AHHOTanuA padoyeil MporpaMmMbl TUCHHUILIHHBI
«MeHeI:KMEeHT»

Hean muctumurabl «MeHeHKMEHT» — (HopMUpOBaHIE KOMITJIEKCAa 3HAHUN TEOPETUYECKIX
U IIPAKTUYECKHUX OCHOB YIPABJIEHUS COBPEMEHHOM OpraHu3anueil B yCI0BUAX IN100aIbHOIO KO-
HOMHUYECKOTO craja u (opMUpOBaHUE MPAKTHUECKUX HABBIKOB Pa3pabOTKU U MPUHATHS ONTHU-
MaJIbHBIX YIPAaBJICHUYECKUX PEIICHUN B MHTEPECAX YAOBIETBOPEHUS COLMAIBHO-3KOHOMUYECKUX
notpedHOCTeH oOmiecTBa.

3aga4u AUCHHUILIMHBI

- ¢popMHpOBaHNE YMEHUN ONpPEACNATh KPYr 3a7ad B paMKax MMOCTABJICHHOW IIeNT U BBIOU-

paTh ONTUMAaJbHbIE CIIOCOOBI UX PELICHUs, UCXOIA U3 JAECHCTBYIOUIMX IIPABOBBIX HOPM, MMEIO-
LIUXCsl PECYPCOB U OTPaHUYEHUN

- (hopMUpOBaHME CIIOCOOHOCTH OCYILECTBIIATH COLUAIBHOE B3aUMOECHCTBUE U peasln3o-
BBIBATh CBOIO POJIb B KOMaH/E;

- (popMupoBaHUE CIIOCOOHOCTH YNPaBIATh CBOMM BPEMEHEM, BBICTPAUBaTh U PEAIU30BbI-
BaTh TPAEKTOPHIO CAMOPA3BUTHUS HA OCHOBE IIPUHIIUIIOB 00pa30BaHUs B TEUEHUE BCEH KU3HMU.

Ha3Banust TeM, 0OCHOBHBIX BOIIPOCOB B BH/Ie INIAKTHYECKUX eIMHUIL:
1 Ilpeamer, CyIIHOCTb U COJIEPKAHUE MEHEPKMEHTA OpraHu3aLuu
1.1 CymHOCTb ¥ 3HAaY€HHE MEHEKMEHTA
1.2 Cucrema MEHEKMEHTa B OpraHU3aIuu
1.3 TenaeHuM pa3BUTHUSI COBPEMEHHOT'O YIIPaBJICHHUS
2 DBOJIIOLIUS YIIPABICHUECKOW MBICIH
2.1 IlpenmochuTky ¥ 3Tamnbl JOPMHUPOBAHUS MEHEIKMEHTA
2.2 lIIkoabl MEHEMHKMEHTA
2.3 PazButue ynpasieHueckux uaei B Poccun
2.4 MextyHapOoAHbIe MOJIEIM MEHEKMEHTa
3 Opranuzanus Kak 00bEKT MEHEPKMEHTa
3.1 IlonsTue u kaaccupukaus
3.2 Opranu3anMoHHO-TIPaBOBbIE (HOPMBbI
3.3 3aKoHBI OpraHU3alui U JUHAMHUKA Pa3BUTHS
4 OpraHu3aiys Kak CUCTEMa yIpaBJIeHUS
4.1 OG1mas XxapakTepUCTUKA CUCTEM YIIPABICHHUS
4.2 BHemHss cpefa OpraHu3anun
4.3 BHyTpeHH:s cpelia OpraHu3aluu
5 CtpyKTypa ynpaBiieHUsl OpraHu3aiuei
5.1 IlonsATHE ¥ TPOEKTUPOBAHUE CTPYKTYP YIPABICHUS
5.2 Vepapxudeckue CTpyKTYpbl yIIpaBICHUS
5.3 Oprannyeckue CTpyKTyphl yIpaBiIeHUsS
5.4 TlepcnexkTuBHbIE (POPMBI OpraHU3AIHIMA
6 OyHKIIUN MEHEeIKMEHTa
6.1 IlonsaTHe M B3aUMOCBS3b (QYHKIIMN MEHEIKMEHTa
6.2 [loHATHE U CYHITHOCTH MJIAHUPOBAHUS
6.3 Opranusanus Kak QpyHKIHS MEHEI)KMEHTa
6.4 MotuBanus
6.5 IlonsTHE M HTanBI KOHTPOJIA
7 Pa3zpa0oTka ynpaBiIeHU€CKUX pEIIeHUH, yIpaBleHHe IEPCOHATIOM
7.1 CylHOCTb U KJIacCU(pUKaLUs yIPaBICHUYECKUX PELICHUH
7.2 Metoab! pa3pabOTKH yIpaBIeHYECKUX PEIICHHH, OLIEHKA KauecTBa
7.3 Tlepconan kak 0OBEKT yIpaBJIeHUs], CUCTEMA YIIPABJICHUS IEPCOHAIOM
8 D peKTHBHOCTh MEHEHKMEHTA
8.1 CyurHocTs U cocTapistoniye 3pGEeKTUBHOCTH MEHEHKMEHTA



8.2 Onenka 3(ppeKTUBHOCTH MEHEIPKMEHTA

O0BLeM JUCHHUILINHEI — 3 3.€.
dopma NPOMEe:KYTOUHOT0 KOHTPOJISA — 3a4ET.



