MIPUCIOCcOOIeHHe pabOTHIKA U OPTaHU3alINH,
OCHOBBIBAIOIIIEECS Ha ... BKIIIOUEHUH pabOTHUKA B MIPOLIECC MPOU3BOACTBA.

6 IloBbleHNe KBATM(PUKAIMK KaApOB — OOYUYECHHE KaJAPOB B CBS3H C POCTOM TPeOOBaHM K
npodeccuu B IENSIX yCOBEPIICHCTBOBAHHS:

3HAaHUHU

YMEHUH, HaBBIKOB

C1oco0oB OOIIECHHUS

oOy4eHus epcoHasna

Ilpaxmuueckue 3a0anus 011 IK3ameHa

3aoanue 1

[[Ixona YenoBEYECKMX OTHOIICHMM M3ydarolias CHOCOOHOCTh OOOCHOBBIBATH U
KPUTUYECKH OICHUBATH PA3JIUYHBIC METObI YIIPABJICHHS OpraHU3aIuei.

1. JlaiiTe XapaKTepUCTUKY LIKOJIE YEIIOBEUECKUX OTHOIICHHUMN: TOMbI PA3BUTHUS, aBTOPHI U
MOCJICIOBATEIH, OCHOBHBIC UJICH, TIPAKTUYECKOE 3HAYCHHE JIJISi COBPEMEHHOI'O MEHE/DKMEHTA.

2. Yto Takoe XxoTopHCKHid d3pdext? [IpumymMaiTe U ONMUIIMTE TPUMEP TPOSIBICHUS TAKOTO
a¢ddexTa B 1eATeIbHOCTH KaKOKW-TH00 OpraHu3aiiy (WM OJHOTO €€ MOApa3IeIeHuUs).

3aoanue 2

[Ilkona HayK O MOBEJEHUH, paccMaTpUBAIOLIas CHOCOOHOCTb KPUTUYECKU OILIEHUBATH
METO/Ibl YIPABJIEHUS B YCIOBUIX CTPYKTYPHBIX IPE0Opa30BaHUN IKOHOMUKH.

1. JlaiiTe XapakTEpUCTHKYy IIKOJIE HAyK O IIOBEICHHMM: TOJbl Pa3BUTHS, aBTOPBI M
IIOCJIEZI0BATENM, OCHOBHBIE MJIEU, IPAKTUUECKOE 3HAUYEHUE AJI1 COBPEMEHHOIO MEHEKMEHTA.

2. BeriomHHTE OCHOBHBIE MONOXKEHUs Teopuid X M Y, MPEIOKEHHBIX aMEepPUKaHCKUM
yuenbIM Jlyrmacom Mak-I'peropom. Kakue wunenm kaxyrcs Bam Oojee NpaBUIbHBIMH U
COOTBETCTBYIOLIMMH COBPEMEHHBIM YcioBUsAM? Kakue Moyio)keHUs W BBIBOJBI BBl OyneTe
HCIIOIB30BaTh B CBOEH pabote Menemkepom? [louemy?

3aoanue 3

AJMUHUCTpAaTUBHAS ILIKOJIA, pa3BUBAIOIIAsl CIOCOOHOCTh YIPABIATH MOpPA3IEICHUIMH,
rpylnmnamMy COTPYIHUKOB.

1. JlaliTe XapakTEepUCTUKY aJMUHUCTPAaTUBHOM WIKOJIE: TOABI PAa3BUTHs, aBTOPbl U
IIOCJIEZI0BATENM, OCHOBHBIE MJIEU, IPAKTUUECKOE 3HAUEHNUE AJI1 COBPEMEHHOIO MEHEKMEHTA.

2. Kak BbI moHumaere NMpHHUMIBI yrnpaBieHus no A. daitomo? CoctaBbTe TabIUIy,
MpUAyMaiTe 1 3aMuIINTe KpaTKUe MPUMEPH] peain3aluy KaXK0ro MpUHIIMIIA.

3aoanue 4
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BropokpaTrueckas 11KoJ1a, pa3BUBAIONIAs CIOCOOHOCTh YIPABIATh IPOEKTAMH U CETSIM.

1. MaiiTe XapakTepUCTUKY OIOPOKPAaTHYECKOW IIKOJIe: TOABI DPa3BUTHUS, aBTOPHI M
[I0CJIEI0BATENIH, OCHOBHBIE UJIEH, IPAKTUYECKOE 3HAYCHHUE AJI1 COBPEMEHHOI'O MEHEPKMEHTA.

2. [Nouemy mnousiTe "OOpoKpaTHs'" B HAIM JHU YacTO yMOTpeOssieTcss B HEraTUBHOM
3Ha4eHuu? JlaiiTe CBOIO OLICHKY 3TOMY IIOHATHIO ¢ Y4€TOM U3Y4EHHOIO0 MaTepuaa.

YK-3.3 OOnamaer HaBbIKAMHU MPEOJOJICHUS BO3HUKAIONIMX B KOMAaHJE Pa3HOTJIACHH,
CIIOPOB M KOH(DJIMKTOB HA OCHOBE yu€Ta HHTEPECOB BCEX CTOPOH

Bonpocwt k Ix3ameny

[ToHsiTHE cTpaTerun JOCTUKEHUS TOCTABJICHHOW LIEJIM B YIIPABICHUU
CymHocts MeHekMenTa. CoiepykaHue MOHITHS «MEHEIDKMEHT.
DBOJIIOLHS YIIPABIECHYECKON MBICIIH.

PaszButue menemxMenTa B Poccun.

OcoGenHoctu MeHemKMeHTa Ha pyoeske XX u XX 1 BekoB.
OCHOBHBIE MOJIOKEHUS IIKOJIBI HAYYHOT'O YIPABJICHHUS.
Knaccuueckast (aAaMUHHCTpAaTUBHAS) IIKOJIA YIIPABICHUSI.

IIIxona NCHUXOJOTHH U YEJIOBEUCCKUX OTHOIIICHHUH.

© oo Nk wdPE

CymHocTh opranu3anuu ymnpasiieHus. CHCTEMHBIN TOIX0/1 K OPTaHU3aIlMN yIIPABIICHUS.

[EEN
o

AJnanTUBHBIE OPT. CTPYKTYPbI YIPABIEHUS: BUbl, 0OCOOEHHOCTH, YCIIOBUS IPUMEHEHHUS.

[EEN
=

JIMBH3MOHAIIBHAS CTPYKTYpa YIPABJICHUS, €€ IPEUMYLIECTBA U HEAOCTATKHU.
QyHKIUHU YIPABICHUS: UX CYILIHOCTb, COCTaB U 3HAYCHUE B CUCTEME MEHEKMEHTA.

[N
w N

[TnanupoBanue Kak QyHKIMS MEHEIKMEHTA.
3HayeHue 1 MecTo (PYHKIIMU KOOPIUHALIMS B MPOLIECCE YIIPABICHUS.

[
o &~

MotuBanus kak QyHKIUs yIpaBiIeHus.

HpuMeprle TECTOBbLIC 3aJaHUA JJIA JK3aM€E€Ha

1 K npeacraBuTensimM MIKOJIbI YETOBEYECKUX OTHOIIEHUH MOKHO OTHECTH:
¢on bepranandu, Ipykepa

daiions, Mynu, Bebepa, YpBuka

Teitnopa, I'antTa, ['1nbpera

*Metio, PornucGepra, Macnoy, Makrperopa

2 CoryiacHO TEOpHH MEHEKMEHTA COOTHOIIIEHHE Pe3yJibTaTa U 00YCIIOBHUBIIHMX €r0 3aTpar
OTIPEIENISET CYTh MOHSTHSA ...

WHTCHCUBHOCTh

*3¢(heKTUBHOCTH

spdexT

Ka4dyeCTBO

3 JIns pOCCUICKOrO MEHEI)KMEHTA XapaKTEPHBI CIEAYIOIINE YEPTHI:
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OpPraHU30BAHHOCTb U JUCLUIITIUHUPOBAHHOCTD
CKJIOHHOCTb K TBOPUYECTBY U CAMOCTOSITEIIbHOCTH
KOMMYHHUKA0€IbHOCTh U KOPIOPATUBHOCTh
*MPOTEKIIMOHU3M U IOPYIHUTEIHCTBO

4 AMepUKaHCKUI MEHEHKMEHT XapaKTEePU3YeT:
MPOJOJKUTENbHAS paboTa COTPYIHUKA B OJTHOM pupme
*UHAUBUAYAIbHOE MPUHSATUE PEIICHUS

KOJUIEKTUBHAsI OTBETCTBEHHOCTh

3aMeJJIEHHAs OLICHKA JAEATEIbHOCTU

5 SINOHCKHI MEHEKMEHT XapaKTEPU3YET:

OBICTpPOE MPOJIBUKEHHUE TI0 CITYk)Oe

OTCYTCTBHUE KOHTPOJIS

*KOJJIEKTUBHAS. OTBETCTBEHHOCTh

HEMpPOJOHKUTENbHAS paboTa COTpYIHUKA B OJIHOM pupme

6 Ha ocHOBaHMM KaKMX MPU3HAKOB KJIACCH(PHUIUPYIOTCS 00IMe QYHKIIUN YIPABICHUS:
€AUHCTBO U OJJHOPOJHOCTh COAEPIKAHMS

paszeneHue u cuenuanu3anys Tpyaa

OJTHOTUITHOCTb METOJIOB BBIITOJIHEHUS

IIOBTOPSIEMOCTD OIEepaluil

*Bce BbIILIENIEPEUHUCIICHHbIC

7 UTo HeNb3si OTHECTH K (PYHKIIMH «MOTHBALIHSD) :
MIPEMHPOBaHUE

nepeMenieHne pabovero B JIYUIIyro Opuramy
MOBBIIICHUE KBATH(PUKAITTT

*BBIMTOJIHEHUE 3aJaHUsI UCIIOIHUTENA K 16.00

8 Kakue XxapakTeprCTUKU HE MOJXOAT K MOHATHIO «CIelUanbHas GyHKLIUA»:
abCTPaKTHOCTh

MIOBTOPSEMOCTh

#nenenue Ha OTAeNbHbIC PYHKIIMOHAIbHbIE 33]Ja4l

#y3Kkast mpeaMeTHas 00J1acTh

9 K kakoii o01mielt (yHKIIUN OTHOCATCS MEPEUNCIICHHbIE HIKE (YHKI[MOHAIbHbBIE 3aJauH:
WHCTPYKTaX Ha paboueM MecTe, 00eCcTieueHne CpeICTBAMU, COTIIACOBAHNE PAOOTHI
UCTIOJHUTEJIS C €T0 PYKOBOJIUTEIEM, OOCITy’)KUBaHUE KOMIBIOTEP U IIp.:

K TUTAHUPOBAHUIO

K yueTy

K KOHTPOJTIO

K pEryJIMpOBaHUIO

*K opraHuzanuu



10 Kakas moruueckasi mociae0BaTeIbHOCTh 00mMX (HyHKIMK Hanbosee mpucyIia
YIIPABJIICHYECKOU EATEIbHOCTH:

KOHTPOJIb — IPOTHO3UPOBAHUE — OpPTraHU3aLUs

*MTaHUPOBAHKE — OPTAHU3ANUS — KOHTPOIb — PETYJIUPOBAHUE

HOPMHPOBAHUC — IIPOTHO3UPOBAHUEC — MOTUBAIIHUA — AKTHUBU3ALUS — KOHTPOJIb
TUTAHUPOBAHKME — KOHTPOJIb — OPTaHU3aIUs — PEryJIMPOBaHUE

Ilpakmuueckue 3a0anus 011 IK3amena

3aoanue 1
2. [IpuBenuTe mpuMep YCHENTHOTO PYKOBOAWTENA, KOTOPHIA OONamaeT HaBBIKAMH IPEOIOJICHHS

BO3HUKAIONIUX B KOMAaHJIE DPA3HOTJIACHH, CIIOPOB W KOH(IIMKTOB Ha OCHOBE ydeTa HHTEPECOB BCEX
CTOPOH. C IPUMEHEHHEM COBpEMEHHBIX MU(POBBIX HHCTPYMeHTOB (KoHcynbsrant, ["apanT, opurnmaasHbe
CalThl MUHHCTEPCTB U BEIOMCTB HCIONIb3yss Word, PowerPoint moarorosste oT4er.

OO6ocHyliTe CBOW OTBET.

3aoanue 2
KaKHMI/I HaBBIKAMH Ha Balll B3TJIAO OOJIKCH 06J'Ia,[[aTI> yCHeIHHBIﬁ MeHeszep, KOTOpLIe MOFYT

[IOMOYb €My NPEOJ0JCTh BO3HUKAIOIINE B KOMAaHAE pa3HOIJIacws, criopbl U KOHGIUKTBL. OOocHYyiTe
CBOI{ OTBET, IPUBEIUTE NIPUMED.

3aoanue 3
[IpennpuHUMaTens COOMPAETCS OTKPBITH BEIOCUTICAHBINA Mara3uH. OH MOXKET OTKPBIThH

MaJICHbKUH MarasuH, OOJIBIION MarasuH WJIM HUYEro He OTKPbIBaTh. BO3MOXKHA MATHIICTHSI
apeHjJa 3[aHus 0] MarasuH, U NPEeANPUHUMATENb XOUeT CAeNaTh KOppeKkTHoe pemenue. OH
Takke cobupaercs MpUIVIACUTh CBOEro mpodeccopa MO Kypcy MapKeTHHra Juis
MapKETHHIOBOT'O MCCIIEOBAHUSA, KOTOPOE IMOKAXET COCTOSHHUE PBIHKA Ui ero cepsuca. M3
UCCIIEIOBaHUsl  BUAHO, OyAyT JM  pe3ylbTaThl CcepBUCAa  OJArONPHUATHBIMU WU
HeOJIaronpHUsTHBIMU.

[Toctpoiite nepeBo peleHui A NpealpUHUMATENs, KOTOPOE OTPasUT CIOCOOHOCTH
000CHOBaTh M KPUTHUYECKH OLIEHUTh PA3JIMYHbIE METOJbl YIpPABIECHUS OpraHu3alued B
YCIIOBHSAX CTPYKTYPHBIX ITpeoOpa3oBaHuii 3koHOMuKH Poccun.

1. ITopekomeHyliTe KOMIIAaHUYU ITyTH BHEAPEHUSI HA PIHOK Poccuu ¢ npuMeHeHnemM
COBpPEMEHHBIX IM(POBBIX HHCTPYMEHTOB (Statistica, Arpocurnai, Miro, Google, Zoom, 1 C);

2. BeIsiBUTE IOTEHIMATIBHBIE TPYAHOCTH, CBSI3aHHBIE C KAXKI0W BO3MOYKHOCTBIO
IIPOHUKHOBEHHUS.

3.BoibepuTte u naiite 000CHOBaHME METOY MPOHUKHOBEHUS HA POCCUMCKUI PBIHOK.

4.Ilpennoxure peKOMEHJAMU 0 CUCTEME TOBAPOJBM)KEHUS W paclpelesieHus ¢
HCIIOJIb30BAaHUEM COBPEMEHHBIX LU(GPOBBIX HHCTpyMeHTOB (Statistica, Dairy Comp,
Arpocurnan, Miro, Google, Zoom, Trello, 1 C: ERP, butpukc24 TABLEAU);

3aoanue 4
[IpennpuHUMaTens caenal TaKOW aHAW3 PEIICHHs O CBOEM Mara3uHe BEJIOCHIIEIOB.

Ecnmu oH oTkpbiBaeT Oonblioil MarasuH, To Oyner 3apabareiBath $60000, eciam pBIHOK
OnaronpusTHBIA, HO Oyaer Hectu nmotepu $40000, eciin ppIHOK HEOTATONPUATHBIA. ManeHbKUi
marasul Oyaer npuHocuTh $30000 mpuObuM npu OGnaronpustHoM peiHKe 1 $10000 moTeps,
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€CITM PHIHOK HEONarompusTHBIA. B HacTosimiee BpeMs MpeanpUHUMATEIh CUYUTAET, YTO
cymectByert 1manc 50 : 50, uto peiHOK OyneT 6maronpusTHbIM. Ero mpodeccop mo MapkeTHHry
HazHaumi 1eHy $5000 3a mapkeruHroBoe wucciemoBanue. OH OIEHHI, YTO CYIIECTBYET
BEPOSTHOCTH .6 TOro, YTO HCCIEAOBAaHHE pbIHKA Oyaer ycrnemHbM. BepostHocTh .9
orpeieNigeT OIaronpUsATHBIN PHIHOK MPU YCIICIIHOM pe3ylibTaTe uccienaoBanus. Kpome toro,
TOJILKO .12 COCTaBISIET BEPOSITHOCTD OJIArOMPUATHOTO PHIHKA, €CIIU PE3yIbTaThl HCCIICTIOBAHUS
pBIHKA HEOJIaroNpHsITHHIC.

[TocTpoiiTe mepeBO pelieHuil 3aqauu, KOTOPOE MOMOXKET MPEANPHHUMATEIIO PEIIUTh,
YTO €My JIeJIaTh B YCIOBHSX CTPYKTYPHBIX MPEOOpa3oBaHmii SKOHOMHUKH Poccuu.

1. IlopekomeHnyiiTe KOMIIAHUU IMYyTH BHEJPEHHsA HA PHIHOK Poccuu ¢ mpuMeHEHUueM
COBpPEMEHHBIX ITUPPOBBIX HHCTPYMEHTOB (Statistica, Arpocurnan, Miro, Google, Zoom, 1 C);

2. BblsgBuUTE MOTEHIMAIBHBIE TPYAHOCTH, CBS3aHHBIE C KaXJAOH BO3MOXKHOCTBIO
MPOHUKHOBEHUSI.

3.BriGepuTte u naiite 000CHOBaHHE METOy MPOHUKHOBEHHS HA POCCUHCKHIA PHIHOK.

4. Ilpemioxkutre PEeKOMEHAAIMUA IO CHCTEME TOBApOABWKCHHUS W PACHPEICICHHUS  C
UCIIONIb30BAaHUEM COBpPEMEHHBIX LU(pOBBIX HHCTpyMeHTOB (Statistica, Dairy Comp,
Arpocuraan, Miro, Google, Zoom, Trello, 1 C: ERP, butpukc24 TABLEAU);

3adanue 5

bropokparuueckas mkona M. BeGepa, paccMarpuBaromias CrIoCOOHOCTb KPUTHUYECKH
OLIEHUBATh METO/Ibl YIIPABJICHUS B YCIOBUAX CTPYKTYPHBIX IPeoOpa3oBaHUil SKOHOMHUKHU.

1. JlaiiTe XapakTepUCTHKY IIKOJIE HAayK O IIOBEJEHHM: TOJbl Pa3BUTHA, aBTOPbl U
IIOCJIEZI0BATEIIN, OCHOBHBIE MJIEU, IPAKTUUECKOE 3HAYEHUE JJI1 COBPEMEHHOTO MEHEIDKMEHTA.

2. BcnoMHUTE OCHOBHBIE MOJIOKEHUS TEOPHH, IpeiokeHHbIX Makcom Bebepom. Kakue
UJeu KaxyTcs BaM Oosiee NPaBWIBHBIMM U COOTBETCTBYIOUIMMH COBPEMEHHBIM YCIIOBUSAM?
Kakue nosnoxeHus M BbIBOJBI Bbl OyJeTe HCIONb30BaTh B CBOEW paboTe MeHemKepom?
[Touemy?

YK-3.4 TlpeaBuaut pe3ynbTaThl (MOCHEACTBHS) KaK JTUYHBIX, TaK U KOJJIEKTUBHBIX
NEeUCTBUN

BO”pOCbl K IK3AMEHYy

IIpenBueHne pyKOBOIUTENIEM PE3YIbTATOB JIUYHBIX U KOJJIEKTUBHBIX ACHCTBUM.
CymHocTs MeHeKMeHTa. CoeprkaHue MOHITHS «MEHEIKMEHT.

OBoNIOIMs YIPaBIEHYECKON MBICIIH.

Passutne menemxmenTta B Poccnn.

OcobenHoctu MeHepKMeHTa Ha pyoeske XX u XX1 Bekos.

OCHOBHBIE MOJIOKEHUS IIKOJIbl HAYYHOTO YIPaBIICHUS.

Krnaccuueckast (aaMUHUCTpAaTUBHAS ) ILIKOJIA YIIPABIEHUS.

[[Ixona MCUXOJIOTUHU U YEIOBEYECKUX OTHOLIEHU.

CymHocTb opranuzanuu ynpasieHus. CUCTEMHBIN MOAX0A K OpraHu3alluy yIIpaBJICHUS.
AJanTuBHBIE OPT. CTPYKTYPHI YIIPaBIECHUS: BH/IbI, 0COOEHHOCTH, YCIOBUS IPUMEHEHHSI.
JIuBU3HOHANIbHAS CTPYKTYpa YIpPaBJICHHUs, €€ IPEUMYILECTBA U HETOCTATKH.
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(DYHKHI/II/I YIpaBJICHUA: UX CYIIHOCTBh, COCTAaB U 3HAUYCHHUEC B CUCTEMC MCHCIIPKMCHTA.

[EY
w

[TnanupoBanue kak GyHKIUS MEHEIKMEHTA.

[EY
=

3HaueHue U MecTo (PYHKIIMH KOOPIUHAIIMS B IIPOLIECCEe YIIPABICHHUS.
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15. MotuBanus Kak GyHKIUS YIPABICHHS.

HpI/IMepHLIe TECTOBbLIC 3aJaHUA JJIA JK3aM€E€Ha

1 ®yHKIMKU yIpaBiIEHUS — 3TO:

3aBUCUMOCTH (HhakTOpPOB AP(HEKTUBHOCTH YIIPABICHUS

*BUJ 1eATEIHHOCTH, HEOOXOAUMBIH JIJISl OCYIECTBICHHS BO3ICHCTBUS CyOBEKTa HA OOBEKT
yIIpaBJICHUS

COBOKYITHOCTb METOJIOB YITPABJICHUS IS PEIICHUS KaKOW-THOO0 mpoOIeMbl

OCHOBA Pa3JICJICHUS YIIPABICHYCCKOU NEATSIILHOCTH U 3aKPEIIJICHHSI OTBETCTBEHHOCTH

2 OOutas uenps NpeanpusTys, BbIpaXkaromiasi IpUYUHY ero CyIIeCTBOBaHUS, — 3TO ...
[Muccus |

3 OyHKIUS «IUTAHUPOBAHUE» BKIIIOUACT BHU/IbI YIIPABIEHUYECKOM J1€ATEIbHOCTH:
pa3paboTKy OpraHU3alMOHHO-PETIAMEHTUPYIOIIEH TOKyMEHTAIUN

JIEJICHUE OPraHU3aliy Ha CIICHUAIN3UPOBAHHBIE TI0Ipa3ICICHUS

B aHaNM3 (PMHAHCOBO-TIPOU3BOJICTBEHHBIX ITOKa3aTeNeH eI TeNbHOCTH OpraHu3aluu
*orpeniesieHue Leei, 3a/1a4 U HalpaBJIeHUI pa3BUTHs OpraHU3aLuu

4 ®OyHKUIMYU ONIEPaTUBHOTO YIPABICHUS:

*oIrepaTuBHOE IUNIAHUPOBAHUE, OpraHU3alys, MOTUBALUS U KOHTPOJIb
OpraHu3anys, MOTUBALUA, KOMMYHUKALIMS, IPUHATHE PELICHUN
IIPOTHO3UPOBAHNUE, IIJIAHUPOBAHKUE, KOHTPOJIb, MOTUBALIHS
IIPOTHO3UPOBAHNE, IPUHATUE PEIICHNN, MOTUBALNs, KOHTPOJIb

5 OCHOBHBIM COJICPKAHUEM JIOJITOCPOYHBIX TIAHOB SBJISIETCS OMIPE/ICIICHHE:
OroKeTa

MEXaHU3MOB PETYITUPOBAHHS

MMOJUTHKHU

*1eneit u cTpaTeruu

6 OyHKIUS «OpraHN30BbIBAHNE)» BKJIKOYAET BU/IbI YIIPABICHUYECKON AESITETbHOCTHU:
*pacripeeneHre OTBETCTBEHHOCTH, MTOJJOTYETHOCTH, TOJIHOMOYUI MEXKIY MO/Ipa3iesIeHUsIMU U
paboTHUKaMU amnmnapara ynpaBJIeHUs

pa3paboTka >3 PeKTUBHOI cucTeMbl Ha0AaBOK, TPEMHUH, TOTIOHUTENILHBIX BHIIIAT 110
pe3yibTaTam Tpyaa

COCTaBJIEHHE JOJTOCPOYHBIX M CPENHECPOUHBIX IIPOTHO30B, MOKA3bIBAIOIINX BO3MOXKHBIE
HampaBlieHUs: OYAYIIEro pa3BUTHS OpraHU3aluN

BBISIBJICHHE OTPULIATEIbHBIX OTKIOHEHUH OT IUIaHa M aHAJIN3 MPUYUH 3TUX OTKJIOHEHUN

7 OyHKIHS «MOTHBALIMS BKIIOYAET BUJIbI YIIPABICHYECKON JEATEIbHOCTH:
ompeJielieHUE aTbTEPHATUBHBIX CITIOCOOOB JOCTHKEHUS 1IETTH

#pa3paboTka 3¢ (HEeKTHBHON CUCTEMBI COITUATBHBIX BBITLIAT

mo00p M pacCTaHOBKA KaIPOB COOTBETCTBYIOIICH KBaTH(PUKAIIUU
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#BpydeHUE IpaMOT, Harpaj, LEHHbIX M0JIaPKOB, IPUCBOCHUE 3BaHUM

8 [Iporuecc mepeaady MOJTHOMOYHI HIDKECTOSIIUM paOOTHUKAM JUISI BHITIOTHEHUS 3aJaHHIA —
3TO:

Cy>KEHHUE MMOJTHOMOYUI

pacrpeiesieHue MoTHOMOYU I

* nenerupoBaHye MOJTHOMOYUIN

CHSTHE MTOJITHOMOYMI

9 PaznnuatoT Tpu BuAa KOHTPOJIS 10 BpEMEHH OCYILIECTBIICHUS:
MIpeIBAPUTEIILHBIN, 3aKTFOUUTEIbHBIN, PaAKTUICCKHMA
(UHAHCOBBIHN, SKOJIOTUYECKUA, KaJPOBBI

*peaBapuUTEeNbHBIN, TEKYLTHH, 3aKIIOYUTEIbHBIHI

TEeKYIIUH, 3aKITFOUUTENIbHBIN, CTPATErMYECKUM, OTIepaTUBHbBIN

10 KonmmuecTBeHHbBIE U KaueCTBEHHBIE TOKA3aTENH (XapaKTEPUCTUKN ), OTPAXKAIOIINE YCIOBHUS
(YHKIIMOHHPOBAHHS CHCTEMBI, HA3bIBAIOTCS:

npobiema

*KkpuTepui

OTpaHUYCHUS

aJIbTepHATHBA

Ilpakmuueckue 3a0anus 01 IK3ameHa

3aoanue 1

Hepe‘{I/ICHI/ITC PE3YIbTAaThI (HOCJ'IC,I[CTBI/I}I) KaK JIMYHBIX, TaK U KOJJICKTHBHBIX JeUCTBUM
MCHC/IKEpa COBpeMCHHOﬁ OopraHu3anuu. O6OCHy1>iTC CBOI OTBET.

3aoanue 2
[IpennpuHUMaTens COOMPAETCS OTKPBITH BEIOCUTICAHBINH Mara3uH. OH MOXKET OTKPBIThH

MaJIeHbKUH MarasuH, OOJIbIIION Mara3wH WM HUYEro He OTKpPhIBaTh. BO3MOXKHA MATUIICTHSS
apeH/a 37aHusl 1M0J] Mara3uH, U MPeANPUHUMATENb X04eT ClIeNiaTh KoppekTHoe pemieHue. OH
Takke coOupaeTcss MPHUTIAcCHTh CBoero mpodeccopa MO Kypcy MapKeTHHTa s
MApKETUHIOBOI'0 HCCIIEIOBAHUS, KOTOPOE MOKAXKET COCTOSIHME pPBIHKA JUIA ero cepsuca. M3
UCCIEIOBaHUs  BUAHO, OYyAyT JHM  pe3ynbTaThl cepBUCAa  ONAronpusTHBIMU  WJIH
HEeOIaronpusITHHIMU.

[TocTpoiiTe nepeBo peleHu NI MPEANPUHUMATENS, KOTOPOE OTPa3UT CIIOCOOHOCTH
000CHOBaTh M KPUTHYECKH OIEHWUTh pa3IMYHBIE METOJbl YIPABICHUS OpraHU3alKeH B
YCIIOBUSIX CTPYKTYPHBIX MpeoOpa3oBaHuii sKoHOMHUKH Poccum.

1. TlopexomeHayiiTe KOMIIAHUU MYTH BHEAPEHUS HA PHIHOK Poccuu ¢ mpuMeHEHHEeM
COBpPEMEHHBIX TU(PPOBBIX HHCTPYMEHTOB (Statistica, Arpocurnain, Miro, Google, Zoom, 1 C);

2. BbIgBUTE MOTCHIMANBHBIE TPYAHOCTH, CBS3aHHBIE C KaXIOH BO3MOXKHOCTBHIO
IMPOHUKHOBCHUS.

3.BeibepuTte u naiite 0600CHOBaHHE METOY MPOHUKHOBEHUS HA POCCUHUCKUN PHIHOK.

4.Hpe)]ﬂ0)KI/ITe PEKOMCHAAINH IO CUCTEME TOBAPOABIKCHUA U paCIPEACICHUA C
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UCIIOJIb30BAaHUEM COBPEMEHHBIX IUPPOBBIX HHCTPYMEHTOB (Statistica, Dairy Comp,
Arpocurnan, Miro, Google, Zoom, Trello, 1 C: ERP, butpuxkc24 TABLEAU);
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3aoanue 3

[IIkona KOMWYECTBEHHBIX METOJOB OCHOBAaHHAs HA HCIOJIb30BAHUU KHOEPHETUYECKOTO
MoAXo/a B YIIPaBJICHUU.

1. JlaiiTe XapaKTepUCTUKY IIKOJE KOJUYECTBEHHBIX METOJIOB: T'OJIbI PA3BUTHSI, aBTOPHI U
MIOCJIeI0BATEN, OCHOBHBIC UJIEH, MPAKTUYECKOE 3HAYCHUE JI1 COBPEMEHHOTI'O MEHE[KMEHTA.

2. Urto Takoe craructuueckui ananui? IlpuaymaiiTe U ONUIIUTE MPUMEP €ro
WCIOJIb30BAHUS B JCATCILHOCTH KAKOW-THO0 opraHu3anuu (WK OJHOTO €€ IMOAPA3ICIICHHUS).

3aoanue 4

bropokparnueckas mkoina M. Bebepa, paccMaTpuBaroiias CIHOCOOHOCTh KPUTHYECKU
OIICHUBATh METO/IbI YIIPABIICHUS B YCIOBHUSIX CTPYKTYPHBIX IPEOOpa30BaHUN IKOHOMUKH.

1. JlaiiTe XapakTepHCTHKY IIKOJIE€ HAyK O IIOBEJACHHM: TOJbI Pa3BHTHSA, aBTOPBl M
MOCJICZIOBATEIH, OCHOBHBIE HJICH, IIPAKTHYECKOE 3HAUYCHHUE JIJIS COBPEMEHHOTO MEHEKMEHTA.

2. BcnoMHHTE OCHOBHBIC MTOJIOXKEHHSI TCOPHH, MpeiIoKeHHbIX MakcoMm Bebepom. Kakue
UIeH KaKyTcs BaM 0Oo0Jiee TPABWIBHBIMH U COOTBETCTBYIOIIUMHU COBPEMCHHBIM YCIIOBUSIM?
Kakue mosjoxeHus W BBIBOIBI Bbl OyJeTe HCIIOJNB30BaTh B CBOCH pabOTEe MEHEIKEpOM?
[Touemy?

OIIK-1 Crnocoben pemars mnpodeccHoHaNbHbIE 3aJadyd Ha OCHOBE 3HaHMUS (Ha
MPOJBHHYTOM YPOBHE) SKOHOMHYECKOH, OpPraHU3allMOHHOW M YIPABICHYECKOW TEOPHUH,
WHHOBAIMOHHBIX MOJIX0JI0B, 0000IIEHHUS U KPUTUIECKOTO aHaIM3a MMPAKTHK YIIPABICHUS

OIIK-1.2. Ucnonb3yeT METOAOJIOTHYECKHH W MPAKTUYECKUH HHCTPYMEHTApHil Ui
0000IIeHNST M KPUTUYSCKOTO aHalu3a MPAKTHK YIPaBICHUS HAa OCHOBE WHHOBAI[MOHHBIX
MOJIXO/IOB.

Bonpocut k sx3ameny

[TonsiTue cTpaTerun TOCTHXKCHUS TTOCTABICHHON 11U B YIIPABIICHUN

CymHocth MeHekMenTa. CoJiepykaHue MOHSITHS «MEHEIDKMEHT).

DBOJTIOIHS YIIPABIECHYECKON MBICIIH.

PazButue menemxMenTa B Poccun.

OcobeHHocTu MeHepKMeHTa Ha pyoesxke XX u XX 1 BekoB.

OCHOBHBIE TOJIO)KEHUS IIKOJIBI HAYYHOTO YIPABIICHHUS.

Knaccuueckast (aAMUHHCTpAaTUBHAS) IIIKOJIA YIIPABIEHUSI.

I1IxoJ1a ICUXOJOTHUU U YEJIOBCYSCKUX OTHOIICHUMH.

CymHocTh opranu3anuu ymnpasieHusi. CHCTEMHBIN TOIX0/1 K OpTaHU3aIli1 yIIPABIICHUS.

. AJlanTUBHBIE OPT. CTPYKTYpPHI YIPaBIEHUS: BUIbI, OCOOEHHOCTH, YCIOBUS IPUMEHEHUSI.
. IuBA3NOHAIIBHAS CTPYKTYpa YIPABJIEHUS, €€ PEUMYIIECTBA U HEAOCTATKH.

. @YHKIIMM yIPaBIEHUS: UX CYLIHOCTb, COCTAaB U 3HAYEHHUE B CUCTEME MEHE)KMEHTA.

. IlnanupoBanue Kak GyHKIMSI MEHEKMEHTA.

. 3HaYeHUe ¥ MECTO (PYHKLIMHU KOOPJMHALUS B IIPOLIECCE YIIPABICHUSI.

. MoTtuBanus kak QyHKIHS yrpaBieHus.
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l'[pnMeprle TECTOBbIC 3aJaHUA 1JIA IK3aMEHa

1 Metonbl 00y4eHwsI IepcoHana Ha pabodyeM MecTe:
MIPOU3BOJICTBEHHBIN HHCTPYKTAX

HAaCTaBHUYECTBO

cMeHa paboyero mecrta

HaOJIFO[eHNE

2 Metozp! mpoecCHOHANBHOTO 00yueHHs BHE paboyero MecTa mpeaHa3HaueHbl IS
(bopMHUpPOBaHUS UMHUIKA

noBbIeHus 3 pekTnBHOCTH pabOTHI

MOJTYYEHHS TEOPETHYECKUX 3HAHUH

00y4eHHST YMEHHIO BECTH ce0s

3 Llesbto MEHEKMEHTA OpraHu3aly ABISETCS:

noBbIIeHUE () (HEKTUBHOCTH M KOHKYPEHTOCTIOCOOHOCTH OpTaHU3aluu
YCTOMYMBOCTb HA PBIHKE

JOJITOCPOYHOE ITAHUPOBAHHUE

MUHHMH3ALHUS 3aTPaT HA YIIPABICHHUE

4 TIpoaykToM Tpy/a MEHEIKepa SBISETCS:
nHpopmanus

pelieHue

MOJTHOMOYHSI

BJIACTh

5 TpynoBas amanrtanusi — B3aUMHOE MPUCTIOCO0JIeHHe paOOTHHUKA M OpraHU3allnH,
OCHOBBIBAIOIIIEECS HA ... BKJIIIOUEHUH pabOTHUKA B MIPOLIECC IIPOU3BOICTBA.

6 [ToBeIeHNE KBaTH(PUKAIIMN KaJpOB — 00YUeHHE KaJIpOB B CBA3HU C POCTOM TpeOOBaHUH K
npodeccuu B IENIX yCOBEPIICHCTBOBAHMS:

3HAHUU

YMEHUH, HaBBIKOB

Croco00B 00IIEHUS

oOy4eHus mepcoHana

Ilpakmuueckue 3a0anus 01 IK3AMEHA

3aoanue 1

Onumure KpaTKO JACATCIBbHOCTL HNPCAIIPUATHA (Ha CBOH BLI60p, MOXHO B3A4Tb
opraHu3anurlo r1ae 6y11eTe MMpOXOJAUTH HpaKTI/IKy'). Pa3p360TaI7ITC CTPATCrur0 AOCTHIKCHUA
MOCTaBJICHHOM 1] KaK IIOCIIE€A0BaTeIbHOCTh 1raroB, MpEABUAA PE3YJIbTAT KaKAOTI'0 U3 HUX U
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OLIEHMBAas HUX BJMSIHUE HA BHEIIHEE OKPYKEHHE IUIAHUPYEMOM JAEATeNbHOCTH M Ha
B3aMMOOTHOIICHHUSI YYaCTHUKOB 3TOU AeaTenbHocTH. OO0CHYHTE CBOI OTBET.

1. TlopexkoMeHnyHTe KOMIIAaHMM TIyTH BHEIPEHUS] HA PHIHOK Poccuu ¢ mNpUMEHEHUEM
COBpPEMEHHBIX ITU(PPOBLIX HHCTPYMEHTOB (Statistica, Arpocurnan, Miro, Google, Zoom, 1 C);
2. BbisiBUTE TOTCHIMATIbHBIC TPYTHOCTH, CBSI3aHHBIE C KaXJAOH  BO3MOXHOCTBHIO
MIPOHUKHOBEHHUSI.

3.BeiOepute u aiiTe 000CHOBAaHUE METOAY IPOHUKHOBEHUS HA POCCUNCKHIA PHIHOK.

4 Ilpennoxkure peKOMEHJAMU TI0 CHCTEME TOBAPOJBIKEHUS U  PpacHpeleieHUs C
HCIIOIb30BAaHUEM COBPEMEHHBIX MHUQPOBBIX HHCTpyMeHTOB (Statistica, Dairy Comp,
Arpocurnan, Miro, Google, Zoom, Trello, 1 C: ERP, burpukc24 TABLEAU);

3aoanue 2
[IIkona HAYIHOTO MEHEDKMEHTA, U3YJaroIIasi ClIOCOOHOCTh YIIPABIISITh OPraHU3aAIUSIMHU.
1. HdaiiTe XapaKTepUCTUKY IIKOJE€ HAYYHOTO MEHEKMEHTA: TOJbl Pa3BUTHUS, aBTOPHI U
MOCTIE0BATENN, OCHOBHBIC UJIEH, IPAKTUYECKOE 3HAYCHUE JJIsI COBPEMEHHOIO MEHEIKMEHTA.
2. Kak 1mkoJia Hay4HOro MEHePKMEHTa cBA3aHa ¢ uMeHeM ['enpu Popna? B uem cocrosin
€ro BKJIaJ B pa3BUTHE HJiel MIKOJbI? Kak Bbl 1ymaeTe, 3a 4TO MOABEPrajIiCh KPUTUKE YCIOBUSA
Tpyza Ha 3aBojax I'. ®opna?

3aoanue 3

AJMUHUCTpAaTUBHAs ILIKOJIA, pa3BUBAIOIIAsl CIOCOOHOCTh YIPABIAThH MOPA3AEICHUIMM,
rpynmnamMu COTPYIHUKOB.

1. JlaliTe XapakTepUCTUKY aIMUHUCTPATUBHOM WIKOJIE: TOABI Pa3BUTHs, aBTOpPbl U
IIOCJIEZI0BATENM, OCHOBHBIE MJIEU, IIPAKTUYECKOE 3HAYEHUE JJI1 COBPEMEHHOI0 MEHE/DKMEHTA.

2. Kak Bbl moHumaeTe NMpHHUUIBI yrnpaBieHus no A. daitomo? CocTtaBbTe TabIuULy,
IIpUAYMaKTe U 3alUIINTE KPaTKUE IPUMEPB] PEANTN3ALMN KaKIOr0 MPUHIIMIIA.

3aoanue 4

Bropokparuueckas mKoJia, pa3BUBAIoIIasl ClIOCOOHOCTD YIPABJISITH IPOSKTAMH U CETSIM.

1. Jlaiite XapakTEepUCTHKY OIOPOKPATHYECKOW IIIKOJE: TOJbI Pa3BUTHS, aBTOPHI M
MIOCJIeI0BATEN, OCHOBHBIE UJIEH, MPAKTUIECKOE 3HAYCHUE /I COBPEMEHHOTO MEHE[KMEHTA.

2. Tlouemy monsiTue "OHOpOKpaTus'" B HAIIM JTHA YaCTO YIMOTPEOJSETCS B HEraTHBHOM
3HaueHuH? JlaliTe CBOIO OLEHKY ATOMY MOHATHUIO C YUETOM M3YUYEHHOTO MaTepHaa.

3aoanue 5
AO Kupnnunslif 3aBoJ1 . TOJNBSATTH 3aHUMAETCS MPOU3BOJCTBOM U MPOAaXeW Kuprnuya
U cTporMMareprasioB. JJaHHOE MpeAnpUsaTHE UMEET CIEAYIONIUHN anmapar:

. OT/JIEJ MPOTHO3UPOBAHUS U TUNIAHUPOBAHUS MAPKETHHTA;
. TEXHOJIOTHUSCKHI OTJIENI;

o OTJIEe]I COBITA;

. OTJIeJN 110 MCCIEA0BAHUIO PHIHKA,

. OyXranTepuro.

PaGoTHuKHM 3THX HO,Z[pEB,Z[CJ'ICHHﬁ BXOOAT B MNOAYUHCHUC PYKOBOJUTCIISAM CJ'Iy)K6Z

YIpaBJISAIOLIEMY IIJJAHOBOTO OTJAeNa, TEXHOJOrY, YIPaBIAIOMEMY CIYyKO0H pPBIHOYHBIX
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WCCIICIOBaHHH, TJIABHOMY OyXrajTepy, TOBApOBEAY - MapKeTOJOry. YIIpaBJleHHE 3aBOJOM
OCYIIECTBIISIET COBET JUPEKTOPOB.

1. Onpexnenure THII U U300pa3UTE CXEMY TaHHOU CTPYKTYPHI.

2. Ha3zoBute ee JOCTOMHCTBA U HEAOCTATKH.

OIIK-1.3. Cnocoben pemarh 3aaud B 00JIACTM MEHEIKMEHTA Ha OCHOBE 3HAHUS
OpraHHU3aIMOHHON U YIPaBJICHUCCKON TCOPHH

Bonpocwt k Ix3ameny

IToHsATHE CTpaTeruu AOCTUXKEHUS OCTABIEHHOMN 1IEJIN B YIIPaBIECHUU

CymHocTts MeHemkMeHTa. CoepaKaHue MOHATHS «MEHEIPKMEHT.

DBOJIIOLHS YIIPABICHYECKON MBICIIH.

Passutne menemxmenTa B Poccnn.

Ocobennoctr MeHepKMeHTa Ha pyoeske XX u XX 1 BeKoB.

OcHOBHBbIE MOJIOKEHUS IIKOJIbl HAYYHOTO YIPaBJICHUS.

Krnaccuueckast (aaMUHUCTpAaTUBHAS) LLIKOJIA YIIPABICHUS.

[IkoJ1a ICUXOJIOTUU U YEIOBEUECKUX OTHOILICHUH.

CymuHocTh oprauu3anuu ynpasieHus. CUCTEMHBIN MOJIX0A K OpraHnu3alluy yIpaBIeHHUs.

. AlanITUBHBIE OPT. CTPYKTYPBl YIPABICHUS: BUJIbI, OCOOCHHOCTH, YCIIOBUS IPUMEHEHUS.
. JuBU3NOHAIIbHAS CTPYKTYpa YIIPABJICHUS, €€ IPEUMYLIECTBA U HEAOCTATKHU.

. OyHKIMH YOPABJIECHUS: UX CYLIHOCTh, COCTAaB U 3HAYEHUE B CHCTEME MEHEIKMEHTA.

. [lnmanupoBanue Kak QyHKIMS MEHEHKMEHTA.

. 3HaYeHHE ¥ MECTO (PYHKIIMU KOOPIUHALIMS B IIPOLIECCE YIIPABICHUSI.

. MoTtuBanus kak GyHKIHS yrpaBiIeHusI.

HpHMepHLIe TECTOBbIC 3aJaHUA JJIf IK3aMEHA

1 Metoasl 00yueHus nepcoHaia Ha paboyemM MecTe:
IIPOU3BOACTBEHHBIN UHCTPYKTAXK

HACTaBHUYECTBO

cMeHa paboyero mecrta

HaOIoIeHue

2 Meronpl npodeccuoHanbHOro 00yueHus: BHE pabouero MecTa rnpeaHa3HaueHbl JUIs:
(hopMUpOBaHMSI UMUTKA

MOBBIIEHUS 3PPEKTUBHOCTU PabOTHI

ITOJIyYEHUS] TEOPETUUECKUX 3HAHUI

o0yueHUsl yMEHHUIO BECTHU ceOs

3 Llenpro MEHEKMEHTA OPraHU3aLUN SABIISETCS:
noBbIIeHUE 3()(HEKTUBHOCTH U KOHKYPEHTOCTIOCOOHOCTH OpraHU3aluu
YCTOMYHMBOCTH HA PBIHKE
JOJITOCPOYHOE TUIAHUPOBAHKE
MHUHHMMU3ALHsS 3aTPAT HA YIIPABJICHHE
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4 TIpoayKToM Tpy/aa MEHeKepa SIBISETCS:
uHpopManus

pelieHue

MIOJTHOMOYUS

BJIACTh

5 TpynoBas aganrtanus — B3aMMHOE NPUCIIOCOOIeHNEe paOOTHUKA U OpraHU3allHiH,
OCHOBBIBAIOIIEECS Ha ... BKIIIOUEHUH pabOTHUKA B MTPOLIECC MPOU3BOACTBA.

6 IToBpIieHne KBaMU(UKANH KaIpoB — 00y4eHHE KaJpOB B CBSA3H C POCTOM TPeOOBAHUH K
npodeccuu B IENsIX YCOBEPIICHCTBOBAHUS:

3HaHUHN

YMEHHI, HABBIKOB

Ccoco00B 00ILIEHUS

o0y4yeHHs IepcoHaa

Ilpakmuueckue 3a0anus 014 IK3ameHa

3aoanue 1

VYYuThIBalOTCS JM BO3MOXKHBIC HETATUBHBIC TMOCJIEICTBHS [UJII KOPIIOPATUBHOMN
KyIbTYpPbl TpPU H3MEHEHUU CHCTeM OTOOpa, OOy4yeHUs, NPOJBHKEHUS, CTUMYIHUPOBAHUS
KaJIpOB, CHCTEMBbI OIICHKH HCIIOJHECHHUS M KOHTPOJSA, a TaKkKe HMHPOPMAIMOHHBIX CHCTEM?
Koppektupyrorcs mu nepeyrclieHHbIe CUCTEMBI ISl 00eCcTieueHus KeIaeMbIX MOCIEACTBUIA?
Ob6ocHyiiTe CBOI OTBET.

3aoanue 2
[TpuBenuTe puMep 3a7a9u, KOTOPYIO JIOJDKEH PEUIUTh MEHEIDKEp Ha OCHOBE 3HAHHS
opraHu3ainroHHoN Teopun. OG0OCHYHTE CBOM OTBET.

3aoanue 3

JlaiiTe XapakTepUCTUKY DSIEMEHTOB METOJOJIOTHH YIPABICHUS YeIOBEUYECKHUMHU
pecypcamu: 1eNu U 3a/1a4M, 3aKOHBI M MPUHIIMIGI, (PYHKIIUU, CPECTBA U METOJbI C TO3HUIINH
OpPraHMU3aIIOHHOTO MTOBEEHUSI.

3aoanue 4
[TpuBenuTe MpuMep 3aqauu, KOTOPYIO TOJDKEH PEHINTh MEHEIDKEep Ha OCHOBE 3HAHUS
ynpasieHueckoi Teopuu. OOOCHYHTE CBOI OTBET.

3aoanue 5

Bol — pykoBoguTens opraHuzanuu. Barra opranu3zaius npruodpena HOBYIO TPY30BYIO
MaluHy. B OTCyTCTBHE MUpeKTopa TJIaBHBIM MEXaHWK MOPY4YHsI paboTy Ha HEW MOJIO0I0MY
HepCHeKTI/IBHOMy CHGI_[I/IaJ'II/ICTy. HO 3Ta MalllknHAa paHee 6I)IJ'Ia o6eu1aHa HO)KI/IJ'IOMy, OHBITHOMy
BOJMTEIIO, KOTOPOTO TaKOe pelIeHrne BO3MYTHJIO. [10KWII0ONW BOJWTENH MOCTABHII JAUPEKTOPA
Hepeﬂ BI)I60p0MI NI eMy OTHAK0T MaI]_II/IHy, NI OH yXO)II/IT n3 OpFaHI/ISaHI/II/I.
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Bamm geiictBusa?

OIIK-1.4. Bnageer HaBBIKAMH HCIIOJIb30BaHWS WHHOBAIMOHHBIX ITOJIXOJI0OB IPH
pelIeHUN  YIPaBICHYECKUX 3a/]ad, yMeeT 0000mars W KPUTHYECKH aHAIM3UPOBATh
CYIIECTBYIOIINE MPAKTUKU YITPABICHUS

Bonpocwt k Ix3ameny

[ToHsATHE CTpaTeruu AJOCTUXKEHUS OCTABIEHHOMN 1I€JIU B YIIPaBICHUU
CymHocTts MeHemxkMeHTa. ColiepykaHue NOHATUS «MEHEIKMEHT.
OBOIIOLUS YIIPABIEHYECKON MBICIIH.

Passutne menemxmenTa B Poccnn.

OcoOenHocTu MeHemKMeHTa Ha pyoexe XX n XX 1 Bekos.
OcCHOBHBIE TIOJIOKEHUS IIKOJIbl HAYYHOT'O YIIPABJICHUS.
Knaccuueckas (aIiMUHHCTpaTUBHAS ) LIKOJIA YIIPABJICHUS.

[ITkoJ1a ICUXOJIOTMH U YEJIOBEUECKUX OTHOILIECHHH.

©OoN R wDdE

CYH_IHOCTB OpraHu3alu YIpaBJICHUA. CucTeMHBIN noAXOoJd K OpraHu3altiu yripaBJICHU.
. A,HaHTI/IBHBIC OpT. CTPYKTYPhI YIIPABJICHUSA: BUbI, OCO6CHHOCTI/I, YCJIOBUA IPUMCHCHUS.

[
= O

. IuBU3MOHANIbHASA CTPYKTYpa YIPABJICHHUS, €€ IPEUMYIIECTBA U HEAOCTATKHU.

[EEN
N

. OyHKIIUH YIIPABJICHMS: UX CYIIIHOCTh, COCTAB U 3HAYEHHUE B CUCTEME MEHE/IKMEHTA.

[EEN
w

. [InanupoBanue Kak QyHKIMSI MEHEKMEHTA.

[EEN
N~

. 3HaYeHUe U MECTO (PYHKIIMU KOOPIMHAIUS B IIPOIECCE YIIPABICHHUS.

[EEN
o1

. MoTuBanus Kak GyHKIHs yIpaBIeHUSI.

HpHMepHLIe TeCTOBbIC 3aJaHUA JJIF JK3aMEHa

1 Metonbl 00y4eHus mepcoHana Ha paboyem Mecre:
MIPOU3BOJICTBEHHBIN HHCTPYKTAXK

HACTaBHUYECTBO

cMeHa paboyero mecrta

HaOJII0IcHUE

2 Meronp! npodeccuoHaNbHOro 00yueHus: BHE pabouero MecTa rnpeaHa3HaueHbl JUIs:
(hopMUpOBaHMSI UMHTKA

MOBBIIEHUS 3PPEKTUBHOCTU PabOTHI

MOJTyYEeHUs TEOPETUUECKUX 3HAHUIN

o0yueHHUsl yMEHHUIO BECTU ceOs

3 Llenpto MEHEKMEHTA OPraHU3aLUNU SABIISETCS:

noBblIeHNE () PEKTUBHOCTU U KOHKYPEHTOCIIOCOOHOCTH OpraHU3aluu
YCTOMYHMBOCTH HA PBIHKE

J0JITOCPOYHOE MJIAHUPOBAHUE

MUHUMU3ALKA 3aTpaT Ha yIpaBJIeHNE

4 TIponykToM TpyJa MEHEIKEPA SIBISAETCS:
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nHpopMmaus
pelieHue
IIOJIHOMOYH S
BJIACThb

5 TpynoBas agantanus — B3aMMHOE NPUCIIOCOOIeHNEe paOOTHUKA U OPraHU3allHH,
OCHOBBIBAIOIIIEECS Ha ... BKIIIOUEHUH pabOTHUKA B MIPOLIECC MPOU3BOACTBA.

6 IloBbleHNe KBATM(PUKAIMK KaApOB — OOYUYECHHE KaJAPOB B CBS3H C POCTOM TPeOOBaHM K
npodeccuu B IENSIX yCOBEPIICHCTBOBAHHS:

3HAaHUHU

YMEHUH, HaBBIKOB

C1oco0oB OOIIECHHUS

oOy4eHus epcoHasna

Ilpaxmuueckue 3a0anus 011 IK3ameHa

3aoanue 1

Omumure KpaTrko MAEATENbHOCTh MNPEeanpHusaTus (Ha CBOM BBIOOp, MOMKHO B3SIThH
opraHuzanyio rae OyaeTe NPOXOOUTh MPaKTHKY). PaspaboTaiiTe CTpaTeruio JOCTHKEHUS
MOCTABJICHHOW LM KaK MMOCIIE0BATEIbHOCTh IIAroB, MPEABUAS PE3yNIbTaT KaXI0Tr0 U3 HUX H
OlCHMBAsA WX BJIWAHHWEC Ha BHCIIHCC OKPYXCHUC HHaHpreMOﬁ JACATCIIPHOCTH MW Ha
B3aMMOOTHOUIEHUS Y4aCTHUKOB 3TOU JesiTebHOCTU. OOOCHYHTE CBOM OTBET.

3aoanue 2
[Ikoya HAy9HOTO MEHEDKMEHTA, U3yJaromiasi CIOCOOHOCTh YIPABISTh OpPTraHU3AIHSIMHU.
1. JlaiiTe XxapakTepUCTHUKY IIKOJIE HayYHOTO MEHEKMEHTa: IoJbl pPa3BUTHUs, aBTOPBI U
MoCJe10BaTeN, OCHOBHBIE UJIEH, TPAKTHUYECKOE 3HAYSHHE JJIS1 COBPEMEHHOI'0 MEHE/DKMEHTA.
2. Kak mkosia Hay4HOro MEHEPKMEHTa cBs3aHa ¢ uMeHeM ['enpu Popnra? B uem cocrosin
€ro BKJIaJ B pa3BuTHe uJei mkonbl? Kak BBl gymaere, 3a 4TO MOJBEPrajiuch KPUTUKE YCIOBUS
TpyZaa Ha 3aBojax ['. ®opna?

3aoanue 3

AJMUHUCTpAaTUBHAsS ILIKOJIA, pa3BUBAIONIAsl CIOCOOHOCTh YIPABIAThH MOJpPA3IEICHUSIMH,
rpynnamMy COTPYIHUKOB.

1. JlaliTe XapakTEpUCTUKY aIMWUHUCTPAaTUBHOM IIKOJIE: TOABI Pa3BUTHs, aBTOPHI U
IIOCJIEZI0BATENH, OCHOBHBIE MJIEU, IPAKTUUECKOE 3HAUYEHHUE /11 COBPEMEHHOIO MEHEKMEHTA.

2. Kak BbI moHumaere NMpHHUMIBI yrnpaBieHus no A. daiomo? CoctaBbTe TabIUIy,
MIpUAYMaiTe U 3alUIINTE KpaTKUE MPUMEPB] PeAIN3alluy KayK0ro MPUHIIMIIA.

3aoanue 4
bropokparnueckas 1mkosia, pa3BUBAIoOIIasi ClIOCOOHOCTh YIPABIIATH MPOEKTAMH U CETSM.
1. JlaiiTe XapakTEepUCTHKY OIOPOKPATHYECKOW IIIKOJE: TOJbI Pa3BUTHS, aBTOPHI M
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[I0CJIEI0BATENN, OCHOBHBIE UJIEH, IPAKTUYECKOE 3HAUCHHE JJI1 COBPEMEHHOTO MEHEKMEHTA.
2. ITouemy mnouHsiTHE "OOpOKpaTHs" B HAIIM JHU YacTO yMOTpeOssieTcs B HEraTUBHOM
3HaueHuu? J{aiiTe CBOIO OLIEHKY STOMY IOHATHUIO C YYETOM M3YYEHHOI'0 MaTepuaa.

3aoanue 5
AO Kupnuunsiit 3aBoj1 . TOIbSITTH 3aHUMAETCS TPOU3BOJICTBOM U MPOAAXKEH KUpIHUYa
U cTpoiimarepuanoB. JlaHHOe npeAnpusiTHE UMEET CIEAYIOINN anmnapar:

. OT/JICJI MPOTHO3UPOBAHUS U INIAHUPOBAHUS MapKCTHHTA,;
. TEXHOJOTMYECKHH OT/IET;

. OTJIeN COBITA;

. OTJISJN 10 MCCIIEOBAHUIO PHIHKA,

. Oyxrajirepuro.

PaGoTHHMKM ATHX TOIpa3feNeHU BXOAST B TOMYMHCHHE PYKOBOJUTEISIM CIYKO:
VIOPaBISOMIEMY IUIAHOBOTO OTJeNa, TEXHOJOTrYy, YIPaBJISIONIEMY CIIyX00il pPBIHOUYHBIX
UCCIIEIOBaHMM, TJIaBHOMY OyXraiuTepy, TOBapOBEAYy - MAapKETOJIOTy. YIpaBlIEHHE 3aBOJOM
OCYIIIECTBISIET COBET AUPEKTOPOB.

1. Onpenenurte THN U U300pa3UTE CXEMY JAHHON CTPYKTYPHI.

2. HazoBure ee 1OCTOMHCTBA U HEJOCTATKH.

3.4 Ouenounsie cpeacra nmo kommereHnuu OIIK-3. CriocoOeH caMOCTOSTEIBHO
IIpUHHUMATh 000CHOBaHHbBIE OpTraHrU3allMOHHO-YIIPABJICHYCCKUC PCHICHUA, OLICHHUBATH HX
OMEpAIlMOHHYI0 W OPraHU3alMOHHYI0  S()(PEKTUBHOCTb, COIHUAIBHYI0  3HAYUMOCTb,
o0ecrieunBaTh WX peATU3AMI0 B YCIOBUSAX CIOXKHOH (B TOM 4YHCIE KPOCC-KYJIbTYPHOW) H
JTUHAMHYHOM Cpeibl.

OIIK-3.1. JIleMoHCTpUPYET CIOCOOHOCTH CAMOCTOSITENILHO MPUHUMATh 000CHOBAaHHBIE
OpraHU3alOHHO-YIIPABIEHYECKHUE PEIIEHUS B YCIIOBUSIX COBPEMEHHBIX BHI30BOB

BO”pOCbl K IK3AMEHYy

[ToHsATHE CTpaTeruu AJOCTUKEHUS TOCTABIECHHON 1IeJTU B YIPABICHUU
CymHocTs MeHeKMeHTa. CofepKaHue MOHATUS «MEHEIKMEHT».
OBOJIOLUS YIIPABICHYECKON MBICIIH.

Pa3sutne menemxmenTa B Poccnm.

OcoOenHoctu MeHeKkMeHTa Ha pyoesxxe XX n XX 1 Bekos.
OcCHOBHBIE TIOJIO’KEHUS IIKOJIBI HAYYHOTO YIIPABJICHUS.
Knaccuueckas (axiMUHHCTpaTHBHAS ) LIKOJIA YIPABJICHUS.

[IIkosa MCUXOJIOTUY U YEIOBEYECKUX OTHOLIECHHUH.

©CoN R wDdE

CYH_[HOCTL OopraHu3alu yIpaBJICHUS. CucTteMHBIN MoAXOJd K OpraHu3aliu yripaBJICHUA.
. AIIaHTI/IBHBIe OpT. CTPYKTYPhI YIPABJICHUSA: BUBI, OCO6CHHOCTI/I, YCJIOBUA IPUMCHCHUS.
. I[I/IBI/I3I/IOH3HBH3.}I CTPYKTYpa YyIIpaBJICHHUA, €€ IPCUMYIICCTBA U HCAOCTATKHU.

[ S
N P O

. OyHKIIMH YIPABJICHUS: UX CYIIIHOCTh, COCTaB ¥ 3HAYEHUE B CUCTEME MEHEPKMEHTA.

[EN
w

. [InanupoBanue Kak GyHKIHSI MEHE)KMEHTA.

[EN
SN

. 3HaueHue U MecTo (PYHKUNU KOOPAUHALIMS B MTPOLIECCE YITPABIICHUS.

[EN
a1

. MoTtuBanus Kak GyHKIMs yIpaBIeHUSI.
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HpnMepm,Ie TECTOBbIC 3aJaHUA JJIf IK3aM¢EHa

1 MeTonbl 00yueHus nepcoHaia Ha paboyeM Mecre:
HPOU3BOJICTBEHHBIN HHCTPYKTAK

HAaCTaBHHUYCCTBO

CMEHa pabovero Mecra

HabroneHne

2 Metozp! mpodecCHOHATBHOTO 00y4eHUsI BHE paboUYero MecTa MpeIHa3HaueHbI JIIs:
(bOopMHUPOBAHUS UMHUIKA

MOBBIICHUS 3P (HEKTUBHOCTH pabOTHI

MOJTyYCHUS TEOPETUICCKUX 3HAHUI

o0ydYeHUsI yMEHHUIO BECTH ceOs

3 Llenpto MEHEKMEHTA OpTraHU3aIMX SBISETCS:

noBbIIeHUE () (HEKTUBHOCTH M KOHKYPEHTOCTIOCOOHOCTH OpraHU3aluu
YCTOHYHMBOCTh Ha PHIHKE

JOJITOCPOYHOE TUTAHUPOBAHUE

MHUHHAMU3AIMS 3aTpaT Ha YIpaBJICHHE

4 TIpoayKToM Tpy/aa MEHEKepa SBIISETCS:
nHpOpMaIHs

pelieHue

MTOJTHOMOYHS

BJIACTb

5 Tp}/'I[OBaH ajgarnTanus — B3aMMHOC HpI/ICHOCO6JIeHI/IC pa6OTHI/IKa " OpraHusaluu,
OCHOBBIBAIOIICCCA HA ... BKIIOUYCHUU pa6OTHI/IKa B IIponecC nNpou3BOACTBA.

6 [loBpIlIeHNE KBaTU(PUKALIMU KaJpOB — 00y4EeHHE KaJIpOB B CBS3U C POCTOM TPEOOBAaHUM K
npodeccuu B LENIX yCOBEPIIEHCTBOBAHMS:

3HaHUHI

YMEHUH, HaBBIKOB

CII0CO00B OOIIEHUS

o0y4yeHHs MepcoHaa

Ilpaxkmuueckue 3a0anus 01 IK3amena

3aoanue 1

[MpuBenure mnpumep #3 ACATEILHOCTH PYKOBOJIUTEINSA, KOTJAa OH JIEMOHCTPHPYET
CIOCOOHOCTh CaMOCTOSITEIPHO TMPUHUMATh O0OOCHOBAaHHBIC OPTaHU3AIMOHHO-YIPABICHUYECKHE
pEIICHUS B YCIOBUSX COBPEMEHHBIX BHI30BOB.
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3aoanue 2

OnummMre KpaTko JESATENBHOCTb MPEANpUsATHs (HA CBOM BBIOOpD, MOXKHO B3AThb
OpraHm3aluio rae OyaeTe NPOXOIUTh NPAKTHKY). Pa3paboTaiiTe cTpaTervio MOCTHIKEHUS
MIOCTABJIEHHOM IIEJIM KaK MOCJIeI0BaTeIbHOCTh IIaroB, IPEABUIS PE3YJIbTAT KaXKI0r0 U3 HUX U
OLICHMBAasiT WX BIIMSHUE HAa BHEUIHEE OKPYKEHUE IUIAaHUPYeMOW JAeATeIbHOCTH U Ha
B3aMMOOTHOUICHHS Y4aCTHUKOB 3TOU JesTenbHOCTU. OO0CHYHTE CBOM OTBET.
1. TlopexkoMeHnyHTe KOMIAHMM MYyTH BHEIPEHHS Ha PBHIHOK Poccuu ¢ mNpUMEHEHUEM
COBpPEMEHHBIX U(POBBIX HHCTPYMEHTOB (Statistica, Arpocurnai, Miro, Google, Zoom, 1 C);
2. BbisiBUTE TOTCHIHAIbHBICE TPYTHOCTH, CBSI3aHHBIE C KaXJAOH BO3MOXHOCTBIO
MIPOHUKHOBEHHUSI.
3.Beibepute u naiiTe 000CHOBaHUE METOY IPOHUKHOBEHUS HA POCCUNMCKHIA PHIHOK.
4 Ilpennoxkure peKOMEHJAMM IO CHCTEME TOBAPOJBIKEHUS U  pacHpelleleHUs C
UCIIOJIb30BAaHUEM COBPEMEHHBIX LU(GPOBBIX HWHCTpyMeHTOB (Statistica, Dairy Comp,
Arpocurnan, Miro, Google, Zoom, Trello, 1 C: ERP, butpukc24 TABLEAU);

3aoanue 3
[IIkona HAYIHOTO MEHEDKMEHTA, U3YJaroIIas ClIOCOOHOCTh YIIPaBJISITh OPraHU3aAIUSIMU.
1. HdaiiTe XapakTepUCTUKY IIKOJE HAYYHOTO MEHEHKMEHTA: TOIbl Pa3BUTHS, aBTOPHI U
MOCJeI0BaTeNM, OCHOBHBIC UJIEH, PAKTUYECKOE 3HAYCHUE JJIsI COBPEMEHHOTO MEHEIPKMEHTA.
2. Kak 1mkoJia Hay4YHOro MEHEeP)KMEHTA cBs3aHa ¢ uMeHeM ['enpu @opna? B uem cocrosin
€ro BKJIaJ B pa3BUTHE Hjel MIKoJbI? Kak Bbl 1ymaeTe, 3a 4TO MOJABEPTraIUCh KPUTUKE YCIOBUS
TpyZza Ha 3aBojax I'. ®opaa?

3aoanue 4

AJMUHUCTpAaTUBHAS ILIKOJIA, pa3BUBAIOIIAsl CIOCOOHOCTh YIPABIATH MOJpPA3IEICHUSIMH,
rpynmnamMy COTPYIHUKOB.

1. Maiite XapakTepuUCTUKY aIMUHUCTPATUBHOM IIKOJIC: TOJbI Pa3BUTHUSA, aBTOPHI M
IIOCJIEZI0BATENM, OCHOBHBIE MJIEU, IPAKTUUECKOE 3HAYEHHUE JIJIs1 COBPEMEHHOIO MEHEPKMEHTA.

2. Kak Bbl moHuMmaeTe NMpHHUUIBI yrnpaBieHus no A. daitomo? CocTtaBbTe TabIuLy,
IIpUAYMalTe U 3alUIINTE KPaTKUE IPUMEPBI PEATIN3ALNN KaXKI0r0 IPUHIINIIA.

3aoanue 5

Bropokparuueckas 1mkosia, pa3BUBAIOIIasi CIOCOOHOCTh YIPABIIATh MPOEKTAMH U CETSM.

1. JlaiiTe XapakTEepUCTHKY OIOPOKPATHYECKOW IIIKOJE: TOJbI Pa3BUTHS, aBTOPBI M
MIOCJIeI0BATEN, OCHOBHBIE UJIEH, MPAKTUIECKOE 3HAUEHHUE JJIsi COBPEMEHHOT'0 MEHEPKMEHTA.

2. Tlouemy monsaTue "OOpoKpaTus" B HaIM THU YacTO YMOTPEONsIeTCSs B HETaTHBHOM
3HaueHuH? JlaliTe CBOIO OLEHKY ATOMY MOHSTHUIO C YUETOM M3YUYEHHOTO MaTepHaa.

OIIK-3.2. OcymecTBiseT MOUCK BAPHAHTOB YIPABICHUECKUX pPEIICHHH Ha OCHOBE
CPaBHMUTEIBHOM OIIEHKM MX COLMAJIBHOW 3HAYUMOCTH, OINEPALMOHHOM M YIpPaBIEHYECKON

3¢ (HeKTUBHOCTH.
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BOI’lpOCbl K IK3AMEHny

[TonsiTue cTpaTeruu TOCTHKEHUS TOCTABICHHOW LU B YIIPABICHUN
CymHocts MeHekMenTa. CoiepykaHue MOHITHS «MEHEIDKMEHT.
DBOJIIOLHS YIIPABICHYECKON MBICIIH.

PasButue menemxmenta B Poccun.

OcobenHocTH MEeHEKMEHTa Ha pyoexke XX u XX 1 BEeKOB.
OcHOBHBIE MOJIOKEHUS IIKOJIbl HAYYHOTO YIPaBIICHUS.
Krnaccuueckast (aaMUHUCTpAaTUBHAS ) LIKOJIA YIIPABICHUS.

[IIxoJ1a MCUXOJIOTUH U YEIOBEUECKUX OTHOIICHUM.

CymHocTb opranuzanuu ynpasieHus. CUCTEMHBIHN IOAX0/ K OpraHu3aluy yIIPaBJICHUS.
. AlaniTUBHBIE OPT. CTPYKTYPHI YIPABICHUS: BUJbI, OCOOCHHOCTH, YCIOBHUS IIPUMEHEHUSI.
. IuBU3MOHAIIbHAS CTPYKTYpa YIPABJIEHUS, €€ IPEUMYIIECTBA U HEAOCTATKHU.

. OyHKUIMH yOPABJICHUS: UX CYIIHOCTb, COCTAB U 3HAYEHUE B CUCTEME MEHE)KMEHTA.
. [ImanupoBanue kak GyHKIMS MEHEKMEHTA.

. 3HaueHue U MeCTO (PYHKIIMU KOOPUHAIIMS B IPOLIECCE YIPABICHHUS.

16. MortuBanus Kak GyHKIUS YIPaBICHHUS.

HpI/IMeprIe TECTOBbIC 3aJaHUA JJIA JK3aM€E€Ha

1 Metonbl 00y4eHus nepcoHasna Ha padouyeM MecTe:
IIPOU3BOJCTBEHHBIN HHCTPYKTAXK

HAaCTaBHHUYCCTBO

cMeHa pabodero mecra

HabJo1eHne

2 Metoapl HpO(i)CCCI/IOHaJ'IBHOFO 06y"IeHI/I${ BHC pa60qero MECTa IMPEAHA3HAYCHBI IJIA:

(bopMHUpPOBaHUS UMHUIKA
noBbIIeHUs 3 PeKTHBHOCTH pabOTHI
ITOJIyYEHUS TEOPETUYECKUX 3HAHUI
00y4eHHsT yMEHHIO BECTU ce0st

3 Lenbro MeHeKMEHTa OpraHu3aliy SBISETCS:

noBbIIIeHUE 3()(HEKTUBHOCTH U KOHKYPEHTOCTIOCOOHOCTH OpraHn3aluu
YCTOMYMBOCTh HA PHIHKE

JOJITOCPOYHOE TUIAHUPOBAHUE

MUHHMM3ALKS 3aTpaT Ha YIIPaBICHHUE

4 IIpoayKTOM Tpyaa MEHEIKepa sIBIAETCS:
uHpopmManus

pelieHne

IIOJITHOMOYUS

BJIACTb
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5 TpynoBast aganrtaiys — B3aMMHOE IPUCIIOCO0JIeHHE paOOTHUKA M OpraHU3aluH,
OCHOBBIBAIOIIEECS HA ... BKJIIOUYEHUU paOOTHUKA B IIPOLIECC IPOU3BOJCTBA.

6 IToBpIieHne KBaMM(UKANK KaIpoB — 00y4eHHE KaJpOB B CBSA3H C POCTOM TPeOOBAHUH K
npodeccun B LEIIX YCOBEPILICHCTBOBAHUA:

3HaHUI

YMEHHH, HABBIKOB

croco60B 00IIECHUS

o0y4eHHs nepcoHaa

IlIpakmuueckue 3a0anus 0n: IK3aMeHa

3aoanue 1

Onumure KpaTko JESATENbHOCTb MPEANpUsATHs (HAa CBOM BBIOOpP, MOXKHO B3ATh
opraHuzaiuio rae Oyaere NpPOXOOUTh MpakTUKy). PaspabotaiiTe cTpaTeruio AOCTHIKEHHS
MIOCTaBJIEHHOW LI€IM KaK I0CJIe0BAaTeIbHOCTh 11aroB, MPEIBUIS PE3YJIbTaT KaX/10ro U3 HUX U
OLIEHMBAs UX BJIMSHUE HA BHEUIHEE OKPYXEHHE IUIAaHUPYEeMOW JeATeIbHOCTH U Ha
B3aMMOOTHOUICHHUSI YY4aCTHUKOB 3TOH AedrenbHocTU. OO0CHYNHTE CBOM OTBET.

1. TlopexkomeHayiiTe KOMIAHUM IyTH BHEApPEHUsS Ha pPBHIHOK Poccun ¢ mNpUMEHEHHEM
COBpEMEHHBIX IIU(PPOBBIX HHCTPYMEHTOB (Statistica, Arpocurnan, Miro, Google, Zoom, 1 C);
2. BbisgBUTE TOTEHLHUAJIbHBIE TPYOHOCTH, CBSI3aHHBIE C KaXJAOH BO3MOXHOCTBHIO
MIPOHUKHOBEHHUSI.

3.Boibepute u naiiTe 000CHOBaHME METOAY IPOHUKHOBEHHS HA POCCUNCKUN PBIHOK.

4 Ilpemnokure pEeKOMEHJAIMM TI0 CHCTEME TOBAPOJBIKCHHS W paCIpeIeiICHUs C
HCIIOJIb30BAHUEM COBPEMEHHBIX LU(QPOBBIX HHCTpyMeHTOB (Statistica, Dairy Comp,
Arpocurnan, Miro, Google, Zoom, Trello, 1 C: ERP, butpukc24 TABLEAU);

3aoanue 2
[IIkona Hay4HOTO MEHEIKMEHTA, U3yYarollasi ClIOCOOHOCTh YIPaBJIATh OPTaHU3ALUSIMH.
1. MaiiTe XapakTepHUCTHUKY LIKOJE HAYYHOTO MEHEKMEHTA: TOAbl Pa3BUTHUs, aBTOPHI U
MIOCJIEZI0BATENH, OCHOBHBIE MJIEU, MPAKTUYECKOE 3HAUEHHUE JJIi COBPEMEHHOT0 MEHEKMEHTA.
2. Kak mikoiia Hay4yHOro MeHe/pDKMeHTa cBsa3aHa ¢ umeHeM ['enpu ®opaa? B yem coctosun
€ro BKJIaJ B pa3BUTHE HJel mKoJbI? Kak Bbl Jymaere, 3a 4TO IOJBEPTaIluCh KPUTHKE YCIOBHS
TpyZna Ha 3aBojax ['. ®opna?

3aoanue 3

AJIMUHHCTpaTHBHAS ILIKOJIA, Pa3BUBAIOIIAsi CIIOCOOHOCTh YHPABJIATH MOpPA3ACICHUSIMH,
rpynmnamMu COTPYIHUKOB.

1. MaiiTe XapakTepuUCTUKY aJMUHUCTPATUBHOM IIKOJIE: TOJbl Pa3BUTHUSA, aBTOPHl M
IIOCJIEI0BATENN, OCHOBHBIE UJIEH, IPAKTUYECKOE 3HAYEHUE JJII COBPEMEHHOIO MEHEKMEHTA.

2. Kak Bbl nmoHuMaere NpuHOUNBI ynpasieHus no A. daitomo? CoctaBbTe Tabmuiy,
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MpUAyMaiTe U 3alUIINTe KpaTKUE MPUMEPHI peain3aliy KaXKI0ro MPUHIIMIIA.

3adanue 4

BropokpaTtudeckas 1mkosia, pa3BUBaroiias ClioCOOHOCTh YIPABISATh TPOSKTAMHU U CETSIM.

1. Jlaiite XapakTepHCTHKY OIOPOKPAaTUYECKOW IIKOJE: TOIbl PA3BHUTHUSA, aBTOPHl U
MOCJIEZI0BATENH, OCHOBHBIE HJIEU, MPAKTUYECKOE 3HAUCHUE I COBPEMEHHOTO MEHEKMEHTA.

2. Tlouemy monsTue "OHOpOKpaTus" B HAIIM JTHU YaCTO YMOTPEOJsETCS B HEraTUBHOM
3HaueHuu? J{aiiTe CBOIO OIIEHKY 3TOMY MOHATHUIO C yYETOM M3YYEHHOI'0 MaTepuaa.

3aoanue 5
AO Kupnuunslii 3aBoj r. ToJIbATTH 3aHUMAETCS IPOU3BOJICTBOM U MPOJAXKENW KUpIUYa
U CTpoMMaTepralioB. JJaHHOE NpeANPUATHE UMEET CIEAYIOUIUHN armapar:

. OTJIEJ MPOTHO3UPOBAHUS U TNIAHUPOBAHUS MAPKETHHTA;
. TEXHOJOTMYECKHH OT/IETT;

. OTIEN COBITA;

. OT/JIEJ 110 MCCIICA0BAHUIO PHIHKA,

. OyXxrajiatepuro.

PaboTHHKM ATHX MOIpa3/eNeHuii BXOIAT B TOAYUHEHHWE PYKOBOAMUTEISAM CIYXKO:
VIPaBIAIOMIEMY IUIAHOBOTO OT/ENA, TEXHOJIOTY, YIPABISIOMIEMY CIIY)KOOW PBIHOUHBIX
UCCIIEIOBaHUM, TJIaBHOMY OyXrainTepy, TOBapOBEAY - MApKETOJIOTy. YIpaBJIEHUE 3aBOJOM
OCYILIECTBIISIET COBET AUPEKTOPOB.

1. Onpenenurte THN U U300pa3UTE CXEMY JAHHON CTPYKTYPHI.

2. Ha3zoBure ee TOCTOMHCTBA M HETOCTATKH.

OIIK 3.3. Brnageer HaBbIKaMM peajH3allid YIPABICHUYECKHX PEUICHHH C Yy4EeTOM HX
a/IanTalluy K yCJIOBHSIM CIIOKHOM (B TOM YKCIIE KPOCC-KYJIbTYPHON) M TUHAMUYHOMN CpeIbl

BO”pOCbl K IK3AMEHYy

1. B3auMocBs3b rpyInoBoi CIUIOYEHHOCTH U TPYIIIOBOM MTPOU3BOIUTEILHOCTH.
2. Ycnosus 3¢ heKTUBHON pabOTHI TPYIIIBL.

3. I'pynnoBbie HOpMBI U POPMHUPOBAHUE OPTaHNU3ALMOHHOTO MTOBEACHHUS.

4. Komanpa u ee npusHaku. Paznnune Mexy KOMaH0i U TpyMIoi.

5. KoHIHKTHI B KOHTEKCTE OpraHu3allMoOHHOTro noBeaeHus. Konduukr
HMHTEPECOB U €T0 BIUSHUE HA OPraHU3aLMOHHOE NIOBEACHHUE.

6. MeTo/1bl pa3perieHus 1 MpeaynpexkaeHnss OpraHu3allMOHHbIX KOH(IIUKTOB.
7. IlpeoioneHre MEXTPYNIOBBIX TPYAOBBIX KOH(IMKTOB.

8. IIpnunHBI BO3HUKHOBEHUS M MPO(QUIAKTHKA MEKIPYNIIOBBIX KOH(IUKTOB.

9. Meauanus B MeXTPYIIOBBIX KOH(MIMKTaX KaK CPEACTBO UX pa3pelIeHus.

10. CymHOoCTh TUaepCcTBa B GOPMUPOBAHUH OPTaHU3AMOHHOTO TTOBEJACHUS OpTraHU3aIINH.
11. PaznuuHble MOJIENN TUAEPCTBA.

12. TpanchopMaimoHHOE JIUAEPCTBO.

13. BoBnekaromue auaepcTBo. JINgepcTBo U KOYyUHHT.

14. JInpepcTBO M Meauanus.

15. Teopun noBeaeHUs TMYHOCTH B OPraHU3aLUU.

16. ’)KuzHeHHBII UK COTPYIHUKOB OpPraHU3alliy U CTPATEerusl pa3BUTHUS
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OpraHu3alHH.

17. OcoGeHHOCTH MOBEIECHHS Pa3IMYHBIX THIIOB JINYHOCTH B OPTaHU3ALHH.

18.DopMBbI 1 BUBI OIICHKH paOOTHHUKA OpTraHU3alUH, TPYIIOBON U UHAMBUAYAIbHBINA aCTIEKTHI
OLIEHKH.

19. MotuBarus nepcoHana: ¢opMbl, METO/Ibl, OCOOCHHOCTH Ha Pa3IMYHbIX dTarax

pa3BUTHS OpraHU3aIUH.

20. [TnanupoBaHuUE M peau3ay Kapbepbl PAOOTHUKOB.

HpnMeprle TEeCTOBbIC 3aJaHUA J1JIA JK3aMEHa

1 MeTozbl 00yueHus epcoHana Ha paboyeM Mecre:
HPOU3BOJICTBEHHBIN HHCTPYKTAK

HACTaBHUYECTBO

CMEHa pabovero mMecra

HabroeHNe

2 Metozp! mpodecCHOHATBHOTO 00ydeHUs BHE paboUyero MecTa rmpeaHa3HaueHbl IS
(bopMHUPOBAHUS UMHUIKA

MOBBIIICHUS 3((HEKTUBHOCTH pabOThI

MOJTYYCHUST TEOPETUUCCKUX 3HAHUMN

o0OyueHHUsl yMEHHUIO BECTU ceOs

3 Llenpto MEHEKMEHTA OpTraHU3aIMX SBISETCS:

noBbIIeHUE () (HEKTUBHOCTH U KOHKYPEHTOCTIOCOOHOCTH OpTaHU3aluu
YCTOMYHMBOCTH HA PBIHKE

JOJNTOCPOYHOE IUTAHUPOBAHHUE

MUHHMM3ALKS 3aTpaT Ha YIIPaBICHHUE

4 TIpoaykToM Tpy/aa MEHeKepa SBISETCS:
uHpopManus

pelieHue

MTOJTHOMOYHS

BJIACTb

5 TPYI[OBEUI ajgarnTranus — B3auMHOC HpI/ICHOCO6JIeHI/IC pa6OTHI/IKa " OpraHusaluu,
OCHOBBIBAIOIICCCA HA ... BKIIOUYCHUNU pa6OTHI/IKa B IIponecC Nponu3BOACTBA.

6 IToBbIieHne KBaTU(UKALIMK KaJIpoB — 00y4eHHE KaJpOB B CBA3H C POCTOM TpeOOBaHUH K
poeCCHu B TETSX YCOBEPIICHCTBOBAHUS:

3HaHUHN

YMEHUM, HaBBIKOB

Croco00B 00IIEHUS

o0y4yeHHs nepcoHaa
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Ilpakmuueckue 3a0anus 01 IK3AMEHA

3aoanue 1

Onumure KpaTko JESATENBHOCTb MPEANpUsATHs (HAa CBOM BBIOOpP, MOXKHO B3AThb
OpraHm3anuio rae OyaeTe NpPOXOIUTh NPAKTHUKY). Pa3paboTaiiTe CTpaTeruro MAOCTHKCHHS
MOCTABJICHHOM LIETU KaK MOCIE0BATEIbHOCTD IaroB, MPEBUIA PE3YJIbTAT KaXKI0T0 U3 HUX U
OIICHMBAs WX BJIMSHUE Ha BHEIIHEE OKPYKCHHUE IUIAHUPYeMOH JCATEIHbHOCTH W Ha
B3aMMOOTHOIIIEHUS YIaCTHUKOB ATOU JieATeIbHOCTH. OOOCHYITE CBOM OTBET.

3aoanue 2
[IIkona Hay4HOTO MEHEKMEHTA, 3YyYarolllas ClIOCOOHOCTh YIPaBISTh OPraHU3aALUIMU.
1. JlaliTe XapakTepUCTUKY IIKOJE HAYYHOIO MEHEIKMEHTA: ToJibl Pa3BUTHS, aBTOPHI U
MOCIIEZIOBATENH, OCHOBHBIE HJIEH, PAKTUYECKOE 3HAUCHHUE /I COBPEMEHHOTO MEHEPKMEHTA.
2. Kak mikosia Hay4HOro MEHEKMEHTa cBsi3aHa ¢ umeHeM ['enpu @opnaa? B yem cocrosin
€ro BKJIAJ B pa3BUTHE ujel mKkoibl? Kak Bbl 1ymaeTe, 3a 4TO MOJBEPTaIuCh KPUTUKE YCIOBUS
TpyZaa Ha 3aBojax ['. ®opna?

3aoanue 3

AJZIMUHHCTpaTHBHAS IIKOJIA, PAa3BUBAIOIIAsl CIIOCOOHOCTH YIPABIAThH IMOIPA3/ICICHUSMH,
IpyIIaMu COTPYAHUKOB.

1. [aiite XapakTepUCTUKY aJMHHUCTPATUBHOM IIKOJIE: TOABI DPa3BUTHS, aBTOPHI M
MIOCJIEI0BATENN, OCHOBHBIEC HJICH, IPAKTUUECKOE 3HAYCHHUE ISl COBPEMEHHOT'O MEHEKMEHTA.

2. Kak Bbl noHumaere npuHUuNbl ynpasieHus no A. daitomo? CoctaBbTe Tabmuy,
IpUIyMaiTe U 3aIUIIUTE KPaTKUe MIPUMEPHI peaTi3aliiil KaKI0ro MPUHIIHIIA.

3aoanue 4

BropokpaTrueckas 11kosia, pa3BuBaroIias COCOOHOCTh YIPABIATh IPOEKTAMH U CETSM.

1. MaiiTe XapakTepUCTUKY OIOpOKPAaTUUECKOM IIKOJIe: TOABl DPa3BUTUS, aBTOPHI U
IIOCJIEZI0BATENM, OCHOBHBIE MJIEU, IPAKTUUECKOE 3HAYEHNE AJI1 COBPEMEHHOI'O MEHEKMEHTA.

2. ITouemy mnoHsiTHE "OOpOKpaTHs" B HAIlM JHU YacTO YMOTpeOsseTcs B HEraTUBHOM
3HaueHuu? JlaiiTe CBOIO OIIEHKY STOMY MOHATHIO C YYETOM M3YYEHHOI'0 MaTepuana.

3aoanue 5
AO Kuprninunsiit 3aBoj r. ToabATTH 3aHUMaETCs] IPOU3BOJCTBOM U MPOJAXKEH Kupnuya
U cTpoliMarepuanos. JJaHHOe IpeAnpUsATHE UMEET CIEAYIOIINM anmnapar:

. OTJIEJ MPOTHO3UPOBAHUS U TNIAHUPOBAHUS MApKETHHTa;
. TEXHOJIOTHYECKUH OTJIe;

. oTAeN cOBITa;

. OTJIeN 110 MCCIEA0BAHUIO PHIHKA,

. Oyxrajirepuro.

PaGoTHHKM 3THX NOApa3AeNeHU BXOAAT B MOJYUHEHUE PYKOBOJUTENSM CIIYXO:
YIOPaBISAOLIEMY IUIAHOBOTO OTJENa, TEXHOJOTY, YIPaBJISIOUNIEMY CIIy)XK00i pPBIHOYHBIX
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UCCIIEIOBaHMM, TJIaBHOMY OyXrajaTepy, TOBapOBEAY - MAapKETOJIOTy. YIpaBlIEHHE 3aBOJOM
OCYILIECTBIISIET COBET AUPEKTOPOB.

1. Onpenenure THI U U300pa3UTE CXEMY TAHHOU CTPYKTYPBHI.

2. Ha3zoBure ee 1OCTOMHCTBA U HEJOCTATKH.

OIIK-4. CnocobGeH pyKOBOJIWUTH TPOEKTHOM W TMPOIECCHOM JEATEIbHOCTHIO B
OpraHM3alii C MCIOJIb30BAaHUEM COBPEMEHHBIX MPAKTHK YIPaBICHUS, JUICPCKUX U
KOMMYHHUKATHUBHBIX HAaBBIKOB, BBISBISTH M OLEHUBAaTh HOBBIE PHIHOYHBIE BO3MOXKHOCTH,
pa3pabarbIBaTh CTPATETUU CO3/IaHUS M PAa3BUTHI MHHOBAIIMOHHBIX HAIPABJICHUH JEATEIbHOCTH
U COOTBETCTBYIOIIME UM OHU3HEC-MO/EIN OpPraHn3alni

OIIK 4.1 Bnaseer COBPEMEHHBIMM IIPAKTHUKAMHU YIPABICHUS OpraHMU3alUei,
JUAEPCKUMU U KOMMYHUKATUBHBIMU HaBbIKAMU

Bonpocwt k 3x3ameny

CoBpeMeHHbIE TPAKTUKH YIIPABJICHUS B OpraHU3aI1H.

CymHoctbh MeHemKkMeHTa. Coep KaHue MOHITHUS «MEHEIKMEHT.
DBOJIIOLMS YIIPABIECHYECKON MBICIIH.

PazButue menemxMenTa B Poccun.

OcoGennoctu MeHemKMeHTa Ha pyoeske XX u XX1 BekoB.
OcCHOBHBIE TIOJIOKEHUS IIKOJIBI HAYYHOTO YIIPABIICHHUS.
Krnaccuueckast (aaMUHUCTpAaTUBHAS) LLIKOJIA YIIPABICHUS.

IIIxoja ICHXONIOTHY B YEJI0BCUYSCKUX OTHOIIICHUH.

©ooN R wDdDPE

CymHocTh opranu3anuu ynpasieHusi. CHCTEeMHBIN MTOAXO0 K OpraHUu3alluy YIIPABJICHHUS.

-
©

A,Z[aHTI/IBHbIe Opr. CTPYKTYPhbI YIIPABJICHUA: BUbI, OCO6€HHOCTI/I, yC10BUA NIPUMCHCHUS.

-
=

JIuBU3HOHANIbHAS CTPYKTYypa YIPaBJICHHUs, €€ IPEUMYILECTBA U HETOCTATKH.
@DYHKIMH yIPaBIEHUS: UX CYLIIHOCTb, COCTAaB U 3HAYEHHUE B CUCTEME MEHE)KMEHTA.

[N
w N

[TnanupoBaHue Kak QyHKIMS MEHEIKMEHTA.

[EEN
~

3HaueHue U MeCTO (PYHKIIMU KOOpIUHALIMS B IIPOLIECCE YIIPABICHHUS.

[EEN
o

CYIHHOCTI) JIMACPCKUX U KOMMYHUKATUBHBIX HABBIKOB.

HpuMeprle TECTOBbIC 3aJaHUA JJIA JK3aM€E€Ha

1 Metoasl 00yueHus nepcoHaia Ha paboyemM MecTe:
IIPOU3BOJCTBEHHBIN NHCTPYKTAXK

HACTaBHUYECTBO

cMeHa paboyero mecra

HaOIt0IeHUE

2 Metozp! mpodecCHOHANTBHOTO 00y4eHUs BHE paboyero MecTa mpeaHa3HaueHbl JJIs:
(bopMHUpOBaHUS UMHUIKA
MOBBIIEHUS 3PPEKTUBHOCTU PaOOTHI
MTOJIyYEHUS] TEOPETUYECKUX 3HAHUI
00y4eHHsT yMEHHIO BECTU ceO0st
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3 Llenpto MEHEKMEHTA OpraHU3alMy SBISETCS:

noBbIIeHUE () (HEKTUBHOCTH U KOHKYPEHTOCTIOCOOHOCTH OpraHU3aluu
YCTOWYUBOCTb HA PBIHKE

JOJIFOCPOYHOE IIIIAHUPOBAHUE

MUHHMM3ALKA 3aTpaT Ha yIPaBICHHUE

4 TIpoayKTOM Tpy/a MEHEIKepa SBISETCS:
nHpopmanus

pelieHue

MTOJIHOMOYHS

BIIACTh

5 TpynoBas aganrtanus — B3aMMHOE NPUCIIOCOOIeHNEe paOOTHUKA U OPraHU3allNH,
OCHOBBIBAIOIIIEECS HA ... BKIIFOUEHUH paOOTHUKA B MIPOLIECC MPOU3BOACTBA.

6 IToBblieHne KBaTU(UKALMK KaJIpoB — 00y4eHHEe KaJpOB B CBA3H C POCTOM TpeOOBaHUH K
npodeccuu B IESAX YCOBEPIICHCTBOBAHUS:

3HaHUHN

YMEHUH, HaBBIKOB

CII0CO00B OOIIEHUS

o0y4yeHHs NepcoHaa

Ilpaxmuueckue 3a0anus 011 IK3ameHa

3aoanue Nol

Bbl sBiserech MEHEKEPOM KpPYMHOW (UPMBI [0 MPOU3BOJCTBY oJexaAbl. OOuH U3
BalllMX MPOJYKTOB 3a 0ojee YeM CTOABAALIATUIETHIO HCTOPHUIO CYIIECTBOBAHUS KOMIIAHHU
MpoJaH B KOJIMYECTBE, MPEBBILIAIONIEM MWUIMap] IUTYK. Bamia toproBas mapka — O/JHa U3
HauboJsiee MMPOKO MPU3HAHHBIX B Mupe. 1'0/10Boii 00beM mpojaxk GUpMbl MpUOIHMKAETCS K
TpeM MIIIHAp/AaM J10JIJIapoB.

B mHacrosimmee Bpems Bama koMmaHHs CTPEMHUTENBHO pACHIMPSET ACCOPTUMEHT
MIPOU3BOIMMON MPOAYKUMU U cdepy cBoeil nesTenbHOCcTH. HoMmeHkiaTypa Npou3BOAMMOIA
MPOAYKIIMM B HacTosiiee Bpems HacuuThiBaeT Oosiee 2000 wu3menuii pa3iMyHBIX CTUIIEH,
pacuBeTok U TkaHel. CeTh orneparuii KOMIIaHUU OXBaTHJIa BECh MUD.

KaxoBa nomxHa ObITh OpraHU3allMOHHAs CTPYKTYpa KOMIAHUU?

Chopmynupyiite nmpeniaokeHue Uisi pyKOBOAUTENS C MPUMEHEHHEM COBPEMEHHBIX LHU(PPOBBIX
UHCTpYMEHTOB (Statistica, Arpocurnan, Miro, Google, Zoom, 1 C).

3aoanue Ne2

[IpencraBeTe cebe opraHm3aiyio, KOTOpyH Bl xopomio 3HaeTe, W MOMBITAHTECH
IIOHATH, 4YTO HMMCHHOC MOTIJIO OBl CIIYUUTBCA, CCIIN OBl 00BEM BBIIOJHIAEMBIX JTOH
opraHm3alyei padoT yBeauqmiics Obl B UeThIpe paza. OTBEThTE Ha BOIPOCHI:

1.CripaBumnack ObI 3Ta OpraHU3ays ¢ TAKUM 00EMOM padOThI?
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2.Kakoro Ttuma CTpyKTypa TojoIuia Obl 3TOW OpraHu3aiuu, eciu Obl OHa Obula B

4eThIpe paza Oosnplie?

ChopmynupyiiTe mpenaoKeHue Uisi PyKOBOAUTENST ¢ MPUMEHEHUEM COBPEMEHHBIX MHU(PPOBBIX
UHCTpYMEHTOB (Statistica, Arpocurnan, Miro, Google, Zoom, 1 C).

3aoanue Ne3

HCO6XOI[I/IMOCTB HaHUMAaThb pa6OTHI/IKOB BO3HHKACT II0 CaMbIM pPAa3HbIM IIPHUYHHAM. B

cjiydya€ MaradvHa, CTPYKTypa KOTOPOI'O ITOKa3daHa Ha PHCYHKEC, KaKWC MPUYHUHBI MOIJIU OBITh
JJIA Halima JABYX IPpOJAaBHOOB Ha HCIIOJIHYHO CTaBKy H Kaccnpa? Hazosute TPU BO3MOXXHBIC

MIPpHUYUHBI, 4 3aTCM HOCTapaﬁTCCB O6OCHOBaTB, MMo4YEeMYy UX HC HY>KHO HAHUMATh.

Bnapeneu

MNpoaasubl Ha
HEenoIHOM
CTaBKe

Kaccup

CtpyKTypa NpoCcTOi OpraHu3aiiu

3aoanue Ned

HOCMOTpI/ITe Ha PUCYHOK. Ha PUCYHKC TIIOKa3aHO, KaK JOJIKHBI OBITh YCTpOCHA
OpraHnu3alioOHHadg CTPYKTypa KOMMCPYECKOI'0 MarasvHa. HpeI[HOJ'IO)KI/IM, 4TO JA€JIa Mara3mHa
TN TaK YCIICHIHO, YTO BJIAACJICH PCIIN OTKPLITH aHAJOTMYHBIA MarasvuH B COCCAHEM T'OPOJAKE

Ha pacCTOSHMU JAeciaTh Muib. Kak ke Tenepp ymnpaBisTe oboumu MarasuHamu? [Ipummure

pelieHne, KakoBa OyZieT HOoBasi OpraHU3alOHHas CTPYKTYypa: €CTh TPU OCHOBHBIE BapuaHTa (U

Macca MEJTKUX Pa3HOBUIHOCTEH ).

Bhageney,

lNpopasubl Ha

o Kaccup
NO/IHOM CTaBKe

CekpeTapb

Y6opuwmua

Crpykrypa odopMuBIIErocss HEOONBIIOTO Mara3uHa

3aoanue Ne5

VY menemxepa A aa nomourHuka — b u B. Takum o6pa3om, cymiecTByeT npsmMasi CBs3b
MIOIMMHEHHOCTU MEX Ty MeHemkepamu A u b n menemkepamu A u B.
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Onnako ObIBaeT Tak, 4TO MEHEIKEp A 0OCYXJaeT ompeneleHHbIe BOMpockl ¢ b B
NpUCyTCTBUH B, 1 , HA000pOT, 00CYXIaeT ompeaeraeHHble Bonpockl ¢ B B mpucyrctBun ¢ b.
DTO MOXKHO Ha3BaTh «T'PYIIOBBIMUA B3aUMOOTHOIICHUSIMU.

Kpome Toro, OwiBaer, uro b xoder mocoBeroBaThcs ¢ B miam, Ha000pOT, 3TO MOKHO
Ha3BaTh «IEPEKPECTHBIMH B3aMMOOTHOIICHUSMU». Tak YTO CYIIECTBYET IIECTh BO3MOXKHBIX
B3aMOOTHOIIICHUH.

JlBa mpsMBIX B3aMMOOTHOLIEHHUS + JIBa TPYIIOBBIX B3aMMOOTHOILICHUS + JBa
MEPEKPECTHBIX B3aUMOOTHOIICHHUS

1. Eciu 661 ObITO TPY MOAYMHEHHBIX, TO CKOJIBKO BCET0 ObUIO OBl B3aUMOOTHOIIEHUH ?

- MEX/]1y IIECThIO U JIECIATHIO

- OT OAMHHAAIATH A0 HNATHAAIATH —

OT IICCTHALATH JIO ABAAIATH

- OT JBajLaTU OJHOTO U OoJIee.

2. Ecim Obnl OBUIO BOCEMb IIOMYMHEHHBIX, TO CKOJIBKO BCEro OBLIO OBl
B3aIMOOTHOIIICHHI

- MEHee cTa

-ot 101 mo 500

- ot 501 mo 1 000

- seire 1 000

3amanue Ne 5

Ucnons3ys mpaBuia H300paKEHUSI CXEM, OpPraHU3AIMOHHBIX CTPYKTYpP, HapUCYHTE
CXeMy OpraHu3alud, B KOTOpPOHM BBl yduTech, WM padortaere. [lpu HeoOxomumocTu,
MPUIIOKUTE MOSICHEHUE K TEKCTY.

OIIK 4.2 [lemoHCTpHpYeT CIIOCOOHOCTH BBISIBISITH U OLIGHUBATh HOBBIE PBHIHOUYHBIC
BO3MO>KHOCTH U pa3pabaTbiBaTh COOTBETCTBYIOIINE UM OM3HEC-MOJIENIN OpPTaHU3aIui

BO”pOCbl K IK3AMEHYy

1. CoBpeMeHHOE OHATHE «OPTraHU3aALUN»: CYIIIHOCTh U LIEJH.

2. Teopus «7C»: kpaTkasi XapaKTEepUCTHKA, 3HAYCHUE.

3. HoBas xonu4ecTBeHHas LIKOJIA: KpaTKas XapaKTepUCTUKa, 3HAUEHUE.

4. OTKpBITas U 3aKpbITasi CHCTEMBI: XapaKTepHble 0COOEHHOCTH, 3HAUEHUE.
5. Poinb u 3HaUeHNE BHYTPEHHEN Cpeibl B IPOLIECCE KUZHEAEATEILHOCTH
OpraHu3aIMH.

6. PoJib 1 3HaYEHNE «OPraHU3ALMOHHON KYJIBTYPBI» B IIPOLIECCE IBOJIIOLUN
OpraHu3aIMH.

7. KoopauHaloHHbIe MEXaHU3Mbl OpraHU3aIH: BU/IbI, 3HAUECHUE.

8. OCHOBHBIE UepTHI 1 0COOEHHOCTH IOCy/1apCcTBa B Mpoliecce
KU3HEIESATEIbHOCTH OpraHu3aIuil.

9. Poisib 1 3HaUYE€HME BHEIIHEW Cpelibl B MPOLIECCE )KUZHEACATEIbHOCTH
OpraHu3aIMH.

10. Mepapxusi: OTHOLIEHUS MOPSAKA U OPTaHU3AIMH PAOOTHI.

11. IIpunuune! A. ®aifons: kpaTkas XapaKTepUCTHKA, 3HAYCHNE B PA3BUTHH

OpraHM3aliH.
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12. DTamnbl poriecca 1esnenojaraiis B OpraHu3alu: CylHOCTb,
XapaKTEPUCTHUKHU.

13. Heokitaccuueckast IKoja: KpaTkasi XapakTepUCTUKa, 3HAYEHHE
14. CutyaunoHHas TEOpUs: KpaTKOE COAEPKaHUE, 3HAUCHUE.

15. Ilpunnuner ®.Teinopa: XxapakTepucTUKa, 3HAUYECHHUE B
KHU3HEEATEIbHOCTH OpPraHU3aluH, YCIOBUS IPUMEHEHHUS.

HpnMeprle TEeCTOBbIC 3aJaHUA J1JIA JK3aMEHa

Kto u3 NEPCUUCICHHBIX YUCHBIX ABJISACTCA IMIPECACTABUTCIIEM HAYYHOI'O YIIPABJICHUS:

a) Macnoy;

0) Mbiio;

B) Telinop;

r) MakI perop.

2. Kak HaspIBaeTcs mpoiecc MHOOYKIeHHS cel0s M JpYrux K AesTelbHOCTH
JIOCTUKEHHUS JIMYHBIX LEJIEH U LIeJIE OpraHu3aluu:

a) MJIaHUPOBAHUE;

0) MOoTHBaIIHS,

B) KOHTPOJIb;

') OpraHu3auus.

JUTSL

3. Ilo Teopun Macinoy, Kakue U3 YeJIOBEYECKUX IMOTPEOHOCTEH HAaXOIUTCS Ha CaMOM

HW)KHEM YPOBHE IMUPAMU/IBL:
a) COLIMAJIbHBIE;
0) MOTpeOHOCTU B YBAKEHUU;
B) MOTPEOHOCTH B 0€30ITaCHOCTH ¥ 3aIIUIIEHHOCTH;
') GU3HOJOTHYECKHE TOTPEOHOCTH.

4. Kto u3 HWXXCIICPCUNCIICHHBIX y‘IéHLIX SABJICTCA MPEACTAaBUTCIICM KJIaCCHUYECKOMH

LIKOJIbI MeHeKMeHTa: a) daiions;
6) Teiinop;
B) Douner;
r) Mboito.

5. TepMuUH «MEHEIHKMEHT) MPUHATO MEPEBOIUTH HA PYCCKUIL SI3bIK KaK:
a) HaTIpaBJICHHUE;

0) BiIaJIeHNUE;

B) YIIpaBJICHUE;

T') IeITeIbHOCTb.

6. TloHATHSA «ITAHUPOBAHUE)» U «IIPOTHO3UPOBAHUE) SBIISIOTCS:
a) paBHO3HAYHBIMU;

0) MOHATHE «IJTAHUPOBAHUE)» LIUPE;

B) TIOHSATHE «ITPOTHO3UPOBAHUEY IIHPE;

T') HE CBSI3aHBI IPYT C IPYTOM.

7. YnpaBlieHHE B COLMAIBHBIX CHCTEMAaX — 3TO YIpaBJICHHE:
a) JIF0IbMU;

0) KUBOTHBIMU;

B) TEXHUKOM;
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I) IpeIMETaMHU.

8. Kakas u3 cucreM (yHKIMOHHUPYET BHYTPU ceOs, HE B3aUMOJCHCTBYS C BHEIIHEH
cpenoi?

a) OTKpBITas;

0) MpUKpHITas;

B) 3aKphbITas;

') 3aMKHYTas.

9. 3akoH crienMaIM3alMy YIPABICHUS, 3aKOH YKOHOMHH BPEMECHH, 3aKOH HMHTETPAIHU
yIIpaBJICHUS] OTHOCATCS K 3aKOHAM:

a) yIpaBJICHUS;

0) Biacru;

B) OM3HEca,

I') IPOU3BOJICTBA.

10. IlpuHIMI HETHOH cBsA3H, 0TOOPA, CIad0T0 3B€HA OTHOCITCS K MPUHIUIIAM:
a) IPOU3BO/ICTBA;

0) OusHeca;

B) OpraHM3aluu;

I') yIpaBJeHUsl.

11. HenmocraTkoM, KakKOW MOJENM YIPABICHUS SBISETCS y3Kas CHEIHaTH3alus
nepconasna’?

a) aMEepUKaHCKOM;

0) SIMOHCKOI;

B) POCCHICKOI;

T') KHTalCKOM.

12. Kakoii n3 3aKOHOB OpraHH3alMH IJIACHT, YTO JIF00as peaibHas GU3MYecKas CHCTEMa
CTPEMUTCS] COXPAHUTH ce0s Kak 11eJIOCTHOE 00pa3oBaHue?

a) 3aKOH CUHEPTuy;

0) 3aKOH pa3BUTUS;

B) 3aKOH €/IMHCTBA aHAJIN3a U CUHTE3a;

T') 3aKOH CAMOCOXPaHEHHUSI.

Ilpakmuueckue 3a0anus 014 IK3ameHa

3aoanue 1

Hepqu/ICHI/ITe Ka4dyeCTBa YCHGHIHOFO pYKOBOI[I/ITeJ'ISI, KaKnumu, Ha Balll B3TJI 1,
COBpEMEHHBIMH TPAKTUKaMU YIPaBICHHUS OpTraHMU3alueil OH JoJbKeH Biaaetrb? OOocHyiiTe
CBOM OTBET.

3aoanue 2

[llkona HayK O TOBEJCHUH pPa3BHBAIOIIAS CIIOCOOHOCTH YIPAaBIATh KOMaHAaMU
COTPY/IHHKOB.

1. JlaiiTe XapaKTEepUCTUKY IIKOJIE HAyK O TIOBEJCHHUM: TOJbl Pa3BUTHS, aBTOPbl M
MIOCJIeIOBATEN, OCHOBHBIE UICH, MPAKTUIECKOE 3HAUCHHE /I COBPEMEHHOT'O MEHEKMEHTA.
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2. BcnoMHUTE OCHOBHBIE NOJIOKEHUs Teopuid X U Y, NPEIIOKEHHBIX aMEPUKAHCKUM
yaeHbiM Jlyrmacom Mak-I'peropom. Kakume wmen kaxyrcs BaMm OoJjiee TMpaBUIBLHBIMH M
COOTBETCTBYIOLIMMH COBPEMEHHBIM YCiIOoBUAM? Kakue mMoyiokeHUs W BBIBOJBI BBl OyjeTe
HCII0JIB30BaTh B CBOEH pabote MeHemkepom? [louemy?

3aoanue 3
Curyanus, u3ydaroiias criocoOOHOCTb YIPABJISITh OPraHU3aALHUSIMHU.
Bl — pykoBoAMTENb TPYAOBOTO KOJIEKTHUBA, COCTOSIIETO M3 ABYX OTAEJIOB, MPUMEPHO

PaBHBIX [0 YUCIEHHOCTH, HO UMEIOIIMX Pa3HYyI COLUAIBHYIO CTpYyKTypy. Ha npeanpustuu B
KayecTBE KOHEYHBIX pe3yJbTaTOB IPHHATHI BbIpyYKa OT pPEAIM30BAHHOW NPOAYKIMH,
IIPOU3BOIUTENILHOCTh TPyJa M KadecTBO mpoaykuuu. Kputepuil sdpdextuBHOCTH — Banosas
npubbiib. B oTueTHOM KBapTase Bail KOJUIEKTHB BBIITOJIHUI OCHOBHBIE KOHEYHbIE TIOKA3aTelH,
HO OBLIM MPOOJIEMBI C KaueCTBOM NPOAYKIMH. BuHOBaT B 3TOM OKazancs ortaen A. Otaen b He
BUHOBAT B CHIDKEHMM KauyeCTBa, HO JOMYCTHJ Psii YHYHIEHWH B TPYAOBOH AMCUUIUIMHE, O
KOTOPBIX M3BECTHO B KOJUIEKTHBE. 3aBO/ICKasA peMus BameMy monpasaenenuto Oblia CHIKEHA
3a yIyIEHUs 10 Ka4eCTBY M PacCUMTaHa MPONOPLHMOHAIBHO YMCIEHHOCTU COTPYAHUKOB, KaK
JABHO MPUHSATO HA NPEIIPUATHH.

Bonpocwi:

1. Kakum oOpa3oM u B Kakux nponopuusx Bl paznenute npemuro?

2. TlonoxxeHust KaKuX TEOPHA MOTHBAIIMK 0OOCHOBBIBaIOT Barr BEIOOp?

OIIK 4.3 Bnageer MeToAMKOW pa3pabOTKU CTpaTeruu CO3JaHUsl M pa3BUTUSA
WHHOBAIIMOHHBIX HANPABJICHUHN JEATEIIEHOCTH OpPraHU3aIun

Bonpocut k 3x3ameny

[TonsiTHE cTpaTeruy 1OCTUKEHUS IOCTABJICHHOMN 1IEJI B yIIPaBICHUU

CymHocTs MeHeKMeHTa. ConeprkaHue MOHITHS «MEHEIKMEHT.

OBoMIOIMS YIPaBIEHYECKON MBICIIH.

Passutne MmeHexMenTa B Poccnn.

OcobeHHocTu MeHepKMeHTa Ha pyoesxke XX u XX 1 BekoB.

OcCHOBHBIE MOJIOKEHUS IIKOJIbl HAYYHOTO YIPaBIICHUS.

Krnaccuueckast (aAMUHHCTpaTUBHAS ) LIIKOJIA YIIPABICHUS.

[IIkoa NCUXOJOTUH U YEJIOBEYECKUX OTHOIIEHUH.

CymHocTh opranuzanuu ynpasieHus. CUCTEMHBIN MOAX0/ K OpraHu3alluy yIpaBJIeHUs.

. AfanTUBHBIE OPT. CTPYKTYPHI YIPABIEHUS: BUbl, 0OCOOCHHOCTH, YCIOBUS IPUMEHEHUSI.
. IuBU3NOHAIIbHAS CTPYKTYpa YIPABJICHUS, €€ IPEUMYIIECTBA U HEJOCTATKU.

. OyHKIUH YIPABJICHUS: UX CYIIHOCTb, COCTaB U 3HAYEHUE B CUCTEME MEHEIKMEHTA.

. IlnanupoBanue Kak GyHKIUS MEHEKMEHTA.

. 3HaYeHUe ¥ MECTO (PYHKIIMU KOOPIUHALIUS B MPOLIECCE YIIPABICHUS.

. MotuBanust kak QGyHKIIUS YIPaBIICHUS.

IIpumepHbIe TecTOBbIE 3aJaHUS /ISl IK3aMeHa

1 Metonibl 00y4eHus nepcoHasna Ha pabouyeM MecTe:
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HPOU3BOJICTBEHHBIN HHCTPYKTaK
HAaCTaBHUYECTBO

CMEHa pabovero Mecra
HabroneHne

2 Metozp! mpodecCHOHATBHOTO 00yYeHUs] BHE pab0oUYero MecTa rpeqHa3HaueHbI IS
(bOpMHUPOBAHUS UMHUIKA

MOBBIICHUS 3((HEKTUBHOCTH PAOOTHI

MOJTyYCHUSI TEOPETUICCKUX 3HAHUIN

o0y4YeHUsl yMEHHUIO BECTH ceOs

3 Llenpto MEHEKMEHTA OpraHU3alMy SBISETCS:

noBbIIeHUE () (HEKTUBHOCTH U KOHKYPEHTOCTIOCOOHOCTH OpraHU3aluu
YCTOWYHMBOCTh Ha PHIHKE

JOJITOCPOYHOE TUTAHUPOBAHUE

MHUHHAMU3AIMS 3aTpaT Ha YIpaBJICHHE

4 TIpoayKToM Tpy/ia MEHEKepa SIBISETCS:
nHpopMaIHs

pelieHue

MTOJTHOMOYHS

BJIACTh

5 pr,I[OBaH azarTanuAa — B3aMMHOC HpI/ICHOCO6JICHI/I€ pa6OTHI/IKa H OpraHu3alunu,
OCHOBBIBAromieccCsA Ha ... BKIIFOUCHHNHU pa6OTHI/IKa B ITpOLECC IMMPOU3BOJACTBA.

6 [ToBbIlIeHNE KBaTU(PHUKALIMU KaJpOB — 00y4eHHE KaJIpOB B CBSI3U C POCTOM TPEOOBaHUH K
npodeccuu B LENIX yCOBEPILIEHCTBOBAHMS:

3HaHUHI

YMEHUH, HaBBIKOB

CII0CO00B OOIIEHUS

o0y4yeHHs MepcoHaa

Ilpaxkmuueckue 3a0anus 01 IK3amMeHa

3aoanue 1

Onumure KpaTKo JESATENbHOCTh MPEANpUsATHs (Ha CBOM BBIOOpP, MOXKHO B3ATh
opraHmsanuio riae Oyaere HpOXOIUTh NPaKTUKY). PaspaboTtaiiTe cTpaTeruio MOCTHKEHUS
ITOCTABJIEHHOM LENU KaK MOCIEN0BATEIbHOCTD IIaroB, MPEABUIA PE3YJIbTAaT KaXKI0r0 U3 HUX U
OLICHMBAas WX BJIMSHUE HA BHEIIHEE OKPYKEHHE IUIAHUPYEMOM JESATENbHOCTH W Ha
B3aMMOOTHOUICHHUSI YIaCTHUKOB 3TOH AedaTeabHocTH. OOOCHYiTE CBOI OTBET.

Cdhopmynupyiite mpeanoxeHne sl pPyKOBOIUTENS ¢ IPUMEHEHUEM COBPEMEHHBIX ITU(PPOBBIX
uHCTpyMeHTOB (Statistica, Arpocurnan, Miro, Google, Zoom, 1 C).
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3aoanue 2
[IIkona HAY9HOTO MEHEDKMEHTA, U3YYaoIasi CIOCOOHOCTh YIPABIISITh OPTaHU3AIHSIMH.
1. HdaiiTe XapakTepUCTUKY LIKOJE HAYYHOTO MEHEHKMEHTA: TOJbl Pa3BUTHS, aBTOPHI U
MIOCJIeI0BATEN, OCHOBHBIC UJIEH, PAKTUYECKOE 3HAYCHUE /111 COBPEMEHHOTO MEHE[KMEHTA.
2. Kak 1mikoJia Hay4HOro MEHEPKMEHTa cBsizaHa ¢ uMeHeM ['enpu @opaa? B uem cocTosin
€ro BKJIaJ] B pa3BUTHE HJiel miKkoibl? Kak Bbl ymaere, 3a UTO MOJBEPTaIluCh KPUTHKE YCIOBUS
Tpyzaa Ha 3aBoaax ['. ®opna?

3aoanue 3

AIMUHUCTpATUBHAS IIKOJIA, PAa3BUBAIONIASl CIOCOOHOCTh YIPABISAThH MOJpPA3ICICHHUSIMH,
rpyIIaMu COTPYIHUKOB.

1. JlaliTe XapakTEepUCTUKY aIMUHUCTPATUBHOM IIKOJE: TIOJAbl PAa3BUTHUSA, aBTOPbl H
MOCEI0BaTEN, OCHOBHBIC UJIEH, PAKTUYECKOE 3HAYCHUE JJIsI COBPEMEHHOI0 MEHEIKMEHTA.

2. Kak Bbl moHuMaere NpuHIUNGI ynpasieHus no A. daitomo? CoctaBbTe Tabmuiy,
MPUAYMANWTE U 3alUIINTE KPATKUE IPUMEPHI peain3alii KaK0ro NpUHIIMIIA.

3aoanue 4

Bropokparrueckas 1koJia, pa3BUBaIONIasi CIIOCOOHOCTH YIPABIISATH IPOSKTAMHU M CETSIM.

1. JlaliTe XapakTepHCTHKY OIOPOKPATHYECKOW IIKOJE: TOIBl PA3BHTHUSA, aBTOPBI W
MIOCJIeI0BATEN, OCHOBHBIC UJICH, MPAKTUIECKOE 3HAYCHUE JII COBPEMEHHOT'O MEHE[KMEHTA.

2. Ilouemy mnonsaTue "OrOpokpaTHs" B HaIIM JHU YacTO YINOTPeOJseTCs B HETaTUBHOM
3HaueHuu? J{aliTe CBOIO OIIEHKY STOMY MOHATHUIO C Y4E€TOM M3YYEHHOT0 MaTepuana.

3aoanue 5
AO Kupnnunslii 3aBoJ1 . TOJBSATTH 3aHUMAETCS MPOU3BOJCTBOM U MPOAAXeW Kuprnya
U cTporMMarepranoB. JJaHHOE mpeAnpHusTHEe UMEET CIACAYIOIIMI anmnapar:

. OTJIEJ MPOTHO3UPOBAHUS U INITAHUPOBAHUS MApKETHHTA;
o TEXHOJOTHYSCKUH OTIIEN;

o OTJIEeN COBITA;

. OTJIeJN 10 MCCIEA0BAHUIO PHIHKA,

. OyXranTepuro.

PaGoTHUKM 3THX MOJpa3/eNeHuil BXOJIAT B IMOAYMHEHHE PYKOBOIUTENSAM CIYyXO:
YIpaBJISAOLIEMY IIJJAHOBOTO OTJeNa, TEXHOJOTY, YHPABISIOIEMY CIIY>KOOH pBIHOUHBIX
UCCIICIOBAaHMM, TJIaBHOMY OyXrajirepy, TOBapOBEly - MAapKeTOJOry. YIpaBJI€HHE 3aBOAOM
OCYILECTBIISIET COBET AUPEKTOPOB.

1. Onpenenute TUI U U300pa3UTE CXEMY JaHHOU CTPYKTYPHI.

2. Ha3oBuTe €e JOCTOMHCTBA U HEIOCTATKU.

7.4 Meroguyeckue MaTepuajbl, ONpelejasiiOlie MPOLEIYPbI
OLCHUBAHUS 3HAHMI, YMEHMHd M HABBIKOB, OINbITA JIeATEJbHOCTH,
XapaKTepu3yluXx 3Tanbl GopMHUpPOBaHUSA KOMIIETCHIUM
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KoHTponb OCBOCHMS TUCIHIUIMHBI U OIICHKA 3HAHWA OOYYAIOIIUXCS MPOU3BOAUTCS B
cootBercTBUM ¢ [Inm KyoI'AY 2.5.1 «Texywuii konmpons ycnesaemocmu u npomexcymouHas
ammecmayus 00y4AOUWUXCA.

Kputepusimu onenku pedepara siBIsIOTCS: HOBU3HA TEKCTa, 000CHOBAaHHOCTH BhIOOpa

MCTOYHHKOB JINTEPATYPHI, CTETIEHb PACKPBITHS CYLIIHOCTH BOIPOCa, COOMI0eHNs TpeOOBaHMIA K
0(pOpMIICHHIO.

OueHka «OTJIMYHO» — BBIIOJHEHBI Bce TpeOOBaHMS K HamucaHHIO pedepara:
o0o3HaueHa mpoOiieMa M 00OCHOBaHa €€ aKTYaJbHOCTH; CHEJIaH aHAJIM3 Pa3IHMYHBIX TOUYEK
3peHUsI Ha paccMaTpuBaeMyl0 NpoOJIeMy M JIOTMYHO H3JI0KEHAa COOCTBEHHAs TO3UIIHS
copMyIHpOBaHbl BBIBOJBI, TEMa PACKPbITA IOJHOCTHIO, BBLICPKAH OO0BEM; COOIIOJCHBI
TpeOOBaHUs K BHEITHEMY O()OPMIICHHIO.

O1reHKa «XOpOIIO» — OCHOBHBIC TpeOOBaHMs K pedepaTy BBINOJHEHBI, HO MPH 3TOM
JOMyIIeHbl Heno4yeéThl. B 4acTHOCTHM, MMEIOTCS HETOYHOCTH B H3JI0KEHHHM MaTepHaia;
OTCYTCTBYET JIOTHYECKasl TIOCIIEI0BATEIIFHOCTh B CY)KACHUAX; HE BhIACpKaH 00BEM pedepara;
MMEIOTCS YITYIIECHHS B O()OPMIICHUY.

OueHka «yI0BJIETBOPUTEIbHO» — MMEIOTCS CYIIECTBEHHBIE OTCTYIUICHUS OT
TpeboBanuii K pedepupoBaHuio. B 4acTHOCTH: TeMa OCBELICHA JIMIIb YaCTHYHO; TOIMYIICHBI
(bakTHYecKue OIMOKH B CoJlepKaHuK pedepara; OTCYTCTBYIOT BBIBOJIBI.

OlieHKa «HEY/IOBJIETBOPUTEIbHO» — TeMa pedepara HE PacKpbiTa, OOHAPYKHBACTCS
CYILIECTBEHHOE HEMIOHMMaHKe PoOieMbl i pedepaT He MPeCTaBICH BOBCE.

Kpurepun oueHKH 3HAHUN NIPHU NPOBEIeHNH TECTUPOBAHMS

OneHKa «OTJIHYHO)» BBICTABIIAETCS IIPU YCIOBUHU MPABUIBLHOTO OTBETa 00YYaroIIerocs
He MeHee 4eM 85 % TeCTOBBIX 3aJaHHil.

OrneHKa «XOpoII0» BHICTABISAETCS MPHU YCIOBUU MPABUIBHOTO OTBETa 00y4Yaromierocs
He MeHee yeM Ha 70 % TecTOBBIX 3aaHHil.

OreHKa «yI0BJIETBOPUTENbHO» BBHICTABISETCS TPH YCJIOBHHM IMPABHIBHOTO OTBETa
oOyuarorierocs He MeHee yeM Ha 51 % TecTOBBIX 3aaHui.

O1ieHKa «HEY10BJIETBOPUTEIbHO» BBICTABIISACTCS MPU YCIOBUM MPABWIBHOTO OTBETA
oOyuatorerocsi MmeHee yeM Ha 50 % TeCTOBBIX 3a/IaHU.

Pe3ynbrarhl TEKylIero KOHTPOJS HCIOJIb3YIOTCS NPU MPOBEACHHHM IMPOMEKYTOUHOMN
aTTecTalluu.

KpurtepusiMu oueHKH 3cce SBISIOTCS: HOBH3HAa TEKCTa, OOOCHOBAaHHOCTH BBIOOpa
HUCTOYHUKOB JIMTCPATYpPhbl, CTCICHb PAaCKPBITHUA CYIIHOCTU BOIIPOCA, CTCIICHb PACKPBITHA
pa3HbIX TOYEK 3pEHUsi Ha HccienyemMyro MpoljaeMy U KadecTBO (OPMYJIMPOBAHUS
COOCTBEHHOT0 MHEHUS COOIIOICHHS TPeOOBaHUN K OOPMIIEHHUIO.

OneHka «OTJIMYHO» CTAaBUTCS, €CJIM BBIIOJIHEHbI BCE TPEeOOBAaHUS K HANMCAHUIO U
3ammTe acce: oOoO3HaueHa IMpobiemMa M 00OCHOBaHa €€ aKTYalbHOCTb; CIENaH aHaJu3
Pa3IMYHBIX TOUEK 3PEHHs Ha pacCMaTpUBAaEMYIO NMPOoOJIeMy U JIOTHYHO HU3JI0’KEeHa cOOCTBEHHAs
no3ulus; Cc(hOPMYIHPOBAHBI BBIBOJBI, TE€Ma PACKPHITa IOJHOCTBIO, BBIJAEPKAH O0BEM;
coOmoieHpl  TpeOOBaHUSI K BHEUNIHEMY OQOPMIICHHIO, BBICTYIUICHHE OKJIAIUuKa OBLIO
JIOTUYCCKN BBIBCPCHHBIM, pPEYb — fICHOf/i, OTBC€TBI Ha BOIIPOCBI — YBCPCHHBIMU U
000CHOBAaHHBIMH.

Ouemca «Xopoumio» — OCHOBHEIC Tpe6OBaHI/I$I K 53CCC BBIIIOJHCHBI, HO IIpU 3TOM
AONYIICHEBI He)IO‘IéTI)I. B YaCTHOCTH, HMCIOTCA HCTOYHOCTU B HU3JIOKCHUMU MaTCpHalia,
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OTCYTCTBYET JIOTMUYECKasi IOCIIEA0BAaTEIbHOCTh B CYXJAEHUSX; HE BbLIEpkKaH 00BEM 3cce;
UMEIOTCS YIIYIIEHUS B 0(OPMIIEHUH, HE YETKOCTH MPH OTBETAX Ha BOIIPOCHI.

OneHka «y/lAOBJIETBOPUTEIBLHO» — HMEIOTCS CYLIECTBEHHBbIE OTCTYIUIEHHS OT
TpeboBaHUi K 3cce. B wacTHOCTH: Tema OCBelIeHAa HE MOJHOCTBIO; JOMYIIEHBI (haKTUYECKUE
OUIMOKH B COJCPKaHUM; peub JOKJIaI4MKa HE CTPYKTYPHPOBaHA, OMYCKATUCh HETOUHOCTH TIPH
OTBETax Ha BOMPOCHL.

OneHka «HeyJIOBJIETBOPUTEJIBLHO» — TeMa 3CCE HE pacKpbiTa, OOHapyKUBaeTcs
CYIIECTBEHHOE HEMOHUMAaHHE IPOOJEeMbl WIHM peub JOKJIaJ4YMKa JIOTMYECKH HE BblIEpKaHa,
OTCYTCTBYET HOBM3HA HCCIEIOBaHMS, OKJIAIUUK HMCIBITBIBAET 3aTPYJHEHUS NPU OTBETaxX Ha
BOIIPOCHI.

Kpurepun oneHkn Hay4YHO# JMCKycCHHU (KPYIJIbIH CTOJI):

Ounenka «5» (OTJIMYHO) CTaBUTCS, €CIM: OOYYAIOMIMWCSA TIOJIHO YCBOWJI y4eOHBIN
MaTepHall; MpOsBIAET HABbIKM aHaIN3a, 0000LIEHNs, KPUTUUECKOTO OCMBICICHUSI, ITyOJIUUYHOM
pedn, apryMeHTalyM, BEACHHUA JHUCKYCCMUM U IIOJIEMHMKH, KPUTHUYECKOTO BOCHPHSITHS
uHboOpMalMK;  MaTepual  HU3JOXKEH  TIpaMOTHO, B  OINpPEAENICHHON  JOoruyeckon
IIOCJICOBATEIBHOCTH,  TOYHO  MCIONB3YyEeTCd  TEPMHUHOJIOTUS;  IIOKAa3aHO  yMEHHE
WUIIOCTPUPOBATh TEOPETUUECKUE IOJIOKEHUS KOHKPETHBIMU IpPUMEpPaMH, NPUMEHATh UX B
HOBOM CHUTYalluH; BBICKA3bIBATh CBOIO TOUKY 3PEHMSI; IPOJEMOHCTPUPOBAHO YCBOEHHUE paHee
M3Y4YEHHBIX COIYTCTBYIOIIMX BOIPOCOB, CPOPMHUPOBAHHOCTh U YCTOWYUBOCTH KOMIIETEHIHH,
YMEHUI U HAaBBIKOB.

MoryT ObITh IOMYyILEHbl OJHA — JIB€ HETOYHOCTH IPH OCBEILEHUH BTOPOCTENEHHBIX
BOIIPOCOB.

Ouenka «4» (XOpoOLIO) CTaBUTCS, €CIH: OTBET YJOBJIETBOPSIET B OCHOBHOM
TpeOOBAHUAM HA OLIEHKY «5», HO IIPH 3TOM UMEET OJIMH U3 HEIOCTaTKOB: B YCBOGHUH YU4E€OHOTO
MaTepuaia JONnyLleHbl HeOobIIMe NPoOesibl, He NCKA3UBIINE COAEP)KaHUE OTBETA; AOMYIICHBI
OJIMH — JiBa HelodeTra B (JOPMUPOBAHUU HABBIKOB MYOIMYHOM peyH, apryMeHTallH, BelIeHUs
JTUCKYCCHUU U TIOJIEMUKHU, KPUTUUYECKOTO BOCTIPUATHUS HHPOPMAIUH.

Ouenka «3»  (YIOBJETBOPUTEJIBHO)  CTaBUTCS,  €CJIM:  HEMOJHO WU
HEMOCIIE0BATENbHO PACKPHITO COJIEpP)KaHHWE MaTepuaia, HO IOKa3aHO oOllee MOHUMaHHe
BOIIPOCA M TPOJEMOHCTPUPOBAHBl YMEHMS, JOCTATOYHBIE IS JAJbHEHIIEr0 YCBOCHHS
MaTepuana; HMMEJIHCh 3aTpyAHEHUs WIM JONYUIeHbl OMIMOKM B OINpPEICNIEHUH TOHITHH,
HCII0JIb30BAHUN TEPMUHOJIOTHH, NCIIPABIEHHBIE ITOCIIE HECKOJIBKMX HABOASIIMX BOIIPOCOB; IIPH
HETOJIHOM 3HAaHUU TEOPETHUYECKOI0 MaTepHasa BbIsBIEHA HEAOCTaTOUHas c(hOpMUPOBAHHOCTD
KOMITETEHIINM, YMEHUI M HaBBIKOB, O0OYYalOIIMICS HE MOXET NMPUMEHUTh TEOPHI0 B HOBOM
CUTYalUH.

Onenka «2» (HeyI0BJIEeTBOPHUTEJIbHO) CTABUTCS, €CIH: HE PACKPHITO OCHOBHOE
coJiepkaHue y4eOHOro marepuaia; oOHapy>KEHO HEe3HAHWE WM HETIOHUMaHue OOJbINeH Win
HanboJiee BaXKHOM yacTu y4eOHOIro MaTepualia; JIOMyIIeHbl OMIMOKU B ONpEAeTICHUN TOHITHH,
IIPY UCIIOJIb30BaHUU TEPMHUHOJIOTUH, KOTOPBIE HE UCIPABIIEHBI IIOCIE HECKOIBKUX HABOISAILIMX
BONPOCOB; He C(HOPMUPOBAaHBl KOMIETEHIIMM, YMEHUS M HaBBIKM MYOJUYHOM peuw,
apryMeHTaluH, BeJIeHUs JUCKYCCUU U MOJIEMUKHU, KPUTHUECKOTO BOCTIPUATHS HHPOPMALIUU

Kpurepun oueHku o0y4armuxcs Ha IK3aMeHe
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OuneHka  «OTJMYHO»  BBICTaBJIsIeTCs  oOyuwaromeMmycs, KOTOpbIH  oOrnamaer
BCECTOPOHHMMM, CHCTEMATU3UPOBAHHBIMU M TIyOOKMMH 3HAHUSAMM Marepuajla ydeOHOU
MIPOrpaMMbl, yMEET CBOOOTHO BBIMIOJIHATH 33aHUs, IPEIYCMOTPEHHBIE Y4eOHO! MPOrpaMMOH,
YCBOWJI OCHOBHYIO M O3HAaKOMWJICA C JOIOJHHUTEIBHOM JUTEPATYpPOM, PEKOMEHIOBAaHHOMN
yuebHoi mnporpammoi. Kak mnpaBuiio, oneHka «OTJIMYHO» BBICTABISIETCS OO0yYaronemycs
YCBOMBLIEMY B3aMMOCBSI3b OCHOBHBIX IIOJIOKEHUI U NOHATUI AUCIUIUIMHBI B X 3HAYCHUH IS
npruoOpeTaeMoil CrennaIbHOCTH, MPOSBUBIIEMY TBOPUYECKHE CIIOCOOHOCTH B IMOHUMAaHUH,
U3JIO)KEHUM M UCMOJb30BaHUM yueOHOro MaTepuana, MpPaBUILHO OOOCHOBBIBAIOUIEMY
IIPUHATBIE PELIEHUS, BIAJCIOUIEMY Pa3HOCTOPOHHUMH HaBbIKAMH M IPUEMaMH BBIIIOJIHEHUS
MPAKTUYECKHUX padoT.

OneHka «XOpoILIo» BBICTABIAETCS 00yJaromemMycs, 0OHapy>KUBIIEMY IOJHOE 3HAHHE
MaTepuaia y4eOHOW MHpOTrpaMMbl, YCIIEIIHO BBIMOJHSIOMIEMY MPEIyCMOTPEHHBIE YUeOHOM
MpOrpaMMoOi 3aJaHusl, YCBOMBIIEMY MAaTe€puajl OCHOBHOW JMTEPATYpPbI, PEKOMEHIOBAHHOU
yuebHol mporpammoii. Kak mpaBuio, OlneHKa «XOpOIO» BBICTABISETCS OOydarolemMycs,
MOKAa3aBIIEMy CHCTEMAaTU3UPOBAHHBIA XapaKTep 3HAHUW MO JUCHUIUIMHE, CIHOCOOHOMY K
CaMOCTOSITENILHOMY TOMOJIHEHUIO 3HAHUI B X0/€ AalbHelIel yueOHol u npodeccruonaibHON
JESTENIbHOCTH, TMPAaBUIbHO TMPUMEHSIOIEMY TEOPETUUYECKUE IMIOJIOKEHHUSI MpPU PELICHUU
MIPaKTUYECKUX BOIPOCOB U 3a7ay, BIAJACIOIIEMY HEOOXOIUMBIMU HaBbIKAMH U IMpPHEMAMHU
BBITIOJIHEHUS IPAKTHYECKUX PadoT.

OneHka «y/l0BJIETBOPUTEJIBHO» BbICTABISIETCA O0y4arolleMycs, KOTOPbIM IoKa3an
3HaHHE OCHOBHOI'O MaTepuayia yueOHOU mporpaMMbl B 00beMe, JOCTaTOUHOM U HEOOXOIMMBIM
JUIs JanpHeimeld y4yeObl W mpeacrosimeld paboThl MO CIENHUATbHOCTH, CHPAaBHICA C
BBITIOTHEHUEM 3a/IaHui, TMPEAYyCMOTPEHHBIX Y4eOHOH MporpaMMol, 3HaKOM C OCHOBHOM
JTUTEpaTypoil, PEKOMEHJIOBaHHOW yueOHOW mporpammoil. Kak mpaBuio, oleHKa
«yIOBIIETBOPUTEIILHO» BBICTABISAETCA O0OydarolieMycsi, TOMYCTHBIIEMY IOTPEUIHOCTH B
OTBETax Ha HK3aMEHE WM BBIOJHEHUU HK3aMEHALIMOHHBIX 3aJlaHui, HO o00JajaroIemMy
HEOOXOIUMMBIMM 3HAaHUSIMU 110/ PYKOBOJICTBOM IIpernojaBaTeliss JJsl YCTpAHEHUs JTUX
MOTPEIIHOCTEeN, HapyHIaloUIeMy IOCJIE0BAaTEIbHOCTh B H3JIOKEHUU y4eOHOro marepuana u
WCIBITHIBAIOLIEMY 3aTPYIHEHUS MPU BBIMOIHEHUN MPAKTHUYECKUX pPadoT.

OneHka «Hey/A0BJIEeTBOPUTEJIbHO» BBICTABISAETCA O0ydYaroLIeMycCsl, HE 3HAIOIIEMY
OCHOBHOH YacTH MaTepuaia yyeOHOM MporpaMMmBbl, TOMYCKAIOIIEMY PUHIMITHAIBHbIE OIIUOKH
B BBINOJIHEHUH MTPETyCMOTPEHHBIX y4eOHOW MporpaMMoil 3alaHui, HEYBEPEHHO ¢ OOJIBIINMHU
3aTPy[HEHUSIMM  BBINIOJHSIOIIEMY  IpakTHueckue paboTel. Kak mpaBuio, oleHka
«HEY/IOBJIETBOPUTENILHO» BBICTABIISIETCSI O0y4aroleMycs, KOTOPbIM HE MOXET MpPOAOIKUTH
oOyueHue WIM OPUCTYNHUTh K JIEATEIbHOCTH 0 CIEUHUaIbHOCTU IO OKOHYaHUM YHUBEPCUTETA
0€e3 T0NOJTHUTENIbHBIX 3aHATUH 10 COOTBETCTBYIOIIEH AUCIUILIIHE.

8 IlepeyeHb OCHOBHOM M IONOJHUTEILHOM JIUTEPATYPbI

OcHoBHas1 yueOHasi IuTEeparypa
1. EropmuH, A. II. DddexkTuBHBII MEHEIKMEHT OpraHu3aluu : ydeOHoe
nocobue / A.Il. Eropmma. — Mocksa : UHOPA-M, 2021. — 388 c. — (Briciiee
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oOpa3oBaHHUe: Maructparypa). — Pexum JIOCTYyIIA:
https://znanium.com/catalog/product/1220559.

2. MeHemxkMeHT opranm3anun : ydyeonuk / A. B. Tomnmaues, U. T.
HBanosa., T. 0. Yepenyxun — Kpacuomap : KyoI'AY, 2021. — 173 c. - Pexum
nocryma: https://edu.kubsau.ru/course/view.php?id=123

3. MenemxMmeHT opranusanuu : ydeonuk / B. B. Jlopodmenko, JI. b.
Koctposen, O. K. MBanoBa [u ap.] ; mox penaknueir B. B. Jlopodhuenko. —
Jlonenk : JloHerkas akajemMusi yIpaBJICHHs U TOCYIapCTBEHHON CTy»KObI, 2018. —
777 ¢c. — Texkct : snexrponnsi // Ludposoit obOpazoBatensHbIil pecypc IPR
SMART : [catiT]. — URL.: https://www.iprbookshop.ru/123485.html

JlonoJiHuTeIbHAA y4eOHAasl JUTepaTypa

1. Bouapuuko, B. II. OCHOBBI CHUCTEMHOrO aHajinM3a M YIpaBICHUS
opranuzanusmu. Teopus u npaktuka / B. I1. bouapuukos, . B. bouapuukos, C.
B. CeemnukoB. — 2-e¢ u3n. — Mocksa : JIMK Ilpecc, 2018. — 286 ¢. — Pexum
noctyna: http://www.iprbookshop.ru/89592.html

2. Cepree M.B. OcHOBBI ympaBjieHHUsI OpraHu3alnuei [DIEKTPOHHBIM
pecypc]: npaktukym/ CepreeB M1.B.— D1eKkTpoH. TeKCTOBBIE JlaHHBIC.— MOCKBa:
Poccuiickas TamokeHHas axamemus, 2018.— 96 Cc.— Pexum npocryna:
http://www.iprbookshop.ru/93204.html.— DBC «IPRbooks»

3. Hudporoit OuzHec : yueOHuk / mox Hayd. pea. O. B. KurtoBoit. —
Mockgsa : UHOPA-M, 2021. — 418 c. — (Briciee o0pa3zoBanue: Maructparypa).
— Pesxxum noctyma: https://znanium.com/catalog/product/1659834.

4. Cunenko, A. H. MeHnemxmeHT (IIpOABHHYTHIM ypoBeHb): KoHcCHekT
neknuii / Cunenko A.H. - Mocksa :KYPC, HULl UH®PA-M, 2017. - 82 ¢c. —
Pesxum noctyna: https://znanium.com/catalog/product/767628

O IlepeyeHb pecypcoB HH(OPMAINMOHHO-TEJIEKOMMYHHUKANIMOHHOMH CeTH

«HHTEpHET»
9.1 Ilepeuens DBC

Ilepeuens IBC

Ne HaumenoBanue TemaTuka CchliIKa

1 | Znanium.com YuuBepcansHas | https://znanium.com/

2 | IPRbook YuuBepcansHas | http://www.iprbookshop.ru/
3 | O6pazoBarenpubiit moptant Kyol'AY | VauBepcansHas | https://edu.kubsau.ru/

IlepeyeHb HHTEPHET CATOB:

- http://window.edu.ru/resource/839/78839 — denepanbHblii TOpTAN YHpPaBICHUYECKHX
KaJIpoB

- http://www.garant.ru/ - uadopmanoHHO-TIPaBOBOI IOPTAIT;

-O6pazoBarenbabiii  moptan Kyol'AY [Onextponssiii  pecypc]: Pexum mgoctyma:
http://edu.kubsau.local
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-Poccuiickuii mnaexkc HayuyHoro mutupoBanus (PUHLI) [pecypc]: Pexum pocryna:
http://elibrary/ru

-Bonpocel METOIUKHU HpernoaaBaHus B By3€
https://hum.spbstu.ru/voprosu_metodiki_prepodavaniya_v_vuze/
- ITopran [Ipe3unenra P®. ONEeKTPOHHBIN pecypc. Pexum

noctyna:http://www.kremlin.ru
— O¢dunmanbheii caift «Poccrartay. DeKTpoHHBIN pecype. Pexxum nocryna:
http://www.gks.ru

10 Meroanyeckne yka3aHus AJsi 0O0y4amolIMXCsl IO OCBOEHHUIO
AUCHMILIMHBI

1. MeHEeKMEHT OpraHu3ald : METOA. YyKa3aHHs 10 OpraHU3aliu
KOHTAaKTHOM M CaMOCTOATENBbHOM paboThl A oO0ydaromuxcs HalpaBiIeHUS
38.04.02 MeHemKMEHT, HaIIPaBIEHHOCTD « Y TpaBiieHue npoektamu» / coct. U.N.
Caenko. — Kpacnomap : KyOoI'AY, 2021. — 25c. — Pexum npocryna:
https://edu.kubsau.ru/course/view.php?id=123

11 Ilepeyenb MH(OPMANMOHHBIX TEXHOJIOTHIl, UCIOJIb3yeMBbIX
IPH OCYLIECTBJICHUH 00PAa30BaTEJIbLHOIO MPoOLEcca N0 JUCUUILINHE,
BKJIIOYAS nepeYyeHb IPOrPaAaMMHOI0 odecneyeHust U

HH(OPMALNMOHHBIX CIIPABOYHBIX CHCTEM

NHupopMallnoHHbIE TEXHOJOTUHU, HCIOJIb3YyEeMbIE€ IPU  OCYIIECTBICHUU
00pa30BaTeNpHOroO Mpolecca N0 JUCHUILIMHE MO3BOJISIOT:

- o0ecreunTh B3aWMOJEWUCTBHE MEXAYy Y4YaCTHHUKaMU OOpa3oBaTEIbHOTO
npouecca, B TOM 4YHCJI€ CHUHXPOHHOE W (WMJIM) AaCMHXPOHHOE B3aUMOJICHCTBHE
nocpeacTsoM cetu «MHTepHeT?;

- (ukcupoBaTh X0  00pa3oBaTEIbHOrO  IpoLecca, Pe3yIbTaTOB
IPOMEKYTOUYHOM aTTecTallMi MO JWCHMIUIMHE U  Pe3yJbTaTOB OCBOCHUS
00pa3oBaTeIbHOI NPOrpaMMBbl;

- OpPraHu30BaTh IpOLECC 00pa30BaHUs IMyTEM BU3YyAIH3ALMH H3y4aeMOU
H(pOpMaIMU OCPEICTBOM UCIOJIb30BaHUS PEe3eHTAUM, Y4eOHBIX (PUIBMOB;

- KOHTPOJHUPOBATH PE3yJbTaThl OOY4YEHHS Ha OCHOBE KOMIIBIOTEPHOTO
TECTUPOBAHUS;

- aBTOMATHU3UPOBATH PACUYEThl aHATUTUUYECKUX MMOKA3aTENEeH;

- aBTOMAaTU3MPOBaTh MOUCK HHGPOPMALUU MOCPEACTBOM HCIIOIb30BAHMS
CIIPABOYHBIX CUCTEM.

Ilepeuens aunensnonnoro IO

Ne | HaumeHoBaHue Kpatkoe onucanue

1 Microsoft Windows OnepallnoHHas CUCTEMa

2 Microsoft Office (Bximouaer Word, Excel, PowerPoint) [MakeT oHCHBIX MPHUIIOKEHUI
3 Cucrema tectupoBanus INDIGO TectupoBanue
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Ilepeuens mnpodeccHoHATBbHBIX 0a3 NAHHBIX M HH(OPMALMOHHBIX CHPABOYHBIX

CHCTEeM
Ne HaumenoBanue TemaTnka DNEKTPOHHBIN ajpec
1 | Hayunas snmekTpoHHas YuuBepcanbHas | https://elibrary.ru/

oubmuoreka eLibrary
2 | Koncynpranrllitoc [IpaBoBas https://www.consultant.ru/
3 | I'apant [IpaBoBas https://www.garant.ru/

12 MaTepuajibHO-TEXHUYECKOE oO0ecreyeHue
AUCHUIIIINHE

[Inannpyemele
NEeATEIbHOCTH

noMeuicHuA JJii  IPOBCACHUA

NJs  O0y4YeHHus IO

BCEX BHJOB y4eOHOUI

m\n

HaunmenoBanue yueOHBIX
MIPEAMETOB, KypCOB,
JUCHHUIUIAH (MOXyJei),
NPaKTHKH, UHBIX BUJIOB
y4eOHOU e TeNLHOCTH,
HPeyCMOTPEHHBIX
Y4EeOHBIM IIAHOM
obpa3oBaTenbHON
HPOTrPaMMEI

HanmeHoBaHue nomeIeHui s
MIPOBEJCHUS BCEX BUIIOB YUEOHOI
JIeSITeIIbHOCTH, PETYCMOTPEHHBIX

yueOHBIM IUIAHOM, B TOM YHCIIE
TIOMEILEHUS JUIsl CAMOCTOSTENbHON

paboTHI, ¢ yKa3aHWEM MEpPEeUHs

OCHOBHOTO 000pyIOBaHHS, YIeOHO-
HaIJSIHBIX TOCOOHMH M NCTIONB3yEeMOTO
MPOTPAaMMHOT0 00€CTICYECHUS

Anpec (MECTONOIOXKEHHUE)
TMOMECIICHU 11 TPOBCACHUA BCCX
BUJIOB YYCOHOM IEATCIHLHOCTH,
MPEeyCMOTPEHHBIX YIeOHBIM
IJTaHOM (B cllydae peaau3aluu
00pa3oBaTeNbHOM MPOrpaMMbI B
ceTeBoi (popMe TOMOTHUTENIBEHO
yKa3bIBACTCS HANMEHOBAHHUE
OpraHM3aIyu, ¢ KOTOPO#
3aKJIFOUYCH JIOTOBOP)

MGHGI[)KMGHT OopraHu3zanuunu

TTomemenne Ne301 DK, mocagouHbIx
mect — 30; momans — 40,1xB.M; ;
yueOHast ayAUTOpHUs ISl IPOBEACHHS
3aHSITUHN JIEKITMOHHOTO THUIIA, 3aHATHI
CEMUHAPCKOTro THIIA, KypCOBOTO
HPOEKTHUPOBAHHUS (BBITOTHEHHS
KYpPCOBBIX pa0oT), IPYNIIOBBIX U
WHJIUBUYaJIbHBIX KOHCYJIbTALIUH,
TEKYIIEro KOHTPOJISl H IPOMEXXYTOUHOM
aTTeCTall|N .
CIUIUT-cucTeMa — 1 mr.;
CHeNHaNN3UpOBaHHast MeOenb (yueOHas
JTOCKa, yueOHast MeOeb);
TEXHUYECKUE CPECTBA 00yUYCHUS,
HaOOpBI IEMOHCTPALIMOHHOTO
000pyIOBaHUs U yueOHO-HATIISTHBIX
nocoOuit (HOyTOyK, IPOEKTOP, IKPaH);
nporpammHuoe obecniedenne: Windows,
Office.

TTomemenne Ne405 DK, mocagouHbIx
mecT — 50; mromanas — 62,6KB.M; ;
yueOHast ayUTOPUS IS IPOBEACHUS
3aHATHH JIEKIIMOHHOIO THIIA, 3aHATHH
CEMUHApPCKOI0 TUIa, KypCOBOI'O
MIPOEKTUPOBAHMS (BBITIOTHEHHSI
KYpPCOBBIX padoT), TPYNIIOBBIX U
VHIVUBUAYATbHBIX KOHCYJIBTAIUH,
TEKYIIET0 KOHTPOJISI ¥ MPOMEKYTOTHON
aTTecTalui

350044, KpacHogapckuii kpai,
r. Kpacnonap,
yi. uMm. Kanununa, 13

CHeIaTM3UpOBaHHAs MeOenb (yueOHast
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m\

HaumeHnoBanue y4eOHBIX
MPEAMETOB, KypCOB,
TUCITUTUTAH (MOJyJIeH),
MPAKTHKH, HHBIX BUJIOB
y4e0HOI1 NesTeTbHOCTH,
MPEAYyCMOTPEHHBIX
y9eOHBIM TUTaHOM
00pa3oBaTeNpHON
MPOTPaMMEI

HaumenoBanue nomemieHui ams
MIPOBEJCHUS BCEX BUIIOB yIEOHOM
JESATEIBHOCTH, MPEAYCMOTPEHHBIX
y4eOHBIM IUTAHOM, B TOM HHCIIE
TIOMETIEHHUS ISl CAMOCTOSITENbHON
paboTEI, ¢ yKazaHUEM IMepEUHS
OCHOBHOTO 000pyIOBaHUS, YIeOHO-
HAarJISHBIX TOCOOHI M UCTIONB3YEMOTO
MPOTrPaMMHOT0 00eCeYeHUs

Anpec (MeCTOIOJIOKEHUE)
MIOMEIICHHUS IS IPOBEICHHUS BCEX
BUJIOB Y4eOHOI AeATEIBHOCTH,
HPEeIyCMOTPEHHBIX Y4eOHBIM
IUTaHOM (B cIIydae peaiu3annuu
00pa3oBaTeEHON IPOTPAMMEI B
ceTeBoil hopMe TOTOTHUTETBEHO
yKa3bIBaeTCsl HANMEHOBAaHHUE
OpraHM3al, C KOTOPOH
3aKJII0UEH JOTOBOD)

JI0CKa, yueOHasi MeOeJb);
TEXHUYECKUE CPeCcTBa 00yUYCHUS,
Ha0OPBI IEMOHCTPAILIMOHHOTO
000pyI0BaHUS U Y4eOHO-HATIISTHBIX
mocobuit (HOyTOYK, IPOEKTOP, FIKPaH);
nporpammuoe obecriedenne: Windows,
Office.

TTomentenne Ne306 DK, mocamouHbIx
mect — 30; momans — 40,8kB.M; ;
yueOHast ayUTOPHS IS TPOBEACHUS
3aHSITUHN JIEKITMOHHOTO THUIIA, 3aHATHI
CEMHHAPCKOTO TUIIA, KYPCOBOTO
MIPOSKTHPOBAHUS (BBITIOJTHECHHS
KYpPCOBBIX paboT), IPYMIIOBBIX U
WHIUBHUYAIbHBIX KOHCYJIbTALUH,
TEKYIIEro KOHTPOJIS ¥ MPOMEXKYTOYHOM
aTTeCTallHH .
CIeIHANTN3NpOBaHHAst MeOenb (yueOHas
JO0CKa, yueOHast MeOeTb).
TEXHHUYECKUE CPECTBA 00yUCHUS,
Ha0bOPBI IEMOHCTPAIIMOHHOTO
000pYyI0BaHUS U y4COHO-HATJISAIHBIX
moco0uit (HOyTOyK, MPOCKTOP, IKPaH).
nporpammuoe obecriedenne: Windows,
Office.

TTomemenne Ne404 DK, mocagouHbIxX
mecT — 38; mromanas — 62,1kB.M.;
yueOHast ayIUTOPHS IS IPOBEACHUS
3aHATHH JEKIIMOHHOTO TUIIA, 3aHATHH

CEMHHAPCKOTO TUTIA, KYPCOBOTO

NPOCKTHPOBAHUS (BBIMOJIHEHHSI

KYpPCOBBIX pa0oT), IPYNIIOBBIX U
WHIUBUYAIBHBIX KOHCYIbTAIUH,
TEKYIIEr0 KOHTPOJIS M MTPOMEKYTOUHOU
aTTECTALIUH .
crieranu3upoBaHHast Mmeoenb (yueOHast

JIOCKa, yueOHast MeOeTb).
TEXHUYECKHE CPEICTBA O0YICHHS,
Ha0OpHI IEMOHCTPALIMOHHOTO

000pyI0BaHUS U yIeOHO-HATIISTHBIX
noco6uii (HOyTOyK, POEKTOP, IKPaH).
nporpammuoe obecneuenue: Windows,
Office.

TTomemenue Ne223 I'VK, nocamouHbix
MecT — 25; momaas — 52,2KB. M;
yaeOHast ayJUTOPHS JIJIsl IPOBEACHHUS
3aHATUH CEMUHAPCKOIro TUIIA,
KYPCOBOT'O MPOEKTUPOBAHUS

(BBITIOJIHEHUS KYPCOBBIX padoT),
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HaumenoBanune yueOHBIX HaunmMenoBanune noMemeHui s Anpec (MeCTOIOJIOKEHUE)

IPEeIMETOB, KypCOB, NPOBE/ICHNUS BCEX BUJIOB Y4eOHOI MIOMEIICHHUS IS IPOBEICHHUS BCEX

IHCLUIUIMH (MOAyJei), JeATeIbHOCTH, TIPEIYCMOTPEHHBIX BUJIOB Y4eOHOI AeATEIBHOCTH,

NPaKTUKH, HHBIX BUIOB y4eOHBIM IUIAHOM, B TOM YHCIIe HPEeIyCMOTPEHHBIX Y4eOHBIM

y4eOHO! IeATeNbHOCTH, MIOMEIIEHHUS ISl CAMOCTOSTENILHON IUIAHOM (B CiTy4ae peann3anuu
HPeyCMOTPEHHBIX paboTEL, ¢ yKa3aHHEM MEepedHs 00pa3oBaTeNbHON MPOrpaMMBI B
y9eOHBIM TUTaHOM OCHOBHOTO 000pyIOBaHUS, YIeOHO- ceTeBoil hopMe TOTOTHUTETBEHO

00pazoBaTeNnbHOI HAarJISHBIX TOCOOHI M UCTIONB3YEMOTO yKa3bIBaeTCsl HANMEHOBAaHHUE

MpOTpaMMBbI MPOTrPaMMHOT0 00eCeYeHUs OpraHM3al, C KOTOPOH
3aKJII0UEH JOTOBOD)
TPYIIOBBIX U HHAWBUIYalbHBIX

KOHCYJIBTALHi, TEKYLIEro KOHTPOJIS U
MPOMEKYTOYHOU aTTECTAIINH;
TEXHHUYECKUE CPEeICTBA O0YUCHHUS
(KOMITBIOTEp TIEPCOHANBHBIA — 24
IIT.);

Joctyn k cet «HTepHETY;
JOCTYII B 3JICKTPOHHYIO
HHPOPMAINOHHO-00Pa30BaTEIBHYIO
Cpeny YHUBEPCHUTETA;
creuaIn3upoBaHHast MeOenb (yueOHas
JTOCKa, yueOHast MeOerb);
nporpammHoe ooecnieyenne: Windows,
Office, cucrema TecTUpOBaHHS

INDIGO

ITomemenne Ne211 HOT, mmomanps —
19,3kB.M.; IOMELIEHUE AJIS1 XPAHEHUS 1
MIPOQHUITAKTHIECKOTO 00CITyKIUBAHUS
y49e0HOTO 000pYIOBAHMS.
CIIUT-cucTeMa — 1 mrT.;
XOJIOAWIBHUK — 1 IIT.;
TEXHHUYECKUE CPeACTBa 00yUCHUS
My — 1 mr;
npoekTop — | mr.;
KOMIIBIOTEp NIEPCOHATBHBII — 2 IIT.);
nporpammHuoe obecniedenne: Windows,
Office.

TTomemenne Ne305 DK, mocagouHbIx
mecT — 30; mromans — 41,7m?;
JlabopaTopust MCHEIKMEHTA U

MapKETHHTA.
TEXHUYECKHE CPEICTBA O0YUCHHUS
(KOMIIBIOTEP TIEPCOHANBHBIN — 4 MIT.);
crienuann3upoBaHHas Mebenb(yuaeOHas
JI0CKa, ydeOHas MeOelb).
IMporpammuoe obecneyenne: Windows,

Office.

ITomemenne Ne 211a HOT,
MOCa0YHBIX MecT — 30; ITomans —
47,1xB.M; IIOMEIICHUE IS
CaMOCTOSTEIFHON pabOTHI
TEXHUYECKHUE CPEJICTBA OOyUEHUS
(mpunTEp — 2 T.; 9KpaH — | mT.;
mpoekTop — 1 mT.; ceTeBoe
obopynoBanue — 1 mT.; n6ém — 1 mrT.;
KOMITBIOTEP MEPCOHATBHBIN — 6 IIT.);
JocTyn K cetn «HTepHET;
JIOCTYI B 3JIEKTPOHHYIO
WHPOPMAIMOHHO-00Pa30BaATEIBHYIO




No HaumeHnoBanue y4eOHBIX HaumenoBanue nomemieHui ams Anpec (MECTONONOKEHUE)

m\n IPEeIMETOB, KypCOB, NPOBE/ICHNUS BCEX BUJIOB Y4eOHOI MIOMEIICHHUS IS IPOBEICHHUS BCEX
IHCLUIUIMH (MOAyJei), JeATeIbHOCTH, TIPEIYCMOTPEHHBIX BUJIOB Y4eOHOI AeATEIBHOCTH,
NPaKTUKH, HHBIX BUIOB y4eOHBIM IUIAHOM, B TOM YHCIIe HPEeIyCMOTPEHHBIX Y4eOHBIM
y4eOHO! IeATeNbHOCTH, TIOMEIICHHUS ISl CAMOCTOSITENIbHON IUIAHOM (B CiTy4ae peann3anuu

HPeyCMOTPEHHBIX paboTEL, ¢ yKa3aHHEM MEepedHs 00pa3oBaTeNbHON MPOrpaMMBI B

y9eOHBIM TUTaHOM OCHOBHOTO 000pyIOBaHUS, YIeOHO- ceTeBoil hopMe TOTOTHUTETBEHO

00pazoBaTeNnbHOI HAarJISHBIX TOCOOHI M UCTIONB3YEMOTO yKa3bIBaeTCsl HANMEHOBAaHHUE
MpOTpaMMBbI MPOTrPaMMHOT0 00eCeYeHUs OpraHM3al, C KOTOPOH

3aKJII0UEH JOTOBOD)

Cpe/ly YHUBEPCHTETA,;
crenuaIn3upoBaHHast MeOernb (yueOHas
MeOeh).

[Iporpammuoe obecneuenne: Windows,
Office, cnenuanu3upoBaHHOE
JIMIIEH3UOHHOE U CBOOOIHO
pacrpocTpaHsieMoe porpaMMHoe
obecrieueHne, MPeyCMOTPEHHOE B
paboueii mporpamme

13 OcodennocTu opranusanuu o0ydenus jui ¢ OB3 u unBaanaoB

Jns naBanuaoB 1 auil ¢ OB3 MoxeT u3MeHSAThCS 00bEM TUCIUILUTMHBI (MO-
ZyJisl) B 4acax, BbIIEJIEHHBIX HA KOHTAKTHYIO paboTy 00ydaromerocs ¢ npemno/iaBa-
TeneM (1o BUJIaM YYEOHBIX 3aHSTUI) U HA CaMOCTOATENIbHYIO paboTy oOyyaroiiie-
rocst (Ipy ATOM HE YBEIWYMBACTCS KOJIMYECTBO 3aUYETHBIX CIUHUII, BBIICICHHBIX
Ha OCBOCHUE TUCITUTUINHBI).

@DOHJIbI OLICHOYHBIX CPEICTB QNANTUPYIOTCA K OTPAHUYCHUSIM 370POBbS U
BOCIPUATHUS UH(GOPMAIIH 00yUYaIOIIIUMHUCS.

OcHoBHBIE (DOPMBI TIPEICTABIICHUS OIIEHOYHBIX CPEJICTB — B MeYaTHOM (op-
Me Wi B (OpMe 3IEKTPOHHOTO JJOKYMEHTA.

@opMBbI KOHTPOJIA ¥ OLIEHKH Pe3yJbTATOB 00y4eHusi MHBaaua0B u jul ¢ OB3

Kareropun
CTYACHTOB € ®dopma KOHTPOJIS M OLIEHKU PE3yIbTaTOB 00yUeHuUs
OB3 u nHBa-
JIUJHOCTBEO
C napywenuem | — yctHas mpoBepKa: AUCKYCCHH, TPEHHHTH, KPYTJIble CTONBI, cOOece0BaHus,
3pERUA YCTHBIE KOJJIOKBUYMBI U JP.;
— C HMCIIOJIb30BaHMEM KOMIIbIoTepa U cnenuaigbHoro I10: padora ¢ anekTpoH-
HBIMU 00pa30BaTeIbHBIMU PECypCcaMu, TECTUPOBaHUE, pedepaThl, KypcoBbIE
MIPOEKTHI, IUCTAaHIIMOHHBIE (POPMBI, €CJIN MO3BOJISIET OCTPOTA 3peHHUs - rpadu-
4yecKkue padoThl U JIp.;
IIPY BO3MOKHOCTHU MHUChMEHHAs MPOBEPKa C MCIOIb30BaHUEM peNbepHO- TO-
4yeyHOH cucTeMbl bpaiiis, yBeanueHHOro mpudTa, MCIOIb30BaHHUE CIICIH-
QJIbHBIX TEXHUYECKUX CPEACTB (THQPIOTEXHUYECKUX CPENICTB): KOHTPOJIbHBIE,
rpadudeckue paboThl, TECTUPOBAHHE, JOMAIHUE 33JaHUs, 3CCE, OTYETHl U
Ap.
C napywenuem | — nucpbMeHHas TpPOBEpKa: KOHTPOIbHBIE, Ipaduueckre paboThl, TECTHPOBA-
cryxa HHUE, JOMAILHHAE 3a/1aHMs, DCCE, TUCbMEHHBIE KOJUIOKBUYMBI, OTYETHI U JIP.;
— C UCIOJIb30BAaHUEM KOMIIBIOTEpA: paboTa ¢ AJIEKTPOHHBIMU 00pa3oBaTesb-
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HBIMH pecypcaMmH, TeCTHpOBaHHE, pedepaTsl, KypcoBblE MPOEKTHI, rpadude-
cKue paboThl, TUCTAHIIMOHHBIEC (POPMBI U JP.;

Opd  BO3MOYKHOCTH YCTHAasi TPOBEPKAa C HCIOJB30BaHUEM CIEIUATbHBIX
TEXHUYECKUX CPEACTB (ayJHOCPEICTB, CPEICTB KOMMYHUKAIUH, 3BYKOYCH-
JMBAIOLICH ammapaTypbl U JIp.): AUCKYCCHH, TPEHUHTH, KPYIJIbIE CTOJBI, CO-
OeceoBaHMsl, YCTHBIE KOJUIOKBUYMBI U JIP.

C napywenuem | — mucpMeHHas NPOBEPKA € HCIOJIB30BAHHEM CIEHUATBHBIX TEXHHUECKHX
OnopHO- CpeICTB (aJIbTEPHATUBHBIX CPEJICTB BBOJA, YIPABICHUS KOMIIBIOTEPOM H JIp.):
d6ucamenvHo20 KOHTPOJbHBIE, rpaduueckue padOTHI, TECTHPOBAHHE, JOMAIIHHUE 3aTaHUS,
annapama 9cCe, MUCbMEHHBIE KOIIOKBUYMBI, OTYETHI U JP.;

— YCTHas IPOBEPKa, C UCIIOJIb30BAHUEM CIELMAIBHBIX TEXHUUYECKUX CPEICTB
(cpeacTB KOMMYHHMKAIMM): TUCKYCCUM, TPEHUHTH, KPYyIJble CTOJbI, cobece-
JIOBaHUs, YCTHbIE KOJJIOKBHYMBI U JIp.;

C UCIOJIb30BaHHWEM KommbioTepa U crneunanbHoro I[IO (asbTepHaTUBHBIX
CPEeZACTB BBOJIa U YIIPABJIEHUS KOMIIBIOTEPOM U Jp.): paboTa ¢ 3JEKTPOHHBIMU
o0pa3oBaTeNbHBIMU peCypcamMu, TECTUPOBaHKE, pedepaTsl, KypCOBbIE MPOEK-
Thl, Tpaduueckue paboThl, TUCTAHIUOHHBIE (POPMBI IPEANOYTUTENIbHEE 00Y-
YaoIMMMCs, OTPaHWUYCHHBIM B IICPCABUKCHHUU U JIP.

AanTanusi npoueaypbl NpoBeAeHHs] MIPOMEKYTOYHOM aTTeCTAIUM J1JI
naBaauaos u gun ¢ OB3:

B xone npoBeneHns mpoMeXyTOYHOM aTTeCTAlNU PETyCMOTPEHO:

— IpeabsIBICHUE 00yUYarONIUMCS MEYATHBIX U (WJIM) 3JEKTPOHHBIX MaTepua-
J0B B (popMax, aJJaniTUPOBAHHBIX K OTPAHUYCHUSIM UX 310POBBSI;

— BO3MOYXHOCTb T0JIb30BaThCSI UHAUBUIYAIHLHBIMU YCTPONCTBAMU U CPENICT-
BaMH, MO3BOJISIIOIIMMH aJalTUPOBATh MaTepHUalbl, OCYIIECTBISITE MPUEM U Tepe-
nauy uHGOpMaIlUU ¢ YIETOM UX UHAUBUIYATbHBIX 0COOCHHOCTEH;

— YBEJIMYEHUE MPOJOIIKUTEILHOCTH MPOBEICHHS aTTECTAllNH;

— BO3MO>KHOCTh MPUCYTCTBUSI ACCUCTEHTA M OKa3aHUsI UM HEOOXOIUMOM IM0-
MOIIHM (3aHATh paboyee MECTo, MepeBUraThCs, TPOUYUTATh U OQOPMUTH 3aJaHUE,
OOIIAThCS C TIPETOaBaTEIIEM ).

@opMbI MPOMEXKYTOUHOU aTTeCTallMU JJIs1 MHBAIUI0B U Jull ¢ OB3 noimKkHBI
YUUTHIBATh WHAMBHUAYyaJIbHBIE M TICUXO(U3MYecKne OCOOCHHOCTH OO0y4aroIiero-
csi/obyuaromuxcst mo AOIIOIT BO (yctHo, mucbMeHHO Ha Oymare, MMCbMEHHO Ha
KOMITbIOTEPE, B (POPME TECTUPOBAHUS U T.I1.).

CrnenunajbHble YCJI0BHSA, 00ecrieuynBaeMbie B Ipouecce mnpemno-
JaBAaHUA ITUCHUIIJINHBI

CTyaeHThl ¢ HApYLICHUSIMHU 3PEeHUA

— MpEeoCTaBICHHEe 00pa30BaTEILHOTO KOHTEHTA B TEKCTOBOM DJICK-
TpOHHOM (popMarte, MO3BOJISIONIEM IMEPEBOJUTH IIJIOCKONEYaTHYIO HHOOP-
MalIMIO B ayJUaJbHYIO WA TAKTUIBHYIO POopMYy;

— BO3MOKHOCTh HCIIOJIL30BaTh WHIAWBHAYaJbHbIE YCTPONUCTBA U CPEl-
CTBa, IMO3BOJISIONINE aJalNTUPOBATh MaTepHUasbl, OCYIIECTBISATh NPUEM H
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nepemaady wHGOPMAIMK C y4€TOM WHIAMBUIYATBHBIX OCOOCHHOCTEH M CO-
CTOSIHUSI 3/JOPOBbS CTY/ICHTA,

— MPEOCTABJICHUE BO3ZMOXXHOCTH MPEAKYPCOBOIO O3HAKOMJIEHUS C CO-
Jep’KaHrueM y4eOHOM NMCIMIUIMHBI M MAaTepuajoM IO Kypcey 3a cuéT pas-
MeleHus1 HGOpMaIIMU Ha KOPIIOPATUBHOM 00pa30BaTEIbHOM MOPTAJIE;

— UCIOJIb30BaHUE YETKOTO M YBEIMYEHHOTO MO pa3Mepy mpudra u
rpaguIecKuX 0OHEKTOB B MYJIbTUMEIUIHBIX MPE3CHTAIHIX;

— WCTIOJB30BAHNE UHCTPYMEHTOB «JIYIIa», IIPOKEKTOP» MPHU paboTe ¢
MHTEPAKTUBHOU JOCKOM;

— O3BYYMBaHHE BU3yaJbHOW HMH(OpMaIUu, MpeICTaBICHHON 00ydaro-
IIUMCS B XO/I€ 3aHSITHII;

— obecrnieyeHNe pa3aTOYHBIM MaTEepPUAIOM, TyOIHPYIONUM HH(GOpMa-
1[I0, BEIBOAUMYIO HA SKpaH;

— HaJIM4Me TMOIINUCEH U ONMUCAHUS Yy BCEX HMCIOJIb3YEMBIX B IPOIECCe
OOy4eHHs] PUCYHKOB M WHBIX rpadUyecKux OOBEKTOB, UTO JAET BO3MOXK-
HOCTb IIEPEBECTH MUCbMEHHBIN TEKCT B ayIUAJIbHBIN,

— obecrnieyeHre 0coO0ro peyeBoOro pexkruma MpernojaBaHus: JICKIUU Yu-
TAIOTCS TPOMKO, pa300pPUYMBO, OTYETIMRO, C MAay3aMU MEXAY CMBICIIOBBIMU
0Jiokamu MHpOpMaIHU, 00eCTIeUnBaACTCS UHTOHUPOBaHUE, TOBTOPEHUE, aK-
LEHTUPOBAHUE, MPO(DPHUIIAKTHKA PACCEUBAHNS BHUMAHUS,

— MUHUMU3ALMS BHEIIHErO0 IIyMa U OOecnedYeHue CIOKOMHON ayau-
aIbHOU 00CTAaHOBKW;

— BO3MOKHOCTh BECTH 3allUCh y4ueOHON WH(GOpMAIUU CTYJICHTaMU B
ynoOHOW miig HUX QopMme (ayaualibHO, ayJIHOBHU3yallbHO, HA HOYTOYKE, B
BH/JIC IOMETOK B 3apaHee MOATOTOBIECHHOM TEKCTE);

— YBEJIMYCHHUE JI0JM METOJIOB COIMAJIBHON CTUMYISIUU (oOpalieHue
BHUMAaHUSI, anejIsilus K OrpaHUYCHUSM IO BPEMEHU, KOHTAKTHBIC BUJIBI
paboT, TpyIIOBbIC 3aJaHUs U JP.) Ha IPAKTUUYECKUX U JIAOOPATOPHBIX 3aHS-
THUSX;

— MUHUMU3UPOBAHUE 3a/IaHUi, TPEOYIOMUX aKTUBHOTO HCIOJIb30Ba-
HUS 3pPUTEIBHON NaMATH U 3pUTEILHOTO BHUMAHUS;

— MPUMEHEHHUE TOATAIHOM CHUCTEMBbI KOHTpOJS, OoJjiee YacThlii KOH-
TPOJIb BBITIOJIHEHUS 3aJIaHUM 111 CAMOCTOSTEILHON paOOThI.

CTyaeHTBI ¢ HAPYIIEHUSIMU ONIOPHO-ABUIaTeJILHOI0 annapara
(Mas10MOOWIbHBIE CTY/ACHTHI, CTYI€HThI, HMEIIIHe TPYIHOCTH
nepeIBHKEHUS U NATOJOTHI0 BEPXHUX KOHEYHOCTEH)

~ BO3MOXHOCTh HCIIOJIB30BaTh CIEIUAIbLHOE MPOTpaMMHOE o0ecrede-
HUE U CHEIUaIbHOEe 000PY/I0BaHUE U TO3BOJISIONIEE KOMIIEHCUPOBATh JABU-
raTejabHOE HapyIlIeHUE (KOISICKU, XOAYHKH, TPOCTH U JIp.);
~ IPEAOCTABJICHUE BO3MOYKHOCTH MPEJKYPCOBOIO O3HAKOMJIEHUS C
coJiep>KaHUEM Y4eOHOW AUCIUIUIMHBI M1 MAaTEpUAJIOM IO KypCy 3a CU€T pas-
MeleHus: THGOpMaluKi Ha KOPIOPAaTUBHOM 00pa3oBaTEILHOM MOPTAJIE;
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- IPUMEHEHHUE JIONOJIHUTENBHBIX CPEICTB AKTHBU3ALMUU IPOLIECCOB
3alIOMUHAHUS U TIOBTOPEHMUS;

— OIlOpa HA OMpPEeNENICHHbIE U TOYHBIC MMOHSATHUS;

~ MCTIOJIb30BaHME JIJIs1 WIUTIOCTPALIMA KOHKPETHBIX MPUMEPOB;

~ IPUMEHEHHUE BOMPOCOB JIJIi MOHUTOPUHTA IIOHUMAaHUS;

~ pa3felieHHe M3y4aeMoro Marepuana Ha HeOOJIbIINE JIOTUYECKHe
0JI0KHU;

~ YBEJIMYEHUE 10U KOHKPETHOIO MaTepHajia U cOOJII0IEHUE IPUHIIU-
1a OT MPOCTOrO K CIOKHOMY IIPU OOBSICHEHUU MaTepHalia;

~ HAIMYME YETKOM CHUCTEMBl M alIrOpUTMa OpPraHU3alud CaMOCTOSI-
TEJIbHBIX PabOT M MPOBEPKH 3aJaHHUN C 00s13aTEIbHON KOPPEKTUPOBKOM M
KOMMEHTAPUSIMU;

~ YBEJIMUEHHUE JOJM METOJOB COLMAIBHOM CTUMYISAIUU (oOparieHue
BHHUMAaHMSI, alleJSIIMs K OTPaHUYEHUSM 110 BPEMEHH, KOHTAKTHBIE BUbI pa-
00T, rpyNIoOBbIE 3aaHUsI 1. );

~ obecrnieueHue OecnpensaTCTBEHHOrO JOCTyNa B IOMEIIEHHS, a TaKkKe
npeObIBaHUS HUX;

~ HAJIMYME BO3MOKHOCTH MCIOJIb30BaTh MHINBUAYaIbHbIE YCTPOKWCTBA
U CpEJCTBA, MO3BOJIOIIME OOECHEUYUTh peaTu3alil0 SPrOHOMUYECKUX
IPUHLIAIIOB U KOM(POPTHOE NMPEObIBAHUE HA MECTE B TEUEHUE BCETO NEPUOIA
y4€0bI (ITOJACTABKH, CIICHUAIbHBIC TIOYIIKU U JIP.).

CTyneHThI C HAPYLIEHUSIMHU CJIyXa
(riyxue, cadociabimalme, No3HOOIJIOXIINE)

— MpEeNoCTaBIeHHEe 00pPa30BATEILHOTO KOHTEHTA B TEKCTOBOM JJICK-
TPOHHOM (popMaTe, MO3BOJISIFOIIEM [TEPEBOIUTh Ay IUAIbHYIO (POPMY JIEKIUH
B IUIOCKOIIEYATHYIO HHPOPMAIIHIO;

— HAJINYUE BO3MOXXHOCTH UCITIOJIb30BAaTh MHAUBUIYAJIBHBIE 3BYKOYCH-
JUBAIOIINE YCTPOWCTBA M CYPAOTEXHUYECKUE CPEACTBA, MO3BOJISIOLINE
OCYUIECTBJIATh NPUEM M Mepenavy MH(OopMauu; OCyIEeCTBIATh B3aUMOO0-
paTHBIN NEPEeBOJI TEKCTOBBIX U ayAuo(ailiioB (OJOKHOT AJii peYeBOrO BBO-
71a), a TAKXKE 3alMCh U BOCHPOU3BEACHHUE 3pUTEIIbHON HH(MOPMALIIH.

— HAJIMYUE CHUCTEMbl 3aJaHui, O0ECHEeUYMBAIOIIMX CHCTEMAaTH3aLHUIO
BepOaIbHOrO MaTepHuala, €ro CXeMaTu3aluio, MepeBol B TaOIMIIbI, CXEMBI,
OIOPHBIE TEKCTHI, TJIOCCAPHIL;

— HAJIMYUE HAIVISIAHOTO COINPOBOXKJIECHHSI HM3y4aeMoOro Marepuania
(CTPYKTYpHO-IOTHYECKUE CXEMBI, TAOJIUIbI, FPAPUKH, KOHLIECHTPUPYIOIIHE U
obobmaromnmue MHPOpPMAaIMIO, OTIOPHBIE KOHCIIEKTHI, Pa3laTOYHBIN MaTepu-
an);

— HaJyu4ue 4YE€TKOM CHUCTEMBI M aJrOPUTMa OpPraHU3alHUU CaMOCTOsI-
TeJIBHBIX PabOT M MPOBEPKU 3alaHU C 00s13aTEIHLHON KOPPEKTUPOBKON M
KOMMEHTApUSIMU;

— obecrieyeHre MPAKTUKKU OMEPEKAIOLIEro YTEeHHUs, KOrja CTYJIEHTHI
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3apaHee 3HAKOMSTCS C MAaTepUajioM W BBIIETSIOT HE3HAKOMBIC M HETIOHSIT-
HBIE CJIOBA U ()parMeHThl;

— 0COOBI peueBoOi peXUM padOThI (0TKa3 OT JJIMHHBIX (pa3 U CIOXK-
HBIX MPEII0KEHUHN, XOpOIllas apTUKYJISALNS; YETKOCTh U3JI0KEHHSI, OTCYTCT-
BU€ JIMIIIHUX CJIOB; MOBTOpeHHE (Ppa3 0e3 M3MEHEHUs CJIOB U MOpsAJKAa UX
CJICIOBAHUS;, OOCCIIEUCHHE 3PUTEIBHOIO0 KOHTAaKTa BO BPEMsI TOBOPCHHS H
qyTh Oo0Jiee MEAJICHHOTO TeMIla PEeYH, MCIOJIb30BaHUE €CTECTBEHHBIX Kec-
TOB U MUMUKH);

— y&TKO€ COOJIOZICHUE ANrOprUTMa 3aHATHS U 3aJaHUI JJI CaMOCTOS-
TEJIBHOU paboThl (Ha3bIBAHUE TEMBbI, IOCTAHOBKA 11€7IM, COOOIICHHE U 3aITUCh
1JlaHa, BBIJICJICHUE OCHOBHBIX MOHSATHH U METO/OB MX M3Y4YEHUS, yKa3aHUe
BUJIOB JICSITEIIBHOCTU CTYJIEHTOB M CIIOCOOOB MPOBEPKU YCBOCHHUS MaTepua-
Ja, cjoBapHas pabora);

— coOmofieHue TpeOOBaHUN K MPEABSIBISEMBIM YYEOHBIM TEKCTaM
(pa3OuBKa TEKCTa Ha YACTH; BBIJCICHUE OIMIOPHBIX CMBICIIOBBIX MTYHKTOB; HC-
MI0JIb30BAHUE HATJISATHBIX CPEJICTR);

— MUHUMU3AIMS] BHEITHUX [ITyMOB;

— MPEOCTABJICHHE BO3MOXXHOCTH COOTHOCHUTH BEpOANIbHBIN U rpadu-
YeCKUU MaTepHall; KOMILIEKCHOE HCIOJb30BaHUE MUCHbMEHHBIX U YCTHBIX
CpEIICTB KOMMYHHUKAIIUU TIPU paboTe B TPYIIIIE;

— COYETAHME Ha 3aHATHUSIX BCEX BUJOB PEUEBON JIEATEILHOCTH (TOBOpPEHUS,
CIIyIIaHUS, YTCHUSI, TUChMa, 3pUTEILHOTO BOCIIPHUATHS C JIUIIa TOBOPSIIETO).

CTyaeHThI ¢ IPOYUMH BUAAMU HAPYILIEHUI
(ALII ¢ HapyIeHUsIMHM peuu, 3a00/1eBaHUS IHAOKPUHHOM, IEHTPAJIbHOMI
HEPBHOM U CEPAECYHO-COCYAMCTOM CUCTEM, OHKOJIOTHYeCKHe 3200/ 1eBAHUA)

— HAJINYUE BO3MOXHOCTH HCIIOJIb30BaTh WHIWBHyaJIbHbIE YCTPOMCT-
Ba U CPEJICTBA, MO3BOJISIONINE OCYIIECTBIATh MPUEM U nepenady uHpopma-
11Y;

— HAJIMYUE CHUCTEMbl 3aJaHui, O0ECNEeUYMBAIOIIMX CHCTEMAaTH3aLHUIO
BepOAJIbHOIO MaTepuasa, €ro CXeMaTU3allHio, IEPEBOI B TaOJIULIbI, CXEMBI,
OTIOPHBIE TEKCTHI, TII0CCAPUH;

— HAJINYUE HATJISTHOTO COMPOBOXKICHUS U3y4aeMOT0 MaTepHaa;

— HaJIM4KMe YETKOM CHCTEMBbI M alTOPUTMAa OPraHU3ALMU CaMOCTOSI-
TEJIbHBIX PabOT M MPOBEPKU 3a/laHUi C 00s13aTEIHLHON KOPPEKTUPOBKON M
KOMMEHTapHUSIMH;

— obecnieyeHre MPAKTUKHU OINEPEeKarolero YTEeHUsl, KOrja CTYJEHTHI
3apaHee 3HAKOMSTCS ¢ MaTepUalioM W BBIIESIOT HE3HAKOMbBIE M HETOHST-
HBIE CJIOBA U ()parMeHThl;

— MPEOCTABJICHUE BO3MOXKXHOCTH COOTHOCHUTHh BEpOAbHBIN U Tpadu-
YECKU MaTepuall; KOMIUIEKCHOE HCIOJIb30BAaHUE MUCBMEHHBIX M YCTHBIX
CPEICTB KOMMYHUKALIUU NIpU paboTe B TPpyIIIeE;
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— COYETaHUE Ha 3aHATHUIX BCEX BHUJIOB PEUYEBOM NIE€ATEIBLHOCTH (TOBO-
peHus, CIyIIaHWs, YTECHUS, IUCbMa, 3pUTEIBHOIO BOCIPUATHUSA C JIULA F'OBO-
pAIero);

— MIPEIOCTaBICHUE 00pPa30BaTEIBHOIO KOHTEHTAa B TEKCTOBOM JJIEK-
TPOHHOM (popmare;

— NPENOCTABIEHUE BO3MOKHOCTH IPEIKYPCOBOIO O3HAKOMIIEHHUS C
coJiepKaHuEM y4eOHOM JUCHMILIMHBI U MaTEpUAJIOM IO Kypcy 3a CUéT pas-
MelleHNs NH(OPMALIMK Ha KOPIIOPATUBHOM 00pa30BaTEIbHOM IOPTAJIE;

— BO3MOXHOCTh BECTH 3alUCh y4eOHOM MH(OpMalUM CTyJEHTaMH B
yI0OHOH 711 HUX (opMe (ayAHaabHO, ayJJUOBU3YaJbHO, B BUJE ITIOMETOK B
3apaHee MOATrOTOBICHHOM TEKCTE).

— IPUMEHEHHE TO3TAITHOM CHUCTEMBI KOHTpOJIA, Oojee 4acThlii KOH-
TPOJIb BBITIOJIHEHUS 3aJJaHHUM JJIsI CAMOCTOSATEIBHON PadOTHI,

— CTUMYJIMPOBAHHE BBIPAOOTKU y CTYIECHTOB HABBIKOB CaMOOpraHU-
3allMM U CAMOKOHTPOJIS;

HaJIM4Ke May3 JUIsl OTAbIXa U CMEHBI BUJOB JIEATEIIBHOCTH I10 X0y 3aHSATHS.
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